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CHAPTER ONE: INTRODUCTION AND CORPORATE PROFILE  

Section 1: Corporate Profile / Overview of the entity 

 

The City Council of Johannesburg initially constructed the Johannesburg Civic Theatre in 1962, creating a high-

profile landmark on the top of the Braamfontein Hill, which grew to become one of the most technically 

proficient theatres in the southern hemisphere. The Johannesburg Civic Theatre Association operated it1. 

In July 2000 ς when theatres across the country were considered to be both creatively and financially moribund 

ς through the iGoli process, the Johannesburg Civic Theatre (Pty) Ltd was corporatised from the then 

Johannesburg Civic Theatre Association, a Section 21 Company. Johannesburg Civic Theatre re-branded as 

Joburg Theatre in 2009.  

Roodepoort City Theatre NPC t/a Joburg Promusica was founded in 1980. The renaming of the theatre to the 

Promusica Theatre was conducted through the iGoli process in 2000. The theatre operates as a 328-seat 

auditorium and an 80-seat box theatre. In 2009/10, the strategic positioning of the organisation was reviewed, 

resulting in a stronger focus on the receiving house aspects of Promusica and a more concerted effort to attract 

independent producers to the venue. 

The Soweto Theatre in Jabulani, Soweto was officially launched in 2012. 

In 2011, a high-leveƭ ǊŜǾƛŜǿ ƻŦ ǘƘŜ /ƛǘȅΩǎ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ŀǊǊŀƴƎŜƳŜƴǘǎ ǿŀǎ ŎƻƳƳƛǎǎƛƻƴŜŘΣ ŀƴŘ ƛǘ ǊŜǎƻƭǾŜŘ ǘƘŀǘ 

Joburg Theatre (SOC) Ltd and Roodepoort City Theatre NPC t/a Joburg Promusica be integrated into a single 

theatre management company; and further to institutionalise the operations of the newly established Soweto 

Theatre under the same structure.  

It was ǊŜŎƻƳƳŜƴŘŜŘ ǘƘŀǘ ŀƭƭ ǘƘŜ ǘƘŜŀǘǊŜǎ ōŜ ƛƴǘŜƎǊŀǘŜŘ ǳƴŘŜǊ ŀ ǎƛƴƎƭŜ ά¢ƘŜŀǘǊŜ aŀƴŀƎŜƳŜƴǘ /ƻƳǇŀƴȅέΣ ǿƛǘƘ 

ƻƴŜ .ƻŀǊŘ ŀƴŘ άDǊƻǳǇ /9hκa5έ ǘƻ ƳŀƴŀƎŜ ǘƘŜ ǘƘǊŜŜ ǘƘŜŀǘǊŜǎΦ Lƴ ŀŘŘƛǘƛƻƴ, benefit would be realised by savings 

at executive level (i.e. single CFO, Company Secretary, Shared Services, etc.). 

Council approved the merger of the Joburg Theatre (SOC) Ltd and Roodepoort City Theatre NPC t /a Joburg 

Promusica on 25 August 2011.  This was pending the required due diligence and legal processes; and the 

integrated theatre management company ς now called Joburg City Theatres (JCT) ς was mandated to render 

the functions and services that, until 31 December 2012, were rendered by the three theatres. The effective 

date for the integration was 1 January 2013. 

Joburg Theatre is also permanent home to Joburg Ballet, which is supported by an annual grant from Joburg City 

Theatres; as well as the Peoples Theatre Company ς performing throughout the year to children between the 

ages of 3 and 13 ς ŀƴŘ ƻƴŜ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ Ƴƻǎǘ ǊŜǎǇŜŎǘŜŘ ŎƻƳƳǳƴƛǘȅ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƧŜŎǘǎ ƛƴ ǘƘŜ ŀǊǘǎΣ ǘƘŜ 

ǘƛƴȅ ΨōƭŀŎƪ-ōƻȄΩ ǘƘŜŀǘǊŜ ƪƴƻǿƴ ŀǎ ǎǇŀŎŜΦŎƻƳΦ 

The Joburg Philharmonic Orchestra is also supported through an annual grant from Joburg City Theatres, since 

2017. 

While not its core mandate, over the period since 2013 the hospitality, catering and restaurant services provided 

by Joburg City Theatres have also matured and grown, contributing significantly to revenue generation and to 

the suite of services that Joburg City Theatres offers. 

                                                 
1 Joburg Theatre ï the First 45 Years, 1962ï2007. September 2007 



JCT Fourth Quarter Report 2022/23 Page 9 

¢ƘŜ .ƻŀǊŘ ƻŦ ǘƘŜ ƛƴǘŜƎǊŀǘŜŘ άWƻƘŀƴƴŜǎōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎέ όW/¢ύ ƛǎ ǘƘŜ !ŎŎƻǳƴǘƛƴƎ !ǳǘƘƻǊƛǘȅ ƛƴ ǘŜǊƳǎ ƻŦ ǘƘŜ 

Municipal Finance Management Act (MFMA). The Board provides strategic direction, leadership and oversight, 

to ŜƴƘŀƴŎŜ ǎƘŀǊŜƘƻƭŘŜǊ ǾŀƭǳŜ ŀƴŘ ŜƴǎǳǊŜ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎΩ ƭƻƴƎ-term sustainability, development and 

growth. In fulfilling its responsibilities, the Board is supported by the Chief Executive Officer and the executive 

team in implementing the approved Strategic Plan and policies. 

Joburg City Theatres strives to comply with the principles contained in the King 4 code of Good Governance in 

South Africa. In line with good corporate governance practices, the Board of Joburg City Theatres developed a 

5-year corporate strategic plan for the organisation, which covers the period between 2019/20 and 2023/24. 

The approved strategic plan focusses on the development of a series of aligned annual performance/business 

plans for the organisation, which reflects the medium-term and annual targets and responsibilities of the rolling 

milestones defined by the strategic plan. 

In terms of its planning approach, historically, Joburg City Theatres has undertaken an annual process, led by 

the Board, to develop an Annual Business Plan, which includes the current year and two outer years. The 

challenge with this approach is that it is by its nature quite short-term (focused on the year at hand) and possibly 

lacks a longer-term (5-year and beyond) view of where the Theatres are going. The Board thus decided to lead 

a process for developing a longer-term strategic plan, which would provide a longer-term view of the Theatres. 

This would then inform the rolling Annual Business Plans over the period (1st for 2019/20) ς which are then a 

series of progressive plans towards achieving the strategy. 

The goal was to move beyond compliance driven planning to an integrated results-based approach to planning. 

While it is appreciated that the period of a Joburg City Theatres 5-Year Strategic Plan would extend even beyond 

ǘƘŜ ǇŜǊƛƻŘ ƻŦ ǘƘŜ .ƻŀǊŘΩǎ ǘŜƴǳǊŜΣ ǘƘƛǎ ǿƻǳƭŘ ŦƻǊƳ ǇŀǊǘ ƻŦ ǘƘŜ .ƻŀǊŘ άƭŜƎŀŎȅέΦ  

During November to December 2018, Joburg City Theatres thus embarked on an iterative process to critically 

examine its strategic posture and direction in line with its mandate, and in light of shifts in the environment, 

which have an impact on its planning and programme delivery. There was a need to examine and consider the 

changes in the performance environment, as well as the policy framework. The process culminated in the 

development of this strategic framework that is progressive in nature and practical to implement.  

The overall aim of the process was to apply the principles of strategic review, analysis, planning, monitoring and 

evaluation in developing a strategic plan; reflecting aligned institutional arrangements and critical success areas 

to give effect to the strategic plan. 

The planning process was necessarily iterative and focused on critically examining the strategic intent, goals, 

objectives and performance metrics to ensure that they are specific, measurable, achievable, and realistic and 

time bound ς ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ά{a!w¢έ ǇǊƛƴŎƛǇƭŜǎΦ  

In facilitating the process towards the development of the Strategic Plan, a Theory of Change Logic Model was 

followed. This informed the approach to the discussions and to the packaging of the strategic data, as follows: 
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Figure 1: The Theory of Change Logic Model Informing the Planning Approach 

 

In response to the various engagements and considerations, the Joburg City Theatres Strategic Plan presented 

below seeks to provide the organisation with clarity of purpose and describes: 

1) A strategic framework for Joburg City Theatres that defines the character of the organisation, including 

a response to the regulatory, external and industry environment, and the expectations of the various 

partners and stakeholders; 

2) An articulation of the mandate, vision, mission and values of Joburg City Theatres, in light of a carefully 

considered and defined response to its mandate and primary object; 

3) The strategic role of Joburg City Theatres in relation to that of its partners from the state, civil society 

and the private sector, both domestically and internationally, in together delivering well-planned, 

effective and responsive programmes and services; 

4) The Joburg City Theatres business model and service offerings, and a balanced and aligned set of 

strategic goals, focus areas, objectives and aligned performance metrics for the five year period, that 

seek to articulate: 

a) How to reposition and enhance the visibility of the organisation both domestically and 

internationally;  

b) How to enhance the efficiency and effectiveness of Joburg City Theatres and its operations; and 

c) How to best apply and leverage limited resources in order to grow the reach and impact of the 

organisation in the next five years and beyond; 
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5) The required institutional arrangements and organisational design considerations to give effect to the 

strategy. 

This Business Plan, as approved by the Board, then serves as input to the management team, towards the 

development of an aligned Annual Performance Plan for 2022/23. Management will then actively pursue 

implementation of the approved Business Plan as aligned to the Five Year Strategic Plan of 2019/20-2023/24, 

under the oversight and guidance of the Board.  

Mandate and Core Business 

 

In response to the National and City policy framework outlined above, Joburg City Theatres is governed in terms 

of its Memorandum of Incorporation and the amended Shareholder Agreement, which outlines the role and 

primary objects of Joburg City Theatres. Read together, in terms of these documents, Joburg City Theatres 

focuses on the delivery of the following services: 

1) The management and promotion of high-quality performing arts and entertainment facilities; 

2) Provision of supportive hospitality infrastructure and services; 

3) To enable Joburg residents to access and benefit from quality arts and culture facilities and experiences;  

4) The hosting and showcasing of revenue generating local and international productions that have a 

ǇƻǎƛǘƛǾŜ ƛƳǇŀŎǘ ƻƴ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎΣ ǿƘƛƭǎǘ ŀƭǎƻ ŜȄǇƻǎƛƴƎ WƻōǳǊƎŜǊΩǎ ǘƻ 

globally recognised professional entertainment; 

5) The hosting of quality performing arts and entertainment productions that are attractive to both 

traditional and regular theatre goers, but also to new and diverse audiences; 

6) The promotion and development of local content and local markets through programmes that advance 

social cohesion and support the transformation of society; 

7) The in-house and/or co-production and staging of arts and entertainment productions in collaboration 

with local arts practitioners, entrepreneurs and enterprises; 

8) The acceleration of youth development through enhancing the teaching and learning experience of 

learners, programmes that stimulate an interest in the arts as a viable career path and the provision of 

opportunities for future arts practitioners and entrepreneurs; 

9) To conceptualise, create, produce, market and disseminate content, both through own facilities and by 

taking shows to communities; 

10) To generate revenue over and above the subsidy received from the City through the effective delivery 

of the above services. 

The primary mandate of Joburg City Theatres is: 

ά¢ƻ ǇǊovide quality, innovative and accessible theatre, live entertainment and educational productions and 

experiences, which serves the diverse communities of the City of Joburg and supports social cohesion, 

ƛƴŎƭǳǎƛǾƛǘȅ ŀƴŘ ǘƻƭŜǊŀƴŎŜέ 
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In support of this primary mandate, the core business of Joburg City Theatres is: 

Á To provide quality, well-managed and accessible theatre and live entertainment venues, and 

proactively work to develop new audiences and markets; 

Á To identify, commission and produce relevant productions and experiences; and support youth 

development, including the development of future arts practitioners and entrepreneurs; and 

Á To offer quality support and services that enable the acquisition and hosting of local and 

international professional productions and experiences that are relevant to diverse audiences. 

The secondary business of Joburg City Theatres is: 

Á The provision of supportive hospitality infrastructure and services. 

Vision 

 

Joburg City Theatres sets for itself the following vision: 

A leading African artistic platform providing sustainable, development-oriented and diverse 

programming and services. 

 

Mission  

 

Lƴ ŀŎƘƛŜǾƛƴƎ ǘƘŜ ŀōƻǾŜ ǾƛǎƛƻƴΣ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎΩ Ƴƛǎǎƛƻƴ ƛǎΥ 

To produce and present innovative, relevant and diverse local and international entertainment programmes 

that promote inclusion and social cohesion. 

Lƴ ǎƻ ŘƻƛƴƎΣ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎΩ ŎƻƳƳƛǘǎ ǘƻΥ  

 
Á Conceptualise, manage, host and promote quality performing arts and entertainment experiences and 

facilities. 

Á Create opportunities for affordable access and use of theatres by all communities. 

Á Provide opportunities for the youth, including the development of future arts and theatre practitioners 

and entrepreneurs. 

Á Grow shareholder value by ensuring sound financial sustainability and good governance. 

Á Work in partnership with others to maximise the impact of our programmes. 

 

Values 

 
To support and drive its core strategy, Joburg City Theatres appreciates that values identify the principles for 

the conduct of the institution in carrying ƻǳǘ ƛǘǎ ƳƛǎǎƛƻƴΦ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎΩ ǾŀƭǳŜǎ ŘŜŦƛƴŜ ŀ ŎƛǘƛȊŜƴ-oriented 

approach for producing and delivering its services in line with the service delivery priorities of the COJ, as follows: 
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Value What it means in practice 

Service Excellence  
Á We will at all times render the quickest, responsive and best service to our 

customers. We will do so in a competent, timely, cost effective, efficient 

and professional manner 

Á We will strive for enhanced levels of customer satisfaction and 

responsiveness, and diligently strive to meet and exceed our service 

standards 

UBUNTU (Care and 
concern for people) - 

Á We will do our work with care, empathy and concern for the wellbeing of 

vulnerable communities, customers and stakeholders 

Á We will at all times display tolerance, respect and consideration of cultural 

diversity 

Á We will implement Batho Pele Principles 

Accountability  
Á We will display punctuality, reliability, dependability and a commitment to 

meet deadlines 

Á We will act in a transparent manner and display ethical and consistent 

behaviour 

Á We will behave with integrity in all our actions, always acting in the best 

interest of the citizen and organisation 

Agility  
Á We will seek to be flexible, adaptable and responsive to our highly 

competitive environment 

Á We will value and promote innovative ideas and solutions in order to 

deliver exceptional results 

Á We will strive to identify opportunities to delivery services more 

economically and efficiently, and to respond to revenue opportunities, 

given the constrained fiscal environment 

Á We will seek to leverage the positive social benefit of the arts, and to use 

the arts to address societal issues and promote greater quality of life 

 

Designed as a broad set of programmatic interventions, the National Development Plan (NDP) proposes a 

ΨǾƛǊǘǳƻǳǎ ŎȅŎƭŜΩ ƻŦ ƎǊƻǿǘƘ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘΣ ǿƘƛƭǎǘ ǊŜŘǳŎƛƴƎ ǇƻǾŜǊǘȅ ŀƴŘ ƛƴŜǉǳŀƭƛǘȅΦ ¢ƘŜ ŜƴŀōƭŜǊǎ ŀǊŜ ǎǘǊƻƴƎ 

leadership throughout society, national consensus, social cohesion and a capable state. Chapter 15 of the NDP 

asserts that:  

ά!Ǌǘǎ ŀƴŘ ŎǳƭǘǳǊŜ ƻǇŜƴs powerful spaces for engagement about where a society finds itself and where it is going. 

Promoted effectively, the creative and cultural industries can contribute substantially to small business 

ŘŜǾŜƭƻǇƳŜƴǘΣ Ƨƻō ŎǊŜŀǘƛƻƴΣ ǳǊōŀƴ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǊŜƴŜǿŀƭΦέ 

The NDP is given effect by the Medium-Term Strategic Framework, currently for the five-year period 2019-2024. 

W/¢Ωǎ ŎƻǊŜ ōǳǎƛƴŜǎǎ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ tǊƛƻǊƛǘȅ р ς Spatial integration, human settlements and local government and 

Priority 6 ς Social cohesion and safe communities. Contributions are also made to Priority 1 ς A capable, ethical 

and developmental State, and Priority 2 ς Economic transformation and job creation. 

¢ƘŜ DŀǳǘŜƴƎ tǊƻǾƛƴŎƛŀƭ DƻǾŜǊƴƳŜƴǘΩǎ όDtDύ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ b5t ŀƴŘ a¢{C ƛǎ ǘƘŜ DŀǳǘŜƴƎ DǊƻǿƛƴg Together 

2030 Plan of Action (GGT2030), which has seven priorities aligned to the MTSF, with practical interventions and 

ƳŜŀǎǳǊŜǎ ƻŦ ǎǳŎŎŜǎǎ ǘƻ ŘŜƭƛǾŜǊ ǘƘŜ ƛƴǘŜƴŘŜŘ ƛƳǇŀŎǘ ƻŦ ōǳƛƭŘƛƴƎ ƻǾŜǊ ǘƛƳŜ άǘƘŜ DŀǳǘŜƴƎ ǿŜ ǿŀƴǘέ ς a province 

where: 
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1) No one goes to bed hungry. 

2) The economy reflects the full diversity of our population and harnesses the full potential of all the 

people. 

3) Everyone has a job and earns a living wage. 

4) Businesses, big and small, thrive and prosper. 

5) Every household has access to basic shelter, a piece of land, and a decent income. 

6) Everyone has access to quality healthcare. 

7) Everyone, young and old, has access to the kind of education that unleashes their full potential. 

8) All residents have access to basic services and quality infrastructure. 

9) Everyone feels safe and can walk the streets at any time. 

10) Women enjoy their rights, free from all forms of patriarchy; and 

11) The environment is protected and cared for. 

City of Johannesburg Strategic Direction 

The 2022-2027 Integrated Development Plan (IDP) provides JCT with the overarching framework against which 

to orientate its strategic and annual business plans. For the 2022/23 planning period, JCT is tasked to support 

the strategic direction provided by the shareholder.   

With reference to the above, Joburg City Theatres is therefore a progressive, complementary and supportive 

intergovernmental partner of the Department of Arts Culture. 

Specific priority focus areas for JCT:   

The following table presents the programmatic response of JCT to the Shareholders Priorities, and applicable 

COJ strategic interventions: 

COJ PRIORITIES  

(Applicable Strategic Interventions) 

JCT PROGRAMMATIC RESPONSE 

(Informing JCT Strategic Objectives and KPAs) 

COJ Priority 5: An inclusive City 

ü Sports and arts facilities that 

promote activities we enjoy doing 

as a community 

A safer City and enhanced social 

cohesion 

 

Á Audience development 

Á Arts education and arts talent skills development 

Á Theatre open days 

Á Mobile theatre truck ς take theatre to communities 

Á Soweto Theatre Amphitheatre launch 

Á Leveraging major milestones/anniversary events of the 

theatres to promote the arts and theatre 

Á Better leverage the Joburg Ballet and Philharmonic 

Orchestra into the group offering 
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COJ PRIORITIES  

(Applicable Strategic Interventions) 

JCT PROGRAMMATIC RESPONSE 

(Informing JCT Strategic Objectives and KPAs) 

C    A safer City and enhanced social 

cohesion 

 

Á Thematic productions 

Á Strengthen school set work offering across all theatres 

Á Position arts alongside sport in schools for 

development of future audiences 

Á Provide opportunities for the youth, including the 

development of future arts and theatre practitioners 

 

COJ Priority 1: Getting the basics 

right 

ü Create and maintain facilities that 

promote social cohesion 

 

A safer City and enhanced social 

cohesion 

Á Thematic productions 

Á Host, develop and stage productions that tell the story 

ς and promote civic pride/social cohesion 

Á Customer care improvement 

Á Integrated programming of the theatres 

Á Ensure efficient and effective internal business 

processes and systems 

Á JCT Archive/Resource Centre to preserve and tell the 

story of the history of theatre in Johannesburg 

COJ Priority 6: A well-run City 

ü A financially sustainable City (by 

implication, a financially 

sustainable Theatre) 

 

Good governance  

 

 

 

 

 

Anti-fraud and corruption: 

Á Put mechanisms in place to verify observance of code 

of conduct and ethics and make it known within JCT 

Á Perform a comprehensive fraud risk assessment as 

part of the operational risk assessment 

Á Develop and deploy preventative and detective fraud 

control activities 

Á Formulate and collate a fraud response plan to 

ensure a coordinated approach to investigation and 

corrective action 

Financial sustainability: 

Á Grow shareholder value by ensuring sound financial 

management, financial control and growth in revenue 

Á Increase asset utilisation and leveraging investment. 

Á Well planned and implemented Capex and 

maintenance programme. 

Á Cost efficiency across the value-chain 

Á Stage fewer yet high-profile productions ς balance 

tickets sold / complimentary ticket ratio 

Á Underground parking at Joburg Theatre for own use 

and revenue diversification 
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COJ PRIORITIES  

(Applicable Strategic Interventions) 

JCT PROGRAMMATIC RESPONSE 

(Informing JCT Strategic Objectives and KPAs) 

COJ Priority 4: A business-friendly 

City 

ü More skills for jobs and 

programmes for young people to 

gain skills and experience 

ü Fair access to EPWP opportunities 

and fair allocation of local 

contracts 

ü Promote business and leisure 

tourism as important job creators 

 

Job opportunity an creation 

Á Expanded Public Works programmes (EPWPs) 

opportunities 

Á Work opportunities created at JCT 

Á SMME support 

Á Ensure sound and consistent supply chain 

management processes that support preferential 

procurement, and enhance the contribution of JCT to 

enterprise development 

Á Cultivate local entrepreneurs/suppliers 

Á Strengthen tourist-focused marketing and promotion 

Á Joburg festivals (Newtown cultural precinct), like 

Edinburgh and Adelaide festivals 

COJ Priority 7: A smart City 

ü A smart City that embraces ICT 

innovation as a force for good 

Smart City  

Á Theatre production streaming 

Á Offering free Wi-Fi in theatre venues 

 

COJ Priority 2: A safe and secure City  

ü Integrated and visible policing 

where SAPS, the private sector, 

and community organisations 

collaborate to monitor areas, 

provide alerts and share capacity 

 

Sustained economic growth  

Á Joburg Theatre participates in the Braamfontein 

improvement district, which focuses on safety in 

Braamfontein 

Á Soweto Theatre collaborate with the Jabulani SAPS 

and the Community Policing Forum. 

Á Roodepoort Theatre has a relationship with JMPD 

 

Section 2: Strategic Objectives 

 

As the organisation pursues its Vision and Mission, the Strategic Objectives are derived from the above strategic 

intent and business model, and are aligned to CoJ strategic priorities and interventions informing planning for 

the current financial year. 

 

Å W/¢ ŦƻǊƳǎ ǇŀǊǘ ƻŦ ǘƘŜ /ƛǘȅΩǎ IǳƳŀƴ ŀƴŘ {ƻŎƛŀƭ 5ŜǾŜƭƻǇƳŜƴǘ /ƭǳǎǘŜǊΣ ƛƴǘŜƎǊŀǘƛƴƎ ǘƘŜ ǿƻǊƪ ƻŦ ǘƘŜ /ƛǘȅ 

ŘŜǇŀǊǘƳŜƴǘǎ ŀƴŘ ŜƴǘƛǘƛŜǎ ǘƘŀǘ ǘŀƪŜ ǘƘŜ ǎǘǊŀǘŜƎƛŎ ŀƴŘ ǇǊŀŎǘƛŎŀƭ ƭŜŀŘ ƻƴ ǘƘŜ /ƛǘȅΩǎ Ŏƻƴǎǘƛtutional mandate 

to promote the social development and upliftment of its residents.   

 

This is a commitment to improving social, health and safety conditions city wide, with a targeted focus on 

poverty and deprivation, a strong push to promote social inclusion and an emphasis on self-sustaining 

transformation and building capacity amongst residents themselves to eliminate long-standing problems and 

handle new shocks.  W/¢Ωǎ ŎƻƴǘǊƛōǳǘƛƻƴ ƛƴ ǘƘŜ ŎƭǳǎǘŜǊ ƛǎ άǘŀǊƎŜǘƛƴƎ ŘŜǇǊƛǾŜŘ ǎǇŀŎŜǎ ŀƴŘ ŎƻƳƳǳƴƛǘƛŜǎ ǘƘǊƻǳƎƘ 

Arǘǎ ŀƴŘ /ǳƭǘǳǊŜ tǊƻƎǊŀƳƳƛƴƎέ. 
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For the period 2022/23 and beyond, six (6) strategic objectives have been developed in order to enable JCT to 

ŜŦŦŜŎǘƛǾŜƭȅ ŦƻŎǳǎ ŀƴŘ ǇǊƛƻǊƛǘƛǎŜ ƛǘǎ ƻǇǘƛƻƴǎ ƛƴ ŘŜƭƛǾŜǊƛƴƎ ƻƴ ƛǘǎ ƳŀƴŘŀǘŜ ŀƴŘ ǘƻ ǊŜǎǇƻƴŘ ǘƻ ǘƘŜ /ƛǘȅΩǎ ǇǊƛƻǊƛǘƛŜǎΦ 

 

The Strategic Objectives are framed as statements that describe the outcome expected, resulting from Joburg 

Citȅ ¢ƘŜŀǘǊŜǎΩ ƛƴǘŜǊǾŜƴǘƛƻƴΦ ¢ƘŜǎŜ {ǘǊŀǘŜƎƛŎ hōƧŜŎǘƛǾŜǎ ŀǊŜ ŜƭŀōƻǊŀǘŜŘ upon in the table below: 
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Table 3: Joburg City Theatres Strategic Objectives 

JCT Strategic Objective  Objective Description and Focus Areas  COJ Priority Alignment 

¶ Provision of opportunities 

for the youth, including 

future arts and theatre 

practitioners and 

entrepreneurs. 

 

Á Support local content development. 

Á Support for youth development programmes. 

Á Facilitate partnerships and co-productions that widen the participation of local producing 

partners engaged with JCT. 

Á Implement structured opportunities for the development of the talents and skills of young 

people in the arts. 

Priority 3: A caring City 

Priority 4: A business-

friendly City 

 

¶ Quality performing arts 

and entertainment 

experiences and facilities. 

 

Á Supporting the development and creation of work. 

Á Strengthening the acquiring and hosting of local and international work. 

Á Facilitate production partnerships with theatres in South Africa and the African Diaspora 

for the Development of Productions from African stories. 

Á Ensuring facilities and infrastructure are in excellent condition. 

Á Monitor and enhance customer satisfaction and the achievement of service level 

standards. 

Á Joburg festivals (Newtown cultural precinct), like Edinburgh and Adelaide festivals. 

Á Soweto Theatre Amphitheatre launch and operationalisation. 

Á Better, leverage the Joburg Ballet and Philharmonic Orchestra into the group offering. 

Á JCT Archive/Resource Centre to preserve and tell the story of the history of theatre in 

Johannesburg. 

Á JCT touring circuit ς annual showcase by taking at least one show nationally. 

Á JCT annual legend tribute programme. 

Priority 1: Getting the 

basics right 

Priority 5: An inclusive City 

 

¶ Affordable access to and 

use of theatres by 

communities. 

Á Thematic productions that address societal issues. 

Á Engagement with arts practitioners, private sector and communities in bringing new 

audiences into contact with JCT programmes. 

Priority 1: Getting the 

basics right 

Priority 3: A caring City 
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JCT Strategic Objective  Objective Description and Focus Areas  COJ Priority Alignment 

Á Develop future audiences by providing discounted tickets to learners. 

Á Provide access to JCT venues. 

Á Accessibility to theatres venues for people living with disabilities (universal access). 

Á Mechanisms and approaches that assist to make theatre going practical for various 

communities. 

Á Strengthen school set work offering across all theatres. 

Á Position arts alongside sport in schools for development of future audiences. 

Á Utilisation of the Mobile Theatre Truck to access audiences that are not traditional theatre 

goers. 

Priority 5: An inclusive city 

 

¶ Good governance, 

financial sustainability and 

sound management. 

 

Á Balance the imperative for revenue generation with socio-economic development. 

Á Grow shareholder value by ensuring sound financial management, financial control and 

growth in revenue. 

Á Increase asset utilisation and leveraging investment. 

Á Cost efficiency across the value-chain. 

Á Integrate the programming and value chains of the theatres. 

Á Ensure efficient and effective internal business processes and systems. 

Á Enhance Joburg City Theatres hospitality, events, and catering services. 

Á Stage fewer yet high profile productions ς balance tickets sold/complimentary ticket ratio. 

Á Underground parking at Joburg Theatre for own use and revenue diversification. 

Á Sound and consistent supply chain management processes that support preferential 

ǇǊƻŎǳǊŜƳŜƴǘ ŀƴŘ W/¢Ωǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ŜƴǘŜǊǇǊƛǎŜ ŘŜǾŜƭƻǇƳŜƴǘΦ 

 

 

 

Priority 1: Getting the 

basics right 

Priority 4: A business-

friendly City 

Priority 6: A well-run City 
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JCT Strategic Objective  Objective Description and Focus Areas  COJ Priority Alignment 

¶ Mobilisation of resources 

to support the mandate, 

and improved brand 

recognition and awareness 

of JCT. 

 

Á Build JCT brand awareness and grow the market share of JCT as a leading brand. 

Á Build JCT visibility through enhanced marketing, communication and stakeholder 

management. 

Á Leveraging of mutually beneficial partnering agreements and joint programmes. 

Á Fundraising and donations.  

Á Strengthen tourist-focused marketing and promotion. 

Á Leverage major milestones/anniversary events of the theatres to promote the arts and 

theatre. 

Priority 1: Getting the 

basics right 

Priority 6: A well-run City 
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Section 3: Salient Features 

  

Å 100% ǇŜǊŦƻǊƳŀƴŎŜ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ǘƘŜ ŜƴǘƛǘȅΩǎ scorecard and Capex expenditure of 100% achievement 

against the targeted 100% 

Å The Quarter set off with the roaring success of the much acclaimed, sold-out performances of William 

YŜƴǘǊƛŘƎŜΩǎ, The Head and the Load with custom-built seating on the Mandela stage.  

Å  Festival of Dramatic Arts (FEDA) had a phenomenal record breaking 3 weeks run, with 52 school 

performances taking place.  

Å Suessical opened at the Peoples Theatre in time for the mid-year school holidays.  

Å President Thabo Mbeki celebrated his 81st birthday at the Joburg Theatre.  

Å The Drakensberg Boys Choir once again graced the Mandela Stage. 

Å Roodepoort Theatre hosted another successful National Eisteddfod Awards, as well as the Val Whyte 

bursary completion. 

Å Soweto Theatre hosted the school setwork, Woza Albert, reaching new audiences amongst our younger 

audience members. 

Å The Naledi Theatre Awards took place this quarter, with several JCT productions winning awards in this 

prominent ceremony. 

Å JCT recorded a trading surplus of R157k for the quarter against the budgeted deficit of R4.226m and 

reported a surplus of R1,725million for the financial year. 

Å The total revenue for 2021/22 4th quarter was R70.5 million and in the 2022/23 is R80.6 million representing 

an increase of 14% 

Å  The earned revenue for 2022/23 4th quarter is R38.8 million and in the 2021/22 was R31.626million 

representing an increase of 23% 

Å  Hospitality and catering revenue for 2021//22 4th quarter R20.1million and in the 2022/23 is R27.6million 

representing an increase of 37%. 
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Section 4: High-Level Organisational Structure 
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{ŜŎǘƛƻƴ рΥ /ƘŀƛǊǇŜǊǎƻƴΩǎ CƻǊŜǿƻǊŘ 

 
 
On behalf of the Board, I am pleased to present the 4th Quarter report of the 
Joburg City Theatres (JCT) for the 2022/23 financial year under review. Once again 
the Board of Directors has discharged its fiduciary duties of oversight and strategic 
leadership to the Entity as per approved Business Plan. 
 
The 4th Quarter is delivered in accordance with legislative provisions as embodied 
in the MFMA, the Municipal Systems Act and various other regulatory 
requirements as well as the King IV Code on Corporate Governance. The Board 
managed to comply with the directive from the Group Head; Group Governance 
to process the Unauthorised, Irregular, Fruitless and Wasteful (UIFW) for the 
affected financial year. 
 
 Much against a contracting local and global economic outlook where the GDP 

growth of South Africa is projected to slow to 0.3% before picking up to 1% in 2024, the entity still managed to 
live up to its mandate of providing quality, innovative and accessible theatre, live entertainment and educational 
programmes which serve our diverse communities of the City of Joburg and support the social cohesion, 
inclusivity and tolerance.    
 
Despite harsh economic conditions which brought a distress on the disposal income of our consumers, the Entity 
managed to strive for excellence and delivered a relatively good 4th vǳŀǊǘŜǊΩǎ ǇŜǊŦƻǊƳŀƴŎŜΦ  !ǎ ǘƘŜ Ŝƴǘƛǘȅ 
continue to strive towards higher levels of organizational effectiveness and position the theatre for a sustained 
growth and future achievements, it is truly inspiring to report a 100% achievement of targets set in the 2022/23 
Business Plan with 100% achievement on Capex. 
 
At the behest of the MMC for Community Development, Cllr Lubabalo Magwentshu, the Board of Directors 
finalized the recruitment process of appointing the JCT Chief Executive Officer to install stability in the Entity. I 
wish to congratulate Ms Xoliswa Nduneni-Ngema for her appointment as the CEO of the Joburg City Theatres 
for the next period of 4 years. 
 
Let me take this opportunity to announce the imminent resignation of 2 members of the Executive, Mr Solomon 
Mphakathi (CFO) and Ms Philipa Maduka (Company Secretary). The last working day of both is 31 July 2023 and 
30 September 2023 respectively. No doubt, these Senior Managers made a gigantic contribution to JCT and I 
wish them all the best in their career and business ventures.   
     
Administratively, I wish to thank Management and the entire JCT staff for their dedication and hard work. I also 
wish to extend my gratitude to the City Group Governance for their support and guidance. Lastly, thanks to 
MMC Lubabalo Magwentshu for providing leadership and diligently executing his executive authority over the 
Entity.     
 
 
 
 
Godfrey Katsana 
Chairperson of the Board  
Joburg Theatre (SOC) Ltd 
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{ŜŎǘƛƻƴ сΥ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊΩǎ wŜǇƻǊǘ 

 

Throughout the Fourth quarter, Joburg City Theatres continued to deliver on 

exciting themed programming as we celebrated Freedom Day, Africa month and 

Youth month with a diversity of artistic programs for patrons.  

The final quarter of the 2022/23 Financial year has seen both success and 

challenges within the Joburg City Theatres. However, we continued to take risks 

and put on a wide range of bold, ground breaking and entertaining work that 

excites audiences.  

ARTISTIC PERFORMANCE 

Once a year, the stars of South African theatre gather for an evening of excitement, 

glamour, and celebration at the Naledi Theatre Awards.  Joburg Theatre walked 

away with 7 awards for productions produced in 2022: BEST NEW SOUTH AFRICAN SCRIPT -John Kani (Kunene 

and the King); BEST LEADING ACTOR IN A PLAY - Michael Richard (Kunene and the King); BEST PERFORMANCE 

IN A PRODUCTION FOR YOUNG AUDIENCES - Noni Mkhonto (The Little Mermaid Jr. - People's Theatre); BEST 

PRODUCTION: DANCE, PHYSICAL THEATRE AND BALLET- Ingress (Moving Into Dance); BEST PERFORMANCE IN 

A DANCE, PHYSICAL THEATRE AND BALLET PRODUCTION- Oscar Buthelezi (Ingress - Moving Into Dance); BEST 

ORIGINAL SOUNDSCAPE- Lungiswa Plaatjies (Kunene and the King) and BEST THEATRE AV DESIGN- Andrew 

Timm (Janice Honeyman's Adventures in Pantoland).  Former CEO Mr Bernard Jay received a LIFETIME 

ACHIEVEMENT award for his contribution in the arts. 

 

William Kentridge's large-scale theatre work, The Head & The Load, was seen at the Joburg Theatre for the first 

time on the African continent. After a resounding opening at the Tate Modern in London in 2018 ς followed by 

sold-out shows in New York, Amsterdam and Germany ς bringing the production home to South Africa was 

delayed by two years due to the Covid-19 pandemic and prolonged lockdowns. 

This exceptionally ambitious production runs across a purpose-built stage stretching over 50 metres along the 

back of the Nelson Mandela Theatre, with an intimate seating configuration for approximately 500 audience 

members. The wings and backstage of the reconfigured theatre became a site-specific performance space large 

enough to accommodate this monumental work while the audience took its place directly onstage for a once-

in-a-lifetime theatrical experience.   

Vedri Requiem made its mark in theatre stages and has now been performed in major theatres, concert halls 

and opera houses throughout the world. Verdi Requiem featured the incredible soprano, Pumeza Matshikiza, 

and mezzo-soprano Nonhlanhla Yende.  

The legendary Ladysmith Black Mambazo embarked on a breath-taking SA Legacy Tour with the first leg in May 

at Joburg Theatre. The five-time Grammy Award-winning isicathamiya group, Ladysmith Black Mambazo and 

Joburg Theatre celebrated of Africa Month with music that is deeply rooted in African culture and heritage. The 

{ƻǳǘƘ !ŦǊƛŎŀƴ ǘƻǳǊ ƛǎ ŀōƻǳǘ ŎŜƭŜōǊŀǘƛƴƎ !ŦǊƛŎŀΩǎ ŀƴŘ ǘƘŜ ƎǊƻǳǇΩǎ Ǌƻƻǘǎ ŀƴŘ ƻǊƛƎƛƴǎΦ ¢ƘŜ ǘƻǳǊ ŎƻƴǘƛƴǳŜǎ ǿƛǘƘ 
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ǇŜǊŦƻǊƳŀƴŎŜǎ ŀǘ 5ǳǊōŀƴΩǎ tƭŀȅƘƻǳǎŜ ŦǊƻƳ нс SepǘŜƳōŜǊ ǳƴǘƛƭ м hŎǘƻōŜǊ нлноΣ /ŀǇŜ ¢ƻǿƴΩǎ !ǊǘǎŎŀǇŜ Ƙƻǎǘǎ 

them from 14 ς 19 November and Pretoria State Theatre from 15th ς 17 December. 

The Drakensberg Boys Choir serenaded fans at Joburg Theatre with their world-renowned repertoire of classics 

and modern pop, combined with unique Drakie arrangements, including foot-stomping, drum beating and 

dancing, that have made the choir a true national asset over the past 57 years. 

Roodepoort Theatre had celebrations of the richness and diversity of culture and creativity, widely programmed 

in a variety of contemporary and traditional art forms such as dance, music, theatre, arts and crafts.  The 

productions presented included: Once Upon a Time which saw dancers put on quite a show; Joseph and the 

Amazing Technicolor Dreamcoat in collaboration with Hoërskool Florida; National Eisteddfod of South Africa® 

Young Performer Showcase 2023; Total Worship Outbreak Season 3; as well as the regular Youth and Community 

Development programmes: Art Revival programme which provides a balance between the business of the arts, 

youth development and skills transfer; Okuhle Music Productions opera and classical concerts; and Roodepoort 

Theatre ballet classes. 

Renowned orchestra conductor Kutlwano Masote joined forces with the Soweto TheatrŜΩǎ Music Tutorial 

Programme to curate a week-long series of music exchange workshops which culminated in a spectacular full-

ŦƭŜŘƎŜŘ ŎƻƴŎŜǊǘ ǇŜǊŦƻǊƳŀƴŎŜΦ άThis collaboration aims to harness the power of music theory and sound harmony, 

fostering a memorable opportunity for students in the Music Tutorial Programme (MTP)Σέ ǎŀƛŘ aŀǎƻǘŜΣ ŀƴ 

acclaimed conductor. The workshops offer a deeper understanding of musical expression, encouraging a unique 

approach to storytelling and individual musicality through the application of music theory, knowledge of the 

music industry, sound art and music technology, and music expression. 

Joburg Ballet (JB) announced the appointment of Elroy Fillis-Bell as Chief Executive Officer with effect from the 

beginning of September 2023. Elroy will take over from Esther Nasser, who has been in the job since 2016.  

Joburg Ballet also bid farewell to its Artistic Director, Iain MacDonald. W.Ωǎ wƻƳŜƻ ŀƴŘ WǳƭƛŜǘ ǎŜŀǎƻƴ ƻǇŜƴŜŘ 

successfully on 30 June and will run until 8 July. The Teatro Montecasino has invited Joburg Ballet to perform 

The Nutcracker from 20 November to 3 December 2023. The Nutcracker then moves to The Playhouse in Durban 

for four performances accompanied by the KwaZulu-Natal Philharmonic Orchestra from 15 to 18 December 

2023. 

The Johannesburg Philharmonic Orchestra (JPO) is proud to perform live as part of the Disney 100 celebrations. 

The Johannesburg leg of the production involved five performances that took place at Gallagher Conference 

Centre from 3-9 April, and will be followed by performances in Cape Town later in the year, where the JPO will 

once again perform. Under the baton of Eddie Clayton, the Disney stories from the last 100 years came to life 

on super-sized screen, while the Orchestra and soloists performed alive souƴŘǘǊŀŎƪΦ  WthΩ{ 9ŘǳŎŀǘƛƻƴ ŀƴŘ 

/ƻƳƳǳƴƛǘȅ ¦ǇƭƛŦǘƳŜƴǘ ǇǊƻƎǊŀƳƳŜǎ ƘŀǾŜ ŎƻƴǘƛƴǳŜŘ ǘƻ ǊƻƭƭƻǳǘΣ ǎƘƻǿŎŀǎƛƴƎ ǘƘŜ hǊŎƘŜǎǘǊŀΩǎ ŘǊƛǾŜ ǘƻ ŎǊŜŀǘŜ ŎƭƻǎŜǊ 

access to music through exposure and education.  

!w¢L{¢L/ 5Lw9/¢hwΩ{ h±9w±L9² 

All JCT spaces have a plethora of ideas ǘƘŀǘ ŀǊŜ ƛƴǘŜǊǿƻǾŜƴ ƛƴǘƻ ǘƘŜ ǇǊƻƎǊŀƳǎ ǘƘŀǘ ŀǊŜ ŜȄƘƛōƛǘŜŘΦ W/¢Ωǎ 

commitment to creating installations that are in synch with the diverse communities and palates in the city, are 

articulated in the programming. 

The Youth and Community development departments continue to give access to the emerging theatreςmakers. 

This is an opportunity to show case the stories they are unpacking, narrative of life in the street of the city, told 

through their eyes. These groups are working in different pockets of the City, in community centres spaces that 

help them tease out ideas they want to explore. They are provided space to work in a fully equipped theatre. In 

these spaces, they learn to infuse the technical that comes with the space, to give their works that added sense 

of poetry and staging. In this manner, young Producers and Directors are prepared to navigate the professional 

space and its demands. 
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The programmes are fine-tuned, with discussions around new territories that we aim to tap into, to make 

offerings more defined.  From the Emerging to the Seasoned, the theatres are having intense and eclectic 

conversation with its patronage, the idea is to constantly excite and surprise audiences to articulate the fact that 

theatre spaces that are not in a pigeon hole, there is so much available for loyal patrons and the ones we aim to 

bring in for the first time to the theatre. 

SCORE CARD PERFORMANCE 

JCT has a total of 27 KPIs on the Corporate Scorecard. However, for the period under review only 24 KPIs were 

measured. The overall score for the Fourth Quarter is 100% achievement; and 100% achievement on capital 

expenditure budget against a target of 100%.  

FINANCIAL PERFORMANCE 

JCT recorded a trading surplus of R157k for the quarter against the budgeted deficit of R4.2m and reported a 

surplus of R1.7million for the financial year. 

HUMAN RESOURCES 

JCT is operating at 90% occupancy against the approved staff establishment with the remaining 9% recorded as 

vacancy rate. The vacancy recorded is inclusive of the deferred positions in the approved structure which will 

be filled in a 3-year cycle.  

FORWARD LOOKING  

 

 

CONCLUSION 

I want to take this opportunity to extend my gratitude to the Board for their continued trust in my leadership 

and efforts of taking Joburg City Theatres to new heights. 

To EXCO, MANCO and all JCT staff, let us continue to achieve great things and make a positive impact to the City 

of Johannesburg. 

 

Xoliswa Nduneni-Ngema 

Chief Executive Officer 

Joburg Theatre (SOC) Ltd 
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Section 7: /ƘƛŜŦ CƛƴŀƴŎƛŀƭ hŦŦƛŎŜǊΩǎ wŜport 

 

                                                                

Executive Summary 

Revenue 
 
Executive Summary 
Revenue 
 
We are reporting the quarter four financial performance results in a difficult 
domestic and global economic environment. The global recovery is slowing. 
Domestically, load-shedding has become more persistent and prolonged, 
impacting on service delivery and threatening the survival of many businesses. 
This is compounded by limited budget and rebasing exercise that the City of 
Johannesburg has embarked on and the entity had to cut its budget by R5m. 

Households are under pressure from the rising cost of living, and unemployment remains stubbornly high. We 
ŀǊŜ ƴŀǾƛƎŀǘƛƴƎ ǘƘƛǎ ŘƛŦŦƛŎǳƭǘ ŜƴǾƛǊƻƴƳŜƴǘ ǿƛǘƘ ǇƻƭƛŎƛŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ŜƴǘƛǘȅΩǎ ŦŀǎǘŜǊ growth and address financial 
risks.    
 
Global economic risks remain high, including those related to the ongoing war in Ukraine, and could impede 
growth if they materialise. There are risks to the fiscal outlook. These include a worsening of the economic 
outlook, a further weakening of the finances of state-owned companies, and an unaffordable local government 
wage agreement.   If these risks materialise, they will require us to make difficult budgeting trade-offs.   For 
these reasons, we must continue exercising financial restraint. 
 
Despite challenges listed above, the entity has shown resilience and relatively maintained satisfactory 
performance with a bottom-line of R1,7m surplus on a year to date. 
 
The entity generated revenue to the value of R80.6m for the quarter under review, while earned revenue was 
reported at R38.8m which translate to a 23% good performance than prior year (R31.6m 2022). This much higher 
than anticipated Revenue on Hospitality and Catering was due to a number of service level agreements (SLA) 
ǎƛƎƴŜŘ ŀƴŘ ŜȄŜŎǳǘŜŘΣ Ƴƻǎǘ ƴƻǘŀōƭȅ ŀƴ {[! ŦǊŀƳŜǿƻǊƪ ƻǊŘŜǊ ǿƛǘƘ /hWΩǎ ŀǊǘǎΣ /ǳƭǘǳǊŜ ϧ IŜǊƛǘŀƎŜ ǿƛǘƘƛƴ 
Community Development department. 
 

 
 
Graph below is a summary of main revenue items:  
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Revenue Highlights  
 
1) Explanation of major variances between budget and actual 
 

A) Rental of Facilities & Equipment (20%) - This line item reflects good performance which is 20% above 

target. This variance is largely attributable to the income earned from the auditoriums as these facilities 

hosted well-known sƘƻǿǎ ƭƛƪŜ IŜŀŘǎ ŀƴŘ ǘƘŜ ƭƻŀŘΣ [ŀŘȅǎƳƛǘƘ .ƭŀŎƪ aŀƳōŀȊƻΣ 5ǊŀƪŜƴǎōǳǊƎ ōƻȅǎΩ ŎƘƻƛǊΣ 

Soweto Singers just to name a few which accumulated significant revenue for the Theatre in the quarter 

under review. 

B) Interest earned from external investments (344%) ς The favourable variance of 344% is due to the 
good interest earned from the short-term investments with the different banks.  
 

C) Hospitality and Catering (243%) - The favourable variance is largely attributable to the revenue from 
the signed Service Level agreements (SLA) from various COJ (City of Johannesburg) departments and 
entities which JCT secured in the current financial year. 
 

D) Other Income ς The higher than expected revenue on the other income is largely attributable to the 
special projects which were implemented by the entity on behalf of the Arts, culture and heritage 
department within Community development. 
 

Revenue for the past 5 years  
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The revenue for the entity has been increasing for the past 5 years from R180.2m to R286m which translate to 
an average increase of 11.73% per annum while expenditure has been increasing at an average rate of 10.65% 
 

 

 
 

 
 
Expenditure 
 
JCT continues to employ its utmost financial discipline when it comes to expenditure management. Total 
Expenditure for the 4th quarter was 40% above budget primarily because of the volume of activities that took 
place in the 4th quarter which brought in revenue in excess of 51% 
 
The table below depicts expenditure performance against target for the 4th quarter: 

 
 

 

Revenue category 2023 2022 2021 2020 2019

Subsidy 179,652           166,152        163,454        128,469        116,447         

Earned Income 106,407           85,914          41,486          55,711          63,842           

286,059           252,066         204,940         184,180         180,289         

Consolidated Annual Revenue JCT

Actuals R'000

Expenditure category 2023 2022 2021 2020 2019

Salaries and wages 116,480           104,987        96,237          91,643          77,526          

Grants and subsidies paid 22,551             22,884          21,512          20,645          20,467          

General expenses 145,303           113,314        83,992          85,467          87,491          

284,334           241,185         201,741         197,755         185,484         

Surplus for the period 1,725                10,882           3,199             -13,575          -5,195            

Consolidated Annual Expenditure JCT

Actuals R'000

Item Description

Actual_Qtr 4 

2022/23

wΩллл

Budget_Qtr 4 

2022/23

wΩллл

Actual_Qtr 4 

2021/22

wΩллл

Actual to               

Budget %

Current to Prior 

%

Expenditure 80,480                      57,579                      69,497                      -40% -14%

Employee Related Costs 29,870                      26,353                      25,920                      -13% -13%

Directors and Committee Members 808                            681                            320                            -19% -60%

Depreciation & Asset Imparment 427                            647                            187-                            34% -144%

Repairs And Maintenance 1,766                         972                            2,381                         -82% 35%

Contracted Services 326                            445                            478                            27% 47%

Insurance 72                              93                              200-                            23% -380%

Joburg Ballet 2,648                         2,899                         3,550                         9% 34%

Arts Alive 1,022-                         -                             -                             100% -100%

General Expenses 45,586                      25,490                      37,237                      -79% -18%
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Explanation of Variances 
 
1. Employee related costs: 13% adverse variance is caused by the level of activities in the hospitality and 

catering department as well as in the core business department of the theatre, furthermore, the city of 
Johannesburg metro has implemented more allowances to be paid to insourced employees and that 
includes amongst others night shift allowance, Sunday shift allowance and danger allowance.  
 

2. Repairs & Maintenance: The unfavourable variance on this line item is attributable to the flood-related 
costs, which included waterproofing at the Soweto theatre and ballet studio. This was an emergency that 
the entity had to address immediately to safeguard equipment in the auditoriums.  

 
3. Arts Alive budget: The budget for this line item was allocated in the 1st & 2nd quarter of the financial year 

while some of the expenditure was recognised in the 4th quarter hence there is a timing difference 
causing the adverse variance.in the 4th quarter. However, the year-to-date performance is reflecting a 
budget saving of R988k. 

 
4. General Expenses  
 
4.1 Hospitality and Catering: The adverse budget performance can be attributable to the cost of sales and hiring 

expenses, which are linked to the favourable revenue variance. Hospitality and catering during the year 
entered into a few high value SLA agreements with the City of Johannesburg that led to an increase on the 
revenue and expenses way above the budgeted amounts. Management is hopeful that it will maintain the 
collaborations and partnership with the City of Johannesburg to ensure that the entity generates more 
revenue in the long run. 
 

4.2 The other line items contributing to the unfavourable variance on general expenditure includes amongst 
others transportation (Afri-rent fleet), special projects on Arts, Culture and Heritage programs undertaken 
by the entity on behalf of the community development department, consumables when the entity was 
buying uniforms for the cleaners and security, and other variable expenditure linked to volume of the 
revenue generating activities in the 4th quarter.  

 
The bar chart below depicts the expenditure contribution for 4th quarter: 

 
 
The bar chart below depicts the expenditure contribution for the Past five years. 
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Trading Surplus/Deficit 
 
JCT recorded a trading surplus of R 157k for the quarter against the budgeted deficit of R4.2m and reported a 
surplus of R1.7m for the financial year. 
 
Statement of Financial Position Fourth quarter 2022/23 
 
Current ratio for the entity has slightly declined from 1.46:1 in 2022 to 1.45:1 in 2023. However, it is still above 
the target of 1:1, The solvency ratio has remained the same at 1.69:1 in 2022 to 1.69:1 in 2023, this performance 
is below the industry norm of 2:1, this does not pose a challenge for the entity as the asset base does not grow 
because a lot of asset improvements are funded by the shareholder and are capitalised at COJ. Current assets 
have increased by 5.46% year on year and current liabilities increased by 5.96%. Total assets strengthened by 
5.43% year on year while total liabilities also increased by 5.07% year on year. 
 
Cash flow results for Fourth Quarter Financial Year: 

 

 

Cash Flow Statement
2023

R'000

2022

R'000

2021

R'000

2020

R'000

2019

R'000

           4,779              7,252             2,119 899-               1,515-           
-         3,290 -           1,439 -              916 1,318-           3,162-           
-         2,019 -           1,250                    -   -               -               

        17,479           10,039             8,836 11,053         15,729         
16,948       17,479         10,039         8,836           11,053         

Cash flows from operating activities
Net cash flows from investing activities
Cash flows from financing activities

Cash and cash equivalents at the end of the year
Opening balance
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Statement on Compliance 
 
No compliance related issues reported in the quarter under review.  
 
There were also no payments paid to suppliers over 30 days from receipt of an invoice during the period under 
review.  
 
Joburg Ballet 
 
Joburg Ballet submitted its quarter4 management accounts in line with the Service Level Agreement. The 
management accounts reflected a surplus of R72 000 against a budgeted surplus of R66 000.  The entity has 
R1.687m in the bank account. 
 

 
 
Johannesburg Philharmonic Orchestra 
 
Orchestra submitted its quarter4 management accounts in line with the Service Level Agreement. The 
management accounts reflected a deficit of R543 000 against a budgeted deficit of R754 000.  The entity has 
R11.9m in the bank account. 
 

 
 
Risk Management  
 
The entity had 23 actions to be implemented in the quarter under review and all 23 were implemented resulting 
in 100% achievement. 
 
Capital Expenditure (CAPEX) 
¢ƘŜ ŜƴǘƛǘȅΩǎ ŎŀǇital allocation was R13m and 100% spent was achieved. Key projects include a continuation of 
stage upgrade, acquisition of new generators as an alternative power supply and acquisition of digital stage 
screens replacing the normal sets on the stage.     
 
 
 

Jun 22 Jun 21 Actual CY Budget CY Variance

Assets  R'000  R'000  R'000  R'000 %

Current assets 1 789                    552                        Revenue 553                        579                        5%

Non current assets 852                        886                        Grants 2 648                    2 648                    0%

Total assets 2 641                    1 438                    Expenditure 3 129-                    3 161-                    -1%

Liabilities 72                          66                          9%

Current Liabilities 331                        86                          

Non current Liabilities 26                          26                          

Total liabilities 357                        112                        

NET Assets 2 284                    1 326                    

Bank Balances 1 687                    504                        

Statement of Financial Performance for the period ending 30 June 2022Statement of Financial Position as at 30 June 2022

Joburg Ballet 
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AUDIT OPINION TRENDS 
 
The entity has achieved 3 unqualified audit opinion for the last 5 years of which 3 were clean. 
 

 
 
In conclusion 
 
I wish to thank the MMCs for the political leadership and oversight, the Board particularly the Audit and Risk 
Committee for its stewardship over the financial management, internal controls and risk management, the EXCO 
for the support and guidance over the last nine months, the whole management team and staff at Joburg City 
Theatres for their sterling contribution in the 4th quarter of the year. 
 
 
 
 
 
Vukani Magubane 

Acting Chief Financial Officer 

Joburg Theatre (SOC) Ltd

Financial Year 2022 2021 2020 2019 2019

Audit Opinion Unqualified Unqualified Unqualified Clean Clean

Audit Opinion for the past 5 year 
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Section 1: Board of directors 
 
JCT as a municipal entity adheres to the legislative framework of Chapter 10 of the MFMA which prescribes that 
a municipal entity must ensure accountability and transparency in all aspects of financial management. 
W/¢ ƛǎ ŀŎŎƻǳƴǘŀōƭŜ ǘƻ ǘƘŜ /ƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎ aŜǘǊƻǇƻƭƛǘŀƴ aǳƴƛŎƛǇŀƭƛǘȅ όά/ƻWέύ ŀǎ ƛǘǎ ǎƻƭŜ {ƘŀǊŜƘƻƭŘŜǊΦ 
Through a {ŜǊǾƛŎŜ 5ŜƭƛǾŜǊȅ !ƎǊŜŜƳŜƴǘ όά{5!έύ ǎƛƎƴŜŘ ōŜǘǿŜŜƴ ǘƘŜ Ŝƴǘƛǘȅ ŀƴŘ ƛǘǎ {ƘŀǊŜƘƻƭŘŜǊΣ W/¢ ǿŀǎ 
ŜǎǘŀōƭƛǎƘŜŘ ǘƻ ŀŘƘŜǊŜ ǘƻ ƛǘǎ ƳŀƴŘŀǘŜΣ ǘƘŜ {ƘŀǊŜƘƻƭŘŜǊΩǎ ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ ǇŜǊŦƻǊƳŀƴŎŜ ƻōƧŜŎǘƛǾŜǎ ŀǎ ǎŜǘ 
ƻǳǘ ƛƴ ǘƘŜ {5! ŀƴŘ W/¢Ωǎ ŀƴƴǳŀƭ ōǳǎƛƴŜǎǎ ǇƭŀƴΦ  
 
The entity has a board of directors and an Accounting Officer, being the Chief Executive Officer (CEO). The board 
of directors exercises oversight over the strategic direction of the entity while the CEO is responsible for the day 
to day running of the entity.  
 
JCT has a unitary board as its accounting authority and it is made up of independent non-executive directors, 
who are not full time employees of JCT, to facilitate independent judgment.  
¢ƘŜ ōƻŀǊŘ ǇŜǊŦƻǊƳǎ ƻǾŜǊǎƛƎƘǘ ƻƴ ƎƻƻŘ ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜ ƛƴ W/¢Ωǎ ƻperations, which includes continuously 
ŀǎǎŜǎǎƛƴƎ ǘƘŜ ŜƴǘƛǘȅΩǎ ŦƛƴŀƴŎƛŀƭ ŀƴŘ ƴƻƴ-financial performance. The Shareholder is responsible for the 
ŀǇǇƻƛƴǘƳŜƴǘ ƻŦ ōƻŀǊŘ ƳŜƳōŜǊǎΣ ǿƘƻ ŀǊŜ ŀǇǇƻƛƴǘŜŘ ŀƴƴǳŀƭƭȅ ŀǘ ǘƘŜ ŜƴǘƛǘȅΩǎ !ƴƴǳŀƭ DŜƴŜǊŀƭ aŜŜǘƛƴƎ ό!Daύ ƻǊ 
a general meeting of the Shareholder, whichever occurs first. 
 
JCT is established and functions in terms of the Municipal Systems Act (MSA) and the MFMA. The board performs 
ƻǾŜǊǎƛƎƘǘ ƻƴ ǘƘŜ ƳǳƴƛŎƛǇŀƭ ŜƴǘƛǘȅΩǎ ǎǘǊǳŎǘǳǊƛƴƎΣ ƳŀƴŀƎŜƳŜƴǘΣ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ŀƴŘ ōǳŘƎŜǘƛƴƎ ŀǎ well as planning 
processes to ensure they give effect to the advancement of basic services to communities, and to promote social 
and economic development of the community. 
 
The board is also charged with ensuring that the entity undertakes its mandate effectively, transparently, with 
accountability and sustainably through participating in national and provincial development programmes. In 
addition, through its fiduciary duties, the board has the ultimate responsibility to develop corporate strategies 
and oǾŜǊǎŜŜƛƴƎ W/¢Ωǎ ǇŜǊŦƻǊƳŀƴŎŜΦ  
 
The Shareholder supports JCT through providing a subsidy to the entity and ensuring the entity remains a going 
concern.  
 
W/¢Ωǎ ōƻŀǊŘ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƳƻƴƛǘƻǊƛƴƎ ǘƘŜ ǎŜŀƳƭŜǎǎ ŀƴŘ Ŏƻƴǘƛƴǳƻǳǎ ŀƭƛƎƴƳŜƴǘ ƻŦ ǘƘŜ ŜƴǘƛǘȅΩǎ ŎƻǊǇƻǊŀte 
ǎǘǊŀǘŜƎȅ ǘƻ ǘƘŜ {ƘŀǊŜƘƻƭŘŜǊΩǎ ǎǘǊŀǘŜƎȅΣ ƛΦŜΦ ǘƘŜ ƳŀȅƻǊŀƭ ǇǊƛƻǊƛǘƛŜǎΣ ǘƘŜ ǇǊƻǾƛƴŎƛŀƭ ŘŜǾŜƭƻǇƳŜƴǘ Ǝƻŀƭǎ ŀƴŘ ǘƘŜ 
bŀǘƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ tƭŀƴ όb5tύΦ W/¢Ωǎ ŎƻǊǇƻǊŀǘŜ ǎǘǊŀǘŜƎȅ ƛǎ ŘŜǾŜƭƻǇŜŘ ŀƴƴǳŀƭƭȅΦ  
 
¢ƘǊƻǳƎƘ ǘƘŜ ŜƴǘƛǘȅΩǎ ǎƻŎƛŀƭ ŀƴŘ ŜǘƘƛŎǎ ŎƻƳƳƛǘǘŜŜΣ ǘƘŜ ōƻŀǊŘ monitors JCT's activities pertaining to social and 
economic development, good corporate citizenship, environment, health, consumer relationships as well as 
labour and employment. Additionally, the board oversees the ethics management within the entity supporting 
W/¢Ωǎ Ŏƻƴǎǘƛǘǳǘƛƻƴŀƭ ƻōƭƛƎŀǘƛƻƴ ǘƻ ǇǊƻƳƻǘŜ ŀƴŘ Ƴŀƛƴǘŀƛƴ ŀ ƘƛƎƘ ƭŜǾŜƭ ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭ ŜǘƘƛŎǎΦ  
 
The roles of the board chairperson and the Chief Executive Officer (CEO) at JCT are distinct and are maintained 
separately. The board chairperson is not an employee of JCT or the City of Johannesburg Metropolitan 
Municipality, and as such is independent. The CEO of the entity is responsible for the day to day management 
ƻŦ W/¢Ωǎ ƻǇŜǊŀǘƛƻƴǎΦ  
 
¢ƘŜ /9hΩǎ ŀǇǇƻƛƴǘƳŜƴǘ ƛǎ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ ǘƘŜ ōƻŀǊŘ ƻŦ ŘƛǊŜŎtors and it is in terms of policy, done in 
consultation with the Shareholder.  
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The board of directors is supported by the Company Secretary in executing its fiduciary responsibilities. The 
Company Secretary is responsible for amongst other duties, providing legal, financial and/or strategic advice to 
the board, the executive management and the company. These responsibilities are executed in and outside 
meetings. In addition, the Company Secretary advises the board on corporate governance matters and maintains 
the regulatory as well as statutory books of the entity. 
 
¢ƘŜ /ƻƳǇŀƴƛŜǎ !Ŏǘ ŀƴŘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƳŜƳƻǊŀƴŘǳƳ ƻŦ ƛƴŎƻǊǇƻǊŀǘƛƻƴ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ /ƛǘȅ ƻŦ WƻōǳǊƎΩǎ DǊƻǳǇ 
{ƘŀǊŜƘƻƭŘŜǊ ǇƻƭƛŎȅ ƻƴ DƻǾŜǊƴŀƴŎŜ ƻŦ DǊƻǳǇ !ŘǾƛǎƻǊȅ /ƻƳƳƛǘǘŜŜǎΣ aǳƴƛŎƛǇŀƭ 9ƴǘƛǘƛŜǎΩ .ƻŀǊŘǎ ŀnd Independent 
Audit Committees guides the board in executing its responsibilities.  
 
W/¢Ωǎ ōƻŀǊŘ ƛǎ ƳŀŘŜ ǳǇ ƻŦ ŜƭŜǾŜƴ όммύ bƻƴ-Executive Directors, who have a mix of knowledge, skills, experience 
and diversity and it is led by the Chairperson, Mr. Godfrey Katsana. The Chairperson is not an employee of JCT. 
The Chief Executive Officer (CEO) and the Chief Financial Officer (CFO) form part of the board, as executive 
directors.  
 
The board is accountable to the parent municipality and fulfils its reporting responsibilities provided in the Local 
Government: Municipal Finance Management Act (MFMA) and the Local Government: Municipal Systems Act 
(MSA), through performance reporting to the Shareholder on a quarterly, monthly and annual basis.  
 
The Shareholder entrusted Group Governance, one of the departments established by Council, to perform 
oversight on the municipality and its entities with respect to corporate governance matters and Group 
DƻǾŜǊƴŀƴŎŜ ƛǎ ŀŎŎƻǊŘƛƴƎƭȅ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ōƻŀǊŘ ŀƴŘ ōƻŀǊŘ ŎƻƳƳƛǘǘŜŜǎΩ ŜǾaluations. 
 
The board has unlimited access to management and any organisational information requisite and necessary for 
the board to discharge its duties. The board has the power and authority to source independent professional 
advice, should the need arisŜΣ ǘƘǊƻǳƎƘ ǘƘŜ ǇǊƻŎŜǎǎŜǎ ǎŜǘ ƻǳǘ ǳƴŘŜǊ ǘƘŜ aCa! ŀƴŘ ǘƘŜ ŜƴǘƛǘȅΩǎ {ǳǇǇƭȅ /Ƙŀƛƴ 
Management policies.  
 
The board is made up of the following directors: 

¶ Mr. Godfrey Katsana (Non-Executive Director (NED) and Chairperson); 

¶ Ms. Pamela Ndlovu (NED) 

¶ Mr. Orapeleng Ramagaga (NED) 

¶ Ms. Ziyanda Mncanca (NED) 

¶ Ms. Delisiwe Mabena (NED) 

¶ Mr. Sibusiso Xaba (NED) 

¶ Mr. Ben Mothupi (NED) 

¶ Mr. Thembinkosi Mbeda (NED) 

¶ Mr. Thapelo Chokobane (NED) 

¶ Ms. Bonga Kweyama (NED) 

¶ Ms. Johanna Mapeko (NED) 

¶  
The board met three (3) times on the 21st of April 2023, 12th of May 2023 and the 29th of June 2023. The 
following matters, amongst others, were discussed at those meetings: 
 
ω W/¢Ωǎ нлннκно оǊŘ ǉǳŀǊǘŜǊ ǊŜǇƻǊǘΤ  
ω The appointment of the CEO; and 
ω To consider and approve the recommendation to write off the Unauthorised, Irregular, Fruitless and 
Wasteful (UIFW) expenditure of the 2022/23 financial year. 
 
hƴ ǘƘŜ ннƴŘ ƻŦ WǳƴŜ нлноΣ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ DƻǾŜǊƴŀƴŎŜ ŘŜǇŀǊǘƳŜƴǘ ƘƻǎǘŜŘ ŀ ƎƻǾŜǊƴŀƴŎŜ ŦƻǊǳƳ ŦƻǊ ǘƘŜ /ƛǘȅ ƻŦ 
Joburg group as part of training interventions intended to enhance effective directors, through boosting skills 
and insights. 
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Section 2: Board Committees 

 
The JCT board has two (2) standing committees, namely, the Audit and Risk Committee (ARC) and the 
Remuneration and Social Ethics Committee (REMSEC). The committees operate through terms of references as 
approved by the board. Both committees are chaired by independent non-executive directors.  

 Audit and Risk Committee (ARC) 

The primary function of the ARC is to ensure the integrity of financial reporting, ensure compliance and perform 
oversight on the adequate/effective maintenance of internal controls and risk management systems. 
 
¢ƘŜ ŜƴǘƛǘȅΩǎ !w/ ƛǎ ƳŀŘŜ ǳǇ ƻŦ ŦƻǳǊ όпύ ƛƴŘŜǇŜƴŘŜƴǘ ŀǳŘƛǘ ŎƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎΦ ¢ƘŜ ƳŜƳōŜǊǎ ŀǊŜ ƴƻǘ ǇŀǊǘ ƻŦ 
the board. 
 
During the quarter under review, the ARC is made up of the following members: 

¶ Mr. Orapeleng Mothei Lucas Ramagaga (NED and ARC Chairperson) 

¶ Mr. Ben Mothupi (IAC) 

¶ Mr. Elfas Muhauli (IAC) 

¶ Thomas Sbangwana (IAC) 

¶ Advocate Sarika  Singh (IAC) 

¶ Mr. Vincent Sithole (IAC) 
 
Furthermore, the ARC met twice in the 4th quarter, on the 14th of April 2023 and on the 29th of June 2023, 
respectively. 
 
Remuneration, Social and Ethics Committee (REMSEC) 

Remsec oversees the human resources management strategy of the entity and makes recommendations on the 
strategic capacitation of transformation interventions to drive engagement, productivity and business value. 
The committee obtains its mandate from the board and is guided by board approved terms of references, in 
discharging its responsibilities.  
 
Providing leadership, policy determination and the reviewing the effectiveness and the implementation of 
approved policy also falls within the ambit of Remsec. Furthermore, Remsec supports the board in overseeing 
and monitoring the existence as well as the maintenance of an ethical workplace. In addition, Remsec directs 
the social and ethics strategy of the entity. 
 
The following non-executive directors make up Remsec: 
 

¶ Ms. Pamela Ndlovu (NED and REMSEC Chairperson) 

¶ Ms. Johanna Mapeko (NED) 

¶ Ms. Bonga Kweyama (NED) 

¶ Mr. Thembinkosi Mbeda (NED) 

¶ Mr. Thapelo Chokobane (NED) 

¶ Ms. Delisiwe Mabena (NED) 

¶ Mr. Sbusiso Fransisco Xaba (NED) 

¶  
During the 4th quarter, Remsec met once in April 2023.
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The table below outlines the remuneration and attendances at Board meetings and board committees for the 2022/23 Fourth Quarter: 

1 JULY 2022 ς 30 JUNE 2023  

JOBURG THEATRE: NON-EXECUTIVE DIRECTORS (NED) AND INDEPENDENT AUDIT COMMITTEE MEMBERS (IAC)  

NAME 
BOARD 

 MEETINGS 
CHAIRPERSON'S 

QUARTELY 
GROUP AUDIT 
COMMITTEE 

GROUP RISK 
GOVENANCE 
COMMITTEE 

AUDIT & RISK 
COMMITTEE 

REMUNERATIONS, 
SOCIAL & ETHICS 

COMMITTEE 

BUDGET 
LEKGOTLA 

ANNUAL 
GENERAL 
MEETING 

STRATEGIC 
PLANNING 
SESSION 

OTHER TOTAL 

 

  
BOARD 

 MEETINGS 
CHR QTR GAC GRGC ARC REMSEC BL AGM SPS OTHER 

   
Zane Meas 
(Chairperson)     96 000,00          4 000,00                    24 000,00        124 000,00   

Ashley Hayden     72 000,00          30 000,00        20 000,00        60 000,00              24 000,00        206 000,00   
Dineo Sitole 
(Majavu)     72 000,00                   32 000,00            20 000,00        124 000,00   

Itumeleng Malope     72 000,00                   32 000,00                104 000,00   
Jabu Love 
Mathevula 
(REMSEC Chair)     72 000,00                   40 000,00            24 000,00        136 000,00   
Jabu Goodman 
Mxolisi  
Hlongwane     72 000,00                   24 000,00                  96 000,00   
Sean Kreusch 
(Resigned)     12 000,00                8 000,00                    20 000,00   

Moses  Mnikelo  
Mazwane 

       

      

      40 000,00                    40 000,00   

Krishen Ganas 
Sukdev 

             40 000,00         

        

 40 000,00   
Nditsheni 
Tshithavhani               40 000,00                    40 000,00   
Mr. Godfrey 
Katsana (Board 
Chair)       96 000,00                        6 000,00        102 000,00   

Mr. Orapeleng 
Ramagaga (ARC 
Chair)       72 000,00            10 000,00  

20 000,00 

     6 000,00 108 000,00  
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Ms. Pamela Ndlovu 
(REMSEC Chair) 
(SO)       24 000,00                        6 000,00          30 000,00   
Ms. Bonga 
Kweyama       72 000,00                     8 000,00                  80 000,00   
Mr. Sbusiso Xaba 
(State Official)                     -                                           -     
Ms. Delisiwe 
Mabena (State 
Official)                     -                                           -     
Mr. Thembinkosi 
Mbeda       72 000,00                     8 000,00                  80 000,00   
Ms. Ziyanda 
Mncanca       60 000,00                8 000,00                    68 000,00   
Mr Thapelo 
Chokobane       72 000,00                     8 000,00                  80 000,00   
Ms. Johanna 
Mapeko       72 000,00                     8 000,00                  80 000,00   

Mr. Ben Mothupi       72 000,00              16 000,00                    88 000,00   

Ms. Sarika Singh         8 000,00              16 000,00                    24 000,00   

Mr. Elfas Muhauli          8 000,00              16 000,00                    24 000,00   

Mr. Vincent Sithole         8 000,00              16 000,00                    24 000,00   
Mr. Thomas 
Sbangwana (State 
Official)                            -                                   -     
   

Totals: 1 104 000,00              4 000,00            30 000,00            30 000,00          280 000,00             160 000,00                        -                          -                        -         110 000,00         1 718 000,00   

                      

NOTE:  The board Chairperson is not a member of any board committee but has a standing invitation to all committees. Independent Audit Committee members only 
attend Audit and Risk Committee meetings.  The selection committee is a board approved committee that manages the recruitment and selection processes for the 
CEO and CFO positions, when either of the two are vacant. 
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JOBURG THEATRE: NON-EXECUTIVE DIRECTORS (NED) AND INDEPENDENT AUDIT COMMITTEE MEMBERS (IAC) 

NAME 
BOARD 
 MEETING 

CHAIRPERSON'S 
QUARTELY 

GROUP AUDIT 
COMMITTEE 

GROUP RISK 
GOVENANCE 
COMMITTEE 

AUDIT & RISK 
COMMITTEE 

REMUNERATIONS, 
SOCIAL & ETHICS 
COMMITTEE 

BUDGET 
LEKGOTLA 

ANNUAL 
GENERAL 
MEETING 

STRATEGIC 
PLANNING 
SESSION 

OTHER TOTAL 

Number of Meetings 11 2 3 3 8 5       6 38 

Zane Meas 6 2               4 12 

Ashley Hayden 6   3 2 6         4 21 

Dineo Sitole (Majavu) 6         4       1 11 

Itumeleng Malope 6         4         10 

Jabu Love Mathevula 
(REMSEC Chair) 

6         4       4 14 

Jabu Goodman Mxolisi  
Hlongwane 

6         3         9 

Sean Kreusch 1       1           2 

Moses  Mnikelo  
Mazwane 

        5           5 

Krishen Ganas Sukdev         5           5 

Nditsheni Tshithavhani         5           5 

Mr. Godfrey Katsana 
(Board Chair) 

6                 1 7 

Mr. Orapeleng 
Ramagaga (ARC Chair) 

6     1 2         1 10 

Ms. Pamela Ndlovu 
(REMSEC Chair) (SO) 

5         1       1 7 

Ms. Bonga Kweyama 6                   6 

Mr. Sbusiso Xaba (State 
Official)  

5                   5 

Ms. Delisiwe Mabena 
(State Official)  

4         1         5 

Mr. Thembinkosi Mbeda 6                   6 

Ms. Ziyanda Mncanca 5       1 1         7 

Mr Thapelo Chokobane 6         1         7 

Ms. Johanna Mapeko 6                   6 

Mr. Ben Mothupi 6       2           8 

Ms. Sarika Singh 1       2           3 
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Mr. Elfas Muhauli  1       2           3 

Mr. Vincent Sithole 1       2           3 

Mr. Thomas Sbangwana 
(State Official) 

        2           2 
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Section 3: Company Secretarial Function 

 
¢ƘŜ /ƻƳǇŀƴȅ {ŜŎǊŜǘŀǊȅ Ƴŀƛƴǘŀƛƴǎ ǘƘŜ ƛƴǘŜƎǊƛǘȅ ƻŦ W/¢Ωǎ ƎƻǾŜǊƴŀƴŎŜ ŦǊŀƳŜǿƻǊƪ ŀǎ ǿŜƭƭ ŀǎ ŜƴǎǳǊƛƴƎ ǘƘŜ ŜŦŦƛŎƛŜƴǘ 
administration of the entity, through amongst other duties, facilitating the implementation of board resolutions, 
acting as a trusted advisor to the board and ensuring compliance with statutory and regulatory matters. 
Contractually, the Company Secretary (CS) of JCT manages the legal and litigation matters of the entity, as well 
as the rolling out of ethics management in the organisation.  Furthermore, the CS is responsible for providing 
quarterly, mid-year and annual performance reports on the corporate governance activities of the entity.  
regulatory disclosures. 
 
Reporting on compliance with the MFMA, MSA and Priority Regulations by the Board of Directors  
 
JCT ensures compliance with legislative requirements through the use of a priority regulatory tool, which 
contains a list of compliance imperatives identified by JCT for purposes of measuring its compliance. 
 
During the 4th ǉǳŀǊǘŜǊΣ ǘƘŜ Ŝƴǘƛǘȅ ǎǳōƳƛǘǘŜŘ ǊŜǇƻǊǘǎ ǘƻ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪ ŀƴŘ !ǎǎǳǊŀƴŎŜ {ŜǊǾƛŎŜǎ όDw!{ύ 
ŘŜǇŀǊǘƳŜƴǘ ƻƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ ǇǊƻǾƛǎƛƻns of the MFMA Circular 65 (relating to the payment of 
suppliers within 30 days) and 68 (relating to the incurring of unauthorised, irregular, fruitless and wasteful 
expenditure).  There was no irregular expenditure identified for the 4th quarter. Irregular expenditure for the 
2022/23 financial year was written off by the board at the special meeting held in June 2023. 
 
Section 4: Risk Management and internal controls 
 
The responsibility to oversee the governance of risk and to assess the effectiveness of tƘŜ ŜƴǘƛǘȅΩǎ Ǌƛǎƪ 
management system is that of the board. However, close monitoring/oversight of this focus area was delegated 
by the board to the audit and risk committee. Strategic and operational risk management is a standing agenda 
item on both the ARC and board meetings. Administratively, oversight on effective implementation of the 
ŜƴǘƛǘȅΩǎ Ǌƛǎƪ ǎǘǊŀǘŜƎȅ ƛǎ ǇŜǊŦƻǊƳŜŘ ōȅ Dw!{Σ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ {ƘŀǊŜƘƻƭŘŜǊΦ 
 
Reporting on compliance with the MFMA and MSA by the Board of directors  
 
The entity reports quarterly to the Mayoral Committee and Council on its performance in terms of the Service 
Delivery and Budget Implementation Plan (SDBIP). 
 
Regular reporting requirements to Council, in accordance with the Local Government: Municipal Systems Act, 
and for the 4th quarter, were fulfilled.  
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Section 5: Sustainability Report 
 
Sustainability Vision 
 
The sustainability vision of the City of Joburg is codified in the Mayoral priorities which encompass, amongst 
others, safer and smart cities, financial sustainability, good governance as well as sustainable economic 
development. 
 
Additionally, management together with the board monitors the successful adherence to service delivery 
standards set for the entity by the Shareholder. JCT is charged with the responsibility to ensure 100% 
accessibility of the theatres to people with disabilities, ensuring that 100% of in-house productions commence 
within 15 minutes as per schedule, and ensuring 100% compliance to health and safety legislation. 
 
Stakeholders Report  
 
¢ƘŜ ŜƴǘƛǘȅΩǎ ǎǘŀƪŜƘƻƭŘŜǊǎ ƛƴŎƭǳŘŜ ƛƴŘƛǾƛŘǳŀƭǎΣ ƎǊƻǳǇǎ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ƻǊƎŀƴƛǎŀǘƛƻƴǎΦ W/¢ ŜƴƎŀƎŜǎ ƛǘǎ 
stakeholders through ensuring continued accessibility, education, partnerships and co-production 
opportunities. 
 
The following capabilities aid JCT in meeting its mandate: 
 

Applicable Stakeholder      Stakeholder Reporting Requirements & Manner of 
Engagement 

Government Departments, Local Government and 
COJ 

JCT is committed to delivering its services with care, 
empathy and concern for the well-being of the 
ŜƴǘƛǘȅΩǎ ǎǘŀƪŜƘƻƭŘŜǊǎΦ ¢Ƙƛǎ ƛǎ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ŜƴǘƛǘȅΩǎ 
values of Dignity, Ubuntu, Professionalism and 
Agility. 
 

Artists, practitioners and Organised Performing Arts 
bodies 

Opportunities are continuously provided to artists in 
support of creating work, performing, increasing 
accessibility, facilitating partnerships and co-
production opportunities, incubating youth projects 
and addressing youth unemployment. 
JCT is an active member of PANSA, the Performing 
Arts Network of South Africa. 

Funding Partners / Business JCT is always identifying strategic partners to support 
ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ W/¢Ωǎ ƳŀƴŘŀǘŜΦ   

Professional service providers, contractors and 
suppliers 

Continuous effort is put towards strengthening 
enterprise development and support, improving 
contract negotiation, management and reporting, 
compliance to fair supply chain management 
processes and timeous payment for work done as 
legislated. 

Media W/¢Ωǎ ƳŀǊƪŜǘƛƴƎ ǎǘǊŀǘŜƎȅ ƛǎ ŀ ƭƻƴƎ-term 
communication strategy which incorporates 
listening, engaging, branding, mobilising, motivating, 
promoting, acknowledging and informing audiences, 
patrons and stakeholders.  

Patrons / General Public Live entertainment/ programs was staged at all three 
(3) theatres during the quarter under review. 
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Board JCT fulfilled its reporting requirements to the board 
and other oversight bodies in terms of the City of 
WƻōǳǊƎΩǎ ƎƻǾŜǊƴŀƴŎŜ ŦǊŀƳŜǿƻǊƪΦ !ƴ !Da ǿŀǎ ƘŜƭŘ 
on 01 March 2023 as contained in the earlier sections 
of the report. The board was reconstituted at the 
AGM. The Shareholder conducted an induction for 
the group (City of Joburg and its entities) on 15 March 
2023. An entity specific board induction was held for 
the board on 23 March 2023. To set the strategy for 
the entity for the 2023/24 financial year, the board 
had a strategic planning session on 30 March 2023. 
 

Employees JCT values its employees as a key human resource 
asset, which makes possible service delivery and the 
ŀǘǘŀƛƴƳŜƴǘ ƻŦ ǘƘŜ ŜƴǘƛǘȅΩǎ ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǘƛǾŜǎΦ 
Employees are supported by an Employee Assistance 
Program delivered by ICAS.   
¢ƘŜ ŜƴǘƛǘȅΩǎ ƘǳƳŀƴ ǊŜǎƻǳǊŎŜǎ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊŀŎǘƛŎŜǎ 
are in place primarily to acknowledge and reinforce 
the strategic importance of human resources. Skills 
development and training interventions are offered 
to staff within the organisation and details of the 
training that took place during the 3rd quarter are 
reported under the Human Resources Management 
section of this report. 
Ethics awareness workshops were held during the 
quarter for employees across the three (3) theatres 
of JCT to empower employees on the type of conduct 
expected of them as municipal employees. 
Employees were capacitated to be able to 
differentiate ethical conduct from unethical conduct. 
Internal assessments were carried out to determine 
ŜƳǇƭƻȅŜŜǎΩ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ǘǊŀƛƴƛƴƎκŀǿŀǊŜƴŜǎǎ 
sessions which were rolled out. The results of the 
assessments are still being collated.  
 

 
Section 6: Anticorruption and Fraud (Fraud Prevention) 
 
JCT has a fraud prevention policy and plan with its main purpose being that of mitigating the risk of fraud and 
corruption within the entity. Ethics awareness workshops are conducted on a quarterly basis at all the three (3) 
theatres, under JCT. The workshops are facilitated internally. JCT has appointed ethics ambassadors from within 
existing employees to facilitate the rolling out of ethics within the organisation. 
 
During the quarter under review, Non-Executive Directors attended virtual training on ethics which was 
ŦŀŎƛƭƛǘŀǘŜŘ ōȅ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ DƻǾŜǊƴŀƴŎe department.  
 
The secretariat initiated procurement processes for the rolling out of customised ethics training to the board, 
ǘƘŜ 9ȄŜŎǳǘƛǾŜ /ƻƳƳƛǘǘŜŜ όά9·/hέύ ŀƴŘ ǘƘŜ aŀƴŀƎŜƳŜƴǘ /ƻƳƳƛǘǘŜŜ όάa!b/hέύ ŘǳǊƛƴƎ ǘƘŜ ǉǳŀǊǘŜǊ ǳƴŘŜǊ 
review. The procurement process will be finalised during the 2023/24 financial year and it would be rolled out 
by the Ethics Institute of South Africa. 
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W/¢ ƻōǎŜǊǾŜǎ ȊŜǊƻ ǘƻƭŜǊŀƴŎŜ ǘƻ ŦǊŀǳŘ ŀƴŘ ŎƻǊǊǳǇǘƛƻƴΦ  ¢ƘŜ Ŝƴǘƛǘȅ ƳŀƪŜǎ ǳǎŜ ƻŦ ǘƘŜ /ƛǘȅ ƻŦ WƻōǳǊƎΩǎ ƻŦŦƛŎƛŀƭ ƘƻǘƭƛƴŜ 
to monitor fraud aƴŘ ŎƻǊǊǳǇǘƛƻƴ ǊŜǇƻǊǘǎΦ ¢ƘŜ ƘƻǘƭƛƴŜ ƛǎ ƳŀƴŀƎŜŘ ōȅ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪ ŀƴŘ !ǎǎǳǊŀƴŎŜ {ŜǊǾƛŎŜǎ 
(GRAS) department.  
 
During the quarter under review, the board considered a complaint received from an external party on alleged 
irregularities in the entity. ThŜ ōƻŀǊŘΣ ǳǇƻƴ ǘƘŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ƻŦ ǘƘŜ ŀǳŘƛǘ ŀƴŘ Ǌƛǎƪ ŎƻƳƳƛǘǘŜŜΩǎ ŎƻƴǎƛŘŜǊŀǘƛƻƴ 
ƻŦ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘΩǎ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ ŀƭƭŜƎŀǘƛƻƴǎΣ ǊŜǎƻƭǾŜŘ ǘƻ ŎƭƻǎŜ ǘƘŜ ƳŀǘǘŜǊΦ  
 
Litigation Report 

 
There were no new litigation claims that arose during the 4th quarter under review. 

 

For the period under review, the entity continued to manage the Bosch family matter, whose course of action 

arose in 2016, and has engaged the Shareholder, through the delegated departments GRAS and Group Legal 

and Contracts to assist with the eventual resolution of the matter, against the background that, the entity has 

exhaustively managed the case to support its closure. 

 

The table below discloses the 22/23 remuneration of executive management: 
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Section 7: Building and Maintenance 

 

CAPEX 

Stage Machinery Upgrade Action Taken 

1. Overall 

1.1 100 % of the work has been completed ¶ Software functionality and final 

implementation is done  

¶ Continuous monitoring of control system 

and corrections are made as problems 

manifest itself. 

¶ Final implementation of all machinery 

to be completed 

1.2 Upper Machinery is 100% complete 

1.3 Lower Machinery is 100% complete 

1.4 Software development is 100% complete 

1.5 Fly Floor conversion is 100% complete 

1.6 Hardware in the storage area is 100% 

complete 

2. Access control ¶ Visiting protocols and policies to be 

implemented on registering visiting 

theatre companies and also visiting 

technical companies doing work and / or 

maintenance 

¶ Changing from ERS to HIKvision system is 

underway. Tender process was completed 

and BAC need to do allocation. 

¶ Extended facial recognition access to 

various doors to be installed and 

connected to HIK Vision system 

¶ IIOC requested an investigation to gain 

access to certain theatre cameras 

3. Gas Generator Tender 

 

¶ New Switchgear was installed and 

commissioned  

¶ Theatre power restored to main grid 

¶ Controls between the Gas generator and 

the Substation still needs to completed 

(Awaiting Germany Engineers ς 4 July 

2023) 

¶ Gas generator still need to be 

commissioned 

4. Peoples Theatre Upgrade ¶ Upgrading of restrooms 

¶ Foyer Upgrade  

¶ New Flooring 

Health and Safety Action Taken 

1. Incidents 

 5 April 2023 
Gopolang Joseph Lekoma ς  
He cut his hand, while putting food warmer on the 
floor 
 

¶ Gopolang Lekoma went to Milkpark 
Hospital for treatment 

¶ Katleho Khanye went to Garden City Clinic 
for treatment 
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26 April 2023 
Katleho Khanye ς  
Fell and hit head on concrete (Soweto Theatre) 

2. Evacuation drill 

2.1 Evacuation drill was conducted on  

2.2 Next evacuation drill  

¶ 20 April 2023 

¶ 15 July 2023 (Tentatively) 

3. Health and safety meeting 

3.1 Safety Meeting   

3.2 New meeting scheduled for 

¶ 26 June 2023 

¶ 15 August 2023 (Tentatively) 

4. Security matters ¶ No Incidents 

5. Maintenance 

5.1 Apr 2023 Job cards 422 Job cards completed 

5.2 May 2023 Job cards 489 Job cards completed 

5.3 Jun 2023 Job Cards 640 Job cards completed 

6. Disaster management 

6.1 Hand Sanitizers New automated Hand Sanitizers was 

installed. The hand sanitizers are 

continuously filled. 

The sanitising machines will be kept in 

place, so that the public and staff have 

access to it. 

6.2 New Automated face recognition and 

temp units was installed at the 

entrances of all the venues in all the 

theatres in the group 

Installations completed ς registration of 

faces in progress.  

 
Section 8: ICT Governance 

 

In line with King IV, information technology (IT) governance forms an impoǊǘŀƴǘ ǇŀǊǘ ƻŦ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜΩǎ 
(JCT) governance structures, policies and procedures.  It is crucial that the current and future use of IT is carefully 
directed and controlled in order for IT to be aligned to the business goals of the entity.  
 
IT governance is not just an IT problem; it is at its broadest sense part of the overall governance of an entity with 
specific focus on improving the management and control of IT for the benefit of stakeholders.  IT governance 
spans the culture, organisation, policy and practises that provide for the management and control of IT. Creating 
an environment where IT governance is an integral part of corporate governance is critical in ensuring alignment 
with business objectives, value delivery, accountability, risk management and overall performance 
management. 
 
For the effective implementation of IT governance, and in order to improve the value of governance and 
sustainability, Joburg City Theatres aligns the strategic framework and IT policy in the following objectives: 
 
Improved value and strategic delivery: 
 

1. Upgrading of Stage Machinery at Joburg Theatre (long term project 2017 ς 2023) 
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The Mandela Stage has undergone its first technology upgrade since 1992, and the massive installation is now 
100% complete. Training is currently being conducted on the new machinery. This mammoth engineering design 
is of a world-class standard, with the software program created by Mocon Systems being one of the largest PLC 
programs globally available. 
 
The network system is so complex that Mitsubishi's Japanese engineering team has expressed interest in using 
this Johannesburg-based installation as a future example of what can be achieved with its technology. 
     

2. COJ A647 SAP Business Transformation Programme 
 
JCT is prepared and eagerly anticipating the commencement of the COJ SAP project, which was put on hold until 
further notice by COJ. The timeline initially provided for JCT to begin payroll migration was scheduled for 
September 2022. However, the latest update conveyed through the CIO Forum suggested that budgets would 
only be approved by November 2022. As this financial year comes to a close, there have been no additional 
progress reports on the SAP project to date.  
 
Connectivity to COJ 
 
JCT and MTC have entered into a contract agreement, wherein MTC will provide JCT with a Virtual Private 
Network (VPN) to connect the three JCT Theatres and access physical rack space in a datacentre for JCT's backup 
hardware. JCT directly reports outages to MTC, which are typically restored within a few hours. However, 
outages caused by load shedding can experience longer time outs, as backup power may run out due to the 
extended time taken to restore the power, especially during Stage 6 load shedding. 
 
JCT is reliant on MTC to connect to the COJ for SAP and to the datacentre for offsite backups via the Fibre links. 
 
In this quarter, minimal outages were recorded. JCT and MTC continue with regular monthly meetings to address 
any issues that may develop.    
 
Cell phone signal boosters and Internal Wi-Fi expansion 
 
JCT is consistently enhancing and expanding Wi-Fi accessibility in response to the increasing need for access for 
staff and patrons. Any future extensions will be carried out as necessary. 
 
The office space at Soweto Theatre was expanded to accommodate new container offices located outside the 
main building. The project was completed during the quarter. A new Capex project will begin in the new financial 
year to extend Wi-Fi coverage to the forecourt and Jabulani Amphitheatre at Soweto Theatre. 
  
Internet connectivity  
 
JCT has successfully upgraded the Internet lines at each theatre. 
  
While the lines remain generally reliable, certain lines have been affected by prolonged load shedding, which 
requires continuous power supply for proper functioning of the equipment. 
 
The service provider is dedicated to ensuring the infrastructure is well-maintained and operational to the best 
of their ability. 
 
Risk Register 
 
JCT has issued an advertisement seeking an advanced email security solution. The request for proposal was 
made public, and JCT has received several promising responses. Currently, the bids are in the assessment phase. 
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Once selected, the chosen service provider will be responsible for setting up and configuring the solution within 
the JCT environment. 
 
The primary objective of the project is to enhance email security and improve user awareness regarding the 
risks associated with email systems. JCT plans to procure the solution using a modular approach, starting with 
security measures, followed by mail archiving, and concluding with user awareness training. 
 
Furthermore, JCT intends to transition from locally archiving mail on their systems to migrating this functionality 
to the cloud. This move will enable greater efficiency and accessibility in managing archived emails. 
 
Access Control for staff into Joburg Theatre. 
 
In order to align with Smart City initiatives, JCT has undertaken the procurement of a facial recognition access 
control system as a replacement for outdated hardware and software. The implementation of this new 
biometrics system has been successful, with staff members embracing it effectively. The next step involves 
expanding the system to replace our existing time and attendance system. 
 
However, the expansion project is still in progress as the assessment of the BIDs is pending. Once the bidding 
process is completed and the successful bidder is selected, the project will move forward towards its completion. 
 
Network improvements  
 
In the second quarter, JCT initiated the process of replacing outdated and obsolete network switches. 
Subsequently, a tender was awarded in the third quarter, and JCT received the delivery of new network 
hardware. The upcoming phase of the project will require a considerable amount of time as the network 
equipment needs to be configured and systematically replaced, ensuring minimal disruptions to the existing 
setup. 
 
To further enhance network performance, additional budget will be allocated to replace the outdated cable 
infrastructure with Fibre optics. This upgrade will enable higher speeds between network equipment, resulting 
in improved overall network efficiency. 
 
2022/2023 Capex 
 
Capex was generously allocated for IT projects in the current financial year. The following projects were 
procured: 
 

1. Advanced Stage Software has been procured for Roodepoort, Soweto and Joburg Theatres during 
the year 

2. EOL APs have been replaced and some units added throughout the building 
3. Network infrastructure has been consolidated between the ticketing and marketing departments 
4. New network hardware was purchased and installed during Q2, replacing EOL hardware, and 

standardising equipment 
 
Generous Capex has been provided for the financial year 2023-2024. JCT looks forward to implementing the 
new Capex projects. Specifications have been sent through to the SCM department already, in order to advertise 
in Q1 of 2023-2024. 
 

3. Readiness for compliance legislation: 
 
The internal audit for 2021-2022 resulted in some findings which have been resolved in conjunction with the 
finance department.  
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There were no findings during the AG audit. 
 
Findings for internal audit 2022-2023 have yet to be made available at the time of writing this report. 
 
 

4. Business and technology strategies  
 
Software Licensing 
 
As the Software License Enterprise Agreement between COJ and Microsoft was being renewed, JCT specifically 
requested licensing for the E3 enterprise agreement. This agreement will facilitate the transition from on-
premises email servers to cloud-based email services. The purpose of this transition is to address the use of 
outdated technologies and improve the fulfilment of Business Continuity Planning (BCP) objectives.  
 
JCT works closely with the City of Joburg in order to access the licences. 
 

5. Risk management ς Internet Security  
 
With the implementation of the Microsoft E3 License agreement, JCT has initiated the upgrade process from 
Windows 10 to the Enterprise edition of Windows 11. This upgrade will be carried out gradually over a span of 
three years. By utilizing the E3 license module's Software Assurance, JCT will have the capability to upgrade to 
newer software versions as they become available in the future. 
 
Furthermore, JCT will leverage the Datacentre licenses to ensure that the server platforms remain up to date as 
the organization moves forward. 
 
Server and end-user protection 
 
Our Sophos security solution comes with useful and flexible options designed specifically to protect 
infrastructure and provide safety. Sophos provide the following primary services. 
 

¶ Unified Threat Management. 

¶ Intrusion prevention. 

¶ Content Filtering. 

¶ Firewall. 

¶ Virtual Private Network. 

¶ E-mail Security. 

¶ Browser Security. 

¶ Antivirus with Exploit protection. 
 
Network entry point protection 
 
JCT deploys SonicWall Firewalls to all three theatres. The SonicWall TZ series of firewalls is designed specifically 
for the needs of SMBs and branch locations, delivering enterprise-class security, which detects sophisticated 
threats, including encrypted attacks, with advanced networking and security features, like the multi-engine 
Capture Advanced Threat Protection (ATP) service with Real-Time Deep Memory Inspection. 
 
JCT Firewall for gateway protection 
 
The following section highlights the protective measures implemented by JCT, including firewalls and antivirus 
software: 
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ω hǾŜǊǾƛŜǿ ƻŦ /ŀǇǘǳǊŜ !ŘǾŀƴŎŜŘ ¢ƘǊŜŀǘ tǊƻǘŜŎǘƛƻƴ ό/ŀǇǘǳǊŜ !¢tύ ω DŀǘŜǿŀȅ !ƴǘƛ-±ƛǊǳǎ όCƛǊŜǿŀƭƭύ ω 
/ƻƴŦƛƎǳǊŀǘƛƻƴ ƻŦ /ƻƴǘŜƴǘ CƛƭǘŜǊƛƴƎ {ŜǊǾƛŎŜ ω LƴǘǊǳǎƛƻƴ tǊŜǾŜƴǘƛƻƴ {ŜǊǾƛŎŜǎ όLt{ύ 
 
The firewall serves as the initial line of defence, safeguarding against unwanted elements. However, additional 
protection is necessary for remote users or when undesirable incidents occur. For laptops, it is crucial to have 
an antivirus subscription that provides daily updates. Paid antivirus subscriptions offer superior protection 
compared to free alternatives. 
 
JCT has implemented subscription-based technologies that receive regular updates and support from both local 
and international channels. Additionally, JCT sends out monthly security advisory emails to all users, highlighting 
best practices when dealing with emails, websites, and external drives. The advisory emphasizes that users' 
behaviour often represents the weakest link in the security chain. Staff members are cautioned about spam or 
spoofed emails attempting to extract personal or financial information, emphasizing the importance of 
exercising caution. 
 
Ongoing end user security awareness is a vital aspect of the partnership between JCT and the applied security 
technologies aimed at preventing attacks within the JCT environment.  
 
In our efforts to better the awareness and security around email systems JCT is in the process of replacing the 
current email scanner with a cloud based system with more advanced security.   
 
Operating system and maintenance 
 
System maintenance is a continuous endeavour, and as part of our proactive measures to address security 
vulnerabilities, we are undertaking the replacement of Windows 10 with Windows 11 on all hardware. Keeping 
our systems up to date with patches is essential in order to effectively mitigate risks. 
Email scanning and security 
 
Upon being notified by the service provider about the discontinuation of development and support for the 
current email scanner product, JCT has initiated the process of procuring a new service provider to deliver 
advanced email security services. The award to the successful bidder for this service is pending. 
 

6. Business continuity  
 
JCT implemented the latest virtualized systems theologies, which by design enables server virtualization, 
reduces the dependency of legacy hardware architecture and reduces hardware costs.  Positive and consistent 
results with regular Disaster Recovery testing to the datacentre confirms that the risk of having backup 
equipment on site has been mitigated by moving the backup equipment to the datacentre and better protecting 
our data. 
 
JCT conducted a successful DR test in the presence of external auditors on 21 November 2022, as well as 18 May 
2023.  
 
The updated Business Continuity Policy was passed by the Board of Directors in Q1 of the 2022-2023 financial 
year.  
 
W/¢Ωǎ ./t Ǉƭŀƴ ǳƴŘŜǊǿŜƴǘ ŀ ǘŀōƭŜ ǘƻǇ ǘŜǎǘ ƛƴ WǳƴŜ нлноΦ ! ŘǊŀŦǘ ǊŜǇƻǊǘΣ ǿƛǘƘ ŦǳǘǳǊŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƻ ƛƳǇǊƻǾŜ 
and enhance the BCP, is due to be presented to EXCO, ARC and then the Board of directors in Q1 of 2023-2024 
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7. Current Challenges  
 
The continuous attempts to spoof email from outside individuals remains a concern. Ongoing security awareness 
for staff continues and new email security services will be implemented to alleviate this concern.   
 
Load shedding, particularly Stage 6, is another ongoing concern, as several back-up systems battle to support 
these extended hours of power outages. The fully functional implementation of the gas generator at Joburg 
Theatre is eagerly awaited.  
 
JCT will be upgrading systems to Windows 11 moving forward and will also be upgrading server platforms to 
the latest OS versions and upgrading to Office 365 on all end user systems. The upgrades will take some time 
to complete as JCT is depended on limited internal resources to complete the task.      
 

8. Smart City  
 
The Smart City is part of the COJ IDP 2021-26. The Smart City Strategy seeks 3 principal outcomes: 
 
Å To enhance and accelerate the delivery of quality municipal services 
Å To enhance the quality of life for all COJ residents, especially youth, women and the poor  
Å To rectify the longstanding spatial and economic barriers inherited from our apartheid past. 

 
There are 8 different Pillars of the Smart City Strategy. 
 
JCT has focused on the following sets of projects relating to the Smart City. 
 
¢ƘŜ ŦƛǊǎǘ ƛǎ ŀǊƻǳƴŘ /hWΩǎ Pillar 7 Green, Resilient, and Sustainable COJ 
 
JCT saw the installation of the gas generator at Joburg Theatre. This is a first in South Africa, in conjunction with 
City Power. A gas generator is cost effective, produces less noise pollution and is more environmentally friendly 
than a diesel generator. The generator will allow for productions to take place during load shedding. In addition, 
extra power will be used by City Power to assist the power grid during peak periods.  
 
The project commenced and contractors broke ground to build the foundations and generator room for the 
housing the generator. The room was completed and the generator was installed.  
 
JCT is currently engaging with City Power to plan the timelines for connecting the generator to the power grid. 
JCT installed a 280-meter-ƭƻƴƎ ŦƛōǊŜ ŎƻƴƴŜŎǘƛƻƴ ŦǊƻƳ ǘƘŜ ƎŜƴŜǊŀǘƻǊ ǘƻ ǘƘŜ W/¢Ωǎ ŦƛǊŜǿŀƭƭΦ ¢ƘŜ ŎƻƴƴŜŎǘƛƻƴ ǿƛƭƭ 
enable the supplier to monitor the generator remotely in real time.  
 
The tender for the supply of gas to the generator has been finalised. Project timelines indicate that the finalised 
project will be handed over to JCT in Q1 of 2023-2024. 
 
¢ƘŜ ǎŜŎƻƴŘ ǎŜǘ ƻŦ ǇǊƻƧŜŎǘǎ ƛǎ ŀǊƻǳƴŘ /hWΩǎ Pillar 8 Digital Joburg & Smart Governance 
 
Tickets for all JCT productions is available online and accessible via desktop, and all mobile devices, as well as 
Ŏŀƭƭ ŎŜƴǘǊŜΦ tŀǘǊƻƴǎ ŘƻƴΩǘ ƴŜŜŘ ǘƻ ǇǳǊŎƘŀǎŜ ǘƛŎƪŜǘǎ ƛƴ ǇŜǊǎƻƴΦ ¢ƛŎƪŜǘǎ Ŏŀƴ ōŜ ŘƻǿƴƭƻŀŘŜŘ ǘƻ ƳƻōƛƭŜ ǇƘƻƴŜǎΦ 
Virtual tickets can be scanned at the theatre for access to productions 
 
W/¢ ǿƛƭƭ ƛƴ ŦǳǘǳǊŜ ŀŘƻǇǘ ŀƴȅ ƴŜǿ ǘŜŎƘƴƻƭƻƎƛŜǎ ƳŀŘŜ ŀǾŀƛƭŀōƭŜ ǿƘƛŎƘ Ŏŀƴ ŜƴƘŀƴŎŜ ǘƘŜ /ƛǘƛȊŜƴǎΩ ¢ƘŜŀǘǊƛŎŀƭ 
experience.   
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A smarter stage and a smarter building - Equipment upgrades and system enhancements on the Nelson 
Mandela Stage) 
 
The technology on the Nelson Mandela stage became end-of-life and suppliers could no longer support the 
technology. The availability of parts could not be guaranteed and the procuring of spare parts became 
impossible. JCT invested into upgrading the Nelson Mandela stage machinery and replacing outdated DOS 
operated systems and controllers with modern up-to-date PLC technology. The stage equipment upgrades, 
combined with our continuous upgrades on sound and lighting software and equipment, brings the stage 
equƛǇƳŜƴǘ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƻŘŀȅΩǎ ŀǾŀƛƭŀōƭŜ ǎƳŀǊǘ ǘŜŎƘƴƻƭƻƎƛŜǎ ŀƴŘ ōǊƛƴƎǎ ǘƘŜ ǎǘŀƎŜ ŦǊƻƳ ŀ ƴƻƴ- serviceable state 
to a serviceable state. 
 
In addition to the physical stage upgrades, Joburg City Theatres invested in cost reduction by moving away from 
physical stage sets and making the transition to digital sets through acquisition of digital screens.  
 
Digital screens replace the traditional bulky and costly set designs ensuring faster scene changes and enhanced 
theatrical experience.  
 
WŀƴƛŎŜ IƻƴŜȅƳŀƴΩǎ tŀƴǘƻƳƛƳe Cinderella was the first production that made use of the Digital Screens in Q2 
(2021-2022), with huge success acclaimed through media reports and patrons alike. (Designer, Andrew Timm, 
won both the 2021 and 2022 Naledi Award for Best Theatre Set- and Av Design for the Cinderella (2021), as well 
as Adventures in Pantoland (2022)) 
 
In Q1 (2022-2023) the screens were used to positive effect for the premiere of the new South African musical, 
Third World Express.  In Q2, the screens were used once again to great acclaim in the annual Janice Honeyman 
Pantomime, Adventure in Pantoland. The decision to move to digital sets attracts more producers as Joburg 
Theatre is now leading with innovation and technology on stage.  
 
Joburg City Theatres continually address outdated technologies within the theatre and recently replaced the 
building evacuation system with a modern evacuation system. The system provides pre-recorded voice 
messages when triggered, that are clearly audible and with clear instructions. The system drastically improves 
evacuation drills and is more efficient. Regular evacuation drills are exercised and the evacuation system can be 
heard clearly within office areas where it previously did not function as expected.  
The new evacuation systems contribute to public safety and is tested on a regular basis.  
 
Theatre productions and the communities ς The citizen centric approach 
 
Citizen centricity is an approach in which citizen participation, through the explicit or implicit expression of their 
needs by different means, plays an essential role in the design of strategies. Joburg City Theatres align our 
strategy with being citizen centric by taking the theatre productions to the community. A mobile stage is fully 
equipped with sound and lighting equipment. ItΩǎ ŀ ǎƳŀǊǘŜǊ ǿŀȅ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ƛƴŜǉǳŀƭƛǘƛŜǎ ŦƻǊ ŎƛǘƛȊŜƴǎ ǿƘƻ Řƻ 
not necessary have the means of traveling to our Theatre buildings. Communities can experience a theatre 
production in the areas close to home. The theatre truck can be deployed to stadiums, schools and other areas 
which can be utilized as venues.  
 
During the financial year 2022-2023, the theatre truck went to all provinces in South Africa, to various high 
schools that might not have easy access to Joburg Theatre productions. 
 
COJ Smart City App 
 
The funding for the development of a Smart City app will be provided by the COJ Smart City Office and the office 
of the COO. MTC has been assigned the task of implementing the Smart City App for COJ core departments and 
entities on behalf of the City. Currently, MTC is in the feasibility study stage, which is expected to be completed 
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by the end of the quarter. JCT and other MOEs are eagerly awaiting the results and feedback from the feasibility 
study. 
 
Once completed, Joburg City Theatres will be included in the Smart City application under the entertainment 
category. This will provide citizens with more information about JCT entertainment and potentially enable them 
to purchase show tickets through the application. 
 
During the recent CIO forum meeting, MTC provided an update on the project. However, due to the complex 
nature of the project and the involvement of external parties, no specific completion dates could be committed 
to at this time. 
 
The Smart City office regularly hosts presentations and workshops on topics such as DATA lakes and Smart City 
planning to facilitate progress. JCT contributes to these initiatives on an ongoing basis. 
 
The CIO Forum actively supports Smart City concepts and acts as a filter for ideas from the COJ Smart City Office, 
which are then conveyed to COJ entities through the forum. 
 
JCT consistently submits reports and completes templates as requested by the Smart City Office. Although JCT 
has already invested a significant amount in upgrades and services aligned with Smart City initiatives, budget 
constraints, due to budget cuts, may hinder the progress of adopting new technologies. Regarding the Smart 
City Services Dashboard, JCT does not fall within the scope of essential services. However, JCT remains an active 
participant in certain Smart City pillars, albeit with limitations. 
 

Section 9: Compliance with Laws and Regulations 
 

To ensure accountability and governance arrangements are in place, Section 121(2) (c) of the MFMA supports 

the requirements of Section 18(1) (d) of the MSA: information on matters of governance should be 

communicated to communities. This should, according to Sections 65(1) (a) of the MFMA and 46 of the MSA be 

undertaken through the compilation and publication of the Annual Report. The purpose of such an annual report 

is to promote accountability to communities for decisions taken by the Council and matters relating to 

administrative structures, throughout a financial year. 

 

The board of directors embraces the principles of corporate governance and considers these as the underlying 
philosophy in creating organisation excellence at all levels within JCT.  The board of directors and the Executives 
recognise and are committed to the principles of openness, integrity and accountability advocated by the Code 
of Corporate Practices and Conduct in the King Report.  The board remains steadfast in maintaining high 
standards of corporate governance and implementing corporate governance principles, policies and practices. 
Through this process, the City of Johannesburg Metropolitan Municipality as a sole shareholder and other 
stakeholders may derive assurance that the entity is being ethically managed according to prudently determined 
risk parameters in compliance with generally accepted corporate practices.  MonitorƛƴƎ ǘƘŜ ŜƴǘƛǘȅΩǎ ŎƻƳǇƭƛŀƴŎŜ 
with King Code on Corporate Governance forms part of the mandate of the COJ group audit committee.  The 
board is satisfied that the company has complied with all legislation relevant to or affecting the company, as 
well as all regulations and codes of practice. 
 
¢ƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪ ŀƴŘ !ǎǎǳǊŀƴŎŜ {ŜǊǾƛŎŜǎΩ όDw!{ύ ŎƻƳǇƭƛŀƴŎŜ ŘƛǾƛǎƛƻƴ ŀǎǎŜǎǎ ŎƻƳǇƭƛŀƴŎŜ ǊŜǇƻǊǘƛƴƎ ƻƴ ŀ 
monthly and quarterly basis. 
 
On a quarterly basis, the entity reports to the ARC, Board and the City (through GRAS) on compliance with the 
priority regulatory register, which is a tool identifying the MFMA, the Companies Act and the Occupational 
Health and Safety Act and Regulations (85 of 1993) and (181 of 1993) as the primary compliance pieces of 
legislation for purposes of reporting. 
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In addition, a corporate governance checklist in terms of King VI and compliance against the checklist was for 
ǘƘŜ ŦƛǊǎǘ ǘƛƳŜ ŘŜǾŜƭƻǇŜŘ ŀƴŘ ǊŜǇƻǊǘŜŘ ƻƴ ƛƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ŘǊŀŦǘ ŀƴƴǳŀƭ ǊŜǇƻǊǘΦ 
 

Statement of Compliance 

 

The board is responsible for ensuring that the entity complies with applicable laws and adheres to binding rules, 
codes and standards.  
 

The board is committed to good corporate governance, which promotes the interests of all JCT stakeholders, 
upholds the principles of accountability, effectiveness, transparency, efficiency and public confidence in the 
ŜƴǘƛǘȅΩǎ ƻǇŜǊŀǘƛƻƴǎΦ 
  
Accordingly, the board has established corporate governance instruments which provide a framework for the 
effective governance of the company and which comply with the laws and regulations applicable to JCT. 
 
JCT strives for the highest standards of corporate governance as adopted in King IV Report.  The Board of 
directors Ƙŀǎ ƛƴŎƻǊǇƻǊŀǘŜŘ ǘƘŜ /ƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎΩǎ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ tǊƻǘƻŎƻƭ όǘƘŜ tǊƻǘƻŎol) in its Board 
Charter, which inter alia regulates its relationship with the City of Johannesburg as its sole shareholder and 
parent municipality in the interest of good corporate governance and good ethics. 
 
The Protocol is premised on the principles enunciated in the King Report for Corporate Governance for South 
Africa.  The Company steadfastly consolidated its position in respect of adherence to the King IV report on 
Corporate Governance.  JCTΩǎ ǇǊŀŎǘƛŎŜǎ ŀǊŜΣ ƛƴ Ƴƻǎǘ ƳŀǘŜǊƛŀƭ ƛƴǎǘŀƴŎŜǎΣ ƛƴ ƭƛƴŜ ǿƛǘƘ the principles set out in the 
King IV wŜǇƻǊǘΦ  hƴƎƻƛƴƎ ǎǘŜǇǎ ŀǊŜ ƘƻǿŜǾŜǊ ǘŀƪŜƴ ǘƻ ŀƭƛƎƴ ǇǊŀŎǘƛŎŜǎ ǿƛǘƘ ǘƘŜ wŜǇƻǊǘΩǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŀƴŘ ǘƘŜ 
Board continually reviews progress to ensure that the company improves its Corporate Governance. 
 
Compliance is an integral part of good governance, providing assurance on the effectiveness of the control 
environment through the Audit and Risk Committee.   
 

Subsidiaries or associations with other companies including trusts 
 
There are no subsidiaries or trusts in which Joburg City Theatres is a participant. 
 
Timeous notification with respect to resolutions to its members 
 
Minutes of the meetings of the Board of directors and its subcommittees - including resolutions - are to be 
circulated to members of the Board within 21 days following a meeting. 
 

Financial Irregularities 
No financial irregularities reported for the quarter under review. 

 
Report on Resolutions passed with the Registrar of Companies beyond expected time frame 
There have been no resolutions passed with the Registrar of Companies beyond the expected time-frame in the 
period under review. 
 
Report of the documentation procedures and processes 
Minutes and appropriate minute books are kept for all meetings of the Board of directors and subcommittees. 
 
Internal Audit Function 
 
JCT outsourced its internal audit function in terms of section 165 (3) of the MFMA to the Group Risk and 
Assurance Services GRAS from the shareholder.  GRAS has a specific mandate from the Audit and Risk Committee 
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and independently appraises ǘƘŜ ŀŘŜǉǳŀŎȅ ŀƴŘ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǎȅǎǘŜƳǎΣ ŦƛƴŀƴŎƛŀƭ ƛƴǘŜǊƴŀƭ 
controls and accounting records, reporting its findings to the Auditor General as well as the Audit & Risk 
Committee.  GRAS interacts with the Chief Financial Officer, and reports to the Audit and Risk Committee on a 
functional basis and has direct access to the Chairperson of the Board. 
 
The Joburg City TheatresΩ internal audit coverage plan is based on risk assessment performed at each operating 
unit.  The coverage plan is updated annually, based on the risk assessment and results of the audit work 
performed.  
 

Corporate Ethics and Organisational Integrity 

 

Code of Ethics 

The board provides effective leadership based on a principled foundation and the entity subscribes to high 
ethical standards. Responsible leadership, characterised by the values of responsibility, accountability, fairness 
ŀƴŘ ǘǊŀƴǎǇŀǊŜƴŎȅΣ Ƙŀǎ ōŜŜƴ ŀ ŘŜŦƛƴƛƴƎ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎ ƻŦ ǘƘŜ Ŝƴǘƛǘȅ ǎƛƴŎŜ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƛƴ нлллΦ  
 
The fundamental objective has always been to do business ethically while building a sustainable company that 
recognises the short- and long-term impact of its activities on the economy, society and the environment. In its 
deliberations, decisions and actions, the board is sensitive to the legitimate interests and expectations of the 
ŎƻƳǇŀƴȅΩǎ ǎǘŀƪŜƘƻƭŘŜǊǎΦ 
 
¢ƘŜ ŎƻƳǇŀƴȅ Ƙŀǎ ŀ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ όΨǘƘŜ /ƻŘŜέύ ǿƘƛŎƘ Ƙŀǎ ōŜŜƴ Ŧǳƭƭȅ ŜƴŘƻǊǎŜŘ ōȅ ǘƘŜ .ƻŀǊŘ ŀƴŘ ŀǇǇƭƛŜǎ ǘƻ ŀƭƭ 
directors and employees. The Code is regularly reviewed and updated as required to ensure it reflects the 
highest standards of behaviour and professionalism.   
 
Upon commencement of employment, all new employees receive a contract of employment and a Policies and 
Procedures Manual and sign acknowledgment of receipt of both documents.  The contract of employment 
contains clauses referring to the Code of Conduct, as well as other Policies and Procedures applicable to all 
employees.  A copy of the signed contract, together with a document stating that the employee has received 
the Policies and Procedures Manual, is kept on the ƛƴŘƛǾƛŘǳŀƭΩǎ ǇŜǊǎƻƴƴŜƭ ŦƛƭŜǎΦ 
 
The Policies and Procedures Manual is updated on a regular basis by the Governance department in consultation 
with other departments.  The updated policies are communicated with management as well as all employees; 
thereafter all employees receive copies of the updated policies and sign an acknowledgement of receipt. 
 
Lǘ ƛǎ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ ǘƘŜ ǘƘŜŀǘǊŜΩǎ ƘŜŀŘǎ ƻŦ ŘŜǇŀǊǘƳŜƴǘǎ όIh5ǎύ ǘƻ ƳƻƴƛǘƻǊ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
Code of Conduct in conjunction with the Human Resources Manager.  Employees committing a breach of the 
/ƻƳǇŀƴȅΩǎ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ ŀǊŜ ŘŜŀƭǘ ǿƛǘƘ ƛƴ ŀ ŦŀƛǊ ŀƴŘ ŎƻƴǎƛǎǘŜƴǘ ƳŀƴƴŜǊ ōȅ ƳŀƴŀƎŜƳŜƴǘΣ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ 
the Disciplinary Code and Procedures.  Joburg City Theatres service providers, suppliers and trade partners are 
subject to the Code.  It is the opinion of the Board of directors that the company complies with the highest 
ethical standards in all matters of business. 
 
Register of Directors interest in contracts 

Directors of the company are continuously advised to declare any interests they hold in any contracts that the 
company might enter into.  To this end, the directors are supplied with a form on which to declare their interests 
and declared interests are then entered into the company register.  There has not been any material interest 
declared as at the date of this report. 
 
Report on the prohibition of disposal of assets contained in Section 115 of the Companies Act 

No assets as contained in Section 115 were disposed.  
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Compliance Monitoring and Reporting 

The Joburg City Theatres has established and maintains a system of risk management in accordance with the 
provisions of the Municipal Finance Management Act, the King IV report on Corporate Governance and Risk 
Management Standards as applicable.   
 
The Audit and Risk Committee carry out oversight over the governance and management of risk in Joburg City 
Theatres, which is a committee of the Board of Directors. The Audit and Risk Committee meets on a quarterly 
basis (or as regularly as may be agreed between the Board and the Committee) and operates in accordance with 
an approved term of reference. 
 
Risk Management Framework and Policy and the Compliance Advisory and Assurance Framework 

¶ The entity is using Group Risk Management Framework and Policy. 

¶ {ƛƳƛƭŀǊƭȅΣ ǘƘŜ a9Ωǎ Compliance Framework is aligned to the CoJ Group Compliance Advisory and Assurance 
Framework. 

¶ The Risk Management Framework and the Compliance Monitoring Framework are reviewed annually. 
 
Annual Risk Management Plan 

The Committee oversees progress on the implementation of the annual plan at each quarterly meeting and has 
confirmed that ǘƘŜ ŜƴǘƛǘȅΩǎ Ǉƭŀƴ ƛǎ ŀƭƛƎƴŜŘ ǘƻ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪΦ 
 
As at end of third Quarter, the progress against the plan was as follows: 
 

Activity % completed 

Operational Risk Register Monitoring 100% and or fully implemented  

Strategic Risk Register Monitoring 100% and or fully implemented 
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Table 1:  Quarterly Risk Management Status Update 

 
 

Residual risk 

remains unchanged 
 Residual risk has improved 

 

Status on implementation of the risk response / treatment plans for significant risks reported 

Risk name Causes/background to the risk Residual rating Within 
risk 

tolerance 

Status of 
implementati

on of 
treatment 

plan 

Q1 Q2 Q3 Q4 

Business disruption Load shedding, Water cut, Natural 
disaster, and Political 
unrest/Criminality. 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 

 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 

No  

 

      LOW MODERATE  HIGH 
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Risk name Causes/background to the risk Residual rating Within 
risk 

tolerance 

Status of 
implementati

on of 
treatment 

plan 

Q1 Q2 Q3 Q4 

Inconsistent attendance at theatre show. 
 
 
 

High cost of productions and the need to 
ǊŜŎƻǾŜǊ ŎƻǎǘǎΤ 9ŦŦŜŎǘ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ 
economic status; Lack of exposure of 
potential audiences to the theatre 
experience; Load shedding; Fear of 
COVID-19; Fear of crime in the area, 
Disaster Management regulations and 
limited audiences allowed in the theatre; 
Limited public transport to the theatre at 
night; Ineffective implementation of the 
marketing strategy. 

 
 

 
 

 
 

 
 

Yes 
 

Lack of brand positioning and brand awareness 
of JCT 

Inadequate marketing budget, 

Shortcoming of the marketing strategy, 

Inadequate marketing personnel 

 
 
 

 

 
 

 

 

 
 

 

 

 
 
 

 

Yes 
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Risk name Causes/background to the risk Residual rating Within 
risk 

tolerance 

Status of 
implementati

on of 
treatment 

plan 

Q1 Q2 Q3 Q4 

Theft, fraud and corruption Conflict of interest, Inadequate 
segregation of duties / Inadequate or no 
supervision, 
Weak internal control environment - 
cash handling / administrative 
procedures, Lack of accountability and 
consequence management, Poor work 
ethics, Inadequate IT access controls, 
Inadequate physical security controls, 
cyber attack 
 

 
 

 

 
 
 

  

Yes 
 
 
 
 
 
 
 
 

 

Non-compliance with applicable legislation Various and changing legislative 
requirements to be complied with, 
There is a requirement to comply with 
MSCOA 
Inadequate assessment of compliance 
risk. 
Knowledge gaps in new legislative 
developments 
 

    

Yes 
 

Limited programmes available for newly trained 
Arts Practitioners. 

Limited in-house production to absorb 
newly trained practitioners. 
Limited budgets  

    

 
 

 

 



 

JCT Fourth Quarter Report 2022/23 Page 63 

 

Information on emerging / new risks  

 
None. 
 
Major projects and contracts risk profiles 
 
JCT does not have major projects that have a significant risk exposure to the entity and the COJ. 
 
ICT risk governance & ICT risk management 

Risk name Causes/background to 
the risk 

Impact on the entity Treatment plan Q1 Q2 Q3 Q4 

Business interruptions MTC has a backup 
power now for its 
network equipment in 
Jabulani civic centre. 
 
JCT entered into a 
contract agreement 
with MTC to provide JCT 
with a VPN between the 
three Theatres and to 
access physical rack 
space in a datacentre 
ŦƻǊ W/¢Ωǎ ōŀŎƪǳǇ 
hardware 
 

Damage to fibre cables by 
third-party contractors 
around the Soweto 
Theatre environment has 
increased this quarter 
again. The connectivity 
supply has been far more 
inconsistent compared to 
2021. JCT is dependent 
on MTC to connect to the 
COJ for SAP and to the 
datacentre for offsite 
backups via the Fibre 
links 

 JCT is constantly in contact 
with MTC to get outages 
resolved. 
JCT requested that MTC do 
a feasibility study for Air 
fibre (Radio links) that will 
overcome the setbacks 
caused by construction 
work in the area. MTC will 
consider the proposal and 
report back to JCT later with 
updates 

 

 

 

 

 

 

 

 

 
Fraud risk management / fraud prevention 
 
The entity has an approved fraud prevention policy and fraud hotline. During fraud risk assessment conducted, the following fraud risk exposure has been 
identified:  
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Risk name Causes/background to 
the risk 

Impact on the entity Treatment plan Q1 Q2 Q3 Q4 

Fraud and Corruption There could be a 
possibility of Car theft, 
nepotism, collusion, 
interception of emails 
and emails purporting 
to be someone of 
higher authority 
requesting payments of 
invoices, false travel 
claims, etc. 

Reputational damage and 
financial loss 

Continue doing workshops. 
Monitoring of compliance  
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Risk transfer ς exposures  

There were no incidents reported in this quarter under review. 

 

Legal and regulatory compliance 

 

¢ƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪ ŀƴŘ !ǎǎǳǊŀƴŎŜ {ŜǊǾƛŎŜǎΩ όDw!{ύ ŎƻƳǇƭƛŀƴŎŜ ŘƛǾƛǎƛƻƴ ŀǎǎŜǎǎ ŎƻƳǇƭƛŀƴŎŜ ǊŜǇƻǊǘƛƴƎ 

on a monthly and quarterly basis. 

 

On a quarterly basis, the entity reports to the ARC, Board and the City (through GRAS) on compliance 

with the priority regulatory register, which is a tool identifying the MFMA, the Companies Act and the 

Occupational Health and Safety Act and Regulations (85 of 1993) and (181 of 1993) as the primary 

compliance pieces of legislation for purposes of reporting. 

 

The entity relies on a Priority Regulatory Register which is a measurement tool adopted by the City of 

Joburg group for measuring compliance with various pieces of legislation and regulations.  The Priority 

Regulatory Register for the entity measures compliance with the Companies Act, the MFMA and the 

Occupational Health and Safety Act (OHSA). Compliance is measured on a quarterly basis per the 

register and where compliance is claimed relevant evidence for assurance purposes by GRAS supports 

the claim.  

 

The results of the compliance register are reported to the ARC and the board on a quarterly basis.  

Similarly, on a monthly basis, the entity rates its compliance with Circulars 668 and 65 of the MFMA. 

Submission of these reports is done to GRAS for assessment. These reports are also presented to the 

ARC and the board. 

 

tŜǊŦƻǊƳŀƴŎŜ ǊŜǇƻǊǘƛƴƎ ŀƎŀƛƴǎǘ ǘƘŜ ŜƴǘƛǘȅΩǎ {ŜǊǾƛŎŜ 5ŜƭƛǾŜǊȅ ŀƴŘ .ǳŘƎŜǘ LƳǇƭŜƳŜƴǘŀǘƛƻƴ tƭŀƴ ό{5.Ltύ 

is done to the Mayoral Committee and Council on a quarterly basis. 

 

For the period under review, regular reporting requirements to Council as prescribed by the MSA were 

fulfilled.  

 

Compliance Monitoring and Reporting 

The Entity has established the following mechanisms to monitor compliance with applicable laws and 
regulations: 
 

¶ Compliance tool-The Priority Regulatory Register 
 
Circular 68 

 
(i) Fruitless and Wasteful Expenditure 

 
None identified in the quarter under review 

 
(ii) Unauthorised Expenditure 
 

None identified in the quarter under review  
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(iii) Irregular Expenditure 

 

At the beginning of the current financial year JCT opened with a balance of R5 932 307 of irregular 

expenditure which relates to the incidents that were reported in the 2021/22 financial year and they 

were reported to the board which approved them as write off. 

In this financial year and the quarter under review the had R67 410.12 in incidents of irregular 

expenditure reported. The Board approved their write off. 

 

(iv) Payments exceeding 30 days of receipt of invoice 
 
None identified in the quarter under review  
 

Priority Legislation 

The Entity has established the following mechanisms to monitor compliance with applicable laws and 

regulations: 

 

¶ Compliance Framework and tool 

¶ Compliance SOP (Standard Operating Procedure) 

¶ Compliance Profile Assessment Tool 

 

Occupational Health and Safety Act and Regulations (85 of 1993) 
 

¶ Every employer shall provide and maintain, as far as is reasonably practicable, a working 

environment that is safe and without risk to the health of his employees. 

 

Municipal Finance Management Act and Regulations Act of 56 of 2003 

¶ The accounting officer of the municipality must submit the above information to national treasury, 

the Auditor General, and the relevant Provincial Treasury in writing. 

 

Companies Act 

 

o The Companies Act, 2008 requires all companies to keep accurate and complete accounting 

ǊŜŎƻǊŘǎΣ ǿƘƛŎƘ Ƴǳǎǘ ōŜ ƪŜǇǘ ŀƴŘ ōŜ ŀŎŎŜǎǎƛōƭŜ ŀǘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǊŜƎƛǎǘŜǊŜŘ ƻŦŦƛŎŜΦ 

o All companies (including external companies) and close corporations are required by law to lodge 

their annual returns with CIPC within a certain period time every year. An annual return is a 

statutory return in terms of the Companies and Close Corporations Acts and therefore MUST be 

complied with. Failure to do so will result in the Commission assuming that the company and/or 

close corporation is not doing business or is not intending on doing business in the near future. 

Non-compliance with annual returns may lead to deregistration, which has the effect that the 

juristic personality is withdrawn and the company or close corporation ceases to exist. 

 

Combined and Integrated Assurance and Oversight 
An integrated and combined assurance approach has been adopted for the purposes of maximising 
assurance provision and therefore aggregation of assurance outcomes. 
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Joburg City Theatres Top Strategic risks 
 

The top strategic risk areas for the financial year 2022/23 have been re-evaluated and monitored 
continuously during the 4th quarter.  This entailed the re-evaluation of the strategic risk landscapes 
and the identification of new emerging risks.  

 
The measurement, prioritisation and ranking of the risk exposures has been in accordance with the 
formally adopted group risk assessment methodology.  The prioritisation of the top risks is to ensure 
that adequate assurance resources can be directed to those risks that need more attention of 
management, and therefore combined assurance mapping is adequate and effective. 
 
Discussion 

The consolidation of assurance outcomes is based on the work done as at the end of 4th of 2022/23 

and are summarised herein.  The report therefore covers the following: 

 

¶ strategic risks and residual risk profile for 4th Quarter of 2022/23; 

¶ Strategic and operational risk monitoring; 

¶ Strategic risk mapping to the Priorities. 

 

Joburg City Theatres Top Strategic Risks Monitoring 
 
The top strategic risks are monitored continuously and communicated to management on a monthly 
basis. The Top Strategic risks are mapped to the Specific priorities focus areas for JCT and have been 
assigned risk ownership and action ownership at Departmental level.    
 
The risk and action ownership was agreed to with the Executive Management Team during the risk 
assessment workshop. Management is apprised on an-ongoing basis of the progress being made to 
implement risk mitigation actions and therefore management of associated risk exposures.  For the 
purposes of monitoring risks and risk movements, Key Risk Indicators have been identified for each 
strategic risk area:  
 
Quarterly Risk Management Status Update ς Management (Level 1 Assurance) 
 
The Audit and Risk Committee confirms that the Committee has reviewed the Strategic risk profile of 

the ME, ensuring that these are aligned to the citywide top strategic risks as applicable.  During the 

quarter under review, Joburg City Theatres experienced the following significant highlights from a risk 

management perspective: 

 

i) Business disruption: 

The root cause for business disruption are as follows: Load shedding, water cut, Natural 

Disasters and Political unrest/Criminality 

 

Progress on implementation per action plan ς Procured a backup generator for the shows and it has 

been delivered on March 2022. Virtual meeting and remotely working, Implementation of health and 

safety regulations, JT continuously engages and negotiates with City Power to conveniently schedule 

load shedding, ST has an emergency generator for lighting, RT has a generator however does not 

provide sufficient power to run all the operations, Implementation of the Business Continuity Plan. 
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Handover of the backup generator to JCT Management. Employees are working in separate areas to 

observe social distancing. Theatre is continuously encouraging online bookings to avoid cash 

exchange. Patrons are encouraged to use electronic tickets. 

Inconsistent attendance at theatre show: 

High cost of production and the need to recover cƻǎǘǎΣ 9ŦŦŜŎǘ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŜŎƻƴƻƳƛŎ ǎǘŀǘǳǎΣ [ŀŎƪ 

of exposure of potential audiences to the theatre experience, Load shedding, Fear of COVID-19, Fear 

of crime in the area, Disaster Management regulations and limited audiences allowed in the theatre. 

Limited public transport to the theatre at night. Ineffective implementation of the marketing strategy. 

 

Progress on implementation per action planς Different pricing structures based on product and 

venue, offering a limited number of discounted and/or free tickets to the youth and senior citizens, 

mobile theatre truck used to take the arts to targeted diverse communities, action to engage 

stakeholder to ensure safety in the precinct, customer satisfaction survey conducted after every show, 

marketing plan developed for each production. 

 

Sponsorship policy is implemented to target sponsorship. A comprehensive survey is being conducted 

to establish audience needs. Theatre is currently engaging with JMPD and SAPS to police the precinct. 

A marketing plan for each production is being implemented. Theatre is currently engaging public 

transport provider (Rea Vaya, taxies etc.) to provide transport for shows. 

 

ii) Lack of brand positioning and brand awareness of JCT: 

Inadequate marketing budget, Shortcoming of the marketing strategy and inadequate marketing 

personnel.  

 

Progress on implementation per action plan ς Media partnerships for productions at each theatre, 

media database management, continuous productions awareness campaigns and revised marketing 

and communication strategy in place (e-marketing; and social media). 

 

Management has reviewed marketing and communication strategy and organised online promotional 

campaigns for brand awareness in line with the budget. Introduction of a marketing performance 

management. 

iii) Theft, fraud and corruption resulting in financial and non-financial loss: 

Conflict of interest, Inadequate segregation of duties / Inadequate or no supervision, Weak internal 

control environment - cash handling / administrative procedures, Lack of accountability and 

consequence management, Poor work ethics, Inadequate IT access controls and Inadequate physical 

security controls, Cyber-attack. 

 

Progress on implementation per action plan - Fraud prevention policy and continuous monitoring of 

thereof, Code of conduct and Gift register in place. Segregation of duties. Declaration of interests. 

Remuneration, Social and Ethics Committee. Fraud risk assessment conducted annually, Ethics 

awareness workshops conducted, Approved Financial Management Policies and IT Policy in place. 
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Management is continuously conducting ethics awareness workshop and fraud risk assessment. 

Development of a social and ethics strategy. Development of a contracts management framework. 

Non-compliance with applicable legislation: 

Various and changing legislative requirements to be complied with and there is a requirement to 

comply with MSCOA. Inadequate assessment of compliance risk. Knowledge gaps in new legislative 

developments. 

 

Progress on implementation per action plan - Regulatory compliance register/ assessment tool 

monitored by the Company Secretary, compliance policy and framework in place, presented to the 

BOD the impact and progress on MSCOA compliance, quarterly reporting to oversight committees on 

compliance and entity is currently transacting on MSCOA. 

Management has reviewed regulatory compliance register, continuous monitoring reporting on 

compliance and seamless integration of systems will be completed on implementation of SAP. 

 

vii) Limited programmes available for newly trained Arts Practitioners: 

Limited in-house production to absorb newly trained practitioners and Limited budgets. 

 

Progress on implementation per action plan ς Applied Performing Arts and Arts Management 

partnership with WITS, weekly drama workshops and mentoring and upskilling of internal staff in key 

positions on in house productions. 

The entity has established partnership with other role players in the industry. Introducing theatre to 

communities through outreach programs. Encouraging entrepreneurs to leverage JCT venues and 

marketing expertise. Marketing the program and up and coming artists. 

 
Quarterly Risk Management Status Update ς Group Risk and Assurance Services (Level 2 Assurance) 

¶ Group Risk Services 

Group Risk Services continuously conducts risk assessment of Joburg City Theatres to 6 strategic risks, 

this entails assessing the mitigating actions and progress on implementation of action plans.  The table 

below depicts the Joburg City Theatres risk highlights for the quarter under review based on the 

assessment conducted by Group Risk Services. 

 

The table below depicts the Joburg City Theatres risk highlights for the quarter under review based 

on the assessment conducted by Group Risk Services. 
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Ref 
Risk Description 

Mitigating actions Progress on implementation per action plan 

 

1 Business disruption 1. Global pandemic (COVID-19) 
2.Lockdown regulations 
3. Political unrest / Criminality 
4. Load shedding 
5. Water cut 
6. Natural Disasters 

1. Procured the backup generator for the shows and it has been delivered on 
March 2022.  
2. Implementation of health and safety regulations. 
3.  JT continuously engages and negotiates with City Power to conveniently 
schedule load shedding. 
4. ST has an emergency generator for lighting 
5. RT has a generator however does not provide sufficient power  to run all the 
operations  
6. Implementation of the Business Continuity Plan. 
7. Handover of the backup generator to JCT Management. 
8. Employees are working in separate areas to observe social distancing. 
9. Continue to encourage online booking to avoid cash exchange. 
 10. Patrons are encouraged to use electronic tickets. 

2 Inconsistent attendance 

at theatre show. 

1. High cost of productions and the need to 
recover costs. 
нΦ 9ŦŦŜŎǘ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŜŎƻƴƻƳƛŎ ǎǘŀǘǳǎΦ 
3. Lack of exposure of potential audiences to 
the theatre experience 
4. Load shedding 
5. Fear of COVID-19 
6. Fear of crime in the area. 
7. Disaster Management regulations and 
limited audiences allowed in the theatre 
8. Limited public transport to the theatre at 
night. 
9. Ineffective implementation of the marketing 

strategy. 

1. Different pricing structures based on product and venue. 
2. Offering a limited number of discounted and/or free tickets to the youth and 
senior citizens  
3. Mobile theatre truck used to take the arts to targeted diverse communities. 
4. Engaged stakeholders to ensure safety in the precinct. 
5. Customer satisfaction survey conducted after every show. 
6. Marketing plan developed for each production 
7. Implementation of sponsorship policy to target sponsorship. 
8. Conduct comprehensive survey to establish audience needs 
9.  Engaged JMPD and SAPS to police the precinct. 
10. Implement a marketing plan for each production. 
11. Engage public transport provider (Rea Vaya, taxies etc.) to provide transport 

for shows. 

3 Lack of brand positioning 

and brand awareness of 

JCT 

1.Inadequate marketing budget 
2. Shortcoming of the marketing strategy 
3. Inadequate marketing personnel 

1.Media partnerships for productions at each theatre 
2. Media database management 
3.1. Continuous productions awareness campaigns. 
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Ref 
Risk Description 

Mitigating actions Progress on implementation per action plan 

 

3.2.Revised marketing and communication strategy in place (e-marketing; and 
social media) 
4.Reviewed marketing and communication strategy 
5. Organised online promotional campaigns for brand awareness in line with 
the budget 
6. Introduction of a marketing performance management. 

4 Theft, fraud and 

corruption. 

1. Conflict of interest 
2. Inadequate segregation of duties / 
Inadequate or no supervision 
3. Weak internal control environment - cash 
handling / administrative procedures 
4. Lack of accountability and consequence 
management 
5. Poor work ethics 
6. Inadequate IT access controls 
7. Inadequate physical security controls 
8. Cyber attack 

1. Fraud prevention policy and continuous monitoring thereof. 
2. Code of conduct and Gift register in place. 
3. Segregation of duties 
4. Declaration of interests 
5. Remuneration, Social and Ethics Committee 
6. Fraud risk assessment conducted annually 
7. Ethics awareness workshops conducted 
8. Approved Financial Management Policies 
9. IT Policy in place 
10. Continue to conduct ethics awareness workshop (awareness of fraud 
hotlines) and Fraud risk assessment. 
11. Development of a social and ethics strategy. 
 
12. Development of a contracts management framework. 

5 Non-Compliance with 

legal legislation 

1. Various and changing legislative 
requirements to be complied with.  
2. There is a requirement to comply with 
MSCOA 
3. Inadequate assessment of compliance risk 
4. Knowledge gaps in new legislative 

developments 

1. Regulatory compliance register/ assessment tool monitored by the Company 
Secretary. 
2. Compliance policy and framework in place 
3. Presented to the BOD the impact and progress on MSCOA compliance. 
4. Quarterly reporting to oversight committees on compliance. 
5. Entity is currently transacting on MSCOA 
6.1 Review of Regulatory compliance register 
6.2 Continuous monitoring reporting on compliance. 
7. Seamless integration of systems will be completed on implementation of SAP 
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Ref 
Risk Description 

Mitigating actions Progress on implementation per action plan 

 

6 Limited programmes 

available for newly 

trained Arts 

Practitioners 

1. Limited in-house production to absorb 
newly trained practitioners 

2. Limited budgets 

1. Applied Performing Arts and Arts Management partnership with WITS. 
2. Weekly drama workshops 
3. Mentoring and upskilling of internal staff in key positions on in-house 
productions. 
4.Established partnership with other role players in the industry  
5. Introducing theatre to communities through outreach programs. 
6. Encouraging entrepreneurs to leverage JCT venues and marketing expertise 
7. Marketing the program and up and coming artists. 
 
 

 

¶ Internal Audit 
 
The assurance outcomes by internal audit are based on the work done in the 2021/22 financial year. 
 

¶ External Audit (Auditor General of SA)  
 

The officer of the Auditor General has completed their audit of 2021/22 in the 2nd quarter of the current financial year, which is 2022/23. 
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TABLE 1:  SUMMARY ASSURANCE OUTCOMES ς FOURTH QAURTER OF 2022/23 

 
 
 

Risk 

Rank 
Risk Landscape / Risk Name 

 

 

 

 Risk Description 

Level 1 ς Summary 

Assurance Outcomesς 

Q4 2022/23 

Level 2 ς External 

Assurance  

                                Level 1 and 2 

                         Combined                     

                          Assurance 

  

 Q4 

Residual 

Risk 

Risk 

Movement   

In
te

rn
a
l 

A
u

d
it 

R
is

k 

A
d

v
is

o
ry

 

Se
rv

ic
e
s 

Level 2 ς 

integrated 

assurance 

A
u

d
it
o
r 

G
e
n
e
ra

l 

Combined  

Assurance 

 

 

Business disruption 

 

 

 

 

 

 

 

 

 

 

 

 

Load shedding, Water cut, Natural 

disaster, and Political 

unrest/Criminality, 

 
 

 

 

 
 

 

 
 

 

 

   

      LOW  MODERATE     HIGH 
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Risk 

Rank 
Risk Landscape / Risk Name 

 

 

 

 Risk Description 

Level 1 ς Summary 

Assurance Outcomesς 

Q4 2022/23 

Level 2 ς External 

Assurance  

                                Level 1 and 2 

                         Combined                     

                          Assurance 

  

 Q4 

Residual 

Risk 

Risk 

Movement   

In
te

rn
a
l 

A
u

d
it 

R
is

k 

A
d

v
is

o
ry

 

Se
rv

ic
e
s 

Level 2 ς 

integrated 

assurance 

A
u

d
it
o
r 

G
e
n
e
ra

l 

Combined  

Assurance 

 

Inconsistent attendance at 

theatre show. 

 

 

 

High cost of productions and the need 

ǘƻ ǊŜŎƻǾŜǊ ŎƻǎǘǎΣ 9ŦŦŜŎǘ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ 

economic status, Lack of exposure of 

potential audiences to the theatre 

experience, Load shedding, Fear of 

crime in the area, Disaster 

Management regulations and limited 

audiences allowed in the theatre. 

Limited public transport to the theatre 

at night. Ineffective implementation of 

the marketing strategy. 

 

 

 

  

 

 

 

 

Lack of brand positioning and 

brand awareness of JCT 

Inadequate marketing budget, 

Shortcoming of the marketing strategy, 

Inadequate marketing personnel. 
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Risk 

Rank 
Risk Landscape / Risk Name 

 

 

 

 Risk Description 

Level 1 ς Summary 

Assurance Outcomesς 

Q4 2022/23 

Level 2 ς External 

Assurance  

                                Level 1 and 2 

                         Combined                     

                          Assurance 
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Combined  

Assurance 

 

Theft, fraud and corruption Conflict of interest, Inadequate 

segregation of duties / Inadequate or 

no supervision, Weak internal control 

environment - cash handling / 

administrative procedures, Lack of 

accountability  and consequence 

management, Poor work ethics, 

Inadequate IT access controls, 

Inadequate physical security controls, 

cyber-attack. 

 
 

 

 

 
 

 
 

 
 

 
 

 

 

Non-compliance with 

applicable legislation 

Various and changing legislative 

requirements to be complied with. 

 There is a requirement to comply with 

MSCOA. 

Inadequate assessment of compliance 

risk. 

Knowledge gaps in new legislative 

developments 
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Risk 

Rank 
Risk Landscape / Risk Name 

 

 

 

 Risk Description 

Level 1 ς Summary 

Assurance Outcomesς 

Q4 2022/23 

Level 2 ς External 

Assurance  

                                Level 1 and 2 

                         Combined                     

                          Assurance 
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Combined  

Assurance 

 

Limited programmes available 

for newly trained Arts 

Practitioners. 

Limited in-house production to absorb 

newly trained practitioners. 

Limited budgets 
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CHAPTER THREE: SERVICE DELIVERY PERFORMANCE 

 
Section 1: Highlights and Achievements 

 

 
WƻōǳǊƎ ¢ƘŜŀǘǊŜΩǎ ŦƻǳǊǘƘ ǉǳŀǊǘŜr was filled with exciting programming for our patrons and encompassed an array 

of activities that catered for all ages from all walks of life and all preferences. Programming for the fourth quarter 

was themed around Africa month celebrations, Youth month celebrations, and International Pride month 

celebrations.  

 

The final quarter, kick started with King Julien's Madagascar. The young audiences filled the People's Theatre as 

they travelled with their favourite crack-a-lacking buddies, escaping from their home in the Central Park Zoo in 

New York, only to find themselves on an unforeseen voyage to the absurd land of King Julien's Madagascar. The 

young audience members sang along and as they were taking part in the story's revelation. The young crowd 

made a wonderful run at the Joburg Theatre possible and was inspired ōȅ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜΦ  Wƛƭƭ DƛǊŀǊŘΩǎ ǎƪƛƭƭ ƛƴ 

directing for a young audience remains unmatched as the crowd keeps coming back for more of these types of 

productions.  

 

 
 

A live performance of Jesus Above All at Lesedi Theatre blessed the Passover holiday. The event allowed 

participants to experience the transformative power of praise and worship. Attendees were motivated and 

inspired by music, prayer, and testimonies, and they had the chance to connect with others who also have a 

stroƴƎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜƛǊ ŦŀƛǘƘΦ άtǊŀƛǎŜ ōŜ ǘƻ DƻŘΗ L ŀƳ ƘǳƳōƭŜŘ ŀƴŘ ƻǾŜǊƧƻȅŜŘ ǘƻ ŀƴƴƻǳƴŎŜ ǘƘŀǘ Ƴȅ 

upcoming gospel concert has sold out! I want to extend my heartfelt gratitude to everyone who has shown their 

unwavering support and made this possible. All GloǊȅ ǘƻ WŜǎǳǎΗέ- Thoto Kabeya. 
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Verdi's Requiem season at the Mandela Theatre was most wonderful with a huge success in celebration of the 

Easter weekend. "Verdi's Requiem is one of the most dramatic pieces of its kind ever written, and without a 

doubt, the most operatic", stated Deputy Editor of BBC Music Magazine Jeremy Pound.  This was evident as the 

audience members left the performance feeling satisfied and in awe of the stunning performance. It was a 

musical evening that the audience members genuinely enjoyed. The atmosphere at the theatre was exuberant 

and energetic. This classical opera was accompanied by Gauteng Choristers and soloists Phumeza Matshikiza, 

Nohlanhla Yende, Kananelo Sehau, and Reuben Monambi, conducted by Sidwell Mhlongo.  

 

 
 

Still in the Easter weekend was the "De Nazareth Celebration Concert" by Manaasse Ntumba at Lesedi Theatre. 

Manasse regularly hangs out with musicians, and it was during one of their practices that he received the idea 

for the song "Ya Jesus De Nazareth". He chose to record it at a studio because all of his friends were blown away 

by how it sounded. He didn't even anticipate how this particular music would change him. Currently, the song 

is being jammed out by a lot of Congolese and other people. Mannasse made the choice to organize a celebration 

and record a live album in response to the demand for both. 

 

 
 

The premieres of "Nikiwe" and "Smoke & Mirrors" showed some of Johannesburg's top acting talent. The Joburg 

Theatre housed an opulent launch party for "Nikiwe" and "Smoke & Mirrors" in the Nelson Mandela Foyer, 

which was attended by the city's elite. A spectacular musical event honouring the titans and icons of South 
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African Jazz music, both living and dead, at the Lesedi Theatre. The show was hosted by Hendrick Monyeki, a 

South African jazz crooner. The Journey Kwantu, which investigated what the spiritual realm is and engaged as 

well as posed some of the questions raised during the first episode of The Journey Kwantu Podcast Live session. 

each show, including Lungelo Mpangase (Nikiwe) and Zolisa Xaluva (Smoke & Mirrors), attended the launch.  

 
A special musical performance at the Lesedi Theatre honouring the titans and legends of South African jazz 

music, both living and dead. Hendrick Monyeki, a jazz crooner from South Africa, served as the show's host. The 

goal of the performance was to honour jazz musicians who lifted South Africans' spirits during the most difficult 

times of their oppressive past. Their music still inspires people today, and nostalgia surrounds memories of it. 

Hendrick's affection for South Africans and his gratitude to the musicians who kept the music going during the 

trying times were on display in his Tribute to South African jazz legends. 

 

 
The Journey Kwantu, which explored what the spiritual realm is, was presented at the Lesedi Theatre. What 

does it resemble? What exactly is going on? How do we connect with it? These were some of the inquiries that 

the first episode of The Journey Kwantu Podcast Live session submerged the audience in. The Journey Kwantu 

is a highly regarded podcast that produces captivating audio experiences that investigate issues related to 

African spirituality and identity. Vusumzi Ngxande, the show's founder and host, and his guests delved into the 

difficult and complex subject of the spiritual world in order to see whether different viewpoints might be 

revealed in order to establish common ground. 
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The Head and the Load was the most awaited show, which finally graced the Nelson Mandela Theatre after 

several postponements due to the pandemic. Patrons flocked to see William Kendridge's The Head & the Load, 

which was thematically influenced by Africa and Africans during World War I. Schools in the neighborhood put 

on shows and shared festivities as part of the Arts & Culture Fest with music, theatre, poetry, and public speaking 

adjudicators included Bongi Archi, Daniel Buckland, Maren Bodenstein, Gordon Froud, and Ashley Hayden. All 

thanks to Thea Gaffin, the self-motivated originator of the Arts and Culture Festival. The Seventh Annual Espoir 

Academy's spoken word rendition, performed at Lesedi Theatre, was another well-curated program that 

followed.  

 
 

Still in Africa Month with /ƛǘȅ ±ŀǊǎƛǘȅΩǎ ceremony honouring the graduates as they said farewell to academic life 

and ventured into the art industry at the Lesedi Theatre. The speakers who were there to inspire and motivate 

the students to seize every opportunity that was provided to them included lecturers and business professionals. 

To honour the graduates, parents and friends attended. Graduates were jubilant about their achievements, and 

we hope to continue hosting City Varsity Graduations Annually since they are accredited arts institutions in 

South Africa. 

 
 

A highly professional art, music, dance, and drama festival featuring performances by pupils from Grade 00 

through matric from private studios and schools around Gauteng. Held at The People's Theatre in multiple 

languages and curated by Thea Gaffin. Schools in the area put on performances and shared celebrations. Bongi 

Archi, Daniel Buckland, Maren Bodenstein, Gordon Froud, and Ashley Hayden served as the adjudicators for the 

categories of music, drama, poetry, and public speaking, respectively. All praise to the self-motivated Thea Gaffin 

as a founder of the Arts and Culture Festival. 
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Another well-curated program to follow up was the Seventh Annual Espoir Academy's spoken word reedition, 

held at Lesedi Theatre. This reedition served as a platform where students explored story time, movie 

monologues, legends, myths, and idioms, as well as their origins. The theatre was filled with adorableness as 

the young performers displayed their skills. Espoir Academy books every year for their curated programs, and 

they have become residents of the Joburg Theatre.  

 

 
 

The International Dance Open 2023 competition was hosted in Nelson Mandela, where dance companies, solos, 

and groups were invited to participate in this competition with exciting prizes to be won. Parents were super 

proud to support the talent and showcase. This competition included different dance categories such as 

contemporary dance, jazz, and ballet, just to name a few. Parents were the audience to watch their kids 

showcase their talents and love for dance. 

 

 
 

The Annual Pandora Showcase performances were created in 2020 as a platform for participants in Joburg 

.ŀƭƭŜǘΩǎ .ŀƭƭŜǘ ŦƻǊ !Řǳƭǘǎ ǇǊƻƎǊŀƳ ǘƻ ǇŜǊŦƻǊƳ ŦƻǊ ŦŀƳƛƭȅ ŀƴŘ ŦǊƛŜƴŘǎ ǿƘƛƭŜ ǊŀƛǎƛƴƎ ŦǳƴŘǎ ŦƻǊ ŎƘŀǊƛǘȅ ŀƴŘ ŦƻǊ ǘƘŜ 

ballet company during the pandemic. Funds raised are split between Joburg Ballet, Teddy Bear Clinic for Abused 

/ƘƛƭŘǊŜƴΣ Yƛǘǘȅ ŀƴŘ tǳǇǇȅ IŀǾŜƴΣ ŀƴŘ /ƘŜǊȅƭ [ȅƴϥǎ ŀƴƛƳŀƭ ǊŜǎŎǳŜ ŦƻǳƴŘŀǘƛƻƴΦ ¢Ƙƛǎ ȅŜŀǊΩǎ ǎƘƻǿŎŀǎŜ ǿŀǎ ƘŜƭŘ ŀǘ 

the Lesedi Theatre with a successful support from different organizations attending the show. 
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The book launch and the premiere of the documentary film "uNobuntu" hosted at the Lesedi Theatre. Nobuntu 

chronicles the personal journey of the unending love and deep devotion of a daughter who helps her mother 

fulfil a long-life dream to publish a treasured 40-year-old manuscript. The story is a culmination of hopes and 

triumphs that go against the backdrop of prevailing stereotypes about the culture and lack of literacy in Africa. 

This event was themed around the delivery of a contextual and historical account of a bloodline that has 

sustained and come to shape contemporary African intellectual traditions through the portrayal of the dynamics 

within a quintessential and post-millennial South African family. 

 
 

The Journey Kwantu, which explored what the spiritual realm is, was presented at the Lesedi Theatre. What 

does it resemble? What exactly is going on? How do we connect with it? These were some of the inquiries that 

the first episode of The Journey Kwantu Podcast Live session submerged the audience in. The Journey Kwantu 

is a highly regarded podcast that produces captivating audio experiences that investigate issues related to 

African spirituality and identity. Vusumzi Ngxande, the show's founder and host, and his guests delved into the 

difficult and complex subject of the spiritual world in order to see whether different viewpoints might be 

revealed in order to establish common ground. 
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Still at the Lesedi Theatre, Broadway musical Xanadu JR invited families and friends. Young actors shared their 

passion with family and friends and brought Lesedi Theatre to life. The story of Xanadu JR. follows the journey 

of Kira, a mythical and stunning Greek muse, as she makes her way to Venice Beach, California, from the heights 

of Mount Olympus to motivate Sonny, a struggling artist, to produce the greatest work of art in historyτthe 

first Roller Disco. 

 
The Festival of Excellence in Dramatic Arts 2023 was hosted at the Lesedi Theatre. Students create, conceive, 

direct, and produce their own plays for the FEDA (Festival of Excellence in Dramatic Arts) one-act play festival. 

The original play or published piece was the entry point for students. FEDA serves as a forum for kids to express 

themselves and pick up theatre skills. Numerous schools participated in this festival, especially those in the IEB 

sector. Schools that highlighted the festival were given awards at the end for their unique artistry and 

outstanding performances. Awards categories were: best supporting actor or actress; best sound and lighting; 

best production design; and best production, just to name a few. FEDA keeps expanding gradually each year 

with a growing partnership with the Joburg Theatre. 

 

 
 

The Mandela Theatre served as the location for S2 Multimedia's DSTV promo, where they focused on connecting 

with viewers and conveying local tales. They collaborated with multi-award-winning actor Warren Masemola, 

who played a frustrated actor who feels that, aside from him and DSTV, the only master storytellers who stand 

out from the crowd when it comes to telling the best meaningful stories, most people misunderstand and have 

lost respect for the art of storytelling. 
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Still in the Nelson Mandela Theatre, one of the City of Johannesburg's premier cultural initiatives, the Joburg 

Choral Music Festival aims to foster the growth of choral music and is also a key component of a larger plan to 

ǎǳǇǇƻǊǘ ǘƘŜ Ŏƛǘȅϥǎ ŎǊŜŀǘƛǾŜ ƛƴŘǳǎǘǊƛŜǎΦ ¢Ƙƛǎ ȅŜŀǊϥǎ ŀŎǘƛǾƛǘƛŜǎ ǘƻƻƪ ǇƭŀŎŜ ƛƴ ǘƘŜ aŀƴŘŜƭŀ ¢ƘŜŀǘǊŜΦ ¢Ƙƛǎ ȅŜŀǊΩǎ ŜǾŜƴǘ 

invited choirs from the City of Ekurhuleni, KwaZulu Natal, and the Eastern Cape. The soloists featured were 

Thulisile Mdzebele, Nkosingphile Lusibi, Delisile Kubheka, and Ntsikelelo Vukile. Numerous people showed up 

to support and take in the choral singing. Joburg Annual Choral Music keeps growing its support every year and 

is hoping for a prosperous event in the new 2023ς24 financial year. 

 

 
 

An Africa Month Celebration concert from the Ladysmith Black Mambazo, accompanied by the Godfellas 

Acapella group, graced the Nelson Mandela Theatre. This was a five-day season where our patrons enjoyed this 

historical event. The fifth-time Grammy award-winning group also commemorated the founder of Ladysmith 

Black Mambazo known as Amambazo back then. This concert was also attended by the Minister of Sports, Arts, 

and Culture, where he delivered a heart-warming speech. It is without doubt that Joburg Theatre recognizes 

African excellence by hosting such musical groups that have shaped the musical industry and history in South 

Africa. The event has a positive turnout, where the last show was sold out and kept our patrons shouting for 

more. 

 

 
 

As a continuation of the State of the City Address (SOCA), which was delivered on June 6, 2023. The City of 

WƻōǳǊƎ ƎŀǘƘŜǊŜŘ ŀǘ ǘƘŜ WƻōǳǊƎ ¢ƘŜŀǘǊŜΩǎ bŜƭǎƻƴ aŀƴŘŜƭŀ ŦƻȅŜǊ ŦƻǊ ƭǳƴŎƘ after the SOCA meeting. Delegates 

were welcomed by the Royal Vibrations marimba group, which played some of the South African hits. The newly 

elected City of Joburg Mayor highlighted some of the mandated focus plans and strategies for sustainable 

development of the City of Joburg and service delivery: Urban Renewal Precinct based Plan; Environmental 
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Upgrade; Transport Master Plan; Job Creation Plan; 9ȄǇŜƴŘƛƴƎ ǘƘŜ /ƛǘȅΩǎ {ƻŎƛŀƭ IƻǳǎƛƴƎ Development Plans; 

Maintenance Plans for all Provincial Roads 

 

 
 

Air France celebrated Decades of Connection in Johannesburg at the Lesedi theatre. This 70th anniversary 

celebration invited stakeholders, partners for Air France and exclusive invited guests. The outside garden was 

furnished with colourful decorations glittering from far. Invited guests enjoyed a live performance featuring 

Hlomla Dandala from Fences by August Wilson staged early this year in the Mandela Theatre. This was a 

successful celebration of Air France's achievement. 

 

 
 

Seussical the Musical Jr-  present for the second season in the PeopleΩǎ ¢ƘŜŀǘǊŜΦ ¢Ƙƛǎ ǇǊƻŘǳŎǘƛƻƴ officially 

opened in June and will run till July, bringing children, parents, and all those with a love of joy and laughter 

together for a rollicking theatre experience with the fabulous Broadway show Seussical the Musical Jr. Based on 

the much-loved Dr Seuss books, Seussical Jr draws its characters from a number of books. It is filled with non-

stop music, laughter and feel-ƎƻƻŘ ŦǳƴΦ  5Ǌ {Ŝǳǎǎ Ƙŀǎ ōŜŜƴ ŀ ŎƘƛƭŘǊŜƴΩǎ ŦŀǾƻǳǊƛǘŜ ŀǳǘƘƻǊ ŦƻǊ ƻǾŜǊ сл years and is 

loved for his use of language, rhyme and humour. The Cat in the Hat, Horton Hears a Who, Green Eggs and Ham 

and many more have been the stepping stones to reading for many children and introduced them to a wonderful 

range of characters and positive concepts. The best actress for theatre for children and young audiences at this 

year's Naledi Theatre Awards Noni Mkhonto is featured in Seussical the Musical Jr 2023.  

 

 



 

JCT Fourth Quarter Report 2022/23 Page 86 

 

¢Ƙŀōƻ aōŜƪƛΩǎ умǎǘ ŎŜƭŜōǊŀǘƛƻƴ in the iconic Nelson Mandela - the Thabo Mbeki Foundation curated this 

phenomenon birthday celebration featuring Simphiwe Dana, Ringo Madlingozi, Linda Skhakhane, and the 

Drankensburg Boys Choir. One of the highlights of the event was the announcement of the building of the Africa 

Library, to be launched in 2025, and the possibility for anyone to contribute by buying one brick or more for 

R150. Mbeki's event was well celebrated, with nothing else to remember but music, dance, and words of wisdom 

by the South African former president, Thabo Mbeki. 

 

 

 
 

The Mandela Theatre once again served as the esteemed venue for the captivating performance by the 

Drakensberg Boys Choir. Their remarkable artistic rendition not only left the audience deeply moved but also 

filled with joy. The boys departed the theatre with an indomitable spirit, determined to leave an indelible 

impression on all who witnessed their awe-inspiring performances. Distinguished politicians, renowned 

television personalities, and accomplished entrepreneurs were among those present to commemorate and 

share in the celebration of these remarkable young men. 

 

 
 

Bhumi, a Sanskrit term meaning "Earth," aspired to raise consciousness about the urgent repercussions of the 

climate crisis by employing the traditional art form of Bharatanatyam, a classical Indian dance. Through seamless 

integration of storytelling and abstract movement, Bhumi delved into the intricate interplay between humanity 

and nature, compelling viewers to contemplate their responsibilities in safeguarding our planet, our cherished 

abode. The grand event took place at Lesedi Theatre, providing a fitting backdrop for this awe-inspiring 

production. The audience encompassed a diverse array of individuals, all eager to immerse themselves in the 

transformative experience of the show. 
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The prestigious Basadi in Music Awards gracefully swept through Joburg Theatre, transforming it into a 

sanctuary of joy for devoted music enthusiasts. A momentous occasion unfolded as the unveiling of the 

nominees for the highly anticipated 2023 edition of Basadi in Music Awards took centre stage. With a steadfast 

commitment to celebrating and acknowledging the exceptional achievements of female talent within the music 

industry, this distinguished ceremony honours a diverse range of gifted individuals, including singers, rappers, 

DJs, composers, producers, and creatives who form the vibrant tapestry of the music ecosystem. At the heart of 

these awards lies an unwavering dedication to uplift, celebrate, and amplify the remarkable accomplishments 

that women are capable of when provided with a platform to shine. It is a resounding testament to the 

indomitable spirit and immense potential that resides within the female musical landscape. The atmosphere at 

The Space.com was a vibrant hive of activity, abuzz with an abundance of talented, fashion-forward, and 

inspiring women who epitomize the very essence of the Basadi in Music Awards. 
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Programming for the final quarter at Soweto theatre kick- started with The Soweto Development IBFF ς an 

International Body fitness federation competition that caters for all athletes from all walks of life. This fast-

growing competition included different categories i.e bodybuilding, physique and fitness, among others. It 

attracted hundreds of athletes, spectators, celebrities, media and high-profile government officials. This 

competition has not only become an annual benchmark of social cohesion and upliftment but also serves as a 

talent identification process. 

 

A Christian pageant ME & Miss Holy Bible also took place at Soweto theatre. The idea for the pageant came as 

ŀ ǊŜǎǳƭǘ ƻŦ ǎŜŜƛƴƎ ǘƘŜ ǎƻŎƛŀƭ ƛƭƭǎ ǘƘŀǘ ŎƻƴǘƛƴǳŜ ǘƻ ǇƭŀƎǳŜ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ǎƻŎƛŜǘȅ ǎǳŎƘ ŀǎ ǘŜŜƴŀƎŜ ǇǊŜƎƴŀƴŎȅΣ ǘƘŜ 

blesser phenomenon and drug abuse. This pageant aims is to bring children something that will separate them 

from social ills while they are still young and also emphasise the understanding of the Word God. 

 

Seven Colour Sundays ς This is {ƻǿŜǘƻΩǎ ŦƛǊǎǘ ŦƻƻŘ ƳŀǊƪŜǘΣ ƘŀǇǇŜƴƛƴƎ ŜǾŜǊȅ ƭŀǎǘ Sunday of the month with the 

aim to promote local goods and services. The event allows friends and families to come together and spend time 

listening to good music and enjoy a variety of foods, with the little ones kept entertained in the kids area. The 

event features homegrown talent, including an amazing line-up of Djs who rock the dance floor with entertaining 

and soulful music, much to the excitement of the crowd.  For this quarter this event saw some of the best chefs 

and caterers from in and around Johannesburg selling a variety of delicious local gourmet food, township 

ŦƭŀǾƻǳǊŜŘ ŎǳƛǎƛƴŜ ŀƴŘ ǘŀǎǘȅ ǘǊŀŘƛǘƛƻƴŀƭ ΨǎŜǾŜƴ ŎƻƭƻǳǊΩ ŘƛǎƘŜǎ ŀƴŘ ŘŜǎǎŜǊǘǎΦ  
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SOWETO Fashion Week - a high fashion platform, brand and label established for upcoming and already 

established designers in South Africa. This four-day event took place at the Soweto Theatre in Jabulani, where 

Twelve carefully selected designers contested for the opportunity to have their garments in the international 

showrooms.  Among those who showcased their autumn/winter themed collections were local brands such as 

MacGale, FDB, Dejavu Not A Secret and Bogarts Man. This event was attended by high-profile guests from 

the entertainment industry and those in the political sector.  

 

WOZA ALBERT ς this production came back for a limited run at the Soweto Theatre.  During this period the 

theatre saw schools coming through from around Soweto and as far as Joburg North. The characters portrayed 

in this story are everyday people from a vendor to a barber; a domestic worker; manual labourer and soldier. 

Woza Albert is a great theatre piece and also great tool for audience development while assisting schools with 

their schools curriculum. The show remains one of the most vibrant examples of satirical anti-apartheid South 

Africa theatre. 

 

LERUO SHOW- is a play that depicts the plight of South Africans in a democratic Mzansi, but zooms-in on the 

last decade when the EFF became part of the South African political landscape. The story is told through the 

eyes of the political party and written by actor and former EFF Member of Parliament Fana Mokoena. The play 

touches on issues such as Gender Based ViolenceΣ ǘƘŜ ǊǳƭƛƴƎ ǇŀǊǘȅΩǎ ŎƻǊǊǳǇǘƛƻƴ ŀƴŘ ƘƻǇ-topic issues such as load 

shedding. Leruo is part of a programme of activities line-ǳǇ ŦƻǊ ǘƘŜ ǇŀƭȅΣ ǘƻ ŎŜƭŜōǊŀǘŜ ǘƘŜ ǇŀǊǘȅΩǎ млǘƘ 

anniversary. Amongst the audience was the President of the Economic Freedom Fighters party, Julius Malema 

with Mbuyiseni Ndlozi and the Finance MMC of Ekurhuleni.   

https://www.citizen.co.za/tag/gender-based-violence/
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SEDIBA SA BANNA HONOURING BOMME GOSPEL CONCERT ςin honor of all mothers, and in celebrating 

Mothers day an NPO organization consisting of 7 members produced this gospel concert. It was a night filled 

with music performances from diverse gospel artists like,Kholeka, Takie Ndou ,Bucy Radebe, Puleng March, Sindi 

Ntobela, Omega Khunou and others.  

 

INTERROGATION ROOM - focuses on the testimony of Themba Maseko at the Truth and Reconciliation 

Commission regarding the interrogation and subsequent disappearance of suspect terrorist Vusi Ndlovu. The 

story is told through the recollection of events as told by former Government spokesman Themba Maseko at 

the Truth and Reconciliation Commission (TRC) in the 90s. He was taken by a special branch operative after 

bomb making materials were found in his room. He is subsequently taken to a secret location where he is 

tortured and interrogated by Lieutenant Piet De Kok and Sargent Themba Maseko. This story of Vusi took the 

audience on a roller coaster of emotion as they tried ǘƻ ŘŜŎƛŘŜ ǿƘŜǘƘŜǊ bŘƭƻǾǳΩǎ  ŀŎǘƛƻƴǎ ǿŜǊŜ ƧǳǎǘƛŦƛŜŘ ƻǊ ƴƻǘΦ 

 

JOZI FM STOCKVEL, BURIALS & FINANCIAL SERVICES EXPO - JOZI FM hosted its second annual Stokvels, Burial 

and Financial Services Expo in an effort to create a platform for Product / Services providers in the Stokvels, 

Financial Services, Funerals, Burials and Events related services space to interact with consumers in a conducive 
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environment. Communities around Soweto attended the event in numbers. The event started outside the 

theatre and later moved to the blue theatre for a presentation from SOPEMA Funerals on their services and 

products.  

 

Mzansi Dancehall Reggae Red Carpet Event - Maximum Stylez Records & Publishing presented one of a kind 

Mzansi Dancehall Red Carpet Concert and a Listening session. This concert followed the Mzansi Dancehall skills 

development workshop and was packed with memorable stage performances such as Dj Nelz, Rain Africa and 

Moon Queen.  

 

Broken Woman Arise With Power- Phola On The Move Girl-  This was a seminar intended to gather women 

between age group 18 to 45+ from different ethnicities in one space in order to inspire them through talks about 

women personal challenges such as relationship talks, health, motivational talks, wealth creation and expansion 

talks. This yŜŀǊΩǎ ǘƘŜƳŜ focused on propelling women to acknowledge their past and present challenges and 

circumstances with a different mind-set that will cause them to heal whilst establishing themselves. This seminar 

presented an opportunity to women who have businesses to exhibit and sell their products. These are women 

are members of our community, both professional and non- professional, some in business in business and 

aspiring female entrepreneurs. 

 

Miss IFP 2023- as part of Youth month celebration and in honouring the legacy of their founding father, his 

excellency honourable prince Mangosuthu Buthelezi, Inkatha Freedom Party Youth Brigate Gauteng (IFPYB-G) 

hosted a pageant. The pageant was open to young women aged between 17 and 25. The purpose was to get a 

brand ambassador for all IFP programmes including mental health, substance abuse and other social issues 

where 23 finalists from across the province competed for the crown. The winner of the pageant miss Jabulile 

Mkhonza  later commented that her experience and journey was wonderful as she got a chance to learn about 
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herself and admire who she is. Other winners include Nosihle Mayeza who was crowned as the first princess 

and Thando Dhlamini, the second princess.  

 

 

Soweto Day-  This is an annual celebration about everything positive about Soweto, The History, The People, 

Institutions and the Places. ¢Ƙƛǎ ȅŜŀǊΩǎ ƘƛƎƘƭƛƎƘǘǎ included Movie screening, Exhibitions, Fashion Show, Arts / 

Crafts Market and a Music Festival. Featured on the day were the best of SowetƻΩǎ ¢ŀƭŜƴǘ ŦǊƻƳ ǘƘŜ ȅƻǳƴƎ ǘƻ ǘƘŜ 

ƻƭŘ !Ǌǘƛǎǘǎ ŀƴŘ 5WΩǎΣ ŎǳǘǘƛƴƎ ŀŎǊƻǎǎ ŀƭƭ ǘȅǇŜǎ ƳǳǎƛŎΣ WŀȊȊΣ DƻǎǇŜƭΣ YǿŀƛǘƻΣ IƛǇ IƻǇ ŀƴŘ tƻǇΦ !ŘƳƛǎǎƛƻƴ ǘƻ ǘƘŜ ŜǾŜƴǘ 

has always been free for all.  

 

The Entrepreneur ς L !ƳǎǘŜƭ ōǳƛƭŘƛƴƎ LΩƪǎŀǎŀ [ŀƳƛέ ς a competition by Amstel, aimed at recognising township 

business owners who are on their way to reaching their goals. This competition saw Amstel partner with four 

community radio stations and invited business owners to enter, with over 5 000 entries received. Listeners were 

invited to vote for their favourite businesses, with the 12 finalists receiving over R50 000 in marketing and PR 

exposure to help take their businesses to the next level and each business and owner receiving  mentoring from 

one of four business luminaries. The incredible mentors includedthe liked of DJ Zinhle, Caron Williams, Lebogang 

Mothibe(ShugarSmaxk) and Khaya Dlanga sharing their experiences . After the Top 12 received 10 weeks of 

support, Amstel selected the four final winners who can look forward to even more rewards and business 

growth.  
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Hebrews to Negroes: Wake Up Africa- this was a private movie/ documentary screening at the Soweto Theatre 

packed with tons of information and research as it looked at what has been hidden from black people for 

centuries. ¢ƘŜ ǘƘŜǎƛǎ ƻŦ άIŜōǊŜǿǎ ǘƻ bŜƎǊƻŜǎέ ƛǎ ǘƘŀǘ !ŦǊƛŎŀƴ !ƳŜǊƛŎŀƴǎ ŀǊŜ ǘƘŜ ǘǊǳŜ ŘŜǎŎŜƴŘŀƴǘǎ ƻŦ ǘƘŜ ŀƴŎƛŜƴǘ 

Israelites, but that Jews took their identity and fooled the world about it through a series of five lies. One of 

ǘƘƻǎŜ άƭƛŜǎέ ƛǎ ǘƘŜ IƻƭƻŎŀǳǎǘ  Since the beginnings of the Arab "East African " slave trade, the transatlantic slave 

trade & colonialism in Africa there has been a "cover up" of the biblical identity of the Bantu/Niger-Congo 

speaking people which also includes the African diaspora. 

 

Youth Empowerment Day-  A partnership between I2K Holdings and Soweto theatre hosted this event to 

empower and give necessary information to the youth that is in the art and entertainment industry and to also  

give advice and guidance to those that are still aspiring to make it. Amongst the speakers of the day was The 
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executive Mayor of Johannesburg Kabelo Gwamanda and vote of thanks by {ƻǿŜǘƻ ǘƘŜŀǘǊŜΩǎ DŜƴŜǊŀƭ aŀƴƎŜǊΣ 

Vincent Motau.  

 

Community Schemes Ombud Service -This was a stakeholders training and information session organised by 

CSOS, which is a National Department of Human Settlement and Public entity and facilitators for the community 

scheme. A variety of topics covered such as, The importance of Schemes (Compliance and Enforcement Powers); 

Dispute Resolution Processes; Functions and Powers of the Rental Housing Tribunal & Interpretation of the 

Rental Housing Act, as well as tht role and manadate of the NHBRC. 

 

Gauteng Community Church Worship Night- this was an event were Churches came together for a praise and 

worship. The events intention was to fill the audience with hope, souls restoration and interaction. Sindi 

Ntombela gave the main performance with Pastor Khuba  giving vote of thanks and closing.  

 

 












































































































































































