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CHAPTER ONE: INTRODUCTION AND CORPORARILE PR
Section 1: Corporate Profile / Overview of the entity

The City Council of Johannesburg initially constructed the Johannesburg Civic Theatre in 1962, creating a high
profile landmark on the top of th&raamfontein I, which grew to become one ohé¢ most technically
proficient theatres in the southern hemispherghe Johannesburg Civic Theatre Association operdted it

In July 200@ when theatres across the country were considered to be both creatively and financially moribund
¢ through the iGoliprocess, the Johannesburg Civic Theatre (Pty) Ltd was corporatised from the then
Johannesburg Civic Theatre Association, a Section 21 Comfmrannesburg Civic Theatre-branded as
Joburg Theatrén 20009.

Roodepoort City Theatre NPC t/a Joburg Pronausias founded in 1980. Thenaming of the theatre to the
PromusicaTheatrewas conductedthrough the iGoli process in 2000. The theatre operates &2&seat
auditorium and arB0-seatbox theatre. In 2009/10, the strategic positioning of the organisatias reviewed,
resulting in a stronger focus on the receiving house aspects of Promusica and a more concerted effort to attract
independent producers to the venue.

The Soweto Theatre in Jabulani, Soweto was officially launched in 2012.

In 2011, a highevefk NBGASg 2F GKS [/ AGeQa AyadaddziazylFt | NN
Joburg Theatre (SOC) Ltd and Roodepoort City Theatre NPC t/a Joburg Promusica be integrated into a singls
theatre management company; and further to institutionali$e toperations of the newly established Soweto
Theatre under the same structure.

twasNBE O2 YYSYRSR GKFG Iff GKS GKSIFGNBa oS AydSanNt i
2yS . 2FNR YR AGDNRdzZLI / 9hkabé¢ { 2benefityduld R realiked bylsdviNgs S
at executive level (i.e. single CFO, Company Secretary, Shared Services, etc.).

SR
[j

Council approved the merger of the Joburg Theatre (SOC) Ltd and Roodepoort City Theatre NPC t /a Joburg
Promusicaon 25 August 2011.This waspending the required due diligence and legal processes; and the
integrated theatre management compaynow calledJoburg City Theatres (JCJjvas mandated to render

the functions and services that, until 31 December 2012, were rendered by the tiea&res. The effective

date for the integration was 1 January 2013.

Joburg Theatre is also permanent home to Joburg Ballet, which is supported by an annual grant from Joburg City
Theatres; as well as the Peoples Theatre Compagmsrforming throughout tie year to children between the

agesof3and18F YR 2y S 2F (KS O2dzyiNBQa Y2aid NBaLISOGSR 0O
GAye -0RaEIQ GKSF GNB 1y26y Fa aLl 05e02Y0

The Joburg Philharmonic Orchestra is also supported through an annualfgyan Joburg City Theatrgsince
2017.

While not its core mandate, over the period since 2013 the hospitality, catering and restaurant services provided
by Joburg City Theatres have also matured and grown, contributing significantly to revenue genendtio
the suite of services that Joburg City Theatres offers.

1 Joburg Theatré the First 45 Years, 1962007. September 2007
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¢CKS . 2FNR 2F (GKS AydS3aINIGSR aW2KlIyySaodz2NB /Al& ¢K
Municipal Finance Management Act (MFMA). The Board provides strategic directmerslei@ and oversight,

to SYKFyOS akKFINBK2f RSNJ Gl f dzS I yt&m Sustandbiify, dexsdoproentBand/ A { ¢
growth. In fulfilling its responsibilities, the Board is supported by the Chief Executive Officer and the executive
team in implenenting the approved Strategic Plan and policies.

Joburg City Theatres strives to comply with the principles contained in the King 4 code of Good Governance in
South Africa. In line with good corporate governance practices, the Board of Joburg City §heagpeda

5-year corporate strategic plan for the organisation, which covers the pdrapadeen 2019/20 and 2023/24
Theapprovedstrategicplanfocusseson the development of a series of aligned annual performance/business
plans for the organisationyhich reflecsthe mediumterm and annual targets and responsibilities of the rolling
milestones defined by the strategic plan.

In terms of its planning approach, historically, Joburg City Theatres has undertaken an annual process, led by
the Board, to deglop an Annual Busineg3lan, whichincludes the current year and two outer years. The
challenge with this approach is that it is by its nature quite skemin (focused on the year at hand) and possibly

lacks a longeterm (5year and beyond) view of wheithe Theatres are going. The Board thus decided to lead

a process for developing a longerm strategic plan, which would provide a longerm view of the Theatres.

This would then inform the rolling Annual Business Plans over the period (1st for 204 bich are then a

series of progressive plans towards achieving the strategy.

The goal was to move beyond compliance driven planning to an integrated rbasks approach to planning.
While it is appreciated that the period of a Joburg City The&ésar Strategic Plan would extend even beyond
GKS LISNAZ2R 2F G(GKS .2 NRQa GSydaNBxX (GKAa ¢2dzZ R F2NY

During November to December 2018, Joburg City Theatres thus embarked on an iterative process to critically
examine its strategicgsture and direction in line with its mandate, and in light of shifts ingheironment,
whichhave an impact on its planning and programme delivery. There was a need to examine and consider the
changes in the performance environment, as well as the pdtamework. The process culminated in the
development of this strategic framework that is progressive in nature and practical to implement.

The overall aim of the process was to apply the principles of strategic review, analysis, planning, monitoring and
evaluation in developing a strategic pjaeflecting aligned institutional arrangements and critical success areas
to give effect to the strategic plan.

The planning process was necessarily iterative and focused on critically examining the strategigoaks,
objectives and performance metrics to ensure that they are specific, measurable, achievable, and realistic and
timeboundcAy F OO0O2NRIYyOS gAGK a{a!we¢é LINAYOALX Saod

In facilitating the process towards the development of the Strategic Plan, ayfb&6Ghange Logic Model was
followed. Thisnformed the approach to the discussions and to the packaging of the strategic data, as follows:
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Figure 1: The Theory of Change Logic Model Informing the Planning Approach

| Strategic Alignment |

.Ioburg City Theatres | National Development Plan, Vision 2030 |
o »” H
THEORY OF CHANGE” Logic Model | Manifesto (Governing Party) |
| GDS and IDP |
| Environmental Realities | | Stakeholder Expectations |
| Organisational Realities | | Stakeholder Mobilisation |
Joburg City Theatres
. . Vision and Mission, cascaded to Strategic Outcome- Impact
Impact Achieved Policy Goals et B Indicators
f i f
; ; . L Outcome
Outcomes Realised Strategic Goals Strategic Objectives / Outcomes Indicators
f 1 t
Output
Qutputs Delivered hgi?:::;i': Strategic Programmes / Services [ Qutputs IndicaF;:ors
f T T
Activities Operational . . . Activity
Implemented Plans Operational Planning / Sequencing T
t ; t
Inputs Utilised Activity Plans Activity Plans and Resource Deployment Input Indicators

In response to the various engagents and considerations, the Joburg City Theatres Strategic Plan presented
below seeks to provide the organisation with clarity of purpose and describes:

1) A strategic framework for Joburg City Theatres that defines the character of the organisatioringnclud
a response to the regulatory, external and industry environment, and the expectations of the various
partners and stakeholders;

2) An articulation of the mandate, vision, mission and values of Joburg City Theatres, in light of a carefully
considered and effined response to its mandate and primary object;

3) The strategic role of Joburg City Theatres in relation to that of its partners from the state, civil society
and the private sector, both domestically and internationally, in together deliveringplaeihed,
effective and responsive programmes and services;

4) The Joburg City Theatres business model and service offerings, and a balanced and aligned set of
strategic goals, focus areas, objectives and aligned performance metrics for the five year period, that
seek to articulate:

a) How to reposition and enhance the visibility of the organisation both domestically and
internationally;

b) How to enhance the efficiency and effectiveness of Joburg City Theatres and its operations; and

c) How to best apply and leverage limdt resources in order to grow the reach and impact of the
organisation in the next five years and beyond,;
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5) The required institutional arrangements and organisational design considerations to give effect to the
strategy.

This Business Plan, as approved by Board, then serves as input to the management teéowardsthe
development of an alignednnual Performance Plan for 2022/2Blanagement will then actively pursue
implementation of the approved Business Plan as aligned to the Five Year Strategic 20a8/202023/24,
under the oversight and guidance of the Board.

Mandate and Core Business

In response to the National and City policy framework outlined above, Joburg City Theatres is governed in terms
of its Memorandum of Incorporation anthe amerded Shareholder Agreementyhich outlines the role and
primary objects of Joburg City Theatres. Read together, in terms of these documents, Joburg City Theatres
focuses on the delivery of the following services:

1) The management and promotion of higjuality peforming arts and entertainment facilities;

2) Provision of supportive hospitality infrastructure and services;

3) To enable Joburg residents to access and benefit from quality arts and culture facilities and experiences;

4) The hosting and showcasing of revenuengmting local and international productions that have a
LR2AAGADBS AYLI OG 2y GKS FAYFYOAlLt &adzadGlIAylFoAf Ad:
globally recognised professional entertainment;

5) The hosting of quality performing arts arhtertainment productions that are attractive to both
traditional and regular theatre goers, but also to new and diverse audiences;

6) The promotion and development of local content and local markets through programmes that advance
social cohesion and suppdtte transformation of society;

7) The irhouse and/or ceproduction and staging of arts and entertainment productions in collaboration
with local arts practitioners, entrepreneurs and enterprises;

8) The acceleration of youth development through enhancing tha&ching and learning experience of
learners, programmes that stimulate an interest in the arts as a viable career path and the provision of
opportunities for future arts practitioners and entrepreneurs;

9) To conceptualise, create, produce, market and dissaisi content, both through own facilities and by
taking shows to communities;

10) To generate revenue over and above the subsidy received from the City through the effective delivery
of the above services.

Theprimary mandateof Joburg City Theatres is:

a ¢ 2ovidgMdality, innovative and accessible theatre, live entertainment and educational productions and
experiences, which serves the diverse communities of the City of Joburg and supports social cohesion,
AyOt dzaAgAaiae FyR (2f SNIyoOS¢
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In support of this primar mandate, thecore businessf Joburg City Theatres is:

A To providequality, wel-managed and accessible theatre and live entertainment venues, and
proactively work to develop new audiences and markets;

A To identify, commission and produce relevant prodwcts and experiences; and support youth
development, including the development of future arts practitioners and entrepreneurs; and

A To offer quality support and services that enable the acquisition and hosting of local and
international professional productins and experiences that are relevant to diverse audiences.

Thesecondary businessf Joburg City Theatres is:

A The provision of supportive hospitality infrastructure and services.

Vision

Joburg City Theatres sets for itself the following vision:

A leadingAfrican artistic platform providing sustainable, developmepriented and diverse
programming and services.

Mission

Ly | OKASOAY3 (GKS 16208 GAaA2YyS W20dNH / Ade ¢KSF (NE

To produce and present innovative, relevant and diverse local and matonal entertainment programmes
that promote inclusion and social cohesion.

Ly 42 R2Ay3dsS W20dz2NB /AGe ¢KSIHGINBaQ O2vyyvyiia G2V

A Conceptualise, manage, host and promote quality performing arts and entertainment experiences and
facilities.

A Create opportunitis for affordable access and use of theatres by all communities.

A Provide opportunities for the youth, including the development of future arts and theatre practitioners
and entrepreneurs.

A Grow shareholder value by ensuring sound financial sustainabilitgand governance.

A Work in partnership with others to maximise the impact of our programmes.

Values

To support and drive its core strategy, Joburg City Theatres appreciates that values identify the principles for
the conduct of the institution in carrying dziT A G& YAaaiAz2yd W20 dzNH /okdndd ¢ KS|
approach for producing and delivering its services in line with the service delivery priorities of the COJ, as follows:
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Value What it means in practice

Service Excellence A We will atall times render the quickest, responsive and best service to
customers. We will do so in a competent, timely, cost effective, effic
and professional manner

A We will strive for enhanced levels of customer satisfaction &
responsiveness, and diligdy strive to meet and exceed our servic
standards

UBUNTU (Care and A

We will do our work with care, empathy and concern for the wellbeing
concern for people}

vulnerable communities, customers and stakeholders

A We will at all times display tolerancesspect and consideration of culturg
diversity

A We will implement Batho Pele Principles

Accountability A We will display punctuality, reliability, dependability and a commitmen

meet deadlines

A We will act in a transparent manner and display ethical aodsistent
behaviour

A We will behave with integrity in all our actions, always acting in the t
interest of the citizen and organisation

Agility A We will seek to be flexible, adaptable and responsive to our hi
competitive environment

A We will value ad promote innovative ideas and solutions in order
deliver exceptional results

A We will strive to identify opportunities to delivery services ma
economically and efficiently, and to respond to revenue opportunit
given the constrained fiscal envirommit

A We will seek to leverage the positive social benefit of the arts, and to
the arts to address societal issues and promote greater quality of life

Designed as a broad set of programmatic interventions, the National Development Plan (NDP) proposes a
WHAANL d2dza O8O0t SQ 2F INRBYIGK YR RS@OSt2LISyiGs 6KATL A
leadership throughout society, national consensus, social cohesion and a capable state. Chapter 15 of the NDP
asserts that:

a! NI a | y R s tha=rful sizhtBs fo? dnfagement about where a society finds itself and where it is going.
Promoted effectively, the creative and cultural industries can contribute substantially to small business
RSOPSt2LIYSyisx 220 ONBlIGA2Y S daNBFYy RS@GSt2LIVSyd FyR N

The NDP is given effect by the MediIrarm Strategic Framework, currently for the fiyear period 2012024.

W/ ¢Qa O2NB 0dza Ay S agSpdid ivitéghdon, tninSnisettiérients axd I@cil Holieénment and
Priority 6¢ Social cohesion andife communities. Contributions are also made to PriorityALcapable, ethical
and developmental State, and PrioritygZEconomic transformation and job creation.

¢KS DIFdziSy3a t NPOAYOAIlIf D2@SNYyYSyiadQa oDt Dig TogBtiEet2 v a ¢
2030 Plan of Action (GGT2030), which has seven priorities aligned to the MTSF, with practical interventions and
YSI adNBa 2F adz008aa (2 RSEAGSNI GKS Ay iSyRDhovinker LI O
where:
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1) No one goes to bedungry.

2) The economy reflects the full diversity of our population and harnesses the full potential of all the

people.

3) Everyone has a job and earns a living wage.

4) Businesses, big and small, thrive and prosper.

5) Every household has access to basic sheltpieee of land, and a decent income.

6) Everyone has access to quality healthcare.

7) Everyone, young and old, has access to the kind of education that unleashes their full potential.

8) All residents have access to basic services and quality infrastructure.

9) Everyme feels safe and can walk the streets at any time.

10) Women enjoy their rights, free from all forms of patriarchy; and

11) The environment is protected and cared for.

City of Johannesburg Strategic Direction

The 20222027 Integrated Development Plan ()pfPovides JCT with the overarching framework against which
to orientate its strategic and annual business plans. For the 2022/23 planning period, JCT is tasked to support
the strategic direction provided by thehareholder.

With reference to the aboveJoburg @y Theatresis thereforea progressive, complementary and supportive
intergovernmental partner ofhe Department of Arts Culture.

Specific prioriy focus areas for JCT

The following table presentihe programmaticresponse of JCT to the ShareholdBrerities, and applicable

COJ strategic interventions

COJ PRIORITIES

(Applicable Strategic Interventions)

JCT PROGRAMMATIC RESPONSE

(Informing JCT Strategic Objectives and KPAS)

COJ Priority 5: An inclusive City

U Sports and arts facilities that
promote adivities we enjoy doing
as a community

A safer City and enhanced social
cohesion

> > > >

> >

>\

Audience development

Arts education and arts talent skills development
Theatre open days

Mobile theatre truckg take theatre to communities

Soweto Theatre Amphitheatre launch

Leveraging major milestones/anniversary events of

theatres to promote the arts and theatre

Better leverage the Joburg Ballet and Philharmonic

Orchestra into the group offering
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COJ PRIORITIES JCT PROGRAMMATIC RESPONSE

(Applicable Strategic Interventions)% (Informing JCT Strategic Objectives and KPAS)
A safe€Cityand enhanced social A Thematic productions
cohesion A Strergthen school set work offering across all theatt

A Position arts alongside sport in schools for
development of future audiences

A Provide opportunities for the youth, including the
development of future arts and theatre practitioners

COJ Priority 1: Gettapthe basics A Thematic productions
right A Host, develop and stage productions that tell the st
U Create and maintain facilities that ¢ and promote civic pride/social cohesion
promote social cohesion A Customer caremprovement
A Integrated programming of the theatres
A safgr City and enhanced social A Ensure efficient and effective internal business
cohesion processes and systems

A JCT Archive/Resource Centre to preserve and tell t
story of the history of theatre in Johannesburg

COJ Priority 6: A wetun City Anti-fraud and corruption:

U Afinancially sustainable City (by = A Put mechanisms in place to verify observance of cc
implication, a financially of conduct and ethics and make it known within JC
sustainable Theatre) A Perform a compreherige fraud risk assessment as

part of the operational risk assessment

Good governance A Develop and deploy preventative and detective frat
control activities

A Formulate and collate a fraud response plan to
ensure a coordinated approach to investigation and
corrective action

Financial sustainability:

A Grow shareholder value by ensuring sound financia
management, financial control and growth in revent

A Increase asset utilisation and leveraging investmen

>

Well planned and implemented Capex and
maintenance programme.

>\

Cost efftiency across the valughain

>\

Stage fewer yet higprofile productions; balance
tickets sold / complimentary ticket ratio

>\

Underground parking at Joburg Theatre for own us¢
and revenue diversification
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COJ PRIORITIES JCT PROGRAMMATIC RESPONSE

(Applicable Strategic Interventions)% (Informing JCT Strategic Objectives and KPAS)

COJ Priority 4: A busine$sendly A Expanded Public Worlsogrammes (EPWPs)

City opportunities
U More skills 6r jobs and A Work opportunities created at JCT
programmes for young people to SMME support

v

ain skills and experience . :
g P A Ensure sound and consistent supply chain

u Fair access 1o _EPWP opportuniti€  management processes that support preferential
and fair allocation of local procurement, and enhance the contribution of JCT
contracts enterprise development

i Promote business and leisure A Cultivate l@al entrepreneurs/suppliers

tourism as important job creators _ : ,
P J Strengthen tourisfocused marketing and promotion

v T

_ _ A Joburg festivals (Newtown cultural precinct), like
Job opportunity an creation Edinburgh and Adelaide festivals

COJ Priority 7: A smart City A Theatre production streaming

U A smart City that embraces ICT =~ A Offering free WAFi in theatre venues
innovation as a force for good

Smart City

COJ Priority 2: A safe and secure Cit A Joburg Theatre participates in the Braamfontein
improvement district, which focuses on safety in
Braamfontein

U Integrated and visible policing
where SAPS, the private sector,
and community organisations A Soweto Theatre collaborate with the Jabulani SAPS
collaborate to monitor areas, and the Community Policing Forum.

provide alertsand share capacity A Roodepoort Thatre has a relationship with JMPD

Sustained economic growth

Section 2: Strategic Objectives

As the organisation pursues its Vision and Mission, the Strategic Objectives are derived from the above strategic
intent and business modehnd arealigned toCoJ strategic priorities drinterventions informing planning for
the current financial year.

A w ¢ F2N¥a LINL 2F (GKS /AGeQa 1dzylry FyR {20Al ¢
RSLI NIYSydGa yR SydAaAdAasSa GKIFG GF 1S titkal manddte G S 3
to promote the social development drupliftment of its residents.

This is a commitment to improving social, health and safety conditions city wide, with a targeted focus on
poverty and deprivation, a strong push to promote social isidn and an emphasis on sslistaining
transformation and building capacity amongst residents themselves to eliminatestanging problems and
handle new shocksW/ ¢ Q& O2y iNAOdzGXi2 WBSWA VRS ROLINA DSRI &4 B OSa
Aria FyR [/ dzf GdzNE t NPINF YYAYy3E
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For the period2022/23 andbeyond,six(6) strategic objectives have been developed in order to enable JCT to
SFFSOGAPSte F¥20dzA YR LINA2NARGAAS Ada 2LIGA2ya Ay RS

The Strategic Objectives are framed as statements that desttrébeutcome expected, resultingom Joburg
Cit ¢KSIGNBAQ AYUSNBSYlAZ2Yyd ¢ HAISthdtabMbelod:IA O ho2S00 7
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Table 3:

JCT Strategic Objective

9 Provision of opportunities
for the youth, including
future arts and theatre
practitioners and
entrepreneurs.

Joburg City Theatres Strategic Objectives

p

Objective Description and Focus Areas

Support local content development.
Support for youth develpment programmes.

Facilitate partnerships and garoductions that widen the participation of local producin
partners engaged with JCT.

Implement structured opportunities for the development of the talents and skills of yo
people in the arts.

COJ Priority Alignment

Priority 3: A caring City

Priority 4: A business
friendly City

1 Quality performing arts
and entertainment
experiences and facilities.

>

> >

> > > >

Supporting the development and creation of work.
Strengthening the acquiring and hosting of local and international work.

Faciliate production partnerships with theatres in South Africa and the African Diaspc
for the Development of Productions from African stories.

Ensuring facilities and infrastructure are in excellent condition.

Monitor and enhance customer satisfaction and #ehievement of service level
standards.

Joburg festivals (Newtown cultural precinct), like Edinburgh and Adelaide festivals.
Soweto Theatre Amphitheatre launch and operationalisation.
Better,leverage the Joburg Ballet and Philharmonic Orchestra intgtbep offering.

JCT Archive/Resource Centre to preserve and tell the story of the history of theatre i
Johannesburg.

JCT touring circug annual showcase by taking at least one show nationally.

JCT annual legend tribute programme.

Priority 1: Getting the
basics right

Priority 5: An inclusive City

i Affordable access to and
use of theatres by
communities.

> > > >

Thematic productions that address societal issues.

Engagement with arts practitioners, private sector and communities in bringing new
audiences into cortct with JCT programmes.

Priority 1: Getting the
basics right

Priority 3: A caring City

JCT Fourth QuantdReport 2022/23
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JCT Strategic Objective

> > > >

> >

Objective Description and Focus Areas

Develop future audiences by providing discounted tickets to learners.
Provide access to JCT venues.
Accessibility to theatres venues for people living with disabilities (universal access).

Mechanisms and approaches that assist taken theatre going practical for various
communities.

Strengthen school set work offering across all theatres.
Position arts alongside sport in schools for development of future audiences.

Utilisation of the Mobile Theatre Truck to access audiences thawargaditional theatre
goers.

COJ Priority Alignment

Priority 5: An inclusive city

I Good governance,
financial sustainability and
sound management.

> >

> > > > >y D> P>y D

Balance the imperative for revenue generation with semi@nomc development.

Grow shareholder value by ensuring sound financial management, financial control &
growth in revenue.

Increase asset utilisation and leveraging investment.

Cost efficiency across the valabain.

Integrate the programming and value chaofghe theatres.

Ensure efficient and effective internal business processes and systems.

Enhance Joburg City Theatres hospitality, events, and catering services.

Stage fewer yehigh profileproductionsg balance tickets sold/complimentary ticket ratic
Underground parking at Joburg Theatre for own use and revenue diversification.

Sound and consistent supply chain management processes that support preferential
LINE OdzZNBYSyYy G yR W ¢Q&a O2yUNAROodziA2Y (2

Priority 1: Getting the
basics ight

Priority 4: A business
friendly City

Priority 6: A welrun City

JCT Fourth Quarter Report 2022/23
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JCT Strategic Objective Objective Description and Focus Areas COJ Priority Alignment

I Mobilisation of resources A Build JCT brand awareness and grow the market share of JCT as a leading brand. = Priority 1: Getting the
to support the mandate, A Build JCT visibility through enhanced marketing, communication and stakeholder basics right
andimprovediprand management. Priority 6: A welrun City
recognition and awareness . _ . _ .
of JCT A Leveraging of mutually beneficial partnering agreements and joint programmes.

A Fundraising and donations.

A Strengthen tourisfocused marketing and promotion.

A Leveragenajor milestones/anniversary events of the theatres to promote the arts and
theatre.
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Section 3: Salient Features

A

p ST SUR S

100%LISNF 2 NXY I yOS | OKA S @Srécard andCapex epeiiditureSof 100 éahievament
against the targeted 00%

The Quarterset off with the roaring success of the much acclaimsalg-out performancesof William

Y Sy (i NIHe Héa@and the Loadith custombuilt seating on the Mandela stage.

Festival of Damatic Arts (FEDAhad a phenomenal record breaking 3 weekin, with 52 school

performances taking place.

Suessicabpened at the Peoples Theatre in time for the mghr school holidays.
President Thabo Mbekielebrated his 81st birthday at the Jobdrgeatre

The Drakensberg Boys Chaoince again graced the Mandela Stage.

Roodepoort Theatre hosted another succesdfiational Eisteddfod Awardsas well as thé/al Whyte

bursary completion.

Soweto Theatre hosted the school setwowpza Albert reachingnew audiences amongst our younger

audience members.

The Naledi Theatrddwardstook place this quarter, with several JCT productions winning awards in this

prominent ceremony.

JCTrecorded a trading surplus oflR7k for the quarter against the budgeted d#fiof R4.226m and

reported asurplus of R¥Z25million for the financial year.

The total revena for 2021/22 4th quarter wasM.5 million and in the 20228 isR80.6 million representing

an increase of 14%

The earned revenudor 202223 4th quarter is R8.8 million and in the 20212 was R31.628illion

representing an increase of 23%

Hospitality and catering revenue for 2021//22 4goarter R0.Imillion andin the 202223 isR27.@nillion
representing an increase of 37%.
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Section 4: HighLevel Organisatipal Structure
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On behalf of the Board, | am pleased to present tHeQuarter report of the
Joburg City Theatres (JCT) for the 2022/23 financial year under review. Once again
the Board of Directors has dischargediitisiciary duties of oversight and strategic
leadership to the Entity as per approved Business Plan.

The 4" Quarter is delivered in accordance with legislative provisions as embodied
in the MFMA, the Municipal Systems Act and various other regulatory
requirements as well as the King IV Code on Corporate Governance. The Board
managed to comply with the directive from the Group Head; Group Governance
to process the Unauthorised, Irregular, Fruitless and Wasteful (UIFW) for the
affected financial year.

Much against a contracting local and global economic outlook where the GDP
growth of South Africa is projected to slow to 0.3% before picking up to 1% in 2024, the entity still managed to
live up to its mandate of providing quality, innovative and accestiblgtre, live entertainment and educational
programmes which serve our diverse communities of the City of Joburg and support the social cohesion,
inclusivity and tolerance.

Despite harsh economic conditions which brought a distress on the disposalérafmur consumers, the Entity
managed to strive for excellence and delivered a relatively gdbd 4z NI SN & LISNF 2 NX | y O
continue to strive towards higher levels of organizational effectiveness and position the theatre for a sustained
growth and future achievements, it is truly inspiring to report a 100% achievement of targets set in the 2022/23
Business Plan with 100% achievement on Capex.

At the behest of the MMC for Community Development, Cllr Lubabalo Magwentshu, the Board of Birector
finalized the recruitment process of appointing the JCT Chief Executive Officer to install stability in the Entity. |
wish to congratulate Ms Xoliswa Ndunétjema for her appointment as the CEO of the Joburg City Theatres
for the next period of 4 years.

Let me take this opportunity to announce the imminent resignation of 2 members of the Executive, Mr Solomon
Mphakathi (CFO) and Ms Philipa Maduka (Company Secretary). The last working day of both is 31 July 2023 ant
30 September 2023 respectively. No thbuthese Senior Managers made a gigantic contribution to JCT and |
wish them all the best in their career and business ventures.

Administratively, | wish to thank Management and the entire JCT staff for their dedication and hard work. | also
wish b extend my gratitude to the City Group Governance for their support and guidance. Lastly, thanks to
MMC Lubabalo Magwentshu for providing leadership and diligently executing his executive authority over the
Entity.

Godfrey Katsaa
Chairperson oftie Board
Joburg Theatre (SOC) Ltd
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Throughoutthe Fourth quarter, Joburg City Theatreontinued to deliver on
exciting themed programming as veelebratedFreedom Day, Africenonth and
Youthmonth with a diversty of artistic programgor patrons.

The final quarter of the 2022/23 Financial year has seen both success and
challengeswithin the Joburg City Theatres. However, we continued to take risks
and put on a wide range of bold, ground breaking and eaiaihg work that
excites audiences.

ARTISTIC PERFORMANCE

Once ayear, the stars of South African theatre gather for an evening of excitement,
glamour, and celebration at the Naledi Theatre Awards. Joburg Theatre walked
away with 7awards for productionproduced in 2022BEST NEW SOUTH AFRICAN ScXRtriTKani (Kunene
and the King)BEST LEADING ACTOR IN A PMictiael Richard (Kunene and the KirB ST PERFORMANCE
IN A PRODUCTION FOR YOUNG AUDIEMNOESVIKhonto (The Little Mermaid JrPeople's fieatre} BEST
PRODUCTION: DANCE, PHYSICAL THERDRFALLEThgress (Moving Into DanceBEST PERFORMANCE IN
A DANCE, PHYSICAL THEATRE AND BALLET PROMs$canBnithelezi (Ingres#oving Into Dance)BEST
ORIGINAL SOUNDSCARIgiswa Plaatjies (Kene and the Kingaind BEST THEATRE AV DESXadrew
Timm (Janice Honeyman's Adventures in Pantoland). Former CEO Mr Bernard Jay reddRETIME
ACHIEVEMEMNAward for his contribution in the arts.

William Kentridge's largscale theatre workThe Had & The Loadwas seen at the Joburg Theatre for the first
time on the African continent. After a resounding opening at the Tate Modern in London irg26ti@&wved by
sold-out shows in New York, Amsterdam and Germariyringing the production home to SthuAfrica was
delayed by two years due to the Coviil pandemic and prolonged lockdowns.

This exceptionally ambitious production runs across a purbasie stage stretching over 50 metres along the
back of the Nelson Mandela Theatre, with an intimate saptonfiguration for approximately 500 audience
members. The wings and backstage of the reconfigured theatre becamespsitéic performance space large
enough to accommodate this monumental work while the audience took its place directly onstagerfoea
in-a-lifetime theatrical experience.

Vedri Requiemmade its mark in theatre stages and has now been performed in major theatres, concert halls
and opera houses throughout the world. Verdi Requiem featured the incredible soprano, Pumeza Matshikiza,
and mezzesoprano Nonhlanhla Yende.

The legendaryadysmith Black Mambazembarked on a breatitaking SA Legacy Tour with the first leg in May

at Joburg Theatre. The fatene Grammy Awardavinning isicathamiya group, Ladysmith Black Mambazo and
Joburg Thatre celebrated of Africa Month with music that is deeply rooted in African culture and heritage. The
{2dziK ! FNAOFY (G2dzNJ Aa |o62dzi OSftSONIXYGAYy3I ! FNAOIF Q&
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them from 14¢ 19 November and Pretoria State Theatre from 16tV December.

The Drakensberg Boys Cheegrenaded fans at Joburg Theatre with their waBdowned repertoire of classics
and modern pp, combined with unique Drakie arrangements, including f&tomping, drum beating and
dancing, that have made the choir a true national asset over the past 57 yeatrs.

Roodepoort Theatre had celebrations of the richness and diversity of culture and ityeatidely programmed

in a variety of contemporary and traditional art forms such as dance, music, theatre, arts and crafts. The
productions presented include®nce Upon a Tim&hich saw dancers put on quite a shodaseph and the
Amazing Technicolor Bamcoatin collaboration with Hoérskool Floridiational Eisteddfod of South Africa

Young Performer Showcase 20Z8fal Worship OutbreaReason 3; as well as the regular Youth and Community
Development programmes: Art Revival programme which providedance between the business of the arts,
youth development and skills transfer; Okuhle Music Productions opera and classical concerts; and Roodepoort
Theatre ballet classes.

Renowned orchestra conductor Kutlwano Masote joined forces with the Soweto Bhesusic Tutorial
Programmeto curate a weekong series of music exchange workshops which culminated in a spectacular full
Fft SRISR 02y OSME collabiiior aids to fiath8s$thepower of music theory and sound harmony,
fostering a memorablepportunity for students in the Music Tutorial Programme (MT#) & AR al &2
acclaimed conductor. The workshops offer a deeper understanding of musical expression, encouraging a unique
approach to storytelling and individual musicality through the laygion of music theory, knowledge of the

music industry, sound art and music technology, and music expression.

Joburg Balle{JB) announced the appointment Bfroy FillislBellasChief Executive Officer with effect from the
beginning of Septembe2023 Elroy will take ovefrom Esther Nasser, who has been in the job since 2016.
Joburg Ballet also bid farewell to its Artistic Director, lain MacDoWslld.Qa w2YS2 | yR Wdz A S
successfully on 30 June and will run until 8 July. The Teatro Masitechas invited Joburg Ballet to perform

The Nutcracker from 20 November to 3 December 2023. The Nutcracker then moves to The Playhouse in Durban
for four performances accompanied by the KwaZNhtal Philharmonic Orchestra from 15 to 18 December
2023.

The Johannesburg Philharmonic Orchesi{@PO) is proud to perform live as part of isney 100 celebrations

The Johannesburg leg of the production involved five performances that took place at Gallagher Conference
Centre from 39 April, and will be follwed by performances in Cape Town later in the year, where the JPO will
once again perform. Under the baton of Eddie Clayton, the Disney stories from the last 100 years came to life
on supersized screen, while the Orchestra and soloists performed alivg 8o NI O] ® Wt hQ{ 9
[ 2YYdzyAGe | LXATFAOYSY(d LINPINIYYSaAa KIS O2yiAydzsSR (2
access to music through exposure and education.

lweL{¢L/ S5Lw9/ ¢hwQ{f hzx9OwzxlL9?

All JCT spaces have a plethora of idéak | G | NB AyUSNB20Sy Aydz2z (GKS LI
commitment to creating installations that are in synch with the diverse communities and palates in the city, are
articulated in the programming.

The Youth and Community development departmgeobntinue to give access to the emerging theatnakers.

This is an opportunity to show case the stories they are unpacking, narrative of life in the street of the city, told
through their eyes. These groups are working in different pockets of the C@gmmunity centres spaces that

help them tease out ideas they want to explore. They are provided space to work in a fully equipped theatre. In
these spaces, they learn to infuse the technical that comes with the space, to give their works that added sense
of poetry and staging. In this manner, young Producers and Directors are prepared to navigate the professional
space and its demands.
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The programmes are fiagined, with discussions around new territories that we aim to tap into, to make
offerings more déned. From the Emerging to the Seasoned, the theatres are having intense and eclectic
conversation with its patronage, the idea is to constantly excite and surprise audiences to articulate the fact that
theatre spaces that are not in a pigeon hole, thexeo much available for loyal patrons and the ones we aim to
bring in for the first time to the theatre.

SCORE CARD PERFORMANCE

JCT haa total of27 KPIs on the Corporate Scorecard. Howefarthe period under review onl24 KPIs were
measured.The owerall score for the FourtiQuarteris 100% achievement; and.00% achievement on capital
expenditue budget against target of 1@%.

FINANCIAL PERFORMANCE

JCTrecorded a trading surplus oftR7k for the quarter against the budgeted deficit of Rd.2nd reported a
surplus of R¥million for the financial year.

HUMAN RESOURCES

JCT is operating at 90% occupancy against the approved staff establishment with the remaining 9% recorded as
vacancy rate. The vacancy recorded is inclusive of the deferred posititing approved structure which will
be filled in a 3year cycle.

FORWARD LOOKING

ATHE GREATEST » : " ANICE
LOVEOF ALL . HUNEJmIﬁE 'S

o - (Gl

iy raum

Sun 16 Jul 2023
Sun 10 Sep 2023 10am to 6pm Sun 24 Dec 2023 Sun o4 Feb 2024 At 17hoo

SOWETO THEATRE PRESENTS

Roodepooﬁ

[N

’h’&

. /" YOUTH MONTH CELEBRATION WITH

KUTLWANO MASOTE D(]nce FeSTIVCﬂ

Fri 30 Jun 2023 Sun 2 Jul 2023 Sun 02 Jul 202 Tue 12 Sep 2023 to

Sun 17 Sep 2023

om 17hoo from 12hoo

CONCLUSION

| want to take this opportunity t@xtend my gratitude to the Board for their continuédist in my leadership
and efforts oftaking Joburg City Theatresiew heights

ToEXCO, MANCO and all JCT datffiscontinueto achieve great things and makepositive impact to the City
of Johannesburg.

Xoliswa NduneniNgema
Chief Executive Officer
Joburg Theatre (SOC) Ltd
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Executive Summary
Revenue

Executive Summary
Revenue

We are reporting the quarter four financial performance results in a difficult
domestic and global economic environment. The glakabvery is slowing.
Domestically, loaghedding has become more persistent and prolonged,
impacting on service delivery and threatening the survival of many businesses.
AN This is compounded by limited budget and rebasing exercise that the City of

SR Johannesbrg has embarked on and the entity had to cut its budget by R5m.
Households are under pressure from the nsmg cost of living, and unemployment remains stubbornly high. We
FNB yIFE@AIFGAYy3a GKAA RAFTFAOMZ 0 Sy @ yrdi@hyaNdSagdiess didaricil L2 f
risks.

Global economic risks remain high, including those related to the ongoing war in Ukraine, and could impede
growth if they materialise. There are risks to the fiscal outlook. These include a worsening of the economic
outlook, a further weakening of the finances of stat@ned companies, and an unaffordable local government
wage agreement. If these risks materialise, they will require us to make difficult budgetingoffade For

these reasons, we must continueegxising financial restraint.

Despite challenges listed above, the entity has shown resilience and relatively maintained satisfactory
performance with a bottordine of R17m surplus on a year to date.

The entity generated revenue to the value of R80.@mtlhe quarter under review, while eaed revenue was
reported at R3&8m which translate to a 23% good performance than prior yigat.6m 2022). This much higher

than anticipated Revenue on Hospitality and Catering was due to a number of service leeshegps (SLA)
aA3dySR IyR SESOdziSR: YvY2aid yz2idlote Iy {][! FNI YSg2
Community Development department.

F
Total Revenue 4th Quarter

302225 R80.6 million up by 14% *

*The total revenue for 2021/22 4th quarter was R 70.5 million and in the 2022/23 is R80.6 million

representing an increase of 14%

Earned Revenue

4th Quarter 2022/23 R 38.8million up by 23 %

*The earned revenue for 2022/23 4th quarter is R38.8 million and in the 2021/22 was R31.626 million
representing an increase of 23%

Hospitality & Catering s o
*Hospitality and catering revenue for 2021//22 4th quarter R20.1million and in the 2022/23 is R27.6
million representing an increase of 37%.

Graph below is a summary of main revenue items:
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Revenue by Category
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Income 80,638 53,354 7050 @ s51%@ 14%
Rental Of Fadilities & Equipment 1,876 1,566 23808 w0x@ -16%
Interest Eamed from External Investments 1,355 305 620 @ 34%@ 118%
Operating Grants and Subsidies 41,834 41,834 38518 @ %@ %
Arts Alive 259 0 o w00x@ 100%
In-House Stage Productions 0 1,259 o -wx@ 100%
Sponsorship 14 0 am @ 1w0%@ -97%
Hospitality and Catering 27,606 8,055 034 @ 23%@ 37%
Ticketing Services 211 300 30 @ 30x@ -3%%
Management Feas 229 0 o 1w0x@ 100%
Other Income 7,254 36 7854 @ 20285% @) -8%)|

Revenue Highlights
1) Explanation of major variancesetween budget and actual

A) Rentl of Facilities & Equipment (28)- This line item reflects good performance which is 20% above
target. This variance is largely attributable to the income earned from the auditoriums as these facilities
hosted welknown K2 ga fA1S | SIFRa yR (KS 2R [FRe&aYAl
Soweto Singers just to name a few which accumulated significant revenue for the Theatre in the quarter
under review.

B) Interest earned from external investments (344%)rhe favairable variance of 344% is due to the
good interest earned from the sheterm investments with the different banks.

C) Hospitality and Catering (248)- The favourablevariance is largely attributable to the revenue from
the signed Service Level agreemef8kA) from various COJ (City of Johannesburg) departments and
entities which JCT secured in the current financial year.

D) Other Incomeg The higher than expected revenue on the other income is largely attributable to the
special projects which were implemied by the entity on behalf of the Arts, culture and heritage
department within Community development.

Revenue for the past 5 years
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The revenue for the entity has been increasing for the past 5 years from R180.2m to R286m which translate to
an averageéncrease of 11.73% per annum while expenditure has been increasing at an average rate of 10.65%

| Consolidated Annual Revenue JCT
Actuals R'000

Revenue category 2023 2022 2021 2020 2019
Subsidy 179,652 166,152 163,454 128,469 116,447
Earned Income 106,407 85,914 41,486 55,711 63,842

286,059 252,066°  204,940°  184,180° 180,289
Consolidated Annual Expenditure JCT
Actuals R'000 |

Expenditure category 2023 2022 2021 2020 2019
Salaries and wages 116,480 104,987 96,237 91,643 77,526
Grants and subsidies pajd 22,551 22,884 21,512 20,645 20,467
General expenses 145,303 113,314 83,992 85,467 87,491

284,334 241,185°  201,741° 197,755 185,484

Surplus for the period | 1,725 10,882 3,199 -13,575 -5,195|

Revenue For the Past 5 years
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Expenditure

JCT continues to employ its utmost financial discipline when it comes to expenditure management. Total
Expenditure for the % quarter was40% above budget primarily because of the volume of activities that took
place in the # quarter which brought in revenue in excess of 51%

The table below depicts expenditure performance against target for the 4th quarter:

Expenditure 80,480 57,579 69,497 @ -40%@ -14%
Employee Related Costs 29,870 26,353 25920 @ -13%@ -13%
Directors and Committee Members 808 681 320@ -19%@ -60%
Depreciation & Asset Imparment 427 647 - 187 @ 4% @ -1449
Repairs And Maintenance 1,766 972 2381 @ -82%@ 35%
Contracted Services 326 445 478 @ 27% @ 47%
Insurance 72 93 - 200 @ 23% @ -380%
Joburg Ballet 2,648 2,899 3550 @ %@ 34%
Arts Alive - 1,022 - - @ 100%@ -1009
General Expenses 45,586 25,490 37237 @  -79%@ -18%
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Explanation of Variances

1. Employee related costsl3% adverse variance is caused by the level of activities in the hospitality and
catering department as well as in the core business department of the theatre, furthermore, the city of
Johannesburg metro has implemented more alloaes to be paid to insourced employees and that
includes amongst others night shift allowance, Sunday shift allowance and danger allowance.

2. Repairs & MaintenanceThe unfavourable variance on this line item is attributable to the fioldted
costs, whib included waterproofing at the Soweto theatre and ballet studio. This was an emergency that
the entity had to address immediately to safeguard equipment in the auditoriums.

3. Arts Alive budgetThe budget for this line item was allocated in the 1st & Bodrter of the financial year
while some of the expenditure was recognised in the 4th quarter hence there is a timing difference
causing the adverse variance.in the 4th quarter. However, the-tgedate performance is reflecting a
budget saving of R988k.

4. General Expenses

4.1 Hospitality and CateringThe adverse budget performance can be attributable to the cost of sales and hiring
expenses, which are linked to the favourable revenue variance. Hospitality and catering during the year
entered into a few hgh value SLA agreements with the City of Johannesburg that led to an increase on the
revenue and expenses way above the budgeted amounts. Management is hopeful that it will maintain the
collaborations and partnership with the City of Johannesburg to enthaethe entity generates more
revenue in the long run.

4.2 The other line items contributing to the unfavourable variance on general expenditure includes amongst
otherstransportation (Afrirent fleet), special projects on Arts, Culture and Heritagegrans undertaken
by the entity on behalf of the community development department, consumables when the entity was
buying uniforms for the cleaners and security, and other variable expenditure linked to volume of the
revenue generating activities in thé' 4uarter.

The bar chart below depicts the expenditure contribution for 4th quarter:
Expenditure
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The bar chart below depicts the expenditure contribution for the Past five years.
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EXPENDITURE FOR THE PAST 5 YEARS
R'000

316450
/4"9
77',52-5-\E
3,304—~*0,050

20_,45.7\8 9,33 22,884 22,551
00—

2019 2020 2021 2022 2023

= = Salaries and wages -— =— Grants and subsidies paid General expenses

Trading Surplus/Deficit

JCT recorded a trading surplus of R 157k for the quarténsighe budgeted deficit of R4n2 and reported a
surplus of R¥m for the financial year.

Statement of Finanial Position Fourthquarter 2022/23

Current ratio for the entity has slightly declined from 1.46:1 in 2022 to 1.45:1 in 2a2@ever,it is stil above

the target of 1.1, The solvency ratio has remained the same at 1.69:1 in 2022 to 1.69:1 in 2023, this performance
is below the industry norm of 2:1, this does not pose a challenge for the entity as the asset base does not grow
because a lot of ass improvements are funded by the shareholder and are capitalised at COJ. Current assets
have increased by 5.46% year on year and current liabilities increased by 5.96%. Total assets strengthened by
5.43% year on year while total liabilities also incredsg®.07% year on year.

Cash flow results for FourtQuarter Financial Year:

Cash Flow Statement 2023 2022 2021 2020 2019
R'000 R'000 R'000 R'000 R'000
Cash flows from operating activities 4,779 7,252 2,119 899 - 1,515
Net cash flows from investing activities - 3,290- 1,439 916 1,318 - 3,162
Cash flows from financing activities - 2,019- 1,250 - - -
Opening balance 17,479 10,039 8,836 11,053 15,729
Cash and cash equivalents at the end of the ye: 16,948 17,479 10,039 8,836 11,053

CASH BALANCES
R'000

2023 2022 2021

2020 2019

Cashflow analysis

20,000

15,000 - 2019..

10,000 2020...
R

2021...

5,000 ’-'- - )”::u;
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Cash flows MNelcash Cash flows Opening
f balance

5,000 lance

from flows from f

operating  investing  financing

activities activities activities
m2023 w2022 2021 2020 w2019
R'000 R'000 R'O00 R'D00 R'O00
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Statement on Compliance
No compliance related issues reported in the quarter under review.

There were also no payments paid to suppliers over 30 days from receiptf@oa during the period under
review.

Joburg Ballet

Joburg Ballet submitted its quarter4 management accounts in line with the Service Level Agreement. The
management accounts reflected a surplus of R72 000 against a budgeted surplus of R66 00QttyTin@sen
R1.687m in the bank account.

Joburg Ballet
Statement of Financial Position as at 30 June 2022 Statement of Financial Performance for the period ending 30 June 2022

Jun 22 Jun 21 Actual CY Budget CY Variance
Assets R'000 R'000 R'000 R'000 %
Current assets 1789 552 Revenue 553 579 @ 5%
Non current assets 852 886 Grants 2648 2648 @ 0%
Total assets 2641 1438 Expenditure - 3129 - 3161 @ -1%
Liabilities 72 66 @ 9%
Current Liabilities 331 86
Non current Liabilities 26 26
Total liabilities 357 112
NET Assets 2284 1326
Bank Balances 1687 504

Johannesburg Philharmonic Orchestra

Orchestra submitted its quarter4 management accounts in line with the Service Level Agreement. The
management accounts reflected a deficit of R543 000 against a budgeted défit54 000. The entity has
R11.9m in the bank account.

Johannesburg Philharmonic Orchestra
t of Fi ial Position as at 30 Jun 2022 nt of Fi ial Performance for the period ending 30 Jun 2022
Jun 22 Jun 2l Actual CY Budget CY Variance
Assets R'000 R'000 R'000 R'000 %
Current assets 12 161 13 805 Revenue 1888 3oz @ -38%
Non current assets 19 473 15 780 Grants 5696 sess @ 0%
Total assets 31 634 29 585 Expenditure - 8127 - 9498 @ 14%
Liabilities - 543 - 754
Current Liabilities 34 230
Non current Liabilities -
Total liabilities 34 230
NET Assets 31 600 29 355
Bank Balances 11 976 13531

Risk Management

The entity had 23 actions to be implemented in the quarter under review and all 23 were implemented resulting
in 100% achievement.

Capital Expenditure (CAPEX)
¢ KS Sy lital alldcatdn was R1Bm and 100% spent was achieved. Key projects include a continuation of

stage upgrade, acquisition of new generators as an alternative power supply and acquisition of digital stage
screens replacing the normal sets on the stage.
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AUDIT OPINION TRENDS

The entity has achieved 3 unqualified audit opinion for the last 5 years of which 3 were clean.

Financial Year 2022 2021 2020
Audit Opinion Unqualified Unqualified Unqualified Clean Clean
In conclusion

| wish to thank the MMCs for the political leadership and oversight, the Board particularly the Audit and Risk
Commitiee for its stewardship over the financial management, internal controls and risk management, the EXCO
for the support and guidance over the last nine months, the whole management team and staff at Joburg City
Theatres for their sterling contribution in th&h quarter of the year.

Vukani Magubane
ActingChief Financial Officer
Joburg Theatre (SOC) Ltd
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Section 1: Board of directors

JCT as a municipal entity adheres to the legislative framework of CH#éptéthe MFMA which prescribes that
a municipal entity must ensure accountability and transparency in all aspects of financial management.
W ¢ A& |002dzyidloftS (G2 GKS /AGe 2F W2KIyySaodz2NA a

Through a{ SNIWA OS 5SSt AGSNE ! INBSYSyid o6a{5!¢0 &aAIYSR 0°
SadGlroftAaKSR (2 IFRKSNB G2 Ada YIFIYyRFGSET GKS {KIFNBK2f
2dzi Ay GKS {5! IyR W ¢Q& |yydzaf odz@AAySaa LXIy®

The enity has a board of directors and an Accounting Officer, being the Chief Executive Officer (CEO). The board
of directors exercises oversight over the strategic direction of the entity while the CEO is responsible for the day
to day running of the entity.

JCT has a unitary board as its accounting authority and it is made up of independesxanmtive directors,

who are not full time employees of JCT, to facilitate independent judgment.

¢tKS 02FNR LISNF2N¥a 20SNBAIKG peyatioAs2vehigh irGladNd danhidudusly 3 2
FaaSaairyd GKS Sy finarki@ Pperfdimayide.yThe\ ShiarehdldgrRis rgspoyisible for the
FLILRAYGYSY (G 2F 02FNR YSYOSNEYX ¢K2 NB FLILRAYIGSR |y
a generameeting of the Shareholder, whichever occurs first.

JCT is established and functions in terms of the Municipal Systems Act (MSA) and the MFMA. The board performs
2OSNRAIKG 2y (GKS YdzyAOALI t SydAdGeQa ai NuadpaNdng 35 Y
processes to ensure they give effect to the advancement of basic services to communities, and to promote social
and economic development of the community.

The board is also charged with ensuring that the entity undertakes its mandaietieéily, transparently, with
accountability and sustainably through participating in national and provincial development programmes. In
addition, through its fiduciary duties, the board has the ultimate responsibility to develop corporate strategies
andd@@SNESSAY3I W ¢Qa LISNF2NXIYyOSo

The Shareholder supports JCT through providing a subsidy to the entity and ensuring the entity remains a going
concern.

W ¢Qa 062FNR A& NBaLRyaroftsS F2N) Y2yAdG2NRAy3I (kS asi
AGNI G838 G2 GKS {KINBK2f RSNDa adNF G838z A0S (KS
bl A2yl f 580St2LSyl tfly ob5tod W ¢Qa O2NLRN}GS 3

¢CKNRdzZAK (GKS SyidAiaideQa a2 OAindnitols yH's &tivikes peitainid@ o 36dial and S =
economic development, good corporate citizenship, environment, health, consumer relationships as well as
labour and employment. Additionally, the board oversees the ethics management within the entityréogp

W ¢Qa O2yaidAddziAzylt 206tA3FGA2Y (2 LINBY23GS YR YI A

The roles of the board chairperson and the Chief Executive Officer (CEQ) at JCT are distinct and are maintainec
separately. The board chairperson is nat amployee of JCT or the City of Johannesburg Metropolitan
Municipality, and as such is independent. The CEO of the entity is responsible for the day to day management
2T W/ ¢Qa 2LISNIGA2yad

¢KS /9hQa FLIRAYGYSYG Aa K $ors M at lisdnytérrisooh dolicy] done2ifF G F
consultation with the Shareholder.
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The board of directors is supported by the Company Secretary in executing its fiduciary responsibilities. The
Company Secretary is responsible for amongst other duties, pnovidgal, financial and/or strategic advice to

the board, the executive management and the company. These responsibilities are executed in and outside
meetings. In addition, the Company Secretary advises the board on corporate governance matters aaicsnaint
the regulatory as well as statutory books of the entity.

¢tKS /2YLIyASa !'0G IyR GKS O2YLIl yeQa YSY2NI yRdzy 27
{ KIFNBK2f RSNJ LRt AOe 2y D2@SNYIyOS 27F DNEnddndleperignt & 2 NE
Audit Committees guides the board in executing its responsibilities.

W/ ¢Qa 02FNR Aa Y FEScutizeDicors SMEhave y mid ol kmawletige, gkills, experience
and diversity and it is led by the Chairperson, Mr. Goditatsana. The Chairperson is not an employee of JCT.
The Chief Executive Officer (CEO) and the Chief Financial Officer (CFO) form part of the board, as executive
directors.

The board is accountable to the parent municipality and fulfils its reportingpresbilities provided in the Local
Government: Municipal Finance Management Act (MFMA) and the Local Government: Municipal Systems Act
(MSA), through performance reporting to the Shareholder on a quarterly, monthly and annual basis.

The Shareholder enisted Group Governance, one of the departments established by Council, to perform
oversight on the municipality and its entities with respect to corporate governance matters and Group
D2@SNYIlyOS Aa I OO0O2NRAy3If & NBalLlaaidngt S FT2NJ 62 NR |y

The board has unlimited access to management and any organisational information requisite and necessary for
the board to discharge its duties. The board has the power and authority to source independent professional
advice, should the need als GG KNR dzZAK GKS LINRPOS&aasSa aSi 2dzi dzyRS!
Management policies.

The board is made up of the following directors:
Mr. Godfrey Katsana (Nelaxecutive Director (NED) and Chairperson);
Ms. Pamela Ndlovu (NED)

Mr. OrapelendRamagaga (NED)

Ms. Ziyanda Mncanca (NED)

Ms. Delisiwe Mabena (NED)

Mr. Sibusiso Xaba (NED)

Mr. Ben Mothupi (NED)

Mr. Thembinkosi Mbeda (NED)

Mr. Thapelo Chokobane (NED)

Ms. Bonga Kweyama (NED)

Ms. Johanna Mapeko (NED)

=4 =4 =4 =4 -4 -8 -8 -8 -8 -8 a9

The board met three (3) times on ti&Est of April 2023, 12th of May 2023 and the 29th of June 2023. The
following matters, amongst others, were discussed at those meetings:

w W/ ¢Qa HAHHKHO ONXR ljdzFr NIISNJ NBLE2 NI T

w The appointment of the CEO; and

w To consider and approve the recommendationvidte off the Unauthorised, Irregular, Fruitless and
Wasteful (UIFW) expenditure of the 2022/23 financial year.

hy GKS HHYR 2F WdzyS HnHoX GKS /AG@8Q& DNRdzL) D2ISNYI
Joburg group as part of trainingt@mventions intended to enhance effective directors, through boosting skills
and insights.
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Section 2: Board Committees

The JCT board has two (2) standing committees, namely, the Audit and Risk Committee (ARC) and the
Remuneration and Social Ethics ContegitREMSEC). The committees operate through terms of references as
approved by the board. Both committees are chaired by independertaxacutive directors.

Audit and Risk Committee (ARC)

The primary function of the ARC is to ensure the integritynaiftial reporting, ensure compliance and perform
oversight on the adequate/effective maintenance of internal controls and risk management systems.

¢tKS SyidAridega 'w/ A& YIRS dzZlJ 2F ¥F2dzNJ 6n0 AYRSLISYRS
the board.

During the quarter under review, the ARC is made up of the following members:
Mr. Orapeleng Mothei Lucas Ramagaga (NED and ARC Chairperson)
Mr. Ben Mothupi (IAC)

Mr. Elfas Muhauli (IAC)

Thomasbangwana (IAC)

Advocate Sarik&ingh (IAC)

Mr. Vincent Sithole (IAC)

=A =4 =4 =4 -8 =9

Furthermore, the ARC met twice in th& duarter, on the 1# of April 2023 and on the 29of June 2023,
respectively.

Remuneration, Social and Ethics Committee (REMSEC)

Remsec oversees the human resources management strategy of tiheaard makes recommendations on the
strategic capacitation of transformation interventions to drive engagement, productivity and business value.
The committee obtains its mandate from the board and is guided by board approved terms of references, in
disdharging its responsibilities.

Providing leadership, policy determination and the reviewing the effectiveness and the implementation of
approved policy also falls within the ambit of Remsec. Furthermore, Remsec supports the board in overseeing
and monitoing the existence as well as the maintenance of an ethical workplace. In addition, Remsec directs
the social and ethics strategy of the entity.

The following norexecutive directors make up Remsec:

Ms. Pamela Ndlovu (NED and REMSEC Chairperson)
Ms. Johana Mapeko (NED)

Ms. Bonga Kweyama (NED)

Mr. Thembinkosi Mbeda (NED)

Mr. Thapelo Chokobane (NED)

Ms. Delisiwe Mabena (NED)

Mr. Sbusiso Fransisco Xaba (NED)

=4 =4 =8 =8 -8 -8 -8 9

During the & quarter, Remsec met once in April 202
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The table below outlines the remunerationcattendances at Board meetings and boardhoaittees for the 2022/23 Fourtuarter.

1JULY 2028 30 JUNE 2023

BOARD CHAIRPERSON GROW AUDIT CIROIP RS AUDIT & RISK REWERATION BUDGET ANNBAL | STRATIEE
NAME MEETINGS QUARTELY COMMITTEE GOVENANCE| COMMITTEE SOCIAL & ETHIC LEKGOTLA GENERAL | PLANNING OTHER TOTAL
COMMITTEE COMMITTEE MEETING SESSION

Zane Meas
(Chairperson) 96 000,00 4 000,00 24 000,00 124 000,00
Ashley Hayden 72 000,00 30 000,00 20 000,00 60 000,00 24 000,00 206 000,00
Dineo Sitole
(Majavu) 72 000,00 32 000,00 20 000,00 124 000,00
Itumeleng Malope | 72 000,00 32 000,00 104 000,00
Jabu Love
Mathevula
(REMSEC Chair) 72 000,00 40 000,00 24 000,00 136 000,00
Jabu Goodman
Mxolisi
Hlongwane 72 000,00 24 000,00 96 000,00
Sean Kreusch
(Resigned) 12 000,00 8 000,00 20 000,00
Moses Mnikelo
Mazware

40 000,00 40 000,00
Krishen Ganas
Sukdev

40 000,00 40 000,00
Nditsheni
Tshithavhani 40 000,00 40 000,00
Mr. Godfrey
KatsangBoard
Chair) 96 000,00 6 000,00 102 000,00
Mr. Orapeleng 20 000,00
Ramagaga (ARC
Chair) 72 000,00 10 000,00 6 000,00 108 000,00
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Ms. Pamela Ndlovu
(REMSEC Chair)
(SO) 24 000,00 6 000,00 30 000,00

Ms. Bonga
Kweyama 72 000,00 8 000,00 80 000,00

Mr. Sbusiso Xaba
(State Official) - -

Ms. Delisiwe
Mabena(State
Official) - -

Mr. Thembinkosi
Mbeda 72 000,00 8 000,00 80 000,00

Ms. Ziyanda
Mncanca 60 000,00 8 000,00 68 000,00

Mr Thapelo
Chokobane 72 000,00 8 000,00 80 000,00

Ms. Johanna
Mapeko 72 000,00 8 000,00 80 000,00

Mr. Ben Mothupi 72 000,00 16 000,00 88 000,00

Ms. Sarika Singh 8 000,00 16 000,00 24 000,00

Mr. Elfas Muhauli 8 000,00 16 000,00 24 000,00

Mr. Vincent Sithole 8 00900 16 000,00 24 000,00

Mr. Thomas
Sbangwana (State
Official) - -

Totals: 1104 000,00 4 000,00 30 000,00 30 000,00 280 000,00 160 000,00 = = = 110 000,00 1718 000,00

NOTE:The board Chairperson is not a member of any board committé&dsia standing invitation to all committees. Independent Audit Committee members only
attend Audit and Risk Committee meetings. The selection committee is a board approved committee that manages the reamitseettion processes for the
CEO and @rpositions, when either of the two are vacant
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JOBURG THEATRE: NEXXECUTIVE DIRECTORS (NED) AND INDEPENDENT AUDIT COMMITTEE MEMBERS (IAC)

NAME

Zane Meas

BOARD
MEETING

CHAIRPERSON'S
QUARTELY

2

GROUP AUDIT
COMMITTEE

GROUP RIS
GOVENANCE
COMMITTEE

AUDIT & RISH
COMMITTEE

REMUNERATIONS,
SOCIAL & ETHIC
COMMITTEE

BUDGET
LEKGOTLA

ANNUAL
GENERAL
MEETING

STRATEGIC
PLANNING
SESSION

OTHER

4

TOTAL

12

Ashley Hayden

21

Dineo Sible (Majavu)

11

Itumeleng Malope

10

Jabu Love Mathevulg
(REMSEC Chair)

(e BN NN N NN NNe

Jabu Goodman Mxolig
Hlongwane

]

Sean Kreusch

Moses Mnikelo

Mazwane

Krishen Ganas Sukdev

Nditsheni Tshithavhani

aja| o

Mr. Godfrey Katsam
(Board Chair)

Mr. Orapeleng
Ramagaga (ARC Chair)

Ms. Pamela Ndlovy
(REMSEC Che{0)

Ms. Bonga Kweyama

Mr. Sbusiso Xaba (Stat
Official)

Ms. Delisiwe Mabeng
(State Official)

Mr. Thembinkosi Mbedq

Ms. Ziyanda Mncanca

Mr Thapelo Chokobane

Ms. Johanna Mapeko

Mr. Ben Mothupi

Ms. Sarika Singh
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Mr. Elfas Muhauli

Mr. Vincent Sithole

Mr. Thomas Sbangwan
(State Official)
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Section 3 Company Secretarial Function

¢KS /2YLIlye {SONBIOFINE YIAYylGlrAya GKS AyGSanNaide 27F V
administration ofthe entity, through amongst other duties, facilitating the implementation of board resolutions,
acting as a trusted advisor to the board and ensuring compliance with statutory and regulatory matters.
Contractually, the Company Secretary (CS) of JCT matlagkegal and litigation matters of the entity, as well

as the rolling out of ethics management in the organisation. Furthermore, the CS is responsible for providing
guarterly, midyear and annual performance reports on the corporate governance agsivif the entity.
regulatory disclosures.

Reporting on compliance with the MFMA, MSA and Priority Regulations by the Board of Directors

JCT ensures compliance with legislative requirements through the use of a priority regulatory tool, which
contains dist of compliance imperatives identified by JCT for purposes of measuring its compliance.

During the # Ij dzt NI SNE GKS SydAde adzoYAGGSR NBLRNIA G2 GK
RSLI NLIYSyld 2y (GKS Sy A (rsafdhe MRV IClicaldr §5Q&ating ko Gihi payinferd of LINR
suppliers within 30 days) and 68 (relating to the incurring of unauthorised, irregular, fruitless and wasteful
expenditure). There was no irregular expenditure identified for thegdarter. Irregula expenditure for the

2022/23 financial year was written off by the board at the special meeting held in June 2023.

Section 4 Risk Management and internal controls

The responsibility to oversee the governance of risk and to assess the effectivendésSof Sy G A (& Qa
management system is that of the board. However, close monitoring/oversight of this focus area was delegated
by the board to the audit and risk committee. Strategic and operational risk management is a standing agenda
item on both the AR@nd board meetings. Administratively, oversight on effective implementation of the
SyidAaideQa Nrxral adN)rGdS3e A& LISNF2NNYSR o6& Dw! {X 2y 0°¢

Reporting on compliance with the MFMA and MSA by the Board of directors

The entity reports quderly to the Mayoral Committee and Council on its performance in terms of the Service
Delivery and Budget Implementation Plan (SDBIP).

Regular reporting requirements to Council, in accordance with the Local Government: Municipal Systems Act,
and for the 4 quarter, were fulfilled.
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Section 5 Sustainability Report
Sustainability Vision

The sustainability vision of the City of Joburg is codified in the Mayoral priorities which encompass, amongst
others, safer and smart oits, financial sustainability, good governance as well as sustainable economic
development.

Additionally, management together with the board monitors the successful adherence to service delivery
standards set for the entity by the Shareholder. JCT isgeldawith the responsibility to ensure 100%
accessibility of the theatres to people with disabilities, ensuring that 100%tailee productions commence
within 15 minutes as per schedule, and ensuring 100% compliance to health and safety legislation.

Stekeholders Report
¢KS SyitadeqQa aidl 1SK2ft RSNAR Ay Of dzRS AYRAQGARdzZ faz 13
stakeholders through ensuring continued accessibility, education, partnerships anrgroaaction

opportunities.

The following capabiies aid JCT in meeting its mandate:

Applicable Stakeholder Stakeholder Reporting Requirements & Manner
Engagement

Government Departments, Local Government g JCT is committed to delivering its services with ¢

CoJ empathy and concern forhe weltbeing of the

SytaideqQa adar1SK2f RSNaO®
values of Dignity, Ubuntu, Professionalism g
Aqgility.

Artists, practitioners and Organised Performing A Opportunities are continuously provided to artists
bodies suppott of creating work, performing, increasin
accessibility, facilitating partnerships and -
production opportunities, incubating youth projec
and addressing youth unemployment.

JCT is an active member of PANSA, the Perfor
Arts Network of South Africa.

Funding Partners / Business JCT is always identifying strategic partners to sup
iKS RStAGSNE 2F W/ ¢Qa
Professional service providers, contractors g Continuous effort is put towards strengthenir
suppliers enterprise development and supp, improving
contract negotiation, management and reportin
compliance to fair supply chain managems
processes and timeous payment for work done
legislated.

Media W/ ¢ Qa YIN] SGAy3 & {dennd
communication  strategy  which incorporaté
listening, engaging, branding, mobilising, motivati
promoting, acknowledging and informing audienc
patrons and stakeholders.

Patrons / General Public Live entertainment/ programs was staged at all thi
(3) theatres during the quarter under review.

JCT Fourth Quartéeport2022/23 Paged4



Board JCT fulfilled its reporting requirements to the boa
and other oversight bodies in terms of the City
W20 dzNEQa 3J20SNYyIlyOoS TN
on 01 March 2023 as contained in the earlier secti
of the report. The board was reconstituteat the
AGM. The Shareholder conducted an induction
the group (City of Joburg and its entities) on 15 Ma
2023. An entity specific board induction was held
the board on 23 March 2023. To set the strategy
the entity for the 2023/24 financial &, the board
had a strategic planning session on 30 March 202

Employees JCT values its employees as a key human resg
asset, which makes possible service delivery and
FGGrAYyYSyl 27T 0dKS Sy i
Employees are supported by &mployee Assistand
Program delivered by ICAS.

¢tKS SydArdeQa Kdzyky NBa
are in place primarily to acknowledge and reinfo
the strategic importance of human resources. Sk
development and training interventions are offerg
to staff within the organisation and details of th
training that took place during theBquarter are
reported under the Human Resources Managem
section of this report.

Ethics awareness workshops were held during
guarter for employees across thbree (3) theatres
of JCT to empower employees on the type of cong
expected of them as municipal employeé
Employees were capacitated to be able
differentiate ethical conduct from unethical condug
Internal assessments were carried out to determ
SYLX 28SSaQ dzyRSNRERGF YRA
sessions which were rolled out. The results of
assessments are still being collated.

Section 6 Anticorruption and Fraud (Fraud Prevention)

JCT has a fraud prevention policy and plan with itswrparpose being that of mitigating the risk of fraud and
corruption within the entity. Ethics awareness workshops are conducted on a quarterly basis at all the three (3)
theatres, under JCT. The workshops are facilitated internally. JCT has appointecdethassadors from within
existing employees to facilitate the rolling out of ethics within the organisation.

During the quarter under review, Nelxecutive Directors attended virtual training on ethics which was
FTHOAEAGI (SR 6@ ( Kedeparhmérd.Qa4 DNR dzL) D2 GSNY I v O

The secretariat initiated procurement processes for the rolling out of customised ethics training to the board,
0KS 9ESOQdziA @S /2YYAGGSS 649-/hév FyR GKS alyl 3SYS
review. The procurement processll be finalised during the 2023/24 financial year and it would be rolled out

by the Ethics Institute of South Africa.
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to monitor frauda R O2 NNXzZLJG A 2y NBLIR2 NI ad ¢KS K20Gf AyS
(GRAS) department.

During the quarter under review, the board considered a complaint received from an external party on alleged
irregularitiesintheentity. T 6 2 NRX dzll2y G KS NBO2YYSYyRIGAZ2Y 2F (K
2T GKS YIylF3aSySyidiQa NBaLRyasS G2 (GKS FftS3aFrdAazyaz N
Litigation Report

There were no new litigation claims that arose during tHegdarter underreview.

For the period under review, the entity continued to manage the Bosch family matter, whose course of action
arose in 2016, and has engaged the Shareholder, through the delegated departments GRAS and Group Lega
and Contracts to assist with the @vual resolution of the matter, against the background that, the entity has
exhaustively managed the case to support its closure.

Thetable below discloses the 22/28emuneration of executive management:

EMPLOYEE COST BREAKDOWN 2023

Net Salary 33 114 750,50
PAYE 9 736 348,94
SDL 503 488,61
UIF 511 749,51
MEDICAL AID 3 017 006,46
PENSION 7 486 837,91
THIRD PARTIES 475 840,00
Leave Accruals & Bonus Provisions 3 294 657,50
COJ, CFO 13th, Gym & Year End Deductions 315 916,57

58 456 596,00

EMPLOYEE RELATED COSTS 2023 EMPLOYEE RELATED COSTS 2022
Salaries & Wages 58 456 596,00 Salaries & Wages 22 458 528,74
Employee Costs included in Other 756 000,00 Employee Costs included in Other 448 000,00
59 212 596,00 22 906 528,74
Chief Executive Officer 2023 Chief Executive Officer 2022
Annual Remuneration 1221 644,52 Annual Remuneration 590 166,42
Performance Bonus 342 060,47 Performance Bonus -
Contributions to UIF, Medical Aid & Pension 15 869,45 Contributions to UIF, Medical Aid & Pension 6 368,28
Other (Including Leave Pay) 91 966,56 Other (Including Leave Pay) 81 024,69
1671 541,00 677 559,39
Chief Financial Officer 2023 Chief Financial Officer 2022

Annual Remuneration - Annual Remuneration 545 833,56
Performance Bonus 237 273,85 Performance Bonus -
- Contributions to UIF, Medical Aid & Pension 5 855,39

Contributions to UIF, Medical Aid & Pension
Other (Including Leave Pay) - Other (Including Leave Pay) 74 069,18
237 273,85 625 758,13
Company Secretary 2023 Company Secretary 2022
Annual Remuneration 603 667,56 Annual Remuneration 271 824,68
Performance Bonus 152 717,30 Performance Bonus -
Contributions to UIF, Medical Aid & Pension 143 230,32 Contributions to UIF, Medical Aid & Pension 46 758,59
Other (Including Leave Pay) 13 800,00 Other (Including Leave Pay) 44 290,92
913 415,18 362 874,19
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Chief Operating Officer

Annual Remuneration

Performance Bonus

Contributions to UIF, Medical Aid & Pension
Other (Including Leave Pay)

2023

864 267,21

211 237,55

220 767,50
58 866,71

1355 158,97

Artistic Director 2023
Annual Remuneration 728 005,50
Performance Bonus -
Contributions to UIF, Medical Aid & Pension 7 038,36
Other (Including Leave Pay) -
735 043,86
PAYE 2023
Opening Balance 1 100 009,98
Transacfions for the Year 9 736 348,94

Amounts Paid - Current Year

(6 403 177,16)

Chief Operating Officer 2022
Annual Remuneration 353 839,02
Performance Bonus -
Contributions to UIF, Medical Aid & Pension 101 340,19
Other (Including Leave Pay) 50 442,72
505 621,93
Artistic Director 2022
Annual Remuneration -
Performance Bonus -
Contributions to UIF, Medical Aid & Pension -
Other (Including Leave Pay) -
PAYE 2022
Opening Balance 880 846,31
Transactions for the Year 7 891 670,85

Amounts Paid - Previous Year

(1 100 009,98)

Amounts Paid - Current Year

(4 417 604,58)

Closing Balance

3333 171,78

Amounts Paid - Previous Year

(880 846 ,31)

Closing Balance

3 474 066,27

UIF 2023
Opening Balance 90 389,88
Transacfions for the Year 511 749 51
Amounts Paid - Current Year (450 196,27)
Amounts Paid - Previous Year (90 389 ,88)
Closing Balance 61 553,24
PENSION & MEDICAL AID 2023
Opening Balance 1661 455,85

Transacfions for the Year

10 503 844,37

UIF 2022

Opening Balance 67 739,66
Transactions for the Year 459 662,12
Amounts Paid - Current Year (355 505 ,68)
Amounts Paid - Previous Year (67 739 ,66)
Closing Balance 104 156,44
PENSION & MEDICAL AID 2022

Opening Balance 15985 559,59

Amounts Paid - Current Year

(8 759 405,35)

Transactions for the Year

10 069 408,25

Amounts Paid - Previous Year

(1 661 455,85)

Amounts Paid - Current Year

(7 903 469,82)

Closing Balance

1744 439,02

Amounts Paid - Previous Year

(1 595 559,50)

Closing Balance

2 165 938,43
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Section7: Building andMaintenance

floor

CAPK

Stage Machinery Upgrade Action Taken

1. Overall

1.1 100 % of the work has been completed | 1 Software functionality and final

1.2 Upper Machinery is 100% complete implementation is done

1.3 Lower Machinery is 100% complete ' Continuous monitoring of control system

1.4 Software development is 100% complete| ~ 2nd corrections are made as problems

S manifest itself.
LSHyFborqmvamon5100%90mpbm f Final implementatn of all machinery
1.6 Hardware in the storage area is 100% to be completed
complete

2. Access control 1 Visiting protocols and policies to be
implemented on registering visiting
theatre companies and also visiting
technical companies doing work and / or
maintenance

1 Changing from ERS to HIKvision system
underway. Tender process was complets
and BAC need to ddlacation.

1 Extended facial recognition access to
various doors to be installed and
connected to HIK Vision system

1 1IOC requested an investigation to g3
access to certain theatre cameras

3. Gas Generator Tender 1 New Switchgear was installed and
commissioned

1 Theatre power restored to main grid

1 Controls between the Gas generator ang
the Substation still needs to completed
(Awaiting Germany Engineeggt July
2023)

1 Gas generator still need to be
commissioned

4. Peoples Theatre Upgrade 1 Upgrading of restrooms
1 Foye Upgrade
1 New Flooring
Health and Safety Action Taken
1. Incidents
5 April 2023 1 Gopolang Laekma went to Milkpark
Gopolang Joseph Lekoma Hospital for treatment
He cut his hand, while putting food warmer on th¢ § Katleho Khanye went to Garden City Clir

for treatment
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26 April 2023
Katleho Khanye
Fell and hit head on concrete (Soweto Theatre)

2. Evacuation drill
2.1 Evacuation drill was conducted on 1 20 April 2023
2.2 Next evacuation drill 1 15 July 2023 (Tentatively)

3. Health and safety meeting

3.1 Safety Medéing 1 26 June 2023

3.2 New meeting scheduled for 1 15 August 2023 (Tentatively)

4. Security matters 1 No Incidents

5. Maintenance

5.1 Apr 2023 Job cards 422 Job cards completed

5.2 May 2023 Job cards 489 Job cards completed

5.3 Jun 2023 Job Cards 640 Job cards completed

6. Disaster management

6.1 Hand Sanitizers New automated Hand Sanitizers was

installed. The hand sanitizers are
continuously filled.

The sanitising machines will be kept in
place, so that the public and staff have

access to it.
6.2 New Automated face recognition and| Installations completed registration of
temp units was installed at the faces in progress.

entrances of all the venues in all the
theatres in the group

Section8: ICT Governance

In line with King IV, information technology (IT) governance forms anNdipb y i LJ- NIi 2 F W2 6 dzl
(JCT) governance structures, policies and proceduréscrucial that the current and future use of IT is carefully
directed and controlled in order for IT to be aligned to the business goals of the entity.

IT govenance is not just an IT problem; it is at its broadest sense part of the overall governance of an entity with
specific focus on improving the management and control of IT for the benefit of stakeholders. IT governance
spans the culture, organisation, @y} and practises that provide for the management and control of IT. Creating
an environment where IT governance is an integral part of corporate governance is critical in ensuring alignment
with business objectives, value delivery, accountability, risknagament and overall performance
management.

For the effective implementation of IT governance, and in order to improve the value of governance and
sustainability, Joburg City Theatres aligns the strategic framework and IT policy in the following exbjectiv

Improved value and strategic delivery:

1. Upgrading of Stage Machinery at Joburg Theatre (long term project 202023)
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The Mandela Stage has undergone its first technology upgrade since 1992, and the massive installation is now
100% complete. Traingnis currently being conducted on the new machinery. This mammoth engineering design

is of a worldclass standard, with the software program created by Mocon Systems being one of the largest PLC
programs globally available.

The network system is so comgléhat Mitsubishi's Japanese engineering team has expressed interest in using
this Johannesburbased installation as a future example of what can be achieved with its technology

2. COJ A647 SAP Business Transformation Programme
JCT is prepared and eaty anticipating the commencement of the COJ SAP project, which was put on hold until
further notice by COJ. The timeline initially provided for JCT to begin payroll migration was scheduled for
September 2022. However, the latest update conveyed throlghGIO Forum suggested that budgets would
only be approved by November 2022. As this financial year comes to a close, there have been no additional
progress reports on the SAP project to date.
Connectivity to COJ
JCT and MTC have entered into a conti@gteement, wherein MTC will provide JCT with a Virtual Private
Network (VPN) to connect the three JCT Theatres and access physical rack space in a datacentre for JCT's back
hardware. JCT directly reports outages to MTC, which are typically restoreih &itfew hours. However,
outages caused by load shedding can experience longer time outs, as backup power may run out due to the
extended time taken to restore the power, especially during Stage 6 load shedding.
JCT is reliant on MTC to connect to the @D3$AP and to the datacentre for offsite backups via the Fibre links.

In this quarter, minimal outages were recorded. JCT and MTC continue with regular monthly meetings to address
any issues that may develop.

Cell phone signal boosters and Internali-Fi expansion

JCT is consistently enhancing and expandin§i\&ccessibility in response to the increasing need for access for
staff and patrons. Any future extensions will be carried out as necessary.

The office space at Soweto Theatre was expandeactommodate new container offices located outside the
main building. The project was completed during the quarter. A new Capex project will begin in the new financial
year to extend WFi coverage to the forecourt and Jabulani Amphitheatre at Sowetotiighea

Internet connectivity

JCT has successfully upgraded the Internet lines at each theatre.

While the lines remain generally reliable, certain lines have been affected by prolonged load shedding, which
requires continuous power supply for proper fitioning of the equipment.

The service provider is dedicated to ensuring the infrastructure ismailhtained and operational to the best
of their ability.

Risk Register

JCT has issued an advertisement seeking an advanced email security solutiosgquese for proposal was
made public, and JCT has received several promising responses. Currently, the bids are in the assessment phast
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Once selected, the chosen service provider will be responsible for setting up and configuring the solution within
the JO environment.

The primary objective of the project is to enhance email security and improve user awareness regarding the
risks associated with email systems. JCT plans to procure the solution using a modular approach, starting with
security measures, flmwed by mail archiving, and concluding with user awareness training.

Furthermore, JCT intends to transition from locally archiving mail on their systems to migrating this functionality
to the cloud. This move will enable greater efficiency and accegsihiilmanaging archived emails.

Access Control for staff into Joburg Theatre.

In order to align with Smart City initiatives, JCT has undertaken the procurement of a facial recognition access
control system as a replacement for outdated hardware andvemfit. The implementation of this new
biometrics system has been successful, with staff members embracing it effectively. The next step involves
expanding the system to replace our existing time and attendance system.

However, the expansion project is btil progress as the assessment of the BIDs is pending. Once the bidding
process is completed and the successful bidder is selected, the project will move forward towards its completion.

Network improvements

In the second quarter, JCT initiated the pmses of replacing outdated and obsolete network switches.
Subsequently, a tender was awarded in the third quarter, and JCT received the delivery of new network
hardware. The upcoming phase of the project will require a considerable amount of time as therket
equipment needs to be configured and systematically replaced, ensuring minimal disruptions to the existing
setup.

To further enhance network performance, additional budget will be allocated to replace the outdated cable
infrastructure with Fibre optis. This upgrade will enable higher speeds between network equipment, resulting
in improved overall network efficiency.

2022/2023 Capex

Capex was generously allocated for IT projects in the current financial year. The following projects were
procured:

1. Advanced Stage Software has been procured for Roodepoort, Soweto and Joburg Theatres during
the year

2. EOL APs have been replaced and some units added throughout the building
3. Network infrastructure has been consolidated between the ticketing and marketingrttepnts
4. New network hardware was purchased and installed during Q2, replacing EOL hardware, and

standardising equipment
Generous Capex has been provided for the financial year-2028. JCT looks forward to implementing the
new Capex projects. Specificans have been sent through to the SCM department already, in order to advertise
in Q1 of 2022024.

3. Readiness for compliance legislation:

The internal audit for 2022022 resulted in some findings which have been resolved in conjunction with the
finanae department.
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There were no findings during the AG audit.

Findings for internal audit 2022023 have yet to be made available at the time of writing this report.

4. Business and technology strategies
Software Licensing

As the Software License EntegariAgreement between COJ and Microsoft was being renewed, JCT specifically
requested licensing for the E3 enterprise agreement. This agreement will facilitate the transition from on
premises email servers to clodihsed email services. The purpose of thasisition is to address the use of
outdated technologies and improve the fulfilment of Business Continuity Planning (BCP) objectives.

JCT works closely with the City of Joburg in order to access the licences.
5. Risk managemenq, Internet Security

With the implementation of the Microsoft E3 License agreement, JCT has initiated the upgrade process from
Windows 10 to the Enterprise edition of Windows 11. This upgrade will be carried out gradually over a span of
three years. By utilizing the E3 license miethiSoftware Assurance, JCT will have the capability to upgrade to
newer software versions as they become available in the future.

Furthermore, JCT will leverage the Datacentre licenses to ensure that the server platforms remain up to date as
the organiation moves forward.

Server and endiser protection

Our Sophos security solution comes with useful and flexible options designed specifically to protect
infrastructure and provide safety. Sophos provide the following primary services.

Unified Threat Minagement.
Intrusion prevention.

Content Filtering.

Firewall.

Virtual Private Network.

E-mail Security.

Browser Security.

Antivirus with Exploit protection.

=4 =4 =4 =8 -4 -8 -8 9

Network entry point protection

JCT deploys SonicWall Firewalls to all three theatres. The Sdni&\sries of firewalls is designed specifically
for the needs of SMBs and branch locations, delivering enterpféss security, which detects sophisticated
threats, including encrypted attacks, with advanced networking and security features, likaithieengine
Capture Advanced Threat Protection (ATP) service with Rea Deep Memory Inspection.

JCTFirewall for gateway protection

The following section highlights the protective measures implemented by JCT, including firewalls and antivirus
software:
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The firewall serves as the initial line of defence, safeguarding agaimstnted elements. However, additional
protection is necessary for remote users or when undesirable incidents occur. For laptops, it is crucial to have
an antivirus subscription that provides daily updates. Paid antivirus subscriptions offer superiectiprot
compared to free alternatives.

JCT has implemented subscriptibased technologies that receive regular updates and support from both local
and international channels. Additionally, JCT sends out monthly security advisory emails to all usgistihgyhl

best practices when dealing with emails, websites, and external drives. The advisory emphasizes that users'
behaviour often represents the weakest link in the security chain. Staff members are cautioned about spam or
spoofed emails attempting to évact personal or financial information, emphasizing the importance of
exercising caution.

Ongoing end user security awareness is a vital aspect of the partnership between JCT and the applied security
technologies aimed at preventing attacks within th& &vironment.

In our efforts to better the awareness and security around email systems JCT is in the process of replacing the
current email scanner with a cloud based system with more advanced security.

Operatingsystem and maintenance

System maintaance is a continuous endeavour, and as part of our proactive measures to address security
vulnerabilities, we are undertaking the replacement of Windows 10 with Windows 11 on all hardware. Keeping
our systems up to date with patches is essential in otdeffectively mitigate risks.

Email scanning and security

Upon being notified by the service provider about the discontinuation of development and support for the
current email scanner product, JCT has initiated the process of procuring a new servickempto deliver
advanced email security services. The award to the successful bidder for this service is pending.

6. Business continuity

JCT implemented the latest virtualized systems theologies, which by design enables server virtualization,
reduces thedependency of legacy hardware architecture and reduces hardware costs. Positive and consistent
results with regular Disaster Recovery testing to the datacentre confirms that the risk of having backup
equipment on site has been mitigated by moving the lbgc&quipment to the datacentre and better protecting

our data.

JCT conducted a successful DR test in the presence of external auditors on 21 November 2022, as well as 18 Ma
2023.

The updated Business Continuity Policy was passed by the Board of Biiacf@l of the 2022023 financial
year.

W ¢Qa ./t LIXLFY dzyRSNBSyd | GFro6ftS G2L) GSad Ay wdzyS
and enhance the BCP, is due to be presented to EXCO, ARC and then the Board of directors in3c2Da4 202
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7. Current Challenges

The continuous attempts to spoof email from outside individuals remains a concern. Ongoing security awareness
for staff continues and new email security services will be implemented to alleviate this concern.

Load sheddingparticularly Stage 6, is another ongoing concern, as severallgasistems battle to support
these extended hours of power outages. The fully functional implementation of the gas generator at Joburg
Theatre is eagerly awaited.

JCT will be upgradingstgms to Windows 11 moving forward and will also be upgrading server platforms to
the latest OS versions and upgrading to Office 365 on all end user systems. The upgrades will take some time
to complete as JCT is depended on limited internal resourcezmplete the task.

8. Smart City
The Smart City is part of the COJ IDP Z®1The Smart City Strategy seeks 3 principal outcomes:

A To enhance and accelerate the delivery of quality municipal services
A To enhance the quality of life for all COJ restdeespecially youth, women and the poor
A To rectify the longstanding spatial and economic barriers inherited from our apartheid past.

There are 8 different Pillars of the Smart City Strategy.
JCT has focused on the following sets of projects relatitiget&mart City.
¢ KS FTANRG Rilar 76 R¢siient, and\Sustainable COJ

JCT saw the installation of the gas generator at Joburg Theatre. This is a first in South Africa, in conjunction with
City Power. A gas generator is cost effectpreduces less noise pollution and is more environmentally friendly
than a diesel generator. The generator will allow for productions to take place during load shedding. In addition,
extra power will be used by City Power to assist the power grid duriag periods.

The project commenced and contractors broke ground to build the foundations and generator room for the
housing the generator. The room was completed and the generator was installed.

JCT is currently engaging with City Power to plan thelitmae for connecting the generator to the power grid.
JCT installed a 28feterf 2y 3 FTAONE O2yySOdGA2y FTNRY GKS 3ISYySNI {3
enable the supplier to monitor the generator remotely in real time.

The tender for the syply of gas to the generator has been finalised. Project timelines indicate that the finalised
project will be handed over to JCT in Q1 of 20P34.
¢tKS aSO2yR aSi 27 PilangDgialQaobirg & Smart GaRedmhée / h WQ a

Tickets for all Jgdroductions is available online and accessible via desktop, and all mobile devices, as well as
OFLtf OSYyuNBo tIFiNRYya R2yQi ySSR (2 LWNOKIFIaS (A0S
Virtual tickets can be scanned at the theatre foregxto productions

W ¢ gAft AYy Fdzidz2NBE FTR2LIG +Ftyeé ySg GSOKy2ft23ASa YI
experience.
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A smarter stage and a smarter buildingEquipment upgrades and system enhancements on the Nelson
Mandela Stage)

The technology on the Nelson Mandela stage became-&Hife and suppliers could no longer support the
technology. The availability of parts could not be guaranteed and the procuring of spare parts became
impossible. JCT invested into upgrading the Nels@mdéla stage machinery and replacing outdated DOS
operated systems and controllers with modern-igpdate PLC technology. The stage equipment upgrades,
combined with our continuous upgrades on sound and lighting software and equipment, brings the stage
eqUA LIYSY G Ay tAYS GAGK G2RIF2Qa | @ Af | 0f Sserdicedblaldtateil S OK
to a serviceable state.

In addition to the physical stage upgrades, Joburg City Theatres invested in cost reduction by moving away from
physical saige sets and making the transition to digital sets through acquisition of digital screens.

Digital screens replace the traditional bulky and costly set designs ensuring faster scene changes and enhancec
theatrical experience.

WF yAOS | 2y Seé ¥Ciideralla was thél fRsyproduction that made use of the Digital Screens in Q2
(2021:2022), with huge success acclaimed through media reports and patrons alike. (Designer, Andrew Timm,
won both the 2021 and 2022 Naledi Award for Best Theatred®et AvDesign for the Cinderella (2021), as well

as Adventures in Pantoland (2022))

In Q1 (2022023) the screens were used to positive effect for the premiere of the new South African musical,
Third World Express. In Q2, the screens were used once agairatcagodaim in the annual Janice Honeyman
Pantomime, Adventure in Pantoland. The decision to move to digital sets attracts more producers as Joburg
Theatre is now leading with innovation and technology on stage.

Joburg City Theatres continually addressdated technologies within the theatre and recently replaced the
building evacuation system with a modern evacuation system. The system providescprded voice
messages when triggered, that are clearly audible and with clear instructions. The syasgivadly improves
evacuation drills and is more efficient. Regular evacuation drills are exercised and the evacuation system can be
heard clearly within office areas where it previously did not function as expected.

The new evacuation systems contributepublic safety and is tested on a regular basis.

Theatre productions and the communitiesThe citizen centric approach

Citizen centricity is an approach in which citizen participation, through the explicit or implicit expression of their
needs by dierent means, plays an essential role in the design of strategies. Joburg City Theatres align our
strategy with being citizen centric by taking the theatre productions to the community. A mobile stage is fully
equipped with sound and lighting equipmenQia | &Yl NI SNJ gl & G2 | RRNBaa (K
not necessary have the means of traveling to our Theatre buildings. Communities can experience a theatre
production in the areas close to home. The theatre truck can be deployed to stadichomls and other areas

which can be utilized as venues.

During the financial year 2022023, the theatre truck went to all provinces in South Africa, to various high
schools that might not have easy access to Joburg Theatre productions.

COJ Smart Citkpp
The funding for the development of a Smart City app will be provided by the COJ Smart City Office and the office

of the COO. MTC has been assigned the task of implementing the Smart City App for COJ core departments anc
entities on behalf of the CityCurrently, MTC is in the feasibility study stage, which is expected to be completed
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by the end of the quarter. JCT and other MOEs are eagerly awaiting the results and feedback from the feasibility
study.

Once completed, Joburg City Theatres will be metlin the Smart City application under the entertainment
category. This will provide citizens with more information about JCT entertainment and potentially enable them
to purchase show tickets through the application.

During the recent CIO forum meeting,TC provided an update on the project. However, due to the complex
nature of the project and the involvement of external parties, no specific completion dates could be committed
to at this time.

The Smart City office regularly hosts presentations ancksfwps on topics such as DATA lakes and Smart City
planning to facilitate progress. JCT contributes to these initiatives on an ongoing basis.

The CIO Forum actively supports Smart City concepts and acts as a filter for ideas from the COJ Smart City Office
which are then conveyed to COJ entities through the forum.

JCT consistently submits reports and completes templates as requested by the Smart City Office. Although JCT
has already invested a significant amount in upgrades and services aligned withCiyanttiatives, budget
constraints, due to budget cuts, may hinder the progress of adopting new technologies. Regarding the Smart
City Services Dashboard, JCT does not fall within the scope of essential services. However, JCT remains an acti
participant in certain Smart City pillars, albeit with limitations.

Section 9: Compliance with Laws and Regulations

To ensure accountability and governance arrangements are in place, Section 121(2) (c) of the MFMA supports
the requirements of Section 18(1) (d) d¢iie MSA: information on matters of governance should be
communicated to communities. This should, according to Sections 65(1) (a) of the MFMA and 46 of the MSA be
undertaken through the compilation and publication of the Annual Report. The purpose cdisacimual report

is to promote accountability to communities for decisions taken by the Council and matters relating to
administrative structures, throughout a financial year.

Theboard of directorsembraces the principles of corporate governance andsaars these as the underlying
philosophy in creating organisation excellence at all levels witiih Theboard of directorsand the Executives
recognise and are committed to the principles of openness, integrity and accountability advocated by the Code
of Corporate Practices and Card in the King Report. Theoérd remains steadfast in maintaining high
standards of corporate governance and implementing corporate governance principles, policies and practices.
Through this process, the City of JohanneggbMetropolitan Municipality as a sole shareholder and other
stakeholders may derive assurance that the entity is being ethically managed according to prudently determined
risk parameters in compliance with generally accepted corporate practices. Mbnftdd G KS Sy G A (& Q2
with King Code on Corporate Governance forms part of the mandate of the COJ group audit committee. The
board is satisfied that the company has complied with all legislation relevant to or affecting the company, as
well as all egulations and codes of practice.

¢tKS /AG@Qa DNRdzL) wAaal FYR ! aadz2NIyOS {SNBAOSAQ oDw
monthly and quarterly basis

On a quarterly basis, the entity reports to the ARC, Board and the City (through @Rédnpliance with the

priority regulatory register, which is a tool identifying the MFMA, the Companies Act and the Occupational
Health and Safety Act and Regulations (85 of 1993) and (181 of 1993) as the primary compliance pieces of
legislation for puposes of reporting.
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In addition, a corporate governance checklist in terms of Kirand compliance against the checklist was for
GKS FANRG GAYS RSGSt21LISR FyYyR NBLRNISR 2y Ay (GKS Sy

Statement of Compliance

The board is respoitde for ensuring that the entity complies with applicable laws and adheres to binding rules,
codes and standards.

The board is committed to good corporate governance, which promotes the interests of all JCT stakeholders,
upholds the principles of accotability, effectiveness, transparency, efficiency and public confidence in the
SyiArdeQa 2LISNIFIA2yad

Accordingly, the board has established corporate governance instruments which provide a framework for the
effective governance of the company and whicimgdy with the laws and regulations applicable to JCT.

JCTstrives for the highest standards of corporate governance as adopted inlKiRgport. TheBoard of
directorsKk F & Ay O2NLI2 N} SR (GKS /Ade 2F W2KI yy SohdigBE@a / 2
Charter, which inter alia regulates its relationship with the City of Johannesburg as its sole shareholder and
parent municipality in the interest of good corporate governance and good ethics.

The Protocol is premised on the principlesigaiated in the King Report for Corporate Governance for South
Africa. The Company steadfastly consolidated its position in respect of adherence to th& Kgpgrt on
Corpaate Governance. JOT LINJI OG A OSa | NBX Ay Y 2theprinciplesisbtiodi in the A y
Kinglvw S LJ2 NIi @ hy32Ay3 adSLla NS K2gS@OSNI GF{1Sy G2 ¢
Board continually reviews progress to ensure that the company improves its Corporate Governance.

a
A

Compliance is amiegral part of good governance, providing assurance on the effectiveness of the control
environment through the Audit and Risk Committee.

Subsidiaries or associations with other companies including trusts
There are no subsidiaries or trusts in whiobukg City Theatres is a participant.
Timeous notification with respect to resolutions to its members

Minutes of the meetings of th&oard of directorsand its subcommittees including resolutions are to be
circulated to members of the Board within #8ays following a meeting.

Financial Irregularities
No financial irregularities reported for the quarter under review.

Report on Resolutions passed with the Registrat@dmpanies beyond expected time frame
There have been no resolutions passed with Registrar of Copanies beyond the expected tinfeame in the
period under review.

Report of the documentation procedures and processes
Minutes and appropriate minute books are kept for all meetings ofBbard of director@nd subcommittees.

Internal Auwdit Function

JCT outsourced its internal audit function in terms of section 165 (3) of the MFMA to the Group Risk and
Assurance Services GRAS from the shareholder. GRAS has a specific mandate from the Audit and Risk Committ
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and independently appraise§ KS | RSljdzZ- 08 yR SFTFFSOGAPSySaa 2F (K
controls and accounting records, reporting its findings to the Auditor General as well as the Audit & Risk
Committee. GRAS interacts with the Chief Financial Qfficeireportsto the Audit and Risk Committee on a
functional basis and has direct access to the Chairperson of the Board.

The Joburg City Theati@sternal audit coverage plan is based on risk assessment performed at each operating
unit. The coverage plan is updatedinually, based on the risk assessment and results of the audit work
performed.

Corporate Ethics and Organisational Integrity

Code of Ethics

The board provides effective leadership based on a principled foundation and the entity subscribes to high
ethical standards. Responsible leadership, characterised by the values of responsibility, accountability, fairness
FYR GNIyaLl NByOesz KFra 0SSy I RSTFAYAYI OKIF NI OGSNAaI

The fundamental objective has aws been to do business ethically while building a sustainable company that
recognises the shorand longterm impact of its activities on the economy, society and the environment. In its
deliberations, decisions and actions, the board is sensitive tdeifigimate interests and expectations of the
O2YLIk yeQa aidl {SK2ft RSNaR ®

¢tKS O2YLIl ye KrFra F /2RS 2F [/ 2yRdzOG O6WiKS / 2RS¢€0 KA
directors and employees. The Code is regularly reviewed and updated aserketpiiensure it reflects the
highest standards diehaviour and professionalism.

Upon commencement of employment, all new employees receive a contract of employment and a Policies and
Procedures Manual and sign acknowledgment of receipt of both doctsnemhe contract of employment
contains clauses referring to the Code of Conduct, as well as other Policies and Procedures applicable to all
employees. A copy of the signed contract, together with a document stating that the employee has received
the Polcies and Procedures Manual, is keptonthg RA @A Rdz £ Qa LISNE2Yyy St FTAf Sao

The Policies and Procedures Manual is updated on a regular basis by the Governance department in consultation
with other departments. The updated policies are communicated withagament as well as aimployees;
thereafter all employees receive copies of the updated policies and sign an acknowledgement of receipt.

LG Aa (GKS NBalLRyaAiroAftAlde 2F GKS GKSIFGNBQa KSIFRa 27
Code ¢ Conduct in conjuction with the Human Resources Managdemployees committing a breach of the

I 2YLI yeQa /2RSS 2F [/ 2yRdzOG FINB RSFHfdG 6AGK Ay | FF AN
the Disciplinary Code and Procedures. JolflitgTheatres service providers, suppliers and trade partrages

subject to the Code. It is the opinion of tB®ard of directorghat the company complies with the highest
ethical standards in all matters of business.

Register of Directors interest in contcas

Directors of the compangre continuously advisetb declare any interests they hold in any contracts that the
company might enter into. To thénd,the directors are supplied with a form on which to declare their interests
and declared interests artnen entered into the company register. There has not been any material interest
declared as at the date of this report.

Report on the prohibition of disposal of assets contained in Section 115 of the Companies Act
No assets as contained in Section ¥ise disposed.
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Compliance Monitoringand Reporting

The Joburg City Theatres has established and maintains a system of risk management in accordanee with
provisionsof the Municipal Finance Management Act, the King IV report on Corporate Governamdétiskn
Management Standards as applicable.

The Audit and Risk Committee carry out oversight over the governance and management of risk in Joburg City
Theatres, whiclis acommittee of the Board of Directors. The Audit and Risk Committee meets on &dyart

basis (or as regularly as may be agreed between the Board and the Committee) and operates in accordance with
an approved term of reference.

Risk Management Framework and Policy and the Compliance Advisory and Assurance Framework

1 The entity is usin@roup Risk Management Framework and Policy

T { A YAt NIGompliadnéeFraraedv@ld aligned to the CoJ Group Compliance Advisory and Assurance
Framework.

1 The Risk Management Framework and the Compliance Monitoring Framework are reviewed annually.

Annud Risk Management Plan

The Committee oversees progress on the implementation of the annual plan at each quarterly naeeltizg
confirmedthati KS Sy dAdeqQa LXIYy Aa FftA3IySR G2 GKS /AdGeéQa

As at end othird Quarter, the progress against thegsl was as follows:

Activity % completed
Operational Risk Register Monitoring 100% and or fully implemented
Strategic Risk Register Monitoring 100% and or fully implemented
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Table 1: Quarterly Risk Management Status Update

“ LOW @MODERATE .HIGH

™ Residual  risK t Residual risk has improved
remains unchanged

Status on implementation of the risk response / treatment plans for significant risks reported

Risk name Causes/background to the risk Residual rating Within Status of
Q1 Q2 Q3 Q4 risk implementati
tolerance on of
treatment
plan
Business disruption Load shedding, Water cut, Natural

disaster, and Political
unrest/Criminality.
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Risk name Causes/background to the risk Residual rating Within Status of
Q1 Q2 Q3 Q4 risk implementati
tolerance on of
treatment
plan
Inconsistent attendance at theatre show. High cost of produons and the need ta Yes
NEO2@SNI O02adGaT 97
economic status; Lack of exposure
potential audiences to the theatr g § § g
experience; Load shedding; Fear Q Q Q Q
COVIBLY; Fear of crime in the arei| @ ® ® o
Disaster Management regulations aj| Q Q Q L
limited audienes allowed in the theatre| | m 0 0 )
Limited public transport to the theatre g
night; Ineffective implementation of the
marketing strategy.
Lack of brand positioning and brand awarenes| Inadequate marketing budget, Yes
of JICT Shortcoming of the marking strategy, = =
Inadequate marketing personnel o g g o
Q o o Q.
0] 1) ") Q
o o o Q
-+ —+ — (=g
) (0] (0] D
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Risk name Causes/background to the risk Residual rating Within Status of
Q1 Q2 Q3 Q4 risk implementati
tolerance on of
treatment
plan
Theft, fraud and corruption Conflict of interest, Inadequat Yes ‘
segregation of duties / Inadequate or 1
supervision,
Weak internal control environment — —
cash handling / administrativi| © 0 - -
procedures, Lack of accountability a g g Q Q
consequence management, Poor wd g g
ethics, Inadequate IT access contrg
Inadequate physical security contro
cyber attack
Non-compliance with applicable legislation Various and changingdislative Yes
requirements to be complied with,
There is a requirement to comply with g g g g
MSCOA Q. Q. o Q.
Inadequate assessment of compliance | B = = =
risk. = = = =
Knowledge gaps in new legislative ® ® ® ®
developments
Limited programmes available for newly traine( Limited irhouse production to absorb
Arts Practitiorrs. newly trained practitioners.
Limited budgets < < < <
@) @) @) @)
Q. Q. Q. Q.
® ® ® ®
] ] ] ]
(7|77
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Information on emerging / new risks

None.

Major projects and contracts risk profiles

JCT does not have major projects that have a significantxjssere to the entity and the COJ.

ICT risk governance & ICT risk management

Risk name Causes/background to| Impact on the entity Treatment plan Q1 Q2 Q3 Q4
the risk
Business interruptions MTC has a backup Damage to fibre cables b JCT is awstantly in contact | €z &> < <
power now for its third-party contractors with MTC to get outages
network equipment in | around the Sow resolved.
Jabulani wic centre. Theatre environment has JCT requested that MTC dg g g g g
increased this quarter a feasibility study for Air o o = =
JCT entered into a again. The connectivity | fibre (Radio links) that will P P Y Y
contract agreement supply has been far mor¢ overcome the setbacks @ @ @ @

with MTC to provide JC|
with a VPN between thg
three Theatres and to
access physical rack
space in a datacentre
FT2N W/ ¢Qa ¢
hardware

inconsistent compared tg
2021. JCT is dependent
on MTC to connect to the
COJ for SAP and to the
datacentre for offsite
backups via the Fibre
links

caused by construction
work in the area. MTC will
consider the proposal and
report back to JCHRfer with
updates

Fraud risk management / fraud prevention

The entity has an approved fraud prevention policy and fraud hotline. During fraud risk assessmeémtted,the following fraud riskexposure has been

identified:
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Risk name

Causes/background to
the risk

Impact on the entity

Treatment plan

Q1

Q2

Q3

Q4

Fraud and Corruption

There could be a
possibility of Car theft,
nepotism, collusion,
interception of emails
and emails purporting
to be someone of
higher authority
requesting pagnents of
invoices, false travel
claims, etc.

Reputational damage an|

financial loss

Continue doing workshops.
Monitoring of compliance

MO

MO

MO

MO
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Risk transfer; exposures

Therewere no incidensreported in this quarter under review.
Legal and egulatory compliance

¢CKS /AGéQa DNRdzZL) wAial FyR ! aadaNI yoS { SNBAOSaQ
on a monthly and quarterly basis

On a quarterly basis, the entity reports to the ARC, Board and the City (through GRAS) on cemplian
with the priority regulatory register, which is a tool identifying the MFMA, the Companies Act and the
Occupational Health and Safety Act and Regulations (85 of 1993) and (181 of 1993) as the primary
compliance pieces of legislation for purposes of mipg.

The entity relies on a Priority Regulatory Register which is a measurement tool adopted by the City of
Joburg group for measuring compliance with various pieces of legislation and regulations. The Priority
Regulatory Register for the entity measarcompliance with the Companies Act, the MFMA and the
Occupational Health and Sajefct (OHSA). Compliantemeasured on a quarterly basis per the
registerand where compliance is claimeelevant evidence for assurance purposes by GRAS supports
the clam.

The results of the compliance register are reported to the ARC and the board on a quarterly basis.
Similarly on a monthly basis, the entity rates its compliance with Circulars 668 and 65 of the MFMA.
Submission of these reports is done to GRAGg$eessment. These reports are also presented to the
ARC and the board.

0D

t SNF2NXIyOS NBLRNIAYy3 F3AFAyad GKS Syitadeqa { SNIBDA

is done to the Mayoral Committee and Council on a quarterly basis

For the period uder review, regular reporting requirements to Council as prescribed by the MSA were
fulfilled.

Compliance Monitoring and Reporting

The Entity has established the following mechanisms to monitor compliance with applicable laws and
regulations:

1 Compliancdool-The Priority Regulatory Register

Circular 68

(i) Fruitless and Wasteful Expenditure

None identified in the quarter under review

(i) Unauthorised Expenditure

None identified in the quarter under review
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(iii) Irregular Expenditure

At the beginning of the cuent financial year JCT opened with a balanc&5f932 30f irregular
expenditure which relates to the incidents that were reported in the 2021/22 financial year and they
were reported to the board which approved them as write off.

In this financial yeaand the quarter under review the had6R 410.12in incidents of irregular
expenditure reported. The Board approved their write off.

(iv) Payments exceeding 30 days of receipt of invoice

None identified in the quarter under review

Priority Legislation
TheEntity has established the following mechanisms to monitor compliance with applicable laws and
regulations:

1 Compliance Framewowknd tool
I Compliance SOP (Standard Operating Procedure)
1 Compliance Profile Assessment Tool

Occupational Health and Safety Aahd Regulations (85 of 1993)

1 Every employer shall provide and maintain, as far as is reasonably practicable, a working
environment that is safe and without risk to the health of his employees.

Municipal Finance Management Act and Regulations Act of 5@Q#3

1 The accounting officer of the municipality must subtné above informatiorto national treasury,
the Auditor General, and the relevant Provincial Treasury in writing.

Companies Act

0 The Companies Act, 2008 requires all companies to keep accundteanplete accounting
NEO2NRasZ ¢gKAOK Ydzad o6S (1SLIW yR 0S | O00SaaArofs

o All companies (including external companies) and close corporations are required by law to lodge
their annual returns with CIPC within a certgiariod time every year. An annual return is a
statutory return in terms of the Companies and Close Corporations Acts and therefore MUST be
complied with. Failure to do so will result in the Commission assuming that the company and/or
close corporation is not dog business or is not intending on doing business in the near future.
Non-compliance with annual returns may lead to deregistration, which has the effect that the
juristic personality is withdrawn and the company or close corporation ceases to exist.

Combned and Integrated Assurance and Oversight
An integrated and combined assurance approach has been adopted for the purposes of maximising
assurance provision and therefore aggregation of assurance outcomes.
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Joburg City Theatres Top Strategic risks

The topstrategic risk areas for the financial year 2022/23 have beesveduated and monitored
continuously during the 4th quarter. This entailed theeraluation of the strategic risk landscapes
and the identification of new emerging risks.

The measurementprioritisation and ranking of the risk exposures has been in accordance with the
formally adopted group risk assessment methodology. Ariwitisation of the top risks is to ensure
that adequate assurance resources can be directed to those risks #eat more attention of
management, and therefore combined assurance mapping is adequate and effective.

Discussion

The consolidation of assurance outcomes is based on the work done as at the end of 4th of 2022/23
and are summarised herein. The report thieme covers the following:

9 strategic risks and residual risk profile for 4th Quarter of 2022/23;
i Strategic and operational risk monitoring;
9 Strategic risk mapping to the Priorities.

Joburg City Theatresop Strategic Risks Monitoring

The top strategicisks are monitored continuously and communicated to management on a monthly
basis. The Top Strategic risks are mapped tdbecific priorities focus areas for Jill have been
assigned risk ownership and action ownership at Departmental level.

The sk and action ownership was agreed to with the Executive Management Team during the risk
assessment workshop. Management is apprised oorggoing basis of the progress being made to
implement risk mitigation actions and therefore management of associagkdexposures. For the
purposes of monitoring risks and risk movements, Key Risk Indicators have been identified for each
strategic risk area:

Quarterly Risk Management Status UpdategManagement (Level 1 Assurance)

The Audit and Risk Committee confs that the Committee has reviewed the Strategic risk profile of
the ME, ensuring that these are aligned to tigywide top strategic risks as applicable. During the
guarter under review, Joburg City Theatres experienced the following significanghtghtiom a risk
management perspective:

i) Business disruption:
The root cause for business disruption are as follows: Load shedding, water cut, Natural
Disasters and Political unrest/Criminality

Progress on implementation per action planProcured a baakp generator for the shows and it has

been delivered on March 2022. Virtual meeting and remotely working, Implementation of health and
safety regulations, JT continuously engages and negotiates with City Power to conveniently schedule
load shedding, ST has emergency generator for lighting, RT has a generator however does not
provide sufficient power to run all the operations, Implementation of the Business Continuity Plan.
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Handover of the backup generator to JCT Management. Employees are working stesepaas to
observe social distancing. Theatre is continuously encouraging online bookings to avoid cash
exchange. Patrons are encouraged to use electronic tickets.

Inconsistent attendance at theatre show:

High cost of production and the needtorecoverg 14> 9 FFSOG 2F (GKS 0O2dzy i NE
of exposure of potential audiences to the theatre experience, Load shedding, Fear of T3QWHar

of crime in the area, Disaster Management regulations and limited audiences allowed in the theatre.
Limied public transport to the theatre at night. Ineffective implementation of the marketing strategy.

Progress on implementation per action plgnDifferent pricing structures based on product and
venue, offering a limited number of discounted and/or freekéts to the youth and senior citizens,
mobile theatre truck used to take the arts to targeted diverse communities, action to engage
stakeholder to ensure safety in the precinct, customer satisfaction survey conducted after every show,
marketing plan develped for each production.

Sponsorship policy is implemented to target sponsorship. A comprehensive survey is being conducted
to establish audience needs. Theatre is currently engaging with IMPD and SAPS to police the precinct.
A marketing plan for each pduction is being implemented. Theatre is currently engaging public
transport provider (Rea Vaya, taxies etc.) to provide transport for shows.

i) Lack of brand positioning and brand awareness of JCT:
Inadequate marketing budget, Shortcoming of the marketitigategy and inadequate marketing
personnel.

Progress on implementation per action planMedia partnerships for productions at each theatre,
media database management, continuous productions awareness campaigns and revised marketing
and communication sategy in place (enarketing; and social media).

Management has reviewed marketing and communication strategy and organised online promotional
campaigns for brand awareness in line with the budget. Introduction of a marketing performance
management.

iii) Theft, fraud and corruption resulting in financial and neiinancial loss:

Conflict of interest, Inadequate segregation of duties / Inadequate or no supervision, Weak internal
control environment- cash handling / administrative procedures, Lack of accountabéind
consequence management, Poor work ethics, Inadequate IT access controls and Inadequate physical
security controls, Cybeattack.

Progress on implementation per action plarFraud prevention policy and continuous monitoring of
thereof, Code of conatct and Gift register in place. Segregation of duties. Declaration of interests.
Remuneration, Social and Ethics Committee. Fraud risk assessment conducted annually, Ethics
awareness workshops conducted, Approved Financial Management Policies and Iih pé&diog.
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Management is continuously conducting ethics awareness workshop and fraud risk assessment.
Development of a social and ethics strategy. Development of a contracts management framework.

Non-compliance with applicable legislation:

Various and chaging legislative requirements to be complied with and there is a requirement to
comply with MSCOA. Inadequate assessment of compliance risk. Knowledge gaps in new legislative
developments.

Progress on implementation per action plan Regulatory complianceegister/ assessment tool
monitored by the Company Secretary, compliance policy and framework in place, presented to the
BOD the impact and progress on MSCOA compliance, quarterly reporting to oversight committees on
compliance and entity is currently tnaacting on MSCOA.

Management has reviewed regulatory compliance register, continuous monitoring reporting on
compliance and seamless integration of systems will be completed on implementation of SAP.

vii) Limited programmes available for newly trained &rPractitioners:
Limited irhouse production to absorb newly trained practitioners and Limited budgets.

Progress on implementation per action plag Applied Performing Arts and Arts Management
partnership with WITS, weekly drama workshops and mentonthugskilling of internal staff in key
positions on in house productions.

The entity has established partnership with other role players in the industry. Introducing theatre to
communities through outreach programs. Encouraging entrepreneurs to leverdgeehbes and
marketing expertise. Marketing the program and up and coming artists.

Quarterly Risk Management Status Updatésroup Risk and Assurance Services (Level 2 Assurance)
1 Group Risk Services

Group Risk Services continuously conducts risk assessindoburg City Theatres to 6 strategic risks,

this entails assessing the mitigating actions and progress on implementation of action plans. The table
below depicts the Joburg City Theatres risk highlights for the quarter under review based on the
assessient conducted by Group Risk Services.

The table below depicts théoburg City Theatres risk highlights for the quarter under revieased
on the assessment conducted by Group Risk Services.
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Ref

Risk Description

Mitigating actions

Progress on implementabn per action plan

Business disruption

1. Globapandemic COVIBL9)
2.Lockdown regulations

3. Political unrest / Criminality
4. Load shedding

5. Water cut

6. Natural Disasters

1. Procured the backup generator for the shows and it theen delivered o
March 2022.

2. Implementation of health and safety regulations.

3. JT continuously engages and negotiates with City Power to conven
schedule load shedding.

4. ST has an emergency generator for lighting

5. RT ha a generator however does nptovide sufficient power to run all th
operations

6. Implementation of the Business Continuity Plan.

7. Handover of the backup generator to JCT Management.

8. Employeesireworking in separate areas to observe social distancing.
9. Continue to encourage onk booking to avoid cash exchange.

10. Patrons are encouraged to use electronic tickets.

2 Inconsistent attendance | 1. High cost of productions and the need| 1. Different pricing structures based on product and venue.
at theatre show. recover costs. 2. Offering a limited number of discounted and/or free tickets to the youth

HO 9FFSOG 2F GKS O2 df senior citizens
3. Lack of exposuref potential audiences tq 3. Mobile theatre truck used to take the artst@rgeted diverse communities
the theatre experience 4. Engagel stakeholdesto ensure safety in the precinct
4. Load shedding 5. Customer satisfaction survey conducted after every show.
5. Fear of COVALO 6. Marketing plan developed for each production
6. Fear of crime in the area. 7. Implementation of sponsorship policy to target sponsgrsh
7. Disaster Management regulations a| 8.Conduct comprehensive survey to establish audience needs
limited audiences allowed in the theatre 9. Engaged JMPInd SAPS to police the precinct.
8. Limited public transport to the theatre 4 10.Implement a marketing plan for each production.
night. 11. Engage public transport provider (Rea Vaya, taxies etc.) to provide trar]
9. Indfective implementation of the marketin{ for shows.
strategy.

3 Lack of brand positioning 1.Inadequate marketing budget 1.Media partnerships for productions at each theatre

and brand awareness of
JCT

2. Shortcoming of the marketing strategy
3. Inadequate marketing personnel

2. Media database management
3.1. Contiuous productions awareness campaigns.
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Risk Description

Mitigating actions

Progress on implementabn per action plan

legal kgislation

Ref
3.2.Revised marketing and communication strategy in plagegiketing; and
social media)
4.Reviewed marketing and communication strategy
5. Organisa online promotional campaigns for brand awareness in line \
the budget
6. Introduction of a marketing performance management.
4 Theft, fraud and 1. Conflict of interest 1. Fraud prevention policy and continuous monitoring thereof.
corruption. 2. Inadequate segregation of duties | 2. Code of conduct ahGift register in place.
Inadequate or no supervision 3. Segregation of duties
3. Weak internal control environment cash| 4. Declaration of interests
handling / administrative pcedures 5. Remuneration, Social and Ethics Committee
4. Lack of accountability and consequen 6. Fraud risk assessment conducted annually
management 7. Ethics awareness workshops conducted
5. Poor work ethics 8. Approved Financial Management Policies
6. Inadequate IT access controls 9.ITPolicy in place
7. Inadequate physical security controls 10. Continue to conduct ethics awareness workshop (awareness of 1
8. Cyber attack hotlines) and Fraud risk assessment.
11. Development of a social and ethics strategy.
12. Development of a contracts management framework.
5 Non-Compliance with 1. Various and changing legislati| 1. Regulatory compliance registaissessment tool monitored by the Compal

requirements to be complied with.

2. There is a requirement to comply wi
MSCOA

3. Inadequate assessment of compliance risk
4. Knowledge gaps in new legislati

developments

Secretary.

2. Compliance policy and framework in place
3. Presented to the BOD the impact and progress on MSCOA compliance
4. Quarterly reporting to oversight committees on compliance.

5. Entity is currently trasacting on MSCOA

6.1 Review of Regulatory compliance register

6.2 Continuous monitoring reporting on compliance.

7. Seamless integration of systems will be completed on implementation o
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. . Mitigating actions Progress on implementabn per action plan
Risk Description gating g p p p

Ref
6 Limited programmes 1. Limited irhouse production to absorb| 1. Applied Performing Arts and Arts Management partnership with WITS.
available for newly newlytrained practitioners 2. Weekly drama workshops
trained Arts 2. Limited budgets 3. Mentoring and upskilling of internal staff in key positions o#hdnse
productions.

Practitioers 4 Establiskd partnership with other role players in the industry

5. Introducing theatre to communities through outreach programs.
6. Encouraging entrepreneurs to leverage JCT venues and marketing ex(
7. Marketing the program and up ancoming artists.

1 Internal Audit
The assurance outcomes by internal audit are based on the work done in the 2021/22 financial year.
1 External Audit (Auditor General of SA)

The officer of the Auditor General has completed their audit of 2021/22drPthquarter of the current financial year, which is 2022/23.

|
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TABLE 1. SUMMARASSURANCE OUTCONESURTH QAURTBIR 2@2/23

’i LOW @ MODERATE

® ..

Risk Landscape / Risk Name

Business disruption

Risk Description

Q4
Residual Risk

Risk Movement

Load shedding, Water cut, Natura
disaster, and Political
unrest/Criminality,

Level 2 ¢ External
Assurance

Internal

Level 1 and 2
Combined
Assurance

Level 2 ¢ Combined
integrated

Assurance
assurance

|
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Level 2 ¢ External Level 1 and 2

Assurance .
Risk Landscape / Risk Name Combined

Risk Description Assurance

Q4 ~ Level 2¢ | Combined

Residual Risk
Risk Movement

integrated
assurance

Assurance

Internal

Inconsistent attendance a] High cost of productions and the neg
theatre show. G2 NBO2OSNJ O0z2adas @
economic status, Lack of exposure g g g < g <
' ' o} o] o ®) o]
potenFlal audiences to 'Fhe theatr 8_ o o a S Q
experience, Load shedding, Fear ) 0] M ) ) ®
[ i i = = = = = -
crime in the area, Disastq| q Q Q L Q Q
. o =" -+ -+ ~ ~ g
Management regulations and limitq | @ )] )] ® (1] ®
audienes allowed in the theatre.
Limited public transport to the theatr
at night. Ineffective implementation g
the marketing strategy.
Lack of brand positioning an¢ Inadequate ~~ marketing  budge @
brand awareness of JCT Shortcoming of the markety strategy,
Inadequate marketing personnel. < < < < <
o} o} o o o] —
o Q. Q. Q. Q. 0
® o g |lle| |2 e
o) Q Q Q Q
=t ~+ ~+ ~+ ~+
) ® ® ® ®
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Risk Landscape / Risk Name

Risk Description

Q4
Residual
Risk

Risk
Movement

Level 2 ¢ External Level 1 and 2

Assurance .
Combined

Assurance

Level 2 ¢ Combined
integrated
assurance

Assurance

Internal

Theft, fraud and corruption Conflict of interest, Inadequaty
segregation of duties / Inadequate ¢
no supervision, Weak internal contri
environment - cash handling | 5 5 5 5 5 5
administrative procedures, ack of|| & s s s s s
accountability and consequeng
management, Poor work ethic
Inadequate IT  access contro
Inadequate physical security control
cyberattack.
Non-compliance with] Various and changing legislative
applicable legislation requirements to be complied with. @
There is a requirement to comply wit < < < < < <
MSCOA. 8 8 ||| & 8 8 ||| &
Inadequate assessment of complianc| | ® ® ® ® ® ®
risk. = = = = = =
Knowledge gaps in new legislati ® ® ® ® ® ®
developments
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Risk Landscape / Risk Name

| Limited programmes availablg
for newly trained Arts
Practitioners.

Risk Description

Limted in-house production to absor
newly trained practitioners.
Limited budgets

Level 2 ¢ External Level 1 and 2

Assurance .
Combined

Assurance

Q4 Level 2 ¢ Combined
Residual Risk integrated
Risk Movement assurance

Assurance

Internal

91eI2PON
91eI2PON
91eI2PON
91eI2PON
91eI2PON
MO
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CHAPTER THREE: SERVICE DELIVERY PERFORMANCE

Section 1: Highlights and Achievements

JOBURG
THEATRE

W2 6 dzNH ¢ KS I (i NBa? filledfvhdzditihgprodyatamiNgorSour patronsandencompassed an array
of activities that catered for all ages froafl walks of life and all preferencddogranming for the fourth quarter
was themed around Africa month celebrations, Youth month celebrations, and International Rridath
celebrations.

Thefinal quarter, kick started withKingJulien'sMladagascar Theyoung audienceélled the People's Theatre as

they travelled with their favouriteracka-lacking buddiesgscapingrom their home in tle Central Park Zoo in

New Yok, only to findthemselves on an unforeseen voyage to the absurd land of King Julien's Madagascar. The
young audience members saatpng andas they werdaking part in the story's revelatiodhe young crowd

made a wonderful run at the Joburg Theatre pbksand wasnspireddo @ G KS LISNF2NX I yOS o
directing for a yoang audience remains unmatches the crowd keeps coming back for mofeghese types of
productions.

A live performance oflesus Above Alit Lesedi Theatre blessdale Passover holiday. Thevent allowed
participants toexperience the transformative power of praise and worstliggendees were motivated and
inspired by music, prayer, and testimonies, and they had the chance to connect with others who also have a
stroyd O2YYAUYSyid G2 GKSANI FFHAGK® atNIFrAasS oS (G2 D2F
upcoming gospel concert has sold out! | want to extend my heartfelt gratitude to everyone who has shown their
unwavering support and made this possible. AlNGEo (i 2 - TWifoaKdbéy.¢
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Verdi's Requienseason at theMandela Theatre was most wonderful with a huge success in celebration of the
Easter weekend"Verdi's Requiem is one of the most dramatic pieces of its kind ever written, and without a
doubt, the most operatic”, stated Deputy Editor of BBC Music Magazine Jeremy Pound. This was evident as the
audience members left the performance feeling satisfied and in awe of the stunning performance. It was a
musical evening that the audience members genyirezljoyed. The atmosphere at the theatre was exuberant

and energetic This classical opera was accompanied by Gauteng Choristers and soloists Phumeza Matshikiza,
Nohlanhla Yende, Kananelo Sehau, and Reuben Monambi, conducted by Sidwell Mhlongo.

Stillin the Easter weekend was thB& Nazareth Celebration Concétty Manaasse Ntumba at Lesedi Theatre.
Manasse regularly hangs out with musicians, and it was during one of their practices that he received the idea
for the song "Ya Jesus De Nazareth". Heseho record it at a studio because all of his friends were blown away

by how it sounded. He didn't even anticipate how this particular music would change him. Currently, the song
is being jammed out by a lot of Congolese and other people. Mannasse hmdedice to organize a celebration

and record a live album in response to the demand for both.

The premieres of "Nikiwe" and "Smoke & Mirrors" showed some of Johannesburg's top acting talent. The Joburg
Theatre housed an opulent launch party for "Mi&" and "Smoke & Mirrors" in the Nelson Mandela Foyer,
which was attended by the city's elite. A spectacular musical eventurongpthe titans and icons of South
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African Jazz music, both living and dead, at the Lesedi Theatre. The show was hostedriok Nemyeki, a

South African jazz crooner. The Journey Kwantu, which investigated what the spiritual realm is and engaged as
well as posed some of the questions raised during the first episode of The Journey Kwantu Podcast Live session
each show, includig Lungelo Mpangase (Nikiwe) and Zolisa Xaluva (Smoke & Mirrors), attended the launch.

e e "eall

2D

A special musical performance at the Lesedi Theatre honouring the titans and legends of South African jazz
music, both living and dead. Hendrick Monyeki, a jazzrepfrom South Africa, served as the show's host. The
goal of the performance was to honour jazz musicians who lifted South Africans' spirits during the most difficult
times of their oppressive past. Their music still inspires people today, and nostaigiarals memories of it.
Hendrick's affection for South Africans and his gratitude to the musicians who kept the music going during the
trying times were on display in higibute to South African jazz legends

The Journey Kwantuwhich explored whathe spiritual realm is, was presented at the Lesedi Theatre. What
does it resemble? What exactly is going on? How do we connect with it? These were some of the inquiries that
the first episode of The Journey Kwantu Podcast Live session submerged the auiériee Journey Kwantu

is a highly regarded podcast that produces captivating audio experiences that investigate issues related to
African spirituality and identity. Vusumzi Ngxande, the show's founder and host, and his guests delved into the

difficult and complex subject of the spiritual world in order to see whether different viewpoints might be
revealed in order to establish common ground.
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The Head and the Loadas the most awaited show, which finally graced the Nelson Mandela Theatre after
severd postponements due to the pandemic. Patrons flocked to see William Kendridge's The Head & the Load,
which was thematically influenced by Africa and Africans during World War I. Schools in the neighborhood put
on shows and shared festivities as part of firés & Culture Fest with music, theatre, poetry, and public speaking
adjudicators included Bongi Archi, Daniel Buckland, Maren Bodenstein, Gordon Froud, and Ashley Hayden. All
thanks to Thea Gaffin, the selfotivated originator of the Arts and Cultured$tiwal. The Seventh Annual Espoir
Academy's spoken word rendition, performed at Lesedi Theatre, was anothecwrated program that
followed.

Still in Africa Month with A (G @  +cerdi@oiyih@n6liiing the graduates as they said farewell to acaziife

and ventured into the art industry at the Lesedi Theatre. The speakers who were there to inspire and motivate
the students to seize every opportunity that was provided to them included lecturers and business professionals.
To honour the graduateparents and friends attended. Graduates were jubilant about their achievements, and
we hope to continue hosting City Varsity Graduations Annually since they are accredited arts institutions in
South Africa.

A highly professional art, music, dance, amdnda festival featuring performances by pupils from Grade 00
through matric from private studios and schools around Gauteng. Held at The People's Theatre in multiple
languages and curated by Thea Gaffin. Schools in the area put on performances and sledwratians. Bongi

Archi, Daniel Buckland, Maren Bodenstein, Gordon Froud, and Ashley Hayden served as the adjudicators for the
categories of music, drama, poetry, and public speaking, respectively. All praise toimetedted Thea Gaffin

as a foundenf the Arts and Culture Festival.
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Another weltcurated program to follow up was theeventh Annual Espoir Academygpoken word reedition,

held at Lesedi Theatre. This reedition served as a platform where students explored story time, movie
monologues legends, myths, and idioms, as well as their origins. The theatre was filled with adorableness as
the young performers displayed their skills. Espoir Academy books every year for their curated programs, and
they have become residents of the Joburg Theatr

Thelnternational Dance Open 202Z3mpetition was hosted in Nelson Mandela, where dance companies, solos,
and groups were invited to participate in this competition with exciting prizes to be won. Parents were super
proud to support the talent andgshowcase. This competition included different dance categories such as
contemporary dance, jazz, and ballet, just to name a few. Parents were the audience to watch their kids
showcase their talents and love for dance.

The Annual Pandora Showcageerformances were created in 2020 as a platform for participants in Joburg

St SiQa Lt fSG F2NI!RdzE §a LINPAINIY (G2 LISNF2NY F2N
ballet company during the pandemic. Funds raised are split between JBhileg, Teddy Bear Clinic for Abused
/| KAt RNBY > YAGOHe FyR tdzlJl® |F@Sys IyR / KSNEf [@éyUa

the Lesedi Theatre with a successful support from different organizations attending the show.
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The book lanch and the premiere of the documentary filmNobuntu' hosted at the Lesedi Theatre. Nobuntu
chronicles the personal journey of the unending love and deep devotion of a daughter who helps her mother
fulfil a longlife dream to publish a treasured 4@arold manuscript. The story is a culmination of hopes and
triumphs that go against the backdrop of prevailing stereotypes about the culture and lack of literacy in Africa.
This event was themed around the delivery of a contextual and historical accounblobdline that has
sustained and come to shape contemporary African intellectual traditions through the portrayal of the dynamics
within a quintessential and poshillennial South African family.

RS
g "y

l R )
uNobuntu

_ Nombeko .
Nontshokweni

The Journey Kwantuwhich explored what the spirituakalm is, was presented at the Lesedi Theatre. What
does it resemble? What exactly is going on? How do we connect with it? These were some of the inquiries that
the first episode of The Journey Kwantu Podcast Live session submerged the audience in.nByeKloantu

is a highly regarded podcast that produces captivating audio experiences that investigate issues related to
African spirituality and identity. Vusumzi Ngxande, the show's founder and host, and his guests delved into the
difficult and complex sybct of the spiritual world in order to see whether different viewpoints might be
revealed in order to establish common ground.
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Still at the Lesedi Theatre, Broadway musiahadu JRnvited families and friends. Young actors shared their
passion withfamily and friends and brought Lesedi Theatre to life. The story of Xanadu JR. follows the journey
of Kira, a mythical and stunning Greek muse, as she makes her way to Venice Beach, California, from the heights
of Mount Olympus to motivate Sonny, a strligg artist, to produce the greatest work of art in historthe

first Roller Disco.

. =T | = 7 B
TheFestival of Excellence in Dramatic A&B823was hosted at the Lesedi Theatre. Students create, conceive,
direct, and produce their own plays for the FEDA (FestivEkcellence in Dramatic Arts) eaet play festival.
The original play or published piece was the entry point for students. FEDA serves as a forum for kids to express
themselves and pick up theatre skills. Numerous schools participated in this festipatially those in the IEB
sector. Schools that highlighted the festival were given awards at the end for their unique artistry and
outstanding performances. Awards categories were: best supporting actor or actress; best sound and lighting;
best productim design; and best production, just to name a few. FEDA keeps expanding gradually each year
with a growing partnership with the Joburg Theatre.

The Mandela Theatre served as the locatiorSaMultimedia'®DSTV promo, where they focused on connegti

with viewers and conveying local tales. They collaborated with rauléirdwinning actor Warren Masemola,

who played a frustrated actor who feels that, aside from him and DSTV, the only master storytellers who stand
out from the crowd when it comes telling the best meaningful stories, most people misunderstand and have
lost respect for the art of storytelling.
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Still in the Nelson Mandela Theatre, one of the City of Johannesburg's premier cultural initiativésbting

Choral Music Festivaimsto foster the growth of choral music and is also a key component of a larger plan to
adzLJILI2 NI GKS OAiGeda ONBFGADBS AYRAZAGNASEDP ¢KAA &SI NI
invited choirs from the City of Ekurhuleni, KwaZuluaNaand the Eastern Cape. The soloists featured were
Thulisile Mdzebele, Nkosingphile Lusibi, Delisile Kubheka, and Ntsikelelo Vukile. Numerous people showed up
to support and take in the choral singing. Joburg Annual Choral Music keeps growing its eMppoyear and

is hoping for a prosperous event in the new 2§23 financial year.

JOBURG CHORAL FESTIVAL |

=

i’t 7
@) mra"

An Africa Month Celebration concert from tHeadysmith Black Mambazoaccompanied by the Godfellas
Acapella group, graced the Nelson Mandela Theatre. This was@afjveeason where our patrons enjoyed this
historical event. The fifttime Grammy awaravinning group also commemorated the founder of Ladysmith
Black Mambazo known as Amambazo back then. This concert was also attended by the Minister of Sports, Arts,
and Culture, where he delivered laeartwarmingspeech. It is without doubt that Joburg Theatre recognizes
African excellence by hosting such musical groups that have shaped the musical industry and history in South
Africa. The event has a positive turnout, @vl the last show was sold out and kept our patrons shouting for
more.

As a continuation of thé&tate of the City Address (SOCA)hich was delivered on June 6, 2023. The City of
W20dzNH 3IFGKSNBR G GKS W20 dz2NEB &f€rStHe BOG\Oreetimpdlégatesy a |
were welcomed by the Royal Vibratiomsarimbagroup, which played some of the South African hits. The newly
elected City of Joburg Mayor highlighted some of the mandated focus plans and strategies for sustainable
development of the City of Joburg and servidelivery: UrbanRenewal Precinct based Pjdnvironmental
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Upgrade TransportMaster Plan;Job CreatiorPlan;9 ELISY RAYy 3 ( KS / DetlicopnentagsOA | f
MaintenancePlans for all Provincial Roads

Air Fance celebrateddecadesof Connectionin Johannesburg at the Lesedi theatre. This 70th anniversary
celebration invited stakeholders, partners for Air France and exclusive invited guests. The gatdigievas
furnished withcolourful decorationsglittering from far. Invited guests enjoyed a live performance featuring
Hlomla Dandala from Fences by August Wilson staged early this year in the Mandela Theatre. This was a
successful celebration of Air France's achievement.

Seussical the Musical -Jrpresert for the second season in the Peo@l&d ¢ KS | (i NB & offidlalya  LIN.
openedin Juneand will run till July, bringing children, parents, and all those with a love of joy and laughter
together for a rollicking theatre experience with the fabulous Bikgay show Seussical the Musical Jr. Based on

the muchloved Dr Seuss books, Seussical Jr draws its characters from a number of books. It is filled-with non
stop music, laughterandfe@ 2 2 R ¥ dzy ® 5NJ { Sdzaa KI & 0SSy yearsandis f RNE
loved for his use of language, rhyme dndnour. The Cat in the HaHorton Hears a Whdsreen Eggs and Ham

and many more have been the stepping stones to reading for many children and introduced them to a wonderful
range of characters and pitive concepts. The best actress for theatre for children and young audiences at this
year's Naledi Theatre Awards Noni Mkhonto is featured in Seussical the Musical Jr 2023.
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CKF62 aoS1AQa iythaiconicONel§os Mantelathe? Thao Mbek Foundation curated this
phenomenonbirthday celebration featuring Simphiwe Dana, Ringo Madlingozi, Linda Skhakhane, and the
Drankensburg Boys Choir. One of the highlights of the event was the announcement of the building of the Africa
Library, to be lauched in 2025, and the possibility for anyone to contribute by buying one brick or more for
R150. Mbeki's event was well celebrated, with nothing else to remember but music, dance, and words of wisdom
by the South African former presidenthabo Mbeki.

The Mandela Theatre once again served as the esteemed venue for the captivating performance by the
Drakensberg Boys Choilheir remarkable artistic rendition not only left the audience deeply moved but also
filled with joy. The boys departed the theatwith an indomitable spirit, determined to leave an indelible
impression on all who witnessed their awespiring performances. Distinguished politicians, renowned
television personalities, and accomplished entrepreneurs were among those present to coonate and

share in the celebration of these remarkable young men.

@

Bhumi, a Sanskrit term meanindearth" aspired to raise consciousness about the urgent repercussions of the
climate crisis by employing the traditional art form of Bharatanatyam,ssal Indian dance. Through seamless
integration of storytelling and abstract movement, Bhumi delved into the intricate interplay between humanity
and nature, compelling viewers to contemplate their responsibilities in safeguarding our planet, our etierish
abode. The grand event took place latsedi Theatreprovidinga fitting backdrop for this awéspiring
production. The audience encompassed a diverse array of individuals, all eager to immerse themselves in the
transformative experience of the show.
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The prestigiousBasadi in Music Awardgiracefully swept through Joburg Theatre, transforming it into a
sanctuary of joy for devoted musinthusiasts A momentous occasion unfolded as the unveiling of the
nominees for the highly anticipated 2023 editiohBasadin Music Awards tookentrestage. With a steadfast
commitment to celebrating and acknowledging the exceptional achievements of female talent within the music
industry, this distinguished ceremommpnoursa diverse range of gifted individualaciuding singers, rappers,

DJs, composers, producers, and creatives who form the vibrant tapestry of the music ecosystem. At the heart of
these awards lies an unwavering dedication to uplift, celebrate, and amplify the remarkable accomplishments
that women are capable of when provided with a platform to shine. It is a resounding testament to the
indomitable spirit and immense potential that resides within the female musical landscape. The atmosphere at
The Space.com was a vibrant hive of activity, abuzk it abundance of talented, fashidoarward, and
inspiring women who epitomize the very essence of the Basadi in Music Awards.
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Programming for the final quarter at Soweto theatre kistarted with The Soweto Development IBFfFan
International Body fitness federationompetition that caters for all athlees from all walks of lifeThis fast
growing competition include different categoriesi.e bodybuilding, physique anfitness, among othex It
attracted hundreds of athletes, spectatorsgelebrities, media and higprofile government officialsThis
competition has not only become an annual benchmark of social cohesion and uplifbuesiiso serves as a
talent identification process.

A Christian pagea¥E & Miss Holy Biblalso tookplace at Soweto theatrel'heidea for the pageant camas

I NBadzZ &6 2F aSSAy3a (GKS a20Alf Afta dGdKFdG O2ydAydzsS
blesser phenomenon and drug abusEhis pageanaimsis to bring children somethinpat will separate them

from social illswvhile they are stl young and alsemphasise theinderstandingof the Word God

Seven Colour SundaysThisi 26 S0 2 Qa4 FTANRG F22R Sunday dbthemorkh-with tiey A y 3
aimto promote local gods and service3.he event allows friends and familiesdome together angpend time

listening to good music andh@y avariety of foods with thelittle oneskept entertainedin the kidsarea The
eventfeatureshomegrown talent, includingn anazindine-up of Djs who rockhe dance floor with entertaining

and soulful music, much to the excitement of the crovir this quarter thigventsaw some of the best chefs

and caterers from in and around Johannesburg selling a variety of delicious localejdood, township

Tt @2dz2NBER OdzaiaAyS |yR Glade GNIRAGA2YEFEE WwaS@gSy O2f
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SOWETO Fashion Weela high fasfon platform, brand and labelestablished for upcoming and already
established designers in South Afridais fourday event took place athe Soweto Theatre in Jabulamihere
Twelve carefuy selected designersontesed for the opportunity to have their garments the international
showrooms. Among those whehowcagd their autumn/winter themed collections werécal brands such as
MacGale, FDB, Dejavu Not A Secret and Bogarts Masevent wasattended by higkprofile guests from
the entertainmentindustry and those in theolitical sector.

WOZA ALBERTthis productioncame back for a limited run at the Soweto Ttiea During this period the
theatre sawschoolscoming throughrom around Soweto ands far asloburg NorthThe characters portrayed

in this storyare everyday people froravendor toa barber; a domestic worker; manual labourer and soldier.
Woza Alberis a great theatre piece and also great tool for audience development while assisting schools with
their schools curriculumrlhe show remains one of the most vibrant examples of satiricalaguatitheid South
Africa theatre.

LERUO SHOMWS a play thatdepicts the plight of South Africans in a democratic Mzansi, but zéoros the

last decade when the EFF became part of the South African political landSbapstory is told through the

eyes of he political party andvritten by actor and former EFF Meber of Parliament Fana Mokoena. The play
touches missues such a8ender Based ViolenEe & KS NMzf A y 3 LI Nibip&k Bsues QL2i\aBIHadli A 2
sheddingLeruois part of a programme of activities ligzL] F2 NJ GKS LI ftex G2 OSf ¢
anniversaryAmongt the audience was thBresident othe Economic Freedom Fighters parfulius Malema

with Mbuyiseni Ndlozi anthe FinanceMMC of Ekurhuleni.
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SEDBA SA BANNA HONOURING BOMME GOSPEL COfCE®&r of all mothers and in celebrating
Mothers dayan NPO organization consisting of 7 memhbasduced this gospelconcert. It was a night filled
with music performances from diverg®spel artiss likeKholeka, Takie Ndou ,Bucy Radebe, Puleng March, Sindi
Ntobela, Omega Khunou and others.

negpe MR

=228 B p

INTERROGATION ROGNMbcuses on the testimony of Themba Maseko at the Truth and Reconciliation
Commission regarding the interrogation and subsequent disappearanseaspgct terrorist Vusi Ndlovilhe

story is told through the recollection of events as told by former Government spokesman Themba Maseko at
the Truth and Reconciliation Commission (TRC) in theH®svas taken by a special branch operative after
bomb makng materials were found in his room. He is subsequently taken to a secret location where he is
tortured and interrogated by Lieutenant Piet De Kok and Sargent Themba Mdada&astory of Vusi took the
audience on a roller coaster of emotion as they tie@ RS OA RS 6 KSUGKSNJ bRf 2 @dzQa

JOZI FM STOCKVEL, BURIALS & FINANCIAL SERVICESAXRbsted its second annual Stokvels, Burial
and Finandl Services Expo in an effad create a platform for Product / Services praatid in the Stokvels,
Financial Servicefunerals, Burials and Everg¢ated services space to interact with consumers in a conduciv
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environment. @mmunities around Soweto attendethe eventin numbers. The evenstarted outsidethe
theatre and later moved to the blue theatre fol presentation from SOPEMA Funerals on their services and
products.

Mzansi Dancehall Reggae Red Carpet Evaviaximum Stylez Records & Publishing presdmine of a kind
Mzansi Dancehall Red Carpet Concert and a Listenisgaebhisconcertfollowed theMzansi Dancehall skills
development workshomandwas packed wittmemorable stage performanseuch adDj Nelz, Rain Africa and
Moon Queen.

) Sty .e7 Moxy \. (s '\.
‘ Y ' ﬂ
) Stylez Mo Y :
i % \
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m Stylez  Mox

Broken Woman Arise With PowelPhola On The Move GirlThiswas a seminar intendkto gatherwomen
between age group 18 to 45+ from different ethnicitie®ne spacén orderto inspire themthrough talks about
women personal challenges such as relationship talks, health, motivational talks, wealth creation and expansion
talks. This 5 I NI & foduke8 dhSpropellingvomen to acknowledge their past and present challenges and
circumstances with a different mirskt that will cause them to heal Wt establishing themselves. This seminar
presented an opportunity to emen who have busirssesto exhibitand selltheir products. These are women

are members of our community, both professional and nprofessional, some in business in business and
aspiring female entrepreneurs.

Miss IFP 2023as part of Youth month celebration amad honouing the legacy of their founding father, his
excellency honourable prince Mangosuthu Buthelg#{atha Freedom Party Youth Brigate Gauteng (IKB)YB
hosteda pageant The pageant was open to young women agetiveen 17 and 25. The purpose wasget a

brand ambassador for all IFP programmes including mental health, substance abuse and other social issues
where 23 finalists from across the province competedthe crown.The winnerof the pageantmissJabulile
Mkhonza later commented thaher experienceand journey was wonderful as she got a chance to learn about
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herself and admire who she is. Other winners include Nosihle Mayeza who was crowned as the first princess
and Thando Dhlamini, the second princess.

Soweto Day Thisis an annual celebratioabout everything positive about Soweto, The History, The People,
Institutions and the Place¢. KA & @& S| NibciudedModeKstrdedirg (iExhibitions, Fashion Show, Arts /
Crafts Market and a Music Festiv&keaturedon the day werehe bestof Sowet Q& ¢ £ Sy i FNRY K
2f R I NIAada FyR 5wQasx OdzidAy3a ONraa |ff (eLSa Ydza
has always been free for all.

The Entrepreneuc L ! Ya i St 0 dzA ¢ Racygnipetiio®dy Arhsél laimgdlat¥gcognising township
business owners who are on their way to reaching their gddlscompetition saw Amstel partner with four
community radio stations and invitbusiness owners to enter, with over 5 000 entries received. Listeners were
invited to vote for their favourite businesses, with the 12 finalists receiving over R50 000 in marketing and PR
exposure to help take thebusinesses to the next level aadch businesand owner receivingnentoring from

one of four business luminarieshdincredible mentors includthe liked ofDJ Zinhle, Caron Williamsbogang
Mothibe(ShugarSmajkand Khaya Dlangaharingtheir experiences . After the Top 12 receive10 weeks of
support, Amstel selected the four final winners who can look forwardwenemore rewards and business
growth.
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Hebrews to Negroes: Wake Up Africhis wasa private movié documentaryscreaningat the Soweto Theatre

packed with tons of information and researals it looked atwhat has been hidden from black people for
centuries¢ KS GKSaia 2F al SoNBga (G2 bSaINRSa¢ Aa GKEG !N
Israelites, but that Jews took their identity and fooled the world about it through a series of five lies. One of
GK2aS af ASaé Sidcaéthelbdginingsf thie AratdEast African " slave trade, the transatlantic slave
trade & colonialism in Africa there has been a "cover up" of the biblical identity of the Bantu/Slageyo

speaking people which also includes the African diaspora.

Yauth Empowerment @y- A partnershipbetween 12K Holdings anBloweto theatrehosted this event to
empower and give necessary information to the youth that is in the art and entertainment indugdryo also
giveadvice and guidance to those that are si#piring to make it. Amongst the speakefsthe daywas The
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executive Mayor of Johannesburg Kabelo Gwamanda and vote of thagk@by S G 2 G KSIF G NS Qa DS
Vincent Motau.

Community Schemes Ombud Servi€khis was a stakmlders training andnformation session organised by
CSOSwhich is a National Department of Human Settlement and Public entity and facilitators for the community
schemeA variety of topics covered such ase importance of Schemes (Compliance and Enforcement Powers)
Dispue Resolution ProcesseBunctions and Powers of the Rental Housing Tribunal & Interpretation of the
Rental Housing Acas well as thtole and nanadate of the NHBRC

Gauteng Community Church Worship Nighlhis was an event wer€hurches camtogetherfor a praise and
worship The events intention was tbll the audience with hopesoulsrestoration and interaction Sindi
Ntombelagave the main grformancewith Pastor Khubagivingvote of thanksand closing
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