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CHAPTER ONE: INTRODUCTION AND CORPORATE PROFILE
Section 1: Corporate Profile / Overview of the entity

The City Council of Johannesburg initially constructed the Johannesbur@it&atice in 1962, creating a high
profile landmark on the top of th&raamfontein Hl, which grew to become one of the most technically
proficient theatres in the southern hemisphefEhe Johannesburg Civic Theatre Association operated it

In July 200@ when theatres across the country were considered to be both creatively and financially moribund
¢ through the iGoli process, the Johannesburg Civic Theatre (Pty) Ltd was corporatised from the then
Johannesburg Civic Theatre Association, eti@e 21 CompanyJohannesburg Civic Theatre-branded as
Joburg Theatrén 20009.

Roodepoort City Theatre NPC t/a Joburg Promusica was founded in 198@naing of the theatre to the
PromusicaTheatrewas conductedthrough the iGoli process in 2000. The theatre operates &2&seat
auditorium and arB0-seatbox theatre. In 2009/10, the strategic positioning of the organisatias reviewed,
resulting in a stronger focus on the receiving house aspects of Promusica and a more concerted effort to attract
independent producers to the venue.

The Soweto Theatre in Jabulani, Soweto was officially launched in 2012.

In 2011, a high S@St NBGASGg 2F GKS /AlGeQa AyadAddziazylt |1
Joburg Theatre (SOC) Ltd and Roodepoort City Theatre NPC t/a Joburg Promusica be integrated into a singls
theatre management company; and furthey institutionalise the operations of the newly established Soweto
Theatre under the same structure.

twasNBE O2 YYSYRSR GKFG Iff GKS GKSIFGNBa oS AydSanNt i
2yS . 2FNR YR AGDNRdzZLJ / 9hkab5¢ (2 YlIylFI3aS GKS GKNBS
at executive level (i.e. single CFO, Companyegeyt Shared Services, etc.).

SR
[j

Council approved the merger of the Joburg Theatre (SOC) Ltd and Roodepoort City Theatre NPC t /a Joburg
Promusicaon 25 August 2011.This waspending the required due diligence and legal processes; and the
integrated theatre management compaynow calledJoburg City Theatres (JCJjvas mandated to render

the functions and services that, until 31 December 2012, were rendered by the three theatres. The effective
date for the integration was 1 January 2013.

Joburg Theatre is also permanent home to Joburg Ballet, which is supported by an annual grant from Joburg City
Theatres; as well as the Peoples Theatre Compgagmsrforming throughout the year to children between the

ages of 3 and 18 and one of the coul® Qa Y2 aid NBALISOGSR O2YYdzyAdeé& RSQ
GAY® 0REQ FKSFGNB 1y26y & ALIOS002YO

The Joburg Philharmonic Orchestra is also supported through an annual grant from Joburg City [Téieates
2017.

While not its core mandate, over the period since 2013 the hospitality, catering and restaurant services provided
by Joburg City Theatres have also matured and grown, contributing significantly to revenue generation and to
the suite of services that Jobu@jty Theatres offers.

1 Joburg Theatré the First 45 Years, 1962007. September 2007
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¢CKS . 2FNR 2F (GKS AyGdS3aINIISR aW2KlFIyySaodz2NB /Al& ¢K
Municipal Finance Management Act (MFMA). The Board provides strategic direction, leadership and oversight,
to SYKFyOS akKFINBK2f RSNJ G t dzS I yt&m Sustandbiify, dexdoproentBand/ A { ¢
growth. In fulfilling its responsibilities, the Board is supported by the Chief Executive Officer and the executive
team in implementing the approved Stegic Plan and policies.

Joburg City Theatres strives to comply with the principles contained in the King 4 code of Good Governance in
South Africa. In line with good corporate governance practices, the Board of Joburg City Theatres developed
5-year corporate strategic plan for the organisation, which covers the pdrapadeen 2019/20 and 2023/24
Theapprovedstrategicplanfocusseson the development of a series of aligned annual performance/business
plans for the organisation, which reflathe mediumterm and annual targets and responsibilities of the rolling
milestones defined by the strategic plan.

In terms of its planning approach, historically, Joburg City Theatres has undertaken an annual process, led by
the Board, to develop an Annual Businédan, whichincludes the current year and two outer years. The
challenge with this approach is that it is by its hature quite stemn (focused on the year at hand) and possibly

lacks a longeterm (5year and beyond) view of where the Theatres are going. The Bboasddecided to lead

a process for developing a longerm strategic plan, which would prale a longeiterm view of the Theatres.

This would then inform the rolling Annual Business Plans over the period (1st for 204 %®@)h are then a

series of progressive plans towards achieving the strategy.

The goal was to move beyond compliance driven planning to an integrated rbasks approach to planning.
While it is appreciated that the period of a Joburg City Theat’ésdr Strategic Plan would extend even beyond
GKS LISNA2R 2F HKKZ 62zZNRQA2NBYHINBIE #F GKS . 2FNR af S

During November to December 2018, Joburg City Theatres thus embarked on an iterative process to critically
examine its strategic posture and direction in line with its mandate, and in light of shifts enthenment,
whichhave an impact on its planning and programme delivery. There was a need to examine and consider the
changes in the performance environment, as well as the policy framework. The process culminated in the
development of this strategic framework that is pregsive in nature and practical implement.

The overall aim of the process was to apply the principles of strategic review, analysis, planning, monitoring and
evaluation in developing a strategic pjaeflecting aligned institutional arrangements and critical success areas
to give effect to the strategic plan.

The planning process was necessarily iterative and focused on critically examining the strategic intent, goals,
objectives and performance metrics to ensure that they are specific, measurable, achievable, and realistic and
timebound¢cAy | OO2 NRlay OE £4 LINR yOA LI Sa @

In facilitating the process towards the development of the Strategic Plan, a TheGhaafie Logic Model was
followed. Thignformed the approach to the discussions and to the packaging of the strategic data, as follows:
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Figure 1: The Theory of Change Logic Model Informing the Planning Approach

| Strategic Alignment |

.Ioburg City Theatres | National Development Plan, Vision 2030 |
o »” H
THEORY OF CHANGE” Logic Model | Manifesto (Governing Party) |
| GDS and IDP |
| Environmental Realities | | Stakeholder Expectations |
| Organisational Realities | | Stakeholder Mobilisation |
Joburg City Theatres
. . Vision and Mission, cascaded to Strategic Outcome- Impact
Impact Achieved Policy Goals et B Indicators
f i f
; ; . L Outcome
Outcomes Realised Strategic Goals Strategic Objectives / Outcomes Indicators
f 1 t
. Measurable . ) Output
Qutputs Delivered e — Strategic Programmes / Services [ Qutputs I eatiens
f T T
Activities Operational . . . Activity
Implemented Plans Operational Planning / Sequencing T
t ; t
Inputs Utilised Activity Plans Activity Plans and Resource Deployment Input Indicators

In response to the various engagements and considerations, the Joburg City Theatres Strategic Plan presented
below seeks to provide the organisation with clarity of purpose and describes:

1) A strategic framework for Joburg City Theatres that defines the character of the organisation, including
a response to the regulatory, external and industry environment, and the expectations of the various
partners and stakeholders.

2) An articulation of the mandate, vision, mission and values of Joburg City Theatres, considering a carefully
considered and defined response to its mandate and primary object.

3) The strategic role of Joburg City Theatres in relation to that of its partners from the state, civil society
and the private sector, both domestically and internationally, in together delivering-piaihed,
effective and responsive programmers and segsjc

4) The Joburg City Theatres business model and service offerings, and a balanced and aligned set of
strategic goals, focus areas, objectives and aligned performance metrics for thediv@eriod, that
seek to articulate:

A How to reposition and enhance the visibility of the organisation both domestically and
internationally.

A How to enhance the efficiency and effectiveness of Joburg City Theatres and its operations; and

A How to best apply and leverage limited resources to grow the reach and impact of the organisation
in the next five years and beyond.
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5) The required institutional arrangements and organisational design considerations to give effect to the
strategy.

This Business Plan, as approved by the Board, then serves as input to the management team, towards the
development of an aligned Annual Performance Plan for 2023/24. Management will then actively pursue
implementation of the approved Business Plan as atigio the FiveYear Strategic Plan of 2019/2@023/24

under the oversight and guidance of the Board.

Mandate and Core Business

Joburg City Theatres is governed in terms of its Memorandum of Incorporation and the amended Service
Delivery Agreement, which outlines the role and primary objects of Joburg City Theatres. Read together, in terms
of these documents, Joburg City Theatresuses on the delivery of the following services:

1) The management and promotion of higjuality performing arts and entertainment facilities.

2) To enable Johannesburg residents to access and benefit from quality arts and culture facilities and
experiences.

3) The hosting and showcasing of revenue generating local and international productions that have a
positive impact on the financialstainability of Joburg City Theatres, whilst also exposing Johannesburg
citizens to globally recognised professional entertainment.

4) The hosting of quality performing arts and entertainment productions that are attractive to both
traditional and regular theatre goers, but also to new and diverse audiences.

5) The promotion and development of local content and local markets through programmes that advance
social cohesion and support the transformation of society.

6) The irhouse and/or ceproduction and staging of arts and entertainment productions in collaboration
with local and international arts practitioners, entrepreneurs, and enterprises.

7) The acceleration of youth development through enhancing the teaching and learning experience of
learners,programmes that stimulate an interest in the arts as a viable career path, and the provision of
opportunities for future arts practitioners and entrepreneurs.

8) To conceptualise, create, produce, market, and disseminate content, both through own facilities and by
taking shows to communities.

9) Provision of supportive hospitality infrastructure and services.

10) To generate revenue over and above the subsidy received from the City through the effective delivery
of the above services.

Theprimary mandateof Joburg City Theatres is:

G¢2 LINPOARS ljdzr tAGeT Ayy20F0A0S IyR I 00SadaArofsS (K:
experiences, which serves the diverse communities of the City of Joburg and supports social cohesion,
AyOtdaAAGAGE YR G2t 8NFyOSE®

In support of this primary mandate, tteore businessf Joburg City Theatres is:
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A To provide quality, welimanaged and accessible theatre and live entertainment venues, and
proactively work to develop new audiences and markets.

A To identify,commission and produce relevant productions and experiences; and support youth
development, including the development of future arts practitioners and entrepreneurs; and

A To offer quality support and services that enable the acquisition and hosting of local and
international professional productions and experiences that are relevant to diverse audiences.

Thesecondary businessf Joburg City Theatres is:

A The provision of supportive hospitality infrastructure and services.
Vision

A world class home dive entertainment, providing sustainable, developmegiriented and diverse
programming.

Mission
Ly | OKAS@GAYy3a (KS | 020S GAaArz2ys W20dz2NB / Ade ¢KSI iNE

To produce and present innovative, relevant, and diverse local and global entertainment programmes that
promote inclusion and social cohesion.

Ly 42 R2Ay3d> W20dz2NH / AdGeé ¢KSIFGONBaQ O2YYAGa G2V

A Conceptualise, manage, host, and promote quality performing arts and entertainment experiences and
facilities.

A Create opportunities for affordable access and use of theatres by all communities.

A Provide opportunities for the youth, including the development of future arts and theatre practitioners
and entrepreneurs.

A Grow shareholder value by ensuring sound financial sustainability and good governance.
A Work in partnership with others to maximise the impact of our programmes.
Values

To support and drive its core strategy, Joburg City Theatres appreciates that values identify the principles for
(KS O2yRd0O0 2F (KS Ayadiddziazy Ay Ololehddiagpback fori A (i
producing and delivering itesvice delivery priorities of the COJ, as follows:

| What it means inpractice

Service excellence A We will at all timesrender the quickest, responsive, and best service to
| customers. We will do so in a competent, timely, cost effective, eff|C|ent
professional manner.
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| What it means inpractice

A We will strive for enhanced levels of customer satisfaction and responsivenes
diligently strive to meet and exceed our service standards

UBUNTU (care ani A We will do our work with care, empathy, and concern for the wellbeing of vulner
concern for people) communities, customers, and stakeholders.

A We will at all timeslisplay tolerance, respect, and consideration of cultural diver

A We will implement Batho Pele principles

Accountability A We will display punctuality, reliability, dependability, and a commitment to Ir
deadlines.

A We will act in a transparent manner and display ethical and consistent behavic

A We will behave with integrity in all our actions, always acting in the best intere
the citizen and organisation

Agility A We will seek to be flexible, adaptable, and responsive to our highly compe
environment.

A We will strive to identify opportunities to delivery services more economically
efficiently, and to respond to revenue opportunities, given the constrained f
environment.

A We will seek to leverage the positive social benefit ofdhts, and to use the arts t
address societal issues and promote greater quality of life

Innovation A We will value and promote innovative ideas and solutions in order to remain rele
and attract new, modern day, audiences.

A We will use arts and entertainment to creatively influence and direct society tow
a reimagined future state of social cohesion, inclusivity, and cultural her
preservation.

A We will develop new capabilities in young and emerging arts practitioners to et
continuity in the preservation of the arts and our rich, evolving cultural heritage

A We will undertake research and actively seek feedback from our stakeholde
developing our programmes, maintaining existing, and attracting new audience

Designed as a broad set of programmatic interventions, the National Development Plan (NDP) proposes a
WHAANIL d2dza O@0fSQ 2F INRBYIK YR RS@OSt2LISyids 6KATL A
leadership throughout society, national conseis, social cohesion, and a capable state. Chapter 15 of the NDP
asserts that:
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a! NIla | yR powefful geidds foRengagedent about where a society finds itself and where it is going.
Promoted effectively, the creative and cultural industries can contribute substantially to small business
RSOSt2LIYSyix 220 ONBIGAZ2YS daNBFYy RS@St2LIVSYyd FyR N

To this end, a transformed, socially cohesive society and united country as put forward by the NDP, as both a
national outcome and as a means to eradicating poverty and inequality, is at the heart of the strategy of the
National Department of Sport, Artsxd Culture and, therefore, an informant of the 2023/24 Business Plan of
JCT.

The NDP is given effect by the MTSF, currently for tpeeb period 2014 nHn @ W/ ¢ Qa O2N 0 dza
to:

A Priority 6¢ Social cohesion and safe communities.

A Priority 2¢ Economic transformation and job creation.

A Priority 5¢ Spatial integration, human settlements and local government.
A Priority 1¢ A capable, ethical, and developmental state.

The DDM was subsequently adopted by Cabinet on 21 August 2019. The DDM is an operational model for
improving cooperative governance aimed at building a capable, ethical, and developmental state. It embodies
an approach by which the 3 spheres of governnmaamt state entities work in unison in an impariented way,

and where there is higher performance and accountability for coherent service delivery and development
outcomes. The DDM is a method of government operating in unison, focusing on the munisiped dnd
metropolitan spaces as the impact areas of joint planning, budgeting, and implementation. The DDM will help
government address the triple challenges of poverty, unemployment, and inequality.

Informed by the NDP, the Integrated Urban Development Framework and other government policies,
legislations, and previous similar programmes, the DDM is being implemented through a collaborative process
to develop one plans for all 44 districts and 8 mewbtan municipalities, and further synchronised with the
integrated development plans of municipalities.

W ¢ gAaftf O2y(iNAROGdzGS G2 GKS hyS tfly 2F GKS / hw (K
particularly in terms of the following DDM developmental priorities:

A Managing urbanisation, growth and development.

A Supporting local economic drivers.

A Addressingervice delivery in municipalities.
¢CKS DIdziSya tNRPGAYOALf D2@SNYyYSyidiQa NBaLRyasS G2 af
priorities aligned to the MTSF, with practical interventions and measures of success to deliver the intended
impact of building over timed (4 K S D& Rzl BSkyshiio&ince where:
1) No one goes to bed hungry.

2) The economy reflects the full diversity of our population and harnesses the full potential of all the people.

3) Everyone has a job and earns a living wage.
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4) Businesses, big and small, thrive and prosper.
5) Every household has access to basic shelter, a piece of land, and a decent income.
6) Everyone has access to quality healthcare.
7) Everyone, young and old, has access to the kind of education that unleashes their full potential.
8) All residents have access to basic services and quality infrastructure.
9) Everyone feels safe and can walk the streets at any time.
10) Women enjoy their rights, free from all forms of patriarchy; and
11) The environment is protected and cared for.
W/ ¢Qa O2yGNROdzGA2Y A& (2 GKS F2ft26Ay3 LINA2NRGASA
A Priority 4¢ Safety, social cohesion and food security
A Priority 1¢ Economy, jobs and infrastructure
A Priority 5¢ Building a capable, ethical and developmental state.
City of Johannesburg Strategic Direction

W/ ¢ F2NX¥a LINIG 2F GKS /hwQa {20AFf FyR 1dz¥lry 5S@S
Community Development, with the MMC for Community Development providing political oversight. The 2022
2027 IDP, which is informed by the Revised GI8 a0d provides JCT with the overarching framework against
which to orientate its strategic and annual business plans.

For the 2023/24 planning period, JCT is tasked to support the strategic direction provided by the objectives and
priorities of the Government of Local Unity, which seeks to ensure an integrated approach to serving the needs
of all citizens of the City.

Specific priority focus areas for JCT:

The following table presents the ProgrammatiS & LI2yaS 2F (KS W/ ¢ G2 GKS [/ AdGe
applicable CQOJ strategic interventions.

Applicable G JCT Programmatic Response

City Priority

D
GDS OutcomeE Output

Informing Strategic Objective Focus Areas

1. Improved 1.6. A city 7. Safer City Intervention: Arts and theatres promotion and

quality of life  characterised by development:
and social inclusivity A Arts, culture, ancntertainment audience

development | and enhanced
driven social cohesion

resilience for (Core business of i
all JCT) A Theatre open days

development

A Arts education and arts talent skills development

A Mobile theatre truckg take theatre to communities
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Applicable GDS JCT Programmatic Response

. City Priority _ _ o
Output Informing Strategic Objective Focus Areas

GDS Outcome

A Soweto Theatre Amphitheatre operationalisation

A Leveraging major milestones/anniversary events of
the theatres to promote the arts and theatre

A Better leverage the Joburg Ballet and Johannesbur
Philharmonic Orchestra into the group offering

A Implement the Joburg Touring Circuit

Intervention: Support and uplifting of marginalised
communities¢c WYPD&LGBTIQA+:

A Thematic productions

A Strengthen school set work offering across alll
theatres

A Position arts alongside sport in schools for
development of future audiences

A Provide opportunities for the youth, including the
development of future arts and theatre practitioners

Intervention: Create and maintain facilities that
promote social cohesion:

A Thematic productions

A Host, develop and stage productions prometeic
pride/social cohesion.

A Customer care improvement

>

Integrated programming of the theatres

A Ensure efficient and effective internal business
processes and systems.

A JCT Archive/Resource Centre to preserve and tell §
story of the history of theatre in Johannesburg

1.5. A safe and Intervention: Integrated and visible policing where

secure city SAPS, the private sector, and community organisation
collaborate to monitor areas, provide alerts, and share
capacity:

A Joburg Theatre participates in tfBraamfontein
improvement district, which focuses on safety in
Braamfontein.

A Soweto Theatre collaborate with the Jabulani SAP
and the Community Policing Forum.

A Roodepoort Theatre has a relationship with IMPD

4. A high 4.1. Partnerships, 1. Good Intervention: Mobilisation and management of
performing intergovernment = governance stakeholders and strategic partnerships:
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GDS Outcom

metropolitan
government
that
proactively
contributes to
and builds a
sustainable,
socially
inclusive,
locally
integrated,
and globally
competitive
Gauteng City
Region

Applicable GDS

Output

al and

international
relations

4.2. Aresponsive,

accountable,

City Priority

JCT Programmatic Response

Informing Strategic Objective Focus Areas

Facilitate partnerships and guroductions that
widen the patrticipation of local producing partners
engaged with JCT.

A Facilitate production partnerships with theatres in
South Africa and the African Diaspora for the
development of productions from African stories.

A Engagement with arts practitioners, private sector
and communities in bringing new audiences into
contact with JCT programmes.

Intervention: Achieve and sustain a clean audit outcon
from the AGSA:

efficient, and A Reduction in unauthorised, irregular, fruitless and
productlye wasteful expenditure incurred
metropolitan i _ _ _ o
government A Resolution of internal audit and AGSA audit finding
A Payment of all valid invoices from suppliers within
the legislated 30 days
A Implementation of annual Strategic Risk
Management Plan
Intervention: Anti-fraud and corruption:
A Maintain mechanisms to verify observance of code
of conduct and ethics and make it known within JC
A Annual update of the fraud risk assessment, as pa
of the operational risk assessment
A Develop and deploy preventative and detective fra
control activities
A Formulate and collate a Fraud Response Plan to
ensure a coordinated approach to investigation an
corrective action
4.3. Financially | 2. Financial Intervention: Financial management arglistainability:
sustainable and  sustainability 4 Grow shareholder value by ensuring sound financ
resilient City

management, financial control and growth in
revenue

A Increase asset utilisation and leveraging investme

A Well planned and implemented Capex and
Maintenance Programme

A Cost efficiency across the valabain

A Stage fewer yet higprofile productions; balance
tickets sold/complimentary ticket ratio

JCTFirst QuarteReport 2@3/24
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GDS Outcom

Applicable GDS

Output

City Priority

JCT Programmatic Response

Informing Strategic Objective Focus Areas

A Underground parking at Joburg Theatre for own us
and revenue diversification
4.4. Meaningful | 8. Activeand Intervention: Broadened community access to theatres
citizen engaged A Audience development
participation and = citizenry i o o
empowerment A Iqltlatlves to expand acc.e.ss to theatres by historic
disadvantaged communities
A Integrated activations through mobile theatre
productions
A Provision of school setwork offerings
A Otherc crossover with Priority ¢ Safer City
4.5. Guaranteed Intervention: Service level standards set and achieved
cg;tomer and A Increased accessibility of theatres to persons with
citizen care and disabilities
service ) _ _ _
A Ontime production start times
A Compliance with health and safety legislation
3. An 3.1. Jokintensive @ 6. Job Intervention: Skills development and job opportunities,
inclusive, job | economic growth  opportunity and . with a focus on young people and fair allocation of loc:
intensive, creation contracts:
resilient, A Expanded Public Works programmes (EPWPs)
competitive, opportunities
and smart ) N
economy that A Work opportunities created at JCT
harnesses the A Small, medium, anthicro enterprise (SMME)
potential of support
citizens A Ensure sound and consistent supply chain
management processes that support preferential
procurement and enhance the contribution of JCT
enterprise development
A Cultivate local entrepreneurs/suppliers
odnd ! WY 9 Sustained Interventions: Promotion of business and leisure
of Johannesburg, economic tourism as drivers of economic growth:
that is able to growth A Theatre destination marketingStrengthen tourist
dell\{er quality focused marketing and promotion
services to o — -
citizens in an A Theatre destination devglopmgntJobyrg festivals
efficient and (Newtpwn Cgltural Precinct), like Edinburgh and
reliable manner Adelaide festivals
(crosscutting 11. Smart City  Intervention: Embracing innovations in ICT to expand
ouUtpuUt) access and enhance the theatre experience:

JCTFirst QuarteReport 2@3/24
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Applicable GDS JCT Programmatic Response

City Priority

GDS Outcome | _ R
Output Informing Strategic Objective Focus Areas

Theatre production podcasts, reaching young peo

A Offering free wifi in theatre venues

A LYyiSaNraGaAy3a GKSFGINB Ay
radio station of the COJ

A LYGdSaNI G§SR GKSI (dqabossdl K
theatres/entertainment in Joburg

A Stage equipment upgrades (completed) and

continuous upgrades on sound and lighting softwa

and equipment, and digital screens (smart

technologies)

Section 2: Strategic Objectives

As the organisatiopursues its Vision and Mission, the Strategic Objectives are derived from the above strategic
intent and business model arate aligned toCoJ strategic priorities aridterventions informing planning for
the current financial year.

A IJCTformspartadi KS / AdeQ& I1dzYly IyR {20AFf 5S@St2LIVSyl
RSLINIYSyida yR SyGdAdaSa GKIFG GF1S GKS adaNr GdS3;
to promote the social development and upliftmeat its residents.

This is a commitment to improving social, health and safety conditions city wide, with a targeted focus on
poverty and deprivation, a strong push to promote social inclusion and an emphasis esustalhing
transformation and building capacity amongssidents themselves to eliminate lossganding problems and
handle new shocksW/ ¢ Q&4 O2y (i NAOdzGXi2 WHBEVWAJYRSROLINA BSRI A BN OSa
I NI&a FyR /dzf §dzNB t NEPANF YYAyYy 3£

For the period2023/24 andbeyond, five (5) strategic objectives have been developed in order to enable JCT to
STFFSOOAPSte F20dza YR LINA2NRGAAS AdGa 2LIiA2ya Ay RS

The Strategic Objectives are framed as statements that desttrdbeutcome expected, resultingom Joburg
Cit ¢ K Sihterviddién Ihese Strategic Objectives are elaboratgdn in the table below:
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Table3: Joburg City Theatres Strategic Objectives and Focus Areas

COJ Priority/Strategic Objective Focus Areas GDS Outcome

JCT Strategic Objective _ _
(Informing Key Performance Areas and Output Indicators)

SOL1: Quality performing arts | COJ Priority 7: Safer City Outcome 1 Improved quality of life
and e.ntertalnment - A Support the development and creation of work and developmendriven resilience for
experiences and facilities ) . _ _ _ all

A Strengthen the acquiring artibsting of local and international work
A Ensure integrated programming of the theatres
A

A Continue to develop and maintain facilities and infrastructure according to world cla
standards

>

Launch and operationalise the Soweto Theatre Amphitheatre

>

Betterleverage the Joburg Ballet and Johannesburg Philharmonic Orchestra into th
group offering

A Develop the JCT Archive/Resource Centre to preserve and tell the story of the histc
theatre in Johannesburg

A JCT touring circug annual showcase, by taking at least one show nationally

A Implement the JCT Annual Legend Tribute Programme

SO2: Provision of COJ Priority 6: Job opportunity and creation Outcome 3:An inclusive, job
opportunities for the youth, A Support local content development intensive, resilient, competitive, and

including future arts and ) . _ smart economythat harnesses the
theatre practitioners and A Implement structured opportunities for the development of the talents and skills of potential of citizens

entrepreneurs young people in the arts

A Facilitate the provision of worpportunities at JCT, including through EPWP

A Cultivate local entrepreneurs and suppliers

JCTFirst QuarteReport 2@3/24 Page20



JCT Strategic Objective

SO3: Affordable access to
and use oftheatres by
communities

COJ Priority 7: Safer City | COJ Priority 8: Active and engaged citizenry.

A

A
A
A

>

p>

A

COJ Priority/Strategic Objective Focus Areas

(Informing Key Performance Areas and Output Indicators)

Showcase thematic productions that address societal issues
Develop future audiences by providing discounted tickets to learners
Provide broadenedccess to JCT venuesupport and uplift marginalised communities
Promote and provide universal access to Theatres venues for persons living with
disabilities

Implement mechanisms and approaches that assist to make thegmiireg practical for
various communities

Strengthen school setwork offerings across all theatres

Position arts alongside sport in schools for the development of future audiences

Utilisation of the Mobile Theatre Truck to access audiences that are not traditional
theatre goers

Increase access through theatre open days

GDS Outcome

Outcome l:mproved quality of life
and developmendriven resilience for
all

Outcome 4:A higlgperforming
metropolitan government that
proactively contributes to and builds a
sustainable, socially inclusive, locally
integrated, and globally competitive
Gauteng City Region

COJ Priority 11: Smart City:

A
A
A
A

A

A Offer free wifi in theatre venues

A Collaborate with other theatres and entertainment venues to establish an integratec

5SSt 2L FyR LIad 2yftAyS F2N) Lzt A O dz&

LyGSaNt: 68 GKSFGINB Ayid2 awz2odaeBOJ 240 ¢

0§KSI GNB a2 Klgéacss alhthédtresle@tedtEinment in Johannesburg

Smart technology upgrades of stage equipment (sound and lighting software and
equipment, and digital screens) for an enhanced theatrical experience

Outcome 3 An inclusive, job
intensive, resilient, competitive, and
smart economy that harnesses the
potential of citizens

S0O4: Good governance,
financial sustainability, and
soundmanagement

COJ Priority 1: Good governance:

A

Integrate the programming and value chains of the theatres

Outcome 4 A higlgperforming
metropolitan government that
proactively contributes to and builds a

JCTFirst QuarteReport 2@3/24
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JCT Strategic Objective

COJ Priority/Strategic Objective Focus Areas
(Informing Key Performance Areas and Output Indicators)
A Ensure efficient and effective internal business processes and systems
A Achieve and sustain a clean audit outcome from the AGSA

A Consistenpromotion and management of artiaud and corruption

A Ensure sound and consistent supply chain management processes that support
LINSFSNBYGAFT LINRPOAZINBYSYyid FyR W ¢Qa 02

COJ Priority 2: Financial sustainability:
A Balance the imperative for revenue generation with sesimnomic development

A Grow shareholder value by ensuring sound financial management, financial control
growth in revenue

Increase asset utilisation and leveraging investment
Ensure cost efficiency across the vatlain
OYKIFYyOS W ¢Qa KzaLMAdlfAades S@gSyidaszs |y

Stage fewer yet highrofile productions; balance tickets sold/complimentary ticket
ratio

> > > >

A Construct underground parking at JCT for own use and revenue diversification

GDS Outcome

Gauteng City Region

‘ sustainable, socially inclusive, locally
integrated, and globally competitive

SO5: Mobilisation of
resources to support the
mandate, andmproved
brand recognition and
awareness of JCT

COJ Priority 1: Good governance:
A Build JCT brand awareness and grow the market share of JCT as a leading brand

A Build JCT visibility through enhanced marketing, communication, and stakeholder
management

A Leverage mutually beneficial partnering agreements and joint programmes, includir

o Facilitate partnerships and gaoductions that widen the participation of local
producing partners engaged with JCT

o Facilitate production partnerships with theatresSouth Africa and the African
Diaspora for the development of productions from African stories

Outcome 4 A higlgperforming
metropolitan government that

Gauteng City Region

proactively contributes to and builds a
sustainable, socially inclusive, locally
integrated, and globally competitive

JCTFirst QuarteReport 2@3/24
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JCT Strategic Objective

COJ Priority/Strategic Objective Focus Areas
(Informing Key Performance Areas and Output Indicators)

o0 Engagement with arts practitioners, private sector, and communities in bringing
new audiences into contact with JCT programmes

o Develop partnerships and collaborate with academia (universities) for research
W/ ¢Qa 2LISNIGAY3T SY@ANRYYSyid FyR 02N
content creators

o0 Establish partnerships for productions through advertising
A Fundraising, sponsorships, and donations

A Host lectures and robust dialogues on topical matters at the theatres

GDS Outcome

COJ Priority 7: Safer City:

A Leverage major milestones/anniversary events of the theatres to promote the arts &
theatre

A Promote the vision of a reimagined and better future society through JCT programn
and narration of new/relevant stories (nepalette)

A Integrated and visible policing where SAPS, the private sector, and community
organisations collaborate to monitor areas, provide alerts, and share capacity

Outcome 1improved quality of life
and developmendriven resilience for
all

COUPriority 9: Sustained economic growth:
A Strengthen tourisfocused marketing and promotion:

o Implement Johannesburg festivals (Newtown Cultural Precinct), like Edinburgh
Adelaide festivals

Outcome 3:An inclusive, job
intensive, resilientcompetitive, and
smart economy that harnesses the
potential of citizens

JCTFirst QuarteReport 2@3/24
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COJ Priority/Strategic Objective Focus Areas

' GDS Outcome

JCT Strategic Objective

SO1: Quality performing arts

(Informing Key Performance Areas and Output Indicators)
COJ Priority 7: Safer City

| Outcome 1:improved quality of life anc

and entertainment experiences A Support the development and creation of work developmentdriven resilience for all
and facilities A Strengthen the acquiring and hosting of local and international work
A Ensure integrated programming of the theatres
A Continue to develop and maintain facilities and infrastructure according to W
class standards
A Launch and operationalise the Soweto Theatre Amphitheatre
A Better leverage the Joburg Ballet and Johannesburg Philharmonic Orchestr
the group offering
A Develop the JCT Archive/Resource Centre to preserve and tell the story
history of theatre in Johannesburg
A JCT touring circui annual showcase, by taking at least at®w nationally
A Implement the JCT Annual Legend Tribute Programme
SO2 Provision of opportunities COJ Priority 6Job opportunity and creation Outcome 3:An inclusive, jobntensive,
for the youth, including future A Support local content development resilient, competitive, and smai
arts and theatre practitioner: A Implement structured opportunities for the development of the talents and sl economythat harnesses the potential ¢
andentrepreneurs of young people in the arts citizens
A Facilitate the provision of work opportunities at JCT, including through EPWP
A Cultivate local entrepreneurs and suppliers
SO3: Affordable access to an COJ Priority 7Safer City | COJ Priority 8: Active and engaged citizenry. Outcome l:mproved quality of life anc
use of theatres by communities A Showcase thematic productions that address societal issues developmentdriven resilience for all
A Develop future audiences by providing discounted tickets to learners Outcome 4: A higlgperforming
A Provide broadened access to JCT vengesupport and uplift marginalise( metropolitan government that
communities proactively contributes to and builds
A Promote and provide universal access to Theatres venues for persons livini sustainable, socially inclusive, loca
disabilities integrated, and globally competitiv
A Implement mechanisms and approaches that assist to make themirey practical Gauteng City Region

for various communities

JCTFirst QuarteReport 2@3/24
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JCT Strategic Objective

COJ Priority/Strategic Objective Focus Areas
(Informing Key Performance Areas and Output Indicators)
A Strengthen school setwork offerings across all theatres
A Position arts alongside sport in schools for the development of future audienc
A Utilisation of the Mobile Theatre Truck to access audiences that are not tradit
theatre goers
A Increase access through theatre open days

| GDS Outcome

COJ Priority 11: Smart City:

A 58S9St2L) FyR LI2ai
Offer free wifi in theatre venues
LYGS3aNI GS GKSF NB  bnline Padidiswiton afiaKECOD 2 & (i
Collaborate with other theatres and entertainment venues to establish an integr
0KSF GNB @2 K Igécss alhthédtresletatEiniment in Johannesburg
Smart technology upgrades of stage equipment (sound and lighting software
equipment, and digital screens) for an enhanced theatrical experience

2yt AYS F2NJ Lzt AO

> > > >

>

Outcome 3.An inclusive, jokintensive,
resilient, competitive, and smai
economy that harnesses the potential
citizens

SO4: Good governance
financial sustainability, and
sound management

COJ Priority 1: Good governance:
A Integrate the programming and value chains of the theatres
Ensure efficient and effective internal business processes and systems
Achieve and sustain a clean audit outcome from the AGSA
Consistent promotion and management of affdud and corruption
Ensure sound and consistent supply chain management processes that s
LINSFSNEBYGALFT LINRPOAZNBYSYyd FyR W ¢Q&
COJ Priority 2: Financial sustainability:
A Balance the imperative for revenue generation with semionomic development
A Grow shareholder value by ensuring sound financial management, financial cc
and growth in revenue
Increase asset utilisation and leveraging investment
Ensure cost efficiency across the vatlmain
9YKIYyOS W ¢Qa K2aLRAdlrftAdes S@Syidax
Stage fewer yet higprofile productionsg balance tickets sold/complimentar
ticket ratio
A Construct underground parking at JCT for own use and reveiveesification

> > > > >

> >y > >

Outcome 4. A higlgperforming
metropolitan government that
proactively contributes to and builds
sustainable, socially inclusive, loca
integrated, and globally competitiv
Gauteng City Region

SO5: Mobilisation of resource.

to support the mandate, and

COJ Priority 1: Good governance:

A Build JCT brand awareness and grow the market share of JCT as a leading &

Outcome
metropolitan

4: A higigperforming
government that
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JCT Strategic Objective

improved brand recognition
and awareness of JCT

COJ Priority/Strategic Objective Focus Areas
(Informing Key Performance Areas and Output Indicators)
A Build JCT visibility through enhanced marketing, communication, and stakel
management
A Leverage mutually beneficial partnering agreements and joint program
including:
o Facilitate partnerships and qmoductions that widen the participation of loc
producing partners engaged witlCT
o0 Facilitate production partnerships with theatres in South Africa and the Afi
Diaspora for the development of productions from African stories
o0 Engagement with arts practitioners, private sector, and communities in bringing
audiences into contact with JCT programmes
o Develop partnerships and collaborate with academia (universities) for researc
W/ ¢Qa 2LISNFridAy3a Syg@iANRYyYSyid FyR 02
content creators
o0 Establish partnerships for productions through advertising
A Fundraising, sponsorships, and donations
A Host lectures and robust dialogues on topical matters at the theatres

| GDS Outcome

proactively contributes to and builds
sustainable, socially inclusive, loca
integrated, and globally competitiv
Gauteng City Region

COJ Priority 7: Safer City:
A Leverage major milestones/anniversary events of the theatres to promote the

and theatre

Promote the vision of a reimagined and better future society through

programming and narration of new/relevant stories (new palette)

Integrated and visible policing where SAPS, the private sector, and comn

organisations collaborate to monitor areas, provide alerts, and share capacity

A

A

Outcome l:mproved quality of life anc
developmentdriven resilience for all

COJ Priority 9: Sustained economic growth:
A Strengthen tourisfocused marketing and promotion:
o Implement Johannesburg festivals (Newtown Cultural Precinct), like Edinburg
Adelaide festivals

Outcome 3:An inclusive, jokintensive,
resilient, competitive, and smat
economy that harnesses the potential
citizens

JCTFirst QuarteReport 2@3/24

Page26



Section 3: Salient Features

A

96%LISNF 2 NI yOS | OKA S@SYSy i 48%Eapek xpendtyfacihicvamend against2 NB O
the targetof 10%

The Greatest Love of A§ A musical tribute to Whitney Houstaman to sold out performances at 100%

capacity, and additional shows hadhlie added to the schedule to satisfy the demand for tickets.
Joburg Theatre hosted the anni2if Basadi in Music Awards

¢KS tS2LXSa ¢KSFGNB K2ail S ReSuessid anll Skéty(iBbakeThedir& A | RNB y

In celebration of artistshat received golden buzzers in international stages Mandela Theatre hosted

the Golden Buzzerelinda Davids, Musa Motha and the Soweto Youth Choir)
Roodepoort Theatr&osted theclassic Broadway play, knownRisner for One/Sopper vir een.

In payingTribute tothe LegendsSoweto Theatre hosted theBabsy Mlangeniand We Shall Sing for the
Fatherland,based on the work by Zakes Mda.

As part of school set works program, Soweto Theatre also hdgt¥e€hildren My Africa

Gas generatowhich JCT procured and took delivery of in the prior financial year, went live and is now fully

operational and functional.
JCT recorded a tradirsyirplus of R6.9m for the quarter against the budgeted surplus of R3.4m.

The total revenue for 2023/24 1st quarter was R69.8 milkma in the 2022/23 it was R61.30 million
representing an increase of 14%.

The earned revenue for 2023/24 1st quarter wR7.8 million and in the 2022/23 it was R13.3 million
representing an increase of 34%.

Hospitality and catering revenue for 2824 1st quarter was R9 million and in the 2022/2@&sR11.1
million representing an increassd 24%.

JCT First Quarter Report 2023/24 Page27



Section 4: HighLevel Organisational Structure
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{S0GA2Y pY / KFEANLISNE2YQa C2NBs2NR

It is with utmost pleasure t@resentonce morethe Joburg City Theatres (JCT)
guarterly report, whichhighlighs the service delivery progammes and financial
performance results for th&irst Quarter of the 2023/24 financial year as per the
approved 2023/24 Business Plan

The report is deliveredn accordance with legislative provisions as embodied in
the MFMA, the Municipal Systems Act and various other regulatory requirements
as well as the King IV Code on Corporate Governance.

W ¢Qa o0dzaAySaa A& YIFylFr3ISR dzyRSNJ GKS F
directs, governs and effectively control the company by delegating to the Chief
Executive Officer, and through that individual to other senior management, the
authorityandrespoa A 6 Af A& TFT2NJ YFyl3aAay3d G4KS 0O2Y

TheBoard of Directors fully discharged its fiduciary duties of oversight and strategic leadership to thédEntity
the quarter under revievas per the approved Business Platwithstandingthe current economic challenges

and the ripple effect on theatre businegsis inspiring to report 86%achievement of targets set in the 2023/24
Business Plan with8%achievement on Capex agaist a target of 10&T continuelve up to its mandate of
providing quality, innovative and accessible theatre, live entertainment and educational programmes which
serve our diverse communities of the City of Joburg and support the social cohesion, inclusivity and tolerance.

A significant highlight for th@eriod under reviewhas been the going live of thgas generatomwhich was
procured anddelivered in the prior financial yeaand now is fully operational andunctional. Ths is a game
changer foldoburg Theatras it willensure an uninterrupted power supply during the staging of performances.
This initiativealsofurthers the sustainability vision of the City ensuing financial sustainability, a smart city
and sustainable service delivery.

Not only was the quarter eventful with theatre programmiriglot of capacity initiatives were undertakesuch

as the ethics trainingwhich wasfacilitated by the Ethics Institute of South Africlhe aimwasto enable
understanding ethical leadership, the bo&#ble in driving an ethical culture in the organisation, and potential
ethical dilemmas, amongst other things.

In light of the abovel wish to thankthe Baord for their dedication in executing oversight, interventions and
guidanceoverthe entity.| wish to extend my gratitude to the Shareholder for their continued support. The CEO
and Managementor providing leadershipTothe entire JCT stafkeep up the good work

g

Godfrey Katsaa
Chairperson of the Board
Joburg Theatre (SOC) Ltd
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Throughout the first quarter of the 20234 financial year, JCT provided a
multitude of events and performances celebrating a variety of themes, such as
Mandela Month, Women's Month, and Heritage Month. Patrons were given a wide
selection of entertainment options, ranging from classical Ballet apdr®to
shows that support and recognize the LGBTQIA+ community. The theatres also
offered activities for children, reintroduced dramatic works, celebrated women in
music, highlighted traditional music and jazz artists, and paid tribute to Mzansi
stars whohave represented us well on the international stage. Additionally,
popular shows returned to the stage due to high demand, and school setwork
festivals were held to engage with learners and educators.

The Roodepoort Dance Festival, WLFDA, AIDT and SABOD mesmerized audiences
with dynamic performances and impressive displays of skill and artistry. This quarter was dedicated to
celebrating dance in all its forms, with the goal of acknowledging the incredible accomplishments of both young
and old dancers. Looking ahead to the ngxarter, exciting events like the CBA dance extravaganza, the bigger
and better Goddess Divine, The Nutcracker, and the Pointe-grghrshowcases are eagerly anticipated at
Roodepart Theatre.

Youth and communitydevelopment programs are significant contributors to JCT's strategy. They focus on
providing opportunities for young people, developing future arts practitioners and entrepreneurs through
structured programs that emphasise education, support and commupatyicipation. A new indicator to
measure the youth and community development and emerging voices supported through partnerships was
introduced. In the first quarter, 15 out of a target of 15 were supported.

Space.com provides a black box theatre for theatre practitioners to showcase their work at Joburg Theatre. It
also offers administrative support and marketing assistance to performing arts practitioners. This venue is often
the first professional stage fonany creatives and artists, and it has been a hub for exploring and developing
new work at JCT. The space provides a supportive and insular environment faworiehexperience in the
process of creating work.

In the last quarter of 20223, an open call was made for new works (emerging voices) to be staged at
Space.com. This process differed because the producers were asked to audition and show part of their
productions. Students taking part in other youth deymment programs attended the auditions, experienced

the play selection process, and gave feedback to the producers. The idea is to make tmaldlay process at

the theatre more collaborative and transparent. The productions featured in the body offiwt represent

the productions selected through the audition process.

lweL{¢L/ S5LwW9/ ¢hwQ{ hx9wxlL9?

JCT programming has gained momentum from the previous financial year and is driven by a strong sense of
determination. The focus of the spaces is to curate content that exhibits our commitment to the community of
the City of Joburg. The city provides a vas that guides our programming ideas. We strive to attract new
audiences while retaining our existing ones. Our sector is not isolated and is influenced by the dynamics of our
society. We face challenges that require us to create diverse content foatimug tastes that exist in the city.

My Children, My Africa

For the past two years, this seiork has been assigned to high schools. We've had the chance to collaborate
with companies that produce setorks on a regular basis. This year, we aimed to expand our reach even further.
To achieve this, we searched fdoaal organization in Soweto to work with in creating a production for learners.
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We were thrilled to find a group in Braamfischer that operates in a community centre led by a passionate young
director with a love for storytelling.

Over the last two years, high schools have been given thisv@it to complete. During this time, we have
collaborated with companies that regularly produce-agirks. The goal for this year is to expand the readn

more andwere excited to discover a group in Braamfischer that operates within a community centre led by a
passionate young director.

After reviewing their production and providing feedback, it was evident that collaborating with this team would
be an excellent match for JCT. Theatres can be valuable allies in assisting schools in comprehending these storie:
and JCT is dedicated to peeging such material. This further aids in cultivating future audiences for the sector.

We Shall Sing For The Fatherland

Since 2012, this is the second production by this playwright to be staged in ST. When it comes to dramatic works,
plays that engage with the surrounding community and reflect their interests and concerns are carefully
selected.

By staging this work, we were able to fulfil some important requirementsthsaire.

1 To have an emerging Director to work on this piece as part of the mentorship program.

I Young actors were given an exciting opportunity to tackle dense text and complex characters in this
work.

1 As the first dramatic work of the 2023/24 season, this play tackles the issues plaguing society. It is
important for the space to showcase works that not only entertain our community but also promote
introspection. The aim is for patrons to understand thEET values thougimrovoking material
alongside entertainment.

As part of JCT's mission to support emerging talent, creatives are encouraged to approach classic works with a
fresh perspective that is relevant to today's world. Staging a classic work requires bravery in interpretation, and
the challenge to young artdt A& G2 32 o6Se@2yR &aAavyLiX e NBFRAYy3I (GKS
develop a holistic approach to theatre production, including casting, design, and soundscapes, all of which
contribute to infusing fresh ideas into a piece of theatre that rhaye been written long ago.

Tribute to Babsy Mlangeni

When the confirmation for this project finally came through, the entire team at Soweto Theatre immediately
recognized the significance of this production. Not only was the celebration about one of the greatest singing
voices in the country, but it was alpaying tribute to one of the finest lyricists and composers. We look forward

to staging more productions of this nature.

Saturday Night at the Palace

JCT is committed to bringing captivating theatrical performances and each year, a variety of exciting shows are
programmed. The audience has always enjoyed these types of productions, which have become a defining of
our theatres. As audiences continue taoéve, JCT strives to keep pace with these changes. Although introducing
fresh content can be difficult, we are enthusiastic about taking on this challenge.
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Paul Slab is a renowned playwright based in Johannesburg who has written humerousnamvang plays.

{FGdzZNRF& bAIKG G GKS tFEFOS ¢gla aStSOGSR G2 aArdayl
to transform these spaces into portal§ stories and attract a diverse range of patrons.

SCORE CARD PERFORMANCE

JCT haa total of28 KPIs on the Corporate Scorecard. Howelarthe period under review onl25 KPIs were
measured.The overall score for theirBt Quarter is 96% achievement; and48% achievement on capital
expenditue budget against target of10%

FINANCIAL PERFORMANCE
JCTrecorded a trading surplus oBF®m for the quarter against the budgeted surplus of R3.4m.
HUMAN RESOURCES

JCT is operating 82%occupancy against the approved staff establishment with the remafitigecordedas
vacancy rate. The vacancy recorded is exclusive of the deferred positions in the approved structure which will
be filled as soon as there is budget availability.

FORWARD LOOKING

14-15 OCTOBER 2023

7PM-10PM |
@JOBURG 20O

) Sl

- >
18 JAN - 4 FEB 2024 | JOBURG THEATRE
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CONCLUSION

| want to take this opportunity t@xtend my gratitude to the Board for their continuédist in my leadership
and efforts oftaking Joburg City Theatres to new heights

ToEXCO, MANCO and all JCT dsatffiscontinueto achieve great things and makepositive impact to the City
of Johannesburg.

-
.r‘;"l. i
- e

soliswa Nduneni-Ngema
Chief Enecutive Officer
Joburg Theatre |S0C) Ltd
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Executive Summary
Revenue

CKS /AGeQa FAYIyOSa | NB OdaNNByidGte Ay
complexity and uncertainty. The sheagrm risks to the local and global
economy that was predicted in February Budget by MinistdfioAncehave

now materialised. Government has collected much loWem-expected tax
revenue. At the same time, tighter financial conditions have made it difficult

for the state to borrow more and at affordable rates. Continued loadshedding,

the poor performanceof logistics sectors, and thiasting damage done by

other factors to the state, have made the difficult fiscal situation even more
challenging. These and other factors have put tremendous strain on the financial resources that the state have
available to address most urgent service delivery priorities.

However it is important to note that the City has faced similar challenges in the past and managed to make the
necessary policy decisions and traofés to navigate the storm. Right now, being innovative, adaptive, agile,
and solutionsdriven during thesevolatile, uncertain,complex andambiguous (or VUCA) times is important. A
crucial element for responsible and good governance is accountability, transparency, and ethical financial
stewardship which are the pillars upon which the City build and nurture trust with the stakeholders.
Furthemore, ethical sourcing of goods and services through public procurement stands as an unassailable
priority to ensure that there is integrity on our financial processes.

The country is experiencing general increase in the cost of living, this resulted in the South African Reserve Bank
(SARB), and Monetary Policy Committee (MPC) hiking the repo rate a record 8 consecutive times. This was in ar
effort to curb the high inflaibn in the country. High interest rates combined with the loadsheding brought about
increases in both productions and consumer goods. The operations are stabilising to the pre covid 19 levels
which influences the cost drivers to increase.

With the above mentionedJCT has remained resilient and resourceful. The entity generated revenue to the
value of R69.8m for the quarter under review, while earned revenue was reported at R17.8m which translate to
a 34% increase year on year.

R69.8 million up by 14 %

*The total revenue for 2023/24 1st quarter was R69.8 million and in the 2022/23 it was R61.30 million
representing an increace of 14%.

1st Quarter 2023/24 R17.8million up bv 34%

*The earned revenue for 2023/24 1st quarter was R 17.8 million and in the 2022/23 it was R13.3 million
representing an increase of 34%.

Hospitality & Catering 1st
Quarter 2023/24

R11.1millionup by 24%

sHospitality and catering revenue for 2022/23 1st quarter was R9 million and in the 2023/24is R11.1 million
representing an increase of 24%.
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The ncrease on earned revenue primarily results from the hospitality revenue whicloutpsrformed last
FAYLFYOAlLE @SIFNRa LISNF2NXIyYyOS o6& wmird . laSR 2y (KS
all the revenue streams which includes amongst others: rental of facilities and equipment, Interest earned from
financial instititions and other income.

Table and Graph below is a summary of main revenue line items for the 1st quarter:

Income 69,878 64,198 61305 @ 9% @ 14%
Rental Of Facilities & Equipment 2,003 1,281 1359 @ 56% 47%
Interest Earned from External Investments 3,984 1,859 1850 B 114% B3 115%
Operating Grants and Subsidies 52,061 52,061 47992 B 0% B 8%
In-House Stage Productions 125 - 6234 B 100% (@) -80%
Hospitality and Catering 11,180 8,662 9,034 @) 29% @ 24%
Ticketing Services 487 300 354 @ 62% @ 38%
Other Income 38 35 g2 @ 9% @ -54%
Revenue by Category
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20,000 ) 11,180
- 2,003 3,984 5
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Revenue Highlights

1) Explanation of major variances between budget and actual

A) Rental of Facilities & Equipment (56%he entity recorded atrong performance on Rental of facilities
and equipment, the achievement was 56% better than planned. This positive variance is largely
attributable to the income earned from the fixed rental shows and door deals with the show producers.
The auditoriums ave hosted welknown shows like Romeo and Juliet and the hiring of the mobile truck.

B) Interest earned from external investments (114%he target of R1.8m was achieved and exceeded by
114% due to better rates negotiated with the banks, changes in repo rate and increased revenue in the
current financial year.

C) Hospitality and Catering (29%)his business unit has recorded a favourable variance of 29%. This much
higher than anticipated revenue on hospitality and catering was due to several service level agreements
6{['0 aA3dySR FYyR SESOdziSRZ Yz2aid y2i ltpoDewlopmght { [ !
on arts culture and heritage programs as well as SLA's for Sports and Libraries and Office of the Speaker.
Another contributing factor to the strong performancé this unit is the performances of the shows in
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the 15t quarter of the financial year where most of the performances were sold out and patrons using the
hospitality and catering services.

Revenue for the past 5 years

The table belowdepicts an increase on revenue by an average of 5.76% for the past 5 yearsSmtizetér.

Consolidated Annual Revenue JCT
Quarter 1 Actuals R'000

Revenue category 2024 2023 2022 2021 2020
Subsidy 52,061 47,992 44,386 42,844 32,463
Earned Income 17,816 13,312 11,382 6,858 21,787

69,877 61,304 55,768 49,702 54,250

Consolidated Annual Expenditure JCT
Quarter 1 Actuals R'000

Expenditure category 2024 2023 2022 2021 2020
Salaries and wages 33,011 27,167 22,907 24,321 21,466
Grants and subsidies paid 4,934 8,343 8,343 8,367 7,952
General expenses 24,977 15,107 16,687 11,607 26,879

62,922 50,617 47,937 44,295 56,297
Surplus for the period | 6,955 10,687 7,831 5,407 -2,047

Revenue For the Past 5 yvears

L]
R"O00
60,000
50,000 a )
e o \=J
410,000 /
30,000 32
21,737
20,000 A1 6
10,000 PP B
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2020 2021 2022 2023 2024

Subsidw Earned Income

EXPENDITURE FOR THE PAST 5 YEARS
R'000

m/scmn
271

2/ 3Pt ﬂ
21,466~ 24,324 2,9

2020 2021 2022 2023 2024

— = Salaries and wages Grants and subsidies paid General expenses
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Expenditure

The entity will continue to forge a good relationship between revenue generation and expenditure patterns by
employing prudent financial discipline on expenditure management. The table and graph below depicts
expenditure performance against target for thet quarter:

Expenditure 62,923 60,749 50,618 @ -4% 8 -20%
Employee Related Costs 32,615 30,864 26,805 @ -6% @ -18%
Directors and Committee Members 396 330 362 @ -20% 0 -9%
Depreciation & Asset Imparment 571 676 - 16%@ -1009
Repairs And Maintenance 817 1,055 452 23% 3 -45%
Contracted Services 1,144 481 198 @ -138%@ -83%
Insurance 89 92 93 3% 4%
Grants and Subsidies Paid 4934 6,998 8,343 29% @ 69%
General Expenses 22,357 20,253 14,365 @ -10% @ -36%

Expenditure

32,615
33:999 22,357
25,000
79869 4,934
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Explanation of Variances

1. Employee related costs(-6%) The unfavourable variance on this line item was caused by the level of
activities in the hospitality and catering department as well as in the core business of the theatre
Furthermore, the City of Johannesburg metro has implemented more allowances to be paid to insourced
employees and that includes amongst others night shift allowance, Sunday shift allowance and danger
allowance. Another contributing factor to the variancedava G KS A Y LI SYSy il GA2y 27
salary increase to all senior magexs reporting directly the CEO backdated to the July 2023.

2. Contracted servicesThe city of Johannesburg has resolved that the contract for the provisions of vat
recovery services (VRS) be centralised at Group Level. The eastthevefore directed to use the
centralised VRS contract that the City had secured with MNS attorneys and based on the vat collected a
commission amounting to R658 858 was paid to the service provider.

3. General Expenses

The actual is above the budget which is attributable to the cost of sales and hiring expenses in the Hospitality
and Catering Business unit, which are linked to the favourable revenue variance of 24%. The Hospitality and
Catering department entered into Agements with the City of Johannesburg which were revenue
generating activities in the period hence significant increase on the revenue, cost of sales and other variable
expenses. The other line items contributing to the increase on general expenditludda@mongst others
transportation (universal contracts with Afrirent) and other variable expenditure linked to the volume of the
revenue generating activities in thé' juarter of the financial year.
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Trading Surplus/Deficit

JCT recorded a trading surplus of R6.9m for the quarter against the budgeted surplus of R3.4m.

Statement of Financial Position 1st quarter 2023/24

Cash and cash equivalents has been improving year on year however decreased slightly at a small margin of
1.5% as compatkto the first quarter of the previougear.Current ratio for the entity has decreased by 5.5%

year on year from 1.16:1 to 1.10:1, however it is above the industry norm of 1:1. The solvency ratio is 3.4% less

GKFy GKS aryYyS LISNA2R flad &SIEN G wmokhiydoesind posedmy Y \
challenge for the entity as the asset base does not grow because a lot of asset improvements are funded by the

shareholder and are capitalised at COJ. Current assets heneaged by 12.5% year on year and current

liabilities increased by 19%. Total assets increased by 14 % year on year while total liabilities gone down by 19%
year on yeatr.

Cash flow results folL.stquarter Financial Year

Q1l-FY 202 Q1-FY 202: Q1 -FY 2022 Q1 - FY 202 Q1 - FY 202(
Cash Flow Statement R'000 R'000 R'000 R'000 R'000
Cash flows from operating activities 128,013 127,542 135,449 114,167 84,948
Net cash flows from investing activities - 1,759 - 379 23 339
Cash flows from financing activities F r - -
Opening balance 16,532 17,479 10,039 8,836 11,053
Cash and cash equivalents at the end of the ye: 142,786 145,021 145,109 122,980 95,662

Cashflow Analysis
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50,000 - — — Ql-Fy2021...
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mQl-FY2024 mQl-FY2023 Ql-FY2022 ®WQ1l-FY2021 mQl-FY 2020
R'000 R'000 R'000 R'000 R'000
Cash Balances
160,000 142,786 145,021 145,109

140,000 122,980

120,000

100,000 95,662
80,000

60,000

40,000

20,000

Q1-FY 2024 Q1-FY 2023 Q1-FY 2022 Q1-FY 2021 Q1-FY 2020
R'000 R'000 R'000 R'000 R'000
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Statement onCompliance
No compliance related issues reported in the quarter under review.

There were also no payments paid to suppliers over 30 days from receipt of an invoice during the period under
review. Total invoices issued for the Quarter under review amounted to R43m.

Joburg Ballet

Joburg Ballet submitted its quarter 1 management accounts in line with the Service Level Agreement. The
management accounts reflected a deficit of R254k against a budgeted deficit of R258k. The entity has R991k in
the bank account.

Joburg Ballet
nent of Financial Position as at 30 Septe Statement of Financial Position as at 30 September 20
Actual_CY Budget _CY
wQnnn wQnnn Variance
Assets Sep-23
Current Assets 140,700| |[Revenue 354 250 @ 29.49
Non Current Assets 232,084 |Grants 2,429 2,429 @ 0.0%
Total Assets 372,784 |Expenditure - 3,037 - 2,937 @ 3.3%
- 254 - 258 @ -1.6%
Liabilities
Current liabilities 129,288
Non Current Liabilities 25,963
Total Liabilities 155,251
Net Assets 217,534
Bank Balances 990,630

Johannesburg Philharmonic Orchestra

Finalisation of the SLA is still in progress. JPO Financials will be incorporated in the final report.

Risk Management

The entity had 28 actions to be implemented in the quarter under review and 17 had been implemented
resulting in 61% achievement.

Capital Expenditure (CAPEX)

The entity exceeded quarterly target and achieved a spent of 48%. An allocation of R21m was allocated for
2023/24 financial year. Key projects include a continuation of stage upgrade, acquisition of technical equipment
(sound and lighting) for the Amphith&re and acquisition of digital stage screens replacing the normal sets on
the stage.

Audit Opinion Trends

The entity has achieved 3 unqualified audit opinion for the last 3 years while 2 clean audit outcome were
achieved in in 2019 and 2018 financial years.

2022 2021 2020 2019 2018

Audit Opinion unqualified unqualified unqualified Clean Clean
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In conclusion

| wish to thank the MMCs for the political leadership and oversight, the Board particularly the Audit and Risk
Committee for its stewardship over the financial management, internal controls and risk management, the EXCO
for the support and guidance over the last nine months, the whole management team and staff at Joburg City

Theatres for their sterling contribution in the 1st quarter of the year.

-'r\l"uka ni Magubane

Acting Chief Financial Officer
loburg Theatre (SOC) Ltd
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Section 1: Board of directors

The board of directors are the custodian of corporate governancdCat andre accordingly responsible for
Syadz2NARy3d &d2dzy R O2NIRNIGS F20SNYIFyOS gAGKAY GKS Syl
responsible for setting the strategic direction of the company in line with the City of Johannesburg Meamopolit
adzy AOALNI fAlleQa o0ailiKS /Adeév YIYRIFIGS YR {KIFINBK2fR
{ K NBK2f RSNJ KFra GKS NBASNWSR LRgSNI G2 | LILRAYyG GKS
Meeting (AGM), the board is reostituted.

CKS SydArdeqQa O2N1LRNIGS aidNIGS3e 6KAOK Aa o0lFaSR 2y
National Development Plan (NDP). Annually, at a strategic planning session between management and the
board, and to which Shareholder representatvieom Group Governance and the Member of the Mayoral
Committee responsible for community development in the City is invited, the board and management engage
on the operational plans to develop a corporate business plan, and at this juncture, the plaos mivdelled

to anchor the mayoral priorities and the NDP.

I OO2NRAy3Ifes (GKS 02l NR Lipamchalpais, tAedriphidntatigriof i pudgatk S ¢
and through the Remuneration, Social and Ethics Committee (Remsec), the economic contributions as well as
GKS a20ALt AYLIOG 2F (KS SyidaideQa 2LISNIiA2ya 2y &z
W ¢Qa o02FNR A& NBALRY&aAo6EtS FT2NJ SyadaNAy3d GKIFG GKS
and that the framework is institutionalized, through upholding the provisions of the Companies Act, municipal
legislation and all relevant laws andgidations applicable to JCT as a company and municipal entity. Through
the diligent exercise of its fiduciary duties and the performance of its oversight duty, the board supports JCT to
be an efficient and effective external mechanism for the City for eeimgy service delivery in a transparent
manner.

¢KS {KFENBK2f RSNJ adzLJLI2 NG & W/ ¢ GKNRdzZAK (GKS LINRJAA&A2)
existence as a going concern. In addition, the Shareholder continues to foster an environment fartong
investment and financial sustainabjlias a way of supporting JCT in the delivery of its mandate in accordance
with section 152 of the Constitution of the Republic of South Africa.

In accordance with Chapter 10 of the Constitution, J@Taisdated to maintain a high standard of professional
ethics and the board is responsible for safeguarding the maintenance, promotion and inculcation of a
heightened ethical tone in the entity. As the custodian of corporate governance in the entity, thetdm@ounts

to the Shareholder.

The Chief Executive Officer (CEO) as the accounting officer is responsible for providing guidance to the company
on the integrity, ethics and professional conduct expected of public servants, as well as the designing of the
appropriate policies to suppothe impressing of ethical principles and practices in JCT.

The board is assisted and guided by the Company Secretary in discharging its fiduciary duties, as well as
pertaining to board processes and the manner in which the board should discharge its fiduciary responsibilities
in the best interests of the compankurthermore, the board is guided by the Company Secretary in terms of
YEAYOGFAYAY3a | aSLINIGAZ2Y 2F LRgSNER 0SG6SSy (GKS o2l
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board, on matters of good governance and changes in legislation.

During the quarter under review, the Company Secretary resigned at the end of September 2023, and handover
was performed to the Senior Legal Advisor. The recruitment process of a substantive Company Secretary is
underway.

W/ ¢Q& o62FNR RSNAGS&E Add LRGSNER FNBY fS3ratriazys
W20 dzZNH DNRdzL) { KF NEK2f RSNJ LI2f A0e 2y D2@OSNYyIlyOS 27F O
Independent Audit Committees.

¢tKS SyidArideQa o02FNR Aa O2YLMNKeauBvR Didlors SNEBZfI $he NBD8 sré noth y |
SyLif2es88Sa 2F W ¢ 2NJGKS /AdGe 2F W20d2NB® ¢KS RANBOI
and diversity. The CEO and thaef Financial Officer (CFO) also form part of the board, as executive directors.
The CEO is the accounting officer of the organisation and is accountable to the board; the accounting authority
of the organisation.

During the quarter under review, the CFO resigned at the end of July 2023, and at present, the entity has an
Acting Chief Financial Officer. The recruitment process of a CFO is underway.

Mr. Godfrey Katsana who is an independent Mol S Odzii A S 5ANBOG2NI A& W/ ¢ Q& 02
is not an employee of JCT or any other organ of state. The responsibilities of the Chairperson and the CEO are
therefore distinct and separate.

The board is accountable to the parent municipality, being the City and fulfils the reporting responsibilities on
the performance of the entity set out in the Local Government: Municipal Finance Management Act (MFMA)
and the Local Government: Municipal &yss Act (MSA), on a quarterly, myjdar and annual basis. The
relationship between the Shareholder and the board is regulated by a Service Delivery Agreement (SDA) and a
Shareholder Compact.

¢tKS /AleQa DNRdzLJ I20SNYyIyOS RSLINILYSyday | RS LI NI
municipality and its entities with respect to corporate governance matters on behalf of the Shareholder, is
NBalLlR2yaArofS FT2NJ GKS ozionslR | yR Ada O2YYAUGSSaqQ SoIf

The board has unlimited access to management, through the CEO and can obtain any information pertaining to
JCT, requisite and necessary for the board to discharge its duties. Furthermore, in exercising its fiduciary duties
effectively and with independenc¢é¢he board has the power and authority to source independent professional
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Management policies.

For the period under review, the board was made up of the following directors:

Mr. Godfrey Katsana (NeExecutive Director (NED) and Chairperson
Ms. Bonga KweyamdED

Mr. Thapelo ChokobarRED

Ms. Delisive Maben&lED

Ms. Johanna MapekblED

Mr. Thembinkosi Mbed&ED

Ms. Ziyanda MncaneslED

Mr. Ben MothupiNED

Ms. Pamela NdloNED

Mr. Orapeleng RamagaddED

Mr. Sbusiso XabBED

Ms. Xoliswa Ndunesilgema (CEO and Executive Director)

Mr. S Mphakathi (CFO and Executive Director) until 31 July 2023.

=4 =4 = =8 -8 -8 -8 -8 -aoaoa o g
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During the period under review, the board met twice on thé'2® July 2023 and the 2%f August 2023.

The following matters, amongst others, were discussed at those meetings:

T W ¢Qa HAHMKHH niK ljdzr NISNI LISNF2NXYIFyOS NBLRZNIT
f W ¢Qa HAHHKHO RNITFG AyGS3aINIGSR Fyydz £ NBLR NI
the Shareholder and the Auditor General of South Africa (AGSA) for auditing; and
1 The recruitment process of a CFO.
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Section 2: Board Committees

The JCT board has two (2) standing committees, namely, the Audit and Risk Committee (ARC) and the
Remuneration and Social Ethics Committee (REMSEC). The committees operate through terms of references a:
approved by the board. Both committees are chairedriependent norexecutive directors.

Audit and Risk Committee (ARC)

JCT has established an audit committee in terms of section 166 of the Local Government: Municipal Finance
Management Act (the MFMA). The audit committee is also charged with oversight on risk matters hence it is
called the audit and risk committee.

l O0O2NRAYy3Ife&s GKS 'w/ A& OKFNHSR 6AGK LISNF2NYAyY3
management policies and processes. It is therefore the responsibility of the ARC to provide the entity and the
Shareholder with independent counsel, aclviand direction on identified risks and risk management.

The ARC provides oversight on amongst other areas, the financial reporting process, the internal and external
audit processes, the company's system of internal controls and compliance with laws and regulations. Regarding
risk oversight, the audit committegerforms oversight on the programs and policies within JCT to prevent and
identify fraud.

LY FTRRAGA2YS GKS 'w/ A& NBaLRyaAoftS T2N) NBOASGAY
reporting, assumptions and judgments made in preparing the financial statements, including the effects of
alternative GRAP methods.

In discharging its responsibilities, the ARC is guided by legislation and its board approved terms of references.

Three (3) members of the ARC are independent members as they do not sit on the board of JCT, and these three
(3) independent audit committee members are appointed or have theiamgointment confirmed by the
{ KFNBK2ft RSNJ 2y |y LAQMdzr £ oFaAra |0 GKS SyidiideQa

C2NJ 0KS LISNA2R dzyRSNJ NBGASgs GKS SyuaAadeqQa FdzZRAG Iy

Mr. Orapeleng Ramagaga (NED and Chairperson)

Mr. Ben Mothupi (NED)

Ms. Ziyanda Mncanca (NED)

Mr. Elfas Muhauli (Independent Audit Committee (IAC) member)
Mr. Vincent Sithole (IAC member);

Adv. Sarika Singh (IAC member); and

Mr. Thomas Sbangwana (IAC member).

= =4 =4 4 -4 A -4

The ARC met twice during the period under review on tHedf8luly 2023 and the 37of August 2023.

Remuneration, Social and Ethics Committee (REMSEC)

Remse®mversees the human resources management strategy of the entity and makes recommendations on the
strategic capacitation of transformation interventions to drive engagement, productivity and business value.
The committee obtains its mandate from the boanddais guided by board approved terms of references, in
discharging its responsibilities.
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Providing leadership, policy determination and the reviewing the effectiveness and the implementation of
approved policy also falls within the ambit of Remsec. Furthermore, Remsec supports the board in overseeing
and monitoring the existence as well as timaintenance of an ethical workplace. In addition, Remsec directs
the social and ethics strategy of the entity.

The following norexecutive directors make up Remsec:

Ms. Pamela Ndlovu (NeBxecutive Director (NED) and Chairperson)
Mr. Sbusiso Xaba (NED and Chairperson)

Ms. Johanna Mapeko (NED and Chairperson)

Ms. Delisiwe Mabena (NED and Chairperson)

Mr. Thapelo Chokobane (NED and Chairperson)

Mr. Thembinkosi Mbeda (NED and Chairperson)

Ms. Bonga Kweyama (NED and Chairperson)

=A =4 =4 4 -8 - 4

For the period under review, REMSEC met twice on tfeotduly 2023 and the #8f August 2023.

The table below outlines the remuneration and attendances at board and committee meetings for the 2023/24
first quarter:
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The table below outlines the remuneration aattendances at Board meetings and boarannittees for the 2@3/23 Frst Quarter.

2023/24 First Quarter Board Fees

Mr. Godfrey Katsama

(Board Chair) 32000,00 2 000,00 34 000,00

Mr. Orapeleng 24000 00

Ramagaga (ARC Chair 20 000,00 ' 10 000,00 10 000,00 64 000,00

Ms. Pamela Ndlovu

(REMSEC Chair) (State

Official) - - - - -

Ms. Bonga Kweyama 16 000,00 24000,00 - - - | 40 000,00

Mr. Sbusiso Xaba (Stat

Official) - - - - - -

Ms. Delisiwe Mabena (

State Official) - - - - - o

Mr. Thembinkosi Mbedzg 16 000,00 24000,00 - - - | 40 000,00

Ms. Ziyanda Mncanca - 16 000,00 24000,00 - - - | 40 000,00

Mr Thapelo Chokobane 16 000,00 - 24000,00 - - - | 40 000,00

Ms. Johanna Mapeko 16 000,00 - 24000,00 - - - | 40 000,00

Mr. Ben Mothupi 16 000,00 24 000,00 - - - | 40 000,00
338 000,00

Total

64 000,00 52 000,00 200 000,00 10 000,00 2 000,00 10 000,00
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Ms. Sarika Singh 16 000,00 16 000,00
Mr. Elfas Muhauli 16 000,00 16 000,00
Mr. Vincent Sithole 16 000,00 16 000,00

Mr. Thomas Sbangwan
(state official) - -
Total - 48 000,00 -

Attendance of board and committee members for the 2023/24 first quarter financial year

Mr. Godfrey| - - 2 - 1 - -
Katsama (Boar
Chair)

Mr.  Orapeleng - 2 2 1 - 1 1
Ramagaga(ARC
Chair)

Ms. Pamelg 2 - - - - 1
Ndlovu (REMSE] 2
Chair) (State
Official)

Ms. Bonga 2 - 2 - - - 1
Kweyama
Mr. Sbusiso Xabj 2 2 2 - - - -
(State Official)
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Ms. Delisiwe
Mabena ( Statg
Official)

Mr. Thembinkos
Mbeda

Ms. Ziyandg
Mncanca

Mr Thapelo
Chokobane

Ms. Johanng
Mapeko

2

Mr. Ben Mothupi

2

ndependent Audit

Committee Members

Ms. Sariké&singh

Mr. Elfas

Muhauli
Mr. Vincent - 2 - - - - -
Sithole
Mr. Thomas - 2 - - - - -
Sbangwana

NOTEThe board Chairperson is not a member of any board committee but has a standing invitation to all committees. Indeperit€oifxuidtee members only
attend Audit and Risk Committee meetings. Only the Audit and Risk Committee Chairperson attends GitoQprAmittee (GAC) meetings.
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Section 3 Company Secretarial Function

The/ 2YLI yé& {SONBGFINEB YIFIAYyGlFrAya GKS AyGSanNaide 2F W/ ¢
administration of the entity, through amongst other duties, facilitating the implementation of board resolutions,
acting as a trusted advisor to theérd and ensuring compliance with statutory and regulatory matters.
Contractually, the Company Secretary (CS) of JCT manages the legal and litigation matters of the entity, as well
as the rolling out of ethics management in the organisatiéurthermore, the CS is responsible for providing
guarterly, midyear and annual performance reports on the corporate governance activities of the entity.
regulatory disclosures.

Reporting on compliance with the MFMA, MSA and Priority Regulations by the Board of Directors

As expressed in the King IV report on corporate governance and the Companies Act, compliance with laws, rules
and regulations enhances the maintenance of ethical leadership and social responsibility. As legislated, the
board of JCT is responsible for uphing and furthering a culture of compliance in line with the said
prescriptions.

JCT has adopted a Combined Assurance model, which guides maintenance and monitoring of compliance with
laws and regulations, applicable to the entity. JCT monitors compliance using a priority regulatory register, which
is a measurement tool that identifiebe priority legislative provisions and regulatory requirements to which

JCT should adhere to, at the very minimum.

C2NJ 6KS LISNA2R dzyRSNI NB@ASg: GKS SyaGdAaide adzonYAGdSR
RSLI NIYSYyld 2y GKS SyiGtradeqQa O2YLIXAIFIYyOS 4AGK GKS LINE
suppliers within 30 days) and &lating to the incurring of unauthorised, irregular, fruitless and wasteful
SELISYRAGANBO® ¢KS NBLRZ2NIA&A a4doYAGGSR G2 Dw! { F2N |
structures.

Section 4 Risk Management and internal controls

W/ ¢Qa 02FNR | LLMNFOBSNRSIISYRSyO2%0) S8KI G FFFSOG GKS
dzy RSNRGI YyR&a (KIFIGX GKS O2YLIyeéeQa YIFYyRFGOSE Ada NRA]
and sustainable development are inseparable elements of the process dihgyealue.

As such, the board is responsible for the governance of risk and for ensuring that the company has an effective
risk management framework. The board has delegated oversight over risk matters to the Audit and Risk
I 2YYAGOGSS o0! w/ 0 (KNFaleAdés. 1 KS ! w/ Qa (GSN¥xa 27

lyydzZ fftes GKS 02FNR LI NIAOALI GS& Ay | NR&A]l lFaaSaay
Assurance Services (GRAS) department. The resultant effect of the risk assessment is the development of a
strategic risk register which is amyed by the board and is monitored on a quarterly basis by the board.
Management is responsible for the day to day management of identified risks, and the implementation of
identified mitigation actions to prevent the identified risks from occurring, emnthe event a risk materialises,

to reduce the negative impact of such risk.

In risk identification by the board, potential positive and negative risks are discussed and ways of exploiting
and/or mitigating the impact of negative risks employed.

Management, and from an independent point of view, the ARC and Internal Audit assist the board in fulfilling
its oversight role on riskaking activities which the entity should pursue and/or avoid, ensuring the appropriate
RAAOt 2adzNE 2F 2NEBFYyAAl GA2y I f NRala Ay GKS SyidadeQ:
risk management practises, policies and processes.
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In addition, the Board acknowledges the relationship between good governance and risk management practices,
particularly in relation to reputational risk.

During the period under review, compliance assessments were conducted in terms of the Companies Act, the
Local Government: Municipal Systems Act and the Local Government: Municipal Finance Management Act, and
NBL2Z2NIia &dzo YAGGSR G 2rnatck Sommiltde, &an furthé MRodmg tovitie ity of oBuryS
group oversight structures, such as the Extended Executive Management Team, Group Risk Governance
Committee, and Governance Cluster, amongst other structures.

Reporting on compliance with the MFMA and MSA by the Board of directors

As prescribed by the Local Government: Municipal Systems Act, the board and the entity fulfilled the regular
reporting requirements ta&Council, during the first quarter under review.

Over and above, the ad hoc reports requested by the City through Group Governance, JCT reports quarterly to
the Mayoral Committee and Council on its performance in terms of the Service Delivery and Budget
Implementation Plan (SDBIP).

JCTFirst Repor2023/24 Pages0



Joburg

ity of Johanneshu
roup Risk Advisory Services GRAS Representative: Mr Dscar Nyakatha
epartment ! Entity: Risk Reqgister

trategic Risk reqister 2023124
mne Aggrega
Control te Resid Residu

Effectiv Contn_)l '.Jal alRisk Risk Interventions! Actions to improve management of the risk & Time scale
Effectiv  risk Ezposu  Owner (1]
Factor  eness Rating e

Inheren 7 Control

Objectives  Risk Name Risk Root Causes Consequences Impact t Likelih | it Current controls Effectiv
Category Impact ood B P

Reference No

Rating
L Clulit Buziness Enternal 1 Leradzheddin Loz of revenue 1. Backup generator haz been bought, delivered , commissioned and . 1 To commizsion and handing owver of the back up generator 1.30 September
Y - 9 b3 9 Effective 20 9 Pe P
performing arts | disruption Enwironment handed over bo the Theatre, 023
and Disrupticn of 2T continuouszly engages and neqotiates with City Power to Effacti 0
entert_ainment operations conveniently schedule loadshedding . Eutive
eyperience and Thraat ta financial 3.5T has ageneratar for backup power, Partially 0
Facilities sustainability Effective
Dlestruction of 4.RT has 2 generator for backup power. Partially 0
property Effective
2. Global pandemic [Covid- 5. The theatre now operates at full capacity Effective 2 2. Continue to encourage online booking to avoid cash erchange, cod 2. 2 through 4
Ongoing
3. Lockdown regulations £ B. Virtual meeting and remately working . Effestive 2 3.Patrans are encouraged to use electronic tickets. 4 inthe forth
= s E quarter the revised|
] 5] 7. Implementation of health and safety regulations. Effective 2 2 ECFtobe
g g : _ I : : : . presented to
. Brudget cut . Implementation of the Business Continuity Plan . . To continuauzly review the Eusiness Continuity Plan.
4. Bud £ . Impl f the B C Pl Effective 2 4T { he B Ci Pl CFOfCO0 ARC
T
Less
Effective i
5. Political unrest Less 50
Effective
E. Matural Disaster Less 50
Effective
1. Criminiality Less 50
Effective
8. Water cuts Less
Effective il
Affordable Inconzistent Siocio 1High cost of produstions | Loss of reverue 1. Ditferent pricing structures bazed on product and venue, Partially 10 40 i 1 Implement.ation of sponzorship policy to targst sponzorship, coo Guarterely
accesstoand [ attendance st | Economic and the need o recover Effective
uze of theatres | theatre show 2.Effect of the country's | Lack of social 2. Offering a limited number of discounted andfor free tickets to the Partially m
by communities ECONOMic shatus cohesion outh and senior citizens. Effective
3. Lack of enposure of Loz of theatre 3. Mobile the stre tuck used to take the artz to targeted diverse " 2. Conduct comprehensive survey to establish audience needs.
" B Partizlh P 4
potential audiences tathe | experience communities. EFFecti\.?e 40
theatre i
4. Fear of crime inthe area | Ineffective defivery 4. Action to engage stakeholder to ensure safetyin the precinct Partiall 3. To engage JMPD and $APS to police the precinct,
of core businezs £ EFT 'at.g 40
objective . < Futive E
B. Continuous change in 2 o 6. Marketing plan developed for each production " E 4. Implemnent a marketing plan for each production.
the market appreciation of = § Partla!ly 40 g
products and generations E Effective
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Mobilisation of |Lack ofbrand | Stakeholder |1 Inadequate marketing | Reputational 2 1. Media partnerships for productions at each theatre Partially W0 40 CEO 1 T implement the marketing and communication strategy Coo 1. Guarterly
resourcesto | positioning and budget damage Effective
support the brand awareness [risk 2 Shorteoming of the @ 2. Media database management PFartially W0 2.Ta organise online promotional campaigns For brand awareness inline 2. Quarterly
mandate, and | oF JCT marketing strateqy Loss of revenue g z = Effective with the budaet
impraved brand 3. Inadequate marketing k] = £ 31 Continuous productions awareness campaigns Partially w0 3. Media manitaring 3. Guarterly
recagrition and persannel = Effective
awareness of 3.2. Fevised marketing and communication strategy in place [E- Fartially w0 4. Fecruitment of a general manager, marketing and sommunication %31 December
JCT marketing; and social media) Effective 2023
Good Theft, fraud, and | Fiegulatory 1. Conflict of interest Fieputational & 1. Fraud prevention policy and continuous monitoring of therecf. Fatially 40 40 CED 11 Continue to conduet Fraud Risk Assessment. Fiisk. 1.1, Quarterly
governance, | cormuption i risk | [(Greed, Collusion, Bribery) | damage Effective Champion[FH)
financial 2.Weak intermnal control Finance loss 2.Fraud Riisk Assessment conducted annually, Famiall
sustainability enuironment - cash E"m‘fe 40
and sound handling ¢ ini
Management 3.Lack of accountability | Assetloss 3. code of conduct and GiFt register in place i 12. Continue ko conduct ethics awareness workshop [awareness of fraud| Compan 1.2, Annuall
y 0 p Partially P pany y
and consequence Effective 4 hatlines) Secretan
4. Foor work ethics Megative audit 4. Ethics awareness workshops conducted Fartially m 1.3. Workshopping social and ethics strategy Riisk. 1.3. 31 December
QuLcome Effective Champion(FM) (2022
Liow staff morale B. Riemuner ation, Social and Ethics committes Fartially 40
Effatig
5. Inadequate segregation . Declaration of Interest Partial 14. Conduct a security risk assessment thiough security cluster, CFO 14,31 December
of duties { Inadequate or no 5 = = Emm}g 40 E 2023
supervision T % 2 3
= 7. Segregation of duties Fartially w0 =
Effective
B Inadequate IT access 51T Policy in place Fartially
contral Effectiue 0
7. Cyber attack, Farialy
Eifpoti
% Inadequate phyzical 9. fumed respanse with CHUE Fartially
security controls Effective 0
10. Apprave Financial Management Policies Fartially 15. Development of a contracts management Framewark. Riisk. 1.5, December
Effective 0 Champion(FM) | 2023
11 5T relationship with SAPS Partially 40
Effective
Good Mon-compliance (FRegulatary 1. Warious and changing Megative audit I 1. Regulatory compliance register f assessment tool monitored, 40 CED 11 Review of Regulatory Compliance Register, Company 1. Annually (a5 and
OVETRANGE, with applicable  [requirement risk | legislative requirements to | outcome Partially Secretan when legislation
g ppl q g q an 1 g
finansial egislation be complied with Effective changes]
tain abilit
i 7 There = 3 requirement 1o | Feputationsl . = _ [ Entigiz currentiy transacting on MSCOR: Fartially 0 E 12. Continuous monitoring reporting on compliance. 12 Guarterly and
management comply with MSCOA damage T E 2 Effective z tanthly
2.Inadequate assessment | Penalties = 2. Quarterly reporting to oversight committees on compliance. i = 2.Update on seamless integration of systems will be completed on CFD 2.0ngoing as per
quate as:  reporting g P Partially w0 2.Up ] = 1 P 90ing 25 p
of compliance risk. Effective implementation of SAP. Cod
1 Knowledge gap in new ¥, Compliance policy and Aamewark in place. Partially
legislative development Effestive 0
Fravisionaf | Limiced Human Capital |1 Limited in-house Limited 3 1. Applied Performing At and Arts Fanagement partnership with WITS 40 CED |1 Establich partnership with other rale players in the industry oo Guarterly
opportunities [ programmes production to sbsorh newly | opportunities for and DRA, Fartially 40
fortheyouth, [ available for trained practitioners new entrants Effective
including future [ newly trained
Arts 2. weekly drama workshops Fartiall 2. Introducing theatre to communities through outreach programs.
d 40
Practitioners - Effective =
= z & [ Mentoring and upskiling of internal staff in key positioned on in-house| Partially = 3.Encourage entrepreneurs to leverage JCT venues and marketing
entreprensur = 3 T | productions. Effective 40 2 expertize.
2. Limited budget +. 5Kills transfer programme. 4. Marketing the program and Upeoming artists.
Partially 0
Effective

A Emerging voices (A0)
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Section 5 Sustainability Repdr
Sustainability Vision

JCT follows the sustainability vision of the City, which is codified under the Mayoral priorities with a specific
focus on the following that apply directly to JCT:

Financial sustainability;

Good governance;

Smart City; and

Sustainable serviagelivery, with a focus on delivering higjuality and reliable services to all residents,
with a particular emphasis on historically underserved areas.

= =4 A A

During the period under review, the gas generator which JCT procured and took delivery of in the prior financial
year, went live and is now fully operational and functional. The gas generator was an intervention by JCT to
ensure an uninterrupted power suppduring the staging of performances at Joburg Theatre. This initiative
furthers the sustainability vision of the City in that it ensures financial sustainability, a smart city and sustainable
service delivery.

Stakeholders Report

During the period under review, JCT appointed a General Manager: Stakeholder and Relations to manage the
relationships between the entity and its various stakeholders, who include, individuals, groups of individuals and
organisations. JCT engages its statders through ensuring continued accessibility, education, partnerships
and coeproduction opportunities.

Thefollowing capabilities aid JCT in meeting its mandate:

Applicable Stakeholder Stakeholder Reporting Requirements & Manner
Engagement

Government Departments, Local Government g The entity is committed to delivering its services W

CoJ care, empathy and concern for the wéking of the

SyiArdeQa aidl(1SK2f RSNAR®
values of Dignity, Ubuntu, Professionalism ¢

Agility.
Artists, practitioners and Organised Performing A Opportunities are continuously provided to artists
bodies support of creating work, performing, increasi

accessibility, facilitating partnerships and -
production opportunities, incubating youth projec
and addressing youth unemployment. JCT is an a
member of PANSA, the Performing Arts Network
South Africa.

Funding Partners / Business In support of its value proposition for innovation, tk
entity is constantly identifying strategic partners, f
effective service delivery.

Professional service providers, contractors g Continuous effort is put towards strengthenir
suppliers enterprise development and support, improvif
contract negotiation, management and reportin
compliance to fair supply chain manageme
processes and timeous payment for work done
legislated.

Media ¢CKNRdzAK (GKS SydAirdeQa Vv
strategy, JCT listens, engages, reviews its operat
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model, brands, mobilises, motivates, promotg
informs and acknowledges its audiences, patrons
stakeholders.

Patrons / General Public Live entertainment/ programs was staged at all thi
(3) theatres during the quarter under review.

Board The entity fulfilled its reporting requirements to th
02FNR Ay (GSNya 2F fS3A
Governance Frameworkurthermore, in accordanc
with the King IV Code on Corporate Governance,
board received continuous training development
the form of an ethics workshop, during the peri
under review.

Employees Employees are valued in JCT and they are suppq
by an Employee Assistance Program delivered
ICAS. Through its employees, the entity ensy
efficient and great service delivery. On a quarte
basis, JCT reports on the skills development
training interventions that will have been offered {
its employees. The reporting is covered under
human resources management section of this f
quarter report.

Section 6 Anticorruption and Fraud (Fraud Prevention)

W/ ¢Qa CNIdzR t NEB@SyidAz2y t2ftA08 ¢l & NDBpeschtediIdhe RutNA y 3
and risk committee for consideration and recommendation to the board for approval in the second quarter. The
policy regulates mechanisms for detecting and combating fraud as well as the consequences for addressing
guilty conduct. JCalso has a Code of conduct applicable to all staff members, which code specifies conduct
SELISOGSR 2F (KS SydGAaiteqQa SyLitz2e88a yR 02y Rdz0G (Kl
corruption.

The policy contains mechanisms for reporting fraud and corruption and where to report, including a fraud
LINE@SyGAz2y K2G4ftAyS YIylFI3aISR 6& GKS /AG2Q& DNRdzLI C2 N

Through ethics awareness workshops, the entity regularly empowers its employees to understand ethics
governance, ethical conduct and how to report unethical conduct. During the period under review, ethics
g NBySaa ¢2N)] akz2Lla (2nheed (3)ibkdtres Santel) MBuig T heatrs, Sowsdty Thaalre® Q 3
YR w22RSLR22NIZ Fa FFrOAfAGFGSR AYyGSNyrtte o& W ¢Q
certified ethics officer, and who were guided by the Company Secretary in content dewlbpon ethics
governance. As part of professional development, a Governance Intern also partakes in rolling out ethics
awareness workshops. The board and executive management also received ethics training during the quarter,
which was facilitated by thetlics Institute of South Africa. The training was rolled out to empower the board
FYyR SESOdziAPSa 2y dzyRSNEGFYRAY3I SGKAOFE £ SFRSNEKA
culture in the organisation, and potential ethical dilemmas, amoogser things.

Litigation Report

There were no new litigation claims that arose during the first quarter of 2023/24. The entity continued to
manage the Bosch family matter during the period under review. The cause of action arose in 2016, but
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summons was only served on the entity and the City in 2018. The matter relates to a claim by a minor child who
fell with her father in the Orchestra Pit on th& 8f October 2016. The matter remains unresolved.

Up until the period under review, the Plaintiffs were advocating for arbitration, but during September 2023, the
Plaintiffs through their attorneys communicated to JCT, their intention to proceed to trial.

W/ ¢ YIEyYylFr3aSa GKAA YFGOGSNI GKNRdzAK (GKS /AGe@Qa AyadzaNIy
the period under review, they were waiting for an expert summary to proceed with litigation. The claim has
been amended from +R9millionto +Rvy YA f ft A2y YR AdG A& 2y |y | yydzf
potential liability.

Thetable below discloses the 224 remuneration of executive management:

EMPLOYEE COST, PAYE & UIF AND PENSION & MEDICAL AID

:MPLOYEE COST BREAKDOWN 2024 EMPLOYEE COST BREAKDOWN 2023
let Salary 19,334,347.75 Net Salary 16,343,272.13
'AYE 4,271,797.00 PAYE 3,655,650.22
iDL 231,479.75 SDL 205,896.95
IIF 240,595.24 UIF 235,901.73
1EDICAL AID 1,680,752.00 MEDICAL AID 1,459,363.60
ENSION 4,247 103.26 PENSION 3,743,518.59
HIRD PARTIES 314,045.07 THIRD PARTIES 237,222 61
eave Accruals & Bonus Provisions 2,156,359.32 Leave Accruals & Bonus Provisions 792,049.30
itaff Accounts, CFO Savings, Gym & Year End 100,160.61 Staff Accounts, CFO Savings, Gym & Year End 133,701.87
32,576,640.00 26,806,577.00
‘MPLOYEE RELATED COSTS 2024 EMPLOYEE RELATED COSTS 2023
ialaries & Wages 32,576,640.00 Salaries & Wages 26,806,577.00
ioard Fees included in Employee Cost 396,000.00 Employee Costs included in Other 360,000.00
32,972,640.00 27,166,577.00
Chief Executive Officer 2024 Chief Executive Officer 2023
Annual Remuneration 764,664.77 Annual Remuneration 610,822.26
Performance Bonus - Performance Bonus -
Contributions to UIF, Medical Aid & Pension 9,138.60 Contributions to UIF, Medical Aid & Pension 6,600.26
Leave Encashment; Acting, Cell & Data Allowance 183,558.65 Leave Encashment; Acting, Cell & Data Allowance 83,566.56
Chief Financial Officer 2024 Chief Financial Officer 2023
Annual Remuneration 308,640.96 Annual Remuneration -
Performance Bonus 79,091.28 Performance Bonus -
Contributions to UIF, Medical Aid & Pension 6,368.35 Contributions to UIF, Medical Aid & Pension -
Leave Encashment; Acting, Cell & Data Allowance 243,323.64 Leave Encashment; Acting, Cell & Data Allowance -
1
Chief Operating Officer 2024 Chief Operating Officer 2023
Annual Remuneration 563,202.94 Annual Remuneration 366,223.38
Performance Bonus - Performance Bonus -
Contributions fo UIF, Medical Aid & Pension 49 286.85 Contributions fo UIF, Medical Aid & Pension 103,771.93
Leave Encashment; Acting, Cell & Data Allowance 336,393.10 Leave Encashment; Acting, Cell & Data Allowance 55,002.02
Company Secretary 2024 Company Secretary 2023
Annual Remuneration 347,334.59 Annual Remuneration 264,766.47
Performance Bonus - Performance Bonus -
Contributions to UIF, Medical Aid & Pension 89,032.62 Contributions to UIF, Medical Aid & Pension 69,725.52
Leave Encashment; Acting, Cell & Data Allowance 3,632.60 Leave Encashment; Acting, Cell & Data Allowance 6,900.00

439,999.81 341,391.99
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PAYE 2024 PAYE 2023
Opening Balance 1,061,611.56 Opening Balance 1,100,009.98
Transactions for the Year 4.271,797.00 Transactions for the Year 3,655,650.22
Amounts Paid - Current Year (2,905,079.20) Amounts Paid - Current Year (2,532 441 40)
Amounts Paid - Previous Year (1,154 675 37) Amounts Paid - Previous Year (1,100,009 98)
Closing Balance 1,273,653.99 Closing Balance 1,123,208.82
SDL 2024 SDL 223
Opening Balance £68,646.12 Opening Balance 72 539.67
Transactions for the Year 231.4719.75 Transactions for the Year 205,896.95
Amounts Paid - Current Year -166,059.19 Amounts Paid - Current Year (147,732.25)
Amounts Paid - Previous Year (68,646.12) Amounts Paid - Previous Year (12,539.67)
Closing Balance 65,420.56 Closing Balance 58,164.70
UIF 2024 UIF 2023
Opening Balance 89,372 58 Opening Balance 90,389 88
Transactions for the Year 240.595.24 Transactions for the Year 235901.73
Amounts Paid - Current Year (175,172.12) Amounts Paid - Current Year (170,749 36)
Amounts Paid - Previous Year (89,372.58) Amounts Paid - Previous Year (90,389.88)
Closing Balance 65,423.12 Closing Balance 65,152.37
PENSION & MEDICAL AID 2024 PENSION & MEDICAL AID 2023
Opening Balance 1,768,348 98 Opening Balance 1,661,455.85
Transactions for the Year 5,927 855.26 Transactions for the Year 5,202,882.19
Amounts Paid - Current Year (3,922,337 .96) Amounts Paid - Current Year (3,485,671.52)
Amounts Paid - Previous Year (1,768,348.98) Amounts Paid - Previous Year (1,661,455.85)
Closina Balance 2.005.517.30 Closina Balance 1.717.210.67
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Section7: Building andMaintenance

CAPEX

Stage Machinery Upgrade

Action Taken

1. Access control

T

Visiting protocols and policies to be
implemented on registering visiting
theatre companies and also visiting
technical companies doing work an
/ or maintenance

The tender was allocated to
Forbtech, which is currently in the
process of changing the Time and
Attendance package and will
communicate through HR to
amalgamate this system to the
current payroll system

Extended facial recognition access
various doors to be installed and
connected to HIK Vision system. Th
installation is nearly complete.
IIOC requested an investigation to
gain access to certain theatre
cameras

2. Gas Generator Tender

Installation completed
Commissioning not yet finished
Load Testing was done including
stage machinery, Grid Connection
and connection to the Theatre
Problems occurred on the snag list
during final commissioning and a
report will follow

Porte Corchere Upgrade

New roof installation is complete
New Lighting fixtures (in progress)

Health and Safety

Action Taken

1. Incidents

5 April 2023 1 Gopolang Lekoma went to Milkpark
Gopolang Joseph Lekoma Hospital for treatment

He cut his hand, while putting food warmer on

the floor 1 Katleho Khanysvent to Garden City

Clinic for treatment

JCTFirstQuarter Report 203/24
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26 April 2023

Katleho Khanye

Fell and hit head on concrete (Soweto Theatre)
2. Evacuation drill

2.1 Evacuation drill was conducted on 1 20 September 2023

2.2 Next evacuation drill 1 09 October 2023 (Tentatively)

3. Health and safety meeting

3.1 Safety Meeting 1 15 August 2023

3.2 New meeting scheduled for 1 17 October 2028Tentatively)

4. Security matters
4.1 Two cell phones were lost during the 1 Camera Footage was shared with
BASADI Awards complainants for insurance purpose

5. Maintenance

5.1 Jul 2023 Job cards 452 Job cards completed

5.2 Aug 2023 Job cards 662 Job cardsompleted

5.3 Sep 2023 Job Cards 489 Job cards completed

6. Disaster management
6.1 Hand Sanitizers New automated Hand Sanitizers was
installed. The hand sanitizers are
continuously filled.
The sanitising machines will be kept in plag
so that the publiand staff have access to it
6.2 New Automated face recognition and | Installations completed registration of faceg
temp units was installed at the entrance in progress.
of all the venues in all the theatres in th

group

Section8: ICT Governance

In line with King IV, information technology (IT) governance forms an important part of Joburg City
¢CKSFGNBQa oW/ ¢0 3I2BSNYI yOSitisciubialztai tdenBranEand i&ureA OA S &
use of IT is carefully directed and controllecbider for IT to be aligned to the business goals of the

entity.

IT governance is not just an IT problem; it is at its broadest sense part of the overall governance of an
entity with specific focus on improving the management and control of IT for the benefit of
stakeholders. IT governance spans the culture, orgaaisatolicy,and practises that provide for the
management and control of IT. Creating an environment where IT governance is an integral part of
corporate governance is critical in ensuring alignment with business objectives, value delivery,
accountability risk management and overall performance management.

For the effective implementation of IT governance, and in order to improve the value of governance
and sustainability, Joburg City Theatres aligns the strategic framework and IT policy in the following
objectives:
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Improved value and strategic delivery:
1. Upgrading of Stage Machinery at Joburg Theatre.

The Mandela Stage has undergone its first technology upgrade since 1992, and the massive installation
is now 100% complete. This mammoth engineering design is of a-aladd standard, with the
software program created bylaconSystems being one of the largest PLC programs globally available.

The network system is so complex that Mitsubishi's Japanese engineering team has expressed intergst
in using this Johannesbuiglr 8 SR Ayaal tft I GA2y +a | Fdzidz2NBE SEI YL
technology.

2. COJ A647 SAP Business Transformation Programme

JCT is prepared and eagerly anticipating the commencement of the COJ SAP project, which was put on
hold until further notice by COJ. The timeline initially provided for JCT to begin payroll migration was
scheduled for September 2022. However, the projext been delayed and there are no additional
progress reports on the SAP project to date.

Connectivity to COJ

JCT and MTC have entered into a contract agreement, wherein MTC provides JCT withRriVataal
Network (VPN) to connect the three JCT Theatres and access to physical rack space in a datacentre for
JCT's backup hardware. JCT directly reports outages to MTC, which are typically restored within a few
hours. However, outages caused by load sliegld¢an experience longer time outs, as backup power

may run out due to the extended time taken to restore the power, especially during Stage 6 load
shedding.

JCT is reliant on MTC to connect to the COJ for access to SAP and to the datacentre for offsite backups
via the fibre links.

During this quarter, JCT encountered outages with the MTC connectivity, primarily extending through
weekends, with Soweto Theatre offline for over a week. To restore Soweto Theatre's online
functionality, JCT had to implement alternative measures. Temijhpraalternative measures
leveraged the internet connections of both Joburg Theatre and Soweto Theatre to establish a VPN
over the internet. While not an ideal solution, it served as a temporary workaround. JCT and MTC are
maintaining their routine monthlyneetings to proactively address any potential issues that may arise.

Cell phone signal boosters and internal Wi expansion

JCT is consistently enhancing and expandingiccessibility in response to the increasing need for
access to the internet for staff, visiting guests and patrons. Any future extensions are carried out as
necessary.

The office space at Soweto Theatre was expanded to accommodate new container offices located
outside the main building. The project was completed. The extension &fiWbverage to the
forecourt and Jabulani Amphitheatre at Soweto Theatre was completed.

Internet connectivity

JCT has successfully upgraded the Internet lines at each theatre.
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While the lines remain generaligliable, certain lines have been affected by prolonged load shedding,
which requires continuous power supply for proper functioning of the equipment. The service
provider is dedicated to ensuring the infrastructure is wadlintained and operational to thbest of

their ability.

Access Control for staff into Joburg Theatre.

In order toalign with Smart City initiatives, JCT has undertaken the procurement of a facial recognition
access control system as a replacement for outdated hardware and software. The implementation of
this new biometrics system has been successful, with staff mesrdrabracing it effectively. The next
step involves expanding the system to replace the existing time and attendance system.

However, the expansion project is still in progress as the assessment of the BIDs is pending. Once the
bidding process is completed and the successful bidder is selected, the project will move forward
towards its completion.

Network improvements

In the second quarter of the previous financial year, JCT initiated the process of replacing outdated
and obsolete network switches. Subsequently, a tender was awarded in the third quarter, and JCT
received the delivery of new network hardware. The upcanimase of the project will require a
considerable amount of time as the network equipment needs to be configured and systematically
replaced, ensuring minimal disruptions to the existing setup.

To further enhance network performance, additional budget has been allocated to replace the
outdated cable infrastructure with Fibre optics. This upgrade will enable higher speeds between
network equipment, resulting in improved overall network efficiency.

2023 2024 Capex

Capex was generously allocated for IT projects in the current financial year. The following projects
were procured:

1. Advanced Stage Software has been procured for Roodepoort, Soweto and Joburg
Theatres during the year

2. Wi-Fi has been extended through to the Jabulani amphitheatre at Soweto Theatre

3. Network infrastructure will be improved and enhanced to all areas of the Stage
Department at Joburg Theatre, including the improved connectivity to all four stages in
the building

4. New network hardware for the stage departments was purchased to improve sisdial
functionalityat Joburg and Roodepoort Theatres

The IT Department is grateful for the generous Capex allocation that has allocated budget to some
much desired improvements.

3. Readiness for compliance legislation:

The internal audit for 2022023 resulted in some findings which have been resolved in conjunction
with the finance department.

We await the visit from the AG and any resulting findings.
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4. Business and technology strategies
Software Licensing

As the Software License Enterprise Agreement between COJ and Microsoft was being renewed, JCT
specifically requested licensing for the E3 enterprise agreement. This agreement will facilitate the
transition from onrpremises email servers to clodmhsed emadiservices. The purpose of this transition

is to address the use of outdated technologies and improve the fulfilment of Business Continuity
Planning (BCP) objectives.

JCT works closely with the City of Joburg in order to access the licences.
5. Risk managemeng, Internet Security

With the implementation of the Microsoft E3 License agreement, JCT has initiated the upgrade process
from Windows 10 to the Enterprise edition of Windows 11. This upgrade will be carried out gradually
over a span of thregears. By utilizing the E3 license module's Software Assurance, JCT will have the
capability to upgrade to newer software versions as they become available in the future.

Furthermore, JCT will leverage the Datacentre licenses to ensure that the JCT server platforms remain
up to date as the organization moves forward. As of Q1 (20ZR4) JCT is in the process of planning

the upgrades of server software from Windows Se2@t2 to Windows Server 2022. In addition JCT

will be initiating its first security penetration test. Vulnerabilities identified via the test results will need

to be addresses to ensure that the network remains secure and protected.

Server and endiser protection

Our Sophos security solution comes with useful and flexible options designed specifically to protect
infrastructure and provide safety. The following primary services is provided by Sophos.

Unified Threat Management.
Intrusion prevention.

Content Filtering.

Firewall.

Virtual Private Network.

E-mail Security.

Browser Security.

Antivirus with Exploit protection.

=4 =4 =8 =8 -4 -8 -8 9

Network entry point protection

JCT deploys SonicWall Firewalls to all three theatres. The SonicWall TZ series of firewalls is designed
specifically for the needs of SMBs and branch locations, delivering entegasgesecurity, which

detects sophisticated threats, including encrypgthcks, with advanced networking and security
features, like the multengine Capture Advanced Threat Protection (ATP) service withTReal

Deep Memory Inspection.

JCT Firewall fogateway protection.

The following section highlights the protective measures implemented by JCT, including firewalls and
antivirus software:
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The firewall serves as the initial line of defence, safeguarding against unwanted elements. However,
additional protection is necessary for remote users or when undesirable incidents occur. For laptops,
it is crucial to have an antivirus subscription tipabvides daily updates. Paid antivirus subscriptions
offer superior protection compared to free alternatives.

JCT has implemented subscriptibased technologies that receive regular updates and support from
both local and international channels. Additionally, JCT sends out monthly security advisory emails to
all users, highlighting best practices when dealinchveimails, websites, and external drives. The
advisory emphasizes that users' behaviour often represents the weakest link in the security chain.
Staff members are cautioned about spam or spoofed emails attempting to extract personal or financial
information, emphasizing the importance of exercising caution.

Ongoing end user security awareness is a vital aspect of the partnership bel@&and the applied
security technologies aimed at preventing attacks within the JCT environment.

Operating system and maintenance

System maintenance is a continuous process. As part of our proactive measures to address security
vulnerabilities, we are undertaking the replacement of Windows 10 with Windows 11 on all
hardware. Keeping all systems up to date with patches is essentiedén to effectively mitigate

risks.

Email scanning and security

JCT has awarded Vox a BID for the implementation of an advanced email security platform. This
platform is designed to deliver heightened email security in alignment with industry standards. Its
deployment will aid JCT in mitigating the general risks aat®utiwith spam emails. Nevertheless,
there will be a need to augment eagser training once the installation is fully finalized in Q2.

6. Business continuity

JCT implemented the latest virtualized systems theologies, which by design enables server
virtualization, reduces the dependency of legacy hardveaohitecture,and reduces hardware costs.
Positive and consistent results with regular Disaster Recovery testing to the datacentre confirms that
the risk of having backup equipment on site has been mitigated by moving the backup equipment to
the datacentre and betteprotecting our data.

JCT conducted two successful DR tests in the presence of external auditors in the previous financial
year. The next DR test is scheduled for Q2 22224.

W/ ¢Qa ./t LIy degstmSmd2DIBIA draft réporg Wit futiiré redommendations

to improve and enhance the BCP, has been presented to EXCO, ARC and then the Board of directors
in Q1 of 20232024. The action plan is being implemented as per the recommendations that came ou

of the table top evaluation.
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7. Current Challenges

1 Vox successfully secured the BID for the implementation of Mimecast for email security.
Unfortunately, due to delays in obtaining signatures related to the JCT's Service Level
Agreements (SLA), thmplementation timeline has been extended by an additional month.
Vox has communicated their concerns to JCT's SCM department, and we are actively working
to resolve these issues to expedite the issuance of a purchase order as swiftly as possible.

1 Inresponse to load shedding, JCT has officially launched the gas generator on September 18,
2023. The IT department has facilitated internet access for the PLCs responsible for controlling
the generator. A terminal provided by City Power will establismmoonication with the
generator and from an ICT standpoint, the generator project has been successfully finalized.
The testing of the gas generator exposed faulty UPS systems which are responsible for
powering the servers. The UPS systems will need to faced.

1 In Q1 JCT completed the migration of 41% of user PCs and laptops to Windows 11 and Office
365 in readiness for the eventual migration to online exchange within the COJ Azure tenant.
However, the potential for delays in the migration exists due to incorbpafC hardware.

Some older hardware may require replacement to facilitate the installation of Windows 11
going forward.

1 A notable challenge with MTC is establishing effective communication with their call centre.
After a complaint is submitted, MTC faces difficulties in tracking and following up on the
ticket, which can lead to frustration for end users. The absence obsddleaves JCT
uncertain about the scope of the outage, and the repair timelines remain unclear. MTC has
subsequently confirmed additional staff employment to alleviate the problems experienced
in dealing with the call centre.

8. Smart City
The Smart City is part of the COJ IDP 2Z®21The Smart City Strategy seeks 3 principal outcomes:

A To enhance and accelerate the delivery of quality municipalices.
A To enhance the quality of life for all COJ residents, especially youth, women and the poor
A To rectify the longstanding spatial and economic barriers inherited from our apartheid past.

There are 8 different Pillars of the Smart City Strategy.
JCT has focused on the following sets of projects relating to the Smart City.
1) ¢ KS FANRG Rillar 76méh dR¢sRient, and\&ustainable COJ

JCT has officially launched the gas generator at Joburg Theatre during Q1. This is a first in South Africa,
in conjunction with City Power. A gas generator is cost effective, produces less noise pollution and is
more environmentally friendly than a diesgénerator. The generator will allow for productions to

take place during load shedding. In addition, extra power will be used by City Power to assist the power
grid during peak periods. JCT has contributed to a green energy that will pron@reea, Res#ént,

and Sustainable City of Johannesburg.

2) ¢KS aS0O2yR aSi 27T PillaNgDgialQdbarg & Smart GoRedmhée /| h WQ &
Tickets for all JCT productions are readily available online, accessible through desktop computers,

mobile devices, and our call centre. Patrons are not required to purchase tickets in person; instead,
they can easily download tickets to their mobile phen¥irtual tickets can be scanned at the theatre
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entrance to gain access to our productions. JCT is committed to embracing any new technologies that
can enhance the overall experience of our valued theatregoers.

Elevating Our Stage and Venuenhancements and Upgrades to the Nelson Mandela Stage

The technology utilized on the Nelson Mandela stage had reached the end of its operational life, with
suppliers no longer able to provide support. Securing replacement parts became an impossible task.
In response, JCT invested in a comprehensive upgradieeoNelson Mandela stage equipment,
replacing outdated DO&perated systems and controllers with stad&éthe-art PLC technology. These
stage equipment improvements, combined with ongoing enhancements to our sound and lighting
software and equipment, briop our stage facilities up to date with the latest smart technologies,
transforming it from a nosserviceable state to a fully functional one.

In addition to these physical stage upgrades, Joburg City Theatres pursuedffoisncy by
transitioning from traditional physical stage sets to digital sets through the acquisition of digital
screens. These digital screens replace the bulky and ¢etijional set designs, allowing for quicker
scene changes and an enriched theatrical experience. Additional media players have been purchased
to allow for maximum use of the AV facilitates on stage.

The inaugural use of digital screens was seen in Janice Honeyman's Pantomime Cinderella during Q2
(2021:2022), which garnered immense success as recognized by media reports and our patrons. The
designer, Andrew Timm, was honoured with the 2021 and 2022dNa&lwards for Best Theatre Set

and AV Design for Cinderella (2021) and Adventures in Pantoland (2022). The digital screens will once
again play an essential role in the new pantomime, taking place on stage in Q2.

The use of digital sets positions Joburg Theatre as an industry leader in innovation and stage
technology.

Theatre productions and the communitiesThe citizencentric approach

Citizen centricity is an approach in which citizen participation, through the explicit or implicit
expression of their needs by different means, plays an essential role in the design of strategies. Joburg

City Theatres align our strategy with being citizemtric by taking the theatre productions to the
O2YYdzyAiled ! Y20AfS adGFr3aAS Aa Fdzte SljdzA LILISR S A (K
address the inequalities for citizens who do not necessary have the means of traveling to our Theatre
buildings. Communities can experience a theatre production in the areas close to home. The theatre

truck can be deployed to stadiums, schools and other areas which can be utilized as venues.

During the current financial year the theatre truck is once again travelling to all provinces in South
Africa. During Q1 the truck covered areas in the Northern Cape.

COJ and the Smart City

The CIO Forum actively supports Smart City concepts and acts as a filter for ideas from the COJ Smart
City Office, which are then conveyed to COJ entities through the forum.

JCT consistently submits reports and completes templates as requested by the Smart City Office.
Although JCT has already invested a significant amount in upgrades and services aligned with Smart
City initiatives, budget constraints, due to budget cuts, rhimder the progress of adopting new

technologies. With regards to the Smart City Services Dashboard, JCT does not fall within the scope of
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essential services. However, JCT remains an active participant in certain Smart City pillars, albeit with
limitations.

Section 9: Compliance with Laws and Regulations

To ensure accountability and governance arrangements are in place, Section 121(2) (c) of the MFMA
supports the requirements obection 18(1) (d) of the MSA: information on matters of governance
should be communicated to communities. This should, according to Sections 65(1) (a) of the MFMA
and 46 of the MSA be undertaken through the compilation and publication of the Annual REpert.
purpose of such an annual report is to promote accountability to communities for decisions taken by
the Council and matters relating to administrative structures, throughout a financial year.

The board of directors embraces the principles of corporate governance and considers these as the
underlying philosophy in creating organisation excellence at all levels within JCT. The board of
directors and the Executives recognise and are committeti@grinciples of openness, integrity and
accountability advocated by the Code of Corporate Practices and Conduct in the King Report. The
board remains steadfast in maintaining high standards of corporate governance and implementing
corporate governance rnciples, policies and practicesthrough this process, the City of
Johannesburg Metropolitan Municipality as a sole shareholder and other stakeholders may derive
assurance that the entity is being ethically managed according to prudently determined risk

parameters in compliance with getlef f @ | OOSLIISR O2NI1I2 NI GS LINI OGAO

compliance with King Code on Corporate Governance forms part of the mandate of the COJ group
audit committee. The board is satisfied that the company has cechplith all legislation relevant to
or affecting the company, as well as all regulations and codes of practice.

¢tKS /AGeéQa DNRdzZLJ wAial FYyR ! aadaNI yOoS { SNBAOSaQ
on a monthly and quarterly basis.

On a quarterly basis, the entity reports to the ARC, Board and the City (through GRAS) on compliance
with the priority regulatory register, which is a tool identifying the MFMA, the Companies Act and the
Occupational Health and Safety Act and RegulatiBBsof 1993) and (181 of 1993) as the primary
compliance pieces of legislation for purposes of reporting.

In addition, a corporate governance checklist in terms of King VI and compliance against the checklist
gra F2NJ GKS FANRG GAYS RS@GSt2LISR FyR NBLRNISR

Statement of Compliance

The board is responsible for ensuring that the entity complies with applicable laws and adheres to
binding rules, codes and standards.

The board is committed to good corporate governance, which promotes the interests of all JCT
stakeholders, upholds the principles of accountability, effectiveness, transparency, efficiency and
Lidzo t A0 O2yFARSYOS Ay (KS SydrdeQa 2L NI GA2YA®

Accordingly, the board has established corporate governance instruments which provide a framework
for the effective governance of the company and which comply with the laws and regulations
applicable to JCT.
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JCT strives for the highest standards of corporate governance as adopted in King IV Report. The Board

2T RANBOG2NAE KIF&a AyO2NLRN} ISR (G4KS /AGe 2F W2KI
Protocol) in its Board Charter, which inter alia regulatesetationship with the City of Johannesburg

as its sole shareholder and parent municipality in the interest of good corporate governance and good
ethics.

The Protocol is premised on the principles enunciated in the King Report for Corporate Governance

for South Africa. The Company steadfastly consolidated its position in respect of adherence to the
YAY3 L+ NBLRZNI 2y / 2 NLJ2 Nk, inSnosbraaiGaNjgstantead,Sndine witth/ ¢ Q& |
the principles set out in the King IV Report. Ongoing steps are however taken to align practices with
0KS wSLE2NIQa NBO2YYSYRIGAZ2YA |yR GKS .2 NR 02y
company improveds Corporate Governance.

Compliance is an integral part of good governance, providing assurance on the effectiveness of the
control environment through the Audit and Risk Committee.

Subsidiaries or associations with other companies including trusts
There are no subsidiaries or trusts in which Joburg City Theatres is a participant.
Timeous notification with respect to resolutions to its members

Minutes of the meetings of the Board of directors and its subcommittéiesluding resolutions are
to be circulated to members of the Board within 21 days following a meeting.

Financial Irregularities
No financial irregularities reported for the quarter under review.

Report on Resolutions passed with the Registrar of Companies beyond expected time frame
There have been no resolutions passed with the Registrar of Companies beyond the expected time
frame in the period under review.

Report of the documentation procedures and processes
Minutes and appropriate minute books are kept for all meetings of the Board of directors and
subcommittees.

Internal Audit Function

JCT outsourced its internal audit function in terms of section 165 (3) of the MFMA to the Group Risk

and Assurance Services GRAS from the shareholder. GRAS has a specific mandate from the Audit and
Risk Committee and independently appraises the adequatyRa SFFSOUGA OSySaa 27F
systems, financial internal controls and accounting records, reporting its findings to the Auditor
General as well as the Audit & Risk Committee. GRAS interacts with the Chief Financial Officer, and
reports to the Audit ad Risk Committee on a functional basis and has direct access to the Chairperson

of the Board.

¢CKS W20dzNB /A& ¢KSFGONBAQ AYUSNYyIlf | dzRAG O2@SNI :Z
operating unit. The coverage plan is updated annually, based on the risk assessment and results of
the audit work performed.
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Corporate Ethics and Organisational Integrity

Code of Ethics

The board provides effective leadership based on a principled foundation and the entity subscribes to
high ethical standards. Responsible leadership, characterised by the values of responsibility,
accountability, fairness and transparency, has been a wefinharacteristic of the entity since the
O2YLI yeQa SaillotAakKYSyld Ay wnnno

The fundamental objective has always been to do business ethically while building a sustainable
company that recognises the sheand longterm impact of its activities on the economy, society and

the environment. In its deliberations, decisions and awtiothe board is sensitive to the legitimate
AyiSNBada FyR SELISOGIFGAZ2ya 2F (KS O2YLl yeqa aidl |
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applies to all directors and employees. The Code is regularly reviewed and updated as required to
ensure it reflects the highest standards of behaviour and pseslism.

Upon commencement of employment, all new employees receive a contract of employment and a
Policies and Procedures Manual and sign acknowledgment of receipt of both documents. The contract

of employment contains clauses referring to the Code of Conductyadlsas other Policies and
Procedures applicable to all employees. A copy of the signed contract, together with a document
aidlradAy3 GKFG GKS SYLX 28S8S KFra NBOSAGSR GKS t2fAC
personnel files.

The Policies and Procedures Manual is updated on a regular basis by the Governance department in
consultation with other departments. The updated policies are communicated with management as
well as all employees; thereafter all employees receive copligheoupdated policies and sign an
acknowledgement of receipt.

LG A& GKS NBalLRyairAoAfAade 2F (GKS GKSFGINBQa KSIRa
/I 2YLI yeQa [/ 2RS 2F [/ 2yRdzO0 Ay O2yadzyOlGAz2y HAGK
O2YYAGGAY3 | OoNBFOK 27F (GKS / 2ivafihirdrdl oasister?t ReBne2 ¥ / 2y
by management, in accordance with the Disciplinary Code and Procedures. Joburg City Theatres
service providers, suppliers and trade partners are subject to the Code. It is the opinion of the Board

of directors that the comany complies with the highest ethical standards in all matters of business.

Register of Directors interest in contracts

Directors of the company are continuously advised to declare any interests they hold in any contracts
that the company might enter into. To this end, the directors are supplied with a form on which to
declare their interests and declared interests arerttentered into the company register. There has

not been any material interest declared as at the date of this report.

Report on the prohibition of disposal of assets contained in Section 115 of the Companies Act
No assets as contained in Section 115 were disposed.

Compliance Monitoring and Reporting

The Joburg City Theatres has established and maintains a system of risk management in accordance
with the provisions of the Municipal Finance Management Act, the King IV report on Corporate
Governance and Risk Management Standards as applicable.
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The Audit and Risk Committee carry out oversight over the governance and management of risk in
Joburg City Theatres, which is a committee of the Board of Directors. The Audit and Risk Committee
meets on a quarterly basis (or as regularly as may be agreteebn the Board and the Committee)

and operates in accordance with an approved term of reference.

Risk Management Framework and Policy and the Compliance Advisory and Assurance Framework

1 The entity is usin@roup Risk Management Framework and Policy
T { AYAf | NI @omplizghéeFramedvelld aligned to the CoJ Group Compliance Advisory and
Assurance Framework.

1 The Risk Management Framework and the Compliance Monitoring Framework are reviewed
annually.

Annual Risk Management Plan

The Committee overseegrogress on the implementation of the annual plan at each quarterly
YSSGAY3 YR KIFHa O2yFANNXSR GKFG GKS SydAadeqa LI Iy

As at end ofirst Quarter, the progress against the plan was as follows:

Activity %completed
Operational Risk Register Monitoring 100% and or fully implemented
Strategic Risk Register Monitoring 100% and or fully implemented
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remains unchanged

™ Residual  risK t Residual risk has improved

Status on implementation of the risk responsetreatment plans for significant risks reported

Table 1: Quarterly Risk Management Status Update

Risk name Causes/background to the risk Residual rating Within Status of
Q1 Q2 Q3 Q4 risk implementati
tolerance on of
treatment
plan
Business disruption Political unrest /Criminality, Load Yes
sheddingWater cut, Natural
Disasters g
Q.
@
]
Q
-+
®
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name Causes/background to the risk Residual rating Within risk Status of
QL | Q2 Q3 |04 tolerance implementation of
treatment plan
Inconsistent High cost of productions and th Yes
attendance at need to recover cost&ffect of
theatre show. 0KS O2dzy i NB QA g
Lack of exposure of potential Q.
. ®
audiences to the theatre o
experienceload shedding, Fea | &

of crime in the areaDisaster
Management regulations and
limited audiences allowed in thy
theatre, Limited public transpor
to the theatre at night,
Ineffective implementation of
the marketing strategy.
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name Causes/background to the risk Residual rating Within risk Status of
QL | Q2 Q3 |04 tolerance implementation of
treatment plan

Lack of brand Inadequate marketing budget, Yes
positioning and Shortcoming of the marketing
brandawareness of | strategy,
JCT Inadequate marketing
personnel
Theft, fraud and Conflict of interest, Inadequate Yes
corruption segregation of duties /

Inadequate or neupervision,
Weak internal control
environment- cash handling /
administrative procedureg,ack
of accountability and consequenct
managementPoor work ethics,
Inadequate IT access controls,
Inadequate physical security
controls, cyber attack

2]EI2POA
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name Causes/background to the risk Residual rating Within risk Status of
Q1 | Q2 Q3 | Q4 tolerance implementation of
treatment plan
Non-compliance Various and changing legislatiy Yes
with applicable requirements to be complied
legislation with, There is a requirement to g
comply with MSCOA Q.
Inadequate assessment of @
compliance risk. %
Knowledge gaps inew
legislative developments
Limited programmesd Limited inhouse production to Yes
available for newly | absorb newly trained
trained Arts practitioners. <
Practitioners. Limited budgets. 8_
Y
o
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Information on emerging / new risks

The city has been experiencing gas explosions in the quarter under review however the cause is still unknown.

Major projects and contracts risk profiles
JCT does not have majamjects that have a significant risk exposure to the entity and the COJ.

ICT risk governance & ICT risk management

Risk name

Causes/background t(
the risk

Impact on the entity

Treatment plan

Q2

Q3

Q4

Business interruptions

MTC has a backu
power now for its
network equipment in
Jabulani civic centre.

JCT entered into
contract agreement
with MTC to provide JC
with a VPN between the
three Theatres and tq
access physical raq
space in a datacentre fg

W/ ¢Qa ol O o

Damage to fibre cables b
third-party ~ contractors
around the  Sowetd
Theatre environment ha
increased this quarte
again. The connectivit
supply has been far mor
inconsistent compared t(
2021. JCT is dependent ¢
MTC to connect to the CC
for SAP and to the
datacentre for offsite
backups via the Fibre link

JCT is constantly in conta
with MTC to get outage
resolved.

JCT requested that MTC dg
feasibility study for Air fibrg
(Radio links) that wil
overcome the setback
caused by construction wor|
in the area. MTC wi
consider the proposal an
report back to JCT later wit
updates

O
‘ 91eJ3POA “ =

JCTFirstQuarter Report 203/24

Pager3




Fraud risk management / fraud prevention

The entity has an approved fraud prevention policy and fraud hotline. During fraud risk assessment conducted, the fodlodingkfexposure has been
identified:

Risk name Causes/background t¢ Impact on the entity Treatment plan Q1 Q2 Q3 Q4
the risk

Fraud and Corruption There could be g Reputational damage an¢ Continue doing workshops “
possibility of Car theft| financial loss Monitoring of compliance
nepotism, collusion

interception of emails
and emails purporting tq
be someone of highe
authority requesting
payments of invoices
false travel claims, etc.

MO
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Risk transfer; exposures

There were no incident reported in this quarter under review.
Legal and regulatory compliance

¢CKS /AGeQa DNRAABEMBAPSAFRODEBRHINI DBLIE Al yOS RADAA
on a monthly and quarterly basis.

On a quarterly basis, the entity reports to the ARC, Board and the City (through GRAS) on compliance
with the priority regulatory register, which is a tool identifying the MFMA, the Companies Act and the
Occupational Health and Safety Act and Regulati8Bsof 1993) and (181 of 1993) as the primary
compliance pieces of legislation for purposes of reporting.

The entity relies on a Priority Regulatory Register which is a measurement tool adopted by the City of
Joburg group for measuring compliance with various pieces of legislation and regulations. The Priority
Regulatory Register for the entity measures caampie with the Companies Act, the MFMA and the
Occupational Health and Safety Act (OHSA). Compliance is measured on a quarterly basis per the
register and where compliance is claimed relevant evidence for assurance purposes by GRAS supports
the claim.

The results of the compliance register are reported to the ARC and the board on a quarterly basis.
Similarly, on a monthly basis, the entity rates its compliance with Circulars 668 and 65 of the MFMA.
Submission of these reports is done to GRAS for assedsThese reports are also presented to the
ARC and the board.

t SNF2NXIyOS NBLRNIAYy3 F3AFAyad GKS Syitadeqa { SNIBA
is done to the Mayoral Committee and Council on a quarterly basis

For the period under review, regular reporting requirements to Council as prescribed by the MSA were
fulfilled.

Compliance Monitoring and Reporting

The Entity has established the following mechanisms to monitor compliance with applicable laws and
regulations:

1 Compliance toalThe Priority Regulatory Register

Circular 68
0] Fruitless and Wasteful Expenditure
The Entity identified the following instances of fruitless and wasteful expenditure:

1 None identified in the quarter undeeview.
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(i) Unauthorised Expenditure
The Entity identified the following instances of unauthorised expenditure:

1 None identified in the quarter under review.
(i) Irregular Expenditure
1 None identified in the quarter under review.
(iv) Payments exceeding 30 days of receiptiofoice.

1. None identified in the quarter undereview. Total invoices issued for the quarter under
review amounts to R43m.

Priority Legislation

The Entity hasstablished the following mechanisms to monitor compliance with applicable laws and
regulations:

1 Compliance Framework and tool

I Compliance SOP (Standard Operating Procedure)

1 Compliance Profile Assessment Tool

Occupational Health and Safety Act aftegulations (85 of 1993)

1 Every employer shall provide and maintain, as far as is reasonably practicable, a working
environment that is safe and without risk to the health of his employees.

Municipal Finance Management Act and Regulations Act of 56 of 2003

1 The accounting officer of the municipality must submit the above information to national treasury,
the Auditor General, and the relevant Provincial Treasury in writing.

Companies Act

0 The Companies Act, 2008 requires all companies to keep accurate and complete accounting
NEO2NRas> gKAOK Ydzad o6S 1SLIW IyR 6S FO0O0OSaaAof s

o All companies (including external companies) and close corporations are required by law to lodge
their annual returns with CIPC within a certain period time every year. An annual return is a
statutory return in terms of the Companies and Close Corporatiarts and therefore MUST be
complied with. Failure to do so will result in the Commission assuming that the company and/or
close corporation is not doing business or is not intending on doing business in the near future.
Non-compliance with annual returnsiay lead to deregistration, which has the effect that the
juristic personality is withdrawn and the company or close corporation ceases to exist.

Combined and Integrated Assurance and Oversight
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An integrated and combined assurance approach has been adopted for the purposes of maximising
assurance provision and therefore aggregation of assurance outcome.
Joburg City Theatres Top Strategic risks

Combined and Integrated Assurance and Oversight
An integrated and combined assurance approach has been adopted for the purpasesiofising
assurance provision and therefore aggregation of assurance outcomes.

Joburg City Theatres Top Strategic risks

The top strategic risk areas for the financial year 2023/24 have beewal@ated and monitored
continuously during the sLquarter. This entailed the revaluation of the strategic risk landscapes
and the identification of new emerging risks.

The measurement, prioritisation and ranking of the risk exposures has been in accordance with the
formally adopted group risk assessment methodology. The prioritisation of the top risks is to ensure
that adequate assurance resources can be directed tesehdsks that need more attention of
management, and therefore combined assurance mapping is adequate and effective

Discussion

The consolidation of assurance outcomes is based on the work done as at the ehQuéarter of
2023/24 and are summarised herein. The report therefore covers the following:

1 strategic risks and residual risk profile fétQuarter of 2023/24.

1 Strategic and operational risk monitoring.

1 Strategic risk mapping to the Priorities.

Joburg City Theatres Top Strategic Risks Monitoring

The top strategic risks are monitored continuously and communicated to management on a monthly
basis. The Top Strategic risks are mapped tdbecific priorities focus areas for Jiill have been
assigned risk ownership and action ownership at Departmental level.

The risk and action ownership was agreed to with the Executive Management Team during the risk
assessment workshop. Management is apprised ooragoing basis of the progress being made to
implement risk mitigation actions and therefore management of aisdéed risk exposures. For the
purposes of monitoring risks and risk movements, Key Risk Indicators have been identified for each
strategic risk area:

Quarterly Risk Management Status UpdateManagement (Level 1 Assurance)

i) The Audit and Risk Committee confirms that the Committee has reviewed the Strategic risk
profile of the ME, ensuring that these are aligned to the -@ikye top strategic risks as
applicable. During the quarter under review, Joburg City Theatres expedi¢he following
significant highlights from a risk management perspectiesiness Disruption:

The root causes for business disruption are: Political unrest/Criminality, Loadshedding and
water cut, Natural Disasters.
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Progress on implementation per action plafProcured a backup generator for the shows and it was
delivered on March 2022. JT continuously engages and negotiates with City Pawarvémiently.

schedule load shedding, ST has an emergency generator for lighting, RT has a generator however does
not provide sufficient power to run all the operations, Implementation of the Business Continuity Plan.

Handover of the backup generator to J&&nagement was on the 18of September. Theatre is
continuously encouraging online bookings to avoid cash exchd&taeons are encouraged to use
electronic tickets.
1)) Inconsistent attendance at theatre show:
|l A3K O2al 2F LINRPBRdZOGAZ2Y YR (GKS ySSR (2 NBO2¢
Lack of exposure of potential audiences to the theatre experience, Load shedding, Fear of
crime in the area, Disaster Management regulations and limited audgafiowed in the
theatre. Limited publictransport to the theatre at night. Ineffective implementation of the

marketing strategy.

Progress on implementation per action plgnDifferent pricing structures based on product and
venue, offering a limited number of discounted and/or free tickets to the youth and senior citizens,
mobile theatre truck used to take the arts to targeted diverse communities, action to engage
stakeholdelto ensure safety in the precinct, customer satisfaction survey conducted after every show,
marketing plan developed for each production.

Sponsorship policy is implemented to target sponsorship. A comprehensive survey is being conducted
to establish audience needs. Theatre is currently engaging with IMPD and SAPS to police the precinct.
A marketing plan for each production is being implensghtTheatre is currently engaging public
transport provider (Rea Vaya, taxies etc.) to provide transport for shows.

iii) Lack of brand positioning and brand awareness of JCT:
Inadequate marketing budget, Shortcoming of the marketing strategy and inadequate marketing

personnel

Progress on implementation per action planMedia partnerships for productions at each theatre,
media database management, continuous productions awareness campaigns and revised marketing
and communicatiorstrategy in place (narketing; and social media).

Management reviewed marketing and communication strategy and organised online promotional
campaigns for brand awareness in line with the budget. Introduction of a marketing performance
management.

iv) Theft, fraud and corruption resulting in financial and neimancial loss:

Conflict of interest, Inadequate segregation of duties / Inadequate or no supervision, Weak internal
control environment- cash handling / administrative procedures, Lack of accountability and
consequence management, Poor work ethics, Inadequate IT acoegsls and Inadequate physical
security controls, Cybeattack.

Progress on implementation per action plarFraud prevention policy and continuous monitoring of
thereof, Code of conduct and Gift register in place. Segregation of duties. Declaration of interests.
Remuneration, Social and Ethics Committee. Fraud risk assessment conducted artthadly,
awareness workshops conducteipproved Financial Management Policies and IT Policy in place.

Management is continuously conducting ethics awareness workshop and fraud risk assessment.
Development of a social and ethics strateDgvelopment of a contracts management framework.
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V) Non-compliance with applicable legislation:
Various and changing legislative requirements to be complied with and there is a requirement
to comply with MSCOA.. Inadequate assessment of complianceKriskvledge gaps in new
legislative developments.

Progress on implementation per action planRegulatory compliance register/ assessment tool
monitored by the Company Secretary, compliance policy and framework in place, presented to the
BOD the impact and progress on MS@O#pliance, quarterly reporting to oversight committees on
compliance and entity is currently transacting on MSCOA.

Review of regulatory compliance register, continuous monitoring reporting on compliance and
seamless integration of systems will be completed on implementation of SAP.

Vi) Limited programmes available for newly trained Arts Practitioner:
Limited irhouse production to absorb newly trained practitioners and Limited budgets.

Progress on implementation per action plaPApplied Performing Arts and Arts Management
partnership with WITS, weekly drama workshops and mentoring and upskilling of internal staff in key
positions on in house productions.

The entity is currently establishing partnership with other role players in the industinpducing
theatre to communities through outreach programs. Encouraging entrepreneurs to leverage JCT
venues and marketing expertise. Marketing the program and upcoming artists.

Quarterly Risk Management Status Updat&sroup Risk and\ssurance Services (Level 2 Assurance)

1 Group Risk Services

Group Risk Services continuously conducts risk assessment of Joburg City Theatres to 6 strategic risks,
this entails assessing the mitigating actions and progress on implementation of action plans. The table
below depicts the Joburg City Theatres riskhhignts for the quarter under review based on the
assessment conducted by Group Risk Services.

|
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Ref

Risk Description

Mitigating actions

Progress onimplementation per action plan

Business disruption

1. Political unrest / Criminality.
2. Load shedding.

3. Water cut.

4. Natural Disasters.

5. Budget cut.

1. Procured the backup generator for the shows and it was delivere
March 2022.

2. JT continuously engages and negotiates with City Power to conven
schedule load shedding.

3. ST has an emergency generator for lighting
4. RT has a generator however does not provide sufficient power to ru
the operations

5. Implementation of the Business Continuity Plan.
6. Handover of the backup generator to JCT Management on tHeofl§
September 2023.

2 Inconsistent attendance a{ 1. Highcost of productions and the neg 1. Different pricing structures based on product and venue.
theatre show. to recover costs. 2. Offering a limited humber of discounted and/or free tickets to the yog

H® 9FFSOG 27F GKS (andsenior citizens
3. Lack of exposure of potential audiend 3. Mobile theatre truck used to take the arts to targeted diverse communi
to the theatre experience. 4. Action to engage stakeholder to ensure safety in the precinct
4. Load shedding. 5. Customer satisfaction survey conducted after every show.
5. Fear of crime in the area. 6. Marketing plan developed for each production
6. Disaster Management regulations a| 7. Implementation of sponsorship policy to target sponsorship.
limited audiences allowed in the theatre| 8.Conduct comprehensive survey to establish audience needs
7. Limited public transport to the theatr] 9. Engaged JMPD and SAPS to police the precinct.
at night. 10. Implement a marketing plan for each production.
8. Ineffective implementation of th{ 10. Engage public transport provider (Rea Vaya, taxies etc.) to pr
marketing strategy. transport for shows.

3 Lack of brand positioning anq 1. Inadequate marketing budget. 1.Media partnerships for productions at each theatre

brand awareness of JCT

2. Shortcoming of the marketing strateg
3. Inadequate marketing personnel.

2. Media database management

3.1. Continuous productions awareness campaigns.

3.2. Revisednarketing and communication strategy in placenfarketing;
and social media)

4.Reviewed marketing and communication strategy
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5. To organise online promotional campaigns for brand awareness in ling
the budget
. Introduction of a marketing performance management.

Theft, fraud and corruption.

1. Conflict of interest.

2. Inadequate segregation of duties
Inadequate or no supervision.

3. Weak internal control environment
cash handling / administrativ
procedures.

4. Lack of accountability and consequer
management.

5. Poor work ethics.

6. Inadequate IT accesentrols.
7. Inadequate physical security controls|
8. Cyberattack.

. Fraud prevention policy and continuous monitoring of thereof.
. Code of conduct and Gift register in place.

. Segregation of duties.

. Declaration of interests.

.Remuneration, Social and Ethics Committee.

. Fraud risk assessment conducted annually.

. Ethics awareness workshops conducted.

. Approved Financial Management Policies.

. IT Policy in place.

10. Continue to conduct ethics awareness workshop (awareness of
hotlines) and Fraud risk assessment.

11. Development of a social and ethics strategy.

12. Development of a contracts management framework.

O©CoO~NOOOTA,WDNRO

Non-Compliance  with

legislation

lega

1. Various and changing legislati
requirements to be complied with.

2. There is a requirement to comply wi
MSCOA.

3. Inadequate assessment of compliar
risk.

4. Knowledge gaps in new legislat
developments.

1. Regulatory compliance register/ assessment tool monitored by
Company Secretary.

2. Compliance policy and framework in place.

3. Presented to the BOD the impact and progress on MSCOA complian
4. Quarterly reporting to oversight committees on compliance.

5. Entity is currently transacting on MSCOA.

6.1 Review of Regulatory compliance register.

6.2 Continuous monitoring reporting on compliance.

7. Seamless integration of systems will be completed on implementatid
SAP.

Limited programmes availablg
for newly trained @ Arts
Practitioners

1. Limited inhouse production tg
absorb newly trained practitioners.
2. Limited budgets.

1. Applied Performing Arts and Arts Management partnership with WITS
2. Weekly drama workshops.

3. Mentoring and upskilling of internal staff in kpgsitions on irhouse
productions.

4. Establish partnership with other role players in the industry.

5. Introducing theatre to communities through outreach programs.
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6. Encouraging entrepreneurs to leverage JCT venues and mar
expertise.
7. Marketing the program and up and coming artists.

1 Internal Audit

The assurance outcomes by internal audit are based on the work done in the 2022/23 financial year.

1 External Audit (Auditor General of SA)

The officer of the Auditor General hasmpleted their audit of 2021/22 in the"®juarter of the previous financial year which is 2021/22.

The assurance outcomes by the auditor general are now based on the 2021/22 audit, Joburg City Theatres maintained sh@iusirdierms of the audit

outcome to unqualified audit opinion in 2021/22.
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TABLE 1: SUMMARY ASSURANCE OUTC@MERTER 1 OF 2023/24

’i LOW @MODERATE HIGH

Level 2¢ External Level 1 and 2
Assurance .
Risk Landscape / Risk Name Combined
Risk Description Assurance
Q1 Level 2 c Combined
Residual _ > 9 integrated
, Risk o] o8 Assurance
Risk VI g %) S assurance
= < o
= <w»
Business disruption Political unrest /Criminality, Lod @
shedding, Water cut, Naturi
Disasters. e e e e e e
(1] (1] (1] (1] (1] (1]
© © © © © ©
o o o o o o
Q Q Q Q Q Q
= = = = = =
Pages3
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Level 2¢ External Level 1 and 2

Assurance .
Combined

Risk Landscape / Risk Name

Risk Description Assurance

Q1 Level 2 ¢ Combined

Residual Risk integrated

Risk assurance Assurance

Movement

Internal
Advisory
Services

Inconsistent attendance aj High cost of productions and the need @
theatre show. recover costs, Effect of th® 2 dzy
economic status, Lack of exposure ® ® ® ® ® ®
potential audiences to the theatr]| ® © © © © ©
experience, Load shedding, Fear of crif | 8 o o o 2 2
. . =] =] =] =] =] =]
in the area, Disaster Manageme]| = = = = = =
regulations and limited audiencd
allowed in the theatre.
Limited public transport to the theatre 3
night. Ineffective implementation of th
marketing strategy.
Lack of brand positioning an¢ Inadequate =~ marketing  budge .
brand awareness of JCT Shortcoming of the marketin
strategy, Inadequate  marketin
personnel.
Q o |||e l]le ~ ||| &
g g g g g g
PageB84
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Level 2¢ External Level 1 and 2

Assurance .
Risk Landscape / Risk Name Combined

Risk Description Assurance

Q1 Level 2 ¢ Combined
Residual . integrated

- Risk Assurance
Risk Movement assurance .

Internal
Advisory
Services

Thetft, fraud and corruption | Conflict of interest, Inadequat
segregation of duties / Inadequate (
no supervisionWeak internal contro
environment - cash handling

administrative procedures, Lack
accountability and consequen
management, Poor work ethic
Inadequate IT access contro
Inadequate physical security contro
cyberattack.

MO
MO
MO
MO
MO
MO
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Risk Landscape / Risk Name

Risk Description

Q1
Residual
Risk

Risk
Movement

Level 2¢ External
Assurance

Internal
Services

Level

Level 1 and 2

Combined

Assurance

2 C

integrated
assurance

Combined

Assurance

Non-compliance with] Various and changing legislati e
applicable legislation requirements to be complied with.
There is a requirement to comp| ® ® ® ® ® ®
with MSCOA. g g g g g g
Inadequate _ assessment 2 2 2 2 2 2
compliance risk. = = = = = =
Knowledge gaps in new legislati|
developments
Limited programmes availablg Limited inhouse production td
for newly trained Arts absorb newly trained practitioners.
Practitioners. Limited budgets o @ o o o o o
o o o o o o
@) @) @) @) @) @)
© © © © © ©
o o o o o o
= = = = = =
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CHAPTER THREE: SERVICE DELIVERY PERFORMANCE

Section 1: Highlights and Achievements

JOBURG
THEATRE

W26 dzNH . | f f S Q&FewbalwtSmssdsytie aMlitztod&fly resonate with the heart,

OlF LIWidzNB GKS S3aSyO0S 2F G(GKS KdzYly &ALANRGE |yR dzy
Wdzf A SGdé ¢ KAA AchoasadNdveé has dohtihudlly enmptuged aubignces vifigh
breathtaking grandeur, gripping drama, and enduring beauty. The Opening Night was graced by a
multitude of individuals eagerly anticipating the profound experience of witnessing this exquisite
classical masterpiece.

Dr. Seuss, with his lovable characters and captivating rhyme schemes, had been an inspiration to
generations, imparting valuable life skills and lessons through his endearing cartoon creations.
Seussical J&erved as a magical journey, where the pages of his books came alive on stage, captivating
the hearts of the audience. The underlying themes and motifs recurring throughout the production
revolved around the essential values of honesty, trust, friendstig,loyalty. This engaging narrative
emphasizedte importance of these virtues in a way that resonated with both young and old, making

it an ideal choice for family entertainment.
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The night dubbedPride Without Prejudicegave a voice to marginalized queer people and amply the
necessity of human rights and social justice through song and dance. The musical celebration featured

' TNRAOFQa FANRG [D.¢vL!b OK2ANE allyaiA DIFRe / K2ANJ
Bendalo, Langa Mavuso, Tamara Dey, Morena The Squire, Lady Du, Muneyi, and. Blmswa
LGBTQIA+ community came out in numbers and showed unity against homophobia, transphobia, and

the criminalization of LGBTQIA+ persons around the globe. The celebration and awareness campaign
was heightened by the presence and attendance of the diffeeenbassy representatives who spoke

against the criminality acts around the globe.

The prestigiouBasadi in Music Awardgracefully swept through Joburg Theatre, transforming it into

a sanctuary of joy for devoted music aficionados. The event was a momentous occasion as the
nominees for the highly anticipated 2023 Basadi in Music Awards were announced, showcasing a
diverserange of talented female artists within the music industry. The atmosphere in the theatre was

a vibrant hive of activity, abuzz with an abundance of talented, fasloiomard, and inspiring women

who epitomize the very essence of the Basadi in Music Awaldsse awards left a lasting impression

on attendees, inspiring a renewed commitment to fostering a more inclusive and diverse music
industry.

In an eagerly anticipated event, the classic op&@SCAy Cape Town Opera made its premiere in
Joburg. The performance took place in front of a sizeable audience, with people coming in significant
numbers to extend their support and revel in the artistic excellence of Tosca. The captivating narrative,
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masterful music, and exceptional performanasnbined to create an unforgettable experience for

all attendees. The opera's compelling portrayal of love, betrayal, and political intrigue in the backdrop

2F KAAG2NRAOIE S@Syida NBaz2yl GSR LINRF2dzyRf e gAGK
aspectacle that left a lasting impression on the hearts of all who attended.

Saturday Night at the Palacguccessfully addressed challenging themes while delivering a thought
provoking and impactful theatrical experience. It not only engaged audiences but also fostered
discussions on crucial societal issues. Despite the hurdles faced, the production's memiye
audience engagement, and cast performance reflected its enduring relevance and resonance.
Saturday Night at the Palace was a powerful theatrical production that delved into thesdeded

issues of institutionalized rasrn during the height of apartheid in South Africa. The play narrated the
interconnected stories of two workinglass white men (Charlie Bouguenon and Francois Jacobs) and
a black waiter (Samson Khumalo), offering a poighant exploration of racism, urgtise jsystems,

and violence. Directed by the awawdnning director Albert Maritz and written by renowned
playwright Paul Slabolepszy, the production was a sharp satire that shed light on the harsh realities of
racial prejudice.

Bolingo Gospel Concewtas a spectacular musical event that celebrated the fusion of diverse cultures
and languages through the uplifting medium of gospel music. Bolingo Gospel Concert attracted a
diverse audience, including members of various linguistic communities, religgaders, cultural
ambassadors, and music enthusiasts. It left a lasting impression on attendees, reminding them of the
beauty and strength that diversity brings to our communities.
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Golden Buzzewas an exhilarating showcase of talent, passion, and artistic excellence. This showcase
provided a platform for Belinda Davi§dt Talent AlStars), Musa Motha, ( NA G Ay Qa D20 ¢ €
and Mzansi Youth Choir (Y SNR& O Q& toDezdive the récSgyfitibi they deservier making

history and bringing immense pride to the nation. The Nelson Mandela stage lit up in gold as Golden
Buzzer Stars brought so much pride to South Africa united for the first time on the same stage.

The Johannesburg International Comedy Festivals a laughtefilled extravaganza that brought
together comedians from across the globe to showcase their wit and humour. This festival celebrated
the art of comedy and provided audiences with an unforgettable experience of laughter and
entertainment. Tke Johannesburg International Comedy Festival was a resounding success, serving as
a testament to the enduring appeal of comedy as an art form. It provided a platform for comedians

from all corners of the worléb connect with audiences, share laughter, and celebrate the universal
language of humour.
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The Greatest Love of Aleceived acclaim from audiences worldwide, captivating hearts and minds in

the US, UK, Europe, Middle East, Asia, Australia, South Africa, and New Zealand. Audiences
experienced a twehour journey filled with joy, nostalgia, and wonderment as they immerse
themselves in Houston's greatest hits. From timeless classics like 'l Will Always Love You' and 'l Wanna
Dance With Somebody' to 'How Will | Know,' 'One Moment in Time,' | Have Nothing,' 'Run to You,'
'Didn't We Almost Have It All,' 'Greatest Love ¢f Am Every Woman,' 'Queen of the Night,' 'Exhale
(Shoop Shoop)," 'Million Dollar Bill," and more, the musical experience was nothing short of
extraordinary. The Greatest Love of All was a heatrtfelt tribute that celebrated the enduring legacy of
WhitneyHouston and her music.

218123 NIGHT 4710
JOHANNESBURG _

WY,

The "Everything is Ximatsat§aBook Launch profoundly celebrated Sydney Maluleke's unwavering
commitment to meticulously documenting the intricate narratives interwoven within South African
indigenous music. This remarkable journey of literary exploration, spanning eight years, kdekiMa
immerse himself in the life stories and artistic journeys of three iconic musicians: Black Moses
Ngwenya and the Soul Brothers, the late Steve Kekana, and Dr. Thomas Chauke. These biographies
transcended tributes to thartists; they emerged as compelling chronicles that beckoned readers into

the vibrant tapestry of South Africa's cultural and musical milieu. Through rigorous ethnographic
research and riveting storytelling, Mr. Maluleke invited the audience to peer rtdives and careers

of these legendary figures, unearthing the profound impact they had on the nation's cultural and
musical landscape.

The Mzansi Traditional & Cultural Music Awardslebrated the rich heritage and musical traditions

of South Africa. This event honoured musicians and artists who have made significant contributions
to preserving and promoting traditional and cultural music forms. The Mzansi Traditional & Cultural

Music Awards were a celebration of South Africa's rich cultural and musical heritage. This event
recognized the exceptional talents within the traditional music scene and served as a platform to
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preserve and promote the nation's cultural legacy. By showcasing the beauty and diversity of
traditional and cultural music, the awards ceremony contributed to the preservation of South Africa’s
cultural identity. It honoured artists who have dedicated itigelves to ensuring that these musical
traditions continue to thrive and resonate with audiences worldwide. The Mzansi Traditional &
Cultural Music Awards are expected to continue being a beacon of recognition and appreciation for
traditional and culturalmusic, inspiring future generations to embrace and preserve South Africa's
unique cultural heritage.

This year'sShakespeare Schools Festival South Africa (SSHESHed "Unplugged and Illuminated

in 2023," was a testament to the enduring power of Shakespeare's works to captivate and inspire.
Over six unforgettable days, 21 incredible schools took to the stage, each delivering breathtaking
performances that left e audience spellbound. The festival showcased the diverse talents and
creative interpretations of Shakespeare's timeless classics, proving that his works are adaptable and
eternally relevant. 55A, throughout its Xgear history, has consistently demonstrated the profound
impact of arts education on young minds. The festival fosters a deep appreciation for Shakespeare
and nurtures essential life skills such as teamwork, creativity, andc@efifience among its
participants.

The National School of the Arts (NSA) Dance Department proudly presentSEBREEMBER SUITE

an enthralling dance production that masterfully showcased a diverse range of dance styles and
featured emerging choreographers. The dynamic and diversified performance served as a showcase
for its talent and versatility, which is explored in this repestive. The performance included a wide
range of dance genres, including contemporary, Afusion, Spanish, and netassical ballet. The
richness and variety oexhibit were secured by this varied repertoire, which left onlookers in awe.
Parents and ardent dance enthusiasts eagerly gathered to partake in this celebration of youthful
talent.
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With its impressive ensemble, creative direction, and distinct storytelling style, the musicalhgay

Suit Concetized reimagined Can Themba's story through a feminist viewpoint. The production used
music as a potent medium to express the emotional depth of the narrative while tackling the problem
of genderbased violence headn. The feminist lens of The Suit Contized emphasized the voices

of the women in Can Themba's story. The producers regretfully announced the cancellation of the last

four showsdue to winsustainable ticket sales and small audiences, despite the support from strategic
partners.
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The City of Johannesburg in collaboration with Soweto Theatre presentedrthete to Babsy
Mlangeni The tribute to legends programme is a celebration of artists who paved the way in the
industry while they are alive.

Music lovers flocked into this double bill tribute that was spearheaded by the renowned Sipho Hotstix
Mabuse and music director Tshepo Mngoma. The concert opened with a beautiful emotional video
messages from those who worked with Mlangeni. The audiencesmeept away by the exhilarating
performance by the legend himself, who showcased his exceptional talent and infectious musical
repertoire. His performance received magical celebratory ululations and standing ovations from the
audience. Mlangeni expresséik appreciation for the tribute from the City.

The musical directors for the concert were the renowned Sipho Hdiktbuse and Tshepo Mngoma.

On stage for the tribute was some of the finest young vocalists that paid tribute to Babsy Mlangeni
namely: Langa Mavuso, an acapella group called, iCOMPLETE, and Brian Temba. An extravaganza that
took audiences back in time shogvd K2 ¢ a! YIljlIf A ¢gSYyRtStflF¢é¢ RAR AGO®
carefully constructed melodies, spectacular instruments and beautifully crafted lyrics that had the
audience singing along to the melodies and rewinding the clock to memories of the times arid life o

Bra Babsy.
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Dr. Sipho Ngwenya conducted a Live Recording for his highly anticiatedimate Worship Series

The recording featured a statudded lineup of gospel artists including Keke Phoofolo, Vuyo
Mathumbu, Musawenkosi Vilakazi, and Nomfusi. Fans of the renowned gospel musician and producer
were treated to an unforgettable worship experience, as Dr. Ngaésninown for his ability to create
soukstirring music that uplifts and inspires.

Gospel singeZaza Mokhethicelebrated Women's Day in style following the live recording of her
aSO02YyR Ay &I YWSWM 2 MKedey beldrid $1é programme was to give an open

door to women who were marginalised and not afforded the opportunity to express theirgived
GFrtSyd Ay GKS 323135t aSOG2N®» 22YFy [/ KNRBYAOf SaQ
voices ona number of social ills affecting them through the power of praise and worship. Intense
auditions were conducted and maged to select more than 20 female lead vocalists who
participated.
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Lament Songs ofmbokodois a musical show performed by anfalinale cast who share their stories

to each other through dialogue, music and dance. The stories looked at the struggle women from all
FaLSota 2F tAFS 32 GKNRAAK® ¢ KAA& Y ddidtidh)aboutg I & T A
successful women in society, and yet the community have never looked at their journeys and stories
within the bigger story of their success.

A highly anticipated blaele gala eventMrs Sowetowas hosted, drawing huge crowds from Soweto

and beyond. Tasked with selecting the first ever Mrs Soweto, the judging panel was made up of
singers, Lloyd Cele and Judith Sephuma and former Miss Soweto, Ludina Ngwenya. Mel Tlhapi from
Mofolo Central emergedictorious and took the crown as the first Mrs Soweto. Fatima Moyane and
Pertunia Malingisa were crowned first and second princesses respectively.

Apart from the glitz and glam of the event, the Mrs Soweto Empowerment Programme is not to be
mistaken for just another pageant, according to the organisers. The focus is on making a positive
impact in the community. By taking part in the programme, enisanad to take part in various
empowerment activities including entrepreneurship and community involvement.

Omama Besxaxa Foundation presented Legendary Artist Music-Tthe purpose of the foundation

is to imprint and share knowledge of traditional arts. Izintombi Zesimanjemanje, Joh Moriri and
Mazini, Isigip, Dark City Sisters and Zamanvo featuring Condry Ziqubu, Togata and Khanyo and
Maphumulo.
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Akili za Kuchocheda { 6 KAfA @62NR YSIYyAy3d a¢NAIISNBR aiyR
provoking and cuttingedge shows (Dance and Drama), that tackle issues of mental health and all

forms of bullying. It also interrogates the mind of the suppressed. Communities eneagingly

prioritizing sociakmotional competence and bullying and cyberbullying prevention.

(e

Chester Koch & Chester Miising Baggagey (1 KS aK2g>X Y20K y2GSa (KLI
previous harehitting political content and focusing on a more ligigarted, joyful and selfeflective

journey. Chester Missing is famous in South Africa for his satirical news TV shows, andyhigathan
a20AFf YSRAI LRaltaz gAGK wmnn YAfftA2Yy @OASga 2y ¢
ONAGAOFE OOfIAY At 20ltfes YR KFa FSIFGdZNBR 2y
Just for Laughs, etc.

Mahlomola Kekana Foundation for Community Upliftment host&daship Sundayvith the Award

Singers of God Music Academy Winning and Isaac and Mighty Messengers. The programme is
intended to use music and Worship and position our Indigenous music Clap N Tap as instrument of
Nation Building and healing The the nation.
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SISMO: 10 Stories High and Low is the new stage offering from veteransingeriter Monique
Bingham, who debuted her new music and a series of short films created with the -suirarihg
director Vincent Moloi. This part live concert, part origin stexpresses the personal and socio
political subtext of 10 new and classic songs from Monique. The Newbworikouse singer has been
performing on nightclub and festival stages around the world for almost 30 years.

The winners for the sixth edition dfizantsi Jazz AwardéVJA) were announced and Siyangoba
Mthethwa was the biggest winner with two awards in the Best Jazz Album and Best Newcomer In Jazz
categories, whil88okang Ramatlapengmerged as the Best Jazz Song winklareira
Chonguicand Sandile Masilelavere awarded the Best International Jazz Album/Artist and Best
International Jazz Collaboration Album/Song awards, respectively. The Best Male Jazz Artist Award
went to Mthunzi Mvubuwhile Nobuhle Ashantivalked away with the Best Male Jazz Artist. These jazz
awards are to affirm the work that these amazing musicians are doing, to celebrate them, their work
and within this timeline of the music being played out.

SowetoWalk 4 Lifds a fitness programme conducted by Jozi FM, with the aim of helping ordinary
peoplemeet their fithess goals, lose weight and feel more productive at work and hawak 4 Life

Ad 2yS 2F {24S02Qa fSIRAY3I TAlykidditkat dbaNBoBrébLirg Y S &
any fitness level to begin and caters to all ages.

The Nomsa Manaka Dancing Out Of Cancer Movement, introduced theCfilkthood Cancer
Awareness Walk This walk was dedicated to providing an opportunity to raise awareness, gain
support and funds for CHOC (Childhood Cancer Foundation) to be able to offer support to teenagers
and children battling cancer. Another partner is the Deutshe Knochenmarksmatde{DKMS), a
Germang based international noiprofit organisation that fights cancer blood cancer by seeking and
supplying sufferers with bone marrow dors.
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7

W20 dzNB / Ade ¢ KSwa$ hidSeil Gencossdgingye® gloyeesstd eat healthy foods and
exercise, reducing the risk of lotgrm health problems and helping them feel more energized and
happy throughout their work days. It was also intended to create a healthy workplace to foster
employee wellbeing and enhancproductivityand organizational performancé&his funfilled

activity had a positive impact on your team's mental health and employees were encouraged to
conduct health screening.

JCTFirstQuarter Report 203/24 Page99


https://www.wellics.com/blog/measure-employee-productivity

Roooeroort "X
THEATRE

Audiences were entertained on the classic Broadway classicflayer for One The story follows a
butler as he struggles to help his employer celebrate her 90th birthday by impersonating her deceased
drinking friend at an annual dinner party. The ensuing mishaps provided both unexpected humor and
touching moments. What made thegmtuction unique was the firstver performance of an Afrikaans
versiond { 2 LILISNJ @A NJ 9Syé

Liewe Heksids an Afrikaans work of fiction developed by children's book author Verna Vels in 1961.
It tells the stories of Liewe Heksie who stays with elves in Blommeland. Their saga started off as radio
stories followed by books and stories on vinyl record. Thatieeplayed host to this kiddies classic

with full houses of children, who were fully entertained with laughter.

To commemoratéMandela Day253 children were invited to enjoy theatre like never before, through
a2y3ds RFyOS>Y FYR LIN}Y&@SNWY ¢KS RIFe gl a | Odz YAYLl (A
community.

Russian School of Ballet Petite Performers Spectacidaan enchanting concert that showcases
dancers aged 3 to 12, marking their debut on stdgmncersof all levels performed their solo
numbers: variations from classical ballets and contemporary dance choreography. From PreBallet to
advanced dancersall of them put hours of practice and their souls into the performance. Participating
students gain cofidence and have the opportunity to represent South Africa Internationally.

CKIFG GAGL Sy ddzy @S Nistratels e ant lofAhg Bévie musicathe way the genre

was lifted off the page of the screenplay and onto the theatre stage. The audience was given one
AVAGNIOGAZY S6KAOK 614 (2 Kdy I tAdGES aRDE R2 R2
the familiar intro refrain. "Singin' in the Rain Jr." featured many of the classic songs from the original

film, such as "Good Morning," "Make 'Em Laugh," and the titular "Singin' in the Rain." The experienced

cast of over 70 young performers enthralled the audience with golden oldies and a-feerityly

musical production.

Roodepoort Hybrid Dance Festivadas attended by those far and wide as this festival cuts across all
genres of dance styles and is open to regional, national and international dance schools. For the first
time, the festival hosted a handful of amateur dancers in order to be inclusiviée wh the main
scores professional dancers hogged the spotlight. It was the ambient of Covid that made the theatre
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aware of the need to be agile and therefore hosted the festival both on virtual platforms and in person
but in the end, traditional live theatre won the day as dance enthusiasts enjoyed the space and its
facilities without adorning a mask.

The Association of International Dance Teachers (AIDWgs thrilled to present A Celebration of
Dance, was a weekend filled with outstanding talent where the grace, passion, and technique of the
next generation of dance stars were put to the test. This extraordinary occasion featured several
prestigious danceompetitions, including the highly anticipated dancer of the year national finals, the
solo performer exam, supreme awards, and the modern dance scholarship awards. A Celebration of
Dance.

World Lyrical Dance FederatioWLDFAcompetition has been running for the past 8 years in a row
and presents schools with the opportunity to compete and enjoy stditthe-art lighting and sound

on a great stage. This year the competition was tough, as judging was based on Internatiorsabstand
Grade A. The dance teachers were the winners of the day, as they displayed patience par excellence.
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RoopepoortX
THEATRE

Youth Development

RT Ballet Classeme held every Saturday) with tteem of gaining discipline, fitness and learning the

fine art of classical ballet. Primary audiences are ballerinas in surrounding areas between the ages of
4 (pre-primary level) up to teenagers (advanced level), males + females. RT and the Misty School of
Ballet teach through the RAD (Royal Academy of Dance), with a highly disciplined art consisting of
gualified dancers and facilitators.

Roodepoort Theatre and Young Voice Academy organized ECDS READATHON, where eight AFRICA KE
RONA ECDs from Soweto/Dobsonville participated in showcasing the ability of their children aged 1
year to 6 years in Reading, Spelling, Mathematics, Shapes anasC@bservers included HODs from

Primary Schools of Dobsonville, representing the Department of Education. Educators and learners
received certificates and medals for their participation and dedication to the arts and education
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JOBURG
THEATRE

Joburg Theatre Youth Development

For the first quarter of the 2023/2024 Financial year. Space.com productions were scheduled in line
with the thematic framing each month so that the theatre program aligned with the broader social
calendar.

18 July, Mandela Day, represents the legacy and contributions made by Nelson Mandela. The
statesman casts a large shadow on young South Africans looking to find their place and make a
difference in the world!'Standing in Old Men's Shoeséflects the struggle of young South Africans

as they grapple with their identities in filling the big shoes left by the legendary statesman. Three
productions captured the disillusionment of young people today and the desire to live up to the hopes
and sacrifices made by those who dreamt of democracy.

18 JULY 2023 - 19 ]lILY 2023 - 20 JULY 2023 -
21 JULY 2023 - 22 JULY 2023 -

¢2f R GKNRdAK L IONBE IB@EY Gazayid@Ne 2T RAIGSNBYy(d RNBI
FNBSR2Y Ay I ¢2NIR gKSNB Y2ySeé Aa (GKS YSI adiNB 27
08 GKSANI fA@Ay3a O2yRAa2ya YR GKS NaaAiAy3a Ozaid 2
2KSYy GKS RNBIYa 2F OAGe anKua YR Slhae tA@GAy3 3
fSD G K2YSZI 6KSNB R2Sa I 'y UyR GKS aGNBy3adkK

PHILLIP DIKOTLA'S ’

18 JULY 2023 - 20 JULY 2023 - 21 JULY 2023 - 22 JULY 2023 -

{1ASNE A LINPF2dafREPBFRAVIEK2 gzHKNI) o S T&I SHEyFHE 2KS
a2ldzodzy3d CIFNY RgSEttSNE Ay NHNIE {2dzikK ! FNROF f
FNBESR2Y R2Sa y20 NBIFOK® 2 KI (g S\taf SNdia o20rS  { F12ANS Nif KAS]
GKS NBFftAdGe GKFG oflF O]l fAFS A& OKSI LXK ¢KS &d2NX
Y2YSyid Ay GKS LI &G FyR F YlIyUd Y2daNYy FdzZ &0G§NHz3It &
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Joburg Theatre In Partnership With Isifiso Sabantu

Present
C LEAN JOB ™l
o= ::',‘ @Joburg Theatre Space.com

ots.co.za

uj"»»hckefs JOBURG THERTRE
¢KS Ol ad /yR YONBB@E 2dy 3 LIS2LIX S FNBY hNIy3aS CIN¥Yo
ONBFGSR I RN}YYIF LINRPINXYY Ay GKS O2YYdzyraGe (G2 ONSBI
O2YYdzyAilied t 2SN O2NNHzZLII &aT 6KI G gAff o0BODHESE FFNI
GKS FNBSR2Y 2F {2dzikK ! FNAOI K G G4KS RFEégy 27F FNJ
20SNER FT2NJ NAOKSa O2YAy3d G2 GKSYO® 2 Attt GKS O2YN)
GKSe KBS KRUUSG2Fi I FNBES YR RSY2O0ON}aO {2dziK ! FNJ

N

K)\fé iKS GKSlﬁNB Aa zLJéy 02 inS 627\6
GKNEdzEIKCD Ly ! dAadzadzx aKBYRJN\BHEIJ\LXSadz&LE
ati2NRSao

15:00
15:00 & 18:00
18:00

Tuesday, 15 Augls 100 -
Thursday, 17 Ac »

a " ' B : space. o
T AP T ——, ~ %7 L s e on s i SR JoOnRURG THEATRE

4 Cupswritten and directed by Leanetse Seekoe, is a montage of monologues told by four women
who share perspectives and experiencedeiing black women in South Africa. In this play, the girls
learn to become women in a world of traditional patriarchy and racism. The girls learn to accept the
reality of being ovesexualised by men and not having a safe space among motheZsipss set in

the urban areas of South Africa. However, the women in this story suggest that the city they live in
resembles a womh it is home, but it rejects them and forces them to dream of places outside it. The
characters in the play are WORDS, whosenmtaent causes her to hurt the men she dates; MILK is
religious, and her sin is that she is pregnant at 19 and out of wedlock, TASTE who is highly insecure
about her blackness; and lastly, FRUIT who is always high on drugs and turns her pain into humour.

<
D e v I I Performed by
I

at a Dead End oner

AUGUST 15 - 1I5HOO

AUGUST 16 - 1ISHOO & 18HO0
AUGUST 18 - 1THOO
AUGUST 19 - 15H00

tKS 5S@gAt L&ttassBl aNB GKNRdJdzZZIK GKS S&Sa 27F { 2dz
2F dzy KSF NR aSEdz ¢ Ié I dzt G® ! oflF Ol LISNA2Y (NI @St
SESNDAASD® hyS KIR (2 dzy RSNH2 |3 (LISANINILIaP 228 NB2IAENI
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I 6dza 2NJ GN}AYy 6+a &S Fy2G0KSNI 2NRSIf ¢KSy Oyl f-
L24SR YlIyeé RIFIYISNE |yR dzy OSNI I Ay KINRaKALEA 06S¥2N
@2dzy3d ofl 01 62YSy 6K2 {NPSR FARWS{SaadR&2i0H2S W2ER
Y2@AY3 YIENNIa@S Aa OFNBFdzZ te& dzyO2@FSNBR dzaAy3d | Y

Masixole Makwetu Music & Joburg Theatre present

IN CONCERT

% .H- Ixole SPACE.COM @
pme JOBURG THEATRE

Masixole Makwetu Music and Joburg Theatre presented an intimate evening with South Africa's
soughtafter Mezzo Soprano Nonhlanhla Yende. Following her recent success and great reviews in
Verdi's Requiem at Joburg Theatre and her soiti concert in Cape oy’ =2 b 2 Yy Kt I Yy K | S
performance of intimate and spiritual music featured songs such as Remember Me, Izigebengu and
Thula from her latest single, accompanied by pianist Bongani Matoni.

While Space.com focused on work produced in partnership, the space continues to offer space and
production support to productions looking to rent the space and try their hand at the business of
theatre.

ANTIDOTE CORNER
JOBURG THEATRE

BUY YOUR TICKET AT JOBURGTHEATRE.COM

SPHUMUZO SIDZUMO | GIVEN HOSI MALULEKE
DIRECTORS

INGRID HLATSHWAYO | GIVEN HOSI MALULEKE
WRITERS

[ﬂlcknﬁag FALAKHE MAKBBO NOMVUYO ENHLE BUTHELEZI
space.com at I_ |_ E A
) IN THEATRE 07-10 SEPTEMBER 2023 m@zﬁﬁons
[2HSKE + {SGaslyl 62NR 6KAOK RANBOGtE GNIyatliss
OKF NI OGSNE [2fS8SFT GKS LXI& A& aSG Ay I RSSWL IyR

YR GN}YRAs2ylf fAYySFHIESANBEKSOENRNRAVIH I ¢ S NINR ISR

Odzft GdzNJ £ FyR NBftAIA2dzA ol Ol INRdzyRad 6K2&4S NBflazy

Ay t20S YR aKIEINB |y AyidiSyasS RNBFY 2F NrAaiay3d |

NEf I d2yidMa/a a2dzNJ 6 KSYy GKSANI 2LJL12aAy3a o Ol ANR dzy R:
2

2y 620K SAGKSNI 68 t28rft G2 GKSANI 0S8StASTa 2N C

|
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YQJTH AND COMMUNITY DEVELOPMENT

The Youth and Community Development department is mandated to provide structured and
professional opportunities to aspirant artists and new audiences fateth development of the
artistic skillsThe focus igcceleration of youth development through programmes that stimulate an
interest in the arts as a viable career path and provide opportunities for future arts practitioners and
entrepreneurs.

Schools Setworks

The schools setwork festivaims to bridge the gap between the classroom and literatjiogfering

students the opportunity to engage, debate and relate to what they learn at school as a reinforcement

of their studies in a live theatre performanc&he $hools Setworks Festival is aimed at being a
GSFOKAY3 AR F2NJ LINSBAONAROGSR aSitg2N]l 2 NBFR & LI N

My Children My Africal LJ @ oF &aSR 2y ! GK2f CdzZ3l NRQa wmMdpyd 02
race relations, and the effects of colonialism was presented at Soweto Theatre. According to drama

and literature researchers, when learners watch plays that are prescribed asls#tworks, their

vocabulary increases, they gain an enhanced knowledge of the plot and develop a greater tolerance

as well as an improved ability to read the emotions of others.

Music Tutorial Programme (MTP)

The aim of this programme is to foster structured opportunities for aspiring youth with a passion for
music and arts in Soweto.

MTP and Community Philharmonic Orchestra (COMPO) collaboration presented an afternoon of
music, and entertainment to celebrat®andela Daywith beautiful orchestral sounds by young

musicians The concert went beyond music, evoking upliftment, captivation, and therapeutic solace.
The warm reception and flawless execution of the music showcased the immense potential of
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outstanding progress, and generous contributions were made to support their musical journey.

The saxophonist, flute player and composer McCoy Mrubata, renowned for his passion for grooming

talent and community upliftment, invited the 300A SOS / hath FTyR {2¢Si2 ¢KSI
Orchestra at Emperors Palace. This was an exciting histakjng manent for the talented learners

to collaborate with the maestro who has been in the industry for decades driven by the passion to
unearth and nurture talent.

MTP Practical and Theory Lessons

Lessons have continued as per usual, MTP lessons take place four times a week (Tuesday Wednesday,
Thursday, and Saturday§tudents are working hard and practicing in preparation for their-taith
exam.

Lits'omong's Programme

The programme aims to deliver a training and drama development programme to both facilitators and
learners.

The lessons were a success regardless of not been in a traditional theatre space, it was also great to
rethink site specific. Choreography mentoring program focussed on conceptualisation, creation,
interpretation, and translation movements of bodies withet help of sounds and text. Learners
performed as the closing act at the Performing Arts Main Festival on the 25th September, where
learners presented a piece of poetry.
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DAA in collaboration with Soweto Theatre Youth and Community Development is an incubation
programme seeks to give artists with raw talent skills, academic merit and experience in the arts
industry. It aims to build skills that will enable the artist todmmpetitive or friendly to the changing
world and different spaces.

With the assistance of the head of school, Kwanele Finch Thusi, 30 DAA students received funding
from the Social Employment Fund (SE#pgram run byiDC DAA selected these students based on
circumstantial need, participation and merithe academic merit allows learners to get and maintain
dignified employment and also pursue careers in academia through other Wits programmes. The aim
is for the student to leave with an understanding of who they are as an artist, where their
opportunitieslie, what the cuiure of that space is and how they can adapt and assimilate to that
domain. This is an advocacy and curatorship for artists to come to their own understandings and
ensure that their work is published, distributed and their story is shared through the pofweord

of mouth.

JCTFirstQuarter Report 203/24 Pagel08



=
o= ——

AV
\//

JOHANNESBURG
PHILHARMONIC
ORCHESTRA

Working within the Community:

Education & Community Engagement The Johannesburg Philharmonic Orchestra is passionate

about its comprehensive community engagements programmes, which see music through the lens of

arts exposure, skills transfer and performance opportunities. EXxposing young learners to the
Orchestra in lte intimate setting of a school hall awakens a whole new level of possibility. For many,

this precipitates or follows classroom time involving discussions around the orchestra, its instruments,

and the various elements of musithepartnership with StMai K S g Qa { OK22f Ay {2¢6S
offering individual teaching for the Thabang Ka Mmino Music and Culture Project {TIlNdyoject

based at the School which provides extnairal activities and constructive social outlets for the

children of the community Specifically, TKM has a dynamic music programme, now almost two
decades old, which provides music education to learners.

School Concerts:

The Johannesburg Philharmonic Orchestra has earned a special place in the hearts of schools
throughout the province, exposing learners to the magnitude of the Orchestra, and the possibilities
that exist in life because of it. The beauty and necessity aftisg to think creatively, and of
experiencing life through inspired eyes, brings a moebded aspect to the learning experiences of

the children.

At each Education and Community Engagement concert, the Orchestra performs as a unit, and each
section of the entity is explained. Learners are able to hear each instrument individually, while also
experiencing the collective power of the whole orchestf@r many, this precipitates or follows
classroom time involving discussions around the orchestra, its instruments, and the various elements
of music.
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Education Audience Reach

1 Seplember Miuthuko Primary. Address: Kubeka st Katlegong 350

8 September Thabang Primary. Address: 2761 Mashao str, Dobsonville Soweto 500

Education Audience Reach
850

Teaching Prct:

Thabange ka Mmino Music Project (TKI)SowetoThe TKM project is made up of children from
Grade 2DNJ} RS wmMH FyR (F1Sa LXIFOS S@GSNE {I G§dzNRI &
Soweto. This is the only opportunity available to the children from this underprivileged township with
excessive levelof unemployment to participate in any form of exraural activities. The project
relies on sponsorships in order to continue to provide the various music instruments required to the
children, as well as to pay the tutors that teach the children howetadrand play music. Music is
crucial in childhood development and more so, learning to play music instruments. This project
ensures that the children are occupied and engaged in a constructive way

Each week musicians from the Johannesburg Philharmonic assist with lessons for violin, viola, cello,
flute, clarinet, trumpet. An additional musician is providing music theory tuition to the children. This
brought much needed relief to overly full classes.
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PERFORMANCE HIGHLIGHTS

TOSCA Openaith Cape Town Opera at Joburg Theatd®Qcollaborated with Cape Town Opera for

a performance of Tosca which ran at the Nelson Mandela Thehtring the first month of the

quarter.¢ KS LINRPRdzOGA2y aK2gOFaSR az2YS 2F /LIS ¢26y
soloists Nobulumko Mngxekeza, Lukhanyo Moyake and Conroy Scott, as well as Judith Neilson Young
Artist, Lwazi Dlamini. With its soaring melodies, dramatic plot, bréaitimg set and costume design,

this production of Tosca left audiences spellbound

The Symphonic Jazz Concetty OSf SO NI (A 2y 27T {JRGlzEKabdrafidwdvihl Qa 21
the ZAR Jazz Orchestra led by celebrated South African trumpeter, conductor and SAMA Award winner
Marcus Wyatt, presented the Symphonic Jazz Coratatte Linder Auditorium. The repertoire was

drawn from The Songbogala collection of some of the most iconic and important South African jazz

songs from the last half a centugyrchestrated for a full orchestra with big band and rhythm sections.

WORLD SYMPHONY SERIES fundamental to the work that the Johannesburg Philharmonic
Orchestra does. With four seasons being presented annually, the series brings the cream of local and
international talent to the South African stage and showcases the full artistic capabilgyrembers,

both individually and as a unit, with substantial works of art performed. The World Symphony Series
was first inaugurated in Durban more than 20 years ago and was introduced to Johannesburg
audiences by Bongani Tembe August 2017 with the relaunch of the Johannesburg Philharmonic
Orchestra.
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Since then, the Orchestra has seen more than 22 conductors and 27 soloists grace the Linder
Auditorium (including South African and international artists), with performances that have garnered
the praise of the Johannesburg public and attracted the atmnof both local and national press.

This shows, once again, the power of the Orchestra to showcase the best of South African and
international talent, taking Africa to the world and bringing the world to Africa.

World Symphony Series 2023

EARLY SPRING SEASON ..l

PHILHARMONIC

19H30 AT THE LINDER AUDITORIUM, WITS CAMPUS ORCHESTRA

Concert 1: 17 August 2023

Conductor Arjan Tien
Soloist Fanny Clamagirand., violin

Concert 2: 24 August 2023

Conductor Claudia Patane
Soloist Evgeny Konnov, plano

el : |
Concert 3: 31 August 2023

Conductor: Danlel Boico
Soloist: Etsuko Hirose, plano
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BALLET %150

Joburg Ballet gsented a season oRomeo and Julieat the Joburg Theatreith dancers from Vuyani
Dance Theatre, Jozi Dance Company, Joburg Ballet Acaahehtlye National School of the Ar{Bhis

beautiful production was followed ihe fulklength ballet classi®on Quixotavhich will run until the

next quarter.

JOBURG

BALLET

JOBURG BALLET SCHOOLS

Despite the consisteribad sheddinghallenges affecting classes in particularAtexandrastudents
classes continued as normal at all centres.

All studentsare workingon their next year gradevork; first session exam 2024emo showcase for
their parentsas well ashe yearend showcaséo be held in the next quarter
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JOBURG BALLET SCHOOL INTERACTIONS

During the quarter under reviewtie2 f t 2 6 Ay 3 a0K22f & I GGSYRSR W20 dzNE
for Romeo and Juliet

A 145 learners; Afrika Tikkun

80 learners; Siviweprimary School (Sebokeng)

20 learners; Protea Glen Ballet

51 learnerg; Lufhereng primary School

30 learners; Meadolands primary School

> > > > >
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JCT SERVICE STANDARDS

Ly vdzZ- NISNI mX W20dzNBH . Ff€tS3iQa o6SF dzi A Fdzf LINR RdzO{ A
pre-Covid productions. The Mzansi Gay Choir was on stage for the first time at Joburg Theatre, with
appreciative audiences and full houses. Cape TowrNOp® a LINR RdzOG A2y 2F ¢2a0l
F LIISE NI yOS 2y (KS al yRSt hitting Gdtumi8ydight at tré Palpde wasa f S LJA 1
talking point.

Joburg Theatre hosted the annual Basadi in Music Awards for the second time.

The Greatest Love of Adl a musical tribute to Whitney Houston, once again ran to sold out
performances at 100% capacity, and additional shows had to be added to the schedule to satisfy the
demand for tickets.

The muchkanticipated production of The Suit CondeA | SR &l Rt & KIR G2 OFyOS
performances due to logistical challenges.

¢tKS tS2LX Sa ¢KSIFGNB K2aGSR H RSt A 3K8uesdtal adk A f RNEB
Story Book Theatre.

Roodepoort Theatre had 3 months filled with various dance everiszi Youth Dance; World Lyric
Dance Festival. The Association of International Dance Teachers: Celebration of Dance, the
Roodepoort Dance Festival, the SA Body of Dance as well as the ISépHWVorld Championships.

Soweto Theatre hosted the Babsy Mlangeni: Tribute to Legends as well as We Shall Sing for the
Fatherland, based on the work by Zakes Mda.

The school setwork My Children, My Africa brought in lots of new young audiences. The regular Seven
Colour Sundays were once again hosted at Soweto Theatre. This venue was also the site for two active
events during the quarteg the Jozi FM Soweto Walk fauiife as well as the Childhood Cancer
Awareness Walk

Service Level Standard Performance

Reporting Period -
Performance Status | Q1 Q2 Q3 Q4 YTD
Performance

Target Achieved 100% 100%

0 0
KPI not measured 0 0
Tot al no. (3 3
Tot al no. 3 3
Measured

Performance Highlights

§ JCT prides itself on placing customer service atF@ NEBFNRYy (G 2F AdGQa &SN
LISNF2NYSNABRZ LI GNRya YR 20KSN) gAairdaz2Na (2 Ad
prompt starting times of performances, and providing a safe and healthy environment has
long been the calling card oheentity that prides itself on delivering excellent service to all
who enter the doors.

1 JCT has also changed the means of delivery of tickets for their productions. Instead of physical
tickets needing to be presented to gain access to events, tickets can now be sent to patrons
mobile phones. The bar code on the virtual ticket can then berséfor entry into the event.
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91 Free, online, digital programmes are are offered to patrons where feasible, to further increase
the contactless experience.

1 Where payment is made at the restaurants, bars and box offices, JCT encourages a cashless

experience, and provides the use of tapd-pay devices

Several performances were sold out this quarter.

Joburg Theatre was delighted to officially launch the lemgited gas generator, in

conjunction with City Power.

= =4

Performance Challenges and Mitigations
The last weekend of The Suit Contized was cancelled by the producer due to logisitical challenges.

Table 2: Challenges and mitigations

SLS KPI not achieved Challenges Mitigations

NOT APPLICABLE - -

Table 3: Detailed First Quarter Performance

Core Service  Leve| July August Septe Q1 Variance | Mitigatio
Service | Standard Target mber explanatio | ns

Actual | n
to date

1. 100% Theatres | 100% 100% 100% 100% | N/A
accessible to
people with
disabilities

2. 100% of all 100% 100% 100% N/A
shows start
within 15
minutes as per
schedule-
measured only
on inrhouse
productions and
co-productions
over which JCT
has control*

3. 100% 100% 100% 100% N/A
compliance to
health and
safety
legislation
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100%
Theatres
accessible to
people with
disabilities

100%

100%

100%

100%

100%

100%

JCT SERVICE STANDARDS

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

N/A

N/A

100% of all
shows start
within 15
minutes as
per schedule
measured
only on in
house
productions
and co
productions
over which
JCT has
control*

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

N/A

N/A

100%
compliance to
health and
safety
legislation

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

N/A

N/A
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Section2: Capital Projects & Expenditure

W/ gacHhi¢ved and exceeded the target in the first quarter by spending 48% of its capital expenditure which is

INBFG 1a GKS GFNBSG é6Fa mmr:s GKAA& AA AY f)\)/é
spent accordingly.
The diagram below depicts the status for JCT capital expenditure.
JCT CAPEX
Budget )
Committed
R21461720.98
R713711.42
Expenditure
R10 36202534
JOBURG CITY THEATRE'S CAPEX 2023/24
Budget Expenditure Committed Available
budget balance

Building

Renovations And

Upgrades Of New R 3 000 000.00 R 2676 940.12 R 40 000.00 R 283 059.88

Building Alterations

Upgrade Of Stage

Machinery R 0.00

Renewal Plant & R 6 324 000.00 R 2576 046.42 R 3747 953.58

Equipment

Technical

Equipment New R 2 098 000.00 R 1489 158.00 R 0.00 R 608 842.00

Operational

Information

Technology New R 1 098 000.00 R 273 083.34 R99 810.97 R 725 105.69

Computer Software

Building

Renovations And R 0.00

Upgrades Of New R1661615.68 R 0.00 R1661615.68

Building Alterations

Upgrading Of R 1409 000.00 |R 626767.20 R 699 385.00

Technical ) ’ R 282 847.80 )
JCTFirstQuarter Report 202/24 Pagell8
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Equipment (Sound

& Lighting)
Building
Renovations And R 582 105.30 R 291 052.65 R 291 052.65 | R0.00
Upgrades
Amphitheatre
Upgrades R 4 000 000.00 R 1467 840.47 R 0.00 R 2 532 159.53
Upgrading Of
Technical R 1 098 000.00 R961137.14 R 0.00 R 127 862.86
Equipment

R 2146172098 |R10362025.34 | R713711.42 | R 10 385 984.22
Spent to date R 1036202534 | 48%
Committed Budget | R 713 711.42 3%
Total R11075736.76 | 52%

Therefore, the total spend to date isHR0 362025.34 representingd8% spend.
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Section 3: Performance against Institutional SDBIP

Key
Performanc
e Area

KP

Key Performance
Indicator

Strategic Objective Annual

Targets
2021/22
Baselineas per 2023/24
the 223/24 Target
business plan

2023/24 Performance Targets

Achievement

Means of
Verification

Unit
Responsible
for Reporting

Reporting
Period

Q1
Jul- Sep 2@3

Q2
Oct- Dec
2023

Q3
Jan- Mar 2024

Q4
Apr-Jun
2024

Target Achieved/
not achieved

A GGT2030 Priority 4: Safety, social cohesion and food security

A COJ Priority 7: Safer City | COJ Priority 8: Active and engaged citizenry

JCT Strategic ObjectiveSO1: Quality performing arts and entertainment experiences and facilities, contributing to:

A GDS Outcome 1: Improved quality of life and developruiven resilience for all | GDS Outcome 4: A Rigiforming metropolitan government that proactively contributes to and builds a sustainable, socially inclusive,
integrated, and globally congtitive Gauteng City Region

Service level 1 Percentage achievement of|, 100% 100% Service Level COO, Artistic Quarterly UETRE U U EIEE Target Achieved
standards service level standards Standards Report| Director 100% 100% 100% 100%
achieved
Actual Actual Actual Actual
100% - - -
2 Number of arts and culture | 83 30 Contracts COO,; Artistic Quarterly Target Target Target Target Target Achieved
programmersheld (in Show reports or | Director
house and through web ticket 12 20 25 30
/Arts and culture .
festivals and partnerships) reports Actual Actual Actual Actual
[themed
productions 14 ° ° °
hosted and
roduced i
P 3. Number of youth and 60 High impact/ COO, Artistic Quarterly laost R R IR Target Achieved
community development, development Director 15 30 45 60
and emerging voices, selection criteria
supported through checklist Actual Actual Actual Actual
partnerships 15 N N N
jgg:;%s:gj: ang 4 Number of Joburg Ballet 6 4 SLA between JCT COO, Artistic Quarterly VeIt VI VI VI Target Achieved
Philharmonicg seasons and Joburg Ballet| Director 1 2 3 4
Orchestra Joburg Ballet
. : Actual Actual Actual
integrated |nt0_ Quarterly Report Actual
the group offering
1 - - -
5. Number ofPhilharmonic 5 4 Quarterly report | COO Quarterly IR U U R Target Achieved
Orchestra seasons 1 2 3 4
Actual Actual Actual Actual
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Strategic Objective Annual

2023/24 Performance Targets

Achievement

Targets
Key
| Key Performance Means of
Performanc ylndicator 2021/22 Verification Unit e Q4
e Area Baselineas per 2023/24 Responsible Reporting Q1 Oct- Dec Q3 Apr-Jun Target Achieved/
the 2@3/24 Target P . Period Jul- Sep 2@3 Jan- Mar 2024 P not achieved
. for Reporting 2023 2024
business plan
Contracts and 1 . . .
marketing
material
Number ofJCT productions | 1 2 Business Case/ | COO, Artistic Annually aloet VR VR R Target Achieved
JCT touring circu touring nationally/ SLA Director 1 - 1
implemented internationally
Actual Actual Actual Actual
1 - - -
Number of Annual legends | New 2 Contracts with COO, Artistic Bi Annually =0t VR VR Tl KPI Not Measured
Annual Legends X . )
Tribute artists/ creatives | Director - 1 - 2
Actual Actual Actual Actual
1 - - -
JCT Strategic ObjectiveSO2: Provision of opportunities for the youth, including future arts and theatre practitioners and entrepreneurs, contrigutn
A GGT2030 Priority 1: Economy, jobs and infrastructure
A GDS Outcome 3: An inclusive, Job intensive, resilient, competitive and smart economy that harnesses the potentias of citizen
A COJ Priority 6: Job Opportunity & creation
[Work - Number of expanded Publicf 220 220 Employment CFO Quarterly jleldet Ve VeI T Target Achieved
opportunities Works P EPWP 50 150 180 220
created atJCT. orks Programme (| ) contracts
work opportunities created
at JCT
Actual Actual Actual Actual
50 - - -
Youth Number of youths 500 300 (JuDec) Attendance COO Quarterly TR Jlerget Jlerget Jlerget TargetAchieved
developed in attending arts programmes 400 (Jariun) registers 300 300 400 400
arts and
theatre Tutor reports on Actual Actual Actual Actual
programme
content/ 373 - - -
summary
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Strategic Objective Annual 2023/24 Performance Targets Achievement
Targets
Key KPI Key Performance Means of
Performanc| yl dicat 202122 Verificati Unit Q2 Q4
e Area ndicator Baselineas per 2023/24 entfication Responsible Reporting Q1 Oct- Dec Q3 Apr-Jun Target Achieved/
the 2@3/24 Target P . Period Jul- Sep 2@3 Jan- Mar 2024 P not achieved
. for Reporting 2023 2024
business plan

JCT Strategic ObjectiveSO3:Affordable access to and use of theatres by communitieentributing to:

A GGT2030 Priority 4: Safety, social cohesion and food security

A GDS Outcome 1: Improved quality of life and developruivien resilience for all | GDS OUTCOME 3: An inclusivintgisive, resilient, competitive and smart economy that harnesses the potential of citizens | GDS Outq
A highperforming metropolita government that proactively contributes to and builds a sustainable, socially inclusive, locally integrated, and gioipaititice Gauteng City Region

A COJ Priority 7: Safer City | COJ Priority 8: Active and engaged citizenry | COJ Priority 11: Smart City

10. Number of attendees 113 201 attendees  [180 000 attendees [Ticket reports COQ Artistic Directo Quarterly Target Target Target Target ATzrgetd
Audiences chieve
developed and 40000 120 000 140 000 180 000
enuesaccessed,
Actual Actual Actual Actual
45 435 - - -
Schqol setwon_'k 11. Number ofsghoolsetwork New 3 Co'ntracts Wl.th COQ Atrtistic Directo Quarterly Target Target Target Target Target
offerings provide! programmesmplemented. artists/ creatives Achieved
across all 3
[theatres. Close-out report 1 - 2 3
Actual Actual Actual Actual
1 - - -
Cityq wide 12. Number of CityWide New 6 Annual calendar Quarterly Target Target Target Target Targetnot
integrated integrated activations using COO, Artistic 2 4 5 Achieved
A . Job card/ 6
activations the Mobile Theatre Truck . Director
X Booking form
implemented
Actual Actual Actual Actual
2 - - -
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Key
Performanc
e Area

KP

Strategic Objective Annual

Key Performance
Indicator

Targets
202122
Baselineas per 2023/24
the 2@3/24 Target
business plan

Means of
Verification

2023/24 Performance Targets

Achievement

Unit
Responsible
for Reporting

Reporting
Period

Q1
Jul- Sep 2@3

Q2
Oct- Dec
2023

Q3
Jan- Mar 2024

Q4
Apr-Jun
2024

Target Achieved/
not achieved

JCT Strategic ObjectiveSO4: Good governance, financial sustainability and sound management, contributing to:

A GGT2030 Priority 5: Building a capable, ethical and developmental state

A GDS Outcome 4: A higierforming metropolitan government that proactively contributes to and builds a sustainable, socially inclusive, loaqaifteédteand globally competitive Gauteng City Regior|

A coJ Priority 1: Good governance | COJ Priority 2: Financial sustainability

Proportion of earned 34%1/66% 30%/70% Financial CFO Quarterly eIt VI VR VI 'I;;arggtNo;
) . chieve
Income a'gamst. total ) Eamned Revenue Eamedevenue statements 30%/70% 30%/70% 30%/70% 30%/70%
revenue including subsidy Income reports
R85.914 million R79.180 million P Earned revenue | Earned revenue | Earned revenue Earned revenue
Financial 13. Total revenue Total revenue R16.961 million R34.125 million R50.169 million R79.180million
management an Total revenue Total revenue Total revenue Total revenue
sustainability R252.066 R262.279
R56.345 million R112.693 million | R169.037 million R262.279nillion
Actual Actual Actual Actual
25%/75% - - -
Earned Revenue
R17,816émillion
Total Revenue
R69,87 million
Financial e Percentage spent on 100% 100% OpenReport CFO Quarterly laost R R IR TargetAchieved
”‘a”a,gem‘?"t an operating budget against . .
sustainability ) Financial
approved operating budget statements 15% 50% 75% 100%
Actual Actual Actual Actual
24% - - -
5 Percentage spent on capita| 100% 100% Capex Report CFO Quarterly Lot VI VI g Target Achieve
budget against approved Financial
capital budget statements 10% 30% 70% 100%
Actual Actual Actual Actual
48% - - -
16. 28% 8% CFO Quarterly Target Target Target Target Target Achieved
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Strategic Objective Annual

2023/24 Performance Targets

Achievement

Targets
Key KPI Key Performance Means of
Performanc| —, ylndicator 202122 Verification Unit Q2 Q4
e Area Baselineas per 2023/24 Responsible Reporting Q1 Oct- Dec Q3 Apr-Jun Target Achieved/
the 2@3/24 Target P . Period Jul- Sep 2@3 Jan- Mar 2024 P not achieved
. for Reporting 2023 2024
business plan
0, 0, 0, 0,
Percentage spent on repairs Expenditure 3% 5% 8% 8%
and maintenance to report
pro;_)erty, plants,and Financial
equipment statement Actual Actual Actual Actual
4% - - -
Percentage reduction in New 50% Expenditure CFO Quarterly UETRE UETEE U EIEE TargetAchieved
unauthorized, irregular, report 10% 20% 30% 50%
7. fruitless, and wasteful Supply Chai
expenditure incurred upply “hain Actual Actual Actual Actual
Management
Report 100% - : :
Financial
Statements
18. Percentage of valid invoice{ 100% 100% Expenditure CFO Quarterly Target Targe Target Target TargetAchieved
paid within 30 days of Report 100% 100% 100% 100%
§ . invoice/ statement date . .
Financial Financial
management and statements Actual Actual Actual Actual
sustainability
100% - - -
19. AGSA audit opinion Unqualified with Unqualified with | External (AGSA) | CFO Quarterly Target Target Target Target
material findings no material audit opinion B Unqualified with _ - KPI Not Measured
findings and report no material
Annual financial findings
statements Actual Actual Actual Actual
iGovernance, v .
. - Unqualified with | - -
internal controls, al
performanceand no r_naterla
risks managed findings
20. Percentage of resolution of | 100% of 2021/22 100% Quarter reports/ | CFO Quarterly Target Target Target Target Target Achieved
AGSA findings were resolved evidence files
10% 30% 70% 100%
Actual Actual Actual Actual
100% - - -
21. 100% Target Target Target Target TargetAchieved
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Strategic Objective Annual

2023/24 Performance Targets

Achievement

Targets
Key KPI Key Performance Means of
Performanc| —, ylndicator 202122 Verification Unit Q2 Q4
e Area Baselineas per 2023/24 Responsible Reporting Q1 Oct- Dec Q3 AprJun Target Achieved/
the 2@3/24 Target ; . Period Jul- Sep 2@3 Jan- Mar 2024 P not achieved
. for Reporting 2023 2024
business plan
Percentage resolution of 100%of 2021/22 Quarter reports/  [CFO Quarterly
internal Audit findings findings were resolvec evidence files 10% 30% 70% 100%
Actual Actual Actual Actual
93% - - -
Percentage of the strategic rig100% 100% Quarter reports /  ICFO Annually Target Target Target Target
management action plans evidence files Target Achieved
mplemented 10% 30% 70% 100%
2. Actual Actual Actual Actual
61% - - -
23. Percentage of 85% 85% Quarter CFO Quarterly Target Target Target Target
predetermined objectives reports/evidence - 85% - - KPI Not Measured
files
Actual Actual Actual Actual
o4 Number of SMMEs New 250 Procurement CFO Quarterly jlerget Ve Ve Ve Target Achieved
' supported reports 50 150 200 250
Actual Actual Actual Actual
116 B B -
Small businesse i
supported Percentage of procurement| 100% 100% Procurement CFO Quarterly jlerget Ve Ve Ve TargetAchieved
fthrough BBBEE [2>- spend orSMMEsagainst reports 30% 30% 30% 30%
and preferential total procurement
procurement expenditure Actual Actual Actual Actual
79% - - -
26. Percentage of procurement| 104% 75% Procurement CFO Quarterly UEEE U U U TargetAchieved
spend on BBBEE against reports 75% 75% 75% 75%
total procurement
expenditure Actual Actual Actual Actual
89% - - -
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Key
Performanc
e Area

KP

Key Performance

Indicator

Strategic Objective Annual

Targets
2021/22 VMg?ns .of
Baselineas per 2023/24 erification
the 223/24 Target
business plan

2023/24 Performance Targets

Achievement

Responsible
for Reporting

Reporting
Period

Q1 Oc??)ec
Jul- Sep 2@3 §
u-sep 2023

Q3
Jan- Mar 2024

Q4
Apr-Jun
2024

Target Achieved/
not achieved

Region

A COJ Priority 1: Good governance | COJ Priority 7: Safer City | COJ Priority 9: Sustained economic growth

Strategic Objective; SO5: Mobilisation of resources to support the mandate, and improved brand recognition and awareness of JCT, contributing to:

A GGT2030 Priority 1: Economy, jobs and infrastructure | GGT2030 Priority 4: Safety, social cohesion and food security) [FEGTRCER Building a capable, ethical and developmental state

A GDS Outcome 1: Improved quality of life and developrtiven resilience for all | GDS OUTCOME 3: An inclusivtirfsive, resilient, competitive and smart economy that harnesses the potenti
citizens | GDS Outcome 4: A higarforming metropolitan government that proactively contributes to and builds a sustainable, socially inclusive, locally integrated, and gioipetitice Gauteng City

27 Number of strategic 23 25 Signed COO Quarterly . T T T Target Achieved
IStakeholders anc partnershipscreated. MOA/MOU/Contract 9 9 9 9
partners mobilse !
land managed 5 15 20 25
Actual Actual Actual Actual
8
Percentage positive and neut|{New indicator XYy JE: Media Monitoring |[COO Quarterly TRER TTER TTER TETGER
media coverage Report 9 9 9 9 .
Return on External provider) . . . . TargetAchieved
investment of Xy e Xy JE2 Xy JE2 Xy JE2
public relations 28
monitored and Actual Actual Actual Actual
managed
%99.7% - - -
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Summary

Total number of KPIs 28
Total number ofKPIsNot Measuredfor the 3
quarter
Total number of KPIs Measured 25
Number of Quarterly KPIs Achieved 24
Number of Quarterly KPIs Not Achieved 1
Total achieved constitutes 96%
KPIs NOT ACHIEVED AND REASONS
KPI Target Actual Reasorfor not achieving target Mitigating Measure
Proportion of earned income | 30%/70% 25%/75% The reason for not achieving the target is due to { As mitigating measure, the theatre ar
against total revenue Earned Earned Revenue | delayed implementation of the arts alive conce| ACH department will ensure that plans fi
including subsidy revenue R17,81@million which normally takes place in the first quart| Arts Alive are approved timeously 1
R16.961 TotalRevenue Fyydz fted ¢KAa RSt & N ensurethaimplementation takes place ol
million R69,877 million | short by 5% when comparing budget and actuals. | time.
Total revenue
R56.345
million
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Section4: Supply Chain Management and Black Economic Empowerment

The company adheres to a procurement system that is fair, equitable, transparent, competitive and cost
effective in terms of Chapter 11 of the Municipal Finance Management Act, No 56 of 2003, read together with
the Municipal Supply Chain Management Regaote.

The company has a supplier database in order to afford all prospective suppliers registered on the database an
equal opportunity to submit quotations. Preference will be given to suppliers registered on the database, but it
does not necessarily follow thauppliers who are not registered yet will be totally excluded.

It is envisaged that this database will contribute to efficient administration and compliance to prescribed
policies, procedures and legislations Supplier Registration Form was createdssist in updating or obtaining
RSGFEAT SR &dzLdLX ASNIJ AYF2NXIFGA2Y F2N) 6GKS RIFIGFolasS Ay
Policy and applicable legislations.

The Bid Adjudication Committees were established in terms of the provisions of Local Government Municipal
Finance Management Act (MFMA). This Committee consist of officials with delegated authority to recommend
bids in accordance with their terms of refer@e. The Bid Adjudication Committee considers the bids and makes
recommendation to the Accounting Officer / CEO to make final awards.

Bids were evaluated in accordance with criteria set out in the Preferential Procurement Policy Framework Act
(Act No: 5 of 2000) and the Preferential Procurement Regulations 2022, published in terms of Government
DFETSGGS b2 onopns Wit MaBagemertJSISND Bdlidg anfl dEolinitedns of fé criteria set
out in the Construction Industry Development Board (Act No 38 of 2000).

In terms of Regulation 6 (1) read with Regulation 6(2) of the MSCMR issued in terms of the Local Government
MFMA 56 of 2003, the Board of Directors of the Municipal entity must maintain an oversight role over the
implementation of its SCM Policy. This ragmas been complied in compliance therelithe CEO in terms of the
a{/awx (0KS O2YLIyeQa {/a t2fAa0e FtyR RStS3IIGA2Yya 6A

PROCUREMENT FROM RELATED PARTIES
During the period under review, there were no payments processed on procurement from related parties
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Analysis of deviation by quarter Analysis of deviations by theatre

? ?
6 5
5 5
a 4
3 3 3
3 3
2 2 2 2
2 2
1 1 1 1
1 1
II (0] 0 o] I I I 0 0
0 0
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Sole Suppliers Special work of Art  Exceptional Case Total
M Sole Suppliers W #REF! Special work of Art W Exceptional Case  m Total W Joburg Theatre W Roodepoort Theatre Soweto Theatre  ®m Total
Category Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Joburg Roodepoort Soweto
Category T otal
: Theatre Theatre Theatre
Sole Suppliers 1 1
Sole Suppliers 1 1
Special wark of Art P z PP
, a ial kof Art P 2
Exceptional Case 3 3 PeClal Work of Ar
Exceptional Case 3 3
Total
ota 6 0 0 0 6 Total 6 0 0 6

Joburg City Theatres approved a total of 6 deviations durindfteaiarter ending 30 September 2023. All the deviations raised were classified as Special work
of Art, Exceptional case, sole supplier, emergency where it is impractical to follow a procurement process. The detlatiengoods and services relating to
Renewal of licenses, ihouse productions, marketing partners or barter arrangements, repairs and maintenance and Sole Suppliers. All detadsoprpeaigie

4 t0 9 of this report.
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Tenders, RFQs AWARDERDID THE CONTRIBUTION TO BBBEE AND SMMEs

Joburg City Theatres awarded RFQs amountingX®®L 899.33and tenders amounting to approximately8R215 358.74vere awarded, during the quarter
under review. The expenditure to both BBBEE and SMME has increased exponentially. Both Joburg theatre and its otheatsésteiotiprimarily spend on
BBBEE and SMME. The average spend for Joburg City TheaB&B&#s 89% which is 14% better than the scorecard target while spend on SMMEs averages
at 79% and this is 49% above the scorecard target of 308trg City Theatres have supported 180 companies during'theakter of 2023/2024 financial year.

This achievement has been consistent throughout the years and maintenance of phenomenon is critical for the advancemenbjexdtites of South African
Constitution, Preferential Procurement Framework Policy ActVIMFBBBEE codes. This ultimately translates into the economic transformation of citizens of
the city of Johannesburg. This contributes towards job creation and the reduction of poverty astbaémperatives and priorities of the city of Johannesburg.

Analysis of BBBEE and SMME SPEND

‘000
80,000,000.00 66,267,857 68,562,081.65
60,000,000.00
37,245,370.46 38,392,482.89
40,000,000.00 29,022,486.33 30,169,598.76
20,000,000.00
1,147,112.43 1,147,112.43 2,294,224.86
0.00
BBBEE SMME Total BBBEE and SMME

m Joburg ® Soweto and Roodepoort m Total
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Analysis of BBBEE and SMME SPEND BY PERCENTAGE

200% 1579% 0% 168%
150%
0, 0, 0 0,
L00% 88% 89% 89% - 89% 9%
o | N m -
0%
% BBBEE % SMME Total

m Joburg m Soweto Roodepoort m Joburg City Theatres

Theatres % BBBEE % SMME Total
Joburg 88% 69% 157%
Soweto Roodepoort 89% 89% 178%
Joburg City Theatres 89% 79% 168%

. DEVIATION FROM SCM POLICY FOR THEEWNRENDING (01 JYL30 SEPTEMBER 2023)

¢CKS /9h Ay GSNX¥Xa 2F wS3dzAFdA2y o6o0oclO om0 o6F0 2F (GKS a pfficalvrodurgriendroBeSsgsh 2 Yy H 7
established by the policy

‘ A

t NPGAEAA2Yya 2F {SOGA2Y Hn O6HO 6RO 2F (K O2YLJ} yeé Qa Boar of Diedtaks@mid thBiBnglagibriNG &  N.
as a note to the financial statements.

As at 30 September 20230burg City Theatres had a total of 6 deviations. The total value of the deviatiaiend ofi* quarteris R 30 243 566.66ut does
not necessarily mean that the total amount has been spent.

The deviation for Joburg City Theatres féigliarter 30Septembei2023 are as follows:
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CATEGORY: SPECIAL WORK OF ART

JOBURGHEATRE

Description

Value of the

Date Approved by

Project (Incl Vat)

Chief Accounting

Officer

Reasons

Joburg City Theatre] R25 982 553.09

Productions 2023/24

01 July 2023

The theatres rent its spaces to promoters, entrepreneurs and produgeosiding technical and logisticq
services, but also facilitates-house and ceproductions.

The sponsorship facilitation fees, creative personnel fees, acquisition of sets, royalties payable to the w
licenses/Rights, special effects, sound and lighting equipment hire, paintings, props/sets/costumes, spe
effects, specialised souvenirggrammes, musical arrangements and costumes for theatre productions ai
special works of art and standardised specifications are difficult to compile and procure.

That for the reasons set out in the report and on the basis that the procurement in question is regardeq
exceptional case where it is impractical to follow the normal procurement processes, the Chief Ex
Officer, in terms of Regulation (36)(&)(of the Municipal Supply Chain Management Regulations, and Se
HMOHUVOFUD 2F GKS O2YLIl yeQa {dz2lkeé& /KFEAYy alyl 3
procurement processes.

Marketing Partners / R3 74806.20

Special Barter
Arrangements

01 July 2023

Joburg City Theatres promotes many productiondionse, ceproductions, external productions (includin
rentals and door deals), festivals, special events and newspaper advertisements and it is therefore nece
identify marketing and other partnerghs in order to reduce costs. Advertising and such other the
O2yiNROGdziA2Y T AyOfdzRAYy3d K2GSt | O02YY2RIGA2Y |y
and other miscellaneous costs are hugely expensive. Eauwbuse production(s), eproductions, externa
productions (including rentals and door deals), festivals, special events and newspaper advertisen
RAFFSNBY(GT &StSOGAGS LI NIYSNEKYREA 2BFPGARNEK DL
formed.

That for the reasons set out in the report and on the basis that the procurement in question is regarde
exceptional case where it is impractical or impossible to follow the normal procurement processes, th
Executive Officer, in terms of Regtion (36)(1)(a) of the Municipal Supply Chain Management Regulations
{SOGA2Y HnoéHOOIO 2F GKS O2YLI yeQa {dzLlLX & /[ KI Ay
procurement processes i.r.o the acquisition of services from marketirtggra / special barter arrangement
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CATEGORY: SOLE SUPPLIER

JOBURG THEATRE

Description Value of the Date Approved by Reasons
Project (Incl Vat) Chief Accounting
Officer
Sole Suppliers Varies as per order{ 01 July 2023 Joburg City Theatres uses various products from Sole Suppliers for operational purposes. These pro

placed

produced or available from a single provider only. Sole Supplier letters of the various products requit
attached to the deviation in fileThe list of sole suppliers are as follows:

Hospitality and Catering items:
1. SloJo

The Flavour Lab

Frozen Drinks

Ola Cool Runners

Bottoms Up

akrown

Theatre items:

. DWR;, specific stage technical equipment

. Electrosonie specific stage technical equipment

. Pilot

. LexisNexig online legal research

. Yamaha

. Fire Design HousggSole Supplier for Soweto Theatre Fire Curtains
. Service Firgt Trane Chillers

00 N O O &N -

That for the reasons set out in the report and on the basis that the procurement in question is regardeq
exceptional case where it is impractical to follow the normal procurement processes, the Chief Ex
Officer, in terms of Regulation (36)(@)(f the Municipal Supply Chain Management Regulations, and Se
20(2)(a) of the policy, approves the dispensing with the normal procurement processes in respect of
products provided by Sole Suppliers only.

CATEGORY: EXPECTIONAL CASE

JOBURG THEATRE

Description

Value of the

Date Approved by

Project (InclVat)

Chief Accounting

Officer

Reasons
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Repairs and
maintenance

Varies as per order;
placed

01 July 2023

Joburg City Theatres owns equipment that needs to be repaired and maintained in order for service ¢
not to be hampered. It is not always practical to obtain three quotations for repairs and maintenance bg
the equipment needs to be taken apadrfdiagnosis which is charged at + R500.00 per call out and whicl
needs to follow the procurement processes. This has disadvantages when suppliers diagnose the eq
and can ultimately damage the equipment if, hypothetically, three suppliers havéo their individual
diagnosis to determine what the problem is and quote accordingly. It will also potentially lead to losif
warranty on the product, should anyone other than the original supplier work on the product.

The equipment that requires repairs and maintenance are as follows:

1. IT hardware Equipment (Screens, desktops, Laptops, UPS, Projectors, Servers, Acces

system)

Stage MachineryStage wagon wheels, Switches, Controllers, Firewalls, NAS Devices

All pumps (Sump pumps, cooling water pumps and water tanks, hot and cold water chill pu

Plumbing (blockages)

Electrical services

Air-conditioning (Trane chillers, Hitachi Chillers and Boilers)

Break down on standby generator and fire engine

Lifts and Escalators

Fleet repairs and maintenance (including Mobile Theatre Truck)

0. Operating Electronic Systems (inclusive of Building Management System) (Camers:
equipment)

11. Soweto Theatre Forecourt Canopy structure and rope

12. Roller doors

13. Gardening equipment

BOONoO~WN

That for the reasons set out in the report and on the basis that the procurement in question is regardeq
exceptional case where it is impractical to follow the normal procurement processes, the Chief Ex
Officer, in terms of Regulatidi36)(1)(a)(ii) of the Municipal Supply Chain Management Regulations, and S
20(2)(a)(i) of the Poli¢cyapproves the dispensing with the normal procurement processes in respect ¢
repairs and maintenance of the Theatre equipment.

Specialisedraining

Varies as per order:
placed

01 July 2023

Joburg City Theatres, as part of its skills development plan, at times need to acquire specialized trainin
specific institutes and therefore cannot follow the normal procurement processes. Joburg City Th
presents world class productions ahdve to ensure that its employees are equipped and skilled to proc
quality productions. The arts industry is a highly competitive industry and therefore training of specialize
are imperative.

All other/ normal training will follow the normal procurement processes.

The specialized training is, but not limited to:
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Training issued by National Government
Technical training for theatre

Board Members training

Artistic Training

Health and Safety

oM

It is therefore imperative that a deviation for this purpose be in place for one calendar year.

Regulation 36 (1) (a) (v) of the Supply Chain Management regulations makes provision for the account
officer to dispense with the official procurement processes established by the policy and to procure any
convenient process, which may include direcgagations, but only

v) in any other exceptional case where it is impractical or impossible to follow the official procuren
processes

Renewal of Licenses fq¢ R512 407.37
Electronic Operating
Systems and
Miscellaneous Licenses

01 July 2023

W20dzNB / AdGe ¢KSIFGNBa KIFa (2 | vy yohsratidg @lecikiBiysgstemsd | N
Many systems which were installed by the manufacturers are impractical to renew through other suppli
is imperative that JCT renew its licenses for utilizing these very vital Operating Electronic systems and

miscellan@us licenses to ensure sound management.

Joburg City Theatres cannot procure the annual licenses on its operating electronic systems and misce
licenses from any other companies other than the installers / manufacturers of these respective systen
license that needs to be renewed on annual basis are as follow:

3.1.1 Caseware Licenses

312 ¢KSFGNB [232Q4
3.1.3 Driver PDP

3.1.4 All Sage Licenses

3.1.5 ERS Biometrics Licenses
3.1.6 Post Box LicensesSouth African Post Office
3.1.7 TVLicenses SABC

3.1.8 License for Glider Trailer

3.1.9 SAMRO

3.1.10 Pilot Software

3.1.11 LexusNexus

3.1.12 Mobile Theatre Truck License

That for the reasons set out in the report and on the basis that the procurement in question is regardeq
emergency cases where it is impractical to follow the normal procurement processes, the Chief EX
Officer, in terms of Regulation (36)(1)@f the Municipal Supply Chain Management Regulations, and Se
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HMOHUOFOOARAD
procurement processes in respect of renewal of licenses for Joburg City Theatres Electronic Operating
and Miscellaneous licenses.

2 ¥

iKS

O2YLI yeaQa
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& /KIAY al

SOLE SUPPLIERSOSPITALITY AND CATERING

Description Value of the Project [Incl Vat) Reasons
(Varies as per call out)

Slo Jo - Supply of Slo Jo syrups and powders- | R9 651.95 Slo Jo is the Sole supplier of Slo Jo Syrups. The syrups are being used in all

Joburg City Theatres cocktails smoothies and milk shakes. The Slo Jo Syrups are a preferred product.
Sole supplier letter has been received.

Frozen Drinks Africa R56 773.36 Frozen Drinks Africa is the Sole Supplier of the Slush Puppy Syrups. Sole supplier
letter has been received.

The Flavor Lab R 54 322.32 The Flavour Lab sells a unique blend of sauces and spices. These products are
used in the recipes of Stage restaurant. Sole supplier letter has been received.

Ola Cool Runners R 8 102.90 Ola lce Cream is the Sole Supplier of Ola Ice Cream. Ola Cool Runners are the sole
providers for Magnum ice creams and Cornetto ice creams. Sole supplier letter
has been received.

BIDYTender) ADVERTISED

Department Contract - Cont_racted Service| Period |BBBEE Applica_ble procurement| Value of the
No Description Provider Level |legislation Contract (Vat Incl)
Customer 00289/23 |Provision of Information Technolo@ecurity Praxis Computing (P36 Level 2 |Evaluated in accordancgAs and when needs
Services Support Services Ltd months with the PPPFA and basis
regulations
Customer 00290/23 |Provision of Advanced Email Security Vox 36 Level 3 |Evaluated in accordancgAs and when needs
Services Telecommunications |months with the PPPFA and basis

(Pty) Ltd

regulations
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Building and |00291/23 |Upgrade of the Access Control and Time and |Harviglo(Pty) Ltd T/A|Once off |Level 2 |Evaluated in accordanceR 947 381.14
Security Attendance System Konica Minolta with the PPPFA and
Corporate Solution regulations
Building and Appointment of a Service Provider for The 36 Evaluated in accordance As and when needs
g 00292/23 |Design, Manufacture, InstallatioReplacement |Jifa Signs (Pty) Ltd Level 1 |with the PPPFA and .
Security . ) . months . basis
and Maintenance of Joburg City Theatres Sigr regulations
Bespoke Evaluated in accordance
Stage 00298/23  |Supply and Delivery of Professional Beam Sp(Entertainment Once off |Level 1 |with the PPPFA and R 629 625.00
Solutions (Pty) Ltd regulations
Notha Business Evaluated iraccordance
Stage 00299/23 |Supply & Delivery of Backline Equipment . Once off |Level 1 |with the PPPFA and R 1467 840.47
Solutions (Pty) Ltd .
regulations
DWR Distribution (Pt Evaluated in accordance
Stage 00301/23 |Supply & Delivery of Modular Stairs Stagedex Ltd 10nce off |Level 2 |with the PPPFA and R 1105 307.71
regulations
. Evaluated in accordance
: , Notha Business )
Stage 00302/23  |Supply And Delivery of Laser Projector . Once off |Level 1 |with the PPPFA and R 1 489 158.00
Solutions (Pty) Ltd .
regulations
Supply & Delivery of Stage Machinery & Ntokozoyothando Evaluated in accordance
Stage 00303/23 |Associated Trading (Pty) Ltd Once off |Level 1 |with the PPPFA and R 2 576 046.42
regulations
Building and 00304/23 |Supply & Delivery of Office Furniture _ 36 Eyaluated iraccordance As and when needs
. Esizwe Group (Pty) L Level 1 |with the PPPFA and .
Security months ) basis
regulations
REQUEST FOR QUOTATIONS
Department Contract No Contracted Service | Period BBBEE | Applicable  procurement Value of the
P Description Provider Level legislation Contract (Vat Incl)
Customer Services | 00906/23 Supply, Delivery and Juchu Holdings (Pty) Once Off | Level 1 Evaluated in accordance | R 103 900.00
Installation for The Ltd with the PPPFA and
Extension of The Existing regulations
Wi-Fi Signal at Soweto
Theatre
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CustomelServices 00908/23 Upgrade AV Media Player| DWR Distribution Once Off | Level 2 Evaluated in accordance | R 194 560.84
(Hardware & Software) (Pty) Ltd with the PPPFA and
regulations
Customer Services | 00909/23 Upgrade Specialized Stag( Prosound (PTY) LTO Once Off | Level 2 Evaluated in accordance | R 114 782.62
Software with the PPPFA and
regulations
Building and Security| 00910/23 | Appointment of a Service | Bayteck Detection &| 12 Months | Level Evaluated in accordance | As and when
Provider for Servicing and| Sprinkler Systems with the PPPFA and needs basis
Maintaining of Fire (Pty) Ltd regulations
Protection Equipment
Rooderpoort Theatre | 00911/23 Supply and Installation of | BeyondSolutions SB| Once Off | Level 1 Evaluated in accordance | R 79 267.20
[/ 5 Cctld {ON(PtylLtd with the PPPFA and
regulations
Rooderpoort Theatre | 00912/23 Supply & Delivery of Comrl DWR Distribution Once Off | Level 2 Evaluated iraccordance R 188 903.09
Packs (Complete) (Pty) Ltd with the PPPFA and
regulations
Rooderpoort Theatre | 00915/23 Supply And Installation of | DWR Distribution Once Off | Level 2 Evaluated in accordance | R 136 371.88
Led Stage Workers and | (Pty) Ltd with the PPPFA and
Conversion of Stage regulations
Emergency Light Fittings t
Led
Marketing 00917/23 Customer Relationship VXC Express (Pty) L| 12 Months | Level 1 Evaluated in accordance | As and when
Management For Joburg with the PPPFA and needs basis
City Theatres regulations
Customer Services | 00918/23 Supply And Delivery Of | VukaniTechnologies| 12 Months | Level 1 Evaluated in accordance | As and when
Desktops (Pty) Ltd with the PPPFA and needs basis
regulations
Customer Services | 00919/23 Renewal Of Software Sage Computer Once Off | Level 1 Evaluated in accordance | R 159 264.65
Licenses: VMware & Vee | Technology (Pty) Ltd with the PPPFA and
am. regulations
Stage 00920/23 Supply, Delivery and ShowTex Events Once Off | Level 4 Evaluated in accordance | R35 822.50
Installation of Stage Net fo Textiles South Africa| with the PPPFA and
Orchestra Pit (Pty) Ltd regulations
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Finance 00921/23 Compilation Of Kreston Pretoria Once Off | Level 1 Evaluated in accordance | R 96 600.00
Comprehensive Tax Asset with the PPPFA and
Register & Assessment of regulations
Section 24c Based On
Recent Legislative Change
Stage 00922/23 Stage Hardware And DWR Distribution Once Off | Level 2 Evaluated in accordance | R 63 365.83
Accessories (Pty) Ltd with the PPPFA and
regulations
Soweto Theatre 00923/23 Repair, Refurbishing and | Triple SL Tech CC | Once Off | Level Evaluated in accordance | R 61 602.52
Maintenance of theClear with the PPPFA and
View Gate regulations
Soweto Theatre 00924/23 Relocation Of Container | Eyethu Printing (Pty)| Once Off | Level 1 Evaluated in accordance | R189 000.00
Staircases for Soweto Ltd with the PPPFA and
Theatre regulations
Marketing 00925/23 Supply and Delivery of Marvellous Video Once Off | Level 1 Evaluated in accordance | R189 855.00
Camera and Accessories | Editing and with the PPPFA and
Photography regulations
Rooderpoort Theatre | 00926/23 Supply, Delivery and Mothokwa ET Once Off | Level 1 Evaluated in accordance | R98 555.00
Installation of Network Trading (Pty) Ltd with the PPPFA and
System for DSTV to Variol regulations
Locations at the
Roodepoort Theatre
Soweto Theatre 00927/23 Supply and Delivery of Plexzin (Pty) Ltd Once Off | Level 1 Evaluated in accordance | R 61 668.20
Building Maintenance with the PPPFA and
Materials regulations
Soweto Theatre 00928/23 Waterproof of Roof for Eyethu Printing (Pty)| Once Off | Level 1 Evaluated in accordance | R 178 380.00

Soweto Theatre

Ltd

with the PPPFA and
regulations
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SPENT REPORT

10.1 The percentage of BBBEE and SMME companies respectively, supported durfigubedr (01 July 2028 30 September 2023) are as follow:
JOBURG THEATRE
NON COMPLIAN

TOTAL SPEND

BBBEE CONTRIBUTOI

CONTRIBUTORS

SMME CONTRIBUTIOI

WOMEN CONTRIBUTIO|

YOUTH CONTRIBUTIC

R 42 156 244.11

R 37 245 370.46

R 4 910 873.65

R 29 022 486.33

R 13131 609.31]

R 10 173 580.9¢

88% 13% 69% 31% 24%
135 Suppliers 131 Suppliers 4 Suppliers 110 Suppliers 43 Suppliers 44 Suppliers
ROODEPOORT & SOWETO THEATRE & ZOO
TOTAL SPEND BBBEE CONTRIBUTOI NON COMPLIAN SMME CONTRIBUTIO WOMEN CONTRIBUTIO| YOUTH CONTRIBUTI(
CONTRIBUTORS
R 1289 373.91 R 1147 112.43 R 142 261.48 R 1147 112.43 R 1147 112.43 R 614 317.00
89% 12% 89% 89% 48%
12 Suppliers 11 suppliers 1 suppliers 11 suppliers 4 suppliers 5 suppliers

JOBURG CITY THEATRIEENSOLIDATED)

TOTAL SPEND

BBBEE CONTRIBUTOI

NON COMPLIAN
CONTRIBUTORS

SMME CONTRIBUTION

WOMEN CONTRIBUTIO

YOUTH CONTRIBUTI(Q

R 43 445 618.07

R 38 392 482.8¢

R 5053 135.13

R 30 169 598.7¢

R 14 278 721.74

R 10 787 897.9(

89%

13%

79%

60%

36%

147 Suppliers

140 Suppliers

5 Suppliers

116 Suppliers

44 Suppliers

48 Suppliers

Note:

A total of 147 service providers supplied goods / servicebdtr Joburg Theatre and Roodepoort & Soweto Theatre, and were calculated as such.
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Section5: Statement on Amounts Owedybandto Government Departments and Public Entities

The table below depicts Amounts Owed by Government Departments and Public Entities

Name of Department [ Amounts owed Account Status Comments

City of Johannesburg| 24,484,959.19 70% is sitting under 30 days on tll 100% of this balance is for COJ department and COJ entities
debtors age analysis , 0.28 % on
days 24.06 % is sitting 90da
5.36% is sitting in over 120 days

The amount relates to catering services provide to COJ, Arts & C
Programs and CAPEX

Gauteng 7 650.01 100% is sitting in over 120days | The amount relates to catering services
eGovernment

The table below depicts Amounts Owed by Joburg City Theatres to Government Departments and Public Entities

Name of Department| Amounts owed Account Status Comments

City of Johannesburg| 2,398,922.82 100% is sitting under 30 days The amount relates to insourcing & Utilities
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CHAPTER FOUR: HUMAN RESOURCES AND ORGANISATIONAL MANAGEMENT
Section 1: WMAN RESOURCES MANAGEMENT

Human Resource Management function within JCT in relation to creating, delivering, and sustaining the value
LINE LR AAGAR2Y F2NJ GKS 2NBIYyATFdA2yQa &aidNI GS3IA0 20628
critical vacancies, status of emplognt equity, performance and leave management, status of recruitment
processes, training and development, employee wellness program and labour relations matters.

SECTIOR: EMPLOYEE RELATIONS

SECTIOR: KEY VACANCIES

The current approved structure h267 (262 in Q4 positions 246 (235 in Q4 positions are filled whil@1 (27
in Q4 positions are vacan# of the 21 vacant posts are deferred6 (7 in Q4 permanent appointments and
(3 in Q9 terminations were recorded. There a?222(220 in Q4temporary employees angll (17 in Q4 interns,
which are placed within various departments across the JCT. A detailed staff establishment per department is
provided in the table below to indicate occupancy and vacancy percentages as per approved structure.

Table 1Detailedanalysion occupancy and vacancy report@s30 September 2(2

Department Apprqved Occ.u'pied Vacfs\.nt Defgrred Temporary Interns/ | Tot
Positions Positions | Positions Positions Staff Learners | al

Governance 8 8 0 0 2 10
Human Resources 4 3 1 0 1 4
Stage 29 26 3 0 2 28
Finance and SCM 18 16 2 1 4 21
Building & Security 66 58 6 2 2 1 61
Customer Services 9 9 0 33 2 44
Client Serw_ces 10 9 1 5 3 14
(Programming)
Hospitality & 173
Catering 31 27 3 1 146 0
Soweto Theatre 62 61 0 1 22 4 87
Roodepoort Theatre 30 29 1 16 5 47
Total 267 246 17 4 222 21 489
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