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CHAPTER ONE: INTRODUCTION AND CORPORATE PROFILE  

Section 1: Corporate Profile / Overview of the entity 

 

The City Council of Johannesburg initially constructed the Johannesburg Civic Theatre in 1962, creating a high-

profile landmark on the top of the Braamfontein Hill, which grew to become one of the most technically 

proficient theatres in the southern hemisphere. The Johannesburg Civic Theatre Association operated it1. 

In July 2000 ς when theatres across the country were considered to be both creatively and financially moribund 

ς through the iGoli process, the Johannesburg Civic Theatre (Pty) Ltd was corporatised from the then 

Johannesburg Civic Theatre Association, a Section 21 Company. Johannesburg Civic Theatre re-branded as 

Joburg Theatre in 2009.  

Roodepoort City Theatre NPC t/a Joburg Promusica was founded in 1980. The renaming of the theatre to the 

Promusica Theatre was conducted through the iGoli process in 2000. The theatre operates as a 328-seat 

auditorium and an 80-seat box theatre. In 2009/10, the strategic positioning of the organisation was reviewed, 

resulting in a stronger focus on the receiving house aspects of Promusica and a more concerted effort to attract 

independent producers to the venue. 

The Soweto Theatre in Jabulani, Soweto was officially launched in 2012. 

In 2011, a high-ƭŜǾŜƭ ǊŜǾƛŜǿ ƻŦ ǘƘŜ /ƛǘȅΩǎ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ŀǊǊŀƴƎŜƳŜƴǘǎ ǿŀǎ ŎƻƳƳƛǎǎƛƻƴŜŘΣ ŀƴŘ ƛǘ ǊŜǎƻƭǾŜŘ ǘƘŀǘ 

Joburg Theatre (SOC) Ltd and Roodepoort City Theatre NPC t/a Joburg Promusica be integrated into a single 

theatre management company; and further to institutionalise the operations of the newly established Soweto 

Theatre under the same structure.  

It was ǊŜŎƻƳƳŜƴŘŜŘ ǘƘŀǘ ŀƭƭ ǘƘŜ ǘƘŜŀǘǊŜǎ ōŜ ƛƴǘŜƎǊŀǘŜŘ ǳƴŘŜǊ ŀ ǎƛƴƎƭŜ ά¢ƘŜŀǘǊŜ aŀƴŀƎŜƳŜƴǘ /ƻƳǇŀƴȅέΣ ǿƛǘƘ 

ƻƴŜ .ƻŀǊŘ ŀƴŘ άDǊƻǳǇ /9hκa5έ ǘƻ ƳŀƴŀƎŜ ǘƘŜ ǘƘǊŜŜ ǘƘŜŀǘǊŜǎΦ Lƴ ŀŘŘƛǘƛƻƴΣ ōŜƴŜŦƛǘ ǿƻǳƭŘ ōŜ ǊŜŀƭƛǎŜŘ ōȅ ǎŀǾƛƴƎǎ 

at executive level (i.e. single CFO, Company Secretary, Shared Services, etc.). 

Council approved the merger of the Joburg Theatre (SOC) Ltd and Roodepoort City Theatre NPC t /a Joburg 

Promusica on 25 August 2011.  This was pending the required due diligence and legal processes; and the 

integrated theatre management company ς now called Joburg City Theatres (JCT) ς was mandated to render 

the functions and services that, until 31 December 2012, were rendered by the three theatres. The effective 

date for the integration was 1 January 2013. 

Joburg Theatre is also permanent home to Joburg Ballet, which is supported by an annual grant from Joburg City 

Theatres; as well as the Peoples Theatre Company ς performing throughout the year to children between the 

ages of 3 and 13 ς ŀƴŘ ƻƴŜ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ Ƴƻǎǘ ǊŜǎǇŜŎǘŜŘ ŎƻƳƳǳƴƛǘȅ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƧŜŎts in the arts, the 

ǘƛƴȅ ΨōƭŀŎƪ-ōƻȄΩ ǘƘŜŀǘǊŜ ƪƴƻǿƴ ŀǎ ǎǇŀŎŜΦŎƻƳΦ 

The Joburg Philharmonic Orchestra is also supported through an annual grant from Joburg City Theatres, since 

2017. 

While not its core mandate, over the period since 2013 the hospitality, catering and restaurant services provided 

by Joburg City Theatres have also matured and grown, contributing significantly to revenue generation and to 

the suite of services that Joburg City Theatres offers. 

 
1 Joburg Theatre ï the First 45 Years, 1962ï2007. September 2007 
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¢ƘŜ .ƻŀǊŘ ƻŦ ǘƘŜ ƛƴǘŜƎǊŀǘŜŘ άWƻƘŀƴƴŜǎōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎέ όW/¢ύ ƛǎ ǘƘŜ !ŎŎƻǳƴǘƛƴƎ !ǳǘƘƻǊƛǘȅ ƛƴ ǘŜǊƳǎ ƻŦ ǘƘŜ 

Municipal Finance Management Act (MFMA). The Board provides strategic direction, leadership and oversight, 

to ŜƴƘŀƴŎŜ ǎƘŀǊŜƘƻƭŘŜǊ ǾŀƭǳŜ ŀƴŘ ŜƴǎǳǊŜ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎΩ ƭƻƴƎ-term sustainability, development and 

growth. In fulfilling its responsibilities, the Board is supported by the Chief Executive Officer and the executive 

team in implementing the approved Strategic Plan and policies. 

Joburg City Theatres strives to comply with the principles contained in the King 4 code of Good Governance in 

South Africa. In line with good corporate governance practices, the Board of Joburg City Theatres developed a 

5-year corporate strategic plan for the organisation, which covers the period between 2019/20 and 2023/24. 

The approved strategic plan focusses on the development of a series of aligned annual performance/business 

plans for the organisation, which reflects the medium-term and annual targets and responsibilities of the rolling 

milestones defined by the strategic plan. 

In terms of its planning approach, historically, Joburg City Theatres has undertaken an annual process, led by 

the Board, to develop an Annual Business Plan, which includes the current year and two outer years. The 

challenge with this approach is that it is by its nature quite short-term (focused on the year at hand) and possibly 

lacks a longer-term (5-year and beyond) view of where the Theatres are going. The Board thus decided to lead 

a process for developing a longer-term strategic plan, which would provide a longer-term view of the Theatres. 

This would then inform the rolling Annual Business Plans over the period (1st for 2019/20) ς which are then a 

series of progressive plans towards achieving the strategy. 

The goal was to move beyond compliance driven planning to an integrated results-based approach to planning. 

While it is appreciated that the period of a Joburg City Theatres 5-Year Strategic Plan would extend even beyond 

ǘƘŜ ǇŜǊƛƻŘ ƻŦ ǘƘŜ .ƻŀǊŘΩǎ ǘŜƴǳǊŜΣ ǘƘƛǎ ǿƻǳƭŘ ŦƻǊƳ ǇŀǊǘ ƻŦ ǘƘŜ .ƻŀǊŘ άƭŜƎŀŎȅέΦ  

During November to December 2018, Joburg City Theatres thus embarked on an iterative process to critically 

examine its strategic posture and direction in line with its mandate, and in light of shifts in the environment, 

which have an impact on its planning and programme delivery. There was a need to examine and consider the 

changes in the performance environment, as well as the policy framework. The process culminated in the 

development of this strategic framework that is progressive in nature and practical to implement.  

The overall aim of the process was to apply the principles of strategic review, analysis, planning, monitoring and 

evaluation in developing a strategic plan; reflecting aligned institutional arrangements and critical success areas 

to give effect to the strategic plan. 

The planning process was necessarily iterative and focused on critically examining the strategic intent, goals, 

objectives and performance metrics to ensure that they are specific, measurable, achievable, and realistic and 

time bound ς ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ά{a!w¢έ ǇǊƛƴŎƛǇƭŜǎΦ  

In facilitating the process towards the development of the Strategic Plan, a Theory of Change Logic Model was 

followed. This informed the approach to the discussions and to the packaging of the strategic data, as follows: 
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Figure 1: The Theory of Change Logic Model Informing the Planning Approach 

 

In response to the various engagements and considerations, the Joburg City Theatres Strategic Plan presented 

below seeks to provide the organisation with clarity of purpose and describes: 

1) A strategic framework for Joburg City Theatres that defines the character of the organisation, including 

a response to the regulatory, external and industry environment, and the expectations of the various 

partners and stakeholders. 

2) An articulation of the mandate, vision, mission and values of Joburg City Theatres, considering a carefully 

considered and defined response to its mandate and primary object. 

3) The strategic role of Joburg City Theatres in relation to that of its partners from the state, civil society 

and the private sector, both domestically and internationally, in together delivering well-planned, 

effective and responsive programmers and services; 

4) The Joburg City Theatres business model and service offerings, and a balanced and aligned set of 

strategic goals, focus areas, objectives and aligned performance metrics for the five-year period, that 

seek to articulate: 

Á How to reposition and enhance the visibility of the organisation both domestically and 

internationally.  

Á How to enhance the efficiency and effectiveness of Joburg City Theatres and its operations; and 

Á How to best apply and leverage limited resources to grow the reach and impact of the organisation 

in the next five years and beyond. 
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5) The required institutional arrangements and organisational design considerations to give effect to the 

strategy. 

This Business Plan, as approved by the Board, then serves as input to the management team, towards the 

development of an aligned Annual Performance Plan for 2023/24. Management will then actively pursue 

implementation of the approved Business Plan as aligned to the Five-Year Strategic Plan of 2019/20 - 2023/24 

under the oversight and guidance of the Board.  

Mandate and Core Business 

Joburg City Theatres is governed in terms of its Memorandum of Incorporation and the amended Service 

Delivery Agreement, which outlines the role and primary objects of Joburg City Theatres. Read together, in terms 

of these documents, Joburg City Theatres focuses on the delivery of the following services: 

1) The management and promotion of high-quality performing arts and entertainment facilities. 

2) To enable Johannesburg residents to access and benefit from quality arts and culture facilities and 

experiences. 

3) The hosting and showcasing of revenue generating local and international productions that have a 

positive impact on the financial sustainability of Joburg City Theatres, whilst also exposing Johannesburg 

citizens to globally recognised professional entertainment. 

4) The hosting of quality performing arts and entertainment productions that are attractive to both 

traditional and regular theatre goers, but also to new and diverse audiences. 

5) The promotion and development of local content and local markets through programmes that advance 

social cohesion and support the transformation of society. 

6) The in-house and/or co-production and staging of arts and entertainment productions in collaboration 

with local and international arts practitioners, entrepreneurs, and enterprises. 

7) The acceleration of youth development through enhancing the teaching and learning experience of 

learners, programmes that stimulate an interest in the arts as a viable career path, and the provision of 

opportunities for future arts practitioners and entrepreneurs. 

8) To conceptualise, create, produce, market, and disseminate content, both through own facilities and by 

taking shows to communities. 

9) Provision of supportive hospitality infrastructure and services. 

10) To generate revenue over and above the subsidy received from the City through the effective delivery 

of the above services. 

The primary mandate of Joburg City Theatres is: 

ά¢ƻ ǇǊƻǾƛŘŜ ǉǳŀƭƛǘȅΣ ƛƴƴƻǾŀǘƛǾŜ ŀƴŘ ŀŎŎŜǎǎƛōƭŜ ǘƘŜŀǘǊŜΣ ƭƛǾŜ ŜƴǘŜǊǘŀƛƴƳŜƴǘ ŀƴŘ ŜŘǳŎŀǘƛƻƴŀƭ ǇǊƻŘǳŎǘƛƻƴǎ ŀƴŘ 

experiences, which serves the diverse communities of the City of Joburg and supports social cohesion, 

ƛƴŎƭǳǎƛǾƛǘȅ ŀƴŘ ǘƻƭŜǊŀƴŎŜέΦ 

In support of this primary mandate, the core business of Joburg City Theatres is: 
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Á To provide quality, well-managed and accessible theatre and live entertainment venues, and 

proactively work to develop new audiences and markets. 

Á To identify, commission and produce relevant productions and experiences; and support youth 

development, including the development of future arts practitioners and entrepreneurs; and 

Á To offer quality support and services that enable the acquisition and hosting of local and 

international professional productions and experiences that are relevant to diverse audiences. 

The secondary business of Joburg City Theatres is: 

Á The provision of supportive hospitality infrastructure and services. 

Vision 

A world class home of live entertainment, providing sustainable, development ς oriented and diverse 

programming. 

Mission  

Lƴ ŀŎƘƛŜǾƛƴƎ ǘƘŜ ŀōƻǾŜ ǾƛǎƛƻƴΣ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎΩ Ƴƛǎǎƛƻƴ ƛǎΥ 

To produce and present innovative, relevant, and diverse local and global entertainment programmes that 

promote inclusion and social cohesion.         

Lƴ ǎƻ ŘƻƛƴƎΣ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎΩ ŎƻƳƳƛǘǎ ǘƻΥ  

Á Conceptualise, manage, host, and promote quality performing arts and entertainment experiences and 

facilities. 

Á Create opportunities for affordable access and use of theatres by all communities. 

Á Provide opportunities for the youth, including the development of future arts and theatre practitioners 

and entrepreneurs. 

Á Grow shareholder value by ensuring sound financial sustainability and good governance. 

Á Work in partnership with others to maximise the impact of our programmes. 

Values 

To support and drive its core strategy, Joburg City Theatres appreciates that values identify the principles for 

ǘƘŜ ŎƻƴŘǳŎǘ ƻŦ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴ ƛƴ ŎŀǊǊȅƛƴƎ ƻǳǘ ƛǘǎ ƳƛǎǎƛƻƴΦ W/¢Ωǎ ǾŀƭǳŜǎ ŘŜŦƛƴŜ ŀ ŎƛǘƛȊŜƴ -oriented approach for 

producing and delivering its service delivery priorities of the COJ, as follows: 

Value What it means in practice 

Service excellence  Á We will at all times render the quickest, responsive, and best service to our 

customers. We will do so in a competent, timely, cost effective, efficient, and 

professional manner. 
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Value What it means in practice 

Á We will strive for enhanced levels of customer satisfaction and responsiveness, and 

diligently strive to meet and exceed our service standards 

UBUNTU (care and 

concern for people)  

Á We will do our work with care, empathy, and concern for the wellbeing of vulnerable 

communities, customers, and stakeholders. 

Á We will at all times display tolerance, respect, and consideration of cultural diversity 

Á We will implement Batho Pele principles 

Accountability  Á We will display punctuality, reliability, dependability, and a commitment to meet 

deadlines. 

Á We will act in a transparent manner and display ethical and consistent behaviour. 

Á We will behave with integrity in all our actions, always acting in the best interest of 

the citizen and organisation 

Agility  Á We will seek to be flexible, adaptable, and responsive to our highly competitive 

environment. 

Á We will strive to identify opportunities to delivery services more economically and 

efficiently, and to respond to revenue opportunities, given the constrained fiscal 

environment. 

Á We will seek to leverage the positive social benefit of the arts, and to use the arts to 

address societal issues and promote greater quality of life 

Innovation Á We will value and promote innovative ideas and solutions in order to remain relevant 

and attract new, modern day, audiences. 

Á We will use arts and entertainment to creatively influence and direct society towards 

a reimagined future state of social cohesion, inclusivity, and cultural heritage 

preservation. 

Á We will develop new capabilities in young and emerging arts practitioners to ensure 

continuity in the preservation of the arts and our rich, evolving cultural heritage. 

Á We will undertake research and actively seek feedback from our stakeholders in 

developing our programmes, maintaining existing, and attracting new audiences 

 

Designed as a broad set of programmatic interventions, the National Development Plan (NDP) proposes a 

ΨǾƛǊǘǳƻǳǎ ŎȅŎƭŜΩ ƻŦ ƎǊƻǿǘƘ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘΣ ǿƘƛƭǎǘ ǊŜŘǳŎƛƴƎ ǇƻǾŜǊǘȅ ŀƴŘ ƛƴŜǉǳŀƭƛǘȅΦ ¢ƘŜ ŜƴŀōƭŜǊǎ ŀǊŜ ǎǘǊƻƴƎ 

leadership throughout society, national consensus, social cohesion, and a capable state. Chapter 15 of the NDP 

asserts that:  
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ά!Ǌǘǎ ŀƴŘ ŎǳƭǘǳǊŜ ƻǇŜƴǎ powerful spaces for engagement about where a society finds itself and where it is going. 

Promoted effectively, the creative and cultural industries can contribute substantially to small business 

ŘŜǾŜƭƻǇƳŜƴǘΣ Ƨƻō ŎǊŜŀǘƛƻƴΣ ǳǊōŀƴ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǊŜƴŜǿŀƭΦέ 

To this end, a transformed, socially cohesive society and united country as put forward by the NDP, as both a 

national outcome and as a means to eradicating poverty and inequality, is at the heart of the strategy of the 

National Department of Sport, Arts and Culture and, therefore, an informant of the 2023/24 Business Plan of 

JCT.  

The NDP is given effect by the MTSF, currently for the 5-year period 2019-нлнпΦ W/¢Ωǎ ŎƻǊŜ ōǳǎƛƴŜǎǎ ŎƻƴǘǊƛōǳǘŜǎ 

to: 

Á Priority 6 ς Social cohesion and safe communities.  

Á Priority 2 ς Economic transformation and job creation. 

Á Priority 5 ς Spatial integration, human settlements and local government. 

Á Priority 1 ς A capable, ethical, and developmental state. 

The DDM was subsequently adopted by Cabinet on 21 August 2019. The DDM is an operational model for 

improving cooperative governance aimed at building a capable, ethical, and developmental state. It embodies 

an approach by which the 3 spheres of government and state entities work in unison in an impact-oriented way, 

and where there is higher performance and accountability for coherent service delivery and development 

outcomes. The DDM is a method of government operating in unison, focusing on the municipal district and 

metropolitan spaces as the impact areas of joint planning, budgeting, and implementation. The DDM will help 

government address the triple challenges of poverty, unemployment, and inequality. 

Informed by the NDP, the Integrated Urban Development Framework and other government policies, 

legislations, and previous similar programmes, the DDM is being implemented through a collaborative process 

to develop one plans for all 44 districts and 8 metropolitan municipalities, and further synchronised with the 

integrated development plans of municipalities. 

W/¢ ǿƛƭƭ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ hƴŜ tƭŀƴ ƻŦ ǘƘŜ /hW ǘƘǊƻǳƎƘ ƛǘǎ ǇǊƻƎǊŀƳƳŀǘƛŎ ŀƭƛƎƴƳŜƴǘ ǘƻ ǘƘŜ /ƛǘȅΩǎ D5{ ŀƴŘ L5tΣ 

particularly in terms of the following DDM developmental priorities: 

Á Managing urbanisation, growth and development. 

Á Supporting local economic drivers. 

Á Addressing service delivery in municipalities. 

¢ƘŜ DŀǳǘŜƴƎ tǊƻǾƛƴŎƛŀƭ DƻǾŜǊƴƳŜƴǘΩǎ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ b5tΣ a¢{CΣ ŀƴŘ 55a ƛǎ ǘƘŜ DD¢нлолΣ ǿƘƛŎƘ Ƙŀǎ ǎŜǾŜƴ 

priorities aligned to the MTSF, with practical interventions and measures of success to deliver the intended 

impact of building over time - άǘƘŜ DŀǳǘŜƴƎ ǿŜ ǿŀƴǘέ ς a province where: 

1) No one goes to bed hungry. 

2) The economy reflects the full diversity of our population and harnesses the full potential of all the people. 

3) Everyone has a job and earns a living wage. 
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4) Businesses, big and small, thrive and prosper. 

5) Every household has access to basic shelter, a piece of land, and a decent income. 

6) Everyone has access to quality healthcare. 

7) Everyone, young and old, has access to the kind of education that unleashes their full potential. 

8) All residents have access to basic services and quality infrastructure. 

9) Everyone feels safe and can walk the streets at any time. 

10) Women enjoy their rights, free from all forms of patriarchy; and 

11) The environment is protected and cared for. 

W/¢Ωǎ ŎƻƴǘǊƛōǳǘƛƻƴ ƛǎ ǘƻ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǇǊƛƻǊƛǘƛŜǎ ƻŦ DD¢нлолΥ 

Á Priority 4 ς Safety, social cohesion and food security 

Á Priority 1 ς Economy, jobs and infrastructure 

Á Priority 5 ς Building a capable, ethical and developmental state. 

City of Johannesburg Strategic Direction 

W/¢ ŦƻǊƳǎ ǇŀǊǘ ƻŦ ǘƘŜ /hWΩǎ {ƻŎƛŀƭ ŀƴŘ IǳƳŀƴ 5ŜǾŜƭƻǇƳŜƴǘ /ƭǳǎǘŜǊΣ ƭƻŎŀǘŜŘ ǳƴŘŜǊ ǘƘŜ /ƛǘȅΩǎ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 

Community Development, with the MMC for Community Development providing political oversight. The 2022-

2027 IDP, which is informed by the Revised GDS 2040 and provides JCT with the overarching framework against 

which to orientate its strategic and annual business plans.  

For the 2023/24 planning period, JCT is tasked to support the strategic direction provided by the objectives and 

priorities of the Government of Local Unity, which seeks to ensure an integrated approach to serving the needs 

of all citizens of the City. 

Specific priority focus areas for JCT:   

The following table presents the Programmatic wŜǎǇƻƴǎŜ ƻŦ ǘƘŜ W/¢ ǘƻ ǘƘŜ /ƛǘȅΩǎ D5{ ŀƴŘ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ 

applicable COJ strategic interventions. 

GDS Outcome 
Applicable GDS 

Output 
City Priority 

JCT Programmatic Response 

Informing Strategic Objective Focus Areas 

1. Improved 

quality of life 

and 

development-

driven 

resilience for 

all 

1.6. A city 

characterised by 

social inclusivity 

and enhanced 

social cohesion 

(Core business of 

JCT) 

7. Safer City Intervention: Arts and theatres promotion and 

development: 

Á Arts, culture, and entertainment audience 

development 

Á Arts education and arts talent skills development 

Á Theatre open days 

Á Mobile theatre truck ς take theatre to communities 
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GDS Outcome 
Applicable GDS 

Output 
City Priority 

JCT Programmatic Response 

Informing Strategic Objective Focus Areas 

Á Soweto Theatre Amphitheatre operationalisation 

Á Leveraging major milestones/anniversary events of 

the theatres to promote the arts and theatre 

Á Better leverage the Joburg Ballet and Johannesburg 

Philharmonic Orchestra into the group offering 

Á Implement the Joburg Touring Circuit 

Intervention: Support and uplifting of marginalised 

communities ς WYPD&LGBTIQA+: 

Á Thematic productions 

Á Strengthen school set work offering across all 

theatres 

Á Position arts alongside sport in schools for 

development of future audiences 

Á Provide opportunities for the youth, including the 

development of future arts and theatre practitioners  

Intervention: Create and maintain facilities that 

promote social cohesion: 

Á Thematic productions 

Á Host, develop and stage productions promote civic 

pride/social cohesion. 

Á Customer care improvement 

Á Integrated programming of the theatres 

Á Ensure efficient and effective internal business 

processes and systems. 

Á JCT Archive/Resource Centre to preserve and tell the 

story of the history of theatre in Johannesburg  

1.5. A safe and 

secure city 

Intervention: Integrated and visible policing where 

SAPS, the private sector, and community organisations 

collaborate to monitor areas, provide alerts, and share 

capacity: 

Á Joburg Theatre participates in the Braamfontein 

improvement district, which focuses on safety in 

Braamfontein. 

Á Soweto Theatre collaborate with the Jabulani SAPS 

and the Community Policing Forum. 

Á Roodepoort Theatre has a relationship with JMPD  

4. A high 

performing 

4.1. Partnerships, 

intergovernment

1. Good 

governance 

Intervention: Mobilisation and management of 

stakeholders and strategic partnerships: 
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GDS Outcome 
Applicable GDS 

Output 
City Priority 

JCT Programmatic Response 

Informing Strategic Objective Focus Areas 

metropolitan 

government 

that 

proactively 

contributes to 

and builds a 

sustainable, 

socially 

inclusive, 

locally 

integrated, 

and globally 

competitive 

Gauteng City 

Region  

 

 

 

 

 

 

 

 

 

 

 

 

al and 

international 

relations  

Á Facilitate partnerships and co-productions that 

widen the participation of local producing partners 

engaged with JCT. 

Á Facilitate production partnerships with theatres in 

South Africa and the African Diaspora for the 

development of productions from African stories. 

Á Engagement with arts practitioners, private sector 

and communities in bringing new audiences into 

contact with JCT programmes. 

4.2. A responsive, 

accountable, 

efficient, and 

productive 

metropolitan 

government 

 

Intervention: Achieve and sustain a clean audit outcome 

from the AGSA: 

Á Reduction in unauthorised, irregular, fruitless and 

wasteful expenditure incurred 

Á Resolution of internal audit and AGSA audit findings 

Á Payment of all valid invoices from suppliers within 

the legislated 30 days 

Á Implementation of annual Strategic Risk 

Management Plan 

Intervention: Anti-fraud and corruption: 

Á Maintain mechanisms to verify observance of code 

of conduct and ethics and make it known within JCT 

Á Annual update of the fraud risk assessment, as part 

of the operational risk assessment 

Á Develop and deploy preventative and detective fraud 

control activities 

Á Formulate and collate a Fraud Response Plan to 

ensure a coordinated approach to investigation and 

corrective action  

4.3. Financially 

sustainable and 

resilient City 

2. Financial 

sustainability 

Intervention: Financial management and sustainability: 

Á Grow shareholder value by ensuring sound financial 

management, financial control and growth in 

revenue 

Á Increase asset utilisation and leveraging investment 

Á Well planned and implemented Capex and 

Maintenance Programme 

Á Cost efficiency across the value-chain 

Á Stage fewer yet high-profile productions ς balance 

tickets sold/complimentary ticket ratio 
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GDS Outcome 
Applicable GDS 

Output 
City Priority 

JCT Programmatic Response 

Informing Strategic Objective Focus Areas 

Á Underground parking at Joburg Theatre for own use 

and revenue diversification 

4.4. Meaningful 

citizen 

participation and 

empowerment 

8. Active and 

engaged 

citizenry 

Intervention: Broadened community access to theatres: 

Á Audience development  

Á Initiatives to expand access to theatres by historically 

disadvantaged communities 

Á Integrated activations through mobile theatre 

productions 

Á Provision of school setwork offerings 

Á Other ς crossover with Priority 7 ς Safer City 

4.5. Guaranteed 

customer and 

citizen care and 

service 

Intervention: Service level standards set and achieved: 

Á Increased accessibility of theatres to persons with 

disabilities 

Á On-time production start times 

Á Compliance with health and safety legislation 

3. An 

inclusive, job-

intensive, 

resilient, 

competitive, 

and smart 

economy that 

harnesses the 

potential of 

citizens  

3.1. Job-intensive 

economic growth 

 

6. Job 

opportunity and 

creation 

 

Intervention: Skills development and job opportunities, 

with a focus on young people and fair allocation of local 

contracts: 

Á Expanded Public Works programmes (EPWPs) 

opportunities 

Á Work opportunities created at JCT 

Á Small, medium, and micro enterprise (SMME) 

support 

Á Ensure sound and consistent supply chain 

management processes that support preferential 

procurement and enhance the contribution of JCT to 

enterprise development 

Á Cultivate local entrepreneurs/suppliers 

оΦпΦ ! Ψ{ƳŀǊǘΩ /ƛǘȅ 

of Johannesburg, 

that is able to 

deliver quality 

services to 

citizens in an 

efficient and 

reliable manner 

(cross-cutting 

output) 

9. Sustained 

economic 

growth 

Interventions: Promotion of business and leisure 

tourism as drivers of economic growth: 

Á Theatre destination marketing: Strengthen tourist-

focused marketing and promotion 

Á Theatre destination development: Joburg festivals 

(Newtown Cultural Precinct), like Edinburgh and 

Adelaide festivals 

11. Smart City Intervention: Embracing innovations in ICT to expand 

access and enhance the theatre experience: 
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GDS Outcome 
Applicable GDS 

Output 
City Priority 

JCT Programmatic Response 

Informing Strategic Objective Focus Areas 

Á Theatre production podcasts, reaching young people 

Á Offering free wi-fi in theatre venues 

Á LƴǘŜƎǊŀǘƛƴƎ ǘƘŜŀǘǊŜ ƛƴǘƻ άWƻōǳǊƎ tƻǎǘέ ŀƴŘ ƻƴƭƛƴŜ 

radio station of the COJ 

Á LƴǘŜƎǊŀǘŜŘ ǘƘŜŀǘǊŜ ά²ƘŀǘΩǎ hƴέ ǇƻǊǘŀƭ ς across all 

theatres/entertainment in Joburg 

Á Stage equipment upgrades (completed) and 

continuous upgrades on sound and lighting software 

and equipment, and digital screens (smart 

technologies) 

 

Section 2: Strategic Objectives 

 

As the organisation pursues its Vision and Mission, the Strategic Objectives are derived from the above strategic 

intent and business model and are aligned to CoJ strategic priorities and interventions informing planning for 

the current financial year. 

 

Å JCT forms part of ǘƘŜ /ƛǘȅΩǎ IǳƳŀƴ ŀƴŘ {ƻŎƛŀƭ 5ŜǾŜƭƻǇƳŜƴǘ /ƭǳǎǘŜǊΣ ƛƴǘŜƎǊŀǘƛƴƎ ǘƘŜ ǿƻǊƪ ƻŦ ǘƘŜ /ƛǘȅ 

ŘŜǇŀǊǘƳŜƴǘǎ ŀƴŘ ŜƴǘƛǘƛŜǎ ǘƘŀǘ ǘŀƪŜ ǘƘŜ ǎǘǊŀǘŜƎƛŎ ŀƴŘ ǇǊŀŎǘƛŎŀƭ ƭŜŀŘ ƻƴ ǘƘŜ /ƛǘȅΩǎ Ŏƻƴǎǘƛǘǳǘƛƻƴŀƭ ƳŀƴŘŀǘŜ 

to promote the social development and upliftment of its residents.   

 

This is a commitment to improving social, health and safety conditions city wide, with a targeted focus on 

poverty and deprivation, a strong push to promote social inclusion and an emphasis on self-sustaining 

transformation and building capacity amongst residents themselves to eliminate long-standing problems and 

handle new shocks.  W/¢Ωǎ ŎƻƴǘǊƛōǳǘƛƻƴ ƛƴ ǘƘŜ ŎƭǳǎǘŜǊ ƛǎ άǘŀǊƎŜǘƛƴƎ ŘŜǇǊƛǾŜŘ ǎǇŀŎŜǎ ŀƴŘ ŎƻƳƳǳƴƛǘƛŜǎ ǘƘǊƻǳƎƘ 

!Ǌǘǎ ŀƴŘ /ǳƭǘǳǊŜ tǊƻƎǊŀƳƳƛƴƎέ. 

 

For the period 2023/24 and beyond, five (5) strategic objectives have been developed in order to enable JCT to 

ŜŦŦŜŎǘƛǾŜƭȅ ŦƻŎǳǎ ŀƴŘ ǇǊƛƻǊƛǘƛǎŜ ƛǘǎ ƻǇǘƛƻƴǎ ƛƴ ŘŜƭƛǾŜǊƛƴƎ ƻƴ ƛǘǎ ƳŀƴŘŀǘŜ ŀƴŘ ǘƻ ǊŜǎǇƻƴŘ ǘƻ ǘƘŜ /ƛǘȅΩǎ ǇǊƛƻǊƛǘƛŜǎ: 

 

The Strategic Objectives are framed as statements that describe the outcome expected, resulting from Joburg 

Citȅ ¢ƘŜŀǘǊŜǎΩ intervention. These Strategic Objectives are elaborated upon in the table below:
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Table 3: Joburg City Theatres Strategic Objectives and Focus Areas 

JCT Strategic Objective  
COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

SO1: Quality performing arts 

and entertainment 

experiences and facilities 

 

COJ Priority 7: Safer City 

Á Support the development and creation of work 

Á Strengthen the acquiring and hosting of local and international work 

Á Ensure integrated programming of the theatres 

Á Continue to develop and maintain facilities and infrastructure according to world class 

standards 

Á Launch and operationalise the Soweto Theatre Amphitheatre 

Á Better leverage the Joburg Ballet and Johannesburg Philharmonic Orchestra into the 

group offering 

Á Develop the JCT Archive/Resource Centre to preserve and tell the story of the history of 

theatre in Johannesburg 

Á JCT touring circuit ς annual showcase, by taking at least one show nationally 

Á Implement the JCT Annual Legend Tribute Programme 

Outcome 1: Improved quality of life 

and development-driven resilience for 

all  

  

 

SO2: Provision of 

opportunities for the youth, 

including future arts and 

theatre practitioners and 

entrepreneurs 

COJ Priority 6: Job opportunity and creation 

Á Support local content development 

Á Implement structured opportunities for the development of the talents and skills of 

young people in the arts 

Á Facilitate the provision of work opportunities at JCT, including through EPWP 

Á Cultivate local entrepreneurs and suppliers 

Outcome 3: An inclusive, job-

intensive, resilient, competitive, and 

smart economy that harnesses the 

potential of citizens 
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JCT Strategic Objective  
COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

SO3: Affordable access to 

and use of theatres by 

communities 

COJ Priority 7: Safer City | COJ Priority 8: Active and engaged citizenry. 

Á Showcase thematic productions that address societal issues 

Á Develop future audiences by providing discounted tickets to learners 

Á Provide broadened access to JCT venues ς support and uplift marginalised communities 

Á Promote and provide universal access to Theatres venues for persons living with 

disabilities 

Á Implement mechanisms and approaches that assist to make theatre-going practical for 

various communities 

Á Strengthen school setwork offerings across all theatres 

Á Position arts alongside sport in schools for the development of future audiences 

Á Utilisation of the Mobile Theatre Truck to access audiences that are not traditional 

theatre goers 

Á Increase access through theatre open days 

Outcome 1: Improved quality of life 

and development-driven resilience for 

all 

Outcome 4: A highςperforming 

metropolitan government that 

proactively contributes to and builds a 

sustainable, socially inclusive, locally 

integrated, and globally competitive 

Gauteng City Region 

COJ Priority 11: Smart City: 

Á 5ŜǾŜƭƻǇ ŀƴŘ Ǉƻǎǘ ƻƴƭƛƴŜ ŦƻǊ ǇǳōƭƛŎ ǳǎŜΥ ά¢ƘŜŀǘǊŜ tǊƻŘǳŎǘƛƻƴ tƻŘŎŀǎǘǎέ 

Á Offer free wi-fi in theatre venues 

Á LƴǘŜƎǊŀǘŜ ǘƘŜŀǘǊŜ ƛƴǘƻ άWƻōǳǊƎ tƻǎǘέ ŀƴŘ ǘƘŜ ƻƴƭƛƴŜ ǊŀŘƛƻ ǎǘŀǘƛƻƴ ƻŦ the COJ 

Á Collaborate with other theatres and entertainment venues to establish an integrated 

ǘƘŜŀǘǊŜ ά²ƘŀǘΩǎ hƴέ ǇƻǊǘŀƭ ς across all theatres/entertainment in Johannesburg 

Á Smart technology upgrades of stage equipment (sound and lighting software and 

equipment, and digital screens) for an enhanced theatrical experience 

Outcome 3. An inclusive, job-

intensive, resilient, competitive, and 

smart economy that harnesses the 

potential of citizens 

 

SO4: Good governance, 

financial sustainability, and 

sound management 

COJ Priority 1: Good governance: 

Á Integrate the programming and value chains of the theatres 

Outcome 4: A highςperforming 

metropolitan government that 

proactively contributes to and builds a 
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JCT Strategic Objective  
COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

 Á Ensure efficient and effective internal business processes and systems 

Á Achieve and sustain a clean audit outcome from the AGSA 

Á Consistent promotion and management of anti-fraud and corruption 

Á Ensure sound and consistent supply chain management processes that support 

ǇǊŜŦŜǊŜƴǘƛŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ŀƴŘ W/¢Ωǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ŜƴǘŜǊǇǊƛǎŜ ŘŜǾŜƭƻǇƳŜƴǘ 

COJ Priority 2: Financial sustainability: 

Á Balance the imperative for revenue generation with socio-economic development 

Á Grow shareholder value by ensuring sound financial management, financial control, and 

growth in revenue 

Á Increase asset utilisation and leveraging investment 

Á Ensure cost efficiency across the value-chain 

Á 9ƴƘŀƴŎŜ W/¢Ωǎ ƘƻǎǇƛǘŀƭƛǘȅΣ ŜǾŜƴǘǎΣ ŀƴŘ ŎŀǘŜǊƛƴƎ ǎŜǊǾƛŎŜǎ 

Á Stage fewer yet high-profile productions ς balance tickets sold/complimentary ticket 

ratio 

Á Construct underground parking at JCT for own use and revenue diversification 

sustainable, socially inclusive, locally 

integrated, and globally competitive 

Gauteng City Region  

 

SO5: Mobilisation of 

resources to support the 

mandate, and improved 

brand recognition and 

awareness of JCT 

 

COJ Priority 1: Good governance: 

Á Build JCT brand awareness and grow the market share of JCT as a leading brand 

Á Build JCT visibility through enhanced marketing, communication, and stakeholder 

management 

Á Leverage mutually beneficial partnering agreements and joint programmes, including: 

o Facilitate partnerships and co-productions that widen the participation of local 

producing partners engaged with JCT 

o Facilitate production partnerships with theatres in South Africa and the African 

Diaspora for the development of productions from African stories 

Outcome 4: A highςperforming 

metropolitan government that 

proactively contributes to and builds a 

sustainable, socially inclusive, locally 

integrated, and globally competitive 

Gauteng City Region  
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JCT Strategic Objective  
COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

o Engagement with arts practitioners, private sector, and communities in bringing 

new audiences into contact with JCT programmes 

o Develop partnerships and collaborate with academia (universities) for research into 

W/¢Ωǎ ƻǇŜǊŀǘƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ŎƻǊŜ ōǳǎƛƴŜǎǎ ŀŎǘƛǾƛǘƛŜǎΣ ŀƴŘ ǘƻ ǎƻǳǊŎŜ ŦǳǘǳǊŜ 

content creators 

o Establish partnerships for productions through advertising 

Á Fundraising, sponsorships, and donations 

Á Host lectures and robust dialogues on topical matters at the theatres 

COJ Priority 7: Safer City: 

Á Leverage major milestones/anniversary events of the theatres to promote the arts and 

theatre 

Á Promote the vision of a reimagined and better future society through JCT programming 

and narration of new/relevant stories (new palette) 

Á Integrated and visible policing where SAPS, the private sector, and community 

organisations collaborate to monitor areas, provide alerts, and share capacity 

Outcome 1: Improved quality of life 

and development-driven resilience for 

all 

COJ Priority 9: Sustained economic growth: 

Á Strengthen tourist-focused marketing and promotion: 

o Implement Johannesburg festivals (Newtown Cultural Precinct), like Edinburgh and 

Adelaide festivals 

Outcome 3: An inclusive, job-

intensive, resilient, competitive, and 

smart economy that harnesses the 

potential of citizens 
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JCT Strategic Objective  
COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

SO1: Quality performing arts 

and entertainment experiences 

and facilities 

 

COJ Priority 7: Safer City 

Á Support the development and creation of work 

Á Strengthen the acquiring and hosting of local and international work 

Á Ensure integrated programming of the theatres 

Á Continue to develop and maintain facilities and infrastructure according to world 

class standards 

Á Launch and operationalise the Soweto Theatre Amphitheatre 

Á Better leverage the Joburg Ballet and Johannesburg Philharmonic Orchestra into 

the group offering 

Á Develop the JCT Archive/Resource Centre to preserve and tell the story of the 

history of theatre in Johannesburg 

Á JCT touring circuit ς annual showcase, by taking at least one show nationally 

Á Implement the JCT Annual Legend Tribute Programme 

Outcome 1: Improved quality of life and 

development-driven resilience for all  

  

 

SO2: Provision of opportunities 

for the youth, including future 

arts and theatre practitioners 

and entrepreneurs 

COJ Priority 6: Job opportunity and creation 

Á Support local content development 

Á Implement structured opportunities for the development of the talents and skills 

of young people in the arts 

Á Facilitate the provision of work opportunities at JCT, including through EPWP 

Á Cultivate local entrepreneurs and suppliers 

Outcome 3: An inclusive, job-intensive, 

resilient, competitive, and smart 

economy that harnesses the potential of 

citizens 

 

SO3: Affordable access to and 

use of theatres by communities 

COJ Priority 7: Safer City | COJ Priority 8: Active and engaged citizenry. 

Á Showcase thematic productions that address societal issues 

Á Develop future audiences by providing discounted tickets to learners 

Á Provide broadened access to JCT venues ς support and uplift marginalised 

communities 

Á Promote and provide universal access to Theatres venues for persons living with 

disabilities 

Á Implement mechanisms and approaches that assist to make theatre-going practical 

for various communities 

Outcome 1: Improved quality of life and 

development-driven resilience for all 

Outcome 4: A highςperforming 

metropolitan government that 

proactively contributes to and builds a 

sustainable, socially inclusive, locally 

integrated, and globally competitive 

Gauteng City Region 
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JCT Strategic Objective  
COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

Á Strengthen school setwork offerings across all theatres 

Á Position arts alongside sport in schools for the development of future audiences 

Á Utilisation of the Mobile Theatre Truck to access audiences that are not traditional 

theatre goers 

Á Increase access through theatre open days 

COJ Priority 11: Smart City: 

Á 5ŜǾŜƭƻǇ ŀƴŘ Ǉƻǎǘ ƻƴƭƛƴŜ ŦƻǊ ǇǳōƭƛŎ ǳǎŜΥ ά¢ƘŜŀǘǊŜ tǊƻŘǳŎǘƛƻƴ tƻŘŎŀǎǘǎέ 

Á Offer free wi-fi in theatre venues 

Á LƴǘŜƎǊŀǘŜ ǘƘŜŀǘǊŜ ƛƴǘƻ άWƻōǳǊƎ tƻǎǘέ ŀƴŘ ǘƘŜ online radio station of the COJ 

Á Collaborate with other theatres and entertainment venues to establish an integrated 

ǘƘŜŀǘǊŜ ά²ƘŀǘΩǎ hƴέ ǇƻǊǘŀƭ ς across all theatres/entertainment in Johannesburg 

Á Smart technology upgrades of stage equipment (sound and lighting software and 

equipment, and digital screens) for an enhanced theatrical experience 

Outcome 3. An inclusive, job-intensive, 

resilient, competitive, and smart 

economy that harnesses the potential of 

citizens 

 

SO4: Good governance, 

financial sustainability, and 

sound management 

 

COJ Priority 1: Good governance: 

Á Integrate the programming and value chains of the theatres 

Á Ensure efficient and effective internal business processes and systems 

Á Achieve and sustain a clean audit outcome from the AGSA 

Á Consistent promotion and management of anti-fraud and corruption 

Á Ensure sound and consistent supply chain management processes that support 

ǇǊŜŦŜǊŜƴǘƛŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ŀƴŘ W/¢Ωǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ŜƴǘŜǊǇǊƛǎŜ ŘŜǾŜƭƻǇƳŜƴǘ 

COJ Priority 2: Financial sustainability: 

Á Balance the imperative for revenue generation with socio-economic development 

Á Grow shareholder value by ensuring sound financial management, financial control, 

and growth in revenue 

Á Increase asset utilisation and leveraging investment 

Á Ensure cost efficiency across the value-chain 

Á 9ƴƘŀƴŎŜ W/¢Ωǎ ƘƻǎǇƛǘŀƭƛǘȅΣ ŜǾŜƴǘǎΣ ŀƴŘ ŎŀǘŜǊƛƴƎ ǎŜǊǾƛŎŜǎ 

Á Stage fewer yet high-profile productions ς balance tickets sold/complimentary 

ticket ratio 

Á Construct underground parking at JCT for own use and revenue diversification 

Outcome 4: A highςperforming 

metropolitan government that 

proactively contributes to and builds a 

sustainable, socially inclusive, locally 

integrated, and globally competitive 

Gauteng City Region  

 

SO5: Mobilisation of resources 

to support the mandate, and 

COJ Priority 1: Good governance: 

Á Build JCT brand awareness and grow the market share of JCT as a leading brand 

Outcome 4: A highςperforming 

metropolitan government that 
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JCT Strategic Objective  
COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

improved brand recognition 

and awareness of JCT 

 

Á Build JCT visibility through enhanced marketing, communication, and stakeholder 

management 

Á Leverage mutually beneficial partnering agreements and joint programmes, 

including: 

o Facilitate partnerships and co-productions that widen the participation of local 

producing partners engaged with JCT 

o Facilitate production partnerships with theatres in South Africa and the African 

Diaspora for the development of productions from African stories 

o Engagement with arts practitioners, private sector, and communities in bringing new 

audiences into contact with JCT programmes 

o Develop partnerships and collaborate with academia (universities) for research into 

W/¢Ωǎ ƻǇŜǊŀǘƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ŎƻǊŜ ōǳǎƛƴŜǎǎ ŀŎǘƛǾƛǘƛŜǎΣ ŀƴŘ ǘƻ ǎƻǳǊŎŜ ŦǳǘǳǊŜ 

content creators 

o Establish partnerships for productions through advertising 

Á Fundraising, sponsorships, and donations 

Á Host lectures and robust dialogues on topical matters at the theatres 

proactively contributes to and builds a 

sustainable, socially inclusive, locally 

integrated, and globally competitive 

Gauteng City Region  

 

COJ Priority 7: Safer City: 

Á Leverage major milestones/anniversary events of the theatres to promote the arts 

and theatre 

Á Promote the vision of a reimagined and better future society through JCT 

programming and narration of new/relevant stories (new palette) 

Á Integrated and visible policing where SAPS, the private sector, and community 

organisations collaborate to monitor areas, provide alerts, and share capacity 

Outcome 1: Improved quality of life and 

development-driven resilience for all 

COJ Priority 9: Sustained economic growth: 

Á Strengthen tourist-focused marketing and promotion: 

o Implement Johannesburg festivals (Newtown Cultural Precinct), like Edinburgh and 

Adelaide festivals 

Outcome 3: An inclusive, job-intensive, 

resilient, competitive, and smart 

economy that harnesses the potential of 

citizens 
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Section 3: Salient Features 

 

Å JCT exceeded the CAPEX target by spending 88%, against a target 70%. 

Å An exceptional tribute concert to the iconic king of Pop, Michael Jackson. 

Å Joburg Ballet presented a beautiful production of SCAR/CITY, which played to full houses. 

Å In celebrating the month of love ς Joel Zuma presented a legacy tribute show to the late R&B icon 

Luther Vandross: The So Amazing at the Lesedi Theatre.  

Å As part of the school setworks, For Colored Girls Who Have Considered Suicide when the rainbow 

is Enuf was presented at the Nelson Mandela Theatre.  

Å In honouring our legends, Joburg theatre hosted a tribute to Dr Victor whilst Soweto held the first 

Gibson Kente Annual Lecture. 

Å Soweto Theatre hosted regular annual events including the Solungano Festival; Seven Colour 

Sunday and the popular Catch a Fire Soweto Reggae Festival. 

Å Roodepoort Theatre hosted Mozart and More concert with the Rand Symphony Orchestra and the 

annual NEA performances. 

Å Youth and Community Development programmes continued across all three theatres as detailed 

in the body of the report. 

Å JCT recorded a trading deficit of R1.1m for the quarter against the budgeted deficit of R2.2m and a 

trading surplus of R2.8m on year to date. 

Å The total revenue for 2023/24 3rd quarter is reported at R56,907m and in the 2022/23 it was 

reported at R54,235 million representing an increase of 5%. 

Å The earned revenue for 2023/24 3rd quarter is reported at R10.735m and in 2022/23 it was 

reported at R12.4m in the current year 2023/24 representing a decrease of 13%. 
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Section 4: High-Level Organisational Structure 
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{ŜŎǘƛƻƴ рΥ /ƘŀƛǊǇŜǊǎƻƴΩǎ CƻǊŜǿƻǊŘ 

 
 
This report is delivered, in accordance with legislative provisions as embodied in 
the MFMA, the Municipal Systems Act and various other regulatory requirements, 
as well as codes such as the King Codes. The Board of Directors executed oversight, 
interventions and guidance of the entity during the period under review as per the 
approved 2023/24 Business Plan.   
 
I am pleased once again present the Joburg City Theatres (JCT) performance 
report, which outlines the peformance of service delivery programmes and 
financial performance for the Third Quarter of the 2023/24  financial year. 
 
The fiscal space continues to be strained due to weak revenues, elevated debt, 
tight financial conditions and tepid economic growth resulting in more pressure 
on fiscal sustainability. The period under review falls under a very significant time 

ƛƴ ƻǳǊ ŎƻǳƴǘǊȅΩǎ ŎŀƭŜƴŘŀǊ, as all South Africans are looking forward to the 2024 National elections.  
 
Notwithstanding the socio-economic climate, the entity continues tirelessly with efforts to be a world class 
home of live entertainment, that provides sustainable, development-oriented and diverse progamming.  Our 
performance of 96% scorcard achievement with 88 % of Capex achievement against a target of 70% bears 
testimony to our resolute commitment to achieving strong financial and operational results in line withg good 
corporate governance compliance to legislation. 
 
We remain specifically thankful to our patrons for their continued support and contribution to our success. We 
look forward to a hugely successful quarter ahead. 
 
During the quarter under review, the entity concluded the recruitment process for both the CFO and Company 
Secretary, and on behalf of the Board I would like to extend a warm welcome to both of them. 
  
I would like to express my gratitude to the Board for their commitment, the Shareholder for their ongoing 
support, JCT management and staff for  the continued efforts towards contributions  ensuring a healthy and 
sustainable business. 
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{ŜŎǘƛƻƴ сΥ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊΩǎ wŜǇƻǊǘ 

 

WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎ ǿŜƭŎƻƳŜǎ ŜǾŜǊȅƻƴŜ ŀƴŘ ǎǘǊƛǾŜǎ ǘƻ ŎǊŜŀǘŜ ƛƴŎƭǳǎƛǾŜ ǇǊƻŘǳŎǝƻƴǎ 
ǘƘŀǘ ŎŀǘŜǊ ǘƻ ŘƛǾŜǊǎŜ ŀǳŘƛŜƴŎŜǎΦ 5ǳǊƛƴƎ ǘƘƛǎ ǉǳŀǊǘŜǊΣ W/¢ Ƙŀǎ ǘŀƪŜƴ ǎǘŜǇǎ ǘƻ ǎǳǇǇƻǊǘ 
ŜƳŜǊƎƛƴƎ ǇǊƻŘǳŎŜǊǎ ōȅ ƻũŜǊƛƴƎ ǘƘŜƳ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǎƘƻǿŎŀǎŜ ǘƘŜƛǊ ƛŘŜŀǎΣ ǿƘƛŎƘ 
ƛǎ ŀ ǇƻǎƛǝǾŜ ŘŜǾŜƭƻǇƳŜƴǘΦ ²Ŝ ƘƻǇŜ ǘƻ ŀǧǊŀŎǘ ŀ ŘƛǾŜǊǎŜ ŀǳŘƛŜƴŎŜ ŀƴŘ ŜƴƘŀƴŎŜ ƻǳǊ 
ōǊŀƴŘ ǊŜǇǳǘŀǝƻƴ ōȅ ŘƻƛƴƎ ǎƻΦ  
 
W/¢ ƛǎ ŀŎǝǾŜƭȅ ǎŜŜƪƛƴƎ ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƘŀǘ Ŏŀƴ ƘŜƭǇ ŜȄǇŀƴŘ ǘƘŜ ǊŀƴƎŜ 
ƻŦ ŜǾŜƴǘǎ ƘƻǎǘŜŘ ƛƴ ŘƛũŜǊŜƴǘ W/¢ ǎǇŀŎŜǎΣ ǿƛǘƘ ǘƘŜ ǳƭǝƳŀǘŜ Ǝƻŀƭ ƻŦ ǇǊƻƳƻǝƴƎ ǘƘŜ 
ǾŜǊǎŀǝƭƛǘȅ ƻŦ ǘƘŜŀǘǊŜΦ !ŘŘƛǝƻƴŀƭƭȅΣ ǿŜ ŀǊŜ ŎƻƳƳƛǧŜŘ ǘƻ ŎǊŜŀǝƴƎ ǎǇŀŎŜǎ ǿƘŜǊŜ 
ŎǊŜŀǝǾŜǎ ŦǊƻƳ ŘƛũŜǊŜƴǘ ƎŜƴŜǊŀǝƻƴǎ Ŏŀƴ ŎƻƳŜ ǘƻƎŜǘƘŜǊ ǘƻ ŎƻƭƭŀōƻǊŀǘŜ ƻƴ ƛƴƴƻǾŀǝǾŜ 
ǇǊƻƧŜŎǘǎΦ hǳǊ ŦŀŎƛƭƛǝŜǎ ŀǊŜ ŀƭǎƻ ǿŜƭƭπǎǳƛǘŜŘ ŦƻǊ ƻǊƎŀƴƛǎŀǝƻƴǎ ƭƻƻƪƛƴƎ ǘƻ Ƙƻǎǘ 

ǎȅƳǇƻǎƛǳƳǎ ŀƴŘ ƳŀǊƪŜǘǎ ŦƻǊ ǇǊƻŘǳŎǘǎ ŘŜǎƛƎƴŜŘ ƛƴ ǘƘŜ /ƛǘȅ ƻŦ WƻōǳǊƎΦ 
 
¢ƘŜ ŎŀƭŜƴŘŀǊ ȅŜŀǊ ǎǘŀǊǘŜŘ ǿƛǘƘ ŀƴ ŀǿŜπƛƴǎǇƛǊƛƴƎ aƛŎƘŀŜƭ WŀŎƪǎƻƴ όaWύ ǇǊƻŘǳŎǝƻƴ ǘƘŀǘ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ 
ŜȄŎŜǇǝƻƴŀƭ ǘŀƭŜƴǘ ƻŦ ŀƴ ŀǊǝǎǘ ǿƘƻ ƭŜƊ ǘƘŜ ǿƻǊƭŘ ŀƳŀȊŜŘ ǿƛǘƘ Ƙƛǎ ƛƴƴƻǾŀǝǾŜ ǎƪƛƭƭǎΦ aW ǿŀǎ ŀ ƳŀǎǘŜǊ ƻŦ Ƙƛǎ ŎǊŀƊΣ 
ŜȄŎŜƭƭƛƴƎ ƛƴ ǾŀǊƛƻǳǎ ŀǊŜŀǎ ǎǳŎƘ ŀǎ ǎƻƴƎǿǊƛǝƴƎΣ ǎƛƴƎƛƴƎΣ ŀƴŘ ǎǘŀƎƛƴƎΦ 9ŀŎƘ ǝƳŜ ƘŜ ǇŜǊŦƻǊƳŜŘΣ ƘŜ ǇǳǎƘŜŘ ǘƘŜ 
ōƻǳƴŘŀǊƛŜǎ ƻŦ ŎǊŜŀǝǾƛǘȅ ŀƴŘ ǎŜǘ ƴŜǿ ōŜƴŎƘƳŀǊƪǎ ƻŦ ŜȄŎŜƭƭŜƴŎŜΦ  
 
¢ƘŜ Dƛōǎƻƴ !ƴƴǳŀƭ [ŜŎǘǳǊŜ ŀǘ {ƻǿŜǘƻ ¢ƘŜŀǘǊŜ ŎŜƭŜōǊŀǘŜŘ Dƛōǎƻƴ YŜƴǘŜϥǎ ƭƛŦŜ ŀƴŘ ǿƻǊƪΦ 5ǊΦ !ƴŘƛƭŜ ·ŀōŀ ƎŀǾŜ ŀ 
ǘƘƻǳƎƘǘπǇǊƻǾƻƪƛƴƎ ƭŜŎǘǳǊŜ ǿƘƛƭŜ ƛ/hat[9¢9 ŀŎŀǇŜƭƭŀ ƎǊƻǳǇΣ ŀ ǘƘǊŜŜπǇƛŜŎŜ ōŀƴŘΣ ŀƴŘ ¢ǎƘŜƎƻŦŀǘǎƻ aŀǘŀōŀƴŜ 
ŜƴǘŜǊǘŀƛƴŜŘΦ ¢ƘŜƳōǎƛŜ aŀǘǳϥǎ ŀŘŘǊŜǎǎ ƻƴ YŜƴǘŜϥǎ ƭŜƎŀŎȅ ǿŀǎ ŀ ǎǘŀƴŘƻǳǘ ƳƻƳŜƴǘΦ ¢ƘŜ ŜǾŜƴǘ ǿŀǎ ŀ ŬǩƴƎ ǘǊƛōǳǘŜ 
ǘƻ YŜƴǘŜϥǎ ŎƻƴǘǊƛōǳǝƻƴǎ ǘƻ ǘƘŜ ŎǊŜŀǝǾŜ ƛƴŘǳǎǘǊȅΦ 
 
¢ƘŜ ǘǊƛōǳǘŜ ¢ƻ 5Ǌ ±ƛŎǘƻǊ ŀƴŘ ǘƘŜ wŀǎǘŀ wŜōŜƭǎ ǿŀǎ ŀ ƘŜŀǊǘπǿŀǊƳƛƴƎ ŎŜƭŜōǊŀǝƻƴ ƻŦ ǘƘŜ ƳǳǎƛŎŀƭ ŎŀǊŜŜǊ ƻŦ ǘƘŜǎŜ 
ǘŀƭŜƴǘŜŘ ŀǊǝǎǘǎΦ Lǘ ǿŀǎ ƘŜƭŘ ŀǘ ǘƘŜ 5hb a!¢9w! I![[ ƛƴ 9ƭŘƻǊŀŘƻ tŀǊƪΣ ŀƴŘ ƛǘ ǿŀǎ ŀƴ ŜȄŎŜƭƭŜƴǘ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ 
ǎƘƻǿŎŀǎŜ ǘƘŜ ǇŀǊǘƴŜǊǎƘƛǇ ōŜǘǿŜŜƴ ǘƘŜ /ƛǘȅ ƻŦ WƻōǳǊƎ ŀƴŘ W/¢Φ ¢ƘŜ ŜǾŜƴǘ ǿŀǎ ŀ ǘŜǎǘŀƳŜƴǘ ǘƻ ǘƘŜ ŎƻƳƳƛǘƳŜƴǘ ǘƻ 
ŜȄŎŜƭƭŜƴŎŜ ǘƘŀǘ ǘƘŜǎŜ ŀǊǝǎǘǎ ŜƳōƻŘƛŜŘΣ ŀƴŘ ƛǘ ǿŀǎ ŘŜƭƛƎƘǜǳƭ ǘƻ ǎŜŜ Ƙƻǿ ǿŜ ƪŜŜǇ ŎǊŜŀǝƴƎ ǎǳŎƘ ǘǊƛōǳǘŜǎ ǘƻ ƘƻƴƻǳǊ 
ŀǊǝǎǘǎ ƻŦ ŜȄŎŜǇǝƻƴŀƭ ǘŀƭŜƴǘΦ ¢ƘŜ ŜǾŜƴǘ ǎƘƻǿŎŀǎŜŘ ǘƘŜ ȅƻǳƴƎŜǊ ŀǊǝǎǘǎ ƛƴǘŜǊŀŎǝƴƎ ǿƛǘƘ ǘƘŜǎŜ ŎƻƳǇƻǎƛǝƻƴǎ ŦǊƻƳ 
ȅŜǎǘŜǊȅŜŀǊΣ ǿƘƛŎƘ ǿŀǎ ŀ ƎǊŜŀǘ ǿŀȅ ǘƻ ǇǊŜǎŜƴǘ ǘƻ ƻǳǊ ǇŀǘǊƻƴǎ Ƙƻǿ ǘƘŜǎŜ ŀǊǝǎǘǎϥ ƳǳǎƛŎ ŎƻƴǝƴǳŜǎ ǘƻ ƛƴǎǇƛǊŜ ƴŜǿ 
ǘŀƭŜƴǘǎΦ 
 
wƻƻŘŜǇƻƻǊǘ ¢ƘŜŀǘǊŜ ǊŜƳŀƛƴǎ ŀ ǇƻǇǳƭŀǊ ŎƘƻƛŎŜ ŦƻǊ ǇǊƻŘǳŎŜǊǎ ƭƻƻƪƛƴƎ ǘƻ ǎƘƻǿŎŀǎŜ ŀ ǊŀƴƎŜ ƻŦ ǇǊƻƎǊŀƳƳƛƴƎΣ 
ǎǇŀƴƴƛƴƎ ŦǊƻƳ ǇŜǊƛƻŘ ǿƻǊƪǎ ǘƻ ŎƻƴǘŜƳǇƻǊŀǊȅ ǇǊƻŘǳŎǝƻƴǎΦ ¢Ƙƛǎ ǘƘŜŀǘǊŜ ŎŀǘŜǊǎ ǘƻ ǘƘŜ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅΣ ŦŜŀǘǳǊƛƴƎ 
ŀǊǝǎǝŎ ǇǊƻƎǊŀƳǎ ŎǊŜŀǘŜŘ ōȅ ōƻǘƘ ǊŜƎƛƻƴŀƭ ǎŎƘƻƻƭǎ ŀƴŘ ǎŜŀǎƻƴŜŘ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ǿƛǘƘ ȅŜŀǊǎ ƻŦ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ǘƘŜ 
ŀǊǘǎ ƛƴŘǳǎǘǊȅΦ ¢ƘŜ ǇǊƻƎǊŀƳƳƛƴƎ ƛǎ ŎŀǊŜŦǳƭƭȅ ŎǳǊŀǘŜŘΣ ƻũŜǊƛƴƎ ŀ ŘƛǾŜǊǎŜ ǊŀƴƎŜ ƻŦ ƎŜƴǊŜǎΦ !ŘŘƛǝƻƴŀƭƭȅΣ ŘŀƴŎŜ ŎƭŀǎǎŜǎ 
ŀǊŜ ŀǾŀƛƭŀōƭŜ ǘƻ ƛƴǘǊƻŘǳŎŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ ǾŀǊƛƻǳǎ ƳƻǾŜƳŜƴǘ ǎǘȅƭŜǎΦ 
 
¢ƘŜ ǘƘƛǊŘπǉǳŀǊǘŜǊ ǇǊƻƎǊŀƳƳƛƴƎ ƘƛƎƘƭƛƎƘǘǎ ƛƴŎƭǳŘŜŘ WƻōǳǊƎ CƛƭƳ CŜǎǝǾŀƭΣ .ŀŎƪ ǘƻ ǘƘŜ CǳǘǳǊŜ ŎƻƴŎŜǊǘΣ ±ǳȅŀƴƛ 
5ŀƴŎŜ ¢ƘŜŀǘǊŜϥǎ нрǘƘπŀƴƴƛǾŜǊǎŀǊȅ ŎŜƭŜōǊŀǝƻƴΣ 5ƛǎƴŜȅϥǎ aȅ {ƻƴ tƛƴƻŎŎƘƛƻΣ WƻōǳǊƎ .ŀƭƭŜǘϥǎ {ŎŀǊκŎƛǘȅΣ ¢ƘŜ 5ŀƴŎŜ 
{ǘǳŘƛƻϥǎ /ƛƴŘŜǊŜƭƭŀΣ ¢ŀƛƴǘŜŘ ŀƴŘ ¢ŀȄƛ ²ŀǊǎ ǘƘŜŀǘǊŜ ǎƘƻǿΣ bŀƴŘƛ π ¢ƘŜ aǳǎƛŎŀƭΣ {ŜǾŜƴ /ƻƭƻǳǊǎ {ǳƴŘŀȅΣ 
Ϧ¦ƴōǊŜŀƪŀōƭŜϦ ōȅ {ƻǿŜǘƻ {ƪŜƭŜǘƻƴ aƻǾŜǊǎ ŀƴŘ [ƭƻȅŘǎŎƻƳǇŀƴȅΣ /ƭŀǇ ϥƴ ¢ŀǇ ŀƴŘ !Ƴŀ½ƛƻƴ DƻǎǇŜƭ aǳǎƛŎΣ !ƴ 
LƴǝƳŀǘŜ 9ǾŜƴƛƴƎ ǿƛǘƘ [ŀƴƎŀ aŀǾǳǎƻΣ ¢ƘŜ Dƛōǎƻƴ !ƴƴǳŀƭ [ŜŎǘǳǊŜΣ ¢ƘŜ /ŀǘŎƘ ! CƛǊŜ wŜƎƎŀŜ CŜǎǝǾŀƭΣ wŀƴŘ 
{ȅƳǇƘƻƴȅ hǊŎƘŜǎǘǊŀΩǎ aƻȊŀǊǘ ŀƴŘ aƻǊŜΣ !ƴŘƛƭŜ . ƭƛǾŜ 5±5 ǊŜŎƻǊŘƛƴƎΣ ŀƴŘ bŀǝƻƴŀƭ 9ƛǎǘŜŘŘŦƻŘ ¸ƻǳƴƎ tŜǊŦƻǊƳŜǊ 
!ǿŀǊŘǎ ŎƻƳǇŜǝǝƻƴΦ  
 
¸h¦¢I 59±9[hta9b¢ 
 
WƻōǳǊƎ ¢ƘŜŀǘǊŜ Ƙŀǎ ǇŀǊǘƴŜǊŜŘ ǿƛǘƘ tht!w¢Σ ŀ ǘƘŜŀǘǊŜ ŎƻƭƭŜŎǝǾŜ ǘƘŀǘ ǎƘƻǿŎŀǎŜǎ ǿƻǊƪǎ ōȅ ȅƻǳƴƎ ŘƛǊŜŎǘƻǊǎ 
ǇǊƻŘǳŎƛƴƎ ƛƴƴƻǾŀǝǾŜ ǘƘŜŀǘǊŜΦ ¢ƘŜ ǘƘǊŜŜπȅŜŀǊ ǇǊƻƎǊŀƳ ǘǊŀǾŜƭǎ ƴŀǝƻƴǿƛŘŜΣ ŎƻƴƴŜŎǝƴƎ W¢ ǿƛǘƘ ǾŜƴǳŜǎ ǎƘƻǿŎŀǎƛƴƎ 
tht!w¢ ŀƴŘ ŎŜƴǘǊŜǎ ǿƛǘƘ ǎƛƳƛƭŀǊ ǾŀƭǳŜǎΦ ¢Ƙƛǎ ǇŀǊǘƴŜǊǎƘƛǇ ŀƛƳǎ ǘƻ ƳŜƴǘƻǊ ǘƘŜ ƴŜȄǘ ƎŜƴŜǊŀǝƻƴ ƻŦ ǎǘƻǊȅǘŜƭƭŜǊǎΦ 
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[ƛǘǎƻƳƻƴƎ ¸ƻǳǘƘ tǊƻƎǊŀƳ Ƙŀǎ ǊŜǎǳƳŜŘ ƛǘǎ ǿŜŜƪŜƴŘ ŎƭŀǎǎŜǎ ŀǘ ǘƘŜ {ƻǿŜǘƻ ¢ƘŜŀǘǊŜΦ ¢ƘŜǎŜ ŎƭŀǎǎŜǎ ŀǊŜ ŘŜǎƛƎƴŜŘ 
ǘƻ ǇǊƻǾƛŘŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘ ŀ ŦŀƴǘŀǎǝŎ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŀŎŎŜǎǎ ǘƘŜ ǘƘŜŀǘǊŜ ŀƴŘ ŘŜǾŜƭƻǇ ǘƘŜƛǊ ŎǊŜŀǝǾŜ ǎƪƛƭƭǎΦ ¢Ƙƛǎ 
ǇǊƻƎǊŀƳ ƛǎ ŀƴ ŜȄŎŜƭƭŜƴǘ ǿŀȅ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ ōǳƛƭŘ ǘƘŜƛǊ ŎƻƴŬŘŜƴŎŜΣ ƭŜŀǊƴ ƴŜǿ ǎƪƛƭƭǎΣ ŀƴŘ ƘŀǾŜ Ŧǳƴ ǿƘƛƭŜ ŘƻƛƴƎ 
ƛǘΗ 
{ƻǿŜǘƻ ¢ƘŜŀǘǊŜ ǇŀǊǝŎƛǇŀǘŜŘ ƛƴ ǘƘŜ LƴǘŜǊƴŀǝƻƴŀƭ ¢ŀƪŜ ŀ /ƘƛƭŘ ǘƻ ¢ƘŜŀǘǊŜ ƳƻƴǘƘ ŀƴŘ ǇŀǊǘƴŜǊŜŘ ǿƛǘƘ ǘƘŜ DŀǳǘŜƴƎ 
tǊƻǾƛƴŎŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ {ǇƻǊǘǎΣ !ǊǘǎΣ /ǳƭǘǳǊŜΣ ŀƴŘ wŜŎǊŜŀǝƻƴ ŀƴŘ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 9ŘǳŎŀǝƻƴ ŦƻǊ ǘƘŜ ƛƴŀǳƎǳǊŀƭ 
5ǊŀƳŀ ŀƴŘ !Ǌǘǎ ŦŜǎǝǾŀƭΦ ¢ƘŜ ŦŜǎǝǾŀƭ ǿŀǎ ŀ ƘǳƎŜ ǎǳŎŎŜǎǎΣ ŀǧǊŀŎǝƴƎ ŀ ŘƛǾŜǊǎŜ ŀǳŘƛŜƴŎŜΦ 
 
{/Ihh[Ω{ {9¢π²hwY twhDw!aa9 
 
WƻōǳǊƎ ¢ƘŜŀǘǊŜ ǇǊŜǎŜƴǘŜŘ ŀ ƎǊƻǳƴŘπōǊŜŀƪƛƴƎ ǇǊƻŘǳŎǝƻƴ ƻŦ CƻǊ /ƻƭƻǊŜŘ DƛǊƭǎ ²Ƙƻ /ƻƴǘŜƳǇƭŀǘŜŘ {ǳƛŎƛŘŜ ²ƘŜƴ 
ǘƘŜ wŀƛƴōƻǿ Lǎ 9ƴǳŦΣ ƳŀǊƪƛƴƎ ǘƘŜ {ƻǳǘƘ !ŦǊƛŎŀƴ ǇǊŜƳƛŜǊŜ ƻŦ bǘƻȊŀƪŜ {ƘŀƴƎŜϥǎ ƛŎƻƴƛŎ ǿƻǊƪΦ ¢Ƙƛǎ Ǉƭŀȅ ƛǎ ŀ ǎŜǘ ǿƻǊƪ 
ŦƻǊ DǊŀŘŜ мн ƭŜŀǊƴŜǊǎΣ ŀƴŘ ƛǘ ǇǊƻǾƛŘŜŘ ŀ ǇƻǿŜǊŦǳƭ ŀƴŘ ǘƘƻǳƎƘǘπǇǊƻǾƻƪƛƴƎ ŎŜƭŜōǊŀǝƻƴ ƻŦ LƴǘŜǊƴŀǝƻƴŀƭ .ƭŀŎƪ 
IƛǎǘƻǊȅ aƻƴǘƘΦ Lǘ ƛǎ ƎǊŜŀǘ ǘƻ ǎŜŜ ǎǳŎƘ ƛƳǇƻǊǘŀƴǘ ǿƻǊƪǎ ōŜƛƴƎ ǎǘŀƎŜŘ ŀƴŘ ǊŜŎƻƎƴƛǎŜŘΤ ǿŜ ƘƻǇŜ ǘƻ ǎŜŜ ƳƻǊŜ ƛƴ ǘƘŜ 
ŦǳǘǳǊŜΦ 
 
SCORECARD PERFORMANCE 
 
JCT has a total of 28 KPIs on the corporate scorecard. However, for the period under review ƻƴƭȅ нр YtLΩǎ ǿŜǊŜ 
measured and 3 were not due for measurement. The overall score for the Third Quarter is 96% achievement; 
and 88% achievement on capital expenditure budget against a target of 70%.  
 
FINANCIAL PERFORMANCE 
 
JCT recorded a trading deficit of R1.1m for the third quarter against the budgeted deficit of R2.2m and a trading 
surplus of R2.8m on year to date. 
 
HUMAN RESOURCES 
 
JCT is operating at 93% occupancy against the approved staff establishment with the remaining 4% recorded as 
vacancy rate. The vacancy recorded is exclusive of the 3% deferred positions in the approved structure which 
will be filled as soon as there is budget availability.  
 
FORWARD-LOOKING 
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CONCLUSION 

I want to take this opportunity to extend my gratitude to the Board for their continued trust in my leadership 

and efforts of taking Joburg City Theatres to new heights. 

To EXCO, MANCO and all JCT staff, let us continue to achieve great things and make a positive impact to the City 

of Johannesburg. 
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Section 7: /ƘƛŜŦ CƛƴŀƴŎƛŀƭ hŦŦƛŎŜǊΩǎ wŜǇƻǊǘ 

 
                                                             

Executive Summary 

Revenue 
The City of Johannesburg Council has approved the budget adjustments aimed 

at prioritizing critical services, enhancing revenue collection, and addressing 

economic challenges impacting the city. The successful approval of Operating 

Expenditure (Opex) and Capital Expenditure (Capex) adjustments took place 

during the 25th Extra-Ordinary Council Meeting on 08th March 2024.  

 

The Opex and Capex adjustments signify a strategic move by the Parent 

Municipality to reallocate resources, enhance financial management, and 

prioritize key service delivery areas within the city. The decisions taken during 

the Council Meeting aim to address current economic challenges, optimize operational efficiency, and ensure 

sustainable growth for Johannesburg. The City remains committed to upholding clean administration and 

corporate governance standards. 

 

Despite challenges, Joburg City Theatres (JCT) maintains a healthy financial position, reflected in its clean audit 

opinion and remains committed to prudent financial management and effective governance. In response to 

unfavourable economic conditions, escalating costs, job losses, and loadshedding affecting revenue generation, 

Joburg City Theatres will intensify credit control measures, to enhance revenue collection efficiency, develop 

and execute a cost optimisation strategy, optimise resource utilisation and enhance working capital 

management.  

 

Total revenue has increased by 5% compared to the previous year. This performance is attributed to the R8m 

additional subsidy received from the City of Johannesburg during the budget adjustment process. In as much as 

JCT is reporting a deficit of R1, 1m in the period under review (Quarter 3), there is an improvement compared 

to the R4.3million reported in the same period in previous financial year. 

 

 
 

 

 

 

R56,907million up by 5%      Total Revenue 3rd 
Quarter 2023/24

ωThe total revenue for 2023/24 3rd  quarter is reported at R56,907m and in the 2022/23 it was reported at 
R54,235 million representing a increase of 5%.

R 10.735million down by 13 %               
Earned Revenue 

3rd Quarter 2023/24

ωThe earnedrevenuefor 2023/24 3rd quarter is reported at R10.7m and in 2022/23 it wasreported at
R12.4m representinga decreaseof 13%.

ωThedecreaseis attributed to the closureof the Metro CentreCanteenand Functions. Other business
opportunities suchasJoburgWater arebeingpursuedto cushionlossesemanatingfrom the closure.
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The table below depicts the breakdown of Earned Revenue:  

 

 

Graph below is a summary of main revenue items:  

 

The table below depicts the revenue performance against target for the 3rd quarter: 

 

Revenue Highlights  

Explanation of major variances between budget and actual 

 

A) Rental of Facilities & Equipment (69%) -. This favourable variance is largely attributable to the income 

earned from the auditoriums as these facilities hosted well-known shows like Michael Jackson, Catch Fire 

Reggae, and Joburg Ballet just to mention the few which accumulated significant revenue for the Theatre. 

 

B) Interest earned from external investments (48%) ς The favourable variance is due to better rates that 

varies from 7.5%-10.10% negotiated with the banks on both long term and short-term investments. 

Item Description
Actual_Qtr 3 

wΩллл

Budget_Qtr 3 

wΩллл
Rental Of Facilities & Equipment 1 198 710

Interest Earned from External Investments 1 398 944

Arts Alive 5 310 4 120

In-House Stage Productions 1 830 1 592

Ticketing Services 658 300

Management Fee 75 167

Other Income 266 35

Total Earned Revenue 10 734                  7 868                               

Operating Grants and Subsidies 46 172 46 172

Total Revenue 56 906                  54 040                            

2023/24
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C)  In-House Stage Production (15%) - The good performance is largely attributable to the revenue from 

the shows such as For Coloured Girls and Festival of Lights just to mention the few.  

 

D) Other Income (657%) ς The high favourable variance is attributable to other revenue such as the hiring 

of LED screen, ballets mats, projectors and the world sound concert sponsorship by Joburg Tourism. 

 

Net Surplus/Shortfall from Trading Account 

During the audit of Statement of Budget and Actual results (statement of comparison of budget and actual 

amounts), Auditor General (AG) raised a finding regarding actual expenditure exceeding the approved budgeted 

expenditure for certain line items as well as in aggregate.  

 

The query above was resolved during the audit as the supposed over expenditure arose from the Hospitality and 

Catering Business Unit which operates as a trading account and there was a corresponding income that offset 

the over expenditure. It is for this reason that the trading account, which is a secondary business for the JCT is 

to be disaggregated from the primary business unit and be presented and disclosed separately in the statement 

of financial performance. For a trading account, revenue has a related cost attached to it and if these are not 

looked at in aggregate, incorrect conclusion can be reached. 

 

It is for this purpose that management introduced the trading account in the accounting records of the JCT and 

it will account for activities of the Hospitality and Catering unit. The trading account will require that certain 

disclosures and presentation of line items changes from how it was presented in the past. 

 

Net Surplus/Shortfall from Trading Account for the period under review (3rd quarter) amounts to a surplus of 

R1.4m.  

 

 
 

Forecast 

 

JCT is forecasting a surplus of R3.8m in the current financial year (2023/24). The annual budget for revenue is 

R241,9m and forecasted revenue is R232.1m. The budget for expenditure is R252m and forecast is R238.5m. 

This forecast gives reflection in which the entity will continue to forge a good relationship between revenue 

generation and expenditure patterns by employing prudent financial discipline on expenditure. Revenue actuals 

YTD against the annual budget is at 72%, whereas Expenditure actual YTD against budget is at 71%. 

 

The table below depicts the budget vs forecast for the year: 

 
 

Item Description

Actual_Qtr 

3 2023/24

wΩллл

Budget_Qtr 3 

2023/24

wΩллл

Actual_Qtr 

3 2022/23

wΩллл

Actual to               

Budget %

Current to 

Prior %

Net Surplus /Shortfall from Trading account 1 436 -707 2 271          303% -37%
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Revenue and Expenditure for the past five (5) years 

The revenue for the entity has been increasing for the past 5 years from R32.2m to R56.9m which translate to 

an average increase of 15.3% per annum while expenditure has been increasing at an average rate of 14.9 %. 

The table below depicts the revenue and expenditure for the past five years quarter 3: 

 

The graph below depicts the quarter 3 revenue trends over the last five financial years:  

 

 

The graph below depicts the quarter 3 expenditure trends over the last five financial years:  

 

Expenditure 

The bar chart below depicts the expenditure contribution for 3rd quarter: 

Revenue category 2024 2023 2022 2021 2020

Subsidy 46,172             41,834          38,576          38,133          29,000           

Earned Income 10,735             12,401          2,296            674                3,262              

56,907              54,235           40,873           38,807           32,262           

Net Surplus/Shortfall from Trading Account 1,436                 2,271              2,335              -684                1,555              

Expenditure category 2024 2023 2022 2021 2020

Salaries and wages 32,826             24,112          23,553          21,615          19,788          

Grants and subsidies paid 4,934               2,648            2,648            2,648            2,371            

General expenses 21,746             25,359          14,702          9,943            12,336          

59,507              52,118           40,903           34,206           34,495           

Surplus for the period -1,164               4,388              2,306              3,917              -678                

`

Quarter 3 Actuals R'000

Consolidated Quarter 3 Expenditure JCT

Quarter 3 Actuals R'000
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The table below depicts expenditure performance against target for the 3rd quarter: 

 

 

i) Employee Related Costs: (-10%) The unfavourable variance on this line item was caused by activities in 

the core business of the theatre, furthermore, the City of Johannesburg metro has implemented more 

allowances to be paid to insourced employees and that includes amongst others night shift allowance, 

Sunday shift allowance and danger allowance. Another major contributor to the variance is the leave 

accruals credits of which employees are encouraged to take leave. 

 

ii) Contracted Service: (-21%) The unfavourable variance is attributable to the services such as cleaning 

hygiene service, recruitment services and other HR services which were conducted in the period under 

review. 

 

iii) General Expenses: (-10%) The unfavourable variance is attributable to the line items such as 

transportation (Fleet), consumables, and other variable expenditure. 

 

Expenditure has been increasing at an average rate of 14.9%. 

 

Item Description

Actual_Qtr 3 

2023/24

wΩллл

Budget_Qtr 3 

2023/24

wΩллл

Actual_Qtr 3 

2022/23

wΩллл

Actual to               

Budget %

Current to 

Prior %

Expenditure 59 507           55 570                58 500            -7% -2%

Employee Related Costs 32 612           29 619                20 756            -10% -36%

Directors and Committee Members 214                 977                     154                 78% -28%

Depreciation & Asset Imparment 408                 560                     399                 27% -2%

Repairs And Maintenance 934                 983                     1 405              5% 50%

Contracted Services 575                 474                     379                 -21% -34%

Insurance 93                   93                        93                    0% 0%

Joburg Ballet 4 934              4 934                  2 648              0% -46%

Arts Alive 4 597              4 907                  8 294              0% 0%

General Expenses 15 141            13 023                24 372            -16% 61%
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Trading Surplus/Deficit 

JCT recorded a trading deficit of R1.1m for the quarter against the budgeted deficit of R2.2m and achieved a 

trading surplus of R2.8m on year to date. 

 

Statement of Financial Position 3rd quarter 2023/24 

Cash and cash equivalents increased by 18% this current quarter compared to the same period last financial 

ȅŜŀǊΦ /ǳǊǊŜƴǘ Ǌŀǘƛƻ ŦƻǊ ǘƘŜ Ŝƴǘƛǘȅ Ƙŀǎ ŘŜŎǊŜŀǎŜŘ ōȅ т҈ ȅŜŀǊ ƻƴ ȅŜŀǊ ŦǊƻƳ мΦноΥм ǘƻ мΦмрΥмΣ ŀƴŘ ŀōƻǾŜ ǘƘŜ /ƛǘȅΩǎ 

norm of 1:1, The solvency ratio is 5% lower than the same period last year at 1.36:1 from the 1.29:1 but is below 

the norm of 2:1, however this does not pose a challenge for the entity as the asset base does not grow because 

a lot of asset improvements are funded by the shareholder and more than 64% of the payables is deferred 

income from the subsidy that the entity expected to spend in the current year. Current assets have improved 

by 30% as compared to the same period last year and current liabilities increased by 40%. Total assets increased 

by 31% as compared to the same period last year while total liabilities also gone up by 38%. 

 

Cash flow results for 3rd quarter Financial Year 

The table below depicts the cash flow statement for the past five years, quarter 3: 

 

The graph below depicts the cash balances for the past five years, quarter 3: 

 

 

The graph below depicts the cash flow analysis for the past five years, quarter 3: 

Cash Flow Statement
Q3 - FY 2024

R'000

Q3 - FY 2023

R'000

Q3 - FY 2022

R'000

Q3 - FY 2021

R'000

Q3 - FY 2020

R'000

Cash flows from operating              43 469              32 470              32 879            28 039 25 402            
Net cash flows from -              2 751                   631                   705                 283 1 912              
Cash flows from financing                       -   -              2 019                       -                      -   -                  

Opening balance              16 532              17 479              10 039              8 836 11 053            
Cash and cash equivalents 57 250            48 561            43 623            37 158          38 367            



 

JCT Third Quarter Report 2023/24 Page 39 

 

Statement on Compliance 

There were no cases of irregular expenditure, fruitless and wasteful expenditure and unauthorised expenditure 

reported in the period under review.  

There were also no payments paid to suppliers over 30 days from receipt of an invoice during the period under 

review.  

 

Joburg Ballet 

Joburg Ballet submitted its quarter 3 management accounts in line with the Service Level Agreement. The 

management accounts reflected a deficit of R543 against a budgeted deficit of R880k.  The entity has R2m in the 

bank account. 

The table below depicts the financial position for Joburg Ballet quarter 3: 

 

Johannesburg Philharmonic Orchestra 

Orchestra submitted its quarter 3 management accounts in line with the Service Level Agreement. The 

management accounts reflected a deficit of R824k against a deficit budget of R640k.  The entity has R11m in 

their bank account. 

The table below depicts the financial position for Philharmonic Orchestra quarter 3: 

Actual_CY

wΩллл

Budget_CY

wΩлллVariance

Assets Mar-24

Current Assets 418,982                                       Revenue 90                89                1.1%

Non Current Assets 1,547,087                                   Grants 2,421          2,428          -0.3%

Total Assets 1,966,069                                   Expenditure 3,054-          3,397-          -11.2%

543,734-     880,380-     -61.9%

Liabilities

Current liabilities 47,188                                         

Non Current Liabilities 25,963                                         

Total Liabilities 73,151                                         

Net Assets 1,892,918                                   

Bank Balances 124,850                                       

Joburg Ballet

Statement of Financial Position as at 31 March 2024 Statement of Financial Position as at 31 March 2024
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Risk Management  

The entity has 27 action plans to be implemented in the current financial year under review and 24 had been 

implemented resulting in 89% achievement.  

 

Insurance Claims:  

During the quarter under review, there were no incident reported.  

 

Capital Expenditure (CAPEX) 

¢ƘŜ ŜƴǘƛǘȅΩǎ ŎŀǇƛǘŀƭ ŀƭƭƻŎŀǘƛƻƴ Ƙŀǎ ōŜŜƴ ŀŘƧǳǎǘŜŘ ǘƻ wнмΣртн ŘǳǊƛƴƎ ŀŘƧǳǎǘƳŜƴǘ ōǳŘƎŜǘΦ 

The entity has achieved 88% spent on Capex related projects which includes amongst others a continuation of 

stage upgrade; acquisition of digital stage screens replacing the normal sets on the stage and PA systems for the 

auditoriums.    

  

AUDIT OPINION TRENDS 

The entity has achieved an unqualified audit opinion in the last five years, two of which were clean.  

The table below depicts the audit opinion for the five years 

 

In conclusion 

I wish to thank the MMCs for the political leadership and oversight, the Board particularly the Audit and Risk 

Committee for its stewardship over the financial management, internal controls, and risk management, the 

EXCO for the support and guidance over the last nine months, the whole management team and staff at Joburg 

City Theatres for their sterling contribution in the 3rd quarter of the year. 

 

 

Actual_CY

wΩллл

Budget_CY

wΩлллVariance

Assets Mar-24

Current Assets 11,621                                         Revenue 2,193          1,248          43.1%

Long term investment 23,529                                         Grants 2,500          2,500          0.0%

Non Current Assets 53                                                  Expenditure 5,517-          4,388-          20.5%

Total Assets 35,203                                         824-             640-             22.3%

Liabilities

Current liabilities 458                                               

Non Current Liabilities -                                                     

Total Liabilities 458                                               

Net Assets 34,745                                         

Bank Balances 11,325                                         

Statement of Financial Position as at 31 March 2024 Statement of Financial Position as at 31 March 2024

Johannesburg Philharmonic Orchestra

Financial Year 2022/23 2021/22 2019/20 2018/19 2017/18

Audit Opinion Clean Unqualified UnqualifiedUnqualified Clean
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Section 1: Board of Directors 

 

The board of directors are the custodian of corporate governance at JCT and are accordingly responsible for 

ŜƴǎǳǊƛƴƎ ǎƻǳƴŘ ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜ ǿƛǘƘƛƴ ǘƘŜ ŜƴǘƛǘȅΦ W/¢Ωǎ ōƻŀǊŘΣ ŀǎ ǘƘŜ ŀŎŎƻǳƴǘƛƴƎ ŀǳǘƘƻǊƛǘȅ ƻŦ ǘƘŜ ŜƴǘƛǘȅΣ 

is responsible for setting the strategic direction of the company in line with the City of Johannesburg 

aŜǘǊƻǇƻƭƛǘŀƴ aǳƴƛŎƛǇŀƭƛǘȅΩǎ όάǘƘŜ /ƛǘȅέύ ƳŀƴŘŀǘŜ ŀƴŘ {ƘŀǊŜƘƻƭŘŜǊ ǇǊƛƻǊƛǘƛŜǎΦ ¢ƘŜ /ƛǘȅ ƛǎ ǘƘŜ ǎƻƭŜ ǎƘŀǊŜƘƻƭŘŜǊ ƻŦ 

JCT. The Shareholder has the reserved power to appoint the board, and on an ŀƴƴǳŀƭ ōŀǎƛǎΣ ŀǘ ǘƘŜ ŜƴǘƛǘȅΩǎ !ƴƴǳŀƭ 

General Meeting (AGM), the board is reconstituted. 

¢ƘŜ ŜƴǘƛǘȅΩǎ ŎƻǊǇƻǊŀǘŜ ǎǘǊŀǘŜƎȅΣ ǿƘƛŎƘ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ ƳŀȅƻǊŀƭ ǇǊƛƻǊƛǘƛŜǎΣ ƛǎ ŘŜǾŜƭƻǇŜŘ ƛƴ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ 

National Development Plan (NDP). Annually, at a strategic planning session between management and the 

board, and to which Shareholder representatives from Group Governance and the Member of the Mayoral 

Committee responsible for community development in the city is invited, the board and management engage 

on the operational plans to develop a corporate business plan, and at this juncture, the plans will be modelled 

to anchor the mayoral priorities and the NDP. 

!ŎŎƻǊŘƛƴƎƭȅΣ ǘƘŜ ōƻŀǊŘ ǇŜǊŦƻǊƳǎ ƻǾŜǊǎƛƎƘǘ ƻƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ƻǇŜǊŀǘƛƻƴŀƭ ǇƭŀƴǎΣ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ƛǘǎ ōǳŘƎŜǘΣ 

and through the Remuneration, Social and Ethics Committee (REMSEC), the economic contributions as well as 

ǘƘŜ ǎƻŎƛŀƭ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ŜƴǘƛǘȅΩǎ ƻǇŜǊŀtions on society, and the environment in general. 

 W/¢Ωǎ ōƻŀǊŘ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ǘƘŜ ŎƻƳǇŀƴȅ Ƴŀƛƴǘŀƛƴǎ ŀ ǎƻǳƴŘ ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜ ŦǊŀƳŜǿƻǊƪ 

and that the framework is institutionalized, through upholding the provisions of the Companies Act, municipal 

legislation and all relevant laws and regulations applicable to JCT as a company and municipal entity. Through 

the diligent exercise of its fiduciary duties and the performance of its oversight duty, the board supports JCT to 

be an efficient and effective external mechanism for the City for rendering service delivery in a transparent 

manner. 

¢ƘŜ {ƘŀǊŜƘƻƭŘŜǊ ǎǳǇǇƻǊǘǎ W/¢ ǘƘǊƻǳƎƘ ǘƘŜ ǇǊƻǾƛǎƛƻƴ ƻŦ ŀ ǎǳōǎƛŘȅ ǘƻ W/¢Σ ǘƘŜǊŜōȅ ŀƛŘƛƴƎ ǘƘŜ ŜƴǘƛǘȅΩǎ Ŏƻƴǘƛƴǳƻǳǎ 

existence as a going concern. In addition, the Shareholder continues to foster an environment for long-term 

investment and financial sustainability as a way of supporting JCT in the delivery of its mandate in accordance 

with section 152 of the Constitution of the Republic of South Africa. 

In accordance with Chapter 10 of the Constitution, JCT is mandated to maintain a high standard of professional 

ethics and the board is responsible for safeguarding the maintenance, promotion and inculcation of a 

heightened ethical tone in the entity. As the custodian of corporate governance in the entity, the board accounts 

to the Shareholder. 

The Chief Executive Officer (CEO) as the accounting officer is responsible for providing guidance to the company 

on the integrity, ethics and professional conduct expected of public servants, as well as    the designing of the 

appropriate policies to support the impressing of ethical principles and practices     in JCT. 

The board is assisted and guided by the Company Secretary in discharging its fiduciary duties, as well as 

pertaining to board processes and the manner in which the board should discharge its fiduciary duties. 

 

For the period under review, the board was made up of the following directors: 

 

¶ Mr. Godfrey Katsana (Non-Executive Director (NED) and Chairperson 

¶ Ms. Bonga Kweyama-NED 

¶ Mr. Thapelo Chokobane-NED 

¶ Ms. Delisiwe Mabena-NED  

¶ Ms. Johanna Mapeko-NED 
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¶ Mr. Thembinkosi Mbeda-NED 

¶ Ms. Ziyanda Mncanca-NED 

¶ Mr. Ben Mothupi-NED 

¶ Ms. Pamela Ndlovu-NED 

¶ Mr. Orapeleng Ramagaga-NED 

¶ Mr. Sbusiso Xaba-NED 

¶ Ms. Xoliswa Nduneni-Ngema (CEO and Executive Director) 

¶ Mr. V Magubane (CFO and Executive Director)  

 

During the period under review, the board met once on the following date: 

¶ 18 January 2024. 

 

The following matters, amongst others, were discussed at this meeting: 

 

¶ JCT 2023/24 Mid-year Report,  

¶ JCT 2023/24 Mid-year Financial Performance Report, 

¶ Key Controls Dashboard Report, 

¶ Status on internal and external audit findings,  

¶ Human Resources Management Mid-Year Report, 

¶ Approved three Policies and the Governance Framework, and  

¶ Social and Ethics Committee Report. 

 

Section 2: Board Committees  

 

W/¢Ωǎ ōƻŀǊŘ Ƙŀǎ ǘǿƻ όнύ ŎƻƳƳƛǘǘŜŜǎ ǿƘƛŎƘ ƘŜƭǇǎ ƛǘ ŘƛǎŎƘŀǊƎŜ ƛǘǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΣ ŀƴŘ ǘƘŜǎŜ ŀǊŜ wŜƳǎŜŎ and the 

Audit and Risk Committee (ARC). The committees operate through terms of references which were reviewed 

and approved by the board during the period under review. 

 

Audit And Risk Committee  

 

JCT has established an audit committee in terms of section 166 of the Local Government: Municipal Finance 

Management Act (the MFMA). The audit committee is also charged with oversight on risk matters hence it is 

called the audit and risk committee. 

!ŎŎƻǊŘƛƴƎƭȅΣ ǘƘŜ !w/ ƛǎ ŎƘŀǊƎŜŘ ǿƛǘƘ ǇŜǊŦƻǊƳƛƴƎ ƻǾŜǊǎƛƎƘǘ ƻƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ŎƻƴǘǊƻƭΣ ƎƻǾŜǊƴŀƴŎŜ ŀƴŘ Ǌƛǎƪ 

management policies and processes. It is therefore the responsibility of the ARC to provide the entity and the 

Shareholder with independent counsel, advice and direction on identified risks and risk management. 

 

The ARC provides oversight on amongst other areas, the financial reporting process, the internal and external 

audit processes, the company's system of internal controls and compliance with laws and regulations.  

Regarding risk oversight, the audit committee performs oversight on the programs and policies within JCT to 

prevent and identify fraud. 

 

Lƴ ŀŘŘƛǘƛƻƴΣ ǘƘŜ !w/ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǊŜǾƛŜǿƛƴƎ ƳŀƴŀƎŜƳŜƴǘΩǎ ŀƴŀƭȅǎŜǎ ƻŦ ǎƛƎƴƛŦƛŎŀƴǘ ƛǎǎǳŜǎ ƛƴ ŦƛƴŀƴŎƛŀƭ 

reporting, assumptions and judgments made in preparing the financial statements, including the effects of 

alternative GRAP methods. In discharging its responsibilities, the ARC is guided by legislation and its board 

approved terms of references. 
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Three (3) members of the ARC are independent members and they do not sit on the board of JCT, and these 

three (3) independent audits committee members are appointed or have their re-appointment confirmed by 

ǘƘŜ {ƘŀǊŜƘƻƭŘŜǊ ƻƴ ŀƴ ŀƴƴǳŀƭ ōŀǎƛǎ ŀǘ ǘƘŜ ŜƴǘƛǘȅΩǎ !DaΦ 

 

CƻǊ ǘƘŜ ǇŜǊƛƻŘ ǳƴŘŜǊ ǊŜǾƛŜǿΣ ǘƘŜ ŜƴǘƛǘȅΩǎ ŀǳŘƛǘ ŀƴŘ Ǌƛǎƪ ŎƻƳƳƛǘǘŜŜ ǿŀǎ ƳŀŘŜ ǳǇ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƳŜƳōŜǊǎΥ 

¶ Mr. Orapeleng Ramagaga (NED and Chairperson) 

¶ Mr. Ben Mothupi (NED) 

¶ Ms. Ziyanda Mncanca (NED) 

¶ Mr. Elfas Muhauli (Independent Audit Committee member) (IAC) 

¶ Mr. Vincent Sithole (IAC member). 

¶ Adv. Sarika Singh (IAC member); and 

¶ Mr. Thomas Sbangwana (IAC member). 

 

The ARC met once during the period under review on the following date: 

 

¶ 16 January 2024. 

 

Remuneration, Social and Ethics Committee (REMSEC) 

 

REMSEC is made up of the following non-executive directors: 

¶ Ms. Pamela Ndlovu (Non-Executive Director (NED) and Chairperson) 

¶ Mr. Sbusiso Xaba (NED) 

¶ Ms. Johanna Mapeko (NED) 

¶ Ms. Delisiwe Mabena (NED) 

¶ Mr. Thapelo Chokobane (NED) 

¶ Mr. Thembinkosi Mbeda (NED) 

¶ Ms. Bonga Kweyama (NED) 

 

For the period under review, REMSEC met once on the following date: 

 

¶ 16 January 2024. 

 

The table below outlines the remuneration and attendances at board and committee meetings for the 2023/24 

Third quarter. 
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The table below outlines the remuneration and attendances at Board meetings and board committees for the period under review: 

 

2023/24 Third Quarter Board Fees 

 

 
 

 

 

 

 

 

 

 

 

 



 

JCT Third Quarter Report 2023/24 Page 45 

Attendance of board and committee members for the 23/24 Third Quarter: 

Name of Member Remuneration Social 

and Ethics Committee 

(REMSEC) Meeting (1) 

Audit and Risk 

Committee (ARC) 

Meeting 

(1) 

Board 

Meeting 

 

(1) 

Group Audit 

Committee (GAC) 

strategic session 

(0) 

Chairperson's 

Quarterly 

(1) 

Group Audit 

Committee 

Meeting 

(1) 

Ethics Training 

Workshop 

(0) 

Mr. Godfrey Katsama (Board 

Chair) 

- - 1 - 1 - - 

Mr. Orapeleng Ramagaga (ARC 

Chair) 

- 1 1 0 - 1 - 

Ms. Pamela Ndlovu (REMSEC 

Chair) (State Official) 

1 - 1 - - - - 

Ms. Bonga Kweyama 1 - 1 - - - - 

Mr. Sbusiso Xaba (State 

Official) 

1 - 1 - - - - 

Ms. Delisiwe Mabena ( State 

Official) 

1 - 1 - - - - 

Mr. Thembinkosi Mbeda 1 - 1 - - - - 

Ms. Ziyanda Mncanca - 1 1 - - - - 

Mr Thapelo Chokobane 1 - 1 - - - - 

Ms. Johanna Mapeko 1 - 1 - - - - 

Mr. Ben Mothupi - 1 1 - - - - 

 

Independent Audit Committee Members 

Ms. Sarika Singh - 1 - - - - - 

Mr. Elfas Muhauli - 1 - - - - - 

Mr. Vincent Sithole - 1 - - - - - 

Mr. Thomas Sbangwana - 1 - - - - - 

 

NOTE: The board Chairperson is not a member of any board committee but has a standing invitation to all committees. Independent Audit Committee members only 

attend Audit and Risk Committee meetings. Only the Audit and Risk Committee Chairperson attends Group Audit Committee (GAC) meetings. 
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Section 3: Company Secretarial Function 

 

The Company Secretary is responsible for quarterly, mid-year and annual reports on the governance of the entity 

and ensuring that statutory deadlines are met. 

Contractually, the Company Secretary is responsible for managing all legal and litigation matters within the 

entity, as well as for upholding ethics governance, having been entrusted with the responsibility to drive ethics 

awareness in the entity. 

 

Reporting on compliance with the MFMA, MSA and Priority Regulations by the Board of Directors 

 

As expressed in the King IV report on corporate governance and the Companies Act, compliance with laws, rules 

and regulations enhances the maintenance of ethical leadership and social responsibility. As legislated, the 

board of JCT is responsible for upholding and furthering a culture of compliance in line with the said 

prescriptions. 

JCT has adopted a Combined Assurance model, which guides maintenance and monitoring of compliance with 

laws and regulations, applicable to the entity. JCT monitors compliance using a priority regulatory register, which 

is a measurement tool that identifies the priority legislative provisions and regulatory requirements to which 

JCT should adhere to, at the very minimum. 

CƻǊ ǘƘŜ ǇŜǊƛƻŘ ǳƴŘŜǊ ǊŜǾƛŜǿΣ ǘƘŜ Ŝƴǘƛǘȅ ǎǳōƳƛǘǘŜŘ ǊŜǇƻǊǘǎ ǘƻ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪ ŀƴŘ !ǎǎǳǊŀƴŎŜ {ŜǊǾƛŎŜǎ όDw!{ύ 

ŘŜǇŀǊǘƳŜƴǘ ƻƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ ǇǊƻǾƛǎƛƻƴǎ ƻŦ ǘƘŜ aCa! /ƛǊŎǳƭŀǊ ср όǊŜƭŀǘƛƴƎ ǘƻ ǘƘŜ ǇŀȅƳŜƴǘ ƻŦ 

suppliers within 30 days) and 68 (relating to the incurring of unauthorised, irregular, fruitless and wasteful 

ŜȄǇŜƴŘƛǘǳǊŜύΦ ¢ƘŜ ǊŜǇƻǊǘǎ ǎǳōƳƛǘǘŜŘ ǘƻ Dw!{ ŦƻǊ ŀǎǎŜǎǎƳŜƴǘ ǿƻǳƭŘ ōŜ ǇǊŜǎŜƴǘŜŘ ǘƻ ǘƘŜ /ƛǘȅΩǎ ƎƻǾŜǊƴŀƴŎŜ 

structures. 

 

Compliance monitoring and reporting on core legislation. 

 

Legislation Compliance Requirement  Status 

Section 7 (2) of the 

Occupational Health 

and Safety Act, 85 of 

1993 as amended  

(2) Any direction under subsection (1) shall 

be accompanied by guidelines concerning 

the contents of the policy concerned. 

The entity has a health and 

safety policy in place, which 

contains guidelines on the 

provisions contained in the 

policy as per section 7(2) of 

the Act. 

Section 8 (1) of the 

Occupational Health 

and Safety Act (OHSA), 

85  

of 1993 as amended 

(1) every employer shall provide and 

maintain, as far as is reasonably 

practicable, a working environment that is 

safe and without risk to the health of his 

employees. 

 

 

Complied employer to 

employee duties were in 

place as guided by the Act. 

Emergency drills were 

undertaken at all three (3) 

theatres during the period 

under review 

Section 8(2) (b) of OHSA (2) (b) taking such steps as may be 

reasonably practicable to eliminate or 

mitigate any hazard or potential hazard to 

the safety or health of employees, before 

resorting to personal protective equipment 
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Section 17 (1) of OHSA 

(1) Subject to the 

provisions of subsection 

(2), every employer who 

has more than 20 

employees in his 

employment at any 

workplace, shall, within 

four months after the 

commencement of this 

Act or after 

commencing business, 

or from such time as the 

number of employees 

exceed 20, as the case 

may be, designate in 

writing for a specified 

period health and safety 

representative for such 

workplace, or for 

different sections 

thereof. Complied-JCT 

has health and safety 

representatives 

(1) Subject to the provisions of subsection 

(2), every employer who has more than 20 

employee in his employment at any 

workplace, shall, within four months after 

the commencement of this Act or after 

commencing business, or from such time 

as the number of employees exceed 20, as 

the case may be, designate in writing for a 

specified period health and safety 

representative for such workplace, or for 

different sections thereof. 

Complied, the entity has 

health and safety 

representatives. 

Section 19 (1) of OHSA  (19) (1) ) An employer shall in respect of 

each workplace where two or more health 

and safety representative have been 

designated, establish one or more health 

and safety committees and, at every 

meeting of such a committee as 

contemplated in subsection (4), consult 

with the committee with a view to 

initiating, developing, promoting, 

maintaining and reviewing measures to 

ensure the health and safety of his 

employees at work. 

Complied-the entity has a 

health and safety committee 

and for the period under 

review, the committee met 

twice. 

Section 3 (4) of the 

OHSA   

Where more than 10 employees are 

employed at a workplace, the employer of 

such employees shall take steps to ensure 

that for every group of up to 50 employees 

at that workplace, or in the case of a shop 

or an office as contemplated in the Basic 

Conditions of Employment Act, 1983 (Act 

No.3 of 1983), for every group of up to 100 

employees, at least one person is readily 

available during normal working hours, 

Complied-first aid training 

offered 
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who is in possession of a valid certificate of 

competency in first aid, issued by (a) the SA 

Red Cross Society; (b) the St. John's 

Ambulance; (c) the SA First Aid League; or 

(d) a person or organization approved by 

the chief inspector for this purpose. 

Section 32 of the Local 

Government: Municipal 

Systems Act, No. 56 of 

2003 (MFMA Circular 

68) 

"The processes to respond appropriately to 

fruitless and wasteful expenditure are 

similar to the following three processes 

outlined for irregular expenditure: (i) 

disciplinary charges against officials and 

political office bearers; (ii) criminal charges 

against officials and political office-bearers; 

and (iii) recovery of the fruitless and 

wasteful expenditure from the liable 

persons." 

Complied. JCT follows the 

process for reporting UIFW 

set out in section 32 MFMA 

and the regulations on 

financial discipline. 

 All instances of unauthorised, irregular, 

fruitless and wasteful expenditures must 

be reported to the mayor, the MEC for 

local government in the province, the 

Auditor-General, disclosed in the annual 

report, and to council as required by 

section 32(4) and 74 of the MFMA. This 

disclosure will assist in addressing 

challenges relating to expenditure control 

and transparent reporting in order to 

strengthen accountability. 

Complied. Reporting of UIFW 

is done to the board and 

through reports to GRAS: 

Compliance and through 

disclosure in the Annual 

Financial Statements. 

Instances of UIFW are also 

reported in quarterly reports 

and the compliance reports 

ǇǊŜǎŜƴǘŜŘ ǘƻ ǘƘŜ /ƛǘȅΩǎ 

Extended Executive 

Management team and 

Group Risk Governance 

Committee.  

Section 65(2)(e) of the 

Local 

Government: Municipal 

Finance Management 

Act, No. 56 of 2003 

The municipality must pay all monies owed 

by it within 30 days of receiving the 

relevant invoice or statement 

Complied. 

4(3)(a)-(b)- Local 

Government: 

Municipal Finance 

Management Act, No. 

56 of 2003 

"Council may not delegate or sub-delegate 

any supply chain management powers or 

duties ς (a) To a person who is not an 

official of the municipality; and (b) To a 

committee which is not exclusively 

composed of officials of municipality" 

Complied 

Section 85 (1) & section 

85 (5) of the Local 

Government: Municipal 

Finance Management 

Act and  

(1) Entities must open at least one bank 

account in the name of the relevant entity. 

(5) Accounting Officers of entities must 

ŀŘƳƛƴƛǎǘŜǊ ǘƘŜ ŜƴǘƛǘȅΩǎ ōŀƴƪ ŀŎŎƻǳƴǘ 

Complied. At weekly EXCO 

meetings, the CEO reviews 

transactions in the bank. 
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Regulations Act, No.56 

of 2003 

Section 86 (1) (a); 

section 86 (1) (b); 86 (2) 

Local Government: 

Municipal Finance 

Management Act and 

Regulations Act, No.56 

of  

2003 

Accounting officers of entities must within 

90 days after entity has opened a new 

bank account submit to municipality the 

name of the bank where the account has 

been opened and the type and account 

number of account. 

Complied at the time the 

entity opened new banking 

accounts. 

 The accounting officer must annually 

before the start of the financial year in 

writing inform the municipality of the 

name of each bank where the entity holds 

a bank account. 

Complied. In the draft 

Annual Financial Statements 

submitted to the City in 

!ǳƎǳǎǘ нлноΣ ǘƘŜ ŜƴǘƛǘȅΩǎ 

bank accounts were 

confirmed. 

 The accounting officer of the municipality 

must submit that information to national 

treasury, the Auditor General, and the 

relevant Provincial Treasury in writing. 

Partially Complied. In the 

draft Annual Financial 

Statements (AFS) submitted 

to the Auditor General of 

South Africa (AGSA) in 

!ǳƎǳǎǘ нлноΣ ǘƘŜ ŜƴǘƛǘȅΩǎ 

bank accounts were 

reflected in the draft AFS. 

 

 

Section 87(1); 87(2) & 

87(3) of the Local 

Government: Municipal 

Finance Management 

Act and  

Regulations Act, No.56 

of 2003 

Board of Directors must for each year 

submit a proposed budget for the entity to 

the municipality no later than 150 days 

ōŜŦƻǊŜ ǘƘŜ ǎǘŀǊǘ ƻŦ ǘƘŜ ŜƴǘƛǘȅΨǎ ŦƛƴŀƴŎƛŀƭ 

year 

 

 

 

Complied. The 2023/24 

budget was submitted by the 

entity and approved by 

Council. 

Municipality must consider the proposed 

budget and board of directors must submit 

a revised budget 100 days before the start 

of the financial year. 

 

The Mayor must table the entities 

proposed budget in Council at the same 

ǘƛƳŜ ƻŦ ǘƘŜ ǘŀōƭƛƴƎ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ 

budget. 

 

Section 13 (1) of the 

Companies Act, No. 71 

of 2008 

The Companies Act requires all companies 

to maintain their company records. A 

company must at all times have a copy of 

its Memorandum of Incorporation (MOI) 

and any amendments or alterations to it, 

as well as any rules that apply to the 

Complied. The entity has an 

MOI and the secretariat 

maintains the requisite 

records. 
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company in terms of its MOI. The company 

is also required to keep a register of its 

shares and its company secretary and 

auditor, to the extent that the company is 

required to make such appointments. 

 

Section 92 of the 

Companies Act, No. 71 

of 2008 

In addition, the company is required to 

keep the following records for a period of 

ǎŜǾŜƴ όтύ ȅŜŀǊǎΥ Ϧω ! ǊŜŎƻǊŘ ƻŦ ƛǘǎ ŘƛǊŜŎǘƻǊǎΣ 

including the following detailed 

information about each director: The full 

name and any former names, the identity 

number or date of birth, the nationality 

and passport, the occupation, the date of 

their most recent election or appointment; 

The name and registration number of any 

other company or foreign company that 

the director is a director of; the address for 

service for that director; and any 

professional qualifications and experience 

of the director in the case of a company 

required to ƘŀǾŜ ŀƴ ŀǳŘƛǘ ŎƻƳƳƛǘǘŜŜΦ ω 

Copies of All reports presented at an 

annual general meeting; Annual financial 

statements required by the Act; Any 

accounting records required by the Act; 

 

 ω bƻǘƛŎŜǎ ŀƴŘ ƳƛƴǳǘŜǎ ƻŦ ŀƭƭ ǎƘŀǊŜƘƻƭŘŜǊ 

meetings, any resolutions taken at those 

meetings, as well as the documents made 

available to the shareholders in relation to 

ǘƘƻǎŜ ǊŜǎƻƭǳǘƛƻƴǎΤ ω /ƻǇƛŜǎ ƻŦ ŀƴȅ ǿǊƛǘǘŜƴ 

communication sent by the company to 

shareholŘŜǊǎΤ ω aƛƴǳǘŜǎ ƻŦ ƳŜŜǘƛƴƎǎ ŀƴŘ 

resolutions of directors, directors 

committees, or audit committees. 

Complied. The secretariat 

maintains records of the 

requisite documents.  

Section 33 of the 

Companies Act, No. 71 

of 2008 

Companies have 30 business days from the 

date that the entity become due to lodge 

annual returns before it is in non-

compliance with the Companies Act. 

Complied. Annual returns 

have been filed. 

Section 92 of the 

Companies Act, No. 71 

of 2008 

It is mandatory for a public and a state-

owned company to appoint an auditor and 

a company secretary. A public company 

must appoint its auditors and its company 

secretary upon incorporation or within 40 

business days of incorporation. 

Complied. For the period 

under review the entity had 

a substantive Company 

Secretary and an Acting 

Company Secretary. 
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In terms of legislation, the 

auditors of the company are 

the Auditor General of South 

Africa (AGSA) and the 

auditors are confirmed every 

ȅŜŀǊ ŀǘ ǘƘŜ ŜƴǘƛǘȅΩǎ !DaΦ  

Section 93 & 3 (3) of the 

Companies Act, No. 71 

of 2008 

A public or state-owned company must 

have an audit committee consisting of at 

least three members, unless it is a 

subsidiary of another company with an 

audit committee that will perform the 

functions of the audit committee of the 

subsidiary. The audit Complied-audit 

committee has three independent audit 

committee members. The audit and risk 

Committee chairperson is a non-executive 

director. 

 

Committee members must be appointed 

upon incorporation by the incorporators or 

within 40 business days after incorporation 

by the board of directors. Thereafter, the 

audit committee must be elected at each 

annual general meeting. Audit committee 

members must be directors of the 

company, meeting the requirements set 

out in regulations published by the 

Minister. The audit committee members 

must be non-executive and independent. 

Audit committee vacancies must be filled 

within 40 business days. 

Complied-audit committee 

has four (4) independent 

audit committee members. 

The audit and risk 

Committee chairperson is a 

non-executive director. 

Regulation 72 (4) in 

terms of the Companies 

Act, No. 71 of 2008 

State-owned companies, listed public 

companies and private companies with the 

Public Interest Score (PIS) above 500 are 

required to have a Social and Ethics 

Committee. 

Complied. JCT has a social 

and ethics committee in 

place with board approved 

terms of references. The 

committee at JCT is called 

the Remuneration, Social 

and Ethics Committee 

(REMSEC). 
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Section 4: Risk Management and internal controls 

 

W/¢Ωǎ ōƻŀǊŘ ŀǇǇǊŜŎƛŀǘŜǎ ǘƘŜ ŎƻƳǇƭŜȄ ƛƴǘŜǊŘŜǇŜƴŘŜƴŎƛŜǎ ǘƘŀǘ ŀŦŦŜŎǘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ ǘƻ ŎǊŜŀǘŜ ǾŀƭǳŜΣ ŀƴŘ 

ǳƴŘŜǊǎǘŀƴŘǎ ǘƘŀǘΣ ǘƘŜ ŎƻƳǇŀƴȅΩǎ mandate, its risks and opportunities, strategy, business model, performance 

and sustainable development are inseparable elements of the process of creating value. 

 

As such, the board is responsible for the governance of risk and for ensuring that the company has an effective 

risk management framework. The board has delegated oversight over risk matters to the Audit and Risk 

/ƻƳƳƛǘǘŜŜ ό!w/ύ ǘƘǊƻǳƎƘ ǘƘŜ !w/Ωǎ ǘŜǊƳǎ ƻŦ references. 

 

!ƴƴǳŀƭƭȅΣ ǘƘŜ ōƻŀǊŘ ǇŀǊǘƛŎƛǇŀǘŜǎ ƛƴ ŀ Ǌƛǎƪ ŀǎǎŜǎǎƳŜƴǘ ǿƻǊƪǎƘƻǇΣ ǿƘƛŎƘ ƛǎ ŦŀŎƛƭƛǘŀǘŜŘ ōȅ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪ ŀƴŘ 

Assurance Services (GRAS) department. The resultant effect of the risk assessment is the development of a 

strategic risk register which is approved by the board and is monitored on a quarterly basis by the board. 

Management is responsible for the day-to-day management of identified risks, and the implementation of 

identified mitigation actions to prevent the identified risks from occurring, and in the event a risk materialises, 

to reduce the negative impact of such risk. 

 

In risk identification by the board, potential positive and negative risks are discussed and ways of exploiting 

and/or mitigating the impact of negative risks employed. 

 

Management, and from an independent point of view, the ARC and Internal Audit assist the board in fulfilling 

its oversight role on risk-taking activities which the entity should pursue and/or avoid, ensuring the appropriate 

disclosure of organisational risƪǎ ƛƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ǊŜǇƻǊǘǎ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ 

risk management practises, policies and processes. 

 

In addition, the Board acknowledges the relationship between good governance and risk management practices, 

particularly in relation to reputational risk. 

 

During the period under review, compliance assessments were conducted in terms of the Companies Act, the 

Local Government: Municipal Systems Act and Municipal Finance Management Act. Reports were submitted to 

ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪ DƻǾŜǊƴŀƴŎŜ /ƻƳƳƛǘǘŜŜ ŦƻǊ further reporting to the City of Joburg group oversight 

structures, such as the Extended Executive Management Team, Group Risk Governance Committee, and 

Governance Cluster, amongst other structures. 

Reporting on compliance with the MFMA and MSA by the Board of directors 

As prescribed by the Local Government: Municipal Systems Act, the board and the entity fulfilled the regular 

reporting requirements to Council, during the period under review. 

Over and above, the ad hoc reports requested by the City through Group Governance, JCT reports quarterly to 

the Mayoral Committee and Council on its performance in terms of the Service Delivery and Budget 

Implementation Plan (SDBIP). 
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Section 5: Sustainability Report 

 

Sustainability Vision 

 

JCT follows the sustainability vision of the city, which is codified under the Mayoral priorities with a specific focus 

on the following that apply directly to JCT: 

 

¶ Financial sustainability. 

¶ Good governance. 

¶ Smart City; and 

¶ Sustainable service delivery, with a focus on delivering high-quality and reliable services to all residents, 

with a particular emphasis on historically underserved areas. 

 

During the period under review, the gas generator which JCT procured and took delivery of in the prior financial 

year, went live and has been under a trial-run for the month of March 2024, for it to be fully operational and 

functional. The gas generator was an intervention by JCT to ensure an uninterrupted power supply during the 

staging of performances at Joburg Theatre. This initiative furthers the sustainability vision of the City in that it 

ensures financial sustainability, a smart city and sustainable service delivery. 

 

Stakeholders Report 

 

During the period under review, JCT appointed a General Manager: Stakeholder and Relations to manage the 

relationships between the entity and its various stakeholders, who include, individuals, groups of individuals and 

organisations. JCT engages its stakeholders through ensuring continued accessibility, education, partnerships 

and co-production opportunities. 

 

The following capabilities aid JCT in meeting its mandate: 

Applicable Stakeholder Stakeholder Reporting Requirements & Manner of Engagement 

Government Departments, 
Local Government and CoJ 

The entity is committed to delivering its services with care, empathy 
and concern for the well-ōŜƛƴƎ ƻŦ ǘƘŜ ŜƴǘƛǘȅΩǎ stakeholders. This is in 
line with the ŜƴǘƛǘȅΩǎ values of Dignity, Ubuntu, Professionalism and 
Agility. 

Artists, practitioners and 
Organised Performing Arts 
bodies 

Opportunities are continuously provided to artists in support of 
creating work, performing, increasing accessibility, facilitating 
partnerships and co-production opportunities, incubating youth 
projects and addressing youth unemployment. JCT is an active 
member of PANSA, the Performing Arts Network of South Africa. 

Funding Partners /  
Business 

In support of its value proposition for innovation, the entity is 
constantly identifying strategic partners, for effective service 
delivery. 

Professional service 
providers, contractors and 
suppliers 

Continuous effort is put towards strengthening enterprise 
development and support, improving contract negotiation, 
management and reporting, compliance to fair supply chain 
management processes and timeous payment for work done  as 
legislated. 
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Media ¢ƘǊƻǳƎƘ ǘƘŜ ŜƴǘƛǘȅΩǎ marketing and communication strategy, JCT 
listens, engages, reviews its operational model, brands, mobilises, 
motivates, promotes, informs and acknowledges its audiences, 
patrons and stakeholders. 

Patrons/General Public Live entertainment/programs were staged across the three (3) 
theatres, during the mid-year period under review. The details of 

programming are set out in the service delivery section of this 
report. 

Board The entity fulfilled its reporting requirements to the board in terms of 
legislation and the City of WƻōǳǊƎΩǎ Governance Framework. 
Furthermore, in accordance with the King IV Code on Corporate 
DƻǾŜǊƴŀƴŎŜΦ ¢ƘŜ .ƻŀǊŘ Ƙŀǎ ŀǇǇǊƻǾŜŘ W/¢Ωǎ DƻǾŜǊƴŀƴŎŜ CǊŀƳŜǿƻǊƪ ŀǘ 
its January 2024 meeting.  
 

Employees Employees are valued in JCT, and they are supported by an Employee 
Assistance Program delivered by ICAS. Through its employees, the 
entity ensures efficient and great service delivery. On a quarterly 
basis, JCT reports on the skills development and training 
interventions that will have been offered to its employees. The 
reporting is covered under the human resources management 
section of this report. 

 

Section 6: Anticorruption and Fraud (Fraud Prevention) 

 

W/¢Ωǎ CǊŀǳŘ Prevention Policy was reviewed and approved by the board in the second quarter. The policy 

regulates mechanisms for detecting and combating fraud and the consequences for addressing guilty conduct. 

JCT also has a Code of Conduct applicable to all staff members, which specifies the conduct expected of the 

ŜƴǘƛǘȅΩǎ ŜƳǇƭƻȅŜŜǎ ŀƴŘ ŎƻƴŘǳŎǘ ǘƘŀǘ ƛǎ ƴƻǘ ǘƻƭŜǊŀǘŜŘΦ W/¢ ƻōǎŜǊǾŜǎ ȊŜǊƻ ǘƻƭŜǊŀƴŎŜ ǘƻ ŦǊŀǳŘ ŀƴŘ ŎƻǊǊǳǇǘƛƻƴΦ 

 

The policy contains mechanisms for reporting fraud and corruption and where to report, including a fraud 

ǇǊŜǾŜƴǘƛƻƴ ƘƻǘƭƛƴŜ ƳŀƴŀƎŜŘ ōȅ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ CƻǊŜƴǎƛŎ ŀƴŘ LƴǾŜǎǘƛƎŀǘƛƻƴǎ {ŜǊǾƛŎŜǎ όDCL{ύ ŘŜǇŀǊǘƳŜƴǘΦ 

 

Through ethics awareness workshops, the entity regularly empowers its employees to understand ethics 

governance, ethical conduct and how to report unethical conduct. During the period under review, ethics 

ŀǿŀǊŜƴŜǎǎ ǿƻǊƪǎƘƻǇǎ ǘƻƻƪ ǇƭŀŎŜ ŀŎǊƻǎǎ ǘƘŜ ŜƴǘƛǘȅΩǎ three (3) theatres, namely Joburg Theatre, Soweto Theatre 

ŀƴŘ wƻƻŘŜǇƻƻǊǘΣ ŀǎ ŦŀŎƛƭƛǘŀǘŜŘ ƛƴǘŜǊƴŀƭƭȅ ōȅ W/¢Ωǎ /ƻƳǇŀƴȅ {ŜŎǊŜǘŀǊȅ ŀƴŘ [ŜƎŀƭ hŦŦƛŎŜǊΣ ǿƘƻ ƻǾŜǊǎŜŜǎ ǘƘŜ 

content development for ethics governance. The Ethics Workshops are conducted with the assistance of the 

Ethics Ambassadors duly appointed in all the three theatres, under the guidance of the Company Secretary 

 

A Governance Intern also carries out ethics awareness workshops as part of professional development. The 

board and executive management also received ethics training during the first quarter, facilitated by the Ethics 

Institute of South Africa. The training was rolled out to empower the board and executives to understand ethical 

ƭŜŀŘŜǊǎƘƛǇΣ ǘƘŜ ōƻŀǊŘ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘΩǎ ǊƻƭŜǎ ƛƴ ŘǊƛǾƛƴƎ ŀƴ ŜǘƘƛŎŀƭ ŎǳƭǘǳǊŜ ƛƴ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΣ ŀƴŘ ǇƻǘŜƴǘƛŀƭ 

ethical dilemmas, among other things. 

 

Litigation Report 

No new litigation claims arose during the period under review. The entity continued to manage the Bosch family 

matter. The cause of action arose in 2016, but the summons was only served on the entity and the City in 2018. 
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The matter relates to a claim by a minor child who fell with her father in the Orchestra Pit on the 8th of October 

2016. The matter remains unresolved. 

 

Up until the period under review, the Plaintiffs were advocating for arbitration, but during September 2023, the 

Plaintiffs, through their attorneys, communicated to JCT their intention to proceed to trial. The process leading 

to trial is underway including the meeting of experts of the litigants. 

 

The inspection in loco was once again conducted on Saturday the 09 March 2024. 

 

W/¢ ƳŀƴŀƎŜǎ ǘƘƛǎ ƳŀǘǘŜǊ ǘƘǊƻǳƎƘ ǘƘŜ /ƛǘȅΩǎ insurance appointed lawyers. The claim has been amended from 

+/-R9million to +/-wму Ƴƛƭƭƛƻƴ ŀƴŘ ƛǘ ƛǎ ƻƴ ŀƴ ŀƴƴǳŀƭ ōŀǎƛǎ ŘƛǎŎƭƻǎŜŘ ƛƴ ǘƘŜ ŜƴǘƛǘȅΩǎ !C{ ŀǎ ŀ ǇƻǘŜƴǘƛŀƭ ƭƛŀōƛƭƛǘȅΦ 

 
Below is the disclosure of the Executive Management 23/24 Remuneration: 
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Section 7: Building and Maintenance 

   

CAPEX 

STAGE MACHINERY UPGRADE ACTION TAKEN 

1. Personnel Lift ¶ Ongoing 

2. Encoder Replacement ¶ Lifts encoders replaced. 

¶ Batten encoders will be done according to 

available bars during productions. 

3. SSW modification ¶ Ongoing 

4. Training of staff ¶ Awaiting Dates from Mocon Systems 

5. Fire Curtain ¶ Maintenance completed 

6. Switchgear replacement in LT Room ¶ Installation planned for 22 to 25 April 
2024. 

ACCESS CONTROL ACTION TAKEN 

7. Facial recognition Scanners ¶ All Scanners installed 

OCCUPATIONAL HEALTH AND SAFETY 

INJURIES ON DUTY  ACTION TAKEN 

1. Florence Nomfezeko Vukaphi  
The full description of injuries: Right ribs, 
bilateral knees sprain and strain. 

¶ The incident was reported on the 26 
February 2024, 27 February 2024 treated 
at Milpark. 

2. Cindy Hazel C Mthembu 
The full description of injuries: Bruise of 
right and left knees, sprain of right knee. 

¶ The incident was reported on the 12 

March 2024, she was treated at Milpark 

hospital. 

EVACUATION DRILLS ACTION TAKEN 

Date of evacuation drill: 
13 February 2024 

Joburg Theatre 13 February 2024 at 07h30.  

5 minutes and 33 seconds was achieved to 

evacuate approximately 54 staff and Stages 

patrons to the Porte Cochère assembly point, 

and approximately 2 minutes was achieved to 

evacuate 17 staff to the loading bay assembly 

point.  

Roodepoort Theatre 20 February 2024 at 

08H30. 2 minutes and 29 seconds was 

achieved to evacuate 38 employees and 3 CoJ 

museum staff members.  

Soweto Theatre 03 March 2024 at 10h00. 

2 minutes and 17 seconds to evacuate 26 

employees and 08 visitors.  

Tentative date of evacuation drill: 
8 April 2024 (Quarter 4) 

 
Review the emergency evacuation procedure. 
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HEALTH AND SAFETY MEETINGS 

Date of Health and Safety meeting: 
12 March 2024 

 
20 March 2024 

 
(Postponed due to lack of committee 

members) 

Committee has met 20 March 2024 

Tentative date of Health and Safety meeting: 
22 May 2024 

 

 

SECURITY MATTERS 

INCIDENTS ACTION TAKEN 

1. No Incidents ¶ 

MAINTENANCE 

1. Job Cards ¶ Jan - 386 

¶ Feb - 484 

¶ Mar ς 274 currently 

  

CONTINGENCY MANAGEMENT 

1. Firefighting equipment serviced by Bayteck ¶ Joburg Theatre 

09/ 2023 next service date 09/2024 

2. Sanitizer units ¶ Joburg Theatre 

Still operational 

3. Deep clean of carpets ¶ Finance 2nd floor was completed. 
¶ FOH 1st and 2nd floor red carpets was 

completed. 

¶ FOH Ground floor Hospitality carpets was 
completed. 

¶ FOH Admin 1st Floor carpets was 
completed 
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Section 8: ICT Governance 

 
In line with King IV, information technology (IT) governance forms an important part of Joburg City 
¢ƘŜŀǘǊŜΩǎ όW/¢ύ ƎƻǾŜǊƴŀƴŎŜ ǎǘǊǳŎǘǳǊŜǎΣ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎΦ  It is crucial that the current and future 
use of IT is carefully directed and controlled in order for IT to be aligned to the business goals of the 
entity.  
 
IT governance is not just an IT problem; it is at its broadest sense part of the overall governance of an 
entity with specific focus on improving the management and control of IT for the benefit of 
stakeholders.  IT governance spans the culture, organisation, policy and practises that provide for the 
management and control of IT. Creating an environment where IT governance is an integral part of 
corporate governance is critical in ensuring alignment with business objectives, value delivery, 
accountability, risk management and overall performance management. 
 
For the effective implementation of IT governance, and in order to improve the value of governance 
and sustainability, Joburg City Theatres aligns the strategic framework and IT policy in the following 
objectives: 
 
Improved value and strategic delivery: 
 

1. Upgrading of Stage Machinery at Joburg Theatre. 

The Mandela Stage undergone its first technology upgrade since 1992, and the massive installation is 
now 100% complete. This mammoth engineering design is of a world-class standard, with the software 
program created by Mocon Systems being one of the largest PLC programs globally available. 

The network system is so complex that Mitsubishi's Japanese engineering team has expressed interest 
in using this Johannesburg-based installation as a future example of what can be achieved with its 
technology. 

 
2. COJ A647 SAP Business Transformation Programme 

 
JCT is prepared for SAP integration and currently has limited access to SAP reporting modules. The 
complete transition of Sage Evolution to SAP is pending confirmation of project timelines from the 
City as ǎƻƳŜ ah9Ωǎ ǿƛƭƭ ǘǊŀƴǎƛǘƛƻƴ ǘƻ {!t ŀƴŘ ǎƻƳŜ ǿƛƭƭ ǊŜƳŀƛƴ ƻƴ {ŀƎŜ 9ǾƻƭǳǘƛƻƴΦ However, Sage will 
be consolidated and moved to COJ. We have no definitive timelines on this item from COJ. 
 
Connectivity to COJ 
 
JCT benefits from Fibre connectivity through MTC, facilitating connections to the Teraco Datacentre 
and interconnecting all theatre sites. The cost-effective sharing of internal resources across these 
three sites provides a centralized approach for managing user accounts and resources. Datacentre 
ŀŎŎŜǎǎ ŀƭƭƻǿ ŦƻǊ ǊŜƳƻǘŜ ōŀŎƪǳǇ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΦ Lǘ ŀƭǎƻ ŀǎǎƛǎǘǎ ƛƴ 5ƛǎŀǎǘŜǊ wŜŎƻǾŜǊȅ ŀƴŘ W/¢Ωǎ .ǳǎƛƴŜǎǎ 
Continuity Plan.  
a¢/Ωǎ ŦƛōǊŜ ƭƛƴƪǎ ǿƛƭƭ ƭŀǘŜǊ ƘŜƭǇ ƛƴ ŦŀŎƛƭƛǘŀǘƛƴƎ ǘƘŜ ƴŜŜŘ ŦƻǊ ŎƻƴƴŜŎǘƛǾƛǘȅ ōŜǘǿŜŜƴ {ƳŀǊǘ /ƛǘȅ ǇǊƻƧŜŎǘǎ 
and the IIOC. 
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2023/ 2024 Capex 
 
Capex was generously allocated for IT projects in the current financial year. The following projects 
were procured: 
 
1. Advanced Stage Software has been procured for Roodepoort, Soweto and Joburg Theatres during 

the year. 
2. Wi-Fi has been extended through to the Jabulani amphitheatre at Soweto Theatre 
3. Network infrastructure has been improved and enhanced to all areas of the Stage Department at 

Joburg Theatre, including the improved connectivity to all four stages in the building. 
4. New network hardware for the stage departments was purchased to improve audio visual 

functionality at Joburg and Roodepoort Theatres 
5. The BID to upgrade the server room at Joburg Theatre was awarded during Q3. The project will 

enhance the functionality of the server room with raised floors, server cabinets and a complete 
cleanup of network cables. In addition, areas of the building with old CAT5 network infrastructure 
will be replaced with fiber. New network switches will be installed during this project to enhance 
network security. Upon completion of this project, JCT will have a network dashboard which will 
be able to identify network related issues faster than the current manual identification system, as 
well as secure more up time of the network.    

 
The IT Department is grateful for the generous Capex allocation that has allocated budget to some 
much-desired improvements.  
 

3. Readiness for compliance legislation: 
 
There were no findings from the last AG audit which was finalised in Q2. JCT achieved a clean audit. 
 
JCT awaits notification of the start of the internal audit during Q4. 
 

4. Business and technology strategies  
 
Software Licensing 

 
The Software License Enterprise Agreement between COJ and Microsoft has been renewed and JCT 
was able to procure the E3 enterprise agreement. This agreement will facilitate the transition from 
on-premises email servers to cloud-based email services. The purpose of this transition is to address 
the use of outdated technologies and improve the fulfilment of Business Continuity Planning (BCP) 
objectives.  
 
JCT works closely with the City of Joburg in order to access the licences. JCT requested 200 licenses 
for the 3-year period of the E3 license agreement. At the time of the initial request, JCT user totals 
were at 159 staff members. User totals have since increased to 169. The figure includes both 
permanent staff and interns.  
 

5. Risk management ς Internet Security  

With the implementation of the Microsoft E3 License agreement, JCT has initiated the upgrade process 
from Windows 10 to the Enterprise edition of Windows 11. This upgrade will be carried out gradually 
over a span of three years. By utilizing the E3 license module's Software Assurance, JCT will have the 
capability to upgrade to newer software versions as they become available in the future. 
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Furthermore, JCT will leverage the Datacentre licenses to ensure that the JCT server platforms remain 
up to date as the organization moves forward. As for the quarter under review, JCT was busy migrating 
from Server 2012 to 2022 on all server platforms. 

Server and end-user protection 
 
Our Sophos security solution comes with useful and flexible options designed specifically to protect 
infrastructure and provide safety. The following primary services is provided by Sophos. 
 

¶ Unified Threat Management. 

¶ Intrusion prevention. 

¶ Content Filtering. 

¶ Firewall. 

¶ Virtual Private Network. 

¶ E-mail Security. 

¶ Browser Security. 

¶ Antivirus with Exploit protection. 
 

Network entry point protection 
 
JCT deploys SonicWall Firewalls to all three theatres. The SonicWall TZ series of firewalls is designed 
specifically for the needs of SMBs and branch locations, delivering enterprise-class security, which 
detects sophisticated threats, including encrypted attacks, with advanced networking and security 
features, like the multi-engine Capture Advanced Threat Protection (ATP) service with Real-Time 
Deep Memory Inspection. 
 
JCT Firewall for gateway protection. 

The following section highlights the protective measures implemented by JCT, including firewalls and 
antivirus software: 

ω hǾŜǊǾƛŜǿ ƻŦ /ŀǇǘǳǊŜ !ŘǾŀƴŎŜŘ ¢ƘǊŜŀǘ tǊƻǘŜŎǘƛƻƴ ό/ŀǇǘǳǊŜ !¢tύ ω DŀǘŜǿŀȅ !ƴǘƛ-±ƛǊǳǎ όCƛǊŜǿŀƭƭύ ω 
/ƻƴŦƛƎǳǊŀǘƛƻƴ ƻŦ /ƻƴǘŜƴǘ CƛƭǘŜǊƛƴƎ {ŜǊǾƛŎŜ ω LƴǘǊǳǎƛƻƴ tǊŜǾŜƴǘƛƻƴ {ŜǊǾƛŎŜǎ όLt{ύ 

The firewall serves as the initial line of defence, safeguarding against unwanted elements. However, 
additional protection is necessary for remote users or when undesirable incidents occur. For laptops, 
it is crucial to have an antivirus subscription that provides daily updates. Paid antivirus subscriptions 
offer superior protection compared to free alternatives. 

JCT has implemented subscription-based technologies that receive regular updates and support from 
both local and international channels. Additionally, JCT sends out monthly security advisory emails to 
all users, highlighting best practices when dealing with emails, websites, and external drives. The 
advisory emphasizes that users' behaviour often represents the weakest link in the security chain. 
Staff members are cautioned about spam or spoofed emails attempting to extract personal or financial 
information, emphasizing the importance of exercising caution. 

Ongoing end-user security awareness is a vital aspect of the partnership between JCT, and the applied 
security technologies aimed at preventing attacks within the JCT environment.  
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Operating systems and maintenance 
 
System maintenance is a continuous process. As part of our proactive measures to address security 
vulnerabilities, we are undertaking the replacement of Windows 10 with Windows 11 on all hardware. 
Keeping all systems up to date with patches is essential in order to effectively mitigate risks. During 
Q2 the system upgrade status was at 61%. It has since progressed to 88% in Q3. 
 
Email scanning and security 
 
JCT has awarded Vox a BID for the implementation of an advanced email security platform. This 
platform is designed to deliver heightened email security in alignment with industry standards. Its 
deployment will aid JCT in mitigating the general risks associated with spam emails. Nevertheless, 
there will be a need to augment end-user training once the installation is fully finalized. As of Q3 the 
installation and configuration of Mimecast commenced and expected to be completed by the middle 
of Q4. 
 

6. Business continuity  
 

JCT implemented the latest virtualized systems theologies, which by design enables server 
virtualization, reduces the dependency of legacy hardware architecture and reduces hardware costs.  
Positive and consistent results with regular Disaster Recovery testing to the datacentre confirms that 
the risk of having backup equipment on site has been mitigated by moving the backup equipment to 
the datacentre and better protecting our data. 
 
JCT conducted a successful DR test in the presence of internal auditors in Q2 2023-2024. The next DR 
test is scheduled to take place in Q4. 
 
W/¢Ωǎ ./t Ǉƭŀƴ ǳƴŘŜǊǿŜƴǘ ŀ tabletop test in June 2023. A draft report, with future recommendations 
to improve and enhance the BCP, has been presented to EXCO, ARC and then the Board of directors 
in Q1 of 2023-2024. The action plan is being implemented as per the recommendations that came out 
of the tabletop evaluation. 
 

7. Current Challenges  
 

¶ The stability of the MTC link to Soweto Theatre remains an ongoing concern. JCT is continually 
engaging with MTC in this regard. MTC is looking into feasible alternatives or enhancements 
that will stabilize the MTC connection to Soweto Theatre.  

 
8. Smart City  

 
The Smart City is part of the COJ IDP 2021-26. The Smart City Strategy seeks 3 principal outcomes: 
 
Å To enhance and accelerate the delivery of quality municipal services 
Å To enhance the quality of life for all COJ residents, especially youth, women and the poor  
Å To rectify the longstanding spatial and economic barriers inherited from our apartheid past. 

 
There are 8 different Pillars of the Smart City Strategy. 
 
JCT has focused on the following sets of projects relating to the Smart City. 
 

1) ¢ƘŜ ŦƛǊǎǘ ƛǎ ŀǊƻǳƴŘ /hWΩǎ Pillar 7 Green, Resilient, and Sustainable COJ 
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JCT has officially launched the gas generator at Joburg Theatre during Q1. This is a first in South Africa, 
in conjunction with City Power. A gas generator is cost effective, produces less noise pollution and is 
more environmentally friendly than a diesel generator. The generator will allow for productions to 
take place during load shedding. In addition, extra power will be used by City Power to assist the power 
grid during peak periods. JCT has contributed to a green energy that will promote a Green, Resilient, 
and Sustainable City of Johannesburg. 
 

2) ¢ƘŜ ǎŜŎƻƴŘ ǎŜǘ ƻŦ ǇǊƻƧŜŎǘǎ ƛǎ ŀǊƻǳƴŘ /hWΩǎ Pillar 8 Digital Joburg & Smart Governance 
 
Tickets for all JCT productions are readily available online, accessible through desktop computers, 
mobile devices, and our call centre. Patrons are not required to purchase tickets in person; instead, 
they can easily download tickets to their mobile phones. Virtual tickets can be scanned at the theatre 
entrance to gain access to our productions. JCT is committed to embracing any new technologies that 
can enhance the overall experience of our valued theatregoers. 
 
Elevating Our Stage and Venue - Enhancements and Upgrades to the Nelson Mandela Stage 
 
The technology utilized on the Nelson Mandela stage had reached the end of its operational life, with 
suppliers no longer able to provide support. Securing replacement parts became an impossible task. 
In response, JCT invested in a comprehensive upgrade of the Nelson Mandela stage equipment, 
replacing outdated DOS-operated systems and controllers with state-of-the-art PLC technology. These 
stage equipment improvements, combined with ongoing enhancements to our sound and lighting 
software and equipment, bring our stage facilities up to date with the latest smart technologies, 
transforming it from a non-serviceable state to a fully functional one. 
 
In addition to these physical stage upgrades, Joburg City Theatres pursued cost-efficiency by 
transitioning from traditional physical stage sets to digital sets through the acquisition of digital 
screens. These digital screens replace the bulky and costly traditional set designs, allowing for quicker 
scene changes and an enriched theatrical experience. Additional media players have been purchased 
to allow for maximum use of the AV facilitates on stage. 
 
The inaugural use of digital screens was seen in Janice Honeyman's Pantomime Cinderella during Q2 
(2021-2022), which garnered immense success as recognized by media reports and our patrons. The 
designer, Andrew Timm, was honoured with the 2021 and 2022 Naledi Awards for Best Theatre Set 
and AV Design for Cinderella (2021) and Adventures in Pantoland (2022). The digital screens once 
again played an essential role in the Q2 pantomime, Peter Pan. 
 
The use of digital sets positions Joburg Theatre as an industry leader in innovation and stage 
technology. 
 
Theatre productions and the communities ς The citizen-centric approach 
 
Citizen centricity is an approach in which citizen participation, through the explicit or implicit 
expression of their needs by different means, plays an essential role in the design of strategies. Joburg 
City Theatres align our strategy with being citizen centric by taking the theatre productions to the 
ŎƻƳƳǳƴƛǘȅΦ ! ƳƻōƛƭŜ ǎǘŀƎŜ ƛǎ Ŧǳƭƭȅ ŜǉǳƛǇǇŜŘ ǿƛǘƘ ǎƻǳƴŘ ŀƴŘ ƭƛƎƘǘƛƴƎ ŜǉǳƛǇƳŜƴǘΦ LǘΩǎ ŀ ǎƳŀǊǘŜǊ ǿŀȅ ǘƻ 
address the inequalities for citizens who do not necessarily have the means of traveling to our Theatre 
buildings. Communities can experience a theatre production in the areas close to home. The theatre 
truck can be deployed to stadiums, schools and other areas which can be utilized as venues.  
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COJ and the Smart City  

 
The CIO Forum actively supports Smart City concepts and acts as a filter for ideas from the COJ Smart 
City Office, which are then conveyed to COJ entities through the forum. 
 
JCT consistently submits reports and completes templates as requested by the Smart City Office. 
Although JCT has already invested a significant amount in upgrades and services aligned with Smart 
City initiatives, budget constraints, due to budget cuts, may hinder the progress of adopting new 
technologies. With regards to the Smart City Services Dashboard, JCT does not fall within the scope of 
essential services. However, JCT remains an active participant in certain Smart City pillars, albeit with 
limitations. 
 
 

Section 9: Compliance with Laws and Regulations 

 
To ensure accountability and governance arrangements are in place, Section 121(2) (c) of the MFMA 

supports the requirements of Section 18(1) (d) of the MSA: information on matters of governance 

should be communicated to communities. This should, according to Sections 65(1) (a) of the MFMA 

and 46 of the MSA be undertaken through the compilation and publication of the Annual Report. The 

purpose of such an annual report is to promote accountability to communities for decisions taken by 

the Council and matters relating to administrative structures, throughout a financial year. 

 

The board of directors embraces the principles of corporate governance and considers these as the 
underlying philosophy in creating organisation excellence at all levels within JCT.  The board of 
directors and the Executives recognise and are committed to the principles of openness, integrity and 
accountability advocated by the Code of Corporate Practices and Conduct in the King Report.  The 
board remains steadfast in maintaining high standards of corporate governance and implementing 
corporate governance principles, policies and practices. Through this process, the City of 
Johannesburg Metropolitan Municipality as a sole shareholder and other stakeholders may derive 
assurance that the entity is being ethically managed according to prudently determined risk 
parameters in compliance with generŀƭƭȅ ŀŎŎŜǇǘŜŘ ŎƻǊǇƻǊŀǘŜ ǇǊŀŎǘƛŎŜǎΦ  aƻƴƛǘƻǊƛƴƎ ǘƘŜ ŜƴǘƛǘȅΩǎ 
compliance with King Code on Corporate Governance forms part of the mandate of the COJ group 
audit committee.  The board is satisfied that the company has complied with all legislation relevant to 
or affecting the company, as well as all regulations and codes of practice. 
 
¢ƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪ ŀƴŘ !ǎǎǳǊŀƴŎŜ {ŜǊǾƛŎŜǎΩ όDw!{ύ ŎƻƳǇƭƛŀƴŎŜ ŘƛǾƛǎƛƻƴ ŀǎǎŜǎǎ ŎƻƳǇƭƛŀƴŎŜ ǊŜǇƻǊǘƛƴƎ 
on a monthly and quarterly basis. On a quarterly basis, the entity reports to the ARC, Board and the 
City (through GRAS) on compliance with the priority regulatory register, which is a tool identifying the 
MFMA, the Companies Act and the Occupational Health and Safety Act and Regulations (85 of 1993) 
and (181 of 1993) as the primary compliance pieces of legislation for purposes of reporting. 
 
In addition, a corporate governance checklist in terms of King VI and compliance against the checklist 
ǿŀǎ ŦƻǊ ǘƘŜ ŦƛǊǎǘ ǘƛƳŜ ŘŜǾŜƭƻǇŜŘ ŀƴŘ ǊŜǇƻǊǘŜŘ ƻƴ ƛƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ŘǊŀŦǘ ŀƴƴǳŀƭ ǊŜǇƻǊǘΦ 
 

Statement of Compliance 

 

The board is responsible for ensuring that the entity complies with applicable laws and adheres to 
binding rules, codes and standards.  
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The board is committed to good corporate governance, which promotes the interests of all JCT 
stakeholders, upholds the principles of accountability, effectiveness, transparency, efficiency and 
ǇǳōƭƛŎ ŎƻƴŦƛŘŜƴŎŜ ƛƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ƻǇŜǊŀǘƛƻƴǎΦ 
  
Accordingly, the board has established corporate governance instruments which provide a framework 
for the effective governance of the company and which comply with the laws and regulations 
applicable to JCT. 
 
JCT strives for the highest standards of corporate governance as adopted in King IV Report.  The Board 
ƻŦ ŘƛǊŜŎǘƻǊǎ Ƙŀǎ ƛƴŎƻǊǇƻǊŀǘŜŘ ǘƘŜ /ƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎΩǎ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ tǊƻǘƻŎƻƭ όǘƘŜ 
Protocol) in its Board Charter, which inter alia regulates its relationship with the City of Johannesburg 
as its sole shareholder and parent municipality in the interest of good corporate governance and good 
ethics. 
 
The Protocol is premised on the principles enunciated in the King Report for Corporate Governance 
for South Africa.  The Company steadfastly consolidated its position in respect of adherence to the 
YƛƴƎ L± ǊŜǇƻǊǘ ƻƴ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜΦ  W/¢Ωǎ ǇǊŀŎǘƛŎŜǎ ŀre, in most material instances, in line with 
the principles set out in the King IV Report.  Ongoing steps are however taken to align practices with 
ǘƘŜ wŜǇƻǊǘΩǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŀƴŘ ǘƘŜ .ƻŀǊŘ Ŏƻƴǘƛƴǳŀƭƭȅ ǊŜǾƛŜǿǎ ǇǊƻƎǊŜǎǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ 
company improves its Corporate Governance. 
 
Compliance is an integral part of good governance, providing assurance on the effectiveness of the 
control environment through the Audit and Risk Committee.   
 

Subsidiaries or associations with other companies including trusts 
 
There are no subsidiaries or trusts in which Joburg City Theatres is a participant. 
 
Timeous notification with respect to resolutions to its members 
 
Minutes of the meetings of the Board of directors and its subcommittees - including resolutions - are 
to be circulated to members of the Board within 21 days following a meeting. 
 

Financial Irregularities 
No financial irregularities reported for the quarter under review. 

 
Report on Resolutions passed with the Registrar of Companies beyond expected time frame 
There have been no resolutions passed with the Registrar of Companies beyond the expected time-
frame in the period under review. 
 
Report of the documentation procedures and processes 
Minutes and appropriate minute books are kept for all meetings of the Board of directors and 
subcommittees. 
 
Internal Audit Function 
 
JCT outsourced its internal audit function in terms of section 165 (3) of the MFMA to the Group Risk 
and Assurance Services GRAS from the shareholder.  GRAS has a specific mandate from the Audit and 
Risk Committee and independently appraises the adequacy aƴŘ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 
systems, financial internal controls and accounting records, reporting its findings to the Auditor 
General as well as the Audit & Risk Committee.  GRAS interacts with the Chief Financial Officer, and 
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reports to the Audit and Risk Committee on a functional basis and has direct access to the Chairperson 
of the Board. 
 
¢ƘŜ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎΩ ƛƴǘŜǊƴŀƭ ŀǳŘƛǘ ŎƻǾŜǊŀƎŜ Ǉƭŀƴ ƛǎ ōŀǎŜŘ ƻƴ Ǌƛǎƪ ŀǎǎŜǎǎƳŜƴǘ ǇŜǊŦƻǊƳŜŘ ŀǘ ŜŀŎƘ 
operating unit.  The coverage plan is updated annually, based on the risk assessment and results of 
the audit work performed.  
 

Corporate Ethics and Organisational Integrity 

 

Code of Ethics 

The board provides effective leadership based on a principled foundation and the entity subscribes to 
high ethical standards. Responsible leadership, characterised by the values of responsibility, 
accountability, fairness and transparency, has been a defining characteristic of the entity since the 
ŎƻƳǇŀƴȅΩǎ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƛƴ нлллΦ  
 
The fundamental objective has always been to do business ethically while building a sustainable 
company that recognises the short- and long-term impact of its activities on the economy, society and 
the environment. In its deliberations, decisions and actions, the board is sensitive to the legitimate 
ƛƴǘŜǊŜǎǘǎ ŀƴŘ ŜȄǇŜŎǘŀǘƛƻƴǎ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǎǘŀƪŜƘƻƭŘŜǊǎΦ 
 
¢ƘŜ ŎƻƳǇŀƴȅ Ƙŀǎ ŀ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ όΨǘƘŜ /ƻŘŜέύ ǿƘƛŎƘ Ƙŀǎ ōŜŜƴ Ŧǳƭƭȅ ŜƴŘƻǊǎŜŘ ōȅ ǘƘŜ .ƻŀǊŘ ŀƴŘ 
applies to all directors and employees. The Code is regularly reviewed and updated as required to 
ensure it reflects the highest standards of behaviour and professionalism.   
 
Upon commencement of employment, all new employees receive a contract of employment and a 
Policies and Procedures Manual and sign acknowledgment of receipt of both documents.  The contract 
of employment contains clauses referring to the Code of Conduct, as well as other Policies and 
Procedures applicable to all employees.  A copy of the signed contract, together with a document 
ǎǘŀǘƛƴƎ ǘƘŀǘ ǘƘŜ ŜƳǇƭƻȅŜŜ Ƙŀǎ ǊŜŎŜƛǾŜŘ ǘƘŜ tƻƭƛŎƛŜǎ ŀƴŘ tǊƻŎŜŘǳǊŜǎ aŀƴǳŀƭΣ ƛǎ ƪŜǇǘ ƻƴ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭΩǎ 
personnel files. 
 
The Policies and Procedures Manual is updated on a regular basis by the Governance department in 
consultation with other departments.  The updated policies are communicated with management as 
well as all employees; thereafter all employees receive copies of the updated policies and sign an 
acknowledgement of receipt. 
 
Lǘ ƛǎ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ ǘƘŜ ǘƘŜŀǘǊŜΩǎ ƘŜŀŘǎ ƻŦ ŘŜǇŀǊǘƳŜƴǘǎ όIh5ǎύ ǘƻ ƳƻƴƛǘƻǊ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ 
/ƻƳǇŀƴȅΩǎ /ƻŘŜ ƻŦ Conduct in conjunction with the Human Resources Manager.  Employees 
ŎƻƳƳƛǘǘƛƴƎ ŀ ōǊŜŀŎƘ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ ŀǊŜ ŘŜŀƭǘ ǿƛǘƘ ƛƴ ŀ ŦŀƛǊ ŀƴŘ ŎƻƴǎƛǎǘŜƴǘ ƳŀƴƴŜǊ 
by management, in accordance with the Disciplinary Code and Procedures.  Joburg City Theatres 
service providers, suppliers and trade partners are subject to the Code.  It is the opinion of the Board 
of directors that the company complies with the highest ethical standards in all matters of business. 
 
Register of Directors interest in contracts 

Directors of the company are continuously advised to declare any interests they hold in any contracts 
that the company might enter into.  To this end, the directors are supplied with a form on which to 
declare their interests and declared interests are then entered into the company register.  There has 
not been any material interest declared as at the date of this report. 
 
Report on the prohibition of disposal of assets contained in Section 115 of the Companies Act 

No assets as contained in Section 115 were disposed.  
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Compliance Monitoring and Reporting 

The Joburg City Theatres has established and maintains a system of risk management in accordance 
with the provisions of the Municipal Finance Management Act, the King IV report on Corporate 
Governance and Risk Management Standards as applicable.   
 
The Audit and Risk Committee carry out oversight over the governance and management of risk in 
Joburg City Theatres, which is a committee of the Board of Directors. The Audit and Risk Committee 
meets on a quarterly basis (or as regularly as may be agreed between the Board and the Committee) 
and operates in accordance with an approved term of reference. 
 
Risk Management Framework and Policy and the Compliance Advisory and Assurance Framework 

 

Á The entity is using Group Risk Management Framework and Policy. 

Á {ƛƳƛƭŀǊƭȅΣ ǘƘŜ a9Ωǎ Compliance Framework is aligned to the CoJ Group Compliance Advisory and 

Assurance Framework. 

Á The Risk Management Framework and the Compliance Monitoring Framework are reviewed 

annually. 

 
Quarterly Risk Management Status Update 

 

The Audit and Risk Committee confirms that the Committee has reviewed the Strategic risk profile of 

the ME, ensuring that these are aligned to the City-wide top strategic risks as applicable.   

 

During the quarter under review, Joburg City Theatres experienced the following significant highlights 

from a risk management perspective: 

 

i) Business disruption: 

The root causes for business disruption are: Political unrest, Criminality, Loadshedding, water 

cut, Budget cut and Natural Disasters. 

Progress on implementation per action plan ς The handover and commissioning of the backup 
generator to JCT Management was done on the 28th of August 2023. Theatre is continuously 
encouraging online bookings to avoid cash exchange. Patrons are encouraged to use electronic tickets, 
ST has an emergency generator for lighting, RT has a generator however does not provide sufficient 
power to run all the operations, Implementation of the Business Continuity Plan.  
 

ii) Inconsistent attendance at theatre show: 

IƛƎƘ Ŏƻǎǘ ƻŦ ǇǊƻŘǳŎǘƛƻƴ ŀƴŘ ǘƘŜ ƴŜŜŘ ǘƻ ǊŜŎƻǾŜǊ ŎƻǎǘǎΣ 9ŦŦŜŎǘ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŜŎƻƴƻƳƛŎ ǎǘŀǘǳǎΣ [ŀŎƪ 

of exposure of potential audiences to the theatre experience, Load shedding, Fear of crime in the area, 

Disaster Management regulations and limited audiences allowed in the theatre. Limited public 

transport to the theatre at night. Ineffective implementation of the marketing strategy. 

Progress on implementation per action planς Different pricing structures based on product and 

venue, offering a limited number of discounted and/or free tickets to the youth and senior citizens, 

mobile theatre truck used to take the arts to targeted diverse communities, action to engage 

stakeholder to ensure safety in the precinct, customer satisfaction survey conducted after every show, 

marketing plan developed for each production. 
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Sponsorship policy is implemented to target sponsorship. A comprehensive survey is being conducted 

to establish audience needs. Theatre is currently engaging with JMPD and SAPS to police the precinct. 

A marketing plan for each production is being implemented. Theatre is currently engaging public 

transport provider (Rea Vaya, taxies etc.) to provide transport for shows. 

 

iii) Lack of brand positioning and brand awareness of JCT: 

Inadequate marketing budget, Shortcoming of the marketing strategy and inadequate marketing 

personnel.  

 

Progress on implementation per action plan ς Media partnerships for productions at each theatre, 
media database management, continuous productions awareness campaigns and revised marketing 
and communication strategy in place (e-marketing; and social media). 
 
Management has reviewed marketing and communication strategy and organised online promotional 
campaigns for brand awareness in line with the budget. Introduction of a marketing performance 
management. 

 

iv) Theft, fraud, and corruption resulting in financial and non-financial loss: 

Conflict of interest, Inadequate segregation of duties / Inadequate or no supervision, Weak internal 

control environment - cash handling / administrative procedures, Lack of accountability and 

consequence management, Poor work ethics, Inadequate IT access controls and Inadequate physical 

security controls, Cyber-attack. 

 

Progress on implementation per action plan - Fraud prevention policy and continuous monitoring of 

thereof, Code of conduct and Gift register in place. Segregation of duties. Declaration of interests. 

Remuneration, Social and Ethics Committee. Fraud risk assessment conducted annually, Ethics 

awareness workshops conducted, Approved Financial Management Policies and IT Policy in place. 

Management is continuously conducting ethics awareness workshop and fraud risk assessment. 
Development of a social and ethics strategy. Development of a contracts management framework. 
 
v) Non-compliance with applicable legislation: 

Various and changing legislative requirements to be complied with and there is a requirement to 

comply with MSCOA. Inadequate assessment of compliance risk. Knowledge gaps in new legislative 

developments. 

 

Progress on implementation per action plan - Regulatory compliance register/ assessment tool 

monitored by the Company Secretary, compliance policy and framework in place, presented to the 

BOD the impact and progress on MSCOA compliance, quarterly reporting to oversight committees on 

compliance and entity is currently transacting on MSCOA. 

Management has reviewed regulatory compliance register, continuous monitoring reporting on 

compliance and seamless integration of systems will be completed on implementation of SAP. 

 

vii) Limited programmes available for newly trained Arts Practitioners: 
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Limited in-house production to absorb newly trained practitioners and Limited budgets. 

 

Progress on implementation per action plan ς Applied Performing Arts and Arts Management 

partnership with WITS, weekly drama workshops and mentoring and upskilling of internal staff in key 

positions on in house productions. 

 

The entity has established partnership with other role players in the industry. Introducing theatre to 

communities through outreach programs. Encouraging entrepreneurs to leverage JCT venues and 

marketing expertise. Marketing the program and up and coming artists. 
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Table 1:  Quarterly Risk Management Status Update 

 

 

 

 

Status on implementation of the risk response / treatment plans for significant risks reported. 

 

Risk name Causes/background to 
the risk 

Residual rating Within risk 
tolerance 

Status of implementation of treatment 
plan Q1 Q2 Q3 Q4 

Business 
disruption 

Political unrest 
/Criminality, Load 
shedding, Water cut, 
Natural Disasters and 
global pandemic 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 

 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 

Yes 
 

 

      LOW MODERATE  HIGH 

Residual risk 
remains unchanged 

 Residual risk 
has improved 

Residual risk 
remains unchanged 
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Risk name Causes/background to 
the risk 

Residual rating Within risk 
tolerance 

Status of implementation of treatment 
plan Q1 Q2 Q3 Q4 

Inconsistent 
attendance 
at theatre 
show. 
 
 
 

High cost of 
productions and the 
need to recover costs, 
9ŦŦŜŎǘ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ 
economic status, Fear 
of crime in the area 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

 

Yes     
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L
o

w

 
 

L
o

w

 
 

L
o

w

 
 

Risk name Causes/background to 
the risk 

Residual rating Within risk 
tolerance 

Status of implementation of treatment 
plan Q1 Q2 Q3 Q4 

Lack of 
brand 
positioning 
and brand 
awareness 
of JCT 

Inadequate marketing 
budget, Shortcoming of 
the marketing strategy, 
Inadequate marketing 
personnel 

 
 

 
 
 

 

 
 
 
 

 
 

 
 

Yes 
 

Theft, 
fraud, and 
corruption 

Conflict of interest, 
Inadequate segregation 
of duties, 
 Weak internal control 
environment 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

Yes 
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Risk name Causes/background to 
the risk 

Residual rating Within risk 
tolerance 

Status of implementation of treatment 
plan Q1 Q2 Q3 Q4 

 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 

Non-
compliance 
with 
applicable 
legislation 

Various and changing 
legislative 
requirements to be 
complied with, there is 
a requirement to 
comply with MSCOA 
Inadequate assessment 
of compliance risk 
Knowledge gaps in new 
legislative 
developments 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Yes 
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Risk name Causes/background to 
the risk 

Residual rating Within risk 
tolerance 

Status of implementation of treatment 
plan Q1 Q2 Q3 Q4 

 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

 
 
 
 
 

Limited 
programme
s available 
for newly 
trained Arts 
Practitioner
s 

Limited in-house 
production to absorb 
newly trained 
practitioners. 
Limited budgets 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Yes 
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Risk name Causes/background to 
the risk 

Residual rating Within risk 
tolerance 

Status of implementation of treatment 
plan Q1 Q2 Q3 Q4 
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Information on emerging / new risks  

 

¶ The city has been experiencing gas explosions in the midyear under review however the cause 

is still unknown.  

 

Major projects and contracts risk profiles 

 

JCT does not have major projects that have a significant risk exposure to the entity and the COJ. 

 

ICT risk governance & ICT risk management 

 
Internet Security 

With the implementation of the Microsoft E3 License agreement, JCT has initiated the upgrade process 
from Windows 10 to the Enterprise edition of Windows 11. This upgrade will be carried out gradually 
over a span of three years. By utilizing the E3 license module's Software Assurance, JCT will have the 
capability to upgrade to newer software versions as they become available in the future. 

Furthermore, JCT will leverage the Datacentre licenses to ensure that the JCT server platforms remain 
up to date as the organization moves forward. As of the current quarter, JCT is currently migrating 
from Server 2012 to 2022 on all server platforms. 

Server and end-user protection 
 
Our Sophos security solution comes with useful and flexible options designed specifically to protect 
infrastructure and provide safety. The following primary services is provided by Sophos. 
 

¶ Unified Threat Management. 

¶ Intrusion prevention. 

¶ Content Filtering. 

¶ Firewall. 

¶ Virtual Private Network. 

¶ E-mail Security. 

¶ Browser Security. 

¶ Antivirus with Exploit protection. 
 

 
Email scanning and security 
 
JCT has awarded Vox a BID for the implementation of an advanced email security platform. This 
platform is designed to deliver heightened email security in alignment with industry standards. Its 
deployment will aid JCT in mitigating the general risks associated with spam emails. Nevertheless, 
there will be a need to augment end-user training once the installation is fully finalized. As of Q3 the 
installation and configuration of Mimecast commenced and expected to be completed by the middle 
of Q4. 
 
 
 
 
 



 

JCT Third Quarter 2023/24 Page 80 

Fraud risk management / fraud prevention 
 
The entity has an approved fraud prevention policy and fraud hotline. The board has adopted a code 

of conduct and ethics as well as an anti-fraud and anti-corruption policy which sets the tone for 

expected conduct in the workplace. GRAS also audits the policies and provides assurance to the board 

through the Audit and Risk Committee on the adequacy and effectiveness of these policies. The only 

instance that management has identified was interception of emails and emails purporting to be 

someone of higher authority requesting payments of invoices.  

 

Risk transfer ς exposures  

There was no incident reported in this quarter under review. 

 

Compliance Monitoring and Reporting 

 

Legal and regulatory compliance 

 

Priority Legislation 

 

The Entity has established the following mechanisms to monitor compliance with applicable laws and 

regulations: 

 

¶ Compliance tool 

Circular 68 
 
(i) Fruitless and Wasteful Expenditure 

 
The Entity identified the following instances of fruitless and wasteful expenditure: 

¶ None identified in the quarter under review. 

 
(ii) Unauthorised Expenditure 
 
The Entity identified the following instances of unauthorised expenditure: 

 

¶ None identified in the quarter under review.  

 

 
(iii) Irregular Expenditure 
 

¶ None identified in the quarter under review.  

 
 
(iv) Payments exceeding 30 days of receipt of invoice 

 

None identified in the quarter under review.  
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Priority Legislation 

 

The Entity has established the following mechanisms to monitor compliance with applicable laws and 

regulations: 

 

¶ Compliance Framework and tool 

¶ Compliance SOP (Standard Operating Procedure) 

¶ Compliance Profile Assessment Tool 

 

Occupational Health and Safety Act and Regulations (85 of 1993) 
 

¶ Every employer shall provide and maintain, as far as is reasonably practicable, a working 

environment that is safe and without risk to the health of his employees. 

 

Municipal Finance Management Act and Regulations Act of 56 of 2003 

¶ The accounting officer of the municipality must submit the above information to national treasury, 

the Auditor General, and the relevant Provincial Treasury in writing. 

 

Companies Act 

o The Companies Act, 2008 requires all companies to keep accurate and complete accounting 

records, which must be kept and be ŀŎŎŜǎǎƛōƭŜ ŀǘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǊŜƎƛǎǘŜǊŜŘ ƻŦŦƛŎŜΦ 

o All companies (including external companies) and close corporations are required by law to lodge 

their annual returns with CIPC within a certain period time every year. An annual return is a 

statutory return in terms of the Companies and Close Corporations Acts and therefore MUST be 

complied with. Failure to do so will result in the Commission assuming that the company and/or 

close corporation is not doing business or is not intending on doing business in the near future. 

Non-compliance with annual returns may lead to deregistration, which has the effect that the 

juristic personality is withdrawn and the company or close corporation ceases to exist. 

 

Combined and Integrated Assurance and Oversight 
 
An integrated and combined assurance approach has been adopted for the purposes of maximising 

assurance provision and therefore aggregation of assurance outcomes. 

 

Joburg City Theatres Top Strategic risks 
 
The top strategic risk areas for the financial year 2023/24 have been re-evaluated and monitored 

continuously during the 3rd quarter.  This entailed the re-evaluation of the strategic risk landscapes 

and the identification of new emerging risks.  

 

The measurement, prioritisation and ranking of the risk exposures has been in accordance with the 

formally adopted group risk assessment methodology.  The prioritisation of the top risks is to ensure 

that adequate assurance resources can be directed to those risks that need more attention of 

management, and therefore combined assurance mapping is adequate and effective. 
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Discussion 

The consolidation of assurance outcomes is based on the work done as at the end of 3rd Quarter of 

2023/24 and are summarised herein.  The report therefore covers the following: 

¶ strategic risks and residual risk profile for 3rd Quarter of 2023/24. 

¶ Strategic and operational risk monitoring. 

¶ Strategic risk mapping to the Priorities. 

 

Joburg City Theatres Top Strategic Risks Monitoring 

The top strategic risks are monitored continuously and communicated to management monthly. The 

Top Strategic risks are mapped to the Specific priorities focus areas for JCT and have been assigned 

risk ownership and action ownership at Departmental level.    

 

The risk and action ownership were agreed to with the Executive Management Team during the risk 

assessment workshop. Management is apprised on an-ongoing basis of the progress being made to 

implement risk mitigation actions and therefore management of associated risk exposures.  For the 

purposes of monitoring risks and risk movements, Key Risk Indicators have been identified for each 

strategic risk area:  

 
Quarterly Risk Management Status Update ς Management (Level 1 Assurance) 
 
The Audit and Risk Committee confirms that the Committee has reviewed the Strategic risk profile of 

the ME, ensuring that these are aligned to the City-wide top strategic risks as applicable.  During the 

quarter under review, Joburg City Theatres experienced the following significant highlights from a risk 

management perspective: 

 

vi) Business Disruption: 

The root causes for business disruption are: Political unrest, Criminality, Loadshedding, water 

cut, Budget cut and Natural Disasters. 

 
Progress on implementation per action plan- Procured a backup generator for the shows and it was 
ŘŜƭƛǾŜǊŜŘ ǘƻ W¢Ωǎ ǇǊŜƳƛǎŜǎ ƛƴ aŀǊŎƘ нлннΦ W¢ Ŏƻƴǘƛƴǳƻǳǎƭȅ ŜƴƎŀƎŜǎ ŀƴŘ ƴŜƎƻǘƛŀǘŜǎ ǿƛǘƘ /ƛǘȅ tƻǿŜǊ ǘƻ 
conveniently schedule load shedding. ST has an emergency generator for lighting; RT has a generator 
however does not provide sufficient power to run all the operations. Implementation and continuous 
review of the Business Continuity Plan.  
 
The handover of the backup generator to JCT Management was on the 28th of August 2023. Theatres 
are continuously encouraging online bookings to avoid cash exchange. Patrons are encouraged to use 
electronic tickets. 
 
vii) Inconsistent attendance at theatre show: 

IƛƎƘ Ŏƻǎǘ ƻŦ ǇǊƻŘǳŎǘƛƻƴ ŀƴŘ ǘƘŜ ƴŜŜŘ ǘƻ ǊŜŎƻǾŜǊ ŎƻǎǘǎΤ 9ŦŦŜŎǘ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŜŎƻƴƻƳƛŎ ǎǘŀǘǳǎΤ 

Lack of exposure of potential audiences to the theatre experience; Fear of crime in the area; 

Disaster Management regulations and limited audiences allowed in the theatre; Limited public 

transport to the theatre at night; Ineffective implementation of the marketing strategy. 
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Progress on implementation per action planς Different pricing structures based on product and 
venue; offering a limited number of discounted or free tickets to the youth and senior citizens; mobile 
theatre truck used to take the arts to targeted diverse communities; action to engage stakeholder to 
ensure safety in the precinct; customer satisfaction survey conducted; marketing plan developed for 
each production. 
 
Sponsorship policy is implemented to target sponsorship. A comprehensive survey is being conducted 
to establish audience needs. Theatre is currently engaging with JMPD and SAPS to police the precinct. 
A marketing plan for each production is being implemented. Theatre is currently engaging public 
transport provider (Rea Vaya, taxies etc.) to provide transport for shows. To conduct a market survey 
and present research paper to the board on future markets. 
 
viii) Lack of brand positioning and brand awareness of JCT: 
Inadequate marketing budget, Shortcoming of the marketing strategy and inadequate marketing 

personnel 

  
Progress on implementation per action plan - Media partnerships for productions at each theatre, 
media database management, continuous productions awareness campaigns and revised marketing 
and communication strategy in place (e-marketing; and social media). 
 
Management reviewed marketing and communication strategy and organised online promotional 
campaigns for brand awareness in line with the budget. Introduction of a marketing performance 
management. 
 
ix) Theft, fraud, and corruption resulting in financial and non-financial loss: 
Conflict of interest, Inadequate segregation of duties / Inadequate or no supervision, Weak internal 
control environment - cash handling / administrative procedures, Lack of accountability and 
consequence management, Poor work ethics, Inadequate IT access controls and Inadequate physical 
security controls, Cyber-attack. 
 
Progress on implementation per action plan - Fraud prevention policy and continuous monitoring of 
thereof, Code of conduct and Gift register in place. Segregation of duties. Declaration of interests. 
Remuneration, Social and Ethics Committee. Fraud risk assessment conducted annually, Ethics 
awareness workshops conducted, Approved Financial Management Policies and IT Policy in place. 
  
Management is continuously conducting ethics awareness workshop and fraud risk assessment. 
Development of a social and ethics strategy. Development of a contracts management framework. 
  
x) Non-compliance with applicable legislation:  

Various and changing legislative requirements to be complied with and there is a requirement 

to comply with MSCOA. Inadequate assessment of compliance risk. Knowledge gaps in new 

legislative developments. 

 
Progress on implementation per action plan - Regulatory compliance register/ assessment tool 
monitored by the Company Secretary, compliance policy and framework in place, presented to the 
BOD the impact and progress on MSCOA compliance, quarterly reporting to oversight committees on 
compliance and entity is currently transacting on MSCOA. 
 
Review of regulatory compliance register, continuous monitoring reporting on compliance and 
seamless integration of systems will be completed on implementation of SAP. 
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xi) Limited programmes available for newly trained Arts Practitioner: 

Limited in-house production to absorb newly trained practitioners and Limited budgets. 

 
Progress on implementation per action plan -Applied Performing Arts and Arts Management 
partnership with WITS, weekly drama workshops and mentoring and upskilling of internal staff in key 
positions on in house productions. 
The entity is currently establishing partnership with other role players in the industry. Introducing 
theatre to communities through outreach programs. Encouraging entrepreneurs to leverage JCT 
venues and marketing expertise. Marketing the program and upcoming artists. 
 
Quarterly Risk Management Status Update ς Group Risk and Assurance Services (Level 2 Assurance) 

¶ Group Risk Services 

Group Risk Services continuously conducts risk assessment of Joburg City Theatres to 6 strategic risks, 

this entails assessing the mitigating actions and progress on implementation of action plans.  The table 

below depicts the Joburg City Theatres risk highlights for the quarter under review based on the 

assessment conducted by Group Risk Services. 
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Ref Risk Description Mitigating actions Progress on implementation per action plan 

1 Business disruption 1. Political unrest / Criminality. 
2. Load shedding. 
3. Water cut. 
4. Natural Disasters. 
5. Budget cut. 

1. Procured the backup generator for the shows and it was delivered on March 2022.  
2.  JT continuously engages and negotiates with City Power to conveniently schedule 
load shedding. 
3. ST has an emergency generator for lighting 
4. RT has a generator however does not provide sufficient power to run all the 
operations  
5. Implementation of the Business Continuity Plan. 
6. Handover of the backup generator to JCT Management on the 28th of August 2023. 
 

2 Inconsistent attendance 
at theatre show. 

1. High cost of productions and the need 
to recover costs. 
нΦ 9ŦŦŜŎǘ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŜŎƻƴƻƳƛŎ ǎǘŀǘǳǎΦ 
3. Lack of exposure of potential audiences 
to the theatre experience. 
4. Load shedding. 
5. Fear of crime in the area. 
6. Disaster Management regulations and 
limited audiences allowed in the theatre. 
7. Limited public transport to the theatre 
at night. 
8. Ineffective implementation of the 
marketing strategy. 

1. Different pricing structures based on product and venue. 
2. Offering a limited number of discounted and/or free tickets to the youth and senior 
citizens  
3. Mobile theatre truck used to take the arts to targeted diverse communities. 
4. Action to engage stakeholder to ensure safety in the precinct 
5. Customer satisfaction survey conducted after every show. 
6. Marketing plan developed for each production 
7. Implementation of sponsorship policy to target sponsorship. 
8.Conduct comprehensive survey to establish audience needs 
9.  Engaged JMPD and SAPS to police the precinct. 
10. Implement a marketing plan for each production. 
10. Engage public transport provider (Rea Vaya, taxies etc.) to provide transport for 
shows. 

3 Lack of brand positioning 
and brand awareness of 
JCT 

1. Inadequate marketing budget. 
2. Shortcoming of the marketing strategy. 
3. Inadequate marketing personnel. 

1.Media partnerships for productions at each theatre 
2. Media database management 
3.1. Continuous productions awareness campaigns. 
3.2. Revised marketing and communication strategy in place (e-marketing; and social 
media) 
4.Reviewed marketing and communication strategy 
5. To organise online promotional campaigns for brand awareness in line with the 
budget 
6. Introduction of a marketing performance management. 
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4 Theft, fraud, and 
corruption. 

1. Conflict of interest. 
2. Inadequate segregation of duties / 
Inadequate or no supervision. 
3. Weak internal control environment - 
cash handling / administrative 
procedures. 
4. Lack of accountability and consequence 
management. 
5. Poor work ethics. 
6. Inadequate IT access controls. 
7. Inadequate physical security controls. 
8. Cyber-attack. 

1. Fraud prevention policy and continuous monitoring of thereof. 
2. Code of conduct and Gift register in place. 
3. Segregation of duties. 
4. Declaration of interests. 
5. Remuneration, Social and Ethics Committee. 
6. Fraud risk assessment conducted annually. 
7. Ethics awareness workshops conducted. 
8. Approved Financial Management Policies. 
9. IT Policy in place. 
10. Continue to conduct ethics awareness workshop (awareness of fraud hotlines) and 
Fraud risk assessment. 
11. Development of a social and ethics strategy. 
 
12. Development of a contracts management framework. 

5 Non-Compliance with 
legal legislation 

1. Various and changing legislative 
requirements to be complied with.  
2. There is a requirement to comply with 
MSCOA. 
3. Inadequate assessment of compliance 
risk. 
4. Knowledge gaps in new legislative 
developments. 

1. Regulatory compliance register/ assessment tool monitored by the Company 
Secretary. 
2. Compliance policy and framework in place. 
3. Presented to the BOD the impact and progress on MSCOA compliance. 
4. Quarterly reporting to oversight committees on compliance. 
5. Entity is currently transacting on MSCOA. 
6.1 Review of Regulatory compliance register. 
6.2 Continuous monitoring reporting on compliance. 
7. Seamless integration of systems will be completed on implementation of SAP. 

6 Limited programmes 
available for newly 
trained Arts Practitioners 

1. Limited in-house production to 
absorb newly trained practitioners. 

2. Limited budgets. 

1. Applied Performing Arts and Arts Management partnership with WITS. 
2. Weekly drama workshops. 
3. Mentoring and upskilling of internal staff in key positions on in-house productions. 
4. Establish partnership with other role players in the industry.  
5. Introducing theatre to communities through outreach programs. 
6. Encouraging entrepreneurs to leverage JCT venues and marketing expertise. 
7. Marketing the program and up and coming artists. 
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¶ Internal Audit 
 
The assurance outcomes by internal audit are based on the work done in the 2023/24 financial year. 
 

¶ External Audit (Auditor General of SA)  
The officer of the Auditor General has completed their audit of 2022/23 in the 2nd quarter. 
The assurance outcomes by the auditor general are now based on the 2022/23 audit, Joburg City Theatres audit outcome is unqualified with no 
material findings. 
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TABLE 1:  SUMMARY ASSURANCE OUTCOMES ς QUARTER 3 OF 2023/24 

 
 
 

      LOW  MODERATE     HIGH 

Risk 
Rank  

Risk Landscape / Risk Name 

 
 
 
 Risk Description 

Level 1 ς Summary 
Assurance Outcomesς 
Q3 2023/24 

Level 2 ς External 

Assurance  
                         Level 1 and 2 

                         Combined                     

                          Assurance 
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Residual 
Risk 

Risk 
Movement   
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l 
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it 
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Level 2 ς 
integrated 
assurance 
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r 
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Combined  

Assurance 

 

Business disruption 
 
 
 
 
 
 
 
 
 
 
 
 

Political unrest /Criminality, Load 
shedding, Water cut, Natural 
Disasters. 
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Risk 
Rank  

Risk Landscape / Risk Name 

 
 
 
 Risk Description 

Level 1 ς Summary 
Assurance Outcomesς 
Q3 2023/24 

Level 2 ς External 

Assurance  
                         Level 1 and 2 

                         Combined                     

                          Assurance 

  

 Q3 
Residual 
Risk 

Risk 
Movement   

In
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a
l 

A
u

d
it 

R
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k 
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S

e
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Level 2 ς 
integrated 
assurance 

A
u

d
it
o
r 

G
e
n
e
ra

l 

Combined  

Assurance 

 

Inconsistent attendance at 
theatre show. 
 
 
 

High cost of productions and the need 
to recover costs, Effect of the 
ŎƻǳƴǘǊȅΩǎ ŜŎƻƴƻƳƛŎ ǎǘŀǘǳǎΣ [ŀŎƪ ƻŦ 
exposure of potential audiences to the 
theatre experience, Load shedding, 
Fear of crime in the area, Disaster 
Management regulations and limited 
audiences allowed in the theatre. 
Limited public transport to the theatre 
at night. Ineffective implementation of 
the marketing strategy. 

 

 

     

 Lack of brand positioning and 
brand awareness of JCT 

Inadequate marketing budget, 
Shortcoming of the marketing 
strategy, Inadequate marketing 
personnel. 
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Risk 
Rank  

Risk Landscape / Risk Name 

 
 
 
 Risk Description 

Level 1 ς Summary 
Assurance Outcomesς 
Q3 2023/24 

Level 2 ς External 

Assurance  
                         Level 1 and 2 

                         Combined                     

                          Assurance 

  

 Q3 
Residual 
Risk 

Risk 
Movement   
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l 

A
u

d
it 

R
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Level 2 ς 
integrated 
assurance 

A
u

d
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r 

G
e
n
e
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l 

Combined  

Assurance 

 

 

Theft, fraud and corruption Conflict of interest, Inadequate 
segregation of duties / Inadequate or 
no supervision, Weak internal control 
environment - cash handling / 
administrative procedures, Lack of 
accountability and consequence 
management, Poor work ethics, 
Inadequate IT access controls, 
Inadequate physical security controls, 
cyber-attack. 
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Risk 
Rank  

Risk Landscape / Risk Name 

 
 
 
 Risk Description 

Level 1 ς Summary 
Assurance Outcomesς 
Q3 2023/24 

Level 2 ς External 

Assurance  
                         Level 1 and 2 

                         Combined                     

                          Assurance 
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Residual 
Risk 

Risk 
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integrated 
assurance 
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r 

G
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n
e
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l 

Combined  

Assurance 

 
 

 

 

Non-compliance with 
applicable legislation 

Various and changing legislative 
requirements to be complied with. 
 There is a requirement to comply with 
MSCOA. 
Inadequate assessment of compliance 
risk. 
Knowledge gaps in new legislative 
developments 
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Risk 
Rank  

Risk Landscape / Risk Name 

 
 
 
 Risk Description 

Level 1 ς Summary 
Assurance Outcomesς 
Q3 2023/24 

Level 2 ς External 

Assurance  
                         Level 1 and 2 

                         Combined                     

                          Assurance 
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Risk 
Movement   
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A
u

d
it
o
r 

G
e
n
e
ra

l 
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Assurance 

 

Limited programmes available 
for newly trained Arts 
Practitioners. 

Limited in-house production to 
absorb newly trained practitioners. 
Limited budgets 
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CHAPTER THREE: SERVICE DELIVERY PERFORMANCE 
 
Section 1: Highlights and Achievements 
 

 
 
 
 
 
 
 

The Joburg Theatre kicked off the third quarter with vibrant and diverse celebrations. The cultural and 
artistic expressions showcased continued to weave in a rich narrative that left a lasting mark on the 
community's social fabric. As the curtains rose and closed, each performance and event became a 
stimulus for inspiration and joy, casting ripples that extended far beyond the stage. The impact of 
these cultural and artistic expressions continues to foster a sense of pride and appreciation for the 
arts within the City of Johannesburg. 
 
Showtime Australia presented an outstanding tribute to the legendary King of Pop, Michael Jackson. 
The electrifying performances by Garth Field, supported by a live band, meticulous choreography, 
elaborate costumes, and cutting-edge production elements, provided a comprehensive and 
immersive Michael Jackson concert experience. The stage production was a testament to the team's 
collective creativity and dedication. The carefully curated performances paid tribute to Jackson's 
creative brilliance and showcased his unparalleled talent, guiding the audience through the milestones 
of his career, from the early days with the Jackson 5 to his enduring influence on pop culture. 
Thousands of patrons agree that this was an amazing way to kick off the new year. The tribute was a 
remarkable achievement that left the audience in awe and appreciation. 
 

 
 

The Joburg Film Festival and Multichoice hosted a Youth and Audience Development Film Programme 
to empower aspiring filmmakers. The program spanned two days and included workshops and 
masterclasses to provide valuable opportunities for learning. Participants engaged with industry 
professionals, gaining insights into different aspects of filmmaking. The program aimed to democratise 
access to the filmmaking process, allowing diverse young enthusiasts to explore and engage with the 
industry. By providing hands-on learning experiences and interactions with seasoned professionals, 
participants were equipped with the knowledge and skills needed to navigate the dynamic landscape 
of filmmaking. 
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The Isandlwana Lecture by Mbuso Khoza and iJadu le Afrika was a remarkable performance that 
contributed significantly to the ongoing conversation about the cultural and historical significance of 
the Battle of Isandlwana. Mbuso Khoza's artistic talent was on full display, and the production 
enlightened the audience about the reflective spiritual and sociocultural repercussions of this battle 
on the Zulu nation. The Musical was an immersive experience that took the audience on a journey 
through time, providing a historical lens through which the events surrounding the Battle of 
Isandlwana could be understood. The show was sold out, a testament to the creative genius of Mbuso 
Khoza and the artistic ability of iJadu le Afrika. This production was a cornerstone in the ongoing 
narrative of South African heritage. 
 

 
 
The 25th-anniversary celebration of Vuyani Dance Theatre featured a spectacular event called Triple 
Dose, creatively put together by budding choreographers on the verge of artistic development. The 
show explored human relationships in a modern setting, where connections are on the verge of 
extinction. It aimed to remind us of the importance of human connections and challenged us to 
rediscover the basic humanity that serves as a spark for a brighter and more united future. The 
program left a lasting impression on the audience with its compelling performances and thought-
provoking storylines, sparking conversations and instilling a collective resolution to strive for a better 
tomorrow. 
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Campaign 4 Girls ran a successful Pan-African Adolescence program with the Graca Machel Trust. The 
event marked a significant milestone in their ongoing commitment to empowering young African 
women, nurturing them into capable leaders both within their own lives and in broader communities. 
This collaboration brought together Campaign 4 Girls, Graca Machel Trust's expertise, resources, and 
other stakeholders dedicated to youth development and girl-child empowerment.  The program 
underscored the critical importance of investing in the holistic development of young African women, 
recognising them as catalysts for positive change within their societies.  
 

 
 
On Valentine's Day, February 14, 2024, Joel Zuma paid tribute to the late R&B icon Luther Vandross 
ǿƛǘƘ ŀ ƘŜŀǊǘŦŜƭǘ ǇŜǊŦƻǊƳŀƴŎŜ ǘƛǘƭŜŘ Ψ{ƻ !ƳŀȊƛƴƎΥ ! ¢ǊƛōǳǘŜ ǘƻ [ǳǘƘŜǊ ±ŀƴŘǊƻǎǎΦΩ ¢ƘŜ ǎƘƻǿ ŀƛƳŜŘ ǘƻ 
reignite love on this special occasion by celebrating Vandross's enduring legacy through his iconic 
ballads. The performance captivated audiences with its timeless melodies, leaving them eagerly 
anticipating more heartfelt performances from Joel Zuma. Due to high ticket demand, a second show 
was added to provide more people with the chance to experience this memorable event. 
 

 
 
Joburg Theatre showcased an impressive in-house production of Ntozake Shange's masterpiece, For 
Colored Girls Who Have Considered Suicide When the Rainbow is Enuf. Directed by the esteemed 
James Ngcobo, this production was a true masterpiece that captivated audiences with its raw emotion 
and powerful narratives of resilience and redemption. The stellar cast, including Mona Monyane, 
Refilwe Modiselle, Swankie Mafoko, Thuto Gaasenwe, Siphesihle Ndaba, Danica Jones, Boitumelo 
Lesejane, and Sioban King, delivered authentic and deep performances. For those who were fortunate 
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enough to experience this transcendent production, it was truly a journey beyond the conventional 
boundaries of theatre. The narratives delved deep into the human spirit, leaving a lasting impact that 
audiences won't soon forget. 

 
 
The National School of the Arts held its annual choreographic showcase, Dance Celebration PROJECT 
24, which showcased a new generation of emerging choreographers. This highly anticipated event was 
a great success and has become integral to the school's performance calendar. Throughout PROJECT 
24, the learners displayed their exceptional talent and creativity by shaping and expressing abstract 
concepts and ideas. Their performances provided a unique perspective and an insight into the creative 
minds of young South Africans. Their contributions have undoubtedly enriched the cultural landscape 
of our community and left a lasting impact on all who had the pleasure of witnessing their 
performances. Seeing such young talent flourishing and adding value to our society is inspiring. 
 

 
 

With its intense journey through Billy Monama's musical tale, the Back to the Future concert left a 
lasting impression on the patrons. The concert encouraged the audience to move forward with 
newfound purpose and conviction with its rich music, culture, and emotional fabric. Billy Monama 
firmly believes that managing the present and influencing the future require meaningful reflection on 
the past. In addition to providing the audience with entertainment, the third instalment of Back to the 
Future not only educated but empowered audiences by instilling a fresh feeling of hope and self. 
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The National School of the Arts music department graced the Mandela Stage with their highly 
anticipated Jazz & Pop Ensembles in Concert. Audiences experienced a captivating journey through 
vibrant repertoire, showcasing SA Jazz and contemporary music with the passion of NSA's young 
musicians. The NSA CHOIR, boasting soloist-level voices, shared the spotlight with the ensembles. 
Seasoned alumni joined current learners, adding to the spectacle. The production celebrated musical 
talent and creativity, embodying the unshakeable legacy of the NSA. 
 

 
 
The Art, Music, Dance & Drama Festival concluded as a highly professional showcase featuring talents 
from private studios and schools across Gauteng. Participants ranged from Grade 00 to Matric, 
presenting solo, duo, and group performances in a multitude of languages. The festival provided a 
platform for diverse artistic expression, highlighting the rich cultural diversity of the region. 
 

 
 
Disney's My Son Pinocchio started its run, enchanting audiences with one of the finest fairytale classics 
ever. The story, brimming with magic, suspense, fun, and excitement, captivated the audience as they 
followed the journey of Pinocchio, a little wooden puppet brought to life by the Blue Fairy. Throughout 
a series of adventures, Pinocchio faced challenges that tested his bravery, honesty, and selflessness. 
His quest to prove these qualities and earn the right to become a real boy resonated deeply with 
audiences. The production brought to life the beloved characters and iconic moments from the 
timeless tale, leaving a lasting impression on all who experienced its magic and charm. 
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Joburg Ballet's presentation of Scar/city was a remarkable showcase, with its four pieces delving into 
themes of scarcity, absence, and loss. The show featured two global debuts and one South African 
premiere, providing a fascinating and thought-provoking experience to the viewers. Hannah Ma, the 
German-born choreographer, explored the idea of scarcity in Scar/city, notably through her piece, The 
Void, which shed light on the realities of urban settings in South Africa.  
Dada Masilo, a renowned South African choreographer, created Salome, her debut piece for Joburg 
Ballet, which dealt with issues of dignity and bereavement in a captivating manner. The event also 
included the South African premiere of Azul, a choreography work by Jorge Pérez Martínez, a Dutch 
choreographer, who brought a unique perspective to the examination of loss and shortage. Scar/city 
was a captivating performance that featured stirring choreography and outstanding performances, 
leaving the audience with a memorable experience. 
 

 
 
The Dance Studio's presentation of Cinderella, choreographed by Alexandra le Maitre, concluded its 
highly entertaining run, delighting audiences with a unique rendition of the beloved family classic. Set 
in a charming small Spanish town, this version of Cinderella expertly blended ballet and Spanish dance. 
LeelaςLind Devar charmed as Cinderella, while Komani Hara portrayed Prince Charming with grace 
and charisma. Rosana Maya brought humour and flair to the role of the youngest Ugly Sister. The 
production transported audiences into a world of enchantment and romance, leaving a lasting 
impression with its captivating performances and imaginative storytelling. 

 
 
The City of Joburg, in collaboration with Joburg Theatre, hosted a heartfelt homage to the legendary 
Dr. Victor at the Don Mateman in Eldorado Park. The tribute was dedicated to creating a memorable 
experience that reflected the essence of Dr. Victor's musical legacy. It brought together fans and 
admirers to honour the contributions of this iconic South African musician. The Tribute to Dr. Victor 
was a testament to his profound impact on the South African music scene and beyond.  
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The Joburg audiences were treated to a new cultural exchange when the Dumisani Masilela Theatre 
and Joburg Theatre proudly presented a Double Bill theatre show experience from Ekurhuleni titled 
Tainted and Taxi Wars. This partnership facilitated community development through the arts and was 
inspired by the groundbreaking Dumisani Masilela Theatre Incubation Program launched in 2019. Four 
excellent community groups received rigorous instruction that resulted in skill development, and the 
performances highlighted the great diversity. The dedication of art stakeholders to support up-and-
coming artists and give them platforms for development and exposure is demonstrated by this historic 
partnership. It highlights the idea that artists should be supported on their path to success and 
celebrates the transformative potential of theatre driven by the community. 
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In the third quarter, Nandi - The Musical was staged in collaboration with The Playhouse Company. 
The play featured a talented cast of 33 individuals who portrayed the inspiring story of Queen Nandi. 
The audiences were informed, inspired, educated, and entertained. The story of Queen Nandi is an 
example of how past heritage can inspire today's generations. Good theatre productions have the 
power to enlighten people while entertaining them. This season was marked by quality in script, 
lighting, music, costuming, and acting. Overall, it was an exceptional production that left a positive 
impact on its audiences. 
 

 
 
January concluded on a high note with the monthly Seven Colours Sunday event, marking the year's 
inaugural celebration and setting the stage for an exhilarating 2024 ahead. Renowned for its stellar 
music, vibrant ambiance, mouth-watering culinary delights, and an array of eclectic craft stalls, the 
event attracted an enthusiastic crowd. Seven Colour Sundays has solidified its position as Soweto's 
premier food, arts and craft market, a recurring highlight occurring every last Sunday of the month. 
Attendees revelled in a delightful fusion of melodious tunes, tempting aromas wafting from the food 
stalls, and the camaraderie shared among fellow participants, making it an unforgettable gathering 
for all involved. 
 

 
 
"Unbreakable", a co-production between Soweto Skeleton Movers and Lloydscompany, Netherlands, 
was a heartfelt production that combined traditional South African street dance, isiPantsula and 
'bone-breaking', Afro house, and Amapiano beats, along with humour and impressive visuals. Soweto 
Skeleton Movers shared their personal stories, showcasing their unbreakable spirit despite facing 
numerous setbacks and temptations. This collaboration involved Rotterdam choreographer Lloyd 
Marengo, London theatre director Jonzi D, and the five dancers of Soweto Skeleton Movers. The 
performance immersed audiences in an energetic mix of song, street scenes, compelling visuals, and 
the 'skeleton pantsula' style.  
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Indigenous Gospel Music, also known as Clap 'n Tap and AmaZion, provided a unique offering that 
was Initially an acapella-style music genre, and it has evolved into a symbol of religious and cultural 
expression. The production collaborated with the 31st Johannesburg Arts Alive International Festival 
programme and showcased various genres, including AmaZion, AMapostolo, Clap 'n Tap, and Brass 
Bands. It welcomed Indigenous Choirs from both local and international backgrounds. A total of 11 
choirs, consisting of one headliner and 10 choirs per category.  
 

 
 
In February, the music program featured Love Lives On: An Intimate Evening with Langa Mavuso. This 
musical event was profoundly moving and showcased the talents of the acclaimed South African singer 
and songwriter. Mavuso's performance went beyond conventional music, striking a deep chord with 
the audience's emotions. Through his poignant lyrics and soulful melodies, he skillfully intertwined 
themes of love and self-discovery, captivating attendees in this intimate showcase. Langa Mavuso 
graced the centre stage with an enchanting performance that effortlessly traversed the realms of 
music and emotion. Through his intimate showcase, Mavuso skillfully intertwined themes of love, life, 
and self-discovery, using his evocative lyrics and soulful melodies as the threads of a rich tapestry. 
 

 
 
The Gibson Annual Lecture was held as part of a series of commemorative events celebrating the life 
and work of Gibson Kente, the iconic playwright, composer, and director. Esteemed scholar Dr. Andile 
Xaba delivered a thought-provoking lecture, providing profound insights into Kente's influence and 
legacy. 
 
The inclusion of a musical performance featuring a three-piece band, the renowned acapella group 
iCOMPLETE, and young violinist Tshegofatso Matabane added a dynamic and immersive element to 
the lecture. The music perfectly complemented the themes and emotions present in Kente's work, 
creating a powerful sensory experience. 
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Actor Thembsie Matu delivered a captivating keynote address, offering an artistic perspective on what 
it was like to be in the room with Gibson Kente. This was a deliberate effort to honour Kente's artistic 
legacy through verbal discourse and the evocative power of music. Overall, the event was a fitting 
tribute to Gibson Kente, celebrating his life, work, and enduring influence in a constructive and 
meaningful way. 
 

 
 
Soweto Theatre has established a valuable partnership with the Gauteng Sport, Arts, Culture, and 
Heritage Department in collaboration with the Gauteng Department of Education. This partnership 
has brought about a School Dramatic Arts Programme that aims to provide learners with a platform 
of opportunities. The programme aligns with the curriculum and enhances the academic value of 
learners' participation. Instead of focusing solely on competition, the programme prioritizes creative 
expression and fosters essential skills such as teamwork, collaboration, resilience, adaptability, and 
exposure among students. By emphasising these qualities, the programme seeks to contribute to the 
holistic development of learners, enabling them to engage with the arts and cultivate important life 
skills that are valuable beyond the realm of performance. The School Dramatic Arts Programme is a 
fantastic initiative that promotes creativity, teamwork, and personal growth among learners, and we 
are grateful for the efforts of the Soweto Theatre and its partners. 
 

 
 
The Catch A Fire Reggae Festival, which ran alongside the Schools Dramatic Arts Festival, was an 
incredible showcase of the energy and vibrancy of reggae music and culture. The event attracted a 
diverse range of attendees and beautifully celebrated various expressions of reggae through live 
music, dance, art, fashion, and workshops. 
 
This was the festival's second year at Soweto Theatre, and it was an excellent platform for local reggae 
artists to gain global recognition. Executive Mayor, Cllr. Kabelo Gwamanda, spoke passionately about 
the importance of reggae music in promoting social cohesion and solidarity. He outlined several 
initiatives to support reggae musicians and foster cultural exchange, which was inspiring to hear. 
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Overall, the festival encapsulated the spirit of South African reggae while promoting unity and social 
change. It was a fantastic opportunity for people to come together, celebrate diversity, and appreciate 
the beauty of reggae music and culture. 
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Over the past quarter, the Roodepoort Theatre has presented an impressive range of performances 
that have been highly appreciated by audiences. One of the standout shows was the Bebe production, 
which took place in March. This experimental performance drew in a new audience and was a great 
success. The theatre continues to attract top talent and provide a platform for emerging artists to 
showcase their work. Bsharp Choir held master classes on Human Rights Day in the Basement Theatre, 
further demonstrating the theatre's commitment to promoting a diverse range of performances. 
 
The Rand Symphony Orchestra resumed rehearsals in January after a well-deserved break. They were 
preparing to perform their concert titled "Mozart and More" in March, which featured Camelia Onea 
as a soloist performing the Mozart Violin Concerto no. 5. Camelia is a renowned violinist in South 
Africa and a graduate of the George Enesco Academy in Bucharest. She is currently the Concert Master 
of the Johannesburg Festival Orchestra and regularly performs as a soloist, chamber musician, and 
recording artist. The concert program also included the Rosamunde Overture by Schubert and 
{ȅƳǇƘƻƴȅ ƴƻΦ у ōȅ !ƴǘƻƴƝƴ 5ǾƻǌłƪΦ ¢ƘŜ ƻǊŎƘŜǎǘǊŀ ǿŀǎ ǳƴŘŜǊ ǘƘŜ ōŀǘƻƴ ƻŦ ǘƘŜ ǊŜǎƛŘŜƴǘ ŎƻƴŘǳŎǘƻǊ ŀƴŘ 
Musical Director, Carel Henn.  
 
Andile B, a former member of Joyous Celebration and Spirit of Praise 2, two of the biggest gospel 
groups in Southern Africa, recorded a live DVD, fulfilling a long-held dream. Andile B has 12 gospel 
albums under his belt and is known for his captivating performances. 
 
The National Eisteddfod Young Performer Awards Competition, the most prestigious event of its kind 
in South Africa for young performers in music, dance, and drama, was held. Students from primary 
and high schools in the province competed for the title of the best junior artists of the year. 
Carla Turner's 10th production, "African Dream," was a warm celebration of African dance. The 
performance featured young ballerinas and professional dancers who began their careers at the 
theatre. The cast delivered a captivating performance, and the show included popular hits like Pata 
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Pata, Jerusalema, Khumbaya, Great Heart, and African Dreams. Each ticket included a free ballet class 
for kids to explore their own dance talents. 
 
Roodepoort Theatre has been actively engaging with its audience through various initiatives, such as 
social media campaigns, community outreach programs, and special events. As a result, the theatre 
has seen a significant increase in audience attendance and received positive feedback from its patrons 
regarding the quality of its productions and customer service.  
 
The theatre has also collaborated with local schools and organisations to provide educational 
programs and workshops for aspiring artists and outreach programs for schools to encourage a 
passion for the arts. Roodepoort Theatre offers youth development programs through workshops, 
classes, and performance opportunities to help young performers build their skills and confidence. 
These programs create a supportive and encouraging environment for young artists to explore their 
passion for the arts and develop their talent to the fullest. The theatre is committed to providing a 
vibrant and inclusive cultural experience and looks forward to collaborating with more organisations 
to continue its growth and evolution. 

 
 
 
Youth Development Programmes at Roodepoort Theatre 
 
The highlight of the quarter in youth development has been the outstanding success of young 
entrepreneurs who met with a business coach at the theatre to learn about the business of the arts. 
The workshops, which covered topics such as financial planning, marketing, talent development, and 
business reporting, were well-attended and received positive feedback from participants.  
 
The SMME Workshops held in February aimed to bridge the gap between the community, arts, and 
entrepreneurship, providing opportunities for youth in the townships to develop their skills and 
talents in the arts. The workshops, held in partnership with Siqalo Opportunity Centre and various 
other organisations, showcased how internal partnerships within the City can collaborate towards 
service delivery. 
 
On March 8th, an outreach youth development initiative was launched. The primary goal of this 
program is to provide young people in the community with access to reading programs, encouraging 
them to read one book per day. Furthermore, the program aims to connect youths with opportunities 
in academics. Every Saturday, the Young Voices Academy (YOVA) program is held in the Basement 
theatre. The program aims to assist Early Childhood Development Centres in developing children's 
intellectual abilities and social values through music, dance, and reading. Skilled facilitators utilise the 
power of reading as an agent of social change. This program is a significant contribution to society and 
reflects the theatre's commitment to youth development and community engagement. 
 
The youth development programmes at Roodepoort Theatre have been instrumental in empowering 
young people in the Region C townships. These programmes provide opportunities for them to learn, 
grow, and succeed in the arts and beyond. The theatre's commitment to serving the community 
through these initiatives is evident, and their success demonstrates the positive impact they have on 
the youth in the area. To reach a new generation of ballet dancers, the theatre has partnered with 
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Misty Ballet School to offer an affordable and accessible ballet class for young aspirant ballerinas. The 
programme takes place every Saturday. 
 

 
 
The next quarter at RT will showcase several schools, including Monument Hoerskool, Jozi Youth 
Dance School, Krugersdorp High, Hoerskool Randburg, the iconic School of Ballet Academy and the 
school setwork, My Children My Africa. The popular artist Blair will entertain and serenade the 
audience, and the quarter will close with an International Dance School competition. 
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Joburg Theatre Youth Development  
 
                                                                                

The theatre transcends mere physical 
structures; it embodies a dynamic artistic 
expression and community engagement hub. 
In the third quarter, the Youth and Community 
Development Department has actively 
cultivated fresh connections with both the 
local artist community and participants in our 
educational programs. With this concerted 
ŜŦŦƻǊǘ ǘƻ ōǊƻŀŘŜƴ ǘƘŜ ǘƘŜŀǘǊŜΩǎ ƛƴŦƭǳŜƴŎŜ ŀƴŘ 
impact far beyond the confines of its stages. 
A notable initiative during this period was the 
collaborative venture with PopArt, marking a 
distinctive partnership with smaller theatre 
companies operating within the city. 
Furthermore, the department expanded its 

operational scope by integrating students into our creative processes, empowering them to contribute 
to developing projects and ideas to serve clients and community outreach partners. 
 
SKILLS AND DEVELOPMENT  
 
At the Youth and Community Development Department of Joburg Theatre, skills development and 
training represent foundational pillars of the mission statement. The programs are crafted to impart 
essential skills to individuals while fostering collaboration with community arts groups, thereby 
ensuring that these skills are effectively utilised and transferred to positively impact local 
communities.  
 
Central to its endeavours is the professionalisation of community theatre groups through the Applied 
Arts and Arts Management (APAAM) program.  APAAM is a short course developed by Wits 
University's Drama for Life unit in collaboration with the Joburg Theatre. This initiative is designed to 
enhance the capacity of community-based youth organisations, fostering their sustainability and 
resourcing for impactful social development work within communities. Comprising four modulesτ
Creative, Business, Technical, and Performanceτthe course aims to strengthen critical thinking, 
capability, and resource mobilisation for effective administration, management, and cultural 
leadership in the arts.  During the past quarter, students were challenged to bridge their academic 
learnings at Wits with real-world applications in theatre work for clients. 
 
Community theatre groups were tasked with presenting polished creative pitches to the theatre 
manager and the prospective clients, vying for selection for key activations. These pitches evolved into 
comprehensive theatre productions, subject to client approval, thereby exposing the groups to the 
intricacies of professional work processes. The productions chosen ultimately to serve as official 
showcases for environmentally themed activations within the City of Joburg. Crazy Concepts and Pau 
emerged as the selected projects for this initiative. 
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In recognition of their efforts, the selected groups will receive compensation for their time and will 
ƻǇŜǊŀǘŜ ŀǎ ōƻƴŀ ŦƛŘŜ ǇǊƻŦŜǎǎƛƻƴŀƭ ǘƘŜŀǘǊŜ ŎƻƳǇŀƴƛŜǎΦ ¢Ƙƛǎ ǘǊŀƴǎƛǘƛƻƴ ǎƛƎƴƛŦƛŜǎ W/¢Ωǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ 
evolving community theatre groups into professional theatre organisations dedicated to serving their 
communities effectively. 
 
COMMUNITY OUTREACH AND PARTNERSHIPS  
 
Underscoring the strategic alliance between Joburg Theatre and the Environment and Infrastructure 
Services Department (EISD) is leveraging the transformative power of theatre arts for community 
engagement. This partnership is geared toward advancing broader social goals, particularly in 
promoting environmental awareness and recognising theatre's capacity to educate, unite 
communities, and facilitate dialogue. 
 
¢ƘŜ 9L{5Ωǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƛƴƛǘƛŀǘƛǾŜǎ Ƙŀǎ ǊŜŀŦŦƛǊƳŜŘ ƛǘǎ ƭƻƴƎǎǘŀƴŘƛƴƎ ǎƛȄ-year 
collaboration with Joburg Theatre, now in its fourth year. This enduring partnership facilitates 
commemorating six environmentally themed days annually, contributing significantly to the city's 
sustainability objectives. This quarter witnessed an expansion of this collaboration to include the units' 
skills development and training programs, providing additional opportunities for the community of 
artists. 
 
i. Green Holiday Program: March 26th ς 27th, 2024 

 
The EISD organised the Green Holiday Program at the theatre to introduce environmental issues and 
ŀǿŀǊŜƴŜǎǎ ǘƻ ȅƻǳƴƎ ŀǳŘƛŜƴŎŜǎΦ ¢ƘŜ !t!!a ƎǊƻǳǇ Ψ/ǊŀȊȅ /ƻƴŎŜǇǘǎΩ ǿŀǎ ŎƘƻǎŜƴ ǘƻ ǇǊŜǎŜƴǘ ǘƘŜ ƳƻōƛƭŜ 
Ǉƭŀȅ Ψ[ƛǎŀƪƘŀƴȅŀΩ ŦƻǊ ǘƘƛǎ ŜǾŜƴǘΦ ¢ƘŜ Ǉƭŀȅ ǊŜǾƻƭǾŜǎ ŀǊƻǳƴŘ bƻƳpilo and Zulu visiting their grandfather 
during school holidays and discovering environmental concerns in his garden. Through their journey, 
they explore the climate crisis and brainstorm ways to mitigate environmental damage. The 
performance engaged 40 children from Diepsloot and 40 from Lenasia, followed by a workshop on 
exploring alternative green energy sources. 
 
 
ii. City of Joburg Water Security Strategy Launch: March 26th 

 
Considering South Africa's semi-arid climate and prevalent water insecurity, the City of Johannesburg 
launched its Water Security Strategy. This strategy emphasises leveraging water for sustainable 
development, low-emission practices, circular economy principles, nature-based solutions, equitable 
development, and people-centric approaches. The launch event, attended by esteemed dignitaries, 
including Mayor Kabelo Gwamanda, featured a performance by the APAAM group Peu that showcased 
how African communities historically lived in harmony with nature through an African-centred 
narrative employing shadow and light techniques. 
These initiatives exemplify the impactful collaboration between Joburg Theatre and the EISD, 
harnessing theatre's creative potential to address pressing environmental challenges and engage 
diverse communities in meaningful dialogue. 
 
iii. The Universe in a grain of sand  

 
Lƴ CŜōǊǳŀǊȅΣ ǘƘŜ ¸ƻǳǘƘ ŀƴŘ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ 5ŜǇŀǊǘƳŜƴǘ ŜƳōŀǊƪŜŘ ƻƴ ǊŜƘŜŀǊǎŀƭǎ ŦƻǊ Ψ¢ƘŜ 
¦ƴƛǾŜǊǎŜ ƛƴ ŀ DǊŀƛƴ ƻŦ {ŀƴŘΦΩ {Ŝǘ ƛƴ ŎƻƴǘŜƳǇƻǊŀǊȅ ǳǊōŀƴ WƻƘŀƴƴŜǎōǳǊƎΣ ǘƘŜ ƴŀǊǊŀǘƛǾŜ Ŧƻƭƭƻǿǎ ŦƛǾŜ 
characters as they traverse the Gautrain amidst a raging storm. However, their journey turns 
unexpectedly when an explosion or a natural calamity leaves them trapped underground. 
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The play delves into humanity's perception of a looming climate crisis, highlighting the tendency to 
overlook its current manifestations. It poignantly explores how human actions can exacerbate this 
crisis or, conversely, how collective efforts can mitigate its impact. To bring this compelling narrative 
to life, the theatre enlisted the talents of an esteemed theatre maker, AFDA lecturer, puppeteer, and 
writer, Mongi Mthombeni, who assumed the dual role of playwright and director. 
The rehearsal process has evolved into a rich learning environment, offering actors unique 
opportunities to glean insights from Mthombeni's expertise and imaginative process. As the 
production takes shape, it promises to captivate audiences with its thought-provoking themes and 
innovative storytelling techniques. 
 
Scheduled to tour the city over six weeks in quarter 4, the production aims to engage teenagers and 
older audiences in meaningful conversations about the current climate crisis and our collective 
responsibility towards nature. Through this theatrical journey, the department fosters greater 
awareness and inspires action towards building a more sustainable future. 
 
SPACE.COM - BLACK BOX THEATRE PROGRAM  
 
Space.com is a black box theatre that offers young performing arts practitioners and producers a 
platform to explore ideas and create new work. The platform offers creative entrepreneurs real-world 
experience of the whole production value chain, from idea development to sale, marketing, etc.  
Space.com creates income-generating opportunities for artists with the full technical support of the 
theatre in a 70/30 partnership and affordable rentals. The youth development unit extended itself to 
work with the producers to improve the quality of their work. 
 

i. PopUp at the Joburg Theatre 
The theatre is a crucial strategic partner in Johannesburg's cultural tapestry, working to strengthen 
the culture of theatre-making, exploration, and the development of new theatrical voices in the city. 
The theatre will invite key theatre companies to curate a PopUp program at the Joburg Theatre, 
introducing their audiences and theatre makers. PopUp@Joburg Theatre allows the theatre to partner 
ǿƛǘƘ ǎƳŀƭƭŜǊ ǘƘŜŀǘǊŜ ŎƻƳǇŀƴƛŜǎ ŀƴŘ ƭŜǾŜǊŀƎŜ ǘƘŜƛǊ ǳƴƛǉǳŜ Ǉƻǎƛǘƛƻƴǎ ǿƛǘƘƛƴ ǘƘŜ ŎƛǘȅΩǎ ŎǳƭǘǳǊŀƭ 
landscape.   
 
Small theatre companies and collectives will be invited to host pop-up seasons at the Joburg Theatre.  
The theatre will choose collectives with a growing audience, social media visibility and interesting new 
words being developed. The idea seeks to create opportunities for up-and-coming artists to develop 
beyond local theatre and use Spae.com as a stepping stone.   
 

ii. PopArt PopUp at Joburg Theatre 
 

PopArt is a Johannesburg-based independent production company and performing arts centre 
specialising in the Live Arts.  Started in March 2011 in downtown Johannesburg in the Maboneng 
Precinct, PopArt sought to create an accessible space for performing arts in Johannesburg: a space 
where the people of performing art could come together to network, develop and share ideas. PopArt 
has established itself as a premiere performance company known for developing productions and a 
new audience base by challenging how the public consumes live entertainment. In 2020, at the peak 
of the COVID-19 lockdowns, PopArt shut its doors in Maboneng and now launches programs in 
different spaces around the city and online. 
 
PopArt is the first invited PopUp to be hosted by the Joburg Theatre. Through the partnership, the 
Joburg Theatre opens its doors to the artists and audience who frequent PopArt, expanding the Joburg 
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theatre community. From January to March, PopArt will be housed at the Joburg Theatre to present 
a curated program of plays, workshops, and programs. 
 
22 ς 25 February: 12 / 12 festival (12 plays ς 12 languages ς 4 days )  
 
¢ƘŜ мнκмн ŦŜǎǘƛǾŀƭ ƛǎ ƭƛǾŜ ƻǾŜǊ п ŘŀȅǎΣ ǎƘƻǿŎŀǎƛƴƎ мн ǎƘƻǊǘ Ǉƭŀȅǎ ƛƴ {ƻǳǘƘ !ŦǊƛŎŀΩǎ мн ƻŦŦƛŎƛŀƭ ƭŀƴƎǳŀƎŜǎΦ  
The festival aims to encourage young directors to create in their mother tongue, promoting using 
indigenous languages in the theatre. The pieces were selected in December 2023 from over 80 
applications. 
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YOUTH AND COMMUNITY DEVELOPMENT 
 
Lits'omong's Programme 
 
Soweto Theatre's Youth and Community Development Department offers training programs for young 
ǇŜƻǇƭŜ ƛƴ ǇŜǊŦƻǊƳƛƴƎ ŀǊǘǎΦ ¢ƘŜ [ƛǘǎΩƻƳƻƴƎ 5ǊŀƳŀ ǇǊƻƎǊŀƳƳŜΣ ŎŀǘŜǊƛƴƎ ǘƻ ŀƎŜǎ т-21, experienced a 
delayed start in 2024 due to restructuring.  
!ƭƻƴƎǎƛŘŜ [ƛǘǎΩƻƳƻƴƎΣ ǘƘŜ .ŜȅƻƴŘ ǇŜǊŦƻǊƳŀƴŎŜ ŜƳǇƻǿŜǊǎ ǘŜŜƴŀƎŜǊǎ ŀƎŜŘ мс-21 with essential skills 
for the arts industry. Participants engage in workshops and contribute to events like the Salungano 
Salungano Theatre Week, fostering youth involvement in Soweto's cultural scene. 
 

 
 
2024 Auditions call-out. 
 

The Lits'omong 2024 callout audition took place on March 23. Candidates were evaluated based on 
specific intake criteria requiring proficiency in at least two of the following disciplines: 
 

¶ Acting: Candidates were asked to prepare a monologue demonstrating their ability to 
understand and interpret text effectively. 

¶ Dance (Movement): The evaluation focused on candidates' creativity, formations, and 
transitions with their bodies, showcasing their movement skills. 

¶ Song (Sound): Candidates were assessed based on their confidence and ability to effectively 
communicate through song. 
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The audition process aimed to identify individuals with diverse talents and strengths, ensuring a well-
rounded group for the Lits'omong program. 
 
Day Time Programming  
The Youth and Community Development department has focused efforts on expanding daytime 
programming tailored for school audiences at the Theatre. This initiative aims to provide learners with 
high-quality live performances of set books from the school curriculum, enhancing their educational 
experience. 
 
In March, the Soweto Theatre actively participated in the International Take a Child to Theatre month, 
aligning its programming with this global initiative and making a positive impact in our community. 
We are proud to have established a venue partnership with the Gauteng Province Department of 
Sports, Arts, Culture, and Recreation, along with the Department of Education, and to have hosted the 
inaugural Drama and Arts festival. The festival was a resounding success in terms of audience 
engagement, attracting a diverse audience of tweens, teens, young and older adults, many of whom 
experienced the Soweto Theatre for the first time. We are thrilled to have played a part in promoting 
the arts and culture in our community and look forward to continuing to do so in the future. 
 
Salungano Salungano Theatre week.  
 

 
 
The primary objective of the Salungano Salungano campaign was to cultivate a new generation of 
theatre enthusiasts among the youth residing in and around Soweto. The campaign aimed to achieve 
this by providing access to world-class theatre experiences and interactive programs, particularly 
targeting Early Childhood Development Centers (ECDs), primary schools, and lower high schools. 
Activities and Highlights: 

¶ Expo on Theatre Career Paths: The campaign commenced with an expo showcasing various 
career opportunities within the theatre beyond performing arts, aiming to inspire and educate 
young attendees about potential career paths. 

¶ Financial Literacy Stage Play: A stage play titled "Financial Literacy" depicted the story of 
Mjojo, emphasizing the importance of financial literacy through a compelling narrative, 
resonating strongly with the audience. 

¶ Disability Awareness Program: Workshops and symposiums focused on creating artistic 
works with Persons With Disabilities (PWDs), promoting inclusivity within the community. 

¶ Human Rights Day ExhibitionΥ [ƛǘǎΩƻƳƻƴƎ ƭŜŀǊƴŜǊǎ ŎƻƴŘǳŎǘŜŘ ŀ ƭƛǾŜ ƳǳǎŜǳƳ ǘƘŜƳŜŘ ŀǊƻǳƴŘ 
Human Rights, aiming to educate youth about the significance of this historical moment in 
South Africa's democracy. 

¶ Thandiwe wa Bantu: A contemporary play addressing the issue of bullying in schools and 
communities, employing modern cultural elements to engage young audiences and stimulate 
dialogue. 
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¶ Family Arts On the Lawns Fun Day: A picnic event on Human Rights Day provided families 
with an opportunity to engage in art-based activities, fostering community spirit and creativity 
among attendees. 

¶ African Indigenous Music Workshop: Workshops aimed at reviving interest in African 
indigenous musical instruments among learners and parents, promoting cultural heritage and 
awareness. 

¶ 5ƛǎƴŜȅΩǎ aȅ {ƻƴ tƛƴƻŎŎƘƛƻ WwΥ A musical adaptation of the classic tale, providing a magical 
and entertaining experience for pre-teen audiences, reinforcing the partnership with Peoples 
Theatre for future collaborations. 
 

Salungano Salungano campaign at Soweto Theatre in Q3 2024 was a resounding success. The 
overwhelmingly positive response from the audience, along with higher-than-expected attendance, 
demonstrates the campaign's effectiveness in reaching and engaging the target demographic. By 
introducing young audiences to theatre and fostering cultural appreciation, the campaign achieved its 
objectives. Moving forward, Soweto Theatre is committed to building on this success and enhancing 
accessibility to the arts for youth through continued efforts and partnerships. 
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Working within the Community: 
 
Education & Community Engagement - The Johannesburg Philharmonic Orchestra is passionate about 
ƛǘΩǎ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘǎ ǇǊƻƎǊŀƳƳŜǎΣ ǿƘƛŎƘ ǎŜŜ ƳǳǎƛŎ ǘƘǊƻǳƎƘ ǘƘŜ ƭŜƴǎ ƻŦ ŀǊǘǎ 
exposure, skills transfer and performance opportunities. Exposing young learners to the Orchestra in 
the intimate setting of a school hall awakens a whole new level of possibility. For many, this 
precipitates or follows classroom time involving discussions around the orchestra, its instruments, and 
ǘƘŜ ǾŀǊƛƻǳǎ ŜƭŜƳŜƴǘǎ ƻŦ ƳǳǎƛŎΦ hǳǊ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ {ǘ aŀǘǘƘŜǿΩǎ {ŎƘƻƻƭ ƛƴ {ƻǿŜǘƻ ŎƻƴǘƛƴǳŜǎΣ 
offering individual teaching for the Thabang Ka Mmino Music and Culture Project (TKM) τ a project 
based at the School which provides extra-mural activities and constructive social outlets for the 
children of the community. Specifically, TKM has a dynamic music programme, now almost two 
decades old, which provides music education to learners. 
 
School Concerts: 
 
The Johannesburg Philharmonic Orchestra has earned a special place in the hearts of schools 
throughout the province, exposing learners to the magnitude of the Orchestra, and the possibilities 
that exist in life because of it. The beauty and necessity of starting to think creatively, and of 
experiencing life through inspired eyes, brings a much-needed aspect to the learning experiences of 
the children.  
 
At each Education and Community Engagement concert, the Orchestra performs as a unit, and each 
section of the entity is explained. Learners are able to hear each instrument individually, while also 
experiencing the collective power of the whole orchestra. For many, this precipitates or follows 
classroom time involving discussions around the orchestra, its instruments, and the various elements 
of music. 
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Education Audience Reach 
 

 
 
 

Education Audience Reach 
2750 

 
  

 
 
Teaching Project-  
 
Thabange ka Mmino Music Project (TKM) ς Soweto- The TKM project is made up of children from 
Grade 2ςDǊŀŘŜ мн ŀƴŘ ǘŀƪŜǎ ǇƭŀŎŜ ŜǾŜǊȅ {ŀǘǳǊŘŀȅ ƳƻǊƴƛƴƎ ŀǘ {ǘ aŀǘǘƘŜǿΩǎ /ŀǘƘƻƭƛŎ {ŎƘƻƻƭ ƛƴ {ƻǿŜǘƻΦ 
This is the only opportunity available to the children from this under-privileged township with 
excessive levels of unemployment to participate in any form of extra-mural activities. The project 
relies on sponsorships in order to continue to provide the various music instruments required to the 
children, as well as to pay the tutors that teach the children how to read and play music. Music is 
crucial in childhood development and, more so, learning to play music instruments. This project 
ensures that the children are occupied and engaged in a constructive way.  
 
In September 2020, The Johannesburg Philharmonic was approached by Ms Nkulileg Bogopa ς TKM 
fundraiser ς ǿƛǘƘ ŀ ǊŜǉǳŜǎǘ ǘƻ ƘŜƭǇ ƻǊƎŀƴƛǎŜ ǘƘŜ ǎŎƘƻƻƭΩǎ ŜƴŘ ƻŦ ǘƘŜ ȅŜŀǊ ŦǳƴŘǊŀƛǎƛƴƎ ŎƻƴŎŜǊǘ ǘƻǿŀǊŘ 
the end of 2020.  After helping to perform at this event, the JPO embarked on a long-term commitment 
to the project. This currently involves donations of music and theory books, music stands, as well as 
sponsoring JPO players to teach for the project.  
 
Each week musicians from the Johannesburg Philharmonic assist with lessons for violin, viola, cello, 
flute, clarinet, trumpet. An additional musician is providing music theory tuition to the children. This 
brought much needed relief to overly full classes. 
 
 

Total Number of Lessons during 
this Quarter: 350 
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PERFORMANCE HIGHLIGHTS  
 
UNISA INTERNATIONAL PIANO COMPETITION 2024- ¢ƘŜ WƻƘŀƴƴŜǎōǳǊƎ tƘƛƭƘŀǊƳƻƴƛŎ hǊŎƘŜǎǘǊŀΩǎ ƭƻƴƎ 
ƘƛǎǘƻǊȅ ƻŦ ŎƻƭƭŀōƻǊŀǘƛƴƎ ǿƛǘƘ ŀ Ƙƻǎǘ ƻŦ {ƻǳǘƘ !ŦǊƛŎŀƴ !ǊǘǎΩ hǊƎŀƴƛǎŀǘƛƻƴǎ ŀƴŘ Lƴǎǘƛǘǳǘƛƻƴǎ ŎƻƴǘƛƴǳŜŘ ǘƘƛǎ 
year, with a performance at the final round of the UNISA (University of South Africa) International 
Piano Competition at the ZK Matthews Hall in Pretoria on 2&3 February. The Music Foundation 
presents both national and international competitions in various instrument categories. As always it 
is inspiring to be a part of events which highlight emerging talent. While the Johannesburg 
Philharmonic accompanied the classical category, the competition also featured a jazz section. This 
ȅŜŀǊΩǎ ŎƭŀǎǎƛŎŀƭ Ŧƛƴŀƭƛǎǘǎ ƛƴŎƭǳŘŜŘ ²ƛƭƭƛŀƳ .ǊŀŎƪŜƴΣ  
Elizaveta Ukrainskaia and Leo De María. 
 

 
 
±![9b¢Lb9Ω{ D![! /hb/9w¢ нлнп - The annual Gala Concert took place took place on Saturday 10 
CŜōǊǳŀǊȅ ŀǘ ǘƘŜ [ƛƴŘŜǊ !ǳŘƛǘƻǊƛǳƳΣ ƘƻǎǘŜŘ ōȅ WthΩǎ ōƻŀǊŘ ƳŜƳōŜǊΣ ǊŀŘƛƻ ǇŜǊǎƻƴŀƭƛǘȅ ŜȄǘǊŀƻǊŘƛƴŀƛǊŜΣ 
and arts philanthropist, Carolyn Steyn. Conducted by Daniel Boico, the sold-out concert featured 
WƻƴŀǘƘŀƴ wƻȄƳƻǳǘƘΣ ƻƴŜ ƻŦ {ƻǳǘƘ !ŦǊƛŎŀΩǎ Ƴƻǎǘ ŘƛǎǘƛƴƎǳƛǎƘŜŘ ƳǳǎƛŎŀƭǎ ǇŜǊŦƻǊƳŜǊǎΤ bƛƴŀ {ŎƘǳƳŀƴƴΣ 
ƻƴŜ ƻŦ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ŦƻǊŜƳƻǎǘ Ǉƛŀƴƛǎǘǎ ŀƴŘ YŀǊŜƴ tŜǘŜǊǎŜƴΣ ŀ ƘƛƎƘƭȅ ǘŀƭŜƴǘŜŘ ȅƻǳƴƎ ǾƻŎŀƭƛǎǘΦ 
 

 
  
WORLD SYMPHONY SERIES - The World Symphony Series (WSS) is fundamental to the work that the 
Johannesburg Philharmonic Orchestra does. With four seasons being presented annually, the series 
brings the cream of local and international talent to the South African stage and showcases the full 
artistic capability of its members, both individually and as a unit, with substantial works of art 
performed.  
 
The World Symphony Series was first inaugurated in Durban more than 20 years ago and introduced 
to Johannesburg audiences by Bongani Tembe in August 2017 with the relaunch of the Johannesburg 
Philharmonic Orchestra. Since then, the Orchestra has seen more than 22 conductors and 27 soloists 
grace the Linder Auditorium (including South African and international artists), with performances 
that have garnered the praise of the Johannesburg public and attracted the attention of both local 
and national press. This shows, once again, the power of the Orchestra to showcase the best of South 
Africa and International talent, taking Africa to the world and bringing the world to Africa. 
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JCT Third Quarter 2023/24 Page 118 

 
 
For the period under review, Joburg Ballet presented SCARCITY at the Joburg Theatre which later 
travelled to KKNK in Oudtshoorn.  SCARCITY was an exhilarating quartet of works showcasing 
ƛƴǘŜǊƴŀǘƛƻƴŀƭƭȅ ŀŎŎƭŀƛƳŜŘ {! ŎƘƻǊŜƻƎǊŀǇƘŜǊ 5ŀŘŀ aŀǎƛƭƻΩǎ ŦƛǊǎǘ ǇƛŜŎŜ ŦƻǊ WƻōǳǊƎ .ŀƭƭŜǘΣ Salomé; 
Chinese-DŜǊƳŀƴ ŎƘƻǊŜƻƎǊŀǇƘŜǊ IŀƴƴŀƘ aŀΩǎ The Void; Netherlands-based Spanish choreographer 
WƻǊƎŜ tŞǊŜȊ aŀǊǘƝƴŜȊΩǎ AzulΤ ŀƴŘ {! ŘŀƴŎŜǊ ŀƴŘ ŎƘƻǊŜƻƎǊŀǇƘŜǊ /ǊŀƛƎ tŜŘǊƻΩǎ Ukukhanya kwenyanga: 
A Moonlight Waltz. This show presented something many South Africans have become accustomed 
to, whether through a lack of service delivery within the urban context or a loss of dignity.  
 
These works interrogated the social context of our lives and explore the absence of natural and 
material resources and the loss of memory, identity and self.  
 
Joburg Ballet is grateful for the support of the Embassy of the Kingdom of the Netherlands and the 
Embassy of Spain for the production of Azul, and for the support of the Ministry of Culture of 
Rhineland-Palatinate, Germany, for the production of The Void.  
 
JOBURG BALLET SCHOOLS 

Students attended classes at all centres, Alexandra at San Kopano Resource Centre, UJ Kingsway 
Campus (Braamfontein), Soweto at Uncle Toms Community as normal, despite the poor attendance 
in the first month of  the quarter. Additional auditions were held at the end of January. JBS accelerated 
students were busy with Scarcity  rehearsals in their respective areas. All students received uniform 
for classes this was possible due to the donations made for the school. Examination dates have been 
set by the CSSA for 1st session exams to start 3 June 2024 with payment closing dates 12 April 2024. 
Due to poor attendance, we are not optimistic for all students to be entered into this exam as yet. 
Examination admin fees have gone up by 5% throughout all grades, tests and majors.  Due to 
vandalism of the exam hall at St Ninians, Joburg Ballet School will have to provide their own venue 
should we continue with external exams.  
 

Water shut offs and Load-shedding have been affecting productivity within the Alexandra and the 
Soweto schools.  
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JOBURG BALLET SCHOOL INTERACTIONS 
 
During the quarter the below schools attended the SCARCITY morning rehearsal show: 
 

¶ Hoerskool Vanderbijlpark 

¶ National School of the Arts 
 
Choreographers: Craig Pedro, Dada Masilo, Jorge Martinez and Hanna Ma, interacted with the 
learners and took them though their production journeys of their pieces. 
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JCT Service Standards 
 
 
In the beginning of Quarter 3, the tail end of the JCT-organised Festival of Lights took place at the 
Joburg Zoo, in conjunction with JCPZ and City Power. The weather co-operated this year and very few 
events had to be cancelled because of inclement weather. 
 
Showtime Australia launched their Michael Jackson tribute concert, with a new South African lead, to 
critical acclaim. 
 
¢ƘŜ ǎŎƘƻƻƭΩǎ ǎŜǘǿƻǊƪ CƻǊ /ƻƭƻǊŜŘ DƛǊƭǎ ²Ƙƻ IŀǾŜ /ƻƴǎƛŘŜǊŜŘ {ǳƛŎƛŘŜ ǿŀǎ ŀ ǊŜǎƻǳƴŘƛƴƎ ǎǳŎŎŜǎǎΦ ¢ƘŜ 
Question-and-Answer sessions with students and the cast were powerful and emotional and spoke 
clearly as to the power of the production. 
 
Joburg Theatre also hosted events as part of the Johannesburg Film Festival and the National School 
of the Arts Dance and Music celebrations. The Arts & Culture Fest also returned to the theatre in larger 
venue. In order to accommodate the growing number of students participating. 
 
Joburg Ballet launched the 2024 ballet year with Scar/city, an exhilarating showcase of 4 works 
showcasing one SA premiere and three world premieres in a programme that explores concepts of 
scarcity, absence and loss. The Peoples Theatre presented the chilŘǊŜƴΩǎ ǇǊƻŘǳŎǘƛƻƴ ƻŦ aȅ {ƻƴ 
Pinocchio, which also ran at Soweto Theatre as part of the Solungano Festival. 
 
Roodepoort Theatre had a gentle start to the year with performances of the Rand Symphony 
hǊŎƘŜǎǘǊŀΣ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ǇǊƻŘǳŎǘƛƻƴ ƻŦ !ŦǊƛŎŀƴ 5ǊŜŀƳǎ ŀƴŘ ǘƘŜ ŀƴƴǳŀƭ b9! ǇŜǊŦƻǊƳŀƴŎŜǎΦ 
 
Soweto Theatre hosted regular annual events including the Solungano Festival (Take a Child to the 
Theatre) and the popular Catch a Fire Soweto Reggae Festival. Langa Mavuso appeared on stage with 
Love Lives, and the first Gibson Kente Annual Lecture was held in the eponymously named theatre. 
 
The annual Naledi Theatre Awards nominations were announced at the end of the quarter, and JCT 
was delighted to see a number of its 2023 productions nominated in the various categories. 
 
Service Level Standard Performance: 

Reporting Period -   

Performance Status Q1 Q2  Q3 Q4 YTD 
Performance 

Target Achieved 100% 100% 100%  100% 

Target Not Achieved 0 0 0  0 

KPI not measured 0 0 0  0 

¢ƻǘŀƭ ƴƻΦ ƻŦ YtLΩǎ 3 3 3  3 

¢ƻǘŀƭ ƴƻΦ ƻŦ YtLΩǎ 
Measured 

3 3 3  3 

 
 Performance Highlights 
 
Á JCT prides itself on placing customer service at the forefront of its service delivery to performers, 

patrons and other visitors to its various sites. Easy accessibility for all citizens, prompt starting 
times of performances, and providing a safe and healthy environment has long been the calling 
card of an entity that prides itself on delivering excellent service to all who enter the doors. 



 

JCT Third Quarter 2023/24 Page 121 

Á JCT has also changed the means of delivery of tickets for their productions. Instead of physical 
ǘƛŎƪŜǘǎ ƴŜŜŘƛƴƎ ǘƻ ōŜ ǇǊŜǎŜƴǘŜŘ ǘƻ Ǝŀƛƴ ŀŎŎŜǎǎ ǘƻ ŜǾŜƴǘǎΣ ǘƛŎƪŜǘǎ Ŏŀƴ ƴƻǿ ōŜ ǎŜƴǘ ǘƻ ǇŀǘǊƻƴǎΩ 
mobile phones. The bar code on the virtual ticket can then be scanned for entry into the event. 

Á Where payment is made at the restaurants, bars and box offices, JCT encourages a cashless 
experience, and provides the use of tap-and-pay devices.  

Á Several performances were sold out this quarter. 
Á The school setwork For Colored Girls who have considered Suicide made a masterful impact on 

students and general public alike. 
 
Performance Challenges and Mitigations 
 
No Challenges experienced in this Quarter. 
 
Table 2:  Challenges and mitigations 

SLS KPI not achieved  Challenges Mitigations 

NOT APPLICABLE - - 

   

 
   
Table 3:  Detailed Third Quarter Performance 

Core 
Service  

Service Level 
Standard Target 

Jan Feb March Q3 
 
Actual 
to date 

Variance 
explanatio
n 

Mitigatio
ns 

1.  100% Theatres 
accessible to 
people with 
disabilities 

100% 100% 100% 100% N/A  

2.  100% of all 
shows start 
within 15 
minutes as per 
schedule - 
measured only 
on in-house 
productions and 
co-productions 
over which JCT 
has control* 

100% 100% 100%  N/A  

3.  100% 
compliance to 
health and 
safety 
legislation 

100% 100% 100%  N/A  

  
*inhouse productions and co-productions this quarter were as follows: 
 
Joburg Theatre In-house and Co-Productions 
Festival of Lights at the Joburg Zoo 
Michael Jackson HIStory Show 
The National School of the Arts 
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Isandlwana Annual Lecture 
¢ǊƛōǳǘŜ ǘƻ [ǳǘƘŜǊ ±ŀƴ 5Ǌƻǎǎ ό±ŀƭŜƴǘƛƴŜΩǎ /ŜƭŜōǊŀǘƛƻƴύ 
For Colored Girls who have Considered Suicide 
Peoples Theatre ς My Son Pinocchio 
  
Roodepoort Theatre In-house and Co-Productions 
African Dreams  
 
Soweto Theatre In-house and Co-Productions 
Love Lives with Langa Mavuso 
Catch a Fire ς Soweto Reggae Festival 
Gibson Kente Annual Lecture 
Solungano Festival (Take a Child to the Theatre 
 
Table 3: Detailed Third Quarter Performance  
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Section 2: Capital Projects & Expenditure 
 
JCT exceeded the target in the third quarter by spending 88% of capital expenditure, which is a great 
performance as the target is 70%. In addition, with commitment of R772k, the expenditure equates to 92%. This 
ƛǎ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ŎƛǘȅΨǎ ƳŀƴŘŀǘŜ ǘƻ ŜƴǎǳǊŜ that the budget allocated for capex is spent accordingly. 
 
 The diagram below depicts the status for JCT capital expenditure. 
 
 
































































































