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Abbreviation/ Explanation/ Description

Acronym

AA Affirmative Action

AFS Annual Financial Statement

AG Auditor General South Africa

AGM Annual General Meeting

ARC Audit and Risk Committee

BBS Behaviour Based Safety

BBBEE Broad Based Black Economic Empowerment

CAPEX Capital Expenditure
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CcoVviB19 Coronavirus disease 2019, which is a virus (more specifically, a coronavirus)
identified as the cause of an outbreak of respiratory illness first detected in Wuhg
China.
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FY Financial Year
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CHAPTER ONE: INTRODUCTION AND CORPORATE PROFILE
Section 1: Corporate Profile / Overview of the entity

The City Council of Johannesburg initially constructed the Johannesburg Civic Theatre in 1962, dnégting a
profile landmark on the top of th&raamfontein Hl, which grew to become one of the most technically
proficient theatres in the southern hemisphefEhe Johannesburg Civic Theatre Association operated it

In July 200@ when theatres across the country were considered to be both creatively and financially moribund
¢ through the iGoli process, the Johannesburg Civic Theatre (Pty) Ltd was corporatised from the then
Johannesburg Civic Theatre Association, eti@e 21 CompanyJohannesburg Civic Theatre-branded as
Joburg Theatrén 20009.

Roodepoort City Theatre NPC t/a Joburg Promusica was founded in 198@naing of the theatre to the
PromusicaTheatrewas conductedthrough the iGoli process in 2000. The theatre operates &2&seat
auditorium and arB0-seatbox theatre. In 2009/10, the strategic positioning of the organisation was reviewed,
resulting in a stronger focus on the receiving house aspects of Promusica and a more concerted effort to attract
independent producers to the venue.

The Soweto Theatre in Jabulani, Soweto was officially launched in 2012.

In 2011, a high S@St NBGASGg 2F GKS /AlGeQa AyadAddziazylt |1
Joburg Theatre (SOC) Ltd and Roodepoort City Theatre NPC t/a Joburg Promusica be integrated into a singls
theatre management company; and furthey institutionalise the operations of the newly established Soweto
Theatre under the same structure.

twasNBE O2 YYSYRSR GKFG Iff GKS GKSIFGNBa oS AydSanNt i
2yS . 2FNR YR AGDNRdzZLJ / 9hkab5¢ (2 YlIylFI3aS GKS GKNBS
at executive level (i.e. single CFO, Companyegeyt Shared Services, etc.).

SR
[j

Council approved the merger of the Joburg Theatre (SOC) Ltd and Roodepoort City Theatre NPC t /a Joburg
Promusicaon 25 August 2011.This waspending the required due diligence and legal processes; and the
integrated theatre management compaynow calledJoburg City Theatres (JCJjvas mandated to render

the functions and services that, until 31 December 2012, were rendered by the three theatres. The effective
date for the integration was 1 January 2013.

Joburg Theatre is also permanent home to JolBatiet, which is supported by an annual grant from Joburg City
Theatres; as well as the Peoples Theatre Compgagmsrforming throughout the year to children between the

agesof3and18F YR 2y S 2F (KS O2dzyiNEQ& Y23l tNBHeSBEOEOSER O3
GAY® 0REQ FKSIGNB 1y26y & ALIOS002YD

The Joburg Philharmonic Orchestra is also supported through an annual grant from Joburg City [Téieates
2017.

While not its core mandate, over the period since 2013 the hospitality, catering and restaurant services provided
by Joburg City Theatres have also matured and grown, contributing significantly to revenue generation and to
the suite of services that Jobu@jty Theatres offers.

1 Joburg Theatré the First 45 Years, 1962007. September 2007
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¢CKS . 2FNR 2F (GKS AyGdS3aINIISR aW2KlFIyySaodz2NB /Al& ¢K
Municipal Finance Management Act (MFMA). The Board provides strategic direction, leadership and oversight,
to SYKFyOS akKFINBK2f RSNJ G t dzS I yt&m Sustandbiify, dexdoproentBand/ A { ¢
growth. In fulfilling its responsibilities, the Board is supported by the Chief Executive Officer and the executive
team in implementing the approved Stegic Plan and policies.

Joburg City Theatres strives to comply with the principles contained in the King 4 code of Good Governance in
South Africa. In line with good corporate governance practices, the Board of Joburg City Theatres developed
5-year corporate strategic plan for the organisation, which covers the pdrapadeen 2019/20 and 2023/24
Theapprovedstrategicplanfocusseson the development of a series of aligned annual performance/business
plans for the organisation, which reflathe mediumterm and annual targetand responsibilities of the rolling
milestones defined by the strategic plan.

In terms of its planning approach, historically, Joburg City Theatres has undertaken an annual process, led by
the Board, to develop an Annual Businédan, whichincludes the current year and two outer years. The
challenge with this approach is that it is by its hature quite stemn (focused on the year at hand) and possibly

lacks a longeterm (5year and beyond) view of where the Theatres are going. The Bboasddecided to lead

a process for developing a longerm strategic plan, which would prale a longeiterm view of the Theatres.

This would then inform the rolling Annual Business Plans over the period (1st for 204 %®@)h are then a

series of progressive plans towards achieving the strategy.

The goal was to move beyond compliance driven planning to an integrated rbasks approach to planning.
While it is appreciated that the period of a Joburg City Theat’ésdr Strategic Plan would extend even beyond
GKS LISNA2R 2F HKKZ 62zZNRQA2NBYHINBIE #F GKS . 2FNR af S

During November to December 2018, Joburg City Theatres thus embarked on an iterative process to critically
examine its strategic posture and direction in line with its mandate, and in light of shifts enthenment,
whichhave an impact on its planning and programme delivery. There was a need to examine and consider the
changes in the performance environment, as well as the policy framework. The process culminated in the
development of this strategic framework that is pregsive in nature and practical implement.

The overall aim of the process was to apply the principles of strategic review, analysis, planning, monitoring and
evaluation in developing a strategic pjaeflecting aligned institutional arrangements and critical success areas
to give effect to the strategic plan.

The planning process was necessarily iterative and focused on critically examining the strategic intent, goals,
objectives and performance metrics to ensure that they are specific, measurable, achievable, and realistic and
timebound¢cAy | OO2 NRlay OE £4 LINR yOA LI Sa @

In facilitating the process towards the development of the Strategic Plan, a TheGhaafie Logic Model was
followed. Thignformed the approach to the discussions and to the packaging of the strategic data, as follows:
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Figure 1: The Theory of Change Logic Model Informing the Planning Approach

| Strategic Alignment |

.Ioburg City Theatres | National Development Plan, Vision 2030 |
o »” H
THEORY OF CHANGE” Logic Model | Manifesto (Governing Party) |
| GDS and IDP |
| Environmental Realities | | Stakeholder Expectations |
| Organisational Realities | | Stakeholder Mobilisation |
Joburg City Theatres
. . Vision and Mission, cascaded to Strategic Outcome- Impact
Impact Achieved Policy Goals et B Indicators
f i f
; ; . L Outcome
Outcomes Realised Strategic Goals Strategic Objectives / Outcomes Indicators
f 1 t
. Measurable . ) Output
Qutputs Delivered e — Strategic Programmes / Services [ Qutputs I eatiens
f T T
Activities Operational . . . Activity
Implemented Plans Operational Planning / Sequencing T
t ; t
Inputs Utilised Activity Plans Activity Plans and Resource Deployment Input Indicators

In response to the various engagements and considerations, the Joburg City Theatres Strategic Plan presented
below seeks to provide the organisation with clarity of purpose and describes:

1) A strategic framework for Joburg City Theatres that defines the character of the organisation, including
a response to the regulatory, external and industry environment, and the expectations of the various
partners and stakeholders.

2) An articulation of the mandate, vision, mission and values of Joburg City Theatres, considering a carefully
considered and defined response to its mandate and primary object.

3) The strategic role of Joburg City Theatres in relation to that of its partners from the state, civil society
and the private sector, both domestically and internationally, in together delivering-piaihed,
effective and responsive programmers and segsjc

4) The Joburg City Theatres business model and service offerings, and a balanced and aligned set of
strategic goals, focus areas, objectives and aligned performance metrics for thediv@eriod, that
seek to articulate:

A How to reposition and enhance the visibility of the organisation both domestically and
internationally.

A How to enhance the efficiency and effectiveness of Joburg City Theatres and its operations; and

A How to best apply and leverage limited resources to grow the reach and impact of the organisation
in the next five years and beyond.
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5) The required institutional arrangements and organisational design considerations to give effect to the
strategy.

This Business Plan, as approved by the Board, then serves as input to the management team, towards the
development of an aligned Annual Performance Plan for 2023/24. Management will then actively pursue
implementation of the approved Business Plan as atigio the FiveYear Strategic Plan of 2019/2@023/24

under the oversight and guidance of the Board.

Mandate and Core Business

Joburg City Theatres is governed in terms of its Memorandum of Incorporation and the amended Service
DeliveryAgreement, which outlines the role and primary objects of Joburg City Theatres. Read together, in terms
of these documents, Joburg City Theatres focuses on the delivery of the following services:

1) The management and promotion of higjuality performing arts and entertainment facilities.

2) To enable Johannesburg residents to access and benefit from quality arts and culture facilities and
experiences.

3) The hosting and showcasing of revenue generating local and international productions that have a
positive impact on the financial sustainability of Joburg City Theatres, whilst also exposing Johannesburg
citizens to globally recognised professional entemaent.

4) The hosting of quality performing arts and entertainment productions that are attractive to both
traditional and regular theatre goers, but also to new and diverse audiences.

5) The promotion and development of local content and local markets through programmes that advance
social cohesion and support the transformation of society.

6) The irhouse and/or ceproduction and staging of arts and entertainment productions in collaboration
with local and international arts practitioners, entrepreneurs, and enterprises.

7) The acceleration of youth development through enhancing the teaching and learning experience of
learners, programmes that stimulate an interest in the arts as a viable career path, and the provision of
opportunities for future arts practitioners and entremeurs.

8) To conceptualise, create, produce, market, and disseminate content, both through own facilities and by
taking shows to communities.

9) Provision of supportive hospitality infrastructure and services.

10) To generate revenue over and above the subsidy received from the City through the effective delivery
of the above services.

Theprimary mandateof Joburg City Theatres is:

G¢2 LINPOARS ljdzr tAGeT Ayy20F0A0S IyR I 00SadaArofsS (K:
experiences, which serves the diverse communities of the City of Joburg and supports social cohesion,
AyOtdaAAGAGE YR G2t 8NFyOSE®

In support of this primary mandate, tteore businessf Joburg City Theatres is:
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A To provide quality, welimanaged and accessible theatre and live entertainment venues, and
proactively work to develop new audiences and markets.

A To identify,commission and produce relevant productions and experiences; and support youth
development, including the development of future arts practitioners and entrepreneurs; and

A To offer quality support and services that enable the acquisition and hosting of local and
international professional productions and experiences that are relevant to diverse audiences.

Thesecondary businessf Joburg City Theatres is:

A The provision of supportive hospitality infrastructure and services.
Vision

A world class home dive entertainment, providing sustainable, developmegiriented and diverse
programming.

Mission
Ly | OKAS@GAYy3a (KS | 020S GAaArz2ys W20dz2NB / Ade ¢KSI iNE

To produce and present innovative, relevant, and diverse local and global entertainment programmes that
promote inclusion and social cohesion.

Ly 42 R2Ay3d> W20dz2NH / AdGeé ¢KSIFGONBaQ O2YYAGa G2V

A Conceptualise, manage, host, and promote quality performing arts and entertainment experiences and
facilities.

A Create opportunities for affordable access and use of theatres by all communities.

A Provide opportunities for the youth, including the development of future arts and theatre practitioners
and entrepreneurs.

A Grow shareholder value by ensuring sound financial sustainability and good governance.
A Work in partnership with others to maximise the impact of our programmes.
Values

To support and drive its core strategy, Joburg City Theatres appreciates that values identify the principles for
(KS O2yRd0O0 2F (KS Ayadiddziazy Ay Ololehddiagpback fori A (i
producing and delivering itesvice delivery priorities of the COJ, as follows:

| What it means in practice

Service excellence A We will at all timesrender the quickest, responsive, and best service to
| customers. We will do so in a competent, timely, cost effective, eff|C|ent
professional manner.
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What it means in practice

A We will strive for enhanced levels of customer satisfaction and responsivenes
diligently strive to meet and exceed our service standards

UBUNTU (care ani A We will do our work with care, empathy, and concern for the wellbeing of vulner
concern for people) communities, customers, and stakeholders.

A We will at all timeslisplay tolerance, respect, and consideration of cultural diver

A We will implement Batho Pele principles

Accountability A We will display punctuality, reliability, dependability, and a commitment to Ir
deadlines.

A We will act in a transparent manner and display ethical and consistent behavic

A We will behave with integrity in all our actions, always acting in the best intere
the citizen and organisation

Agility A We will seek to be flexible, adaptable, and responsive to our highly compe
environment.

A We will strive to identify opportunities to delivery services more economically
efficiently, and to respond to revenue opportunities, given the constrained f
environment.

A We will seek to leverage the positive social benefit ofdhts, and to use the arts t
address societal issues and promote greater quality of life

Innovation A We will value and promote innovative ideas and solutions in order to remain rele
and attract new, modern day, audiences.

A We will use arts and entertainment to creatively influence and direct society tow
a reimagined future state of social cohesion, inclusivity, and cultural her
preservation.

A We will develop new capabilities in young and emerging arts practitioners to et
continuity in the preservation of the arts and our rich, evolving cultural heritage

A We will undertake research and actively seek feedback from our stakeholde
developing our programmes, maintaining existing, and attracting new audience

Designed as a broad set of programmatic interventions, the National Development Plan (NDP) proposes a
WHAANIL d2dza O@0fSQ 2F INRBYIK YR RS@OSt2LISyids 6KATL A
leadership throughout society, national conseis, social cohesion, and a capable state. Chapter 15 of the NDP
asserts that:
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a! NIla | yR powefful geidds foRengagedent about where a society finds itself and where it is going.
Promoted effectively, the creative and cultural industries can contribute substantially to small business
RSOSt2LIYSyix 220 ONBIGAZ2YS daNBFYy RS@St2LIVSYyd FyR N

To this end, a transformed, socially cohesive society and united country as put forward by the NDP, as both a
national outcome and as a means to eradicating poverty and inequality, is at the heart of the strategy of the
National Department of Sport, Artsxd Culture and, therefore, an informant of the 2023/24 Business Plan of
JCT.

The NDP is given effect by the MTSF, currently for tpeeb period 2014 nHn @ W/ ¢ Qa O2N 0 dza
to:

A Priority 6¢ Social cohesion and safe communities.

A Priority 2¢ Economic transformation and job creation.

A Priority 5¢ Spatial integration, human settlements and local government.
A Priority 1¢ A capable, ethical, and developmental state.

The DDM was subsequently adopted by Cabinet on 21 August 2019. The DDM is an operational model for
improving cooperative governance aimed at building a capable, ethical, and developmental state. It embodies
an approach by which the 3 spheres of governnmaamt state entities work in unison in an impariented way,

and where there is higher performance and accountability for coherent service delivery and development
outcomes. The DDM is a method of government operating in unison, focusing on the munisiped dnd
metropolitan spaces as the impact areas of joint planning, budgeting, and implementation. The DDM will help
government address the triple challenges of poverty, unemployment, and inequality.

Informed by the NDP, the Integrated Urban Development Framework and other government policies,
legislations, and previous similar programmes, the DDM is being implemented through a collaborative process
to develop one plans for all 44 districts and 8 mewbtan municipalities, and further synchronised with the
integrated development plans of municipalities.

W ¢ gAaftf O2y(iNAROGdzGS G2 GKS hyS tfly 2F GKS / hw (K
particularly in terms of the following DDM developmental priorities:

A Managing urbanisation, growth and development.

A Supporting local economic drivers.

A Addressingervice delivery in municipalities.
¢CKS DIdziSya tNRPGAYOALf D2@SNYyYSyidiQa NBaLRyasS G2 af
priorities aligned to the MTSF, with practical interventions and measures of success to deliver the intended
impact of building over timed (4 K S D& Rzl BSkyshiio&ince where:
1) No one goes to bed hungry.

2) The economy reflects the full diversity of our population and harnesses the full potential of all the people.

3) Everyone has a job and earns a living wage.
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4) Businesses, big and small, thrive and prosper.
5) Every household has access to basic shelter, a piece of land, and a decent income.
6) Everyone has access to quality healthcare.
7) Everyone, young and old, has access to the kind of education that unleashes their full potential.
8) All residents have access to basic services and quality infrastructure.
9) Everyone feels safe and can walk the streets at any time.
10) Women enjoy their rights, free from all forms of patriarchy; and
11) The environment is protected and cared for.
W/ ¢Qa O2yGNROdzGA2Y A& (2 GKS F2ft26Ay3 LINA2NRGASA
A Priority 4¢ Safety, social cohesion and food security
A Priority 1¢ Economy, jobs and infrastructure
A Priority 5¢ Building a capable, ethical and developmental state.
City of Johannesburg Strategic Direction

W/ ¢ F2NX¥a LINIG 2F GKS /hwQa {20AFf FyR 1dz¥lry 5S@S
Community Development, with the MMC for Community Development providing political oversight. The 2022
2027 IDP, which is informed by the Revised GI8 a0d provides JCT with the overarching framework against
which to orientate its strategic and annual business plans.

For the 2023/24 planning period, JCT is tasked to support the strategic direction provided by the objectives and
priorities of the Government of Local Unity, which seeks to ensure an integrated approach to serving the needs
of all citizens of the City.

Specific priority focus areas for JCT:

The following table presents the ProgrammatiS & LI2yaS 2F (KS W/ ¢ G2 GKS [/ AdGe
applicable CQOJ strategic interventions.

Applicable G JCT Programmatic Response

City Priority

D
GDS OutcomeE Output

Informing Strategic Objective Focus Areas

1. Improved 1.6. A city 7. Safer City Intervention: Arts and theatres promotion and

quality of life  characterised by development:
and social inclusivity A Arts, culture, ancntertainment audience

development | and enhanced
driven social cohesion

resilience for (Core business of i
all JCT) A Theatre open days

development

A Arts education and arts talent skills development

A Mobile theatre truckg take theatre to communities
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Applicable GDS JCT Programmatic Response

. City Priority _ _ o
Output Informing Strategic Objective Focus Areas

GDS Outcome

A Soweto Theatre Amphitheatre operationalisation

A Leveraging major milestones/anniversary events of
the theatres to promote the arts and theatre

A Better leverage the Joburg Ballet and Johannesbur
Philharmonic Orchestra into the group offering

A Implement the Joburg Touring Circuit

Intervention: Support and uplifting of marginalised
communities¢c WYPD&LGBTIQA+:

A Thematic productions

A Strengthen school set work offering across alll
theatres

A Position arts alongside sport in schools for
development of future audiences

A Provide opportunities for the youth, including the
development of future arts and theatre practitioners

Intervention: Create and maintain facilities that
promote social cohesion:

A Thematic productions

A Host, develop and stage productions prometeic
pride/social cohesion.

A Customer care improvement

>

Integrated programming of the theatres

A Ensure efficient and effective internal business
processes and systems.

A JCT Archive/Resource Centre to preserve and tell §
story of the history of theatre in Johannesburg

1.5. A safe and Intervention: Integrated and visible policing where

secure city SAPS, the private sector, and community organisation
collaborate to monitor areas, provide alerts, and share
capacity:

A Joburg Theatre participates in tfBraamfontein
improvement district, which focuses on safety in
Braamfontein.

A Soweto Theatre collaborate with the Jabulani SAP
and the Community Policing Forum.

A Roodepoort Theatre has a relationship with IMPD

4. A high 4.1. Partnerships, 1. Good Intervention: Mobilisation and management of
performing intergovernment = governance stakeholders and strategic partnerships:
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GDS Outcom

metropolitan
government
that
proactively
contributes to
and builds a
sustainable,
socially
inclusive,
locally
integrated,
and globally
competitive
Gauteng City
Region

Applicable GDS

Output

al and

international
relations

4.2. Aresponsive,

accountable,

City Priority

JCT Programmatic Response

Informing Strategic Objective Focus Areas

Facilitate partnerships and guroductions that
widen the patrticipation of local producing partners
engaged with JCT.

A Facilitate production partnerships with theatres in
South Africa and the African Diaspora for the
development of productions from African stories.

A Engagement with arts practitioners, private sector
and communities in bringing new audiences into
contact with JCT programmes.

Intervention: Achieve and sustain a clean audit outcon
from the AGSA:

efficient, and A Reduction in unauthorised, irregular, fruitless and
productlye wasteful expenditure incurred
metropolitan i _ _ _ o
government A Resolution of internal audit and AGSA audit finding
A Payment of all valid invoices from suppliers within
the legislated 30 days
A Implementation of annual Strategic Risk
Management Plan
Intervention: Anti-fraud and corruption:
A Maintain mechanisms to verify observance of code
of conduct and ethics and make it known within JC
A Annual update of the fraud risk assessment, as pa
of the operational risk assessment
A Develop and deploy preventative and detective fra
control activities
A Formulate and collate a Fraud Response Plan to
ensure a coordinated approach to investigation an
corrective action
4.3. Financially | 2. Financial Intervention: Financial management arglistainability:
sustainable and  sustainability 4 Grow shareholder value by ensuring sound financ
resilient City

management, financial control and growth in
revenue

A Increase asset utilisation and leveraging investme

A Well planned and implemented Capex and
Maintenance Programme

A Cost efficiency across the valabain

A Stage fewer yet higprofile productions; balance
tickets sold/complimentary ticket ratio

JCTThird QuarteiReport 2@3/24
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GDS Outcom

Applicable GDS

Output

City Priority

JCT Programmatic Response

Informing Strategic Objective Focus Areas

A Underground parking at Joburg Theatre for own us
and revenue diversification
4.4. Meaningful | 8. Activeand Intervention: Broadened community access to theatres
citizen engaged A Audience development
participation and = citizenry i o o
empowerment A Iqltlatlves to expand acc.e.ss to theatres by historic
disadvantaged communities
A Integrated activations through mobile theatre
productions
A Provision of school setwork offerings
A Otherc crossover with Priority ¢ Safer City
4.5. Guaranteed Intervention: Service level standards set and achieved
cg;tomer and A Increased accessibility of theatres to persons with
citizen care and disabilities
service ) _ _ _
A Ontime production start times
A Compliance with health and safety legislation
3. An 3.1. Jokintensive @ 6. Job Intervention: Skills development and job opportunities,
inclusive, job | economic growth  opportunity and . with a focus on young people and fair allocation of loc:
intensive, creation contracts:
resilient, A Expanded Public Works programmes (EPWPs)
competitive, opportunities
and smart ) N
economy that A Work opportunities created at JCT
harnesses the A Small, medium, anthicro enterprise (SMME)
potential of support
citizens A Ensure sound and consistent supply chain
management processes that support preferential
procurement and enhance the contribution of JCT
enterprise development
A Cultivate local entrepreneurs/suppliers
odnd ! WY 9 Sustained Interventions: Promotion of business and leisure
of Johannesburg, economic tourism as drivers of economic growth:
that is able to growth A Theatre destination marketingStrengthen tourist
dell\{er quality focused marketing and promotion
services to o — -
citizens in an A Theatre destination devglopmgntJobyrg festivals
efficient and (Newtpwn Cgltural Precinct), like Edinburgh and
reliable manner Adelaide festivals
(crosscutting 11. Smart City  Intervention: Embracing innovations in ICT to expand
ouUtpuUt) access and enhance the theatre experience:

JCTThird QuarteiReport 2@3/24
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Applicable GDS JCT Programmatic Response

City Priority

GDS Outcome | _ R
Output Informing Strategic Objective Focus Areas

Theatre production podcasts, reaching young peo

A Offering free wifi in theatre venues

A LYyiSaNraGaAy3a GKSFGINB Ay
radio station of the COJ

A LYGdSaNI G§SR GKSI (dqabossdl K
theatres/entertainment in Joburg

A Stage equipment upgrades (completed) and

continuous upgrades on sound and lighting softwa

and equipment, and digital screens (smart

technologies)

Section 2: Strategic Objectives

As the organisatiopursues its Vision and Mission, the Strategic Objectives are derived from the above strategic
intent and business model arate aligned toCoJ strategic priorities aridterventions informing planning for
the current financial year.

A IJCTformspartadi KS / AdeQ& I1dzYly IyR {20AFf 5S@St2LIVSyl
RSLINIYSyida yR SyGdAdaSa GKIFG GF1S GKS adaNr GdS3;
to promote the social development and upliftmeat its residents.

This is a commitment to improving social, health and safety conditions city wide, with a targeted focus on
poverty and deprivation, a strong push to promote social inclusion and an emphasis esustalhing
transformation and building capacity amongssidents themselves to eliminate lossganding problems and
handle new shocksW/ ¢ Q&4 O2y (i NAOdzGXi2 WHBEVWAJYRSROLINA BSRI A BN OSa
I NI&a FyR /dzf §dzNB t NEPANF YYAyYy 3£

For the period2023/24 andbeyond, five (5) strategic objectives have been developed in order to enable JCT to
STFFSOOAPSte F20dza YR LINA2NRGAAS AdGa 2LIiA2ya Ay RS

The Strategic Objectives are framed as statements that desttrdbeutcome expected, resultingom Joburg
Cit ¢ K Sihterviddién Ihese Strategic Objectives are elaboratgdn in the table below:
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Table3: Joburg City Theatres Strategic Objectives and Focus Areas

COJ Priority/Strategic Objective Focus Areas GDS Outcome

JCT Strategic Objective _ _
(Informing Key Performance Areas and Output Indicators)

SOL1: Quality performing arts | COJ Priority 7: Safer City Outcome 1 Improved quality of life
and e.ntertalnment - A Support the development and creation of work and developmendriven resilience for
experiences and facilities ) . _ _ _ all

A Strengthen the acquiring artibsting of local and international work
A Ensure integrated programming of the theatres
A

A Continue to develop and maintain facilities and infrastructure according to world cla
standards

>

Launch and operationalise the Soweto Theatre Amphitheatre

>

Betterleverage the Joburg Ballet and Johannesburg Philharmonic Orchestra into th
group offering

A Develop the JCT Archive/Resource Centre to preserve and tell the story of the histc
theatre in Johannesburg

A JCT touring circug annual showcase, by taking at least one show nationally

A Implement the JCT Annual Legend Tribute Programme

SO2: Provision of COJ Priority 6: Job opportunity and creation Outcome 3:An inclusive, job
opportunities for the youth, A Support local content development intensive, resilient, competitive, and

including future arts and ) . _ smart economythat harnesses the
theatre practitioners and A Implement structured opportunities for the development of the talents and skills of potential of citizens

entrepreneurs young people in the arts

A Facilitate the provision of worpportunities at JCT, including through EPWP

A Cultivate local entrepreneurs and suppliers

JCTThird QuarteiReport 2@3/24 Page20



JCT Strategic Objective

SO3: Affordable access to
and use oftheatres by
communities

COJ Priority 7: Safer City | COJ Priority 8: Active and engaged citizenry.

A

A
A
A

>

p>

A

COJ Priority/Strategic Objective Focus Areas

(Informing Key Performance Areas and Output Indicators)

Showcase thematic productions that address societal issues
Develop future audiences by providing discounted tickets to learners
Provide broadenedccess to JCT venuesupport and uplift marginalised communities
Promote and provide universal access to Theatres venues for persons living with
disabilities

Implement mechanisms and approaches that assist to make thegmiireg practical for
various communities

Strengthen school setwork offerings across all theatres

Position arts alongside sport in schools for the development of future audiences

Utilisation of the Mobile Theatre Truck to access audiences that are not traditional
theatre goers

Increase access through theatre open days

GDS Outcome

Outcome l:mproved quality of life
and developmendriven resilience for
all

Outcome 4:A higlgperforming
metropolitan government that
proactively contributes to and builds a
sustainable, socially inclusive, locally
integrated, and globally competitive
Gauteng City Region

COJ Priority 11: Smart City:

A
A
A
A

A

A Offer free wifi in theatre venues

A Collaborate with other theatres and entertainment venues to establish an integratec

5SSt 2L FyR LIad 2yftAyS F2N) Lzt A O dz&

LyGSaNt: 68 GKSFGINB Ayid2 awz2odaeBOJ 240 ¢

0§KSI GNB a2 Klgéacss alhthédtresle@tedtEinment in Johannesburg

Smart technology upgrades of stage equipment (sound and lighting software and
equipment, and digital screens) for an enhanced theatrical experience

Outcome 3 An inclusive, job
intensive, resilient, competitive, and
smart economy that harnesses the
potential of citizens

S0O4: Good governance,
financial sustainability, and
soundmanagement

COJ Priority 1: Good governance:

A

Integrate the programming and value chains of the theatres

Outcome 4 A higlgperforming
metropolitan government that
proactively contributes to and builds a

JCTThird QuarteiReport 2@3/24
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JCT Strategic Objective

COJ Priority/Strategic Objective Focus Areas
(Informing Key Performance Areas and Output Indicators)
A Ensure efficient and effective internal business processes and systems
A Achieve and sustain a clean audit outcome from the AGSA

A Consistenpromotion and management of artiaud and corruption

A Ensure sound and consistent supply chain management processes that support
LINSFSNBYGAFT LINRPOAZINBYSYyid FyR W ¢Qa 02

COJ Priority 2: Financial sustainability:
A Balance the imperative for revenue generation with sesimnomic development

A Grow shareholder value by ensuring sound financial management, financial control
growth in revenue

Increase asset utilisation and leveraging investment
Ensure cost efficiency across the vatlain
OYKIFYyOS W ¢Qa KzaLMAdlfAades S@gSyidaszs |y

Stage fewer yet highrofile productions; balance tickets sold/complimentary ticket
ratio

> > > >

A Construct underground parking at JCT for own use and revenue diversification

GDS Outcome

Gauteng City Region

‘ sustainable, socially inclusive, locally
integrated, and globally competitive

SO5: Mobilisation of
resources to support the
mandate, andmproved
brand recognition and
awareness of JCT

COJ Priority 1: Good governance:
A Build JCT brand awareness and grow the market share of JCT as a leading brand

A Build JCT visibility through enhanced marketing, communication, and stakeholder
management

A Leverage mutually beneficial partnering agreements and joint programmes, includir

o Facilitate partnerships and gaoductions that widen the participation of local
producing partners engaged with JCT

o Facilitate production partnerships with theatresSouth Africa and the African
Diaspora for the development of productions from African stories

Outcome 4 A higlgperforming
metropolitan government that

Gauteng City Region

proactively contributes to and builds a
sustainable, socially inclusive, locally
integrated, and globally competitive

JCTThird QuarteiReport 2@3/24
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JCT Strategic Objective

COJ Priority/Strategic Objective Focus Areas
(Informing Key Performance Areas and Output Indicators)

o0 Engagement with arts practitioners, private sector, and communities in bringing
new audiences into contact with JCT programmes

o Develop partnerships and collaborate with academia (universities) for research
W/ ¢Qa 2LISNIGAY3T SY@ANRYYSyid FyR 02N
content creators

o0 Establish partnerships for productions through advertising
A Fundraising, sponsorships, and donations

A Host lectures and robust dialogues on topical matters at the theatres

GDS Outcome

COJ Priority 7: Safer City:

A Leverage major milestones/anniversary events of the theatres to promote the arts &
theatre

A Promote the vision of a reimagined and better future society through JCT programn
and narration of new/relevant stories (nepalette)

A Integrated and visible policing where SAPS, the private sector, and community
organisations collaborate to monitor areas, provide alerts, and share capacity

Outcome 1improved quality of life
and developmendriven resilience for
all

COUPriority 9: Sustained economic growth:
A Strengthen tourisfocused marketing and promotion:

o Implement Johannesburg festivals (Newtown Cultural Precinct), like Edinburgh
Adelaide festivals

Outcome 3:An inclusive, job
intensive, resilientcompetitive, and
smart economy that harnesses the
potential of citizens
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COJ Priority/Strategic Objective Focus Areas

' GDS Outcome

JCT Strategic Objective

SO1: Quality performing arts

(Informing Key Performance Areas and Output Indicators)
COJ Priority 7: Safer City

| Outcome 1:improved quality of life anc

and entertainment experiences A Support the development and creation of work developmentdriven resilience for all
and facilities A Strengthen the acquiring and hosting of local and international work
A Ensure integrated programming of the theatres
A Continue to develop and maintain facilities and infrastructure according to W
class standards
A Launch and operationalise the Soweto Theatre Amphitheatre
A Better leverage the Joburg Ballet and Johannesburg Philharmonic Orchestr
the group offering
A Develop the JCT Archive/Resource Centre to preserve and tell the story
history of theatre in Johannesburg
A JCT touring circui annual showcase, by taking at least at®w nationally
A Implement the JCT Annual Legend Tribute Programme
SO2 Provision of opportunities COJ Priority 6Job opportunity and creation Outcome 3:An inclusive, jobntensive,
for the youth, including future A Support local content development resilient, competitive, and smai
arts and theatre practitioner: A Implement structured opportunities for the development of the talents and sl economythat harnesses the potential ¢
andentrepreneurs of young people in the arts citizens
A Facilitate the provision of work opportunities at JCT, including through EPWP
A Cultivate local entrepreneurs and suppliers
SO3: Affordable access to an COJ Priority 7Safer City | COJ Priority 8: Active and engaged citizenry. Outcome l:mproved quality of life anc
use of theatres by communities A Showcase thematic productions that address societal issues developmentdriven resilience for all
A Develop future audiences by providing discounted tickets to learners Outcome 4: A higlgperforming
A Provide broadened access to JCT vengesupport and uplift marginalise( metropolitan government that
communities proactively contributes to and builds
A Promote and provide universal access to Theatres venues for persons livini sustainable, socially inclusive, loca
disabilities integrated, and globally competitiv
A Implement mechanisms and approaches that assist to make themirey practical Gauteng City Region

for various communities
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JCT Strategic Objective

COJ Priority/Strategic Objective Focus Areas
(Informing Key Performance Areas and Output Indicators)
A Strengthen school setwork offerings across all theatres
A Position arts alongside sport in schools for the development of future audienc
A Utilisation of the Mobile Theatre Truck to access audiences that are not tradit
theatre goers
A Increase access through theatre open days

| GDS Outcome

COJ Priority 11: Smart City:

A 58S9St2L) FyR LI2ai
Offer free wifi in theatre venues
LYGS3aNI GS GKSF NB  bnline Padidiswiton afiaKECOD 2 & (i
Collaborate with other theatres and entertainment venues to establish an integr
0KSF GNB @2 K Igécss alhthédtresletatEiniment in Johannesburg
Smart technology upgrades of stage equipment (sound and lighting software
equipment, and digital screens) for an enhanced theatrical experience

2yt AYS F2NJ Lzt AO

> > > >

>

Outcome 3.An inclusive, jokintensive,
resilient, competitive, and smai
economy that harnesses the potential
citizens

SO4: Good governance
financial sustainability, and
sound management

COJ Priority 1: Good governance:
A Integrate the programming and value chains of the theatres
Ensure efficient and effective internal business processes and systems
Achieve and sustain a clean audit outcome from the AGSA
Consistent promotion and management of affdud and corruption
Ensure sound and consistent supply chain management processes that s
LINSFSNEBYGALFT LINRPOAZNBYSYyd FyR W ¢Q&
COJ Priority 2: Financial sustainability:
A Balance the imperative for revenue generation with semionomic development
A Grow shareholder value by ensuring sound financial management, financial cc
and growth in revenue
Increase asset utilisation and leveraging investment
Ensure cost efficiency across the vatlmain
9YKIYyOS W ¢Qa K2aLRAdlrftAdes S@Syidax
Stage fewer yet higprofile productionsg balance tickets sold/complimentar
ticket ratio
A Construct underground parking at JCT for own use and reveiveesification

> > > > >

> >y > >

Outcome 4. A higlgperforming
metropolitan government that
proactively contributes to and builds
sustainable, socially inclusive, loca
integrated, and globally competitiv
Gauteng City Region

SO5: Mobilisation of resource.

to support the mandate, and

COJ Priority 1: Good governance:

A Build JCT brand awareness and grow the market share of JCT as a leading &

Outcome
metropolitan

4: A higigperforming
government that
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JCT Strategic Objective

improved brand recognition
and awareness of JCT

COJ Priority/Strategic Objective Focus Areas
(Informing Key Performance Areas and Output Indicators)
A Build JCT visibility through enhanced marketing, communication, and stakel
management
A Leverage mutually beneficial partnering agreements and joint program
including:
o Facilitate partnerships and qmoductions that widen the participation of loc
producing partners engaged witlCT
o0 Facilitate production partnerships with theatres in South Africa and the Afi
Diaspora for the development of productions from African stories
o0 Engagement with arts practitioners, private sector, and communities in bringing
audiences into contact with JCT programmes
o Develop partnerships and collaborate with academia (universities) for researc
W/ ¢Qa 2LISNFridAy3a Syg@iANRYyYSyid FyR 02
content creators
o0 Establish partnerships for productions through advertising
A Fundraising, sponsorships, and donations
A Host lectures and robust dialogues on topical matters at the theatres

| GDS Outcome

proactively contributes to and builds
sustainable, socially inclusive, loca
integrated, and globally competitiv
Gauteng City Region

COJ Priority 7: Safer City:
A Leverage major milestones/anniversary events of the theatres to promote the

and theatre

Promote the vision of a reimagined and better future society through

programming and narration of new/relevant stories (new palette)

Integrated and visible policing where SAPS, the private sector, and comn

organisations collaborate to monitor areas, provide alerts, and share capacity

A

A

Outcome l:mproved quality of life anc
developmentdriven resilience for all

COJ Priority 9: Sustained economic growth:
A Strengthen tourisfocused marketing and promotion:
o Implement Johannesburg festivals (Newtown Cultural Precinct), like Edinburg
Adelaide festivals

Outcome 3:An inclusive, jokintensive,
resilient, competitive, and smat
economy that harnesses the potential
citizens
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Section 3: Salient Features

Do o o P>

JCT exceeded tH@APEXarget by spendin@8%, against a targetf0%.
An exceptionakribute concet to the iconicking of PopMichael Jackson
Joburg Ballet presented a beautiful production®EAR/CITYyhich played to full houses.

In celebrating the month of love Joel Zuma presented a legacyptite showto the lateR&B icon

Luther VandrossThe So Amazingt the Lesedi Theatre.

As partof the schooketworks For Colored Girls Who Have Considered Suicide when the rainbow

is Enufwas presentedt the Nelson Mandela Theatre

In honouring our legendsloburg theatre hosted tribute to Dr Victorwhilst Soweto heldhe first
Gibson Kente Annual Lecture

Soweto Theatre hosted regular annual events including Ssungano FestivalSeven Colour
Sundayand the populaiCatch a Fire Soweto Reggae Festival

Roodepoort TheatrbostedMozart and More concertvith the Rand Symphony Orchestiad the
annualNEAperformances.

Youth and Community Developmergrogrammescontinued across all three theatres as detailed
in the body of the report.

JCT recorded a trading deficit of B for the quarter against the budgeted deficit of R2.and a
trading surplus of R8m on year to date.

Thetotal revenuefor 2023/24 3d quarter is reported at R56,90n and in the 2022/23 it was
reported at R54,235 million representiag increase of 5%.

The earned revenudor 2023/24 3rd quarter is reporteét R10.735mand in 2022/23 it was
reported at R12.4m in the current year 2023/24 representing a decrefi$g%.
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Section 4: HighLevel Organisational Structure
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{ SOGA2Y pY [/ KIFIANLISNA2YQa C2NBg2NR

Thisreport is delivered, in accordance wikbgislative provisions as embodied in

the MFMA, the Municipal Systems Act and various other regulatory requirements,

as well as codes such as the King Codes. The Board of Directors executed oversight,
interventions and guidance of the entity during the j@er under review as per the
approved 2023/24 Business Plan.

| am pleasedonce again present the Joburg City Theatrd€] performance
report, which outlines the peformance of service delivery programmes and
financial performancéor the Third Quarter of th2023/24 financial yea

The fscal spaceontinuesto be strained due to weak revenuedevated debt,
tight financial conditions and tepid econongecowth resulting in morepressure
on fiscal sustainabilityThe period under review falls under a vaignificanttime
Ay 2 dzNJ O2 dzyaalB@reAfrihstarfiobknly tedward to the 2024 National electians

Notwithstandingthe socieeconomic climatethe entity continues tirelesslywith efforts to be a world class
home of live entertainment, that provides sustainable, developmanignted and diverse progammingOur
performanceof 96% scorcardachievementwith 88 % of Capex achievement against a target of THe%rs
testimony to ourresolutecommitmentto achieving strong financial and operational resuttdine withg @od
corporate governance compliance to legislation

We remain specifically thankful to our patrons for their continued support and contribution to our su¥tess.
look forward to ahugelysuccessfutjuarter ahead

During the quarter under revieythe entity concluded the &cruitment process for both the CFO and Company
Secretary, and on behalf of the Board | would like to extend a warm welcome to both of them.

I would like to express my gratitude the Board for their commitment the Shareholder for their ongoing
support JCTanagement and stafbr the continued efforts towardsontributions ensuringa healthy and
sustainable business.

e
Godirey Katsana
Chatmerson of the Board

Jobwurg Theatre (SOC) Lud
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SCORECAHERFORMANCE

JCThas a total of 28 KPtm the corporate scorecardHowever, forthe period underreview2 yf € Hp Yt L Q
measured and 3 were not due for measuremerte overall score for the Third Quarte9&o achievement;
and88%achievement on capital expenditure budget against a targét086.

FINANCIAL PERFORMANCE

JCT recorded a trading deficit of Rf.for thethird quarter against the budgeted deficit of R2.2m and a trading
surplus of R8Bm on year to date.

HUMANRESOURCES
JCT is operating 88%occupancy against the approved staff establishment with the remaifiagecorded as
vacancy rateThe vacancy recorded is exclusive of #8édeferred positions in the approved structure which

will be filled as soon asere is budget availability.
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CONCLUSION

| want to take this opportunity t@xtend my gratitude to the Board for their continugdist in my leadership
and efforts oftaking Joburg City Theatres to new heights

ToEXCO, MANCaNd all JCT statet uscontinueto achieve great things and makepositive impact to the City
of Johannesburg.

[P
1
- !

Xoliswa Nduneni-Ngema
Chief Executive Officer
Joburg Theatre (SOC) Ltd
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Executive Summary

Revenue
The City of Johannesburg Council has approved the budget adjustments aimed

at prioritizing critical services, enhancing revenue collection, and addressing
economic challenges impacting the city. The successful approval of Operating
Expenditure (Opex) and Capital Expenditure (Capex) adjustments took place
during the 25th Extr@rdinary Council Meeting on 08th March 2024.

The Opex and Capex adjustments signify a strategic move by the Parent
Municipality to reallocate resources, enhance financial management, and
prioritize key service delivery areas within the city. The decisions taken during
the Council Meeting aim to address current economic challenges, optimize operational efficiency, and ensure
sustainable growth for Johannesburg. The City remains committed to upholding clean administration and
corporate governance standards.

Despite challenges, Joburg City Theatres (JCT) maintains a healthy financial position, reflected in its clean audi
opinion and remains committed to prudent financial management and effective governance. In response to
unfavourable economic conditions, edating costs, job losses, and loadshedding affecting revenue generation,
Joburg City Theatres will intensify credit control measures, to enhance revenue collection efficiency, develop
and execute a cost optimisation strategy, optimise resource utilisadod enhance working capital
management.

Total revenue has increased by 8#%mpared to the previous year. This performance is attributed to the R8m
additional subsidy received from the City of Johannesburg during the budget adjustment process. In as much as
JCT is reporting a deficit of R1, 1m in the period under review (Qujiténere is an improvement compared

to the R4.3million reported in the same period in previous financial year.

Total Revenue 3rd -
Quarter 2023/24 R56,907million up by 5%

'he total revenue for 2023/24 3rd quarter is reported at R56,907m and in the 2022/23 it was reparted at
R54,235 million representing a increase of 5%.
Earned Revenue

3rd Quarter 2023/24 R 10.735million down by 13 %

whe earnedrevenuefor 202324 3rd quarter is reported at RLO.7m andin 2022 23 it wasreported at
R12.4m representinga decreaseof 13%

wTrhedecreaseis attributed to the closure of the Metro Centre Canteenand Functions Other business
opportunities suchasJoburgWater are beingpursuedto cushionlossesemanatingfrom the closure
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The table below depicts the breakdown of Earned Revenue:

Rental Of Facilities & Equipment 1198 710
Interest Earned from External Investments 1 398 944
Arts Alive 5 310 4 120
In-House Stage Productions 1 830 1 597
Ticketing Services 658 300
Management Fee 75 167
Other Income 266 35
Total Earned Revenue 10 734 7 868
Operating Grants and Subsidies 46 172 46 1734
Total Revenue 56 906 54 040

Graph below is a summary of main revenue items:

Revenue Contribution by Line Item

Special Projects and Other Income ' 0%
Ticketing Services ' 1%

In-House Stage Productions b 3%

Operating Grants and Subsidies [N =194

Arts Alive = 9%

Interest Earned from External Investments [ 2%
Rental Of Facilities & Equipment P 2%

0% 20%

A0%6 60% 80%

100%

The table below depicts the revenue performance against target for thguarter:

Income 56 906 54041 s4235 @ 5% [ 596
Rental Of Facilities & Equipment 11498 710 774 0% 3 55%
Interest Earned from External Investments 1398 RS ozs [ az% 3 42%
Operating Grants and Subsidies 45172 45 172 41834 @ ox @ 1056
Arts Alive 5310 4121 sa3c @ 29% @ 0%
In-House Stage Productions 1830 1592 2662 @ 15% [l -31%
Ticketing Services 658 300 212 @ 119% @  210%
Management Foe 75 167 - a -55% @ 1005
Other Incom e 266 EL 255 (@ 644% @  -204%

Revenue Highlights

Explanation of major variances between budget and actual

A) Rental of Facilities & Equipment (69%)This favourable variance is largely attributable to the income
earned from the auditoriums as these facilities hosted skatbwn shows like Michael Jacks@atch Fire
Reggae, andoburgBallet just to mention the few which accumulated significant revenue feiTtheatre.

B) Interest earned from external investments (48%)The favourable variance is due to better rates that

varies from 7.5%40.10% negotiated with the banks on both long term ahdrtterm investments.
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C) In-House Stage Production (15%Yhe good performance is largely attributable to the revenue from
the shows such as For Coloured Girls and Festival of Lights just to mention the few.

D) Otherincome (657%¢ The high favourable variance is attributable to other revenue such as the hiring
of LED screen, balletsats,projectorsand the worldsound concert sponsorship by Joburg Tourism.

Net Surplus/Shortfall from Trading Account

During the audit of Statement of Budget and Actual results (statement of comparison of budget and actual
amounts), Auditor General (AG) raised a finding regarding actual expenditure exceeding the approved budgeted
expenditure for certain line items as wal in aggregate.

The query above was resolved during the audit as the supposed over expenditure arose from the Hospitality and
Catering Business Unit which operates as a trading account and there was a corresponding income that offset
the over expenditure. It is for thigason that the trading account, which is a secondary business for the JCT is
to be disaggregated from the primary business unit and be presented and disclosed separately in the statement
of financial performance. For a trading account, revenue has a celaist attached to it and if these are not
looked at in aggregaténcorrect conclusion can be reached.

It isfor this purpose that management introduced the trading account in the accounting records of the JCT and
it will accountfor activities of the Hospitality and Catering unit. The trading account will require that certain
disclosures and presentation of line items changes from how it was presented in the past.

Net Surplus/Shortfall from Trading Account for the period under review (3rd quaeountsto a surplus of
R1.4m.

|Net Surplus /Shortfall from Trading account 1436 -707 2271 303%@  -37%

Forecast

JCT is forecasting a surplus of R3.8m in the current financial year (2DZBf@4nnual budget for revenue is
R241,9m and forecasted revenigR232.1mThe budget for expenditure is R282andforecast is R238tA.
Thisforecast giveseflection inwhich the entity will continue to forge a good relationship between revenue
generation and expenditure patterns by employing prudent financial discipline on expenditure. Revenue actuals
YTD against the annualidget isat 72%, whereas Expendituaetual YTRgainst budget is at 71%.

The table below depicts the budget vs forecast for the year:

Annual YTD Forecast Yt.(I;DAﬁ::itl:j;Is Forecast to

Budget Actual 2023/24 Budget % Budget %
Total Revenue 241 902 174 097 232 129 72% 96%
Net Surplus/Shorfall from Trading Accou 11 079 7 661 10 215 69% 92%
Total Expenditure 252 981 178 875 238 500 71% 94%
Net Surplus/Deficit - 2883 3844
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Revenue and Expenditure for the past five (5) years

The revenue for the entity has been increasing for the past 5 years R32.2m to R56.9m which translate to
an average increase of 15.3% per annum while expenditure has been increasirayatage rate 014.9 %.

The table below depicts the revenue and expenditure for the past five years quarter 3:

Quarter 3 Actuals R'000
Revenue category 2024 2023 2022 2021 202(
Subsidy 46,172 41,834 38,576 38,133 29,000
Earned Income 10,735 12,401 2,296 674 3,262
56,907 54,235 40,873 38,807 32,262
Net Surplus/Shortfall from Trading Ac 1,436 2,271 2,335 -684 1,555

Consolidated Quarter 3 Expenditure JCT

Quarter 3 Actuals R'000
Expenditure category 2024 2023 2022 2021 202(
Salaries and wages 32,826 24,112 23,553 21,615 19,788
Grants and subsidies paid 4,934 2,648 2,648 2,648 2,371
General expenses 21,746 25,359 14,702 9,943 12,336
59,507 52,118 40,903 34,206 34,495
Surplus for the period | -1,164 4,388 2,306 3,917 -678

The graph below depicts the quarter 3 revenue trends over the last five financial years:

Quarter 3 Revenue For the Past 5 years

n
R'000
50,000
L4e=172
W
40,000 38455 38,576
30,000 29,000
20,000
10,000 12 40% +0=735
3,262 P 2,296
2020 2021 2022 2023 2024
Subsidy Earned Income

The graph below depicts the quarter 3 expenditure trends over the last five financial years:

Expenditure

The bar chart below depicts the expenditure contribution for 3rd quarter:
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Expenditure by category

General Expenses NS > 73
Joburg Ballet & Orchestra TS 9%
Insurance ¥ 0%
Contracted Services B 1%
Repairs And Maintenance W 2%
Depreciation & Asset Imparment B 1%
Directors and Committee Members ¥ 0%

Employee Related Costs I < 7 %%

0% 10%6 20% 30% 40% 50% 60%

The table below depicts expenditure performance against target for the 3rd quarter:

Expenditure 59 507 55 570 58 500 @ 7% -2%
Employee Related Costs 32612 29 619 20 756 @ -10% @ -36%
Directors and Committee Members 214 977 154 @ 78% (0 -28%
Depreciation & Asset Imparment 408 560 399 @ 27%0 -2%
Repairs And Maintenance 934 983 1405 @ 5% 50%
Contracted Services 575 474 379 @ -21% @ -34%
Insurance 93 93 93 @ 0% 0%
Joburg Ballet 4934 4934 2648 @ ow (@ -46%
Arts Alive 4 597 4 907 8294 O 0w 0%
General Expenses 15 141 13 023 24372 [ -16% [0 61%

i) Employee Related Cost$-10%) The unfavourable variance on this line item was caused by activities in
the core business of the theatre, furthermore, the City of Johannesburg metro has implemented more
allowances to be paid to insourced employees and that includes amongstsatigit shift allowance,
Sunday shift allowance and danger allowan&eother major contributor to the variance is the leave
accruals credits of which employees are encouraged to take leave.

ii) Contracted Service(-21%)Theunfavourable variance is attributable to the services such as cleaning
hygiene service, recruitment services asttier HRservices which were conducted in the period under
review.

iiiy General Expenses(-10%) The unfavourable variance is attributable to the line items such as
transportation (Fleet), consumables, and other variable expenditure.

Expenditure has been increasing at an average rate of 14.9%.

EXPENDITURE FOR THE PAST 5 YEARS

R'000
23,553 £3;177
19,783-—'__'__'__11’6*7
2,934
2,37% 2,648 2,648 2,64
2020 2021 2022 2023 2024

— =—Salaries and wages — — Grants and subsidies paid General expenses
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Trading Surplus/Deficit
JCT recorded a trading deficit of R1.1m for the quarter againsbtlgeted deficit of R2.2m and achieved a
trading surplus of R2.8m on year to date.

Statement of Financial Position 3rd quarter 2023/24

Cash and cash equivalents increased by 18% this current quarter compared to the same period last financial
@8SENXY / d2NNByid NIdGA2 F2N G§KS Syidaride KFra RSONBIF &SR ¢
norm of 1.1, The solvency ratio is ¥ver than the same period last year at 1.36:1 from the 1.29:1 but is below

the norm of 2:1, however this does not pose a challenge for the entity as the asset base does not grow because
a lot of asset improvements are funded by the shareholder and maae 64% of the payables is deferred
income from the subsidy that the entity expected to spend in the current year. Current assets have improved
by 30% as compared to the same period last year and current liabilities increased by 40%. Total assets increasec
by 31% as compared to the same period last year while total liabilities also gone up by 38%.

Cash flow results for 3rd quarter Financial Year
The table below depicts the cash flow statement for the past five years, quarter 3:

Q3 - FY 2022 Q3 - FY 2027 Q3 - FY 2022 Q3 - FY 202 Q3 - FY 202(
Cash Flow Statement R'000 R'000 R'000 R'000 R'000
Cash flows from operating 43 469 32470 32879 28 039 25 402
Net cash flows from - 2751 631 705 283 1912
Cash flows from financing - 2019 F - -
Opening balance 16 532 17 479 10 039 8 836 11 053
Cash and cash equivalents 57 250 48 561 43 623 37 158 38 367

The graph below depicts the cash balances for the past five years, quarter 3:

Cash Balances

R'000
70000
60000 57 250
48561
50000 43623
40000 37158 38367
30000
20000
10000
Q3- FY 2024 Q3- FY 2023 Q3-FY 2022 Q3-FY 2021 Q3-FY 2020

The graph below depicts the cash flow analysis for the fpastyears, quarter 3:
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Cashflow Analysis

70000
60000
50000

40000
30000
20000
10000

-10 000 Q3-FyY 2024 Q3-FY 2023 Q3-Fy 2022 Q3-FY 2021 Q3-FY 2020
R'000 R'000 R'000 R'000 R'000

M Cash flows from operating activities Net cash flows from investing activities
Cash flows from financing activities Opening balance

m Cash and cash equivalents at the end of the year

Statement on Compliance

There were no cases of irregular expenditure, fruitless and wasteful expenditure and unauthorised expenditure
reported in the period under review.

There were also no payments paid to suppliers over 30 days from receipt of an invoice during the period under
review.

Joburg Ballet

Joburg Ballet submitted its quarter 3 management accounts in line with the Service Level Agreement. The
management accounts reflected a deficit of R543 against a budgeted deficit of R880k. The entity has R2m in the
bank account.

The table below depicts the financial position for Joburg Ballet quarter 3:

Joburg Ballet
Statement of Financial Position as at 31 March 20 Statement of Financial Position as at 31 March 2024

Actual_CY Budget_C\
wQnnnwQnnn Variance

Assets Mar-24

Current Assets 418,982 Revenue 90 8o O 1.1%

Non Current Assets 1,547,087| |Grants 2,421 2,428 @ -0.3%

Total Assets 1,966,069| |Expenditure - 3,054 - 3,397 @ -11.29
- 543,734 - 880,380 @ -61.99

Liabilities

Current liabilities 47,188

Non Current Liabilities 25,963

Total Liabilities 73,151

Net Assets 1,892,918

Bank Balances 124,850

Johannesburg Philharmonic Orchestra

Orchestra submitted its quarter 3 management accounts in line with the Service Level Agreement. The
management accounts reflected a deficit of R824k against a deficit budget of R640k. The entity has R11m in
their bank account.

The table below depicts the financial position for Philharmonic Orchestra quarter 3:
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Johannesburg Philharmonic Orchestra
Statement of Financial Position as at 31 March 20| Statement of Financial Position as at 31 March 2024
Actual_CY Budget_C\
wQnnnwQnnn Variance
Assets Mar-24|
Current Assets 11,621 Revenue 2,193 1,248 @ 43.19
Long term investment 23,529 Grants 2,500 2,500 @ 0.0%
Non Current Assets 53 Expenditure - 5,517 - 4,388 [@ 20.59
Total Assets Y 35,203 - 824 - 640 [@ 22.39
Liabilities
Current liabilities 458
Non Current Liabilities -
Total Liabilities 458
Net Assets 34,745
Bank Balances 11,325

Risk Management
The entity has 27 action plans to be implemented in the current financial year under review and 24 had been

implemented resulting in 89% achievement

Insurance Claims:
During the quarter under review, there were no incident reported.

Capital Expenditure (CAPEX)
¢KS SydArdeqQa OFLMAGEE Fft20FGA2y KIFIAa 0SSy | R2dzald SR

The entity has achieved 88% spent on Capex related projects which includes amongst others a continuation of
stage upgrade; acquisition of digital stage screens replacing the normal sets on the stage and PA systems for the
auditoriums.

AUDIT OPINION TRENDS

The entity has achieved an unqualified audit opinion in the last five years, two of which were clean.

The table below depicts the audit opinion for the five years

Financial Year 2022/23 2021/22 2019/20 2018/19 2017/18
Audit Opinion Clean Unqualified| Unqualified|Unqualifie( Clean
In conclusion

I wish to thank the MMCs for the political leadership anrsight, the Board particularly the Audit and Risk
Committee for its stewardship over the financial management, internal controls, and risk management, the
EXCO for the support and guidance over the last nine months, the whole management team and staff at Joburg
City Theatres for their sterling contribution in the 3rd quarter of ylear.

E - -""I"f
:2
| MAGLIBANE

Chied Fananecial Officer
Joburg Thastre [SOC) Ltd
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Section 1: Board of Directors

The board of directors are the custodian of corporate governance at JCT and are accordingly responsible for
Syada2NARy3d ad2dzyR O2NLIR NI GS F23SNYIyOS AGKAY GKS Sy
is responsible for setting the straje direction of the company in line with the City of Johannesburg
aSUNRLREAGIHY adzyAOALI fAGEQA O0GUKS /AGRe0 YIFYRFGS |
JCT. The Shareholder has the reserved power to appoint the board, andofighdz t o6l aixaz |G (K
General Meeting (AGM), the board is reconstituted.

¢KS SydAirideQa O2N1RNIGS aidNriS3eszs oKAOK Aa olasSR 2
National Development Plan (NDP). Annually, at a strategic planning session between management and the
board, and to which Shareholder represemtats from Group Governance and the Member of the Mayoral
Committee responsible for community development in the city is invited, the board and management engage
on the operational plans to develop a corporate business plan, and at this juncture, the plldoes nvodelled

to anchor the mayoral priorities and the NDP.

l OO2NRAy3Ife&s GKS 02FNR LISNF2N¥a 20SNBRAIKG 2y GKS ¢
and through the Remuneration, Social and Ethics Committee (REMSEC), the economic contributions as well as
GKS a20Alt AYLI Gdns ¢hTocidtyk &hd tBeyeiivkoiindett in gehérdd NJ-

W ¢Qa o062FNR Ad NBalLlRyaaofS F2N SyadaNAy3a GKFd GKS
and that the framework is institutionalized, through upholding the provisions of the Companies Act, municipal
legislation and all relevant laws anegulations applicable to JCT as a company and municipal entity. Through
the diligent exercise of its fiduciary duties and the performance of its oversight duty, the board supports JCT to
be an efficient and effective external mechanism for the City fodegimg service delivery in a transparent
manner.

¢KS {KFENBK2f RSNJ adzLJLI2 NG & W/ ¢ (GKNRdzZAK (GKS LINRJAAEA2)
existence as a going concern. In addition, the Shareholder continues to foster an environment fartong
investment and financial sustainabjlias a way of supporting JCT in the delivery of its mandate in accordance
with section 152 of the Constitution of the Republic of South Africa.

In accordance with Chapter 10 of the Constitution, JCT is mandated to maintain a high standard of professional
ethics and the board is responsible for safeguarding the maintenance, promotion and inculcation of a
heightened ethical tone in the entity. Asdltustodian of corporate governance in the entity, the board accounts

to the Shareholder.

The Chief Executive Officer (CEO) as the accounting officer is responsible for providing guidance to the company
on the integrity, ethics and professional conduct expected of public servants, as well as the designing of the
appropriate policies to supgbthe impressing of ethical principles and practices in JCT.

The board is assisted and guided by the Company Secretary in discharging its fiduciary duties, as well as
pertaining to board processes and the manner in which the board should discharge its fiduciary duties.

For the period under review, the board was made up of the following directors:

Mr. Godfrey Katsana (NeBxecutive Director (NED) and Chairperson
Ms. Bonga KweyardED

Mr. Thapelo ChokobanrED

Ms. Delisiwe Maben®lED

Ms. Johanna MapekblED

=A =4 4 4 =9
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Mr. Thembinkosi Mbed&ED

Ms. Ziyanda MncaneslED

Mr. Ben MothupiNED

Ms. Pamela NdlovidED

Mr. Orapeleng RamagaddED

Mr. Sbusiso XabBED

Ms. Xoliswa Ndunefilgema (CEO and Executive Director)
Mr. V Magubane (CFO and Executive Director)

= =4 =4 4 -4 4 -4 -4

During the period under review, the board met once on the following date:
1 18 January 2024.

The following matters, amongst others, were discussed at this meeting:

JCT 2023/24 Migtear Report,

JCT 2023/24 Migtear FinancidPerformance Report,

Key Controls Dashboard Report,

Status on internal and external audit findings,

Human Resources Management Miéar Report,

Approved three Policies and the Governance Framework, and
Social and Ethics Committee Report.

=A =4 =4 4 -8 4 A

Section 2: Board Committees

W ¢Qa o602 NR KIFra (G2 oHU0O O2YYAUGSSAa 6KAOK Kaédthda A
Audit and Risk Committee (ARC). The committees operate through terms of references which were reviewed
and approved by the board during the period under review.

Audit And Risk Committee

JCT has established an audit committee in terms of section 166 of the Local Government: Municipal Finance
Management Act (the MFMA). The audit committee is also charged with oversight on risk matters hence it is
called the audit and risk committee.

l OO2NRAYy3Ife&s GKS | w/ Ad OKFNHSR ¢AGK LISNF2N¥AY3
management policies and processes. It is therefore the responsibility of the ARC to provide the entity and the
Shareholder with independent counsel, aclviand direction on identified risks and risk management.

The ARC provides oversight on amongst other areas, the financial reporting process, the internal and external
audit processes, the company's system of internal controls and compliance with lawsgartations.

Regarding risk oversight, the audit committee performs oversight on the programs and policies within JCT to
prevent and identify fraud.

LY FTRRAGAZ2YS GKS ' w/ A& NBalLRyaArAoftS T2NI NBOASGAY
reporting, assumptions and judgments made in preparing the financial statements, including the effects of
alternative GRAP methods. In dischargirggrisponsibilities, the ARC is guided by legislation and its board
approved terms of references.
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Three (3) members of the ARC are independent members and they dsitrmt the board of JCT, and these

three (3) independent audits committee members are appointed or have thewpmintment confirmed by

0KS {KIEINBK2f RSNJ 2y t+y lyydat olaira G GKS SyadrdeqQs

C2NJ 0KS LISNAR2R dzyRSNI NB@GASgs GKS SydrdeqQa FdzZRAG |y
1 Mr. Orapeleng Ramagaga (NED and Chairperson)

Mr. Ben Mothupi (NED)

Ms. Ziyanda Mncanca (NED)

Mr. Elfas Muhauli (Independent Audit Committee member) (IAC)

Mr. Vincent Sithole (IAC member).

Adv. Sarika Singh (IAC member); and

Mr. Thomas Sbangwana (IAC member).

= =4 -4 —a A -8

The ARC met once during the period under review on the following date:
1 16 January 2024.

Remuneration, Social and Ethics Committee (REMSEC)

REMSEC is made up of the following-esacutive directors:
1 Ms. Pamela Ndlovu (NeExecutive Director (NED) and Chairperson)
Mr. Sbusiso Xaba (NED)
Ms. Johanna Mapeko (NED)
Ms. Delisiwe Mabena (NED)
Mr. Thapelo Chokobane (NED)
Mr. Thembinkosi Mbeda (NED)
Ms. Bonga Kweyama (NED)

= =4 —a 4 -8 -9

For the period under review, REMSEC orate on the following date:
T 16 January 2024.

The table below outlines the remuneration and attendances at board and committee meetings for the 2023/24
Third quarter.
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The table below outlines the remuneration aattendances at Board meetings and board committees for the period under review:

2023/24 Third Quarter Board Fees

o BOARD | chAmpERSON's | GRoup AuDIT | ol (e | Avpma sk | R subeer | cnr | e | e
MEETINGS QUARTELY commiTeE | COMMITTEE COMMITTEE LEKGOTLA MEETING SESSION

- OO BOARD _CHRQIR  GAC _ GRGC _ ARC _ REMSEC _ BL _ AGM __ SPS _ OTHER
Mr. Godfrey Katsana (Board Chair) 112,000.00 4,000.00 24,000.00 140,000.00
Mr. Orapeleng Ramagaga (ARC Chair) 84,000.00 40,000.00 |  20,000.00 50,000.00 24,000.00 218,000.00
Ms. Pamela Ndlovu (REMSEC Chair) (SO) - - - =
Ms. Bonga Kweyama 84,000.00 40,000.00 124,000.00
Mr. Sbusiso Xaba (State Official) - -
Ms. Delisiwe Mabena (State Official) - - -
Mr. Thembinkosi Mbeda 84,000.00 40,000.00 124,000.00
Ms. Ziyanda Mncanca 60,000.00 32,000.00 8,000.00 100,000.00
Mr Thapelo Chokobane 84,000.00 40,000.00 124,000.00
Ms. Johanna Mapeko 84,000.00 40,000.00 124,000.00
Mr. Ben Mothupi 84,000.00 32,000.00 8,000.00 124,000.00
Ms. Sarika Singh (IARC) 40,000.00 40,000.00
Mr. Elfas Muhauli (IARC) 40,000.00 40,000.00
Mr. Vincent Sithole (IARC) 32,000.00 32,000.00
Mr. Thomas Shangwana (IARC) (State Official) B
Totals: | 676,000.00 4,000.00 40,000.00 20,000.00 | 226,000.00 176,000.00 = = = 48,000.00 | 1,190,000.00
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Attendance of board and committee members for the 23/24 Third Quarter:

Mr. Godfrey Katsama (Board - - 1 - 1 - -
Chair)

Mr. Orapeleng Ramagaga (ARC - 1 1 0 - 1 -
Chair)
Ms. Pamela Ndlovu (REMSEC 1 - 1 - - - -
Chair) (State Official)
Ms. Bonga Kweyama 1 - 1 - - - -
Mr. SbusisKaba (State 1 - 1 - - - -
Official)
Ms. Delisiwe Mabena ( State 1 - 1 - - - -
Official)
Mr. Thembinkosi Mbeda 1 -
Ms. Ziyanda Mncanca - 1
Mr Thapelo Chokobane
Ms. Johanna Mapeko

Mr. Ben Mothupi - 1

Ms. Sarika Singh -
Mr. Elfas Muhauli -
Mr. Vincent Sithole -
Mr. Thomas Sbangwana

P

1
Rl R R R
1
1
1
1

R
1
1
1
1
1

NOTEThe board Chairperson is not a member of any board committee but s@ding invitation to all committees. Independent Audit Committee members only
attend Audit and Risk Committee meetings. Only the Audit and Risk Committee Chairperson attends Group Audit Committese(@4<) m
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Section3: Company Secretarial Function

The Company Secretary is responsible for quarterlysyaa and annual reports on the governance of the entity
and ensuring that statutory deadlines are met.

Contractually, the Company Secretary is responsible for managing all legal and litigation matters within the
entity, as well as for upholding ethics governance, having been entrusted with the responsibility to drive ethics
awareness in the entity.

Reporting on compliance with the MFMA, MSA and Priority Regulations by the Board of Directors

As expressed in the King IV report on corporate governance and the Companies Act, compliance with laws, rules
and regulations enhances the maintenance of ethical leadership and social responsibility. As legislated, the
board of JCT is responsible for uptino and furthering a culture of compliance in line with the said
prescriptions.

JCT has adopted a Combined Assurance model, which guides maintenance and monitoring of compliance with
laws and regulations, applicable to the entity. JCT monitors compliance using a priority regulatory register, which
is a measurement tool that identifieke priority legislative provisions and regulatory requirements to which

JCT should adhere to, at the very minimum.

C2NJ 6KS LISNA2R dzy RSNJ NBOASs >

GKS Sydaite adoYAddsSR

RSLI NIYSyld 2y (GKS SyidAraideqQa O2YLX AlIYyOS gAGK GKS LINE
suppliers within 30 days) and 8lating to the incurring of unauthorised, irregular, fruitless and wasteful
SELISYRAGIINBOU® ¢KS NBLR2NI& adoYAGGSR G2 Dw! { F2NJ |

structures.

Compliance monitoring and reporting on core legislation.

Legislation Compliance Requirement Status

Section 7 (2) of the
Occupational Health
and Safety Act, 85 of
1993 as amended

(2) Any direction under subsection (1) sh
be accompanied by guidelines concernin
the contents of the policy concerned.

The entity has a health and
safety policy in place, which
contains guidelines on the
provisions contained in the
policy as per section 7(2) of
the Act.

Section 8 (1) of the
Occupational Health
and Safety Act (OHSA)
85

of 1993 as amended

(1) every employer shall provide and
maintain, as far as is reasonably
practicable, a working environment that ig
safe and without risk to the health of his
employees.

Section 8(2) (b) of OHS

(2) (b) taking such steps as may be
reasonably practicable to eliminate or
mitigate any hazard or potential hazard tg
the safety or health of employees, before
resorting to personal protective equipmer

Complied employer to
employee duties were in
place as guided by the Act.
Emergency drills were
undertaken at all three (3)
theatres during the period
under review
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Section 17 (1) of OHSA
(1) Subject to the
provisions of subsectior
(2), every employer wh
has more than 20
employees in his
employment at any
workplace, shall, within
four months after the
commencement of this
Act or after
commencing business,
or from such time as thg
number of employees
exceed 20, as the case
may be, designate in
writing for a specified
period health and safety
representative for such
workplace, or for
different sections
thereof. ComplieddCT
has health and safety
representatives

(1) Subject to the provisions of subsectio
(2), every employer who has more than 2
employee in his employment at any
workplace, shall, within four months after
the commencement of this Act or after
commencing business, or from such time|
as the number oémployees exceed 20, a
the case may be, designate in writing for
specified period health and safety
representative for such workplace, or for
different sections thereof.

Complied, the entity has
health and safety
representatives.

Section 19 (1) of OHSA

(19) (1) ) An employer shall in respect of
each workplace where two or more healtt
and safety representative have been
designated, establish one or more health
and safety committees and, at every
meeting of such a committee as
contemplated in subsection J4consult
with the committee with a view to
initiating, developing, promoting,
maintaining and reviewing measures to
ensure the health and safety of his
employees at work.

Compliedthe entity has a

health and safety committee

and for the period under

review, the committee met

twice.

Section 3 (4) of the
OHSA

Where more than 10 employees are
employed at a workplace, the employer g
such employees shall take steps to ensut
that for every group of up to 50 employeg
at that workplace, or in the case of a shoj
or an office as contemplated in the Basic
Conditionsof Employment Act, 1983 (Act
No.3 of 1983), for every group of up to 1(
employees, at least one person is readily
available during normal working hours,

Compliedfirst aid training
offered
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who is in possession of a valid certificate
competency in first aid, issued by (a) the
Red Cross Society; (b) the St. John's
Ambulance; (c) the SA First Aid League;
(d) a person or organization approved by
the chief inspector for this purpose.

Section 32 of the Local
Government: Municipal
Systems Act, No. 56 of
2003 (MFMA Circular
68)

"The processes to respond appropriately
fruitless and wasteful expenditure are
similar to the following three processes
outlined for irregular expenditure: (i)
disciplinary charges against officials and
political officebearers; (ii) criminal charge
against officials and political offideearers;
and (iii) recovery of the fruitless and
wasteful expenditure from the liable
persons."”

Complied. JCT follows the
process for reporting UIFW
set out in section 32 MFMA
and the regulations on
financial discipline.

All instances of unauthorised, irregular,
fruitless and wasteful expenditures must
be reported to the mayor, the MEC for
local government in the province, the
Auditor-General, disclosed in the annual
report, and to council as required by
section 32(4) and4 of the MFMA. This
disclosure will assist in addressing
challenges relating to expenditure contro
and transparent reporting in order to
strengthen accountability.

Complied. Reporting of UIF
is done to the board and
through reports to GRAS:
Compliance and through
disclosure in the Annual
Financial Statements.
Instances of UIFW are also
reported in quarterly reports
and the compliance reports
LINBaSyadSR G2
Extended Executive
Management team and
Group Risk Governance
Committee.

Government:
Municipal Finance
Management Act, No.
56 of 2003

any supply chain management powers of
duties¢ (a) To a person who is not an
official of the municipality; and (b) To a
committee which is not exclusively
composed of officials of municipality"

Section 65(2)(e) of the | The municipality must pay all monies ow¢ Complied.
Local by it within 30 days of receiving the

Government: Municipal| relevant invoice or statement

Finance Management

Act, No. 56 of 2003

4(3)(a}(b) Local "Council may not delegate or sutelegate | Complied

Section 85 (1) & section
85 (5) of the Local
Government: Municipal
Finance Management

Act and

(1) Entities must open at least one bank
account in the name of the relevant entity
(5) Accounting Officers of entities must
FRYAYAAUGSNI GKS Sy

Complied. At weekly EXCO
meetings, the CEO reviews
transactions in the bank.
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Regulations Act, No.56
of 2003

Section 86 (1) (a);
section 86 (1) (b); 86 (2
Local Government:
Municipal Finance
Management Act and
Regulations Act, No.56
of

2003

Accounting officers of entities must within
90 days after entity has opened a new
bank account submit to municipality the
name of the bank where the account has
been opened and the type and account
number of account.

Complied at the time the
entity opened new banking
accounts.

The accounting officer must annually
before the start of the financial year in
writing inform the municipality of the
name of each bank where the entity hold
a bank account.

Complied. In the draft
Annual Financial Statement
submitted to the City in

l dAdzAald HNnHOZ
bank accounts were
confirmed.

The accounting officer of the municipality
must submit that information to national
treasury, the Auditor General, and the
relevant Provincial Treasury in writing.

Partially Complied. In the
draft Annual Financial
Statements (AFS) submittec
to the Auditor General of
South Africa (AGSA) in

l dzZ3dzA G HNnHOZ
bank accounts were
reflected in the draft AFS.

Section 87(1); 87(2) &
87(3) of the Local
Government: Municipal
Finance Management
Act and

Regulations Act, No.56
of 2003

Board of Directors must for each year
submit a proposed budget for the entity tg
the municipality no later than 150 days
0ST2NE GKS adl NI 2
year

Municipality must consider the proposed
budget and board oflirectors must submit
a revised budget 100 days before the sta|
of the financial year.

The Mayomust table the entities
proposed budget in Council at the same
GAYS 2F (GKS GFrofAy
budget.

Complied. The 2023/24
budget was submitted by the
entity and approved by
Council.

Section 13 (1) of the
Companies Act, No. 71
of 2008

The Companies Act requires all compani
to maintain their company records. A
company must at all times have a copy o
its Memorandum of Incorporation (MOI)
and any amendments or alterations to it,

as well as any rules that apply to the

Complied. The entity has an
MOI and the secretariat
maintains the requisite
records.
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company in terms of its MOI. The compa
is also required to keep a register of its
shares and its company secretary and
auditor, to the extent that the company is
required to make such appointments.

Section 92 of the
Companies Act, No. 71
of 2008

In addition, the company is required to
keep the following records for a period of
aS@Sy o610 @SIFENBY b
including the following detailed
information about each director: The full
name and any former names, the identity
number or dte of birth, the nationality
and passport, the occupation, the date of
their most recent election or appointment
The name and registration number of any
other company or foreign company that
the director is a director of; the address fq
service for that director; and any
professional gualifications and experienc
of the director in the case of a company
requiredtoK I @S Iy | dzRA
Copies of All reports presented at an
annual general meeting; Annual financial
statements required by the Act; Any
accounting records required by the Act;

w b2GAO0SA YR YAYdz
meetings, any resolutions taken at those
meetings, as well as the documents mad
available to the shareholders in relation t
GK24S NBazftdziaAzyarT
communication sent by the company to
sharehoRSNE T w aAydziSa
resolutions of directors, directors
committees, or audit committees.

Complied. The secretariat
maintains records of the
requisite documents.

Section 33 of the
Companies Act, No. 71
of 2008

Companies have 30 business days from
date that the entity become due to lodge
annual returns before it is in nen
compliance with the Companies Act.

Complied. Annual returns
have been filed.

Section 92 of the
Companies Act, No. 71
of 2008

It is mandatory for a public and a state
owned company to appoint an auditor an
a company secretary. A public company
must appoint its auditors and its company
secretary upon incorporation or within 40

business days of incorporation.

Complied. For the period
under review the entity had
a substantive Company
Secretary and an Acting
Company Secretary.
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In terms of legislation, the
auditors of the company are
the Auditor General of Soutl
Africa (AGSA) and the
auditors are confirmed ever)
8SENI G GKS ¢

Section 93 & 3 (3) of thg
Companies Act, No. 71
of 2008

A public or stateowned company must
have an audit committee consisting of at
least three members, unless itis a
subsidiary ofnother company with an
audit committee that will perform the
functions of the audit committee of the
subsidiary. The audit Compliedidit
committee has three independent audit
committee members. The audit and risk
Committee chairperson is a naxecutive
director.

Committee members must be appointed
upon incorporation by the incorporators g
within 40 business days after incorporatiq
by the board of directors. Thereafter, the
audit committee must be elected at each
annual general meeting. Audit committee
members mgt be directors of the
company, meeting the requirements set
out in regulations published by the
Minister. The audit committee members
must be norexecutive and independent.
Audit committee vacancies must be filled
within 40 business days.

Compliedaudit committee
has four (4) independent
audit committee members.
The audit and risk
Committee chairperson is a
non-executive director.

Regulation 72 (4) in
terms of the Companieg
Act, No. 71 of 2008

Stateowned companies, listed public
companies and private companies with th
Public Interest Score (PIS) above 500 arg
required to have a Social and Ethics
Committee.

Complied. JCT has a social
and ethics committee in
place with board approved
terms of references. The
committee at JCT is called
the Remuneration, Social
and Ethics Committee
(REMSEC).
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Section 4: Risk Management and internal controls

W/ ¢Qa o021 NR | LILWINBOAIFGSa GKS O2YLX SE AYGSNRSLISYRSY
dzy RSNAR G Y R& ( Krhaindate, ltskriSks @@ oppdktuyiies &trategy, business model, performance
and sustainable development are inseparable elements of the process of creating value.

As such, the board is responsible for the governance of risk and for ensuring that the company has an effective
risk management framework. The board has delegated oversight over risk matters to the Audit and Risk
I 2YYAGGSS 6! w/ 0 (KNSeadgAd€s. 1 KS ! w/ Qa GSNya 27

lyydzZ ftées GKS 0621 NR LI NGAOALI GS& Ay | Nral lFaasSaay
Assurance Services (GRAS) department. The resultant effect of the risk assessment is the development of a
strategic risk register which is amgved by the board and is monitored on a quarterly basis by the board.
Management is responsible for th#ay-to-day management of identified risks, and the implementation of
identified mitigation actions to prevent the identified risks from occurring, emntthe event a risk materialises,

to reduce the negative impact of such risk.

In risk identification by the board, potential positive and negative risks are discussed and ways of exploiting
and/or mitigating the impact of negative risks employed.

Management, and from an independent point of view, the ARC and Internal Audit assist the board in fulfilling
its oversight role on riskaking activities which the entity should pursue and/or avoid, ensuring the appropriate
disclosure of organisationaltiss Ay G(KS SydAadeqQa NBLER2NI&a FyR Y2yAGz?
risk management practises, policies and processes.

In addition, the Board acknowledges the relationship between good governance and risk management practices,
particularly in relation to reputational risk.

During the period under review, compliance assessments were conducted in terms of the Companies Act, the
Local Government: Municipal Systems Act and Municipal Finance Management Act. Reports were submitted to
0KS /AGe@Qa DNRdzZL) wA aifurtbe? @riag lto/theSCity/ o JobUkg igiodp SoverkighiNg
structures, such as the Extended Executive Management Team, Group Risk Governance Committee, and
Governance Cluster, amongst other structures.

Reporting on compliance with the MFMA and MSA by the Board of directors

As prescribed by the Local Government: Municipal Systems Act, the board and the entity fulfilled the regular
reporting requirements to Council, during the period under review.

Over and above, the ad hoc reports requested by the City through Group Governance, JCT reports quarterly to
the Mayoral Committee and Council on its performance in terms of the Service Delivery and Budget
Implementation Plan (SDBIP).
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Section 5: Sustainability Report
Sustainability Vision

JCT follows the sustainability vision of the city, which is codified under the Mayoral priorities with a specific focus
on the following that apply directly to JCT:

Financial sustainability.

Good governance.

Smart City; and

Sustainable service delivery, with a focus on delivering-tigtlity and reliable services to all residents,
with a particular emphasis on historically underserved areas.

=A =4 =4 =

During the period under review, the gas generator which JCT procured and took delivery of in the prior financial
year, went live andhas beerunder a triatrun for the month of March 2024, for it to be fully operational and
functional Thegas generator was an intervention by JCT to ensure an uninterrupted power supply during the
staging of performances at Joburg Theatre. This initiative furthers the sustainability vision of the City in that it
ensures financial sustainability, a smart @ty sustainable service delivery.

Stakeholders Report

During the period under review, JCT appointed a General Manager: Stakeholder and Relations to manage the
relationships between the entity and its various stakeholders, who include, individuals, groups of individuals and
organisations. JCT engages its statders through ensuring continued accessibility, education, partnerships
and coproduction opportunities.

The following capabilities aid JCT in meeting its mandate:

ApplicableStakeholder StakeholderReportingRequirements& Manner of Engagement
GovernmentDepartments, | The entity is committed to delivering its services with care, empa
LocalGovernmen@andCoJ | and concern fortheweld SA y 3 2 F stakél®ldeSsyThid i§ i
line with the S y (i Mvalugsof ®ignity, Ubuntu, Professionalisnand
Agility.

Artists, practitioners and | Opportunities are continuously provided to artists in support of
Organised Performing Ar{ creating work, performing, increasing accessibility, facilitating
bodies partnerships and co-production opportunities, incubating youth
projectsand addressingyouth unemployment.JCTis an active
memberof PANSAthe PerformingArts Network of SouthAfrica.
Funding  Partners /| Insupportof its valuepropositionfor innovation,the entity is

Business constantlyidentifying strategicpartners,for effective service
delivery.

Professional service| Continuous effort is put towards strengthening enterprise

providers, contractors and | development and support, improving contract negotiation,

suppliers management and reporting, compliance to fair supply chain
managementprocessesandtimeouspayment for work done as
legislated.
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Media ¢ KNP dza K { iisBketiGgyandi dbranfdication strategy, J
listens, engages, reviews its operational model, brands, mobil
motivates, promotes, informs and acknowledgests audiences,
patronsandstakeholders.

Patrons/GeneraPublic Liveentertainment/programswere stagedacrossthe three (3)
theatres, during the mid-year period under review. The details of
programmingare set out in the service delivery section of this
report.

Board The entity fulfilled its reportingequirements to the board in termsf
legislationandthe Cityof W2 0 dg@t#etdancd-ramework.
Furthermore, in accordance with the King IV Code on Corporate
D2OSNYyIlyOSed ¢KS .21 NR KIFa I LL
its January 2024 meeting.

Employees Employeesrevaluedin JCTandthey aresupportedby anEmployee
AssistanceProgramdelivered by ICAS Throughitsemployees, the
entity ensures efficient and great service deliveBn a quarterly]
basis, JCT reports on the skillglevelopment and training
interventions that will have been offered to its employe&he
reporting is coveredunder the humanresourcesmanagement
sectionof thisreport.

Section 6: Anticorruption and Fraud (Fraud Prevention)

W/ ¢ Q& PrévbidtioiiziRolicy was reviewed and approved by the board in the second quarter. The policy
regulates mechanisms for detecting and combating fraud and the consequences for addressing guilty conduct.
JCT also has a Code of Conduct applicable to all stafbaremwhich specifies the conduct expected of the
SyiArdeQa SyLf28SSa FyR O2yRdzOG GKIFG Aa y2d G2f SNI G

The policy contains mechanisms for reporting fraud and corruption and where to report, including a fraud
LINE@SyGAz2y K2G4ftAyS YIylFI3aISR o6& GKS /AG2Q& DNRdzLI C2 N

Through ethics awareness workshops, the entity regularly empowers its employees to understand ethics
governance, ethical conduct and how to report unethical conduct. During the period under review, ethics
g NBySaa ¢2N)] akz2Lla (2nheed (3)ibkdtres Santel) MBuig T heatrs, Sowsty Thaalre® Q &
YR wW22RSLIZ22NI> Fa FlLOATtAGIGSR AYyGSNyrtte o& W ¢¢
content development for ethics governance. The Ethics Workshops are conducted with tharassist the

Ethics Ambassadors duly appointed in all the three theatres, under the guidance of the Company Secretary

A Governance Intern also carries out ethics awareness workshops as part of professional development. The
board and executive management also received ethics training during the first quarter, facilitated by the Ethics
Institute of South Africa. The trairgrwas rolled out to empower the board and executives to understand ethical

f SFRSNEKALE GKS 062FNR FYyR YFylF3aSYSyioa NeftSa Ay R
ethical dilemmas, among other things.

Litigation Repot
No new litigation claims arose during the period under review. The entity continued to manage the Bosch family
matter. The cause of action arose in 2016, but the summons was only served on the entity and the City in 2018.
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The matter relates to a claim by a minor child who fell with her father in the Orchestra Pit oft tifeaC&tober

2016. The matter remains unresolved.

Up until the period under review, the Plaintiffs were advocating for arbitration, but during September 2023, the
Plaintiffs, through their attorneys, communicated to JCT their intention to proceed to trial. The process leading

to trial is underway includigthe meeting of experts of the litigants.

The inspection in loco was once again conducted on Saturday the 09 March 2024.

W/¢e¢ YIyl3aSa U0KAA Yihsuran& dppoirieNBvazstK Tha ¢asn hasihbeed dreended from
+-R9millionto HwmMy YAEEAZ2Y FYR AlG A& 2y Fy Fyydzdt oF&aia
Below is thedisclosure of the EecutiveManagement23/24 Remuneration
EMPLOYEE COST. PAYE & UIF AND PENSION & MEDICAL AID
EMPLOYEE COST BREAKDOWN 2024 EMPLOYEE COST BREAKDOWN 2023
Met Salary (40.473,047.18) Net Salary 43,523,083.87
PAYE 15.366.276.07 PAYE 14,141,313.70
SOL 834755.72 SOL 796,962.31
UIF §72,908.89 UIF 739.674.31
MEDICAL AID 5,160,220.40 MEDICAL AID 4,562,712.80
PEMNSION 12,882, 617.73 PENSION 12,0Mm,292.85
THRD PARTIES 960,264.51 THIRD PARTIES 731,393.00
Leave Accruals & Bonus Provisions 4,066,930.77 Leave Accruals & Bonus Provisions 2,315,663.02
Staff Accounts, CFO Savings, Gym &YearEnd 315.010.73 C0J, Gym &Year End Deductions £9.334.14
- i iiiiiiid
EMPLOYEE RELATED COSTS 2024 EMPLOYEE RELATED COSTS 2023
Salaries & Wages Salaiies & Wages 54,891,442.00
Board Feesincluded in Emplovee Cost 1,130,000.00 Employee Costs included in Other $10,000.00
1.190.000.00 333330038
Chief Executive Officer 2024 Chief Executive Dfficer 2023
Annual Remuneration 2,122,141 Annual Remuneration 1,832 ,466.78
Performance Bonus 356,113.14 Performance Bonus 342,060.47
Contiibutions to UIF, Medical Aid & Pension 25,753.97 Contributions to UIF, Medical Aid & Pension 21,7118.03
Leave Encashment; Acting, Cell & Data Allowance 200,358.65 Leawe Encashment; Acting, Cell & Data Allow ance 100,366.56
sRaRRRRREE
Chief Financial Officer [Solomon]) 2024 Chief Fi ial Officer [Sol. ] 2023
Annual Remuneration 308,640,396 Annual Remuneration 564,337.74
Performance Bonus 404,947.37 Performance Bonus 237,273.85
Contributions to UIF, Medical Aid & Pension 9,785.85 Contributions to UIF, Medical Aid & Pension 6.302.01
Leave Encashment; Acting, Cell & Data Allowance 241,505.64 Leave Encashment; Acting, Cell & Data Allow ance 99,626.13
[Sessryor] —Swnrs
Chief Financial Officer (Vukani) 2024 Chief Financial Officer [Vukani) 2023
Annual Bemuneration T16.135.00 Annual Bemuneration
Performance Bonus 130,407.01 Petformance Bonus
Contibutions to UIF, Medical Aid & Pension 6,705.17 Contriibutions to UIF, Medical Aid & Pension
Leave Encashment; Acting, Cell & Data Allowance 66,034.60 Leave Encashment; Acting, Cell & Data Allow ance
-
Chief Operating Officer 2024 Chief Operating Officer 2023
Annual Remuneration 1,993,941.64 Annual Remuneration 1.038,670.14
Performance Bonus 325,856.03 Performance Bonus ZN1.237.65
Contributions ta UIF, Medical Aid & Pension 62.061.62 Contiibutions ta UIF, Medical &id & Pension 328.350.23
Leave Encashment; Acting, Cell & Data Allow ance 243,125.72 Leave Encazhment; Acting, Cell & Data Allow ance 206,573.03
“isesgoLi
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Company Secretary (Philipa) 20249
Annual Remuneration 347.334.53
Performance Bonus 148.269.22
Contributions to UIF, Medical Aid & Pension 91,096.76
Leave Encashment; Acting, Cell & Data Allow ance 26,355.25
[ 61.055.84]
Company Secretary (Nare) 2024
Annual Remuneration 315,425.79
Pertormance Bonus -
Contributions to UIF, Medical Aid & Pension 3.417.50
Leave Encashment; Acting, Cell & Data Allow ance -
PAYE 2024
Opening Balance 1.061.611.56
Transactions for the Year 15.366.278.07
Amounts Paid - Current Year (14,083.813.25)
Amounts Paid - Previous Year (1.154,675.37)
Closing Balance 1.191.401.01
SoL 2024
Opening Balance 66.646.12
Transactions for the Year 834,755.72
Amounts Paid - Current ear -764,711.85
Amounts Paid - Previous Year (68,646.12)
Closing Balance 70.043.87
2024
Opening Balance 85.704.10 |
Transactions for the Year 872,908.83 |
Amounts Paid - Current Year [730.804.71)
Amounts Paid - Previous Year (55.704.10)
Closing Balance 82.104.18
2024
Opening Balance 1.765.348.98
Transactions for the Year 15.042.635.13
Amounts Paid - Current Year (13.665,763.17)

Amounts Paid - PreviousYear

Closing Balance

(1.768,348.98
4,177,075.02
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Company Secretary (Philipa)

| Annual Remuneration

' Performance Bonus

| Contributions to UIF, Medical Aid & Pension

| Leave Encashment; Acting, Cell & Data Allowance

2023

794.239.41
152,717.30
214,397.61

Company Secretary (Nare) 2023

' Annual Remuneration -

1 Performance Bonus -

| Contributions to IF, Medical Aid & Pension -

'Leave Encashment; Acting, Cell & Data Allowance -

PAYE 2023

1 Dpening Balance 1,100.003.98 |
Transactions for the Year 14.141.313.70

| &mounts Paid - Current Y'ear (13.455.678.06)

| Bmounts Paid - Previous Year (1,100,009.38)

| Closing Balance 665.641.64

SDL 2023

DpeningBalance T2.539.67 I

| Transactions for the Year 739,674.31|

| Amounts Paid - Curent Year (620,338.09)

| Amounts Paid - Previous Year (72,539.67)

1 Closing Balance 118,676.22

| Dpening Balance 30,369.68 |

| Transactions for the Year 796,962.31

| Amounits Paid - Current e ar 1662.537.23)

| Amounts Paid - Previous Year (30.353.58)

| Closing Balance 134.425.02

| OpeningBalance 1661.455.85

Transactions for the Year 16.574.005.65

| Amounts Paid - Current Year

| Amounts Paid - Previous Year

'Closing Balance
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Section 7: Building and Maintenance

CAPEX
STAGBACHINERYPGRADE ACTIONTAKEN
1. PersonnelLift 1 Ongoing
2. EncodeReplacement 9 Liftsencoderseplaced.
9 Batten encoders will be done according
availablebarsduringproductions.
3. SSWmodification 1 Ongoing
4. Trainingof staff 1 AwaitingDatesfrom Mocon Systems
5. Fire Curtain 1 Maintenance completed
6. Switchgeareplacementn LTRoom 1 Installationplanned for 22 ta25 April

2024.

ACCESSONTROL

ACTIONTAKEN

7. FaciarecognitionScanners

i AllScannersnstalled

OCCUPATIONAIEALTIANDSAFETY

INJURIES ON DUTY

ACTIONTAKEN

[EEN

. Florence Nomfezeko Vukaphi
The full description of injuries: Right ribs,
bilateralkneessprainandstrain

1 The incident was reported on the 26
February 2024, 27 February 2024 treate
at Milpark.

2. CindyHazelCMthembu
The full description of injurie®ruiseof
right andleft knees sprainof rightknee

1 The incident was reported on the 12
March2024, she was treated at Milpark
hospital.

EVACUATIONRILLS

ACTIONTAKEN

Date of evacuation drill:
13 February2024

JoburgTheatrel3 February 2024 at 07h30.

5 minutes and 33 seconds was achieved to
evacuate approximately 54 staff and Stages
patrons to the Porte Cochére assembly poin
and approximately 2 minutes was achieuved
evacuate 17 staff to the loading bagsembly
point.

Roodepoort Theatre 20 February 2024 at
08H30. 2 minutes and 29 seconds was
achieved to evacuate 38 employees and 3 C
museum staff members.

Soweto Theatre 03 March 2024 at 10h00.

2 minutes and 17 seconds to evacuate 26
employees and 08 visitors.

Tentative date of evacuation drill:
8 April2024 (Quarted)

Reviewthe emergencyevacuationprocedure.

JCTThird QuarteReport2023/24
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HEALTIANDSAFETMEETINGS
Date of Health and Safety meeting:
12 March2024 (Postponed due to lack of committee
members)
20March2024 Committeehasmet 20 March 2024
Tentativedate of Healthand Safetymeeting:
22May 2024
SECURITMATTERS
INCIDENTS ACTIONTAKEN
1. Nolncidents q

MAINTENANCE

1. JobCards 1 Jan-386
M1 Feb-484
1 Marc¢274currently

CONTINGENGYANAGEMENT

1. Firdightingequipmentservicedby Bayteck 1 JoburgTheatre
09/ 2023nextservicedate 09/2024
2. Sanitizewnits 9 JoburgTheatre

Stilloperational

Finance 2 floor wascompleted.

FOH 1 and 29 floor red carpets was

completed.

9 FOH Ground floor Hospitality carpets wa
completed.

1 FOH Admin®LFloor carpets was

completed

3. Deepcleanof carpets

E R ]
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Section8; ICT Governance

In line with King IV, information technology (IT) governance forms an important part of Joburg City
¢CKSFONBEQa o6W/ ¢0 32 3SNY I y OSltidadiubialzaitdeNdiBranEand fiureA OA S &
use of IT is carefully directed and controllecbider for IT to be aligned to the business goals of the

entity.

IT governance is not just an IT problem; it is at its broadest sense part of the overall governance of an
entity with specific focus on improving the management and control of IT for the benefit of
stakeholders. IT governance spans the culture, organisgpiolicy and practises that provide for the
management and control of IT. Creating an environment where IT governance is an integral part of
corporate governance is critical in ensuring alignment with business objectives, value delivery,
accountability risk management and overall performance management.

For the effective implementation of IT governance, and in order to improve the value of governance
and sustainability, Joburg City Theatres aligns the strategic framework and IT policy in the following
objectives:

Improved value and strategic delivery:
1. Upgrading of Stage Machinery at Joburg Theatre.

The Mandela Stage undergone its first technology upgrade since 1992, anhfisé/e installation is
now 100% complete. This mammoth engineering design is of awiadd standard, with the software
program created by Mocon Systems being one of the largest PLC programs globally available.

The network system is so complex that Mitsubishi's Japanese engineering team has expressed interest
in using this Johannesbulmsed installation as a future example of what can be achieveditsith
technology.

2. COJ A647 SAP Busindsansformation Programme

JCT is prepared for SAP integration and currently has limited access to SAP reporting modules. The
complete transition of Sage Evolution to SAP is pending confirmation of project timelines from the
Cityasa2YS ah9Qa gAff GNIyaadaAzy (2 {HoweverSagewdl 2YS 4A
be consolidated and moved to CO8e have no definitive timelines on this item from COJ.

Connectivity to COJ

JCT benefits from Fibre connectivity through MTC, facilitating connections to the Teraco Datacentre

and interconnecting all theatre sites. The ceffiective sharing of internal resources across these

three sites provides a centralized approach for manggiser accounts and resources. Datacentre
FO0O0S&aa Itt2g FT2NI NBY23GS 061 O1dzld AYFNF adNUzOG dzNB & |
Continuity Plan.

at/ Qa TFTAONB fAyla oAttt fFGSNI KStLI Ay FEFEOACAGEGA
and the 11OC.

JCTThird Quarter2023/24 Page62



2023 2024 Capex

Capex was generously allocated for IT projects in the current financial year. The following projects
were procured:

1. Advanced Stage Software has been procured for Roodepoort, Soweto and Joburg Theatres during
the year.

2. Wi-Fi has been extended through to the Jabulani amphitheatre at Soweto Theatre

3. Network infrastructure has been improved and enhanced to all areas of the Stage Department at
Joburg Theatre, including the improved connectivity to all &iages irthe building.

4. New network hardware for the stage departments was purchased to improve atiglil
functionalityat Joburg and Roodepoort Theatres

5. The BID to upgrade the server room at Joburg Theatre was awarded durifith@®project will
enhance the functionality of the server room with raised floors, server cabinets and a complete
cleanup of networlcables. In addition, areas of the building with old CAT5 network infrastructure
will be replaced with fiber. New network switches will be installed during this project to enhance
network security. Upon completion of this project, JCT will have a netwcikbaerd which will
be able to identify network related issues faster than the current manual identification system, as
well as secure more up time of the network.

The IT Department is grateful for the generous Capex allocation that has allocated budget to some
much-desiredimprovements.

3. Readiness for compliance legislation:
There were no findings from tHast AGauditwhich wadfinalised in Q2. JCT achieved a clean audit.
JCT awaits notification of the start of the internal audit during Q4

4. Business and technology strategies
Software Licensing

The Software License Enterprise Agreement between COJ and Microsoft has been renewed and JCT
was able to procure the E3 enterprise agreement. This agreement will facilitate the transition from
on-premises email servers to clodmhsed email services. Therpose of this transition is to address

the use of outdated technologies and improve the fulfilment of Business Continuity Planning (BCP)
objectives.

JCT works closely with the City of Joburg in order to access the licences. JCT requested 200 licenses
for the 3-year period of the E3 license agreement. At the time of the initial request, JCT user totals
were at 159 staff members. User totals have since increased to 169. The figure includes both
permanent staff and interns.

5. Risk managemeng, Internet Security

With the implementation of the Microsoft E3 License agreement, JCT has initiated the upgrade process
from Windows 10 to the Enterprise edition of Windows 11. This upgrade will be carrieptamiually

over a span of three years. By utilizing the E3 license module's Software Assurance, JCT will have the
capability to upgrade to newer software versions as they become available in the future.
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Furthermore, JCT will leverage the Datacentre licenses to ensure that the JCT server platforms remain
up to date as the organization moves forward féxshe quarter under reviewJCTvas busymigrating
from Server 2012 to 2022 on all server platforms.

Server and endiser protection

Our Sophos security solution comes with useful and flexible options designed specifically to protect
infrastructure and provide safety. The following primary services is provided by Sophos.

Unified ThreaManagement.
Intrusion prevention.

Content Filtering.

Firewall.

Virtual Private Network.

E-mail Security.

Browser Security.

Antivirus with Exploit protection.

=4 =4 = =4 - -4 -8 =9

Network entry point protection

JCT deploys SonicWall Firewalls to all three theatres. The SonicWall TZ series of firewalls is designed
specifically for the needs of SMBs and branch locations, delivering enteghaisesecurity, which

detects sophisticated threats, including encrypegtthcks, with advanced networking and security
features, like the multengine Capture Advanced Threat Protection (ATP) service withTReal

Deep Memory Inspection.

JCT Firewall for gateway protection.

The following section highlights the protective measures implemented by JCT, including firewalls and
antivirus software:

w h@SNBASE 2F /[ LINdz2NBE ! RO Y OSR ¢ KNBA NHzad N® QSN 4 2 €
] 2YFAIANI GAZ2Y 2F /2ydSyd CAtGSNAYI {SNUAOS w Lyl

The firewall serves as the initial line of defence, safeguarding against unwanted elements. However,
additional protection is necessary for remote users or when undesirable incidents occur. For laptops,
it is crucial to have an antivirus subscription tipabvides daily updates. Paid antivirus subscriptions
offer superior protection compared to free alternatives.

JCT has implemented subscriptibased technologies that receive regular updates and support from
both local and international channels. Additionally, JCT sends out monthly security advisory emails to
all users, highlighting best practices when dealinchveimails, websites, and external drives. The
advisory emphasizes that users' behaviour often represents the weakest link in the security chain.
Staff members are cautioned about spam or spoofed emails attempting to extract personal or financial
information, emphasizing the importance of exercising caution.

Ongoing enelser security awareness is a vital aspect of the partnership betd€dand the applied
security technologies aimed at preventing attacks within the JCT environment.
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Operating systems and maintenance

System maintenance is a continuous process. As part of our proactive measures to address security
vulnerabilities, we are undertaking the replacement of Windows 10 with Windows 11 on all hardware.
Keeping all systems up to date with patches is essentiaider to effectively mitigate risks. During

Q2 the system upgrade status was at 61%. It has since progressed to 88% in Q3.

Email scanning and security

JCT has awarded Vox a BID for iin@lementation of an advanced email security platform. This
platform is designed to deliver heightened email security in alignment with industry standards. Its
deployment will aid JCT in mitigating the general risks associated with spam emails. Newvgrtheles
there will be a need to augment engser training once the installation is fully finalized. As of Q3 the
installation and configuration of Mimecast commenced and expected to be completed by the middle
of Q4.

6. Business continuity

JCT implemented the latest virtualized systems theologies, which by design enables server
virtualization, reduces the dependency of legacy hardware architecture and reduces hardware costs.
Positive and consistent results with regular Disaster Recovelinge® the datacentre confirms that

the risk of having backup equipment on site has been mitigated by moving the backup equipment to
the datacentre and better protecting our data.

JCT conducted a successful DR test in the presence of internal auditors in @0D2823he next DR
test is scheduled to take place in Q4.

W/ ¢ Qa ./t Litdbigtopdeygt R SuN@2023B.0A diaft report, with future recommendations
to improve and enhance the BCP, has been presented to EXCO, ARC and then the Board of directors
in Q1 of 20232024. The action plan is being implemented as per the recommendations that came ou
of the tabletop evaluation.
7. Current Challenges
1 The stability of the MTC link to Soweto Theatre remains an ongoing concern. JCT is continually
engaging with MTC in this regard. MTC is looking into feasible alternatives or enhancements
that will stabilize the MTC connection to Soweto Theatre.
8. Smart City
The Smart City is part of the COJ IDP 2Z®21The Smart City Strategy seeks 3 principal outcomes:
A To enhance and accelerate the delivery of quality municipal services
A To enhance the quality of life for all COJ residents, especially youth, women and the poor
A To rectify the longstanding spatial and economic barriers inherited from our apartheid past.
There are 8 different Pillars of the Smart City Strategy.

JCT hafocused on the following sets of projects relating to the Smart City.

1) ¢KS FANBO Rillar 76kah dR¢siient, and\&ustainable COJ
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JCT has officially launched the gas generator at Joburg Theatre during Q1. This is a first in South Africa,
in conjunction with City Power. A gas generator is cost effective, produces less noise pollution and is
more environmentally friendly than a diesgénerator. The generator will allow for productions to

take place during load shedding. In addition, extra power will be used by City Power to assist the power
grid during peak periods. JCT has contributed to a green energy that will prontea, Resént,

and Sustainable City of Johannesburg.

2) ¢KS aSO2yR aSi 27 PilangDRitlQabarg & Smart GoRedmhée / h WQ &

Tickets for all JCT productions are readily available online, accessible through desktop computers,
mobile devices, and our call centre. Patrons are not required to purchase tickets in person; instead,
they can easily download tickets to their mobile phen¥irtual tickets can be scanned at the theatre
entrance to gain access to our productions. JCT is committed to embracing any new technologies that
can enhance the overall experience of our valued theatregoers.

Elevating Our Stage and Venuenhancements and Upgrades to the Nelson Mandela Stage

The technology utilized on the Nelson Mandela stage had reached the end of its operational life, with
suppliers no longer able to provide support. Securing replacement parts became an impossible task.
In response, JCT invested in a comprehensive upgradieeoNelson Mandela stage equipment,
replacing outdated DO&perated systems and controllers with stad&éthe-art PLC technology. These
stage equipment improvements, combined with ongoing enhancements to our sound and lighting
software and equipment, brim our stage facilities up to date with the latest smart technologies,
transforming it from a nosserviceable state to a fully functional one.

In addition to these physical stage upgrades, Joburg City Theatres pursuedffmisncy by
transitioning from traditional physical stage sets to digital sets through the acquisition of digital
screens. These digital screens replace the bulky and ¢csdijional set designs, allowing for quicker
scene changes and an enriched theatrical experience. Additional media players have been purchased
to allow for maximum use of the AV facilitates on stage.

The inaugural use of digital screens was seen in Janice Honeyman's Pantomime Cinderella during Q2
(2021-2022), which garnered immense success as recognized by media reports and our patrons. The

designer, Andrew Timm, was honoured with the 2021 and 2022dNa&lwards for Best Theatre Set

and AV Design for Cinderella (2021) and Adventures in Pantoland (2022). The digital screens once
again played an essential role in the Q2 pantomime, Peter Pan.

The use of digital sets positions Joburg Theatre as an industry leader in innovation and stage
technology.

Theatre productions and the communitiesThe citizencentric approach

Citizen centricity is an approach in which citizen participation, through the explicit or implicit
expression of their needs by different means, plays an essential role in the design of strategies. Joburg

City Theatres align our strategy with being citizemtric by taking the theatre productions to the
O2YYdzyAiled ! Y20AfS adGFr3aAS Aa Fdzte SljdzA LIISR S A (K
address the inequalities for citizens who do netessariljnave the means of traveling to our Theatre

buildings. Communities can experience a theatre production in the areas close to home. The theatre

truck can be deployed to stadiums, schools and other areas which can be utilized as venues.
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COJ and the Smart City

The CIO Forum actively suppoBsart City concepts and acts as a filter for ideas from the COJ Smart
City Office, which are then conveyed to COJ entities through the forum.

JCT consistently submits reports and completes templates as requested by the Smart City Office.
Although JCT has already invested a significant amount in upgrades and services aligned with Smart
City initiatives, budget constraints, due to budget cuts, rhinder the progress of adopting new
technologies. With regards to the Smart City Services Dashboard, JCT does not fall within the scope of
essential services. However, JCT remains an active participant in certain Smart City pillars, albeit with
limitations.

Section 9: Compliance with Laws and Regulations

To ensure accountability and governarareangements are in place, Section 121(2) (c) of the MFMA
supports the requirements of Section 18(1) (d) of the MSA: information on matters of governance
should be communicated to communities. This should, according to Sections 65(1) (a) of the MFMA
and 460f the MSA be undertaken through the compilation and publication of the Annual Report. The
purpose of such an annual report is to promote accountability to communities for decisions taken by
the Council and matters relating to administrative structurésptghout a financial year.

The board of directors embraces the principles of corporate governance and considers these as the
underlying philosophy in creating organisation excellence at all levels within JCT. The board of
directors and the Executives recognise and are committetdeaqrinciples of openness, integrity and
accountability advocated by the Code of Corporate Practices and Conduct in the King Report. The
board remains steadfast in maintaining high standards of corporate governance and implementing
corporate governance rnciples, policies and practicesthrough this process, the City of
Johannesburg Metropolitan Municipality as a sole shareholder and other stakeholders may derive
assurance that the entity is being ethically managed according to prudently determined risk
parameters in compliance with gertef f @ | OOSLIGSR O2N1LI]2 NI} S LINI OGAO
compliance with King Code on Corporate Governance forms part of the mandate of the COJ group
audit committee. The board is satisfied that the company has cenhplith all legislation relevant to

or affecting the company, as well as all regulations and codes of practice.

¢KS /AGéQa DNRdzZLJ wAial FyR ! aadaNI yoOoS { SNBAOSaQ oD
on a monthly and quarterly basi®n a quarterly basis, the entity reports to the ARC, Board and the

City (through GRAS) on compliance with the priority regulatory register, which is a tool identifying the
MFMA, the Companies Act and the Occupational Health and Safety Act and Regubiioh§493)

and (181 of 1993) as the primary compliance pieces of legislation for purposes of reporting.

In addition, a corporate governance checklist in terms of King VI and compliance against the checklist
gra F2NJ GKS FANRG GAYS RS@OSEt2LISR YR NBLRNISR 2y

Statement of Compliance

The board is responsible for ensuring that the entity complies with applicable laws and adheres to
binding rules, codes and standards.

JCTThird Quarter2023/24 Page67



The board is committed to good corporate governance, which promotes the interests of all JCT
stakeholders, upholds the principles of accountability, effectiveness, transparency, efficiency and
LlJzof AO O2yFTARSYOS Ay (KS Syidiridega 2LISNIiAz2yaod

Accordingly, the board has established corporate governance instruments which provide a framework
for the effective governance of the company and which comply with the laws and regulations
applicable to JCT.

JCT strives for the highest standards of corporate governance as adopted in King IV Report. The Board

2F RANBOG2NAR KlFa AYyO2NLRNIGSR GKS /AdGe 2F W2Kl
Protocol) in its Board Charter, which inter alia regulatesetationship with the City of Johannesburg

as its sole shareholder and parent municipality in the interest of good corporate governance and good
ethics.

The Protocol is premised on the principles enunciated in the King Report for Corporate Governance

for South Africa. The Company steadfastly consolidated its position in respect of adherence to the
YAY3 L+ NBLEZNI 2y [/ 2Nl1J]2 Nk, in$nosDraa@GaNgstanted, Sndine wiih/ ¢ Q& |
the principles set out in the King IV Report. Ongoing steps are however taken to align practices with
GKS wSLR2NIQa NBO2YYSYyRIGAZ2Y&a YR GKS . 2FNR Oz2y
company improvegts Corporate Governance.

Compliance is an integral part of good governance, providing assurance on the effectiveness of the
control environment through the Audit and Risk Committee.

Subsidiaries or associations with other companies including trusts
There are no subsidiaries or trusts in which Joburg City Theatres is a participant.
Timeous notification with respect to resolutions to its members

Minutes of the meetings of the Board of directors and its subcommittéesluding resolutions are
to be circulated tanembers of the Board within 21 days following a meeting.

Financial Irregularities
No financial irregularities reported for the quarter under review.

Report on Resolutions passed with the Registrar of Companies beyond expected time frame
There have been no resolutions passed with the Registrar of Companies beyond the expected time
frame in the period under review.

Report of the documentation procedures and processes
Minutes and appropriate minute books are kept for all meetings of the Board of directors and
subcommittees.

Internal Audit Function

JCT outsourced its internal audit function in terms of section 165 (3) of the MFMA to the Group Risk

and Assurance Services GRAS from the shareholder. GRAS has a specific mandate from the Audit and
Risk Committee and independently appraises the adequgtRa SFFSOG A BSy Saa 2F
systems, financial internal controls and accounting records, reporting its findings to the Auditor
General as well as the Audit & Risk Committee. GRAS interacts with the Chief Financial Officer, and
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reports to the Audit and Risk Committee on a functional basis and has direct access to the Chairperson
of the Board.

¢KS W20dz2NH /Ale ¢KSFGNBAQ AYUSNYylFf FdzRRAG O2FSNI :
operating unit. The coverage plan is updated annually, based on the risk assessment and results of
the audit work performed.

Corporate Ethics and Organisational Integrity

Code of Ethics

The board providesffective leadership based on a principled foundation and the entity subscribes to
high ethical standards. Responsible leadership, characterised by the values of responsibility,
accountability, fairness and transparency, has been a defining charactefigtie entity since the
O2YLI yeQa SaidlotAakKYSyld AYy wHnnno

The fundamental objective has always been to do business ethically while building a sustainable
company that recognises the sheand longterm impact of its activities on the economy, society and

the environment. In its deliberations, decisions and awtiothe board is sensitive to the legitimate
AyiSNBada FyR SELISOGIFGAZ2ya 2F G(KS O2YLIl yeqQa aidl |

¢tKS O2YLIkye KlIFa | /2RSS 2F [/ 2yRdzOG o0WiGKS / 2RS¢0
applies to all directors and employees. The Code is regularly reviewed and updated as required to
ensure it reflects the highest standards of behaviour and pseslism.

Upon commencement of employment, all new employees receive a contract of employment and a
Policies and Procedures Manual and sign acknowledgment of receipt of both documents. The contract

of employment contains clauses referring to the Code of Conductyadisas other Policies and
Procedures applicable to all employees. A copy of the signed contract, together with a document

a0l dAy3 GKFG GKS SYLX 28SS KFa NBOSAGSR GKS t 2t AC
personnel files.

The Policies and Procedures Manual is updated on a regular basis by the Governance department in
consultation with other departments. The updated policies are communicated with management as

well as all employees; thereafter all employees receive copligheoupdated policies and sign an
acknowledgement of receipt.

LG A& GKS NBalLRyairAoAfAade 2F (GKS GKSFGINBQa KSIRa
/ 2 YLI y & QaConhndacRi& cofjdnction with the Human Resources Manager. Employees
O2YYAGGAY3 I ONBFEOK 2F GKS /2YLI yeQa /2RSS 2F /2y
by management, in accordance with the Disciplinary Code and Procedures. Joburg &litgsThe

service providers, suppliers and trade partners are subject to the Code. It is the opinion of the Board

of directors that the company complies with the highest ethical standards in all matters of business.

Register of Directors interest in contracts

Directors of the company are continuously advisedeclare any interests they hold in any contracts
that the company might enter into. To this end, the directors are supplied with a form on which to
declare their interests and declaréwterests are then entered into the company register. There has
not been any material interest declared as at the date of this report.

Report on the prohibition of disposal of assets contained in Section 115 of the Companies Act
No assets as contained in Section 115 were disposed.
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Compliance Monitoring and Reporting

The Joburg City Theatres has established and maintains a system of risk management in accordance
with the provisions of the Municipal Finance Management Act, the King IV report on Corporate
Governance and Risk Management Standards as applicable.

The Audit and Risk Committee carry out oversight over the governance and management of risk in
Joburg City Theatres, which is a committee of the Board of Directors. The Audit and Risk Committee
meets on a quarterly basis (or as regularly as may be agreteebn the Board and the Committee)

and operates in accordance with an approved term of reference.

Risk Management Framework and Policy and the Compliance Advisory and Assurance Framework

A The entity is usin@roup Risk Management Framework and Policy

A { AYAf I NI @omplidnéeSFramedvarid aligned to the CoJ Group Compliance Advisory and
Assurance Framework.

A The Risk Management Framework and the Compliance Monitoring Framework are reviewed
annually.

Quarterly Risk Management Status Update

The Audit and Risk Committee confirms that the Committee has reviewed the Strategic risk profile of
the ME, ensuring that these are aligned to the @itge top strategic risks as applicable.

During the quarter under review, Joburg City Theatres experienced the following significant highlights
from a risk management perspective:

i) Business disruption:
The root causes for business disruption are: Political unrest, Criminality, Loadshedding, water
cut, Budget cut and Natural Disasters.

Progress on implementation per action plag The handover and commissioning of the backup
generator to JCT Management was done on the 28th of August 2023. Theatre is continuously
encouraging online bookings to avoid cash exchange. Patrons are encouraged to use electronic tickets,
ST has an emergew generator for lighting, RT has a generator however does not provide sufficient
power to run all the operations, Implementation of the Business Continuity Plan.

i) Inconsistent attendance at theatre show:

|l A3K O02aid 2F LINRPRdA2OUGA2Yy YR (GKS ySSR (G2 NBO2JSNJ
of exposure of potential audiences to the theatre experience, Load shedding, Fear of crime in the area,
Disaster Management regulations and limited audenallowed in the theatre. Limited public

transport to the theatre at night. Ineffective implementation of the marketing strategy.

Progress on implementation per action plgnDifferent pricing structures based on product and
venue, offering a limited number of discounted and/or free tickets to the youth and senior citizens,
mobile theatre truck used to take the arts to targeted diverse communities, action to engage
stakeholde to ensure safety in the precinct, customer satisfaction survey conducted after every show,
marketing plan developed for each production.
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Sponsorship policy is implemented to target sponsorship. A comprehensive survey is being conducted
to establish audience needs. Theatre is currently engaging with IMPD and SAPS to police the precinct.
A marketing plan for each production is being implensghtTheatre is currently engaging public
transport provider (Rea Vaya, taxies etc.) to provide transport for shows.

iii) Lack of brand positioning and brand awareness of JCT:
Inadequate marketing budget, Shortcoming of thearketing strategy and inadequate marketing
personnel.

Progress on implementation per action plapMedia partnerships for productions at each theatre,
media database management, continuous productions awareness campaigns and revised marketing
and communication strategy in placeifearketing; and social media).

Management has reviewed marketing and communication strategy and organised online promotional
campaigns for brand awareness in line with the budget. Introduction of a marketing performance
management.

iv) Theft, fraud, and corruption resulting in financial and ndmancial loss:

Conflict of interest, Inadequate segregation of duties / Inadequate or no supervision, Weak internal
control environment- cash handling / administrative procedures, Lack of accountability and
conseguence management, Poor work ethics, Inadequate IT apoessls and Inadequate physical
security controls, Cybeattack.

Progress on implementation per action plarFraud prevention policy and continuous monitoring of
thereof, Code of conduct and Gift register in place. Segregation of duties. Declaration of interests.
Remuneration, Social and Ethics Committee. Fraud risk assessment conducted annually, Ethics
awarenessvorkshops conducted, Approved Financial Management Policies and IT Policy in place.

Management is continuously conducting ethics awareness workshop and fraud risk assessment.
Development of a social and ethics strategy. Development of a contracts management framework.

V) Non-compliance with applicablédegislation:

Various and changing legislative requirements to be complied with and there is a requirement to
comply with MSCOA. Inadequate assessment of compliance risk. Knowledge gaps in new legislative
developments.

Progress on implementation per action planRegulatory compliance register/ assessment tool
monitored by the Company Secretary, compliance policy and framework in place, presented to the
BOD the impact and progress on MSCOA compliance, quarterly reporting to oversight committees on
compliance anentity is currently transacting on MSCOA.

Management has reviewed regulatory compliance register, continuous monitoring reporting on
compliance and seamless integration of systems will be completed on implementation of SAP.

Vii) Limited programmes available for newly trained Arts Practitioners:
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Limited irhouse production to absorb newly trained practitioners and Limited budgets.

Progress on implementation per action plag Applied Performing Arts and Arts Management
partnership with WITS, weekly drama workshops and mentoring and upskilling of internal staff in key
positions on in house productions.

The entity has established partnership with other rplayers in the industry. Introducing theatre to
communities through outreach programs. Encouraging entrepreneurs to leverage JCT venues and
marketing expertise. Marketing the program and up and coming artists.
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Table 1: Quarterly Risk Management Status Update

‘ LOW MODERATE .H|GH

“Residual risk t Residual risk “Residual risk
remains unchanged| 1,55 improved remains unchanged

Status on implementation of the risk response / treatment plans for significant ris&ported.

Risk name | Causes/background to Residual rating Within risk Status of implementation of treatment
the risk Q1 Q2 Q3 Q4 tolerance plan
Business Political unrest Yes
disruption /Criminality, Load

shedding Water cut,
Natural Disasters and
global pandemic

°9]}EI9PO|A
°9]}EI9PO|A
2l1EBI=opPO|Al
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Risk name | Causes/background to Residual rating Within risk Status of implementation of treatment
the risk Q1 Q2 Q3 Q4 tolerance plan
Inconsistent| High cost of Yes
attendance | productions and the
at theatre | need to recovercosts, Z g g
show. 9FFSOL 27 o Q Q
: Q. @ D)
economic statusi-ear ) o o
of crime in the area o -~ o
r:-s- ]
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Risk name | Causes/background to Residual rating Within risk Status of implementation of treatment
the risk Q1 Q2 Q3 Q4 tolerance plan
Lack of Inadequate marketing Yes .
brand budget,Shortcoming of
positioning | the marketing strategy,
and brand | Inadequatemarketing g S S
awareness | personnel < < <
of JCT
Theft, Conflict of interest, Yes
fraud, and | Inadequate segregatio
: : < < <
corruption | of duties, o o) o)
' Q.
We.ak internal control = % %
environment o al al
—+ — —
0 D) )
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Risk name | Causes/background to Residual rating Within risk Status of implementation of treatment
the risk Q1 Q2 Q3 Q4 tolerance plan
Non Various and changing Yes
compliance | legislative
with requirements to be § § g
applicable | complied with, there is 2 < 3
legislation | a requirement to o o O
comply with MSCOA o o ®
Inadequate assessmer

of compliance risk
Knowledge gaps in ney
legislative

developments
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Risk name | Causes/background to Residual rating Within risk Status of implementation of treatment
the risk Q1 Q2 Q3 Q4 tolerance plan
Limited Limited inhouse
programme | production to absorb
s available | newly trained § < <
for newly practitioners. % 8_ 8_ Yes
trained Arts | Limitedbudgets A o ®
Practitioner = = =
s ™ o}
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Risk name

Causes/background to
the risk

Residual rating

Q1

Q2

Q3

Q4

Within risk
tolerance

Status of implementation of treatment
plan
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Information on emerging / new risks

1 The city has been experiencing gas explosions in the midyear under review however the cause
is still unknown.

Major projects and contracts risk profiles
JCT does not have major projects that have a significant risk exposure to the entity &@.he

ICT risk governance & ICT risk management

Internet Security

With the implementation of the Microsoft E3 License agreement, JCT has initiated the upgrade process
from Windows 10 to the Enterprise edition of Windows 11. This upgrade wethiveed out gradually

over a span of three years. By utilizing the E3 license module's Software Assurance, JCT will have the
capability to upgrade to newer software versions as they become available in the future.

Furthermore, JCT will leverage the Datacentre licenses to ensure that the JCT server platforms remain
up to date as the organization moves forward. As of the current quarter, JCT is currently migrating
from Server 2012 to 2022 on all server platforms.

Server and endiser protection

Our Sophos security solution comes with useful and flexible options designed specifically to protect
infrastructure and provide safety. The following primary services is provided by Sophos.

Unified Threat Management.
Intrusion prevention.

Content Filtering.

Firewall.

Virtual Private Network.

E-mail Security.

Browser Security.

Antivirus with Exploit protection.

= =4 =4 =4 - -8 -8 -9

Email scanning and security

JCT has awarded Vox a BID for the implementation of an advanced email security platform. This
platform isdesigned to deliver heightened email security in alignment with industry standards. Its
deployment will aid JCT in mitigating the general risks associated with spam emails. Nevertheless,
there will be a need to augment eagser training once the installatn is fully finalized. As of Q3 the
installation and configuration of Mimecast commenced and expected to be completed by the middle
of Q4.
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Fraud risk management / fraud prevention

The entity has an approved fraud prevention policy and fraud hotline. The board has adopted a code
of conduct and ethics as well as an a@miud and anticorruption policy which sets the tone for
expected conduct in the workplace. GRAS also audits theigmhnd provides assurance to the board
through the Audit and Risk Committee on the adequacy and effectiveness of these policies. The only
instance that management has identified was interception of emails and emails purporting to be
someone of higher ahority requesting payments of invoices.

Risk transferg exposures
There was no incident reported in this quarter under review.

Compliance Monitoring and Reporting
Legal and regulatory compliance
Priority Legislation

The Entity hasstablished the following mechanisms to monitor compliance with applicable laws and
regulations:

1 Compliance tool

Circular 68
(1) Fruitless and Wasteful Expenditure

The Entity identified the following instances of fruitless and wasteful expenditure:
1 None identified in the quarter under review.

(i) Unauthorised Expenditure

The Entity identified the following instances of unauthorised expenditure:

1 None identified in the quarter under review.

(iii) Irregular Expenditure

1 None identified in the quarter under review.

(iv) Payments exceeding 30 days of receiptiovoice

None identified in the quarter under review.
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Priority Legislation

The Entity has established the following mechanisms to monitor compliancepplitable laws and
regulations:

1 Compliance Framework and tool
I Compliance SOP (Standard Operating Procedure)
1 Compliance Profile Assessment Tool

Occupational Health and Safety Act and Regulations (85 of 1993)

1 Every employer shall provide and maintain, as far as is reasonably practicable, a working
environment that is safe and without risk to the health of his employees.

Municipal Finance Management Act and Regulations Act of 56 of 2003

1 The accounting officer of the municipality must submit the above information to national treasury,
the Auditor General, and the relevant Provincial Treasury in writing.

Companies Act
0 The Companies Act, 2008 requires all companies to keep accurate and complete accounting
records, which must be keptandbeOOSa aAof S i GKS O2YLI yeQa NB3I.
o All companies (including external companies) and close corporations are required by law to lodge
their annual returns with CIPC within a certain period time every year. An annual return is a
statutory return in terms of the Companies and Close Corporatiats and therefore MUST be
complied with. Failure to do so will result in the Commission assuming that the company and/or
close corporation is not doing business or is not intending on doing business in the near future.
Noncompliance with annual returnsiay lead to deregistration, which has the effect that the
juristic personality is withdrawn and the company or close corporation ceases to exist.

Combined and Integrated Assurance and Oversight

Anintegrated and combined assurance approach has been adopted for the purposes of maximising
assurance provision and therefore aggregation of assurance outcomes.

Joburg City Theatres Top Strategic risks

The top strategic risk areas for the financial year 2023/24 have beewaated and monitored
continuously during the 'Squarter. This entailed the revaluation of the strategic risk landscapes
and the identification of new emerging risks.

The measurement, prioritisation and ranking of the risk exposures has been in accordance with the
formally adopted group risk assessment methodology. griwitisation of the top risks is to ensure

that adequate assurance resources can be directed to those risks that need more attention of
management, and therefore combined assurance mapping is adequate and effective.
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Discussion

The consolidation of assurance outcomes is based on the work done as at the eh@QuérBer of
2023/24 and are summarised herein. The report therefore covers the following:

1 strategic risks and residual risk profile fét Quarter of 2023/24.
1 Strategic and operational risk monitoring.
1 Strategic risk mapping to the Priorities.

Joburg City Theatres Top Strategic Risks Monitoring

The top strategic risks are monitored continuously and communicated to management monthly. The
Top Strategic risks are mapped to tBpecific priorities focus areas for J have been assigned
risk ownership and action ownership at Departmental level.

The risk and action ownership were agreed to with the Executive Management Team during the risk
assessment workshop. Management is apprised ooragoing basis of the progress being made to
implement risk mitigation actions and therefore management of asged risk exposures. For the
purposes of monitoring risks and risk movements, Key Risk Indicators have been identified for each
strategic risk area:

Quarterly Risk Management Status UpdateManagement (Level 1 Assurance)

The Audit and Risk Committee confirms that the Committee has reviewed the Strategic risk profile of
the ME, ensuring that these are aligned to the @itgle top strategic risks as applicable. During the
guarter under review, Joburg City Theatres expemehithie following significant highlights from a risk
management perspective:

Vi) Business Disruption:
The root causes for business disruption are: Political unrest, Criminality, Loadshedding, water
cut, Budget cut and Natural Disasters.

Progress on implementation per action plafProcured a backup generator for the shows and it was

RSt AGSNBR (2 WetQad LINBYA&ASEA Ay al NOK HAHH®D® W¢ 02y
conveniently schedule load shedding. ST has an emergency generator for lighting; RT has a generator
however does not provide sufficient power to run all the operations. Implementation and continuous

review of the Business Continuity Plan.

The handover of the backup generator to JCT Management was on tHéAR&just 2023. Theatres
are continuously encouraging online bookings to avoid cash exchBagens are encouraged to use
electronic tickets.

vii) Inconsistentv attendance at theatre show:
|l A3K O2ad 2F LINRPRAOGAZ2Y YR GKS ySSR (2 NBO2¢
Lack of exposure of potential audiences to the theatre experience; Fear of crime in the area;
Disaster Management regulations and limited audiences allowdtkithteatre; Limited public
transport to the theatre at night; Ineffective implementation of the marketing strategy.
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Progress on implementation per action plgnDifferent pricing structures based on product and
venue; offering a limited number of discounted or free tickets to the youth and senior citizens; mobile
theatre truck used to take the arts to targeted diverse communities; action to engage stakeholder to
ensure safety in the precinct; customer satisfaction survey conducted; marketing plan developed for
each production.

Sponsorship policy is implemented to target sponsorship. A comprehensive survey is being conducted
to establish audience needs. Theatre is currently engaging with IMPD and SAPS to police the precinct.
A marketing plan for each production is being implensehtTheatre is currently engaging public
transport provider (Rea Vaya, taxies etc.) to provide transport for shows. To conduct a market survey
and present research paper to the board on future markets.

viii)  Lack of brand positioning and brand awareness of JCT:
Inadequate marketing budgeGhortcoming of the marketing strategy and inadequate marketing

personnel

Progress on implementation per action planMedia partnerships for productions at each theatre,
media database management, continuous productions awareness campaigns and revised marketing
and communication strategy in placeifgarketing; and social media).

Management reviewed marketing and communication strategy and organised online promotional
campaigns for brand awareness in line with the budget. Introduction of a marketing performance
management.

iX) Theft, fraud, and corruption resulting in financial and ndmancial loss:

Conflict of interest, Inadequate segregation of duties / Inadequate or no supervision, Weak internal
control environment- cash handling /administrative procedures, Lack of accountability and
consequence management, Poor work ethics, Inadequate IT access controls and Inadequate physical
security controls, Cybeattack.

Progress on implementation per action plarFraud prevention policy and continuous monitoring of
thereof, Code of conduct and Gift register in place. Segregation of duties. Declaration of interests.
Remuneration, Social and Ethics Committee. Fraud risk assessment conducted arithadly,
awareness workshops conductefbhproved Financial Management Policies and IT Policy in place.

Management is continuously conducting ethics awareness workshop and fraud risk assessment.
Development of a social and ethics strateDgvelopment of a contracts management framework.

X) Non-compliance with applicable legislation:
Various and changing legislative requirements to be complied with and there is a requirement
to comply with MSCOA.. Inadequate assessment of complianceKriskvledge gaps in new
legislative developments.

Progress on implementation per action planRegulatory compliance register/ assessment tool
monitored by the Company Secretary, compliance policy and framework in place, presented to the
BOD the impact and progress on MSCOA compliance, quarterly reporting to oversight committees on
compliance and ety is currently transacting on MSCOA.

Review of regulatory compliance register, continuous monitoring reporting on compliance and
seamless integration of systems will be completedroplementation of SAP.
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Xi) Limited programmes available for newly trained Arts Practitioner:
Limited irhouse production to absorb newly trained practitioners and Limited budgets.

Progress on implementation per action plarApplied Performing Arts andrts Management
partnership with WITS, weekly drama workshops and mentoring and upskilling of internal staff in key
positions on in house productions.

The entity is currently establishing partnership with other role players in the industry. Introducing
theatre to communities through outreach programs. Encouraging entrepreneurs to leverage JCT
venues and marketing expertise. Marketing the program and opieg artists.

Quarterly Risk Management Status Updatgsroup Risk and Assurance Services (Levetgurance)

1 Group Risk Services

Group Risk Services continuously conducts risk assessment of Joburg City Theatres to 6 strategic risks,
this entails assessing the mitigating actions and progress on implementation of action plans. The table
below depicts the Joburg City Theatres riskhhignts for the quarter under review based on the
assessment conducted by Group Risk Services.
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Ref

Risk Description

Mitigating actions

Progress on implementation per action plan

Businesdlisruption

1. Political unrest / Criminality.
2. Load shedding.

3. Water cut.

4. Natural Disasters.

5. Budget cut.

1. Procured the backup generator for the shows and it was delivered on March
2. JT continuously engages and negotiates with City Power to conveniently sc
load shedding.

3. ST has an emergency generator for lighting

4. RT has a generator however does not provide sufficient power to run al
operations

5. Implementation of the Business Continuity Plan.

6. Handover of thévackup generator to JCT Management on thé 2@ugust 2023.

2 Inconsistent attendancd 1. High cost of productions and the ne{ 1. Different pricing structures based on product and venue.
at theatre show. to recover costs. 2. Offering a limited number of discounted and/or free tickets to the youth and se

H® 9FFSOGO 2F GKS (citizens
3. Lack of exposure of potent@lidiences| 3. Mobile theatre truck used to take the arts to targeted diverse communities.
to the theatre experience. 4. Action to engage stakeholder to ensure safety in the precinct
4. Load shedding. 5. Customer satisfaction survey conducted after every show.
5. Fear of crime in the area. 6. Marketing plan developed for each production
6. Disaster Management regulations a| 7. Implementation of sponsorship policy to target sponsorship.
limited audiences allowed in the theatrg 8.Conduct comprehensive survey to establish audience needs
7. Limited public transport to the theatr| 9. Engaged JMPD and SAPS to police the precinct.
at night. 10. Implement a marketing plan for each production.
8. Ineffective implementation of the| 10. Engage public transport provider (Rea Vaya, taxies etc.) to provide transpi
marketing strategy. shows.

3 Lack of brand positioning 1. Inadequate marketing budget. 1.Media partnerships for productions at each theatre

and brand awareness 0
JCT

2. Shortcoming of the marketing strateg
3. Inadequate marketing personnel.

2. Media database management

3.1.Continuous productions awareness campaigns.

3.2. Revised marketing and communication strategy in placegketing; and socig
media)

4 Reviewed marketing and communication strategy

5. To organise online promotional campaigns for brand awareness in line wit
budget

6. Introduction of a marketing performance management.
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Theft, fraud, and| 1. Conflict of interest. 1. Fraud prevention policy and continuom®nitoring of thereof.
corruption. 2. Inadequate segregation of duties| 2. Code of conduct and Gift register in place.

Inadequate or no supervision. 3. Segregation of duties.

3. Weak internal control environment| 4. Declaration of interests.

cash handling / administrative| 5. Remuneration, Social and Ethics Committee.

procedures. 6. Fraud risk assessment conducted annually.

4. Lack of accountability and consequer| 7. Ethics awareness workshops conducted.

management. 8. Approved Financial Management Policies.

5. Poor work ethics. 9. 1T Policy in place.

6. Inadequate IT access controls. 10. Continue to conduct ethics awareness workshop (awareness of fraud hotlineg

7. Inadequate physical security controlg Fraud risk assessment.

8. Cyberattack. 11. Development of a social and ethics strategy.

12. Development of a contracts management framework.

Non-Compliance  with| 1. Various and changing legislati 1. Regulatory compliance register/ assessment tool monitored by the Com
legal legislation requirements to be complied with. Secretary.

2. There is a requirement to comply wi| 2. Compliance policy and framework in place.

MSCOA. 3. Presented to the BOD the impact and progress on MSCOA compliance.

3. Inadequate assessment of compliar] 4. Quarterly reporting to oversight committees on compliance.

risk. 5. Entity is currently transacting on MSCOA.

4. Knowledge gaps in newegislative| 6.1 Review of Regulatory compliance register.

developments. 6.2 Continuous monitoring reporting on compliance.

7. Seamless integration of systems will be completedrgiementation of SAP.

Limited programmesg 1. Limited irhouse production tg 1. Applied Performing Arts and Arts Management partnership with WITS.
available for newly absorb newly trained practitioners. | 2. Weekly drama workshops.

trained Arts Practitioners|

2. Limited budgets.

3. Mentoring and upskilling of internal staff in key positions ehanse productions.
4. Establish partnership with other role players in the industry.

5. Introducing theatre to communities through outreach programs.

6. Encouraging entrepreneurs to leverage JCT venues and marketing expertise.
7. Marketing the program and up and coming artists.
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I Internal Audit

The assurance outcomes by internal audit are based on the work done in the 2023/24 financial year.

1 External Audit (Auditor General of SA)
The officer of the Auditor General has completed their audit of 2022/23 in ‘thgu2rter.
The assurance outcomes by the auditor general are now based on the 2022/23 audit, Joburg City Theatres audit outcomldiéxl wmitjuano

material findings.
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TABLE 1: SUMMARY ASSURANCE OUTCQUMERTER 3 OF 2023/24

’i LOW @MODERATE HIGH

Level 2¢ External Level 1 and 2
Assurance bined
Risk Landscape / Risk Name Combine
Risk Description Assurance
Q3 Level 2 c Combined
Residual . _ > 9 integrated
- Risk < c 8 Assurance
Risk VI g %) = assurance
= < o
= <0
Business disruption Political unrest /Criminality, Lod @
shedding, Water cut, Natur:
Disasters. ® ® ® ® ® ®
© © © © © ©
© © © © © ©
o o o o o o
Q Q Q Q Q Q
= = = = = =
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Level 2¢ External Level 1 and 2

Assurance

Risk Landscape / Risk Name Combined
Risk Description Assurance
Q3 Level 2 c Combined
Residual . _ > 9 integrated
- Risk @ S & Assurance
Risk VI % %’ = assurance
-E < o
== <0
Inconsistent attendance aj High cost oproductions and the nee @
theatre show. to recover costs, Effect of th
O2dzy i NEQa SO2y2Y| . o o o o o
exposure of potential audiencestotf| ® © © © © ©
theatre experience, Load sheddi]| & S S S o o
. . . Q Q Q Q Q Q
Fear of crime in the area, Disasy| = = = = = =
Management regulations and limitg
audiences allowedithe theatre.
Limited public transport to the theatr
at night. Ineffective implementation g
the marketing strategy.
Lack of brand positioning an¢ Inadequate marketing budge .
brand awareness of JCT Shortcoming of the marketin
strategy, Inadequate  marketin
personnel.
g g g g g
Q Q Q Q g Q
g g g g g g
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Risk Landscape / Risk Name

Risk Description

Level 2¢ External
Assurance

Q3
Residual

Risk RS

Movement

Internal
Advisory
Services

Level 1 and 2
Combined
Assurance

Level 2 ¢ Combined
integrated

assurance Assurance

Theft, fraud and corruption

Conflict of interest, Inadequat
segregation of duties / Inadequate ¢
no supervisionWeak internal contro
environment - cash handling

administrative procedures, Lack

accountability and consequeng
management, Poor work ethic
Inadequate IT access contro

Inadequate physical security contro
cyberattack.

MO
MO
MO

MO
MO
MO
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Level 2¢ External Level 1 and 2

Assurance .
Combined

Risk Landscape / Risk Name

Risk Description Assurance

Q3 Level 2 c Combined

integrated

Residual Risk
assurance

Risk

Assurance
Movement

Internal
Advisory
Services

Non-compliance with] Various and changing legislati @

applicablelegislation requirements to be complied with.
There is a requirement to comply wi o o o o ° °
MSCOA. IS IS IS IS IS IS
Inadequate assessment of compliar{ | < S S S S S
. o o o o o o
risk. > b b b = =
Knowledge gaps in new legislati]
developments
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Level 2¢ External Level 1 and 2

Assurance .
Combined

Risk Landscape / Risk Name

Risk Description Assurance

Q3 Level 2 c Combined

Residual Risk integrated

Risk assurance Assurance

Movement

Internal
Advisory
Services

Limited programmes availablg Limited irhouse production tg

for newly trained Arts absorb newly trained practitioners

Practitioners. Limited budgets ) @ ) ) ) ) )
© © © © © ©
o} o} o} o} 9] 9]
© © © © o o
o o o o o o
= = = = p p
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CHAPTER THREE: SERVICE DELIVERY PERFORMANCE

Section 1: Highlights and Achievements

JOBURG
THEATRE

The Joburg Theatre kicked off the third quarter with vibrant and diverse celebrations. The cultural and
artistic expressions showcased continued to weave in a rich narrative that left a lasting mark on the
community's social fabric. As the curtains rose and closed, each performance and event became a
stimulus for inspiration and joy, casting ripples that extendedbieyond the stage. The impact of
these cultural and artistic expressions continues to foster a sense of pride and appreciation for the
arts within the City of Johannesburg

Showtime Australia presented an outstanding tribute to the legendary Kirgpf Michael Jackson.

The electrifying performances by Garth Field, supported by a live band, meticulous choreography,
elaborate costumes, and cuttiredge production elements, provided a comprehensive and
immersive Michael Jackson concert experience. sthge production was a testament to the team's
collective creativity and dedication. The carefully curated performances paid tribute to Jackson's
creative brilliance and showcased his unparalleled talent, guiding the audience through the milestones
of his career, from the early days with the Jackson 5 to his enduring influence on pop culture.
Thousands of patrons agree that this was an amazing way to kick off the new year. The tribute was a
remarkable achievement that left the audience in awe and apprexiati

The Joburg Film Festival and Multichoice hosted a Youth and Audience Development Film Programme
to empower aspiring filmmakers. The program spanned two days and included workshops and
masterclasses to provide valuable opportunities fearning. Participants engaged with industry
professionals, gaining insights into different aspects of filmmaking. The program aimed to democratise
access to the filmmaking process, allowing diverse young enthusiasts to explore and engage with the
industry. By providing handen learning experiences and interactions with seasoned professionals,
participants were equipped with the knowledge and skills needed to navigate the dynamic landscape
of filmmaking.
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The Isandlwana Lecture by Mbuso Khoza and iJadu le Afrika was a remarkable performance that
contributed significantly to the ongoing conversation about the cultural and historical significance of
the Battle of Isandlwana. Mbuso Khoza's artistic talent wasfull display, and the production
enlightened the audience about the reflective spiritual and sociocultural repercussions of this battle
on the Zulu nation. The Musical was an immersive experience that took the audience on a journey
through time, providng a historical lens through which the events surrounding the Battle of
Isandlwana could be understood. The show was sold out, a testament to the creative genius of Mbuso
Khoza and the artistic ability of iJadu le Afrika. This production was a corneistdhe ongoing
narrative of South African heritage.

The 25thanniversary celebration of Vuyani Dance Theatre featured a spectacular event called Triple
Dose, creatively put together by budding choreographers on the verge of artistic development. The
show explored human relationships in a modern setting, heonnections are on the verge of
extinction. It aimed to remind us of the importance of human connections and challenged us to
rediscover the basic humanity that serves as a spark for a brighter and more united future. The
program left a lasting impressi on the audience with its compelling performances and thought
provoking storylines, sparking conversations and instilling a collective resolution to strive for a better
tomorrow.
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Campaign 4 Girls ran a successful-Rfitan Adolescence program with the Graca Machel Trust. The
event marked a significant milestone in their ongoing commitment to empowering young African
women, nurturing them into capable leaders both within their olives and in broader communities.

This collaboration brought together Campaign 4 Girls, Graca Machel Trust's expertise, resources, and
other stakeholders dedicated to youth development and-ghnild empowerment. The program
underscored the critical imptance of investing in the holistic development of young African women,
recognising them as catalysts for positive change within their societies.

On Valentine's Day, February 14, 2024, Joel Zuma paid tribute to the late R&B icon Luther Vandross
GAGK | KSENIFSEG LISNF2NXYEYyOS GAdGtSR Ww{2 !YIlAy3d
reignite love on this special occasion by celebrating Massls enduring legacy through his iconic

ballads. The performance captivated audiences with its timeless melodies, leaving them eagerly
anticipating more heartfelt performances from Joel Zuma. Due to high ticket demand, a second show

was added to provide ore people with the chance to experience this memorable event.

Joburg Theatre showcased an impressivhdnse production of Ntozake Shange's masterpiece, For
Colored Girls Who Have Considered Suicide When the Rainbow is Enuf. Directed by the esteemed
James Ngcobo, this production was a true masterpiece that capthaatdiences with its raw emotion

and powerful narratives of resilience and redemption. The stellar cast, including Mona Monyane,
Refilwe Modiselle, Swankie Mafoko, Thuto Gaasenwe, Siphesihle Ndaba, Danica Jones, Boitumelo
Lesejane, and Sioban King, delaceauthentic and deep performances. For those who were fortunate

JCTThird Quarter2023/24 Pageds



enough to experience this transcendent production, it was truly a journey beyond the conventional
boundaries of theatre. The narratives delved deep into the human spirit, leaving a lasting impact that
audiences won't soon forget.

The National School of the Arts held its annual choreographic showcase, Dance Celebration PROJECT
24, which showcased a new generation of emerging choreographers. This highly anticipated event was

a great success and has become integral to the schoolferpgaince calendar. Throughout PROJECT

24, the learners displayed their exceptional talent and creativity by shaping and expressing abstract
concepts and ideas. Their performances provided a unique perspective and an insight into the creative
minds of youndgsouth Africans. Their contributions have undoubtedly enriched the cultural landscape

of our community and left a lasting impact on all who had the pleasure of witnessing their
performances. Seeing such young talent flourishing and adding value to oetysednspiring.

With its intense journeyhrough Billy Monama's musical tale, the Back to the Future concert left a
lasting impression on the patrons. The concert encouraged the audience to move forward with
newfound purpose and conviction with its rich music, culture, and emotional fabric.MBilama
firmly believes that managing the present and influencing the future require meaningful reflection on
the past. In addition to providing the audience with entertainment, the third instalment of Back to the
Future not only educated but empowered d@adces by instilling a fresh feeling of hope and self.
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The National School of the Arts music department graced the Mandela Stage with their highly
anticipated Jazz & Pop Ensembles in Concert. Audiences experienced a captivating journey through
vibrant repertoire, showcasing SA Jazz and contemporary music with the passion of NSA's young
musicians. The NSA CHOIR, boasting stuist voices, shared the spotlight with the ensembles.
Seasoned alumni joined current learners, adding to the spectable production celebrated musical
talent and creativity, embodying the unshakeable legacy of the NSA.

The Art, Music, Dance & Drama Festival concluded as a highly professional showcase featuring talents
from private studios and schools across Gauteng. Participants ranged from Grade 00 to Matric,
presenting solo, duo, and group performances in a multitufiéanguages. The festival provided a
platform for diverse artistic expression, highlighting the rich cultural diversity of the region.

Disney's My Son Pinocchio started its run, enchanting audiences with one of the finest fairytale classics
ever. The story, brimming with magic, suspense, fun, and excitement, captivated the audience as they
followed the journey of Pinocchio, a little woad@uppet brought to life by the Blue Fairy. Throughout

a series of adventures, Pinocchio faced challenges that tested his bravery, honesty, and selflessness.
His quest to prove these qualities and earn the right to become a real boy resonated deeply with
audiences. The production brought to life the beloved characters and iconic moments from the
timeless tale, leaving a lasting impression on all who experienced its magic and charm.
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Joburg Ballet's presentation of Scar/city was a remarkable showcase, with its four pieces delving into
themes of scarcity, absence, and loss. The show featured two global debuts and one South African
premiere, providing a fascinating and thouggrbvokingexperience to the viewers. Hannah Ma, the
Germanborn choreographer, explored the idea of scarcity in Scar/city, notably through her piece, The
Void, which shed light on the realities of urban settings in South Africa.

Dada Masilo, a renowned South African choreographer, created Salome, her debut piece for Joburg
Ballet, which dealt with issues of dignity and bereavement in a captivating manner. The event also
included the South African premiere of Azul, a choreograpbskWwy Jorge Pérez Martinez, a Dutch
choreographer, who brought a unique perspective to the examination of loss and shortage. Scar/city
was a captivating performance that featured stirring choreography and outstanding performances,
leaving the audience wita memorable experience.

The Dance Studio's presentation of Cinderella, choreographed by Alexandra le Maitre, concluded its
highly entertaining run, delighting audiences with a unique rendition of the beloved family classic. Set
in a charming small Spanish town, this version nfl€iella expertly blended ballet and Spanish dance.
LeelzLind Devar charmed as Cinderella, while Komani Hara portrayed Prince Charming with grace
and charisma. Rosana Maya brought humour and flair to the role of the youngest Ugly Sister. The
production transported audiences into a world of enchantment and romance, leaving a lasting
impression with its captivating performances and imaginative storytelling.

The City of Joburg, in collaboration with Joburg Theatre, hosted a heartfelt homage to the legendary
Dr. Victor at the Don Mateman in Eldorado Park. The tribute was dedicated to creating a memorable
experience that reflected the essence of Dr. Victor's musical legacy. It brought together fans and
admirers to honour the contributions of this iconic Southidan musician. The Tribute to Dr. Victor
was a testament to his profound impact on the South African music scene and beyond.

JCTThird Quarter2023/24 Page98



The Joburg audiences were treated to a new cultural exchange when the Dumisani Masilela Theatre
and Joburg Theatre proudly presented a Double Bill theatre show experience from Ekurhuleni titled
Tainted and Taxi Wars. This partnership facilitated commuieitaelopment through the arts and was
inspired by the groundbreaking Dumisani Masilela Theatre Incubation Program launched in 2019. Four
excellent community groups received rigorous instruction that resulted in skill development, and the
performances highgihted the great diversity. The dedication of art stakeholders to supposwng

coming artists and give them platforms for development and exposure is demonstrated by this historic
partnership. It highlights the idea that artists should be supported orirthath to success and
celebrates the transformative potential of theatre driven by the community.
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In the third quarter, Nandi The Musical was staged in collaboration with The Playhouse Company.
The play featured a talented cast of B@lividuals who portrayed the inspiring story of Queen Nandi.
The audiences were informed, inspired, educated, and entertained. The story of Queen Nandi is an
example of how past heritage can inspire today's generations. Good theatre productions have the
power to enlighten people while entertaining them. This season was marked by quality in script,
lighting, music, costuming, and acting. Overall, it was an exceptional production that left a positive
impact on its audiences.

January concluded on a high note with the montBven Colours Sundaywent, marking the year's
inaugural celebration and setting the stage for an exhilarating 2024 ahead. Renowned for its stellar
music, vibrant ambiance, moutlvatering culinary delights, and an array of eclectic craft stalls, the
event attracted an enthuastic crowd. Seven Colour Sundays has solidified its position as Soweto's
premier food, arts and craft market, a recurring highlight occurring every last Sunday of the month.
Attendees revelled in a delightful fusion of melodious tunes, tempting aromatingdfom the food

stalls, and the camaraderie shared among fellow participants, making it an unforgettable gathering
for all involved.

"Unbreakable", a ceproduction between Soweto Skeleton Movers and Lloydscompany, Netherlands,
was a heartfelt production that combined traditional South African street dance, isiPantsula and
'‘bone-breaking’, Afro house, and Amapiano beats, along with humour and impeegsuals. Soweto
Skeleton Movers shared their personal stories, showcasing their unbreakable spirit despite facing
numerous setbacks and temptations. This collaboration involved Rotterdam choreographer Lloyd
Marengo, London theatre directaionzi D, and the five dancers of Soweto Skeleton Movers. The
performance immersed audiences in an energetic mix of song, street scenes, compelling visuals, and
the 'skeleton pantsula’ style.
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Indigenous Gospel Musjalso known as Clap 'n Tap and AmaZion, provided a unique offering that
was Initially an acapeHstyle music genre, and it has evolved inteyanbol of religious and cultural
expression. The production collaborated with the!bhannesburg Arts Alive International Festival
programme and showcased various genres, including AmaZion, AMapostolo, Clap 'n Tap, and Brass
Bands. It welcomed Indigenous Choirs from both local and international backgrounds. A total of 11
choirs, consistig of one headliner and 10 choirs per category.

In February, the music program featured Love Lives On: An Intimate Evening with Langa Mavuso. This
musical event was profoundly moving and showcased the talents of the acclaimed South African singer
and songwriter. Mavuso's performance went beyond convardl music, striking a deep chord with

the audience's emotions. Through his poignant lyrics and soulful melodies, he skillfully intertwined
themes of love and setfiscovery, captivating attendees in this intimate showcase. Langa Mavuso
graced the centretage with an enchanting performance that effortlessly traversed the realms of
music and emotion. Through his intimate showcase, Mavuso skillfully intertwined themes of love, life,
and selfdiscovery, using his evocative lyrics and soulful melodies asitbads of a rich tapestry.

The Gibson Annual Lecture was held as part of a series of commemorative eslebizting the life

and work of Gibson Kente, the iconic playwright, composer, and director. Esteemed scholar Dr. Andile
Xaba delivered a thoughtrovoking lecture, providing profound insights into Kente's influence and
legacy.

The inclusion of a musical performance featuring a thpexe band, the renowned acapella group
iICOMPLETE, and young violinist Tshegofatso Matabane added a dynamic and immersive element to
the lecture. The music perfectly complemented the themes and emnetpresent in Kente's work,
creating a powerful sensory experience.
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Actor Thembsie Matu delivered a captivating keynote address, offering an artistic perspective on what
it was like to be in the room with Gibson Kente. This was a deliberate effort to honour Kente's artistic
legacy through verbal discourse and the evocapesver of music. Overall, the event was a fitting
tribute to Gibson Kente, celebrating his life, work, and enduring influence in a constructive and
meaningful way.

Soweto Theatre has establishedvaluable partnership with the Gauteng Sport, Arts, Culture, and
Heritage Department in collaboration with the Gauteng Department of Education. This partnership
has brought about a School Dramatic Arts Programme that aims to provide learners with a platform
of opportunities. The programme aligns with the curriculum and enhances the academic value of
learners' participation. Instead of focusing solely on competition, the programme prioritizes creative
expression and fosters essential skills such as teamwoilaboration, resilience, adaptability, and
exposure among students. By emphasising these qualities, the programme seeks to contribute to the
holistic development of learners, enabling them to engage with the arts and cultivate important life
skills thatare valuable beyond the realm of performance. The School Dramatic Arts Programme is a
fantastic initiative that promotes creativity, teamwork, and personal growth among learners, and we
are grateful for the efforts of the Soweto Theatre and its partners.
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The Catch A Fire Reggae Festival, which ran alongside the Schools Dramatic Arts Festival, was an
incredible showcase of the energy and vibrancy of reggae music and culture. The event attracted a
diverse range of attendees and beautifully celebrated variexsressions of reggae through live

music, dance, art, fashion, and workshops.

This was the festival's second year at Soweto Theatre, and it was an excellent platform for local reggae
artists to gain global recognition. Executive Mayor, Cllr. Kabelo Gwamanda, spoke passionately about
the importance of reggae music in promoting sodahesion and solidarity. He outlined several
initiatives to support reggae musicians and foster cultural exchange, which was inspiring to hear.
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Overall, the festival encapsulated the spirit of South African reggae while promoting unity and social
change. It was a fantastic opportunity for people to come together, celebrate diversity, and appreciate
the beauty of reggae music and culture.
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Over the past quarter, the Roodepoort Theatre has presented an impressive range of performances
that have been highly appreciated by audiences. One of the standout shows was the Bebe production,
which took place in March. This experimental performance drea new audience and was a great
success. The theatre continues to attract top talent and provide a platform for emerging artists to
showcase their work. Bsharp Choir held master classes on Human Rights Day in the Basement Theatre,
further demonstratinghe theatre's commitment to promoting a diverse range of performances.

The Rand Symphony Orchestra resumed rehearsals in January afterdasegited break. They were
preparing to perform their concert titled "Mozart and More" in March, which featured Camelia Onea

as a soloist performing the Mozart Violin Concerto no. 5. €ianis a renowned violinist in South

Africa and a graduate of the George Enesco Academy in Bucharest. She is currently the Concert Master
of the Johannesburg Festival Orchestra and regularly performs as a soloist, chamber musician, and
recording artist. ie concert program also included the Rosamunde Overture by Schubert and
{@YLK2ye& y2d y o6& !yi2yNy 5@2njt 1 ¢KS 2NOKSaG NI
Musical Director, Carel Henn.

Andile B, a former member of Joyous Celebration and Spirit of Praise 2, two of the biggest gospel
groups in Southern Africa, recorded a live DVD, fulfilling a-hehd) dream. Andile B has 12 gospel
albums under his belt and is known for his captivatinggrenances.

The National Eisteddfod Young Performer Awards Competition, the most prestigious event of its kind
in South Africa for young performers in music, dance, and drama, was held. Students from primary
and high schools in the province competed for the titlehs best junior artists of the year.

Carla Turner's 10th production, "African Dream," was a warm celebration of African dance. The
performance featured young ballerinas and professional dancers who began their careers at the
theatre. The cast delivered a captivating performance, and the sholwded popular hits like Pata
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Pata, Jerusalema, Khumbaya, Great Heart, and African Dreams. Each ticket included a free ballet class
for kids to explore their own dance talents.

Roodepoort Theatre has been actively engaging with its audience through various initiatives, such as
social media campaigns, community outreach programs, and special events. As a result, the theatre
has seen a significant increase in audience attendandeeceived positive feedback from its patrons
regarding the quality of its productions and customer service.

The theatre has also collaborated with local schools and organisations to provide educational
programs and workshops for aspiring artists and outreach programs for schools to encourage a
passion for the arts. Roodepoort Theatre offers youth developmengnams through workshops,
classes, and performance opportunities to help young performers build their skills and confidence.
These programs create a supportive and encouraging environment for young artists to explore their
passion for the arts and developdir talent to the fullest. The theatre is committed to providing a
vibrant and inclusive cultural experience and looks forward to collaborating with more organisations
to continue its growth and evolution.

Roooeroortl "X
THEATRE

Youth Development Programmes at Roodepoort Theatre

The highlight of the quarter in youth development has been the outstanding success of young
entrepreneurs who met with a business coach at the theatre to learn about the business of the arts.
The workshops, which covered topics such as financial plamrmiaudketing, talent development, and
business reporting, were wedittended and received positive feedback from participants.

The SMME Workshops held in February aimed to bridge the gap between the community, arts, and
entrepreneurship, providing opportunities for youth in the townships to develop their skills and
talents in the arts. The workshops, held in partnership with 8iggbportunity Centre and various
other organisations, showcased how internal partnerships within the City can collaborate towards
service delivery.

On March 8th, an outreach youth development initiative was launched. The primary goal of this
program is to provide young people in the community with access to reading programs, encouraging
them to read one book per day. Furthermore, the program aim®tmect youths with opportunities

in academics. Every Saturday, the Young Voices Academy (YOVA) program is held in the Basement
theatre. The program aims to assist Early Childhood Development Centres in developing children's
intellectual abilities and sodiaalues through music, dance, and reading. Skilled facilitators utilise the
power of reading as an agent of social change. This program is a significant contribution to society and
reflects the theatre's commitment to youth development and community eegagnt.

The youth development programmes at Roodepoort Theatre have been instrumental in empowering
young people in the Region C townships. These programmes provide opportunities for them to learn,
grow, and succeed in the arts and beyond. The theatre's commitrteserving the community

through these initiatives is evident, and their success demonstrates the positive impact they have on
the youth in the area. To reach a new generation of ballet dancers, the theatre has partnered with
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Misty Ballet School to offer an affordable and accessible ballet class for young aspirant ballerinas. The
programme takes place every Saturday.

2odd PHOTOS

The next quarter at RT will showcase several schools, including Monument Hoerskool, Jozi Youth
Dance School, Krugersdorp High, Hoerskool Randburg, the iconic School of Ballet Academy and the
school setwork, My Children My Africa. The popular artist Bldlremtertain and serenade the
audience, and the quarter will close with an International Dance School competition.
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Joburg Theatre Youth Development

The theatre transcends mere physical
224-25 structures; it embodies a dynamic artistic
expression and community engagement hub.
In the third quarter, the Youth and Community
e ewesmeges  Development  Department  has  actively
cultivated fresh connections with both the
local artst community and participants in our
educational programs. With this concerted
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impact far beyond the confines of its stages.
A notable initiative during this period was the
collaborative venture with PopArt, marking a
distinctive partnership with smaller theatre
companies operating within the city.
Furthermore, the department expanded its
operational scope by integrating students into our creative processes, empowering them to contribute
to developing projects and ideas to serve clients and community outreach partners.

lu isixhosa ndebele isiz
enda afrikaans xitsong,
language siswati sig
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language siswati sign la

SKILLS AND DEVELOPMENT

At the Youth and Community Development Department of Joburg Theatre, skills development and
training represent foundational pillars of the mission statement. The programs are crafted to impart
essential skills to individuals while fostering collaboratioithwcommunity arts groups, thereby
ensuring that these skills are effectively utilised and transferred to positively impact local
communities.

Central to its endeavours is the professionalisation of community theatre groups through the Applied
Arts and Arts Management (APAAM) program. APAAM is a short course developed by Wits
University's Drama for Life unit in collaboration with the Joburg Treeahis initiative is designed to
enhance the capacity of communibased youth organisations, fostering their sustainability and
resourcing for impactful social development work within communities. Comprising four madules
Creative, Business, Technicahd Performance the course aims to strengthen critical thinking,
capability, and resource mobilisation for effective administration, management, and cultural
leadership in the arts. During the past quarter, students were challenged to bridge their academi
learnings at Wits with realorld applications in theatre work for clients.

Community theatre groups were tasked with presenting polished creative pitches to the theatre
manager and the prospective clients, vying for selection for key activations. These pitches evolved into
comprehensive theatre productions, subject to client apgl, thereby exposing the groups to the
intricacies of professional work processes. The productions chosen ultimatelgrve as official
showcases foenvironmentally themedhctivations within the City of Joburg. Crazy Concepts and Pau
emerged as the dected projects for this initiative.

JCTThird Quarter2023/24 Pagel07



In recognition of their efforts, the selected groups will receive compensation for their time and will
2LISNI G6S a 062yl FTARS LINRFSaarzylt GKSIFGNB O2YLJ
evolving community theatre groups into professionatdlre organisations dedicated to serving their
communities effectively.

COMMUNITY OUTREACH AND PARTNERSHIPS

Underscoring the strategic alliance between Joburg Theatre and the Environment and Infrastructure
Services Department (EISD)eseraging the transformative power of theatre arts for community
engagement. This partnership is geared toward advancing broader social goals, particularly in
promoting environmental awareness and recognising theatre's capacity to educate, unite
communites, and facilitate dialogue.

CKS 9L{5Qa O2YYAuUYSyi G2 SYOG@ANRYYSyGl tyeah yAGAL
collaboration with Joburg Theatre, now in its fourth year. This enduring partnership facilitates
commemorating sienvironmentally themeddays annually, contributing significantly to the city's
sustainability objectives. This quarter withessed an expansion of this collaboration to include the units'

skills development and training programs, providing additional opportunities for the contynomi

artists.

i. Green Holiday Program: March 26th27th, 2024

The EISD organised the Green Holiday Program at the theatre to introduce environmental issues and
6 NBySadaa (2 e2dzy3 | dzRASyOSad ¢KS !'t! ! a INRdZLI W/
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during school holidays and discovering environmental concerns in his garden. Through their journey,

they explore the climate crisis and brainstorm ways to mitigate environmental damage. The
performance engaged 40 ittiren from Diepsloot and 40 from Lenasia, followed by a workshop on
exploring alternative green energy sources.

ii. City of Joburg Water Security Strategy Launch: March 26

Considering South Africa's searid climate and prevalent water insecurity, the City of Johannesburg
launched its Water Security Strategy. This strategy emphasises leveraging water for sustainable
development, lowemission practices, circular economy @iples, naturebased solutions, equitable
development, and peopleentric approaches. The launch event, attended by esteemed dignitaries,
including Mayor Kabelo Gwamanda, featured a performance by the APAAM group Peu that showcased
how African communitiesistorically lived in harmony with nature through an Afriezantred
narrative employing shadow and light techniques.

These initiatives exemplify the impactful collaboration between Joburg Theatre and the EISD,
harnessing theatre's creative potential to address pressing environmental challenges and engage
diverse communities in meaningful dialogue.

iii. The Universe in a grain of sand

Ly CSOoNMzE NBX (GKS |, 2dziK FYyR /2YYdzyAde 5S@St2LISy
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characters as they traverse the Gautrain amidst a raging storm.etmw their journey turns
unexpectedly when an explosion or a natural calamity leaves them trapped underground.
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The play delves into humanity's perception of a looming climate crisis, highlighting the tendency to
overlook its current manifestations. It poignantly explores how human actions can exacerbate this
crisis or, conversely, how collective efforts can mitgias impact. To bring this compelling narrative

to life, the theatre enlisted the talents of an esteemixatre maker AFDA lecturer, puppeteer, and
writer, Mongi Mthombeni, who assumed the dual role of playwright and director.

The rehearsal process has evolvedo a rich learning environment, offering actors unique
opportunities to glean insights from Mthombeni's expertise and imaginative process. As the
production takes shape, it promises to captivate audiences with its thepigivoking themes and
innovativestorytelling techniques.

Scheduled to tour the city over six weeks in quarter 4, the production aims to engage teenagers and
older audiences in meaningful conversations about the current climate crisis and our collective
responsibility towards nature. Through this theatrical joeyn the department fosters greater
awareness and inspires action towards building a more sustainable future.

SPACE.COMBLACK BOX THEATRE PROGRAM

Space.com is a black box theatre that offers young performingpasstitioners and producers a
platform to explore ideas and create new work. The platform offers creative entrepreneursoedal
experience of the whole production value chain, from idea development to sale, marketing, etc.
Space.com creates incorgeneaating opportunities for artists with the full technical support of the
theatre in a 70/30 partnership and affordable rentals. The youth development unit extended itself to
work with the producers to improve the quality of their work.

i. PopUpat the Joburg Theatre
The theatre is a crucial strategic partner in Johannesburg's cultural tapestry, working to strengthen
the culture of theatremaking, exploration, and the development of new theatrical voices in the city.
The theatre will invite key theatre companies to &t a PopUp program at the Joburg Theatre,
introducing their audiences and theatre makers. PopUp@Joburg Theatre allows the theatre to partner
GAGK aYrFrftSNI GKSFINB O2YLIyASa |yR fS@SNI 3S
landscape.

Small theatre companies and collectives will be invited to hostygppeasons at the Joburg Theatre.
The theatre will choose collectives with a growing audience, social media visibility and interesting new
words being developed. The idea seeks to cregportunities for upand-coming artists to develop
beyond local theatre and use Spae.com as a stepping stone.

il PopArt PopUp at Joburg Theatre

PopArtis a Johannesbufgased independent production company and performing arts centre
specialising in the Live Arts. Started in March 2011 in downtown Johannesburg in the Maboneng
Precinct, PopArt sought to create an accessible space for performing adisanng&sburg: a space
where the people of performing art could come together to network, develop and share ideas. PopArt
has established itself as a premiere performance company known for developing productions and a
new audience base by challenging how public consumes live entertainment. In 2020, at the peak

of the COVIEL9 lockdowns, PopArt shut its doors in Maboneng and now launches programs in
different spaces around the city and online.

PopArt is the first invited PopUp to be hosted by the Joburg Theatre. Through the partnership, the
Joburg Theatre opens its doors to the artists and audience who frequent PopArt, expanding the Joburg
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theatre community. From January to March, PopArt will be housed at the Joburg Theatre to present
a curated program of plays, workshops, and programs.

22¢ 25 February: 12 / 12 festival (12 plagsl2 languages, 4 days )
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The festival aims to encourage young directors to create in their mother tongue, promoting using
indigenous languages in the theatre. The piecesewselected in December 2023 from over 80
applications.
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YOUTH AND COMMUNITY DEVELOPMENT

Lits'omong's Programme

Soweto Theatre's Youth and Community Development Department offers training programs for young
LIS2LX S Ay LISNF2NXYAY3IA NIad ¢KS [ ARk Operieghgeda 5 NI Y
delayed start in 2024 due to restructuring.
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for the arts industry. Participants engage in workshops and contribute to events like the Salungano
Salungano Theatre Week, fostering youth involvement in $wweultural scene.

2024 Auditions calbut.

sotbe LITS’OMONG

2% PROGRAMME

U1y Geaomd

The Lits'omon@024 callout audition took place on March 23. Candidates were evaluated based on
specific intake criteria requiring proficiency in at least two of the following disciplines:

1 Acting: Candidates were asked to prepare a monologue demonstrating &lbdity to
understand and interpret text effectively.

1 Dance (Movement): The evaluation focused on candidates' creativity, formations, and
transitions with their bodies, showcasing their movement skills.

1 Song (Sound): Candidates were assessed based on their confidence and ability to effectively
communicate through song.
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The audition process aimed to identify individuals with diverse talents and strengths, ensuring a well
rounded group for the Lits'omong program.

Day Time Programming

The Youth and Community Development department has focused efforts on expanding daytime
programming tailored for school audiences at the Theatre. This initiative aims to provide learners with
high-quality live performances of set books from the school icutum, enhancing their educational
experience.

In March, the Soweto Theatre actively participated in the International Take a Child to Theatre month,
aligning its programming with this global initiative and making a positive impact in our community.
We are proud to have established a venue partnershiih the Gauteng Province Department of
Sports, Arts, Culture, and Recreation, along with the Department of Education, and to have hosted the
inaugural Drama and Arts festival. The festival was a resounding success in terms of audience
engagement, attractig a diverse audience of tweens, teens, young and older adults, many of whom
experienced the Soweto Theatre for the first time. We are thrilled to have played a part in promoting
the arts and culture in our community and look forward to continuing to dmgbe future.

Salungano Salungano Theatre week.

SATUNGANG,
SATUNGAND,

THEATRE WEEK

A
memone e 18-22 MAR ‘24 | R80

The primary objective of the Salungano Salungeampaign was to cultivate a new generation of
theatre enthusiasts among the youth residing in and around Soweto. The campaign aimed to achieve
this by providing access to wortillass theatre experiences and interactive programs, particularly
targeting Edy Childhood Development Centers (ECDs), primary schools, and lower high schools.
Activities and Highlights:

1 Expo on Theatre Career PathEhe campaign commenced with an expo showcasing various
career opportunities within the theatre beyonmérforming arts, aiming to inspire and educate
young attendees about potential career paths.

9 Financial Literacy Stage Plag stage play titledFinancial Literacy"depicted the story of
Mjojo, emphasizing the importance of financial literattyough a compelling narrative,
resonating strongly with the audience.

9 Disability Awareness Programiorkshops and symposiums focused on creating artistic
works with Persons With Disabilities (PWDs), promoting inclusivity within the community.

f  Human Rights Day Exhibitidh [ AGaQ2Y2y 3 S NYSNa O2yRdzOGSR |
Human Rights, aiming to educate youth about the significance of this historical moment in
South Africa's democracy.

1 Thandiwe wa Bantu A contemporary play addressing the issue of bullying in schools and
communities, employing modern cultural elements to engage young audiences and stimulate
dialogue.
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1 Family Arts On the Lawns Fun D&y:picnic event on Human Rights Day provided families
with an opportunity to engage in aliased activities, fostering community spirit and creativity
among attendees.

1 African Indigenous Music WorkshopiWorkshops aimed at reviving interest in African
indigenous musical instruments among learners and parents, promoting cultural heritage and
awareness.

f 5AaySeQa aeé { A&niusitahagapt@liorkok the cMbsid'tale, providing a magical
and entertaining experience for piteen audiences, reinforcing the partnership with Peoples
Theatre for future collaborations.

Salungano Salungano campaign at Soweto Theatre in Q3 2024 was a resounding success. The
overwhelmingly positive response from the audience, along with higfhem-expected attendance,
demonstrates the campaign's effectiveness in reaching and engagingatfet tdemographic. By
introducing young audiences to theatre and fostering cultural appreciation, the campaign achieved its
objectives. Moving forward, Soweto Theatre is committed to building on this success and enhancing
accessibility to the arts for yoltthrough continued efforts and partnerships.
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JOHANNESBURG
PHILHARMONIC
ORCHESTRA

Working within the Community:

Education & Community Engagemerithe Johannesburg Philharmonic Orchestra is passionate about
AlQad O2YLINBKSYyarAg@dsS O2YYdzyAde Sy3arasSySyida LINBINI Y
exposure, skills transfer and performance opportunities. Exposing young learners to the Orchestra in

the intimate setting of a school hall awakens a whole new level of possibility. For many, this
precipitates or follows classroom time involving discussansind the orchestra, its instruments, and

GKS @FNAR2dza St SYSyida 2F YdzaAOd hdzNJ LI NIYySNEKA L]
offering individual teaching for the Thabang Ka Mmino Music and Culture Project {TkiNbyoject

based at the School hich provides extranural activities and constructive social outlets for the

children of the community. Specifically, TKM has a dynamic music programme, now almost two
decades old, which provides music education to learners.

School Concerts:

The Johannesburg Philharmonic Orchestra has earned a special place in the hearts of schools
throughout the province, exposing learners to the magnitude of the Orchestra, and the possibilities
that exist in life because of it. The beauty and necessity aftisg to think creatively, and of
experiencing life through inspired eyes, brings a moebded aspect to the learning experiences of

the children.

At each Education and Community Engagement concert, the Orchestra performs as a unit, and each
section of the entity is explained. Learners are able to hear each instrument individually, while also
experiencing the collective power of the whole orchestfrar many, this precipitates or follows
classroom time involving discussions around the orchestra, its instruments, and the various elements
of music.
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Education Audience Reach

24 January Mayibuye Primary, c/o Zakhele dr and Langa sir, Thulani 1000
26 January Margeret Gwele Primary, 14 Matomela st, Dobsonville Soweto 850
2g January Obed Mosisane Primary, 5329 road, 1101, Thulani, Dobsonvills Soweto B850
A lanuary Moses Kotane Primary, Fresedom dr. Braamfischer Roodepart 250

Education Audience Reach
2750

Teaching Project

Thabange kavimino Music Project (TKMY Sowete The TKM project is made up of children from
Grade2DNJ RS wmH FyR GF1Sa LXIFOS SOSNE { I Gd2NRI & Y2NY
This is the only opportunity available to the children from this urplévileged township with

excesi/e levels of unemployment to participate in any form of extraral activities. The project

relies on sponsorships in order to continue to provide the various music instruments required to the
children, as well as to pay the tuwthat teach the children how to read and play music. Music is

crucial in childhood development and, more so, learning to play music instruments. This project
ensures that the children are occupied and engaged in a constructive way.

In September 2020, The Johannesburg Philharmonic was approached by Ms Nkulilegbi§bpa
fundraisercg A 0 K + NBIljdzSad G2 KSELI 2NAFyAasS (GKS aoOKz22f
the end of 2020. After helping to perform at this event, tR®Jmbarked on a lortgrm commitment

to the project. This currently involves donations of music and theory books, music stands, as well as
sponsoring JPO players to teach for the project.

Each week musicians from the Johannesburg Philharmonic assist with lessons for violin, viola, cello,
flute, clarinet, trumpet. An additional musician is providing music theory tuition to the children. This
brought much needed relief to overly full classes.

Total Number of Lessons during
this Quarter: 350
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PERFORMANCE HIGHLIGHTS

UNISA INTERNATIONAL PIANO COMPETITION2R2Z W2 K| Yy Sad0dzNB t KA KI NI 2\
KAad2NR 2F O2ftfl1 02N GAY3T 6AGK | K2ad 2F {2dziK ! ¥F
year, with a performance at the final round of the UNISA (University of South Africa) International

Pano Competition at the ZK Matthews Hall in Pretoria on 2&3 February. The Music Foundation
presents both national and international competitions in various instrument categories. As always it

is inspiring to be a gt of events which highlight emerging talent. While the Johannesburg
Philharmonic accompanied the classical category, the competition also featured a jazz section. This
@Sl NRa OflaaArolf FAylLfAaata AyOftdzZRSR 2AtfALFY . NIC
Elizaveta Ukrainskaia and Leo De Maria.

! [ 9b¢Lb9Q{ D! [-The/aimbal Gala Conaen taak place took place on Saturday 10
CSONHzl NB 40 GKS [AYRSNI ! dZRAG2NAdZYZ K2adiSR o0& Wt
and arts philanthropist, Carolyn Steyn. Conducted by Daniel Boico, the@wwokbncert featured

W2yl GKIFyYy w2EY2dz2iKz 2yS 2F {2dziK ! FNAOI Q&4 Y24l R,
2yS 2F {2dziK ! FNAOFI QA F2NBY2ad LAIFIYyA&Ada FyR YI NE

WORLD SYMPHONY SERIEf® World Symphony Series (WSS) is fundamental to the work that the
Johannesburg Philharmonic Orchestra does. With four seasons being presented annually, the series
brings the cream of local and international talent to the South African stage and showhbased

artistic capability of its members, both individually and as a unit, with substantial works of art
performed.

The World Symphony Series was first inaugurated in Durban more than 20 years ago and introduced
to Johannesburg audiences by Bongani Tembe in August 2017 with the relaunch of the Johannesburg
Philharmonic Orchestra. Since then, the Orchestra has seentmane22 conductors and 27 soloists
grace the Linder Auditorium (including South African and international artists), with performances
that have garnered the praise of the Johannesburg public and attracted the attention of both local
and national pressThs shows, once again, the power of the Orchestra to showcaskds$imf South

Africa and International talent, taking Africa to the world and bringing the world to Africa.
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World Symphony Series

SUMMER SEASON 2024 ...

PHILHARMONIC

SEASON TICKETS: INFO@JPO.CO.ZA | 011 484 0446 ORCHESTRA

22 February, 19h30, Linder Auditorium, Wits

Conductor Talia llan

Soloist Benedict Kloeckner, cello

Mendelssohn Midsummer Night's Dream Overture. Op 21
Dvorak Cello Concerto, Op. 104 in b minor
Schumann Symphony No. 3. Op. 97 in E-flat Major

29 February, 19h30, Linder Auditorium, Wits

Conductor Emmanuel Siffert

Soloist Jan Gottlieb Jiracek von Arnim, piano
Ravel Le Tombeau de Couperin

Mozart Piano Concerto No. 231 K 488 in A Major
Tchalkowsky Symphony No. 2. Op. 17 in ¢ minor

7 March, 19h30, Linder Auditorium, Wits

Conductor Bernhard Gueller

Soloist Hyeyoon Park, violin

Grieg Holberg Suite. Op 40

Schubert Symphony No. 5. D. 485 in B-flat Maj«
Tchalkovsky Violin Concerto. Op. 35 in D Major

14 March, 19h30, Linder Auditorium, Wits

Conductor Daniel Boico

Soloists Nina Schumann & Megan-Geoffrey Prins, piano
Dvofak Czech Suite. Op. 39 in D Major

Saint-Saons Le carnavol des animaux

Mozart Symphony No. 38, K504 in D Major
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BALLET %‘%‘)@

For the period under review, Joburg Ballet presen&dARCITat the Joburg Theatre which later

travelled to KKNK in OudtshoornSCARCITY was an exhilarating quartet of works showcasing
AYGSNYyFdAzylLrtte | OOftFAYSR {! OK2NB 2 INBAGKENI 51 RI
ChineseD SNXY Iy OK 2 NEB 2 3 NJ ThiK\&idNetherlgnydshaked Spariish choreographer

W2 NHS t SNBAuTa bk NIRNY §T @4 y OSNJ | YR OkuhatigakaeNyangiik S NJ / NJ
A Moonlight Waltz This show presentedmething many South Africans have become accustomed

to, whether through a lack of service delivery within the urban context or a loss of dignity.

These works interrogated the social context of our lives and explore the absence of natural and
material resources and the loss of memory, identity and self.

Joburg Ballet is grateful for the support of the Embassy of the Kingdom of the Netherlands and the
Embassy of Spain for the production Atul and for the support of the Ministry of Culture of
RhinelandPalatinate, Germany, for the production Bie Void

JOBURG BALLETHOOLS

Students attended classes at all centres, Alexandra at San Kopano Resource Centre, UJ Kingsway
Campus (Braamfontein), Soweto at Uncle Toms Community as normal, despite the poor attendance
in the first month ofthe quarter. Additional auditions were held at the end of JanudB5 accelerated
students were busy with Scarcity reheardalsheir respective areadAll students received uniform

for classes this was possible due to the donations made for the sdbxaination dates have been

set by the CSSir 1%t session exams to start 3 June 2024 with payment closing dates 12 April 2024.
Due to poor attendance, we are not optimistic for all students to be entered into this exam as yet.
Examination admin fees have gone up by 5% throughout all grades, tests aats.md@jue to
vandalism of the exam hall at St Ninians, Joburg Ballet School will have to provide their own venue
should we continue with external exams.

Water shut offs and Loashedding have been affecting productivity within the Alexandra and the
Soweto schools.
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JOBURG BALLET SCHOOL INTERACTIONS
During the quarter the below schools attended the SCARCITY morning rehearsal show:

1 HoerskooVanderbijlpark
1 National School of the Arts

Choreographers: Craig Pedro, Dada Masilo, Jorge Martinez and Hanna Ma, interacted with the
learners and took them though their production journeys of their pieces.
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JCT ServicBtandards

In the beginning of Quarter 3, the tail end of the tEJanisedFestival of Lights took place at the
Joburg Zoo, in conjunction with JCPZ and City Power. The weatbperated this year and very few

events had to be cancelled because of inclement weather.

Showtime Australia launched their Michael Jackson tribute concert, with a new South African lead, to

critical acclaim.

¢KS al0OK22t0Qa aSias2N)

C2NJ /2t 2NBR DANIfa 2kK2 1+ @S
Questionrand-Answersessions with students and the cast were powerful and emotional and spoke
clearly as to the power of the production.

Joburg Theatre also hosted events as part of the Johannesburg Film Festival and the National School
of the Arts Dance and Music celebrations. The Arts & Culture Fest also returned to the theatre in larger

venue. In order to accommodate the growing numbéstudents participating.

Joburg Ballet launched the 2024 ballet year with Scar/city, an exhilarating showcase of 4 works
showcasing one SA premiere and three world premieres in a programme that explores concepts of
scarcity, absence and loss. The Peoples Theatre presented theNcBily Q& LINR RdzOG A 2y
Pinocchio, which also ran at Soweto Theatre as part of the Solungano Festival.

Roodepoort Theatre had a gentle start to the year with performances ofRaad Symphony
LIN2 RdzOG A2y 2F ! FNAOI Y

hNOKSAGNI > GKS OKAf RNByQa

Soweto Theatre hosted regular annual events including the Solungano Festival (Take a Child to the
Theatre) and the popular Catch a Fire Soweto Reggae Festival. Langa Mavuso appeared on stage with
Love Lives, and the first Gibson Kente Annual Lecture wdsrhie eponymously named theatre.

The annual Naledi Theatre Awards nominations were announced at the end of the quarter, and JCT
was delighted to see a number of its 2023 productions nominated in the various categories.

Service Level Standard Performance

Reporting Period
Performance Status | Q1 Q2 Q3 Q4 YTD
Performance
Target Achieved 100% 100% 100% 100%
0 0 0 0
KPInot measured 0 0 0 0
¢c2G1t y2e |3 3 3 3
¢201 f y2d4¢3 3 3 3
Measured

Performance Highlights

A JCT prides itself on placing customer service at the forefront of its service delivery to performers,
patrons and other visitors to itgarious sites. Easy accessibility for all citizens, prompt starting
times of performances, and providing a safe and healthy environment has long been the calling
card of an entity that prides itself on delivering excellent service to all who enter thesdoor
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A JCT has also changed the means of delivery of tickets for their productions. Instead of physical
GAO01SGa ySSRAy3 G2 o06S LINBaSyasSR G2 3JFAy | 0O0Sa
mobile phones. The bar code on the virtual ticket can then barssé for entry into the event.

A Where payment is made at the restaurants, bars and box offices, JCT encourages a cashless
experience, and provides the use of tapd-pay devices.

A Several performances were sold out this quarter.

A The school setwork For Colored Girls who have considered Suicide made a masterful impact on

students and general public alike.
Performance Challenges and Mitigations
No Challenges experienced in this Quarter.

Table 2: Challenges and mitigations

SLS KPI not achieved Challenges Mitigations

NOT APPLICABLE - -

Table 3: Detailed Third Quarter Performance

Core Service  Leve| Jan Feb March Q3 Variance | Mitigatio
Service | Standard Target explanatio | ns

Actual | n
to date

1. 100% Theatres | 100% 100% 100% 100% | N/A
accessible to
people with
disabilities

2. 100% of all 100% 100% 100% N/A
shows start
within 15
minutes as per
schedule-
measured only
on inrhouse
productions and
co-productions
over which JCT
has control*

3. 100% 100% 100% 100% N/A
compliance to
health and
safety
legislation

*inhouse productions and eproductions this quarter were as follows:

Joburg Theatre lfhouse and CdProductions
Festival of Lights at the Joburg Zoo
Michael Jackson HIStory Show

The National School of the Arts
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Isandlwana Annual Lecture

¢ NJA o dzi S

02

[ dzii K S NJ

+

For Colored Girls who have Considered Suicide
Peoples Theatre My Son Pinocchio

Roodepoort Theatre Ithouse and Cd°roductions
African Dreams

Soweto Theatre Irhouse and Cd’roductions

Love Lives with Langa Mavuso

Catch a Fire Soweto Reggae Festival
Gibson Kente Annual Lecture

Solungano Festival (Take a Child to the Theatre

Table 3: Detailed Third Quarter Performance

1.

100%
Theatres
accessible to
people with
disabilities

100%

100%

100%

100%

100%

100%

100%

100%

100%

'y S5NRASA

100%

100%

100%

N/A

N/A

100% of all
shows start
within 15
minutes as
per schedule -
measured
only on in-
house
productions
and co-
productions
over which
ICT has
control*

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

N/A

N/A

100%
compliance to
health and
safety
legislation

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

N/A

N/A
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Section 2Capital Projects & Expenditure

JCT exceeded the target in the third quarter by spending 88% of capital expenditure, which is a great
performance as the target is 70%. In addition, with commitment of R772k, the expenditure equates to 92%. This
Ad Ay ftAYS 6AGK ( KHatthe budgetBiocatéd fgf Bapak B spén? ac®idghzNB

The diagram below depicts the status for JCT capital expenditure.
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