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VISION  

 
A World Class home of live entertainment, providing sustainable, development-oriented and diverse 

programming.  
 
 

MISSION  
 
 

To produce and present innovative, relevant, and diverse local and global entertainment programmes 
that promote inclusion and social cohesion. 

 
In so doing, Joburg City Theatresô commits to:  

 

× Conceptualise, manage, host and promote quality performing arts and entertainment 

experiences and facilities. 

× Create opportunities for affordable access and use of theatres by all communities. 

× Provide opportunities for the youth, including the development of future arts and theatre 

practitioners and entrepreneurs. 

× Grow shareholder value by ensuring sound financial sustainability and good governance. 

× Work in partnership with others to maximise the impact of our programmes. 

 

 

 

 

 

 

 

 

 

 

http://www.joburgcitytheatres.com/
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COJ City of Johannesburg 
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EAP Employees Assistant Programme 
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EPWP Expanded Public Works Programme 

EXCO Executive Management Committee 

FY Financial Year 

GAC Group Audit Committee 

GRI Global Reporting Initiative  

GRAP  Generally Recognised Accounting Practice 

GRAS Group Risk and Assurance Services 

HR Human Resources 

IAC Independent Audit Committee 

ICT Information and Communication Technology 

IDP Integrated Development Plan 

IIRC International Integrated Reporting Council 

JCT Joburg City Theatres 

KING IV  King IV Report on Corporate Governance for South Africa 

KPA Key Performance Area 

KPI Key Performance Indicator 

MANCO Management Committee 

MFMA Municipal Finance Management Act 

MMC Member of the Mayoral Committee 

ME Municipal Entity 

MOI Memorandum of Incorporation 

MSA Municipal Systems Act 

MSCMR Municipal Supply Chain Management Regulations 

mSCOA Municipal Standard Chart of Accounts 

MTC Metro Trading Company 

NED Non-Executive Director 
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(PTY) LTD  Proprietary Limited 

SALGA South African Local Government Association 

SCM Supply Chain Management 
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SETA Sector Education and Training Authority 
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ABOUT THIS REPORT 

 
Joburg Theatre (SOC) Ltd, known as Joburg City Theatres (JCT), an independent municipal entity wholly owned 
by the City of Johannesburg (ñCOJò), is pleased to present its Integrated Report for the period 1 July 2023 to 30 
June 2024.  JCT operates Joburg Theatre (Braamfontein), Roodepoort Theatre and Soweto Theatre. 
 
Joburg Theatre is also home to Joburg Ballet, which is supported by an annual grant from JCT; as well as the 
Peoples Theatre Company ï performing throughout the year to children between the ages of 3 and 13. Since 
2017, the Joburg Philharmonic Orchestra is also supported through an annual grant from JCT. 
 
While it is not the theatresô core mandate, over the period since 2013 the hospitality, catering and restaurant 
services provided by JCT have also matured and grown, contributing significantly to revenue generation and to 
the suite of services that JCT offers. 
 
This report aligns with best practice in integrated reporting. It includes the principles of integrated reporting 
contained in the International Integrated Reporting Council Framework, published by the International Integrated 
Reporting Council (IIRC) in December 2013, and is guided by various codes and standards including the King IV 
Report on Corporate Governance for South Africa, and the accompanying Code on Corporate Governance for 
South Africa. 
 
JCT has applied circular 63 of the Municipal Finance Management Act No. 56 of 2003 (MFMA), issued by the 
National Treasury in the preparation of the integrated report. The circular prescribes the content municipalities 
should cover in their annual reports. The 2023/24 integrated report provides all of the required data and tables.  
 
To comply with local and international sustainable reporting best practice guidelines, the 2023/24 integrated report 
also takes into account financial, social and economic factors in reporting on JCTôs operations. The guidelines 
applied include:  
 

¶ Reporting requirements as per the Municipal Finance Management Act No. 56 of 2003, Circular 63  

¶ The South African Statements of Generally Recognised Accounting Practice (GRAP)  

¶ Section 46(1) of the Municipal Systems Act of 2000.  

¶ International Integrated Reporting Councilôs Integrated Report Framework (IIRC IRF)  

¶ King IV Report on Corporate Governance for South Africa  

¶ National Treasury Guidelines and Regulations  
 
Section 129 of the Local Government: Municipal Finance Management Act, no.53 of 2003 (MFMA) requires the 
Municipal Council to consider the Integrated Report of its municipality and to adopt an Oversight Report containing 
the Municipal Councilôs comments on each Integrated Report. 
 
The purpose of the Integrated Report as highlighted in Section 121 of the MFMA is:  
 

¶ to provide a record of the activities of the municipality during the financial year to which the report relates;  

¶ to provide a report on performance against the budget of the municipality for that financial year; and  

¶ to promote accountability to the local community for the municipality's decisions throughout the year.  
 
The council is responsible for overseeing the municipality's performance, as required by the Constitution, the 
MFMA, and the Municipal Systems Act (MSA). JCTôs outcomes align with those set out in the City of 
Johannesburgôs 2022-2027 Integrated Development Plan. 
 
Basis of preparation and presentation 
 
The integrated report reflects a holistic account of all relevant and material financial and non-financial information, 
to enable stakeholders to evaluate the performance and impact of JCTôs operations in implementing its mandate. 
To present a complete view of the company's strategy and performance, considering both qualitative and 
quantitative matters that are material to the entityôs operations and strategic objectives, which may influence the 
decision-making by the entity and its stakeholders. The board of directors supported by the City of Johannesburg 
Metropolitan Municipality as the sole shareholder provides oversight over the entity's activities. 
 
Matters important to stakeholders are determined through extensive consultation, considering their concerns and 
feedback. The companyôs strategic objectives, assessment of risk, and the way in which the value chain operates 
are also considered. Material matters are those that are of high concern to stakeholders and could significantly 
impact JCTôs ability to create value. 
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JCT continues to consider best reporting practices in preparing its integrated report, including the principles set 
out in the International Integrated Reporting Councilôs Framework and the Global Reporting Initiative (GRI) 
guidelines. Integrated reporting remains a cornerstone of JCTôs commitment to entrench global best practices in 
all operations. This report also complies with the Generally Recognised Accounting Standards (GRAP) disclosure 
requirements and the King IV Report on Corporate Governance for South Africa (King IV). 
 
Summary of the organisationôs materiality determination process 
 
JCT applies the materiality principle to determine the nature, timing and extent of the disclosures in its integrated 
report. A matter is material if it is of such relevance and importance that it could substantially influence an 
assessment of the report and the entityôs ability to create value in the short, medium and long term. Material issues 
are embedded into the companyôs processes in at least the following four ways that ensure efficiency and impact:  
 

¶ Strategy: To feed into ongoing strategy development by highlighting rapidly emerging issues and 
enabling them to be factored into strategy development and possibly addressed as business opportunities 
rather than ignored until they become business risks.  

¶ Performance: To promote internal understanding of the link between environmental, social, and 
governance issues and business performance. Materiality determination links issue experts to strategic 
and operational managers.  

¶ Stakeholder engagement: To provide a framework to design stakeholder engagement strategies and a 
powerful tool to help identify opportunities for dialogue and collaboration.  

¶ Reporting: To determine the scope of reporting and other communications to be more strategically 
aligned and beneficial to external stakeholders.  

 
This report covers the main current and future issues based on what the stakeholders said they need to know, 
the business focus areas, priorities, and the actively managed risks confronted by the company.  
 
JCTôs approach to determining and prioritising report content is an ongoing process throughout the year. It 
considers internal and external factors that have and/or could have a substantive impact on the organisationôs 
value-creation activities and interactions. 
 
The following internal and external criteria were used to identify material issues:  

 
Process 

 
Internal Criteria  

 

 
External Criteria 

 
 
 
IDENTIFICATION 
 
PRIORITISATION 
 
VALIDATION 

National and Provincial outcomes of 
Government  

Changes in the socio-economic 
developmental agenda and priorities of 
National and Provincial Government 

Enterprise Risk Management Process; 
including key risks impacting Entityôs 
strategic and operational objectives and the 
associated mitigating activities 

Factors which may impact the entityôs 
reputation, thereby influencing its ability 
to promote sustainable growth   

Stakeholder expectations and feedback ï 
from the shareholder, residents, theatre 
patrons, business community, Non-
Governmental Organisations, National and 
Provincial Government, National Arts 
Council, theatre practitioners, other theatres 
and designated targeted groups.  

The  provisions of various frameworks 
including: MFMA; Section 46(1) of the 
MSA; King IV; GRAP standards; 
Millennium Development Goals; BBBEE 
Code.  

The Entityôs mission, vision and values.  

The Entityôs governance framework and 
policy environment.  

 
JCT has a structured strategic planning process through which the key determinants of value creation are 
identified, prioritised, and targets set against them. These key determinants are the strategic focus areas that 
have a material impact on value creation for each of JCTôs identified stakeholder groups. Therefore, the strategic 
focus areas form the overarching strategic framework and context for the material themes that are expanded on 
in the report. 
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Description of the reporting boundary 
 
The integrated report covers JCT's performance for the 2023/24 financial year in all geographic regions 
(Braamfontein, Roodepoort, and Soweto, including hospitality and catering operations) in which the entity 
operates. The consolidated data incorporates all the business units managed by JCT. The group has no significant 
influence over other entities that it believes should be included in the report. Financial and non-financial data are 
aligned to the same financial reporting period, allowing for comparison of performance data. 
 
The annual financial statements are prepared in accordance with the Standards of GRAP. Any limitations will be 
disclosed in the relevant section. 
 

Financial Reporting Non-Financial Reporting  

This report includes reports of the independent auditors; 
the audit and risk committee; the directorsô report; the 
annual financial statements and the corporate governance 
reports. 
 
The following frameworks adopted and applied include:  
 

¶ Standards of GRAP 

¶ King IV  

¶ Companies Act No 71 of 2008 as amended (Companies 
Act) 

¶ The Municipal Finance Management Act No.56 of 2003 

The boundary of the report extends beyond 
financial reporting and includes non-financial 
performance, opportunities, risks and outcomes 
attributable to or associated with key stakeholders 
that have a significant influence on the companyôs 
ability to create value. 
 
This report is intended to address the information 
requirements of long-term investors (the 
shareholder).  It also present information relevant 
to other key stakeholders, including employees, 
clients, patrons, regulators and communities. 

 

 
Summary of the significant frameworks and legislation used to prepare the report 
 
The integrated report for 1 July 2023 to 30 June 2024 is an integrated financial, social and economic report. JCT 
aligns with the local and international sustainability best reporting practices, including the following: 
 

¶ Constitution of the Republic of South Africa (108 of 1996) 

¶ Municipal Finance Management Act (56 of 2003) 

¶ Standards of Generally Recognised Accounting Practice 

¶ King IV Report on Corporate Governance for South Africa, 2016 

¶ Discussion papers issued by the South African Integrated Reporting Committee and the International 
Integrated Reporting Council 

¶ Global Reporting Initiative Framework 

¶ Millennium Development Goals 

¶ The City of Johannesburgôs Integrated Development Plan 

¶ Municipal Finance Management Act (56 of 2003) 

¶ Municipal Structures Act (117 of 1998) 

¶ Municipal Systems Act (32 of 2000) 

¶ Preferential Procurement Policy Framework Act (5 of 2000) and related regulations 2017 

¶ Broad-Based Black Economic Empowerment Act (53 of 2003) 

¶ Protection of Personal Information Act (4 of 2013) 

¶ Promotion of Access to Information Act (2 of 2000) 

¶ Promotion of Administrative Justice Act (3 of 2000) 

¶ Protected Disclosures Act (26 of 2000) 

¶ Prevention and Combating of Corrupt Activities Act (12 of 2004) 

¶ Companies Act (71 of 2008) 

¶ Competition Act (89 of 1998) 

¶ Labour Relations Act (66 of 1995) 

¶ Basic Conditions of Employment Act (75 of 1997) 

¶ Employment Equity Act (55 of 1998) 

¶ Skills Development Act (97 of 1998) 

¶ Skills Development Levy Act (9 of 1999) 

¶ Unemployment Insurance Act (63 of 2001) 

¶ Unemployment Insurance Contributions Act (4 of 2002) 

¶ Occupational Health and Safety Act (85 of 1993) 

¶ The Compensation for Occupational Injuries and Diseases Act (130 of 1993) 
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¶ National Health Act (61 of 2003) 

¶ Income Tax Act (58 of 1962) 

¶ Value Added Tax (89 of 1991) 
 
The report considers economic, environmental, social and technical performance and is available online on the 
entityôs corporate website (http://www.joburgcitytheatres.com).  
 

Codes and protocols 
 

JCT applies the governance principles contained in King IV and continues to entrench and strengthen 
recommended practices in its governance structures, systems, processes, and procedures. The directors and 
executives recognise that compliance is a source of rights and protection in accordance with King IV. Accordingly, 
the directors ensure continual monitoring of the regulatory environment to respond appropriately in case 
developments call for JCTôs response.  Through this process, stakeholders can derive assurance that the entity 
is being ethically managed according to prudently determined risk parameters and in compliance with generally 
accepted corporate practices. Monitoring the entityôs compliance with King IV forms part of the mandate of the 
Audit and Risk Committee. The entity has complied with King IV in all material respects during the year under 
review. 
 

The directors have incorporated CoJôs Corporate Governance Protocol in its Board Charter, which inter-alia 
regulates its relationship with CoJ as its sole shareholder and parent municipality in the interest of good corporate 
governance and ethics. The Protocol is premised on the principles enunciated in King IV. JCT consolidated its 
position with respect to adherence to King IV. In material instances, the entity practices align with the principles 
set out in King IV. Ongoing steps are, however, taken to align practices with the reportôs recommendations, and 
the Board continually reviews progress to ensure that the entity continues to improve its corporate governance.  
 
Assurance process for the integrated report 
 

A combined framework integrates and coordinates all assurance activities, identifies all related providers, and 
ensures that actual assurance occurs and is reported within the entityôs governance structures. JCTôs combined 
assurance model recognises three lines of defence: review by management and internal and external assurance 
to optimise governance oversight, risk management and control.  
 

The audit and risk committee and the board rely on combined assurance to assess the adequacy of the entityôs 
risk management and internal controls. The entity has applied this approach in preparing this report.  
 

The entityôs Integrated Report for the 2023/24 financial year was assessed and rated to ascertain whether 
minimum disclosure requirements were adhered to in terms of the following: 
 

Integrated Reporting Framework  
 MFMA: Circular 63 Annual reporting 

requirements  

Ethical Leadership and Corporate Citizenship  Member of the Mayoral Committeeôs Foreword 
Statement and Executive Summary Report  

Boards and Directors :  
- Board Independence; 
- Board reporting ; 
- Boardôs performance;  
- Board Committees; 
- Directorôs remuneration;   

 Governance: 
- Governance structures; 
- Intergovernmental relations ; 
- Public Accountability Participation; 
- Supply Chain Management, By-laws, 

oversight committees; 
-  Risk management; 
- Anti-corruption and fraud; 
- Disclosure of financial interests; 
- Councilors and committee.  

Audit and Risk Committees  
- Finance Competence; and 
- Audit and Risk Committee performance 

 Service delivery performance 

The Governance of Risk   Organisational Development performance  

Compliance with Laws, Codes, Rules and 
Standards  

 Financial Performance 

Internal Audit  
- Internal Audit Function; 
- Internal Controls  

 Auditor General audit findings 

Governing Stakeholders Relationships   Appendices; Annual Financial Statements 

http://www.joburgcitytheatres.com/
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Integrated Reporting Framework  
 MFMA: Circular 63 Annual reporting 

requirements  

Integrated Reporting Disclosure  
- Financial Disclosure; 
- Sustainability Disclosure. 

 

Integrated Reporting Philosophy   

 

The entity will continue to refine its approach in future integrated reports to align further with international reporting 

standards and promote consistency and accountability regarding its role in creating and sustaining value for all 

Johannesburg citizens.  

 

 

Assurance Structure and Reporting Lines 

  

Board 

The board is responsible for governing risk by setting direction for how it should be approached and addressed. 

The audit and risk committee is responsible for overseeing the effectiveness of arrangements for assurance 

services and functions. 

 

Audit and Risk Committee 

The audit and risk committee is responsible for overseeing combined assurance and will provide the board with 

a written assessment of the state of risk management. The committee also approves the combined assurance 

scope and coverage plan and monitors the assurance provided. 

 

Risk Owner 

The risk owners ensure that the first line of defence is effective. 

 

Risk Champion 

The risk champion coordinates the risk management activities within the entity.   

 

Combined Assurance Champion 

 

The purpose of the combined assurance champion is to implement and embed the combined assurance 

framework principles as approved by the audit and risk committee. 
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The combined assurance champion objectives are: 

 

¶ To provide support to the Chief Financial Officer in discharging his duties and responsibilities 

concerning implementing and embedding the combined assurance framework principles 

operationally as approved by the audit and risk committee; 

¶ Determine the desired level of assurance required by the board through the audit and risk committee 

and monitor the implementation of controls in each risk area; 

¶ Optimise the assurance coverage obtained from management, internal assurance providers and 

external assurance providers on the risk areas affecting the organisation; 

¶ Agree on the future assurance activity to ensure broad and efficient coverage across the identified 

risks; 

¶ Review all assurance activities on a yearly financial basis; 

¶ Highlight and review the current areas of concern (emerging and/or existing risk) for management; 

¶ Operationally manage challenges that the assurance activities may face during the implementation 

of their activities; 

¶ Ensure coordination, reporting and communication to stakeholders; and 

¶ Develop a standard view of the business risk themes throughout the entity. 

 

The following table represents a summary of the combined assurance roles and reporting lines across JCT: 

First line of defence Second line of defence Third line of defence 

Management of Risk (Risk 

Owner) 

Management support and 

oversight 

Independent assurance 

Nature of assurance: 
Line management is accountable 
and responsible for the 
management of risk and 
performance. A key element of 
this activity is the extent of 
management reviews and the 
actions that follow. Management 
can establish a system of self-
assessments/ audits to inform 
them on the adequacy of risk 
management activities. 

Nature of assurance: 
Corporate functions provide 
support to line management in 
executing their duties. These 
include functions such as Human 
Resources, Finance, ICT, 
Governance and Compliance. 

Nature of assurance: 
Internal audit, Certifications, 
Regulator reviews, External 
Audit, External surveys, 
Insurance. 

Reporting Lines: 
Executive Management 
Committees and Operational 
Committees providing direction, 
guidance and oversight over the 
focus areas. 

Reporting Lines: 
Executive Committee (Exco), 
Regulatory Forums, Board 
oversight committees. 

Reporting Lines: 
Shareholder, Regulators, 
Exco, Board and Board 
oversight committees. 

Assurance Provided: 
Management assurance as 
evidenced through the 
management review meetings and 
forums. 
Reporting on the results of self-
assessments. 
Special projects that assess the 
operating 
effectiveness/efficiencies ï that 
can be internally sourced. The 
assurance is reported to line 
management. 
Assurance around controls 
policies processes.  
 

Assurance Provided: 
Reports and actions to Exco and 
Board oversight committees. 
Reports and actions to regulators 
and external agencies. 
Risk profiles / reports with action 
plans and due dates linked to 
KPI's. 

Assurance Provided: 
Reports to Exco, Board and 
Board oversight committees, 
and shareholder. 
Special project reports with 
action plans and due dates 
that assess the operating 
effectiveness/efficiencies. 
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Section 1: Foreword by Member of the Mayoral Committee  
 
 
 

CHAPTER ONE: LEADERSHIP & CORPORATE 
PROFILE 

 
 

/ 

 

 
JCT has carefully considered the principles and objectives of integrated reporting. JCT aims to apply best 
practices that support its interpretation of the sustainability of its strategy and operations, which includes giving 
our stakeholders a view into the organisation's workings.  It does not seek to tick all the boxes but instead provide 
the shareholders, stakeholders and patrons with relevant information to take an informed view on the quality of 
leadershipôs strategic thinking, execution of strategy and utilisation of operating platforms, financial resources and 
risk capacity. The approach is fundamentally designed to present substance over form. 
 
JCT aims to provide leadership and strategic management in accordance with legislation, regulations and policies, 
as well as to ensure that there are appropriate support services for its operations to ensure the effective and 
efficient functioning of the entity. The entity  consists of three core departments:  
 
Å Governance 
Å Finance and Administration 
Å Programming and Marketing 
 
This integrated report covers JCTôs governance, financial, social responsibility, broader economic and overall 
sustainability performance information for the financial period 01 July 2023 to 30 June 2024.  The report provides 
a perspective of past and current performance while giving insight into prospects and strategies. It also provides 
a comprehensive summary that includes operations at Joburg, Roodepoort, and Soweto Theatres, as well as 
hospitality and catering. 
 
The report also covers: 
 

¶ Comparative information 

¶ Performance information 

¶ Sustainability report 

¶ Operational reports 
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Section 1:  Foreword by the Member of the Mayoral Committee  
 

 
On 14 November 2024, I was sworn in as the new MMC for Community 
Development under the Government of Local Unity (GLU). This office oversees the 
Community Development Department and two Municipally Owned Entities(MOEs): 
Joburg City Parks and Zoo and Joburg City Theatres. Therefore, I present the 
Joburg City Theatres 2023/24 Integrated Report for the period 1 July 2023 to 30 
June 2024 against this backdrop.  
 
JCTôs primary mandate is ñto provide quality, innovative and accessible theatre, 
live entertainment and educational productions and experiences, which serves the 
diverse communities of the City of Joburg and supports social cohesion, inclusivity 
and toleranceò.   
 
 

With this mandate in mind, it is truly inspiring to report that despite the challenging economic and political climate, 
the 23/24 fiscal year has seen significant developments for Joburg City Theatres. The targets relating to the 
strategic goals and objectives entailed in the Business Plan and the Service Delivery Agreement (SDA) have been 
fully accomplished. Therefore, no corrective actions are needed. 
 
Policy Development  
 
Designed as a broad set of programmatic interventions, the National Development Plan (NDP) proposes a 
óvirtuous cycleô of growth and development whilst reducing poverty and inequality. The enablers are strong 
leadership throughout society, national consensus, social cohesion and a capable state. Chapter 15 of the NDP 
asserts that:  
 
ñArts and culture opens powerful spaces for engagement about where a society finds itself and where it is going. 
Promoted effectively, the creative and cultural industries can contribute substantially to small business 
development, job creation, urban development and renewal.ò 
 
The Integrated Development Plan (IDP) is the most critical mechanism available to local government to transform 
the structural differences within our society. The IDP combines the economic, social, environmental, legal, 
infrastructural and spatial aspects in one central document.  This report reflects the broader alignment to the NDP, 
GDS, COJôs IDP, City Priorities and the SDBIP. 
 
The above plan and policy imperatives informed Joburg City Theatres' business processes for the financial year 
2023/24. 
 
Future Actions  
 
The entity will continue to present diverse productions on all our stages; create and tell South African stories; 
create opportunities for local artists, create meaningful opportunities for the youth; raise the SA flag abroad; assist 
our young learners with school readiness through our setworks programmes and most importantly reach new 
audiences through forging strategic partnerships. 
 
Conclusion 
 
On behalf of the Shareholder, I would like to extend my heartfelt thanks to the Board of Directors for their strategic 
leadership and oversight of the organisation. 
 
I also want to acknowledge Ms. Xoliswa Nduneni-Ngema, our CEO, for her invaluable leadership and guidance. 
My gratitude extends to the management team and all staff at JCT for their dedication.   
 
 
 

 
 
 



Joburg City Theatres: Integrated Report 2023/24 Page 15 

 

Section 2: Chairpersonôs Foreword  
 

 
The 2023/24 Annual Integrated Report is presented to provide a comprehensive 
overview of the company's performance during the past year. This report will 
highlight the areas of strength, identify challenges faced, and outline plans for 
enhancing the company's service offering in the upcoming year. This report also 
serves as a valuable tool for stakeholders to understand the company's 
achievements, areas for growth, and strategic direction moving forward. 
 
The year under review was a mix of excitement and challenges in performance 
against set targets. Notwithstanding the difficult economic conditions that affected 
the disposable income of consumers, it is impressive to report that the entity 
achieved 100% of the performance targets set in the Business Plan, including 
100% achievement on Capex. 
 
 

Organisational Review 
 
JCTôs operating model comprises six divisions/functions, with the head office providing governance, oversight, 

and corporate support through various enabling services. The core business is implemented through the three 

theatres: the Joburg Theatre, the Roodepoort Theatre, and the Soweto Theatre. Other operations include 

hospitality and catering, youth and community development, and JCTôs support via grants for the Joburg Ballet 

and Joburg Philharmonic Orchestra (JPO).  

The board and management have worked together to analyse the company's strategic challenges and 

continuously take steps to reduce risks. The theatre remains dedicated to achieving strong financial and 

operational results, maintaining good corporate governance, complying with regulations transparently, and 

staying true to its purpose, vision, and objectives.  

The theatre continued to gain momentum in the past year, with increased attendance and many sold-out 

performances. This is a clear indication that the people of our city are becoming increasingly invested in our 

work. 

Not only was the entity eventful with theatre programming, but a significant highlight was the gas generator's 

going live. This initiative advances the cityôs sustainability vision by ensuring financial sustainability, a smart city, 

and sustainable service delivery. Chapter 3 of the report provides details on key service delivery features. 

We continued to provide training and development programmes for young people who wanted to develop their 

performing arts skills and knowledge. Thus, learners are provided with high-quality live performances of set 

books from the school curriculum in the comfort of their school halls. 

Governance Review 
 
In terms of governance, JCT maintains high standards to provide value to stakeholders, build trust, and ensure 
ethical behaviour and transparency. The board oversees adherence to codes of conduct, conducts fraud risk 
assessments, and implements fraud control activities. 
 
In accordance with the legislative provisions embodied in the MFMA, the Municipal Systems Act, various other 
regulatory requirements, and codes such as the King Codes, the Board of Directors executed oversight, 
interventions, and guidance for the entity during the year as per the approved 2023/24 Business Plan. 
 
During the fiscal year under review, JCT implemented mechanisms to ensure adherence to the code of conduct 
and ethics and made this known within JCT. It also conducted a comprehensive fraud risk assessment as part of 
the strategic and operational risk assessment, developed and deployed preventative and detective fraud control 
activities, and developed fraud mitigation plans to ensure a coordinated approach to investigation and corrective 
information.  
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Extending thanks 
 
Once again, the Board Members, the CEO, Ms Xoliswa Nduneni-Ngema, Management, JCT Staff, and City Group 
Governance are appreciated for their contributions and support in ensuring the effective operation of JCT.  
 
Lastly, I would like to thank the shareholder for trusting in the Board and ensuring continuity of directorship. I look 
forward to another exciting and transformational year ahead. 
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Section 3: Chief Executive Officerôs Report  
 

Reflecting on the 2023-24 financial year, Joburg City Theatresô (JCT) journey has 
been marked by significant milestones and transformative changes. Despite 
challenges such as fluctuations in the global economy and shifts in consumer 
spending habits, JCT also experienced substantial growth and innovation. JCTôs 
success is attributed to its commitment to excellence, sustainability, and inclusivity. 
 
The integrated report for the 2023/24 financial year was produced by management 
and authorised by the board in accordance with MFMA Circular 63, the International 
Integrated Reporting Council Framework, the Memorandum of Incorporation, the 
amended Shareholder Agreement, and the King IV principles of Good Governance 
to which JCT subscribes. This report is the boardôs accountability tool to the 
shareholders, Joburg's citizens, and JCTôs stakeholders.  
 
JCTôs programmes for the period under review were aligned with the COJôs IDP in 
providing socio-economic opportunities and arts and culture programmes. 

Achievements included promoting arts programmes among young people, promoting access to our facilities, 
developing talents in the arts and culture sphere, and facilitating partnerships and co-productions that widened 
the participation of local producing partners engaged with JCT and ensured sound financial management, 
financial control, and revenue growth. 
 
Theatre Operations and Challenges 
 
JCT has significantly improved ticket sales and attendance. Joburg Theatre, the largest venue, is the main 
contributor to JCTôs overall performance. It generated total ticket sales receipts of R24.11 million for the year 
under review, marking a 10% increase compared to the previous financial year. Roodepoort Theatre followed with 
total receipts of R2.40 million, showing a decline of 6.5%, while Soweto Theatre achieved total receipts of R2.38 
million, a remarkable 71% increase. The inclusion of the Soweto Amphitheatre has increased availability and 
usage.  
 
The Festival of Lights at the Joburg Zoo, held annually in collaboration with Joburg City Parks and Zoo and City 
Power, has been a valuable addition to JCTôs revenue streams. Ticket sales increased by 40% compared to the 
2022/23 financial year, reaching R2.23 million despite challenging weather conditions during its run. Ongoing 
efforts to introduce additional off-site festivals and performances will enrich Johannesburg's cultural landscape 
while bolstering JCTôs revenue. 
 
The Youth and Community Development programs seek to create an incubation and hub for young directors and 
theatre makers and usher in a new generation of South African Theatre. Through these programs, young theatre 
makers can create new work. At the same time, community-based arts practitioners will have the opportunity to 
extend the reach of the theatre beyond the physical space and take the theatre to their communities. 
   
The hospitality and catering (H&C) department continues to add value to JCT operations through its services. It 
generates revenue by being the preferred H&C provider for the City of Joburg, its entities and its departments. 
As we reflect on the past year, JCT has faced several challenges, including inconsistent attendance due to 
economic pressures, inadequate funding for essential capital expenditures, and safety concerns at key locations 
like Soweto and Joburg Theatres. Additionally, we have struggled with tight expenditure budgets, competition 
from other entertainment venues, and human resource capacity constraints. 
 
To address these challenges, the focus will be on staging fewer but higher-profile productions, refining marketing 
strategies, securing sponsorships, and exploring new revenue streams, such as developing underground parking. 
We are also strengthening security partnerships, diversifying programming, optimising revenue sources, and 
aligning our human resource strategy with corporate goals. These initiatives are crucial as we continue to adapt 
and deliver value in a challenging environment. 
 
Performance Achievements 
 
JCT continues to reflect efforts to meet and exceed the City of Johannesburg Metropolitan Municipality (CoJ) 
expectations as the sole shareholder, which is determined by the service delivery objectives in the company 
scorecard. In the 2023/24 financial year, all 28 key performance indicators outlined in the approved business plan 
were achieved, resulting in 100% target achievement. 
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Past performance on audits by the Auditor General: 
 2019/20  2020/21  2021/22 2022/23 2023/24 

Financial audit 
opinion  

Unqualified audit Unqualified audit 
with material 
findings  

Unqualified audit 
with material 
findings 
 

Clean audit  Clean audit  

Performance  No findings No findings Material 
adjustment to the 
annual report 

Clean Clean 

 
Past performance of Predetermined Objectives: 

 2019/20  2020/21  2021/22 2022/23 2023/24 

Percentage 
achieved 

91% 81% 95% 
 

96% 
 

100% 

 
Past performance on Capital Expenditure: 

 2019/20  2020/21  2021/22 2022/23 2023/24 

Percentage 
achieved 

100% 100%  100%  
  

100%  
  

100%  

 
Service Delivery and Core Business 
 
JCT's programming strategy features various performance genres, including theatre musicals and drama, ballet, 
music, poetry, comedy, and festivals. A significant focus of the programming is on youth and community 
development while striking a balance with in-house productions, co-productions, and rentals to ensure financial 
sustainability.  
 
The theatres attracted new audiences throughout the review period while maintaining solid relationships with 
regular patrons. JCT's ongoing goal is to cultivate and expand international collaborations that enable artists and 
communities to better understand its work and cultures globally. Additionally, the focus is on the key pillars that 
drive everything we do, including the commitment to mentorship, providing the community with access to spaces, 
creating diverse content, celebrating our heritage, and exploring new territories. 
 
100% was achieved on service level standards; 55 arts and culture programmes held in-house/partnerships were 
presented against a target of 30; 5 Joburg Ballet seasons and 4 Johannesburg Philharmonic Orchestra seasons, 
both against a target of 4. A new indicator for youth and community development and emerging voices supported 
through partnerships was introduced. For the year, 61 out of a target of 60 were supported. 433 youths were 
developed in arts and theatre against a target of 400. More information on programming is contained in Chapter 
3 of this report ï Service Delivery Performance. 
 
Financial Health Of The Entity 
 
JCT reported a surplus in the year under review, reflecting an improvement from the previous year. As in prior 
years, management has continued to tighten cost-cutting efforts and enhance the control environment. Various 
attempts are made to identify and quantify existing obligations to ensure they align with JCTôs income-generating 
capabilities. JCTôs comprehensive financial report is covered in the CFOôs report, Chapter 1, Section 4, and 
Chapter 5, which contains performance on revenue, expenditure, capex, and ratios. 
 
Human Capital Management 
 
JCT remains committed to promoting a high-performance culture by establishing performance targets that align 
with business objectives, facilitating thorough review discussions, and providing fair rewards to acknowledge 
exceptional contributions. For the period under review, it operated at a 91.4% occupancy rate, 6.3% vacancy rate, 
and 2.2% deferred posts. Details of human capital management are contained in Chapter 4 of this report. 
 
 
Risk Management 
 
JCT focused on managing strategic risks to ensure operational stability and growth. The risks included addressing 
potential business disruptions, improving theatre show attendance, enhancing brand positioning and awareness, 
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combating theft, fraud, and corruption to minimise non-financial loss, ensuring compliance with relevant 
legislation, and expanding programs available for newly trained Arts Practitioners. All 27 risk management 
improvement actions planned for the financial year under review were successfully implemented, leading to a 
100% achievement rate (Chapter 2, section 4). 
 
Forward-Looking 
 
Following the successful 2019-2024 Strategic Plan, management and the Board developed Strategy '29 for 
2024/25 to 2028/29. This strategy involved assessing past performance, analysing the current situation, 
identifying emerging environmental factors, envisioning the future, and developing a results-based strategy. 
 
JCT is proud of and inspired by its renewed vision: "World-class theatres that are a beacon of innovation and 
excellence." This vision will drive its contribution to the four GDS 2040 outcomes and the 11 City priorities while 
responding to the City of Joburg's call to action by "Showcasing Johannesburgôs cultural richness as a source of 
unity and strength during uncertain times." Strategy ó29 demonstrates JCTôs commitment to reimagining 
Johannesburg with customer-centric, tangible outcomes while embracing the disruptive nature of technology and 
fostering a culture of innovation and adaptability. 
 
To achieve this impact, five strategic outcomes were crafted as follows: 
 

1. A vibrant and enriching arts and entertainment landscape in the City of Joburg. 
2. Flourishing arts and entertainment practitioners and entrepreneurs in the creative industry. 
3. Existing and new audiences readily accessing and engaging with JCTôs cultural spaces and 

programmes. 
4. A well-governed, financially sustainable, and climate-resilient organisation. 
5. Partnerships mobilised to enrich the arts and theatre experience, coupled with improved brand 

recognition and awareness of JCT. 
 
The strategic objectives and outputs of JCT's annual business plans over the five-year planning period will drive 
these outcomes. 
 
Conclusion  
 
I take this opportunity to express my gratitude to our shareholder, the City of Joburg, for their ongoing financial 
and strategic support. We also highly appreciate the substantial support from the Member of the Mayoral 
Committee for Community Development, who is strongly involved in the theatre industry and provides essential 
assistance and leadership. 
 
I am thankful to the board for their direction and support, the executive and management team, and our skilled 
and dedicated employees of Joburg City Theatres, whom I am privileged to lead, for their backing and dedication. 
Lastly, to our most significant stakeholders, the theatre creators and audience. Thanks to you, we are committed 
to delivering sustainable, development-focused, and varied programming and services to enrich the lives of 
Joburg's residents. 
 
 
 
 
 

  



Joburg City Theatres: Integrated Report 2023/24 Page 20 

 

 
Section 4: Chief Financial Officerôs Report  

 
 
Joburg City Theatres Financial Highlights 
 
Revenue 
 

The total revenue has shown a notable increase of 6% compared to the same period 
the previous year, primarily driven by additional subsidies amounting to R8 million 
received from the City of Johannesburg during the budget adjustment period. 
Additionally, contributions from Cathsseta discretionary grants and programs 
implemented on behalf of the City of Johannesburg, such as the Sport and Recreation 
netball tournament and Arts Culture and Heritage programmes, have significantly 
bolstered our financial performance. Below is the summary of the financial results for 
the year:  

 

 

 

  
 

 

 

 

 

 

 

 

 

 
 

 

 

 
  

 

 

 

 

75% 

59% 

69% 

Total Revenue 
R304.3million 

 

   Up by 20% vs budget 

   Up by 6.1% vs year-on-year 

Earned Revenue 
R103.2 million 

 

  Up by 99% vs budget 

  Down by 3.7% vs year-on year 

Expenditure 
R299.1 million 

 

  In line with budget 

  Up by 5% vs. year-on-year. 

Net surplus 
R3.8 million 

 

 up by 100% vs target 

 Up by 69% vs prior year 

 

 

Proportion of earned income 
34%/66%  

 

  Up by 70% vs target  

  Down by 8% vs year-on-year 

% Spent on operating budget 
100% 

 

     In line with budget   

 Up by 5% vs. year-on-year. 

 

% spent on capital budget 
100% 

 

  In line with budget 

 In line with prior year 

 

% spent on repairs and maintenance 
14% Actual 

 

 Up by 75% vs target 
  Down by 58 % year -on-year 

 

% of payment made within 30 days from receipt of 
an invoice or statement 

100% 
 

 In line with target 

 In line with prior year 

 

% of AGSA audit findings 
100% 

 

 In line with target 

 In line with prior year 

 

% of Internal audit findings 
100% 

 

In line with target 

 In line with prior year 
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The following graph presents earned revenue against the budget. 

 

 

The following table presents a detailed breakdown of Earned Revenue: 
 

Actual Annual 
2023/24 

Budget Annual 
2023/24 

Variance % 

Rental of facilities  7 416 4 942 50% 

Hospitality and Catering Services 59 468 11 078 437% 

Interest from investments  8 820 4 919 79% 

Arts Alive  12 376 11 786 5% 

Inhouse stage productions  8 385 8 981 -7% 

Ticketing services  1 845 1 200 54% 

Other income  4 905 8 893 -60% 

Total income  103 217 51 800  99% 

 
 Key Revenue Insights  

 

Analysis of significant variances between budgeted and actual figures 

 

¶ Rental of Facilities and Equipment (50%) This positive variance is primarily attributed to the income 
generated from the auditoriums, which hosted high-profile events such as Romeo and Juliet, Michael 
Jackson, Mzansi Ballet, The Next Level of Dance, and the Drakensberg Boys Choir. Additionally, revenue 
from renting the mobile truck contributed to this variance. 
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¶ Hospitality and Catering Services (437%) The favourable variance is primarily due to revenue 
generated from the Service Level Agreement (SLA) with the City of Johannesburg's Community 
Development department. This revenue includes contributions from Sports and Recreation programs, 
Arts, Culture and Heritage programs, Libraries and other programs executed across various departments 
within the City of Johannesburg. 

 

¶ Interest received from Investments (79%) The target of R4.9 million was met and exceeded by 79%, 
amounting to an additional R3.8 million. This success was driven by more favourable rates negotiated 
with the banks and increased revenue during the current financial year. 

 

¶ Ticketing Services (54%): The favourable variance is due to ticket sales from fixed-rental shows and 
agreements with show producers for door deals during this financial year. 

 

¶ Other Income (-60%) The Unfavorable variance is due to special projects that were budgeted for in the 
current financial year, 2023/24, but were deferred to the next financial year. 

Expenditure performance highlights 

 

¶ Employee-related costs (-8%) The unfavourable variance in this line item was primarily influenced by 
the core operations of the theatre. As the contracting employer, the City of Johannesburg metro has 
introduced additional allowances for insourced employees, including night shift, Sunday shift, and danger 
allowances. Additionally, there is a discrepancy between the contracted working hours of the employees 
insourced at a five-day week whilst the theatre operates 7 days a week, leading to additional costs such 
as overtime when they work weekends.  
 

¶ Depreciation & Asset Impairment (45%) The entity conducted its annual physical verification and 
condition assessment of assets, leading to a reassessment of the useful life of certain asset categories. 
As a result, the useful life of these assets was extended, which in turn reduced the depreciation expense. 

 

¶ General Expenses (8%) The favourable variance is attributed to cost savings in several areas, including 
youth development, utilities, audit fees, repairs and maintenance of in-house productions. among others 

5-year performance trends 

 
The table below depicts revenue growth for the past five years. 
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The table below depicts the composition of our total revenue in the financial year 2023/24 
 

 
 
The table below depicts subsidy as a percentage of revenue for the last five years. 

  
 
The table below depicts revenue and expenditure growth for the past five years 
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The table below depicts the total expenditure for the past five years 

 
 
The table below depicts expenditure trends for the past five years 

 
 
The table below depicts employee-related cost as a percentage of revenue 
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Net surplus/deficit performance highlights 
 
The combined effect of meeting revenue goals and efficiently managing expenses in the current year resulted in 
JCT reporting a significant surplus of R3.8 million. 
 

 
 
Financial position performance highlights 

 
In the financial year under review, cash and cash equivalents increased by 14% compared to the previous year. 
The current ratio slightly declined from 1.31:1 in 2023 to 1.30:1 in 2024, but it remains above the target of 1:1. 
The solvency ratio improved from 1.59:1 in 2023 to 1.70:1 in 2024. However, it is still below the industry norm of 
2:1. This is not a significant concern for the entity, as the asset base remains stable due to many asset 
improvements being funded by the shareholder and capitalised at COJ. Current assets decreased by 10%, while 
current liabilities decreased by 9%. Total assets increased by 3% year-on-year, and total liabilities decreased by 
4% year-on-year. 
 
Cashflow performance highlights 

 
The entity wrapped up the year with a substantial bank balance of R18.8 million, the highest in the past five years. 
This success is credited to efficient cash management and the rigorous collection of billings. The table below 
displays the cash flow statement for the year across the last five years.  
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Compliance statement 

 
During the period under review, there were no reported instances of irregular, fruitless, wasteful, or unauthorised 
expenditure. Additionally, all supplier payments were made within 30 days of receiving an invoice. The entity set 
out 27 action plans for implementation in the current financial year under review and successfully executed all 27, 
culminating in a 100% achievement rate. During the reviewed quarter, no incidents were reported. The 
organisation has successfully utilised its entire budget (100%) for Capital Expenditure (Capex) projects. These 
projects encompass ongoing efforts like stage enhancements, the procurement of digital screens to supplant 
conventional backdrops, fitting public address systems in auditoriums, and persistent improvements to buildings. 
 

Performance highlights of Joburg Ballet and Johannesburg Philharmonic Orchestra 

 
Joburg Ballet NPC 
Joburg Ballet submitted its annual management accounts in accordance with the Service Level Agreement and 
reported a deficit of R1,6 million and R399k in its bank account. 
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Johannesburg Philharmonic Orchestra NPC 
Johannesburg Philharmonic Orchestra submitted its management accounts in accordance with the service level 
agreement, reporting a surplus of R332k and a bank balance of R30 million. The table below illustrates the 
financial standing of the Philharmonic Orchestra. 
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Audit Opinion 

 
The table below illustrates the audit opinions over these five years. The entity sustained clean audits in the 
current financial year (2023/24) 
 

Financial Year 2023/24 
 

2022/23 2021/22 2020/21 2019/20 

Audit Opinion Clean 
 

Clean Unqualified Unqualified Unqualified 

 

Conclusion and way-forward 

 
I express my sincere thanks to the MMCs for their political leadership and oversight. I commend the Board, 
particularly the Audit and Risk Committee, for its governance in financial management, internal controls, and risk 
management. My appreciation also goes to the EXCO for their support and guidance throughout the past year 
and to the entire management team and staff at Joburg City Theatres for their exceptional efforts throughout the 
year. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Joburg City Theatres: Integrated Report 2023/24 Page 29 

 

Section 5: Corporate Profile / Overview of the entity 
 
Introduction 

 
The Mandate, Vision and Mission of JCT as presented in this report is aligned to the approved Business Plan for 
2023/24.  
 
The primary mandate of Joburg City Theatres is: 

To provide quality, innovative and accessible theatre, live entertainment and educational productions 

and experiences, which serves the diverse communities of the City of Joburg and supports social 

cohesion, inclusivity and tolerance. 

In support of this primary mandate, the core business of Joburg City Theatres is: 

× To provide quality, well-managed and accessible theatre and live entertainment venues, and 
proactively work to develop new audiences and markets. 
 

× To identify, commission and produce relevant productions and experiences; and support youth 
development, including the development of future arts practitioners and entrepreneurs; and 

 
 

× To offer quality support and services that enable the acquisition and hosting of local and international 
professional productions and experiences that are relevant to diverse audiences. 

 
Corporate Profile / Overview of the entity 
 
Joburg Theatre (SOC) Ltd, is an independent municipal entity wholly owned by the City of Johannesburg (ñCOJò) 
and operates the Joburg Theatre (Braamfontein), Roodepoort Theatre and Soweto Theatre, with the aim to 
operate as an internationally recognised centre of excellence in the provision of professional theatre entertainment 
to the citizens of Johannesburg, and focussed on the delivery of the following key products and services:  
 
Á The management and promotion of quality performing arts and entertainment facilities and their 

supportive hospitality infrastructure and services - to enable Joburg residents to access and benefit from 
quality arts and culture facilities and experiences;   

Á The hosting and showcasing of revenue-generating local and international productions that have a 
positive impact on the financial sustainability whilst also exposing Joburgerôs to globally recognised world-
class entertainment; 

Á The hosting of quality performing arts and entertainment productions that are attractive to both  traditional 
and regular theatregoers but also to new and diverse audiences; 

Á The promotion and development of local content and local markets through programmes that advance 
social cohesion and support the transformation of society; 

Á The in-house and/or co-production and staging of arts and entertainment productions in collaboration with 
local arts practitioners, entrepreneurs and enterprises; 

Á The acceleration of youth development through programmes that stimulate an interest in the arts as a 
viable career path and provide opportunities for future arts practitioners and entrepreneurs; 

Á To conceptualise, create, produce, market and disseminate content both through own facilities and by 
taking shows to communities; 

Á To generate revenue over and above the subsidy received from the city through the effective delivery of 
the above services. 

 
The CoJ corporatised the company in July 2000 as The Johannesburg Civic Theatre (Pty) Ltd, from the then-
Johannesburg Civic Theatre Association, a Section 21 Company, and rebranded it in 2009 as Joburg Theatre.  
 
Roodepoort City Theatre NPC t/a Joburg Promusica was founded in 1980 to operate as a 328-seater auditorium 
and an 80-seater box theatre.  The name of the theatre was later changed to the Promusica Theatre. In 2012, 
Promusica was tasked with the launch of the new Soweto Theatre in Jabulani, Soweto. 
 
Soweto Theatre is the cultural heartbeat of Jabulani Soweto; it is more than a theatre ïa multipurpose performing 
arts centre used for theatre productions, music productions, dance productions and choir singing.  It also hosts 
festivals, conferences, meetings and community gatherings.   
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Dedicated to the arts, it is here that the community can find expression. In 2011, the CoJ embarked on a high-
level Institutional Review to enhance efficiencies, cost-effectiveness and sustainable service delivery.  
 
The CoJ resolved that Joburg Theatre (SOC) Ltd and Roodepoort City Theatre NPC t/a Joburg Promusica be 
integrated into a single theatre management company and further institutionalise the newly established Soweto 
Theatre operation under the same structure. The integrated theatre management companyðnow called Joburg 
City Theatresðis mandated to provide the functions and services that the three December provided until 31 
December 2012. The integration became effective on 1 January 2013.  
 
Joburg Theatre (SOC) Ltdôs Board of Directors is mandated to deal with all matters relating to the Roodepoort 
City Theatre (NPC) (Registration number: 1981/005017/08) in terms of the transfer agreement signed on 27 
November 2013.  The City of Johannesburg resolved that the company name be changed from Joburg Theatre 
(SOC) Ltd to Joburg City Theatres (SOC) Ltd.   
 
The Board provides strategic direction, leadership and oversight to enhance shareholder value and ensure the 
entityôs long-term sustainability, development and growth.  In fulfilling its responsibilities, the Board is supported 
by the Chief Executive Officer and the executive management team in implementing the approved Strategic Plan 
and policies. 
 
The entity derives its mandate from the Service Delivery Agreement with the City of Johannesburg.  From this 
mandate, the priority goals are guided by the Cityôs Integrated Development Plan and priorities. 
 
In line with good corporate governance practices and the legislative requirements of the MFMA, the Board is 
required to develop a corporate strategic plan for the organisation. Once this plan is developed, the focus must 
shift to creating an aligned business plan that reflects the operational-level targets and responsibilities for 
achieving rolling annual milestones in the strategic plan. 
 
In this light and to meet its legislated obligation, the entity embarked on its corporate planning process.  This 
process was iterative and focused on critically examining the goals, objectives, and performance metrics to ensure 
that they are specific, measurable, achievable, realistic, and time-bound per ñSMARTò principles.  Focus was 
placed on the consistency, integrity and accuracy of data provided by the operating divisions throughout the 
process.  
 
Joburg Theatre (SOC) Ltd subscribes to the Batho Pele (ñPeople Firstò) principles and encourages all its 
employees to be polite, open and transparent and to deliver good service to its patrons.  The board has signed a 
shareholder compact with the shareholder to regulate the relationship between the City as the company's 
shareholder and the company's board of directors as the company's accounting authority. 
 

¶ Consultation 
JCTôs values define a citizen-oriented approach for producing and delivering its services in line with the 
service delivery improvement priorities of the CoJ.  Patrons and citizens are consulted about the level 
and quality of services they receive from JCT through regular surveys.  These assist in ensuring that 
customer satisfaction is monitored and enhanced. 
 

¶ Service Standards 
Key performance measures and indicators are set to monitor core services' deliverables and build JCTôs 
reputation and market share as a recognised professional theatre experience. 
 

¶ Access 
JCTôs strategic objective is to ensure increased accessibility by diverse communities, ensuring that more 
Joburg residents benefit from the cultural experience and opportunities for positive social contact. 

 

¶ Courtesy 
JCTôs patrons are treated with courtesy and consideration by ensuring that all shows commence within 
15 minutes of the scheduled time. 
 

¶ Information 
The theatresô websites and notice boards are updated to ensure that patrons and stakeholders receive 
complete and accurate information about the services they are entitled to. 
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¶ Openness and transparency 
JCTôs business plan, quarterly, mid-year, and annual integrated reports are published on the websites 
and available to the public on request.  These reports provide information on how the entity is run, 
shareholder and board information, management information and financial and non-financial information. 
 

¶ Redress 
JCT manages the three city theatres, which provide opportunities for increased positive social contact 
and accessibility to theatre. It strives to maximise the accessibility and usage of theatre facilities by the 
City of Johannesburg citizens. 
 
JCTôs service delivery focus includes accelerating youth development through programmes that stimulate 
an interest in the arts as a viable career path and provide opportunities for future arts practitioners and 
entrepreneurs. 
 

¶ Value for money 
JCT generates revenue in addition to the subsidy received from the shareholder through the effective 
delivery of services, sound financial management, financial control, and cost efficiency across the value 
chain. 

 
Political Governance and Accountability 
 
JCT is accountable to the Department of Community Development and the Member of the Mayoral Committee 
for Community Development, who exercise political oversight and to whom JCT submits compliance reports 
regarding its performance scorecard. JCT relies on the Department of Community Development for direction on 
its contractual obligations contained in the service delivery agreement and on the Member of the Mayoral 
Committee for its political mandate and oversight.  
 
The Group Governance unit provides corporate governance and related support, including financial sustainability 
and compliance reporting and review.  
 
The Councilôs Portfolio Committee (Section 79) on Community Development provides political oversight of JCTôs 
activities and functions. JCT also falls under the Human and Social Development Mayoral Cluster Committee, 
which ensures that the work of the other departments and entities mandated with is integrated have the mandate 
to promote the social development and upliftment of its residents. The cluster drives one of the advanced pro-
poor development that provides meaningful redress.  
 
The JCTôs management is accountable for strategic and operational matters to the Board of Directors, which 
controls and maintains a fiduciary relationship with the company.  
 
Section 6: Strategic Objectives 
 
JCT is part of the Social and Human Development Cluster. It is located under the Department of Community 
Development, with the MMC as its Executive Authority.  
 
JCTôs contribution to the cluster is ñtargeting deprived spaces and communities through Arts and Culture 
Programmingò. 
 
The companyôs strategic objectives include: 
 

1. Quality performing arts and entertainment experiences and facilities Quality performing arts 

and entertainment experiences and facilities 

2. Provision of opportunities for the youth, including future arts and theatre practitioners and 

entrepreneurs  

3. Affordable access to and use of theatres by communities Good governance, financial 
sustainability and sound management. 

4. Good governance, financial sustainability, and sound management 

5. Mobilisation of resources to support the mandate and improved brand recognition and 

awareness of JCT 

 
The 2023/24 performance information of JCT flows from a direct line-of-sight to the above strategic objectives 
and result areas / IDP Programmes. 
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The outputs by JCT through the arts programming included: 
 

¶ Increased Accessibility - exploring the increased funding opportunities from other spheres of government 
and the public sector to make theatregoing practical for disadvantaged communities 

¶ Youth development and partnerships - Developing future audience, practitioners and entrepreneurial 
skills. 

¶ Increased literacy, skills and lifelong learning amongst all citizens. 

¶ Increased earned revenue 

¶ Maximise accessibility and usage of theatre facilities by the City of Johannesburg citizens. 
 
Outputs linked to the SDBIP and the IDP: 
 

¶ Increase self-generated revenue - a city at work building the economy.  

¶ Expenditure management - cost containment ï   a city at work building the economy. 

¶ Promotion and % procurement spend on SMMEs - a city at work building the economy.  

¶ Increase literacy, skills and lifelong learning amongst Joburg citizens - a city at work building better 
communities.  

¶ Youth development - develop future audiences, practitioners and entrepreneurial skills - a city at work 
building better communities.  

¶ Maximise accessibility and usage of the theatre facilities by Johannesburg citizens - a city at work building 
better communities.  

¶ Increase accessibility - explore the increased funding opportunities from other spheres of government 
and the private sector to make theatregoing practical for disadvantaged communities - a city at work 
building better communities.  

 
Outcomes 
 

¶ Commissioning of quality productions aligned to the vision and mission of JCT.  

¶ Increased numbers of learners attending theatres annually, developing new audiences for the future. 

¶ Empowered learners and teachers.  

¶ Improved perception of the role of JCT in youth development.  

¶ Engagement with communities bringing new audiences into contact with JCT venues.  

¶ Structured opportunities for in-depth development of young people's talents and skills opened up 
opportunities for future employment.  

¶ Foundation laid through pilots for three year relationships and co-productions, widening the participation 
of local producing partners engaged with JCT.  

¶ Improved operational efficiency, optimisation of resources and performance 

¶ Increased positive social contact and accessibility of theatre through management of the three theatres 

¶ Increased SMME support through procurement 

¶ Support and optimise opportunities to promote the creative industry  

¶ Increased number of emerging young producers and artists 
 
JCT contributes directly and indirectly to the CoJôs achievement of its objectives and priorities by making the 
theatresô facilities and resources available throughout the year for departments and entities to explain and promote 
such priorities. The achievements captured in this report are aligned with the strategic priorities and City priorities 
of the City of Johannesburg, which drive the company's strategic direction and ensure that these priorities are 
implemented in the form of measurable targets and deliverables.  
 
JCT upheld its vision: ñA World-Class home of live entertainment, providing sustainable, development-
oriented, and diverse programmingò. 
 
The Board and Management remain committed to achieving strong financial and operational results, ensuring 
good corporate governance and transparent compliance with legislation while delivering on the mission of the 
company:  

 
To produce and present innovative, relevant, and diverse local and global entertainment programmes 

that promote inclusion and social cohesion. 
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We commit to:  
 
× Conceptualise, manage, host and promote quality performing arts and entertainment experiences and 

facilities. 

× Create opportunities for affordable access and use of theatres by all communities. 

× Provide opportunities for the youth, including the development of future arts and theatre practitioners 

and entrepreneurs. 

× Grow shareholder value by ensuring sound financial sustainability and good governance. 

× Work in partnership with others to maximise the impact of our programmes. 

 

Joburg City Theatres Business/Value Chain Model  

 

JCTôs business model delivers a comprehensive approach to Value Creation in the short, medium and long 
term. 

 
 

 
JCTôs value creation is entrenched in the core business section (the spine) in order to achieve its short-, medium 
and long-term objectives.  The support structures being governance and corporate support are the main drivers 
of the value creation within the company to assist in aligning all resources towards the achievement of current 
and future goals. 
 
JCT is constituted by three operating business units with a further two units that are supported via grant, as 
follows: 

JCT VISION:

A World Class home of 

live entertainment, 

providing sustainable, 

development-oriented 

and diverse 
programming

LOGISTICS AND FACILITIES MANAGEMENT

FINANCE AND PROCUREMENT

HUMAN RESOURCES AND ICT

COMPLIANCE AND RISK MANAGEMENT

BRANDING AND COMMUNICATION

HOSPITALITY AND CATERING /  STAGES RESTAURANTS

CORPORATE 
SUPPORT

BUSINESS PLANNING AND SHAREHOLDER  REPORTING

CORPORATE GOVERNANCE AND OVERSIGHT (BOARD OPERATIONS)

RETURN ON INVESTMENT MANAGEMENT

MANDATE ADVOCACY AND LOBBYING

GOVERNANCE

CORE 
BUSINESS

ACQUIRE AND 

HOST WORK

CREATE AND 

DEVELOP WORK

Stakeholders, partnerships, resources mobilisation 

and revenue management

ARTIST and 

PRODUCER

DEVELOPMENT

COMMISSIONING 

and 

PRODUCTION

NEGOTIATION 

and 

CONTRACTING

FRONT-OF-

HOUSE 

SERVICES  and 

EXPERIENCE

TECHNICAL 

SERVICES

and 

SUPPORT

SCHEDULING 

and 

PLANNING

MARKETING 

and 

PROMOTION 

OUTREACH -

MARKET 

and 

AUDIENCE 

DEVELOPMENT
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The board and EXCO craft, approve, and monitor the implementation of the strategy and business plan; set 
objectives; review key risks; and evaluate performance targets and outcomes of planned interventions on a 
financial yearly basis through the financial yearly reports (short-term), annually through the integrated report 
(medium term), and against the five-year IDP linked to the term of office through the term of office report. 
 
The Six Capitals 
 
JCTôs vision and mission have aligned with the value chain, as we consider strategy, risk, governance, 
performance, and sustainability to be inseparable. 
 
The IR framework provides a principle-based approach through which JCT describes how the key components of 
the value chain (or business model) are applied to create and sustain value for JCTôs stakeholders. This report 
utilises the framework concept of ñthe six capitalsò.  
 
Key resources are explained in detail in the 6 Capitals below: 
 

 

 
 

  

 

The pool of funds that is:  
¶ A mix of internally generated revenue and a 

grant from the shareholder. 

 

Intellectual capital organisational, knowledge-
based intangibles, including:  

¶ software, rights, and licences  

¶ òorganisational capitaló such as tacit 
knowledge, systems, procedures, values and 
protocols  

¶ intangibles associated with JCTõs unique way 
of doing business, its  brand and developed 
reputation.  

 

 

GROUP OPERATING MODEL ςTO SUPPORT THE MISSION /  STRATEGIC INTENT

- Finance, SCM, HR, ICT

Head Office
- Governance, Oversight and Corporate Support

- Finance and SCM

- Human Resources
- ICT

- Programming, Marketing and Sales

Joburg Ballet:

Produce and stage 

ballet/dance seasons per 

annum

Joburg 
Philharmonic 

Orchestra:

Produce and stage concert 
seasons per annum

- Commission and produce

- Acquire and host

- Artist development

- Marketing and promotion

- Facilities / customer experience

- Outreach

- Stakeholder mobilisation

- Commission and produce

- Acquire and host

- Artist development

- Marketing and promotion

- Facilities / customer experience

- Outreach

- Stakeholder mobilisation

- Commission and produce

- Acquire and host

- Artist development

- Marketing and promotion

- Facilities / customer experience

- Outreach

- Stakeholder mobilisation

- Amphitheatre Programming

Hospitality and 
Catering

- Stages ïJCT, Joburg Zoo and 

Metro Centre

- Conferencing and banqueting

- Bars

- Outsourced catering and 

hospitality

- Youth development through Outreach

- Community development through Outreach
- Mobile Theatre Truck activations

Via Grant
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Citywide geographic footprint of operations 
and locations to serve Joburg residents. 
 

¶ JCTõs unique and diverse range of artistic 
programmes   

 

Human capital peopleõs competencies, 
capabilities and experience, and their 
motivations to innovate.  
¶ A skilled, diverse and motivated workforce with a 

high performance culture and ethical values. 

¶ ability to understand, develop and implement an 
organisationõs strategy  

 

 

 

  
 

 

Natural capital resources we, directly and 
indirectly via our stakeholders, depend on 
such: 
¶ Water 

¶ Parks 

¶ Electricity 

¶ Gas and other natural assets 

Social and relationship capital  

¶ Strong relationships with the shareholder, suppliers, 

customers and communities. 
 

 
JCTôs Short, Medium and Long-Term Strategic Goals 

The Strategic Plan informs JCT's aligned Annual Business Plans and reflects its intent to grow shareholder value 
and serve the diverse communities of the City of Joburg by promoting multiculturalism, diversity, and social 
cohesion. 

This intent will be achieved as Joburg City Theatres pursues its focus on commissioning and producing innovative 
and relevant local and indigenous productions and offering quality support and services that enable the acquisition 
and hosting of professional productions and experiences relevant to diverse audiences in Johannesburg. 

The integrated operating model informs the unpacking of each of the five strategic goals into strategic objectives. 
Where the goals describe the result (impact) that Joburg City Theatres seeks to achieve, the strategic objectives 
describe the ñoutcomesò to be achieved by 30 June 2024 for each goal.  

The short - to medium-term performance achievements and target outcomes are measured through the JCT 
Scorecard. For ease of implementation and reporting on the long-term priorities, CoJ has divided the 2022/27 IDP 
into various clusters. Joburg City Theatres, among others, falls under the Social and Human Development Cluster.  
 
The following key considerations require management intervention in the period 2023/24ï2024/25: 

SHORT TO MEDIUM-TERM PRIORITIES: 

 Informing the 2023/24 Business Plan  

Impact Outcome  

Strengthen governance 
and compliance. 

Á Reconstitute the Board Artistic/Service 

Delivery Committee; 

Á Once approved, revisit the TOR and define 

what is meant by óservice deliveryô in Joburg 

City Theatres context; 

Á Identify the model and KPIôs to be tracked 

from a Social and Ethics perspective - 

conduct an annual assessment on Ethics, 

Á Good governance, financial 

sustainability and sound 

management  
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SHORT TO MEDIUM-TERM PRIORITIES: 

 Informing the 2023/24 Business Plan  

Impact Outcome  

similar to assessment done on risk 

environment; 

Á Develop operational plans to strengthen 

reporting in Joburg City Theatres macro 

reports; 

Á Ensure compliance with relevant legislation 

and policy prescripts 

Á Integrate National Treasury 88 Indicators, 

City Manager Indicators and Service 

Standards into Annual Business Plan 

scorecard. 

Strengthen the 
operations and 
commercial viability of 
the theatres. 

Á Balance commissioning/hosting ratio across 

all three theatres; 

Á Stage fewer yet high-profile productions, 

which will result in greater tickets sales 

(balance tickets sold/complimentary ticket 

ratio); 

Á Commercialise the transformed content ï 

ensure all shows staged have the ability to be 

profitable; 

Á Optimise theatre planning and scheduling ï 

by adopting a multi-year planning and 

scheduling approach; 

Á Ensuring that the gap is bridged between the 

creative team and the marketing teams to 

avoid the ñus and themò scenario; 

Á Set up hospitality and catering operations 

within other City entities that will yield 

necessary financial results, once the Metro 

Centre operations are consolidated and 

running as hassle-free as possible; 

Á Learning from international trends, musicals, 

operas, ballets, drama and various festivals, 

and theming the offering according to 

significant events and days, such as the 

Womenôs Arts Festival, Africa Day, Heritage 

Festival, Diwali Festival, Festive Lights; 

Á Package content for various other platforms 

(TV, DVDôs, streaming, etc.) and/or sell TV 

rights to in-house productions; 

Á High quality performing arts 

and entertainment 

experiences and facilities. 
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SHORT TO MEDIUM-TERM PRIORITIES: 

 Informing the 2023/24 Business Plan  

Impact Outcome  

Á Licence and merchandise successful 

productions and music. 

Strengthen community 
outreach and developing 
talent and youth. 

Á More utilisation of the Mobile Theatre Truck 

to access or reach audiences that are not 

traditional theatre goers; 

Á Conduct a regular tracer study on youth 

development beneficiaries; 

Á Servicing learners in the Gauteng region by 

providing a teaching and learning experience 

outside of the conventional classroom in a 

way that adds value to the educational 

experience; 

Á Position arts alongside sport in schools for 

development of future audiences. 

Á Opportunities for the youth, 

including future arts 

practictioners and 

entrepreneurs provided. 

Strengthen Joburg City 
Theatres ticketing and 
promotion. 

Á Make ñcombo ticketsò available, e.g. theatre 

and a meal at stages (Motherôs Day, 

Valentineôs Day, etc.); 

Á Implement a loyalty programme (e.g. attend 

two shows and get one show free, season 

tickets, etc.); 

Á Last minute ticketing options ï linked to 

audience development; 

Á Showcase Joburg City Theatres hospitality 

offering and as a conference venue at 

conferencing exhibitions; 

Á Consolidate other initiatives, such as the 

Festive Lights project to attract more patrons. 

Á Affordable access to and use 

of theatres by communities  

Strengthen Joburg City 
Theatresô destination 
marketing. 

Á Strengthen Tourist focused marketing 

and promotion: 

ī Presence in in-flight magazines; 

ī ñWhats On in Johannesburgò site; 

ī Ensure the website is easy to navigate to 

enable online bookings; 

ī Link with City sightseeing bus and other 

tour operators; 

Á Offering access to more than one visual art 

form, e.g. exhibitions, installations, multi-

disciplinary art spaces ï daytime programme. 

Á Resources to support the 

mandate, and improved brand 

recognition and awareness 

mobilised  
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SHORT TO MEDIUM-TERM PRIORITIES: 

 Informing the 2023/24 Business Plan  

Impact Outcome  

Strengthen stakeholder 
management and 
collaboration. 

Á Revisiting and engaging with private and 

public sector to explore CSI opportunities 

(consider a formal breakfast/dinner event); 

Á Monitor the value of equivalent/reciprocal 

benefit realised from partnerships; 

Á Partner with COJ entities for greater security 

around the Joburg City Theatres venues, 

better maintenance of the precinct parks, 

better lighting around venues, and generally 

better support for Joburg City Theatres 

operations. 

Á Establish partnership with Braamfontein 

Improvement District 

Á Resources to support the 

mandate, and improved brand 

recognition and awareness 

mobilised 

Enhance human capital 
management and 
performance 
management.  

Á Review programming and marketing 

structure 

Á Prioritise content management, fundraising, 

marketing and sales; 

Á Ensure a focus to both import and export 

Joburg City Theatres productions; 

Á Leverage and exploit the capabilities and 

strengths of the creative team among Joburg 

City Theatres staff; 

Á Continue with EAP/Employee Wellness 

Program; 

Á Strengthen operating model and workflow 

processes, so everyone knows who is 

responsible for what and when, supported 

by improved internal communication. 

Á Good governance, financial 

sustainability and sound 

management 

 

Long Term Strategic Goals 

KEY LEGACY PROJECTS: Over the Medium to Longer-Term (2023 
to 2026+) 

Impact Outcome 

A ñJoburg Festivalsò 
ï  

Working together with 
Joburg City Theatres 
ñcultural archò 
neighbours.   

Á Along the lines of the ñEdinburgh Festivalò, 
relevant to South Africa and 
Johannesburg; 

Á Link to Joburg City Theatresô role to curate 
the Joburg City Festivals and drive it 
moving forwards; 

Á Resources to support the 
mandate, and improved brand 
recognition and awareness 
mobilised  
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KEY LEGACY PROJECTS: Over the Medium to Longer-Term (2023 
to 2026+) 

Impact Outcome 

Joburg City Theatres 
part of the 
international touring 
circuit - Joburg City 
Theatres produced 
shows that tour 
internationally. 

Á An annual showcase ï taking at least one 
show overseas from JCT (as a RSA 
showcase) per annum. 

Á High quality performing arts and 
entertainment experiences and 
facilities. 

Joburg City Theatres 
Precinct revitalisation 
ï partnering with 
Braamfontein 
neighbours. 

Á Joburg Theatre park  (Theatre Gardens)ï 
needs to open up as a craft market; 

Á Reconfiguration of space ï to suite multiple 
live experiences and art forms. 

Á Resources to support the 
mandate, and improved brand 
recognition and awareness 
mobilised 

Establish Joburg City 
Theatres as a 
knowledge hub ï an 
archive of the legacy 
and history of Joburg 
and the theatres. 

Á Establish a Joburg City Theatres 
Archive/Resource Centre to preserve and 
tell the story of the history of theatre: 

ī Digital and/or visual archive of 
footage and a record of the rich 
history of events for the public to visit 
and experience; 

ī Develop a virtual tour of the three 
theatres, retrievable from all three 
theatres, to advertise all facilities 
from any one of the sites. 

Á High quality performing arts 
and entertainment experiences 
and facilities. 

 

JCTôs Initiatives 

The company successfully implemented service delivery initiatives such as the school setworks festival and the 
festival of lights. 
 
JCTôs Operational Performance Innovation and Skills. 
 

¶ Advanced Stage Software has been procured for Roodepoort, Soweto and Joburg Theatres during the 
year. 

¶ New network hardware for the stage departments was purchased to improve audiovisual functionality at 
Joburg and Roodepoort Theatres. 

¶ Server Room and Network Upgrades. The network backbone now runs on 10Gbps.  

¶ JCT has officially launched the gas generator at Joburg Theatre during Q1 of the year under review. 
 
Significant Factors Affecting External Environment  
 

 Factors JCTôs Response 

1. 
 

Competition from Casino based 

theatres, other entertainment 

and arts venues, festivals, 

special events, broadcast and 

online versions. 

Á Maintain high standards of production and customer service 

delivery at all JCT venues. 

Á Strengthen JCT social media presence and content.  

Á Maintain the marketing of the special appeal of the live theatre and 

entertainment experience. 

2. Sectoral challenges in 

developing collaboration with 

others as a result of the 

competitive nature of the 

industry.  

Á Maintain and develop relationships with local producers such as 

The Market Theatre, State Theatre, and nationally such as The 

Fugard Theatre, Artscape and Durban Playhouse.  
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3. Lack of control over power cuts 

ï cancelled performances. 

Á Maintain good partnership support from City Power.  

Á back-up generator has been Procured  

4. Poor public transport to venues 

at night. 

Á Explore options with modern e-hailing taxi service operations. 
 

 
 
Impact on Capitals 
  
Resources flow through JCTôs business model as one or more of the six capitals. Based on JCTôs vision, 
objectives, risks and opportunities, the Board decides on short, medium and long-term strategies. Depending on 
these strategic decisions, JCTôs management will decide on the blend of resources (capitals) to be drawn into the 
business model and allocate these to various operations. Resources, as capitals, flow out of JCTôs business 
model as outputs and outcomes, ideally enhanced through the processes operating in the business model. Update 
below. 
 

 
 

 
Strategy and Resource Allocation 
 
JCT provides a concise and insightful overview of the company vision and highlights the particular sustainability 
points that underpin the strategy. This is supplemented by the strategic objectives, which highlight the key 
elements of the business that differentiate the industry and position the business to deliver the company strategy. 
 
 

.

Manufactured Capital

Property, plant and equipment   
R24.46m

Total assets of R71.01m

Leasehold property, Stage 
equipment, Sound & Lighting, IT 

equipment, motor vehicles, 
furnitures and fixtures

Human Capital:

Number of Employees  461

Split Between:

Permanent Employees   244

Temporary Employees 217

Financial Capital:

Opex: R252.96m

Capex: R21.56m

Intellectual Capital

Playwrights, Hardware, Software

Servers



Joburg City Theatres: Integrated Report 2023/24 Page 41 

 

 
 
JCTôs Strategic Objectives: 
 
× Conceptualise, manage, host and promote quality performing arts and entertainment experiences and 

facilities.  
× Create opportunities for affordable access and use of theatres by all communities. 
× Provide opportunities for the youth, including the development of future arts and theatre practitioners and 

entrepreneurs. 
× Grow shareholder value by ensuring sound financial sustainability and good governance. 
× Work in partnership with others to maximise the impact of our programmes. 

 
JCTôs strategy highlights the strategic priorities with particular focus on 5 elements which have 'afforded increased 
priority' - namely client focus, expanding in Africa and embedding sustainability as a strategic success driver. This 
discussion is supplemented with a diagram which demonstrates the relationships between the various elements. 
 
This is followed by the investment case which highlights and elaborates on five key areas - leveraging the groupôs 
strong positioning, continued delivery on the growth-oriented strategy, defensive investment given the stable 
banking sector in South Africa, being well positioned for a cyclical economic upturn, operational and financial 
gearing and leadership in integrated sustainability ï which allow the business to grow and deliver value to all the 
companyôs stakeholders. 
 

 
 

Strategy & Planning: 

Setting corporate-level strategy, align to CoJ priorities and to support value creation

Capital Allocation: 

Optimal allocation of capital

Performance: 

Driving performance by setting standrds and monitoring delivery

Talent: 

Integrated talent management and succession planning
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CHAPTER TWO: GOVERNANCE 

 

 
 
KEY ACHIEVEMENTS  

¶ Good Corporate Governance 

¶ Ethical Leadership 

¶ Active Fraud Prevention Initiatives  

¶ ICT Governance  

¶ Effective Risk Measures  

¶ Enhanced Compliance Oversight 

¶ Financial Sustainability 

¶ Policies and Procedures 

¶ Compliance with laws, rules, codes and standards 
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Section 1: Composition, Key Activities & Remuneration of Board of Directors 
 
JCT as a municipal entity adheres to the legislative framework of Chapter 10 of the MFMA which prescribes that 
a municipal entity must ensure accountability and transparency in all aspects of financial management. 
 
JCT is accountable to the City of Johannesburg Metropolitan Municipality (ñCoJò) as its sole Shareholder. Through 
a Service Delivery Agreement (ñSDAò) signed between the entity and its Shareholder, JCT was established to 
adhere to its mandate, the Shareholderôs strategic objectives and performance objectives as set out in the SDA 
and JCTôs annual business plan.  
 
The entity has a board of directors and an Accounting Officer, being the Chief Executive Officer (CEO). The board 
of directors exercises oversight over the strategic direction of the entity while the CEO is responsible for the day 
to day running of the entity.  
 
JCT has a unitary board as its accounting authority and it is made up of independent non-executive directors, who 
are not full time employees of JCT, to facilitate independent judgment.  
The board performs oversight on good corporate governance in JCTôs operations, which includes continuously 
assessing the entityôs financial and non-financial performance. The Shareholder is responsible for the 
appointment of board members, who are appointed annually at the entityôs Annual General Meeting (AGM) or a 
general meeting of the Shareholder, whichever occurs first. 
 
JCT is established and functions in terms of the Municipal Systems Act (MSA) and the MFMA. The board performs 
oversight on the municipal entityôs structuring, management, administration and budgeting as well as planning 
processes to ensure they give effect to the advancement of basic services to communities, and to promote social 
and economic development of the community. 
 
The board is also charged with ensuring that the entity undertakes its mandate effectively, transparently, with 
accountability and sustainably through participating in national and provincial development programmes. In 
addition, through its fiduciary duties, the board has the ultimate responsibility to develop corporate strategies and 
overseeing JCTôs performance.  
 
The Shareholder supports JCT through providing a subsidy to the entity and ensuring the entity remains a going 
concern.  
 
JCTôs board is responsible for monitoring the seamless and continuous alignment of the entityôs corporate strategy 
to the Shareholderôs strategy, i.e. the mayoral priorities, the provincial development goals and the National 
Development Plan (NDP). JCTôs corporate strategy is developed annually.  
 
Through the entityôs social and ethics committee, the board monitors JCT's activities pertaining to social and 
economic development, good corporate citizenship, environment, health, consumer relationships as well as labour 
and employment. Additionally, the board oversees the ethics management within the entity supporting JCTôs 
constitutional obligation to promote and maintain a high level of professional ethics.  
 
The roles of the board chairperson and the Chief Executive Officer (CEO) at JCT are distinct and are maintained 
separately. The board chairperson is not an employee of JCT or the City of Johannesburg Metropolitan 
Municipality, and as such is independent. The CEO of the entity is responsible for the day to day management of 
JCTôs operations.  
 
The CEOôs appointment is the responsibility of the board of directors and it is in terms of policy, done in 
consultation with the Shareholder.  
 
The Company Secretary supports the board of directors in executing its fiduciary responsibilities. The Company 
Secretary is responsible for amongst other duties, providing legal, financial and/or strategic advice to the board, 
the executive management and the company. These responsibilities are executed in and outside meetings. In 
addition, the Company Secretary advises the board on corporate governance matters and maintains the 
regulatory as well as statutory books of the entity. 
 
The Companies Act and the companyôs memorandum of incorporation as well as the City of Joburgôs Group 
Shareholder policy on Governance of Group Advisory Committees, Municipal Entitiesô Boards and Independent 
Audit Committees guides the board in executing its responsibilities.  
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JCTôs board is made up of eleven (11) Non-Executive Directors, who have a mix of knowledge, skills, experience 
and diversity and it is led by the Chairperson, Mr. Godfrey Katsana. The Chairperson is not an employee of JCT. 
The Chief Executive Officer (CEO) and the Chief Financial Officer (CFO) form part of the board, as executive 
directors.  
 
The board is accountable to the parent municipality and fulfils its reporting responsibilities provided in the Local 
Government: Municipal Finance Management Act (MFMA) and the Local Government: Municipal Systems Act 
(MSA), through performance reporting to the Shareholder on a financial yearly, monthly and annual basis.  
 
The Shareholder entrusted Group Governance, one of the departments established by Council, to perform 
oversight on the municipality and its entities with respect to corporate governance matters and Group Governance 
is accordingly responsible for board and board committeesô evaluations. 
 
The board has unlimited access to management and any organisational information requisite and necessary for 
the board to discharge its duties. The board has the power and authority to source independent professional 
advice, should the need arise, through the processes set out under the MFMA and the entityôs Supply Chain 
Management policies. 
 
The board is composed of the following members:* All board members are serving JCT Board since 1 March 
2023 excluding CEO and the CFO. 
 

¶ Mr. Godfrey Katsana (Non-Executive Director (NED) and Chairperson 

¶ Ms. Bonga Kweyama-NED 

¶ Mr. Thapelo Chokobane-NED 

¶ Ms. Delisiwe Mabena-NED  

¶ Ms. Johanna Mapeko-NED 

¶ Mr. Thembinkosi Mbeda-NED 

¶ Ms. Ziyanda Mncanca-NED 

¶ Mr. Ben Mothupi-NED 

¶ Ms. Pamela Ndlovu-NED 

¶ Mr. Orapeleng Ramagaga-NED 

¶ Mr. Sbusiso Xaba-NED 

¶ Ms. Xoliswa Nduneni-Ngema (CEO and Executive Director) 

¶ Mr. V Magubane (CFO and Executive Director)  
 
 

From 01 January 2024, Mr Magubane was appointed as the entity's Chief Financial Officer. 
 
The entityôs Chief Operating Officer (COO) of the entity, members of the CoJôs Group Governance, Group Risk 
and Assurance Services (GRAS), and the Auditor General have a standing invitation to the Board and Board 
Committee meeting. 
 
No Board member was removed/ resigned or retired during the period under review. 
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Board of Directors  
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BOARD OF DIRECTORSô PROFILES  
 
MR GODFREY KATSANA (CHAIRPERSON) 
 
Mr Katsana was appointed to Joburg City Theatresô board of directors on the 1st of March 2023. He has over 
twenty-nine (29) year experience in the public service having worked as a regional manager for the Small 
Enterprise Finance Agency and Khula Enterprise Finance Limited. Mr. Katsana has also worked for the Free State 
Development Corporation as a District Manager responsible for operations and Assistant Regional Manager 
respectively. Furthermore, Mr. Katsana is a board member and member of the operations committee for Maluti A 
Phofung Water SOC Limited. He is qualified in B.Admin,  an Advanced Management Development Program both 
from the University of Free State, and a CPFA - Programme in Finance & Accounting from Wits Business School, 
as well as a Programme in Development Finance from Stellenbosch University. Mr Katsanaôs competencies lie in 
project finance, risk management, financial analysis, human resources management, service delivery and public 
finance management. 
 
MS XOLISWA NDUNENI-NGEMA (CHIEF EXECUTIVE OFFICER) 
 
Xoliswa Nduneni-Ngema has an extensive track record in the arts, having been in the industry for more than 
twenty years serving in various portfolios and positions within the public and private sector. She was the former 
CEO of the South African State Theatre in Pretoria and former Project Manager of the Newtown Cultural Precinct. 
 
In Newtown, Xoliswa left a trademark of festivals and concerts that were the first for the City of Joburg. She was 
previously CEO of Bassline Music Centre and Director and Producer for Sibojama Theatre, a company 
established by Hugh Masekela and James Ngcobo. Xoliswa also served as Council Member of Windybrow 
Theatre, a Board Member of Emthonjeni Arts Residency and Dance Umbrella and a Director of the Joburg Fashion 
District. Xoliswa is currently a Council member of Artscape and an Executive Director of JCT for 9 years. 
 
MR VUKANI MAGUBANE  (CHIEF FINANCIAL OFFICER) 
 
Vukani Magubane is in possession of a Post Graduate Diploma in Accounting Sciences obtained from the 
University Of South Africa (UNISA)  in 2019; an Intermediate Honours in  Accountancy and BCom Accounting 
Degree obtained from the University of KwaZulu-Natal in 2009. He also obtained a Municipal Financial 
Management certificate from the LGSETA in 2016. He has 13 yearsô experience in the finance and auditing field 
an was born in KwaZulu Natal in the area called Izingolweni in 1985.  On completion of his studies he joined 
Auditor General of South Africa in their SAICA accredited Graduate Programmes in 2009 as a Trainee Accountant 
where he acquired advance knowledge of working with different accounting softwares (Caseware, SAP, Pastel 
Evolution, BAS and eVenus) as well as strong understanding of the GRAP standards, MFMA and Supply Chain 
Management processes.  He then joined Lesedi Local Municipality at Heidelberg in the position of Budget and 
Reporting Accountant.  
 
This was followed by the appointment at Joburg City Theatres as a Deputy Finance Manager responsible for 
effective and efficient functioning of the finance department including ensuring the integrity of financial information, 
maintaining and reconciling the GL and preparing various analyses for management decision making. At a later 
stage he was promoted to a position of Finance Manager responsible for the whole financial management and 
financial discipline of the entity. 
 
MS PAMELA NDLOVU 
 
Ms. Ndlovu is qualified with a Btech Degree in Drama and Film Studies as well as a National Diploma in Drama 
and Film Studies, both qualifications of which she acquired from Tshwane University of Technology.  
 
Ms. Ndlovu is a self-driven and resourceful Performance Art Educator with proven skills in, coordinating, directing 
and implementation of artistic media related content. Her personal values are in self-development, cultural 
awareness and creative vision. Ms. Ndlovu has specialized skills in media, photography, handling of young artist 
profiles and placement.  
 
She is at present enriching her skills studying Communication Science, and as part of the modules she is 
focussing on is Media Studies, New Media Technology, Communication Research. In addition, Ms. Ndlovu brings 
on board JCT event management, programming and production skills having worked as a field worker as well as 
Assistant Director at the South African State Theatre. Ms. Ndlovu was nominated Best Supporting Actress Naledi 
Awards 2015.  
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MS ZIYANDA MNCANCA 
 
Ms. Mncanca is qualified with a BCom Accounting Science  degree from Walter Sisulu University. In addition, She 
has a Post graduate Diploma in Professional Accountancy NQF 8: Project Achiever (Fasset) from Witwatersrand 
School of Business. 
 
Ms. Mncanca has ten (10) yearsô experience in accounting, auditing, tax and financial management. She has 
worked as a trainee accountant, audit supervisor and is currently a finance manager in the private sector. Her 
experience ranges from accounting and external reporting, financial management, internal auditing to assurance 
provision. In her career she has carried out assignments for local municipalities, banks, state owned companies 
and some private sector clients.  
 
Last but not least, Ms. Mncanca is a member of  the South African Institute of Professional Accountants. 
 
MR BEN MOTHUPI 
 
Mr. Mothupi is qualified with a Bachelor of Laws degree earned from UNISA and a Postgraduate Diploma in 
Labour Law from the University of Johannesburg. Furthermore, Mr. Mothupi has achieved training qualifications 
in Deceased Estate Practice and a Certificate in Corporate Law from Legal Education And Development (L.E.A.D) 
in collaboration with Unisa. Over and above the legal qualifications, Mr. Mothupi possesses a National Diploma 
in policing from the National Diploma Technikon SA. At present, he is currently studying towards a Bachelor of 
Commerce degree with UNISA. 
 
In addition, Mr. Mothupi is a results driven employment law practitioner with +15 years of experience in ensuring 
the legality of commercial transactions, and he is a member of the SA Law Society in good standing. Furthermore, 
Mr. Mothupi is a highly focused, confident and dedicated individual with a strong sense of values, passion for the 
truth and the thirst for justice who seeks to establish a career with a major law firm committed to uphold and utilize 
the full strength of the law to help those in need to find trust and faith in the judicial system. 
 
Mr. Mothupi is hard-working and seeks to maintain a high rate of valuable hours to the vulnerable and the 
marginalised community members through Mothupi and Associates. 
 
MS DELISIWE MABENA 
  
Ms. Mabena is an eloquent, hardworking, willing to learn individual who thrives on challenges, works well under 
pressure, is passionate about people and has good interpersonal skills and is ambitious. She is qualified with a  
Bachelor of Arts degree majoring in Social Sciences from the University of Western Cape and is currently 
registered for an Honors Degree in Development Studies with Unisa.  
 
Ms. Mabena has sixteen (16) yearsô experience within the public sector as a communication specialist and she 
brings on board several skills which includes leadership skills, stakeholder engagement and financial 
management. 
 
MR ORAPELENG MOTHEI RAMAGAGA 
 
Mr. Ramagaga is a qualified, registered and practicing Chartered Accountant (South Africa) with experience in 
industries such as Mining, Information Technology, Consulting and Corporate Finance. Mr. Ramagaga is a 
dynamic thinker who looks for new challenges. 
 
In addition, Mr. Ramagaga has worked for Deloittee as a Trainee Accountant from January 2004 to December 
2006. In 2007, Mr. Ramagaga was an Audit Senior at Deloittee attached to Toronto in Canada. At the time he 
was with Deloittee, Mr. Ramagaga attained experience in performing audits, audit planning, managing budgets, 
reporting, managing an audit team as well as on job training of team members. Mr. Ramagaga also worked as a 
Senior Consultant responsible for Forensics at Deloitte.  
 
Furthermore, Mr. Ramagaga has worked for companies such as African Rainbow Minerals Ltd and Johnsons 
Controls, as a Financial Controller and Project Accountant, respectively.          
 
From 2011 to 2014, Mr. Ramagaga served as a Chief Financial Officer for Total Client Services Ltd, where he 
was responsible for managing the finance department; providing leadership, direction and management of the 
finance and accounting team; providing strategic recommendations to the CEO and members of the executive 
management team; and managing the processes for financial forecasting and budgets, as well overseeing the 
preparation of all financial reporting, amongst other duties.  
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Mr. Ramagaga possesses Information Technology, Project management and Business Development skills, which 
he attained throughout his career of nearly twenty (20) years. At present, Mr. Ramagaga is an Executive Director 
of Mothei Solutions, a position which he has held since August 2015, and at which he is responsible for inter alia,  
client services, managing projects, on-boarding new clients, new business, quality assurance and organisational 
training needs.                                   
                              
MR SBUSISO XABA 
 
Mr. Xaba is qualified with a Masters of Science in Technology Management (2012), a Bachelor of Science 
Honours - Applied Science in Industrial Systems (2006), a Bachelor of Technology in Industrial Engineering 
(1999), National Diploma in Industrial Engineering (1998), and a National Technical Certificate III in Fitting and 
Machining (1993). At present, Mr. Xaba is currently studying towards a Bachelor of Laws degree with UNISA. 
 
In addition, Mr. Xaba is a General Manager for the Centre of Excellence at the South African Post Office and 
some of his achievements thereat include, business process management, the implementation of supply chain 
integration, implementing data analytics and optimising a distribution network, amongst others. 
 
Mr. Xaba has a wide range of working experience in steel manufacturing, retail, logistics and higher education 
sectors, which is complemented by solid academic credentials. He possesses key skills in policy development 
and governance, strategy formulation, planning and execution, product management and business model design 
budgeting and financial control, business process management and business analysis, amongst other skills. 
Some of the training interventions which Mr. Xaba has gone through are Leadership and strategy that works, 
Casewise (Business Process Management Tool), ISO 9000:2008 Implementation and Auditing, and Occupational 
Health and Safety Act. 
 
MR THEMBINKOSI MBEDA  
 
Mr. Mbeda earned certificates in broadcasting, computing, call centre operations and peace officer between 2001 
and 2013. He has worked for the Nelson Mandela Bay Municipality as an educator (Under Cokisa Consulting 
Agency) and peace officer in the Waste Management division. For nearly seven (7) years, Mr. Mbeda was a Radio 
presenter for Inkqubela Community Radio Station. In addition, Mr. Mbeda worked as a Collections Clerk under 
Distribution for Drive Control Corporation (DCC) from 2016 to 2021. 
 
MS BONGA KWEYAMA  
 
Ms. Kweyama is a qualified Chef with a Practical Chef diploma in Hotel and Catering. Ms. Kweyama majored in 
Nutrition and Diet, Cookery Theory, Cookery Practical 384, Entrepreneurship, Public Relations Management, 
Business Communication, City and Guilds Business Communication. Ms. Kweyama has worked for companies 
such as Parsely on Thyme (as a Sous Chef), Olives and Plates (as a Baker) and Summer Place Boutique Hotel 
(as a Pastry Chef). Ms. Kweyama served as a board member and Remsec member of the Joburg City Theatres. 
 
MS JOHANNA MAPEKO 
 
Ms. Mapeko possesses a National diploma in Office Administration; Certificate in Municipal Governance and 
Management from University of Johannesburg; Ms Mapeko has achieved various competencies through the 
National School of Government, and amid the courses she attained were, ñadvise stakeholders on the 
management of a skills development programme, analyse leadership and related theories in a work context, apply 
the principles of change management in the workplace, and explaining and applying legislation and policies 
applicable to leadership in specific context or sector. 
 
MR THAPELO CHOKOBANE  
 
Mr. Chokobane posseses experience in sales and marketing, administration, communication, bookkeeping and 
human resource management. 
 
He has worked as a merchandiser and stock taker for  Khamandisa Staffing Solutions. Furthermore, Mr. 
Chokobane has also served as a Mentor at Lifeline Organisation (NPO). During the 2011 Census, Mr. Chokobane 
was  a Fieldwork Lister and Fieldwork Supervisor for Statistic South Africa. From 2011 to 2016, Mr. Chokobane  
was a  Ward Committee Member under the City of Johannesburg Health and Social development sector. Mr 
Chokobane has worked as a Security Officer and  Sales and Security Inspector for J M Security Services and 
Securex Security Services (EDCON), respectively.
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 2023/24 BOARD ATTENDANCE FOR MEMBERS  
 
ATTENDANCE AT BOARD AND SUB-COMMITTEE MEETINGS 
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ATTENDANCE AT BOARD AND SUB-COMMITTEE MEETINGS 

 
NOTE: The total number attended by each board members varies because the total meetings include sub-
committees. The board Chairperson is not a member of any sub-committee but has a standing invitation to all 
sub-committee.  
 

Board of directors have adopted the board charter which encapsulates the City of Johannesburg Governance 
Protocol and includes matters of ethics, procedure and the conduct of committee members.  Registers are kept 
and updated on the disclosure and declaration of interests of directors and senior management. The board and 
senior management ensure that there is full material compliance with all relevant legislation.  
 
Board assessment 2023/24  
 
The annual performance evaluations for Board of directors are implemented by the Shareholder as required in 
terms of the CoJ Group Policy on the Governance of the Group Advisory Committees, Municipal Entities Boards 
of Directors and Independent Audit Committees.  

The board is satisfied that it has discharged its responsibilities in accordance with its board charter and other 
relevant prescripts.  

Public Meetings, IDP Participation and Alignment 

The IDP review process is mainly an early detection mechanism for corrective action to be implemented whenever 
it is required. Every year, the entityôs strategic objectives are aligned to the IDP, which in turn is aligned to the 
National Development Plan (NDP). As such, JCTôs performance indicators for the period under review flow from 
the IDP and they in turn, inform the entityôs performance management system. JCT conducts public meetings 
annually inviting all industry stakeholders. 

Combined assurance 

JCT has adopted the Cityôs Combined Assurance Framework, which is currently up for review at Group Level. 
Accordingly, the entityôs compliance is measured using a combined assurance model in terms of which the Cityôs 
Group Risk and Assurance Services (GRAS) ensures the entityôs adherence to Group risk management policies, 
processes and practices. Internally, EXCO and MANCO ensure the management of risks in the entityôs operations 
on a day-to-day basis. The audit and risk committee in accordance with its terms of references as approved by 
the board performs oversight on risks identification, mitigation measures, internal controls, i.e. their effectiveness 
and the need for improvements.  

GRAS: Internal Audit, through its approved annual internal audit coverage plan, as approved by the audit and risk 
committee supports the entity by providing assurance that JCTôs internal controls, risk management and 
governance structures are adequate and operate effectively.  

On the other hand, the Cityôs Group Governance department assist the entity in adhering to good governance 
principles in terms of legislation and the group policy imperatives. This combined assurance model which the 
entity uses enables JCT to continuously maintain an effective control environment and uphold the integrity of 
information used for internal decision making by management, the board and its committees. 

JCT attends and participates at the Cityôs Group Compliance meetings which take place every financial year as 
part of the combined assurance model which the City and its entities follow. On a financial yearly basis, the entityôs 
compliance reports are submitted to Group Compliance for onward reporting through the Cityôs Group 
Committees, which include the Cityôs Group Risk Governance Committee and Group Audit Committee.  

The board is satisfied with arrangements in place for ensuring an effective combined assurance model in the 
group. 
 
Board Committees 
 
In accordance with legislation regulating corporate governance, the board can establish committees to assist it in 
the execution of its duties, powers and authorities. The board would in turn delegate its functions to the committees 
through formal terms of references approved by the board. 
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The entity has two (2) standing committees, namely, the Audit and Risk Committee (ARC) and the Remuneration 
and Social Ethics Committee (REMSEC). The chairpersons of the two (2) committees are independent non-
executive directors. Each committee reports back to the board at each board meeting on a general principle of 
transparency and full disclosure. 
 
Audit and Risk Committee 
 
The ARC is constituted as follows: 

 

¶ Mr. Orapeleng Mothei Ramagaga (Non-Executive Director (NED) and Chairperson);  

¶ Mr. Ben Mothupi (NED); 

¶ Ms. Ziyanda Mncanca (NED) 

¶ Mr. Elfas Muhauli (IAC) 

¶ Mr. Thomas Sbangwana (IAC) 

¶ Advocate Sarika Singh (IAC) 

¶ Mr. Vincent Sithole (IAC) 
 
ARC is mandated with ensuring the integrity of financial controls and integrated reporting (both financial and 
sustainability reporting), and identifying and managing financial risk. Identifying areas of risk and advising on ways 
or methods of mitigating those risks looking at the internal control environment and external environment is also 
part of this committeeôs area of responsibility. 
 
The audit and risk committee addressed its responsibilities properly in terms of its terms of references during the 
year under review.     
 
The audit and risk committee is pleased to note the integrated report has captured the key requirements in terms 
of section 121(3) of the MFMA, which aspects entail: 
 

¶ The annual financial statements of the entity 

¶ The Auditor General report 

¶ Report of the audit and risk Committee  

¶ The annual performance report of the entity prepared in terms of section 46 of the Municipal System Act; 

¶ The Auditor Generalôs audit report in terms of section 45 (b) of the Municipal Systems Act.  

¶ An assessment by the entityós accounting officer of any arrears on municipal taxes and service charges;  

¶ Particulars of any corrective action taken or to be taken in response to the issues raised in the audit reports  

¶ Any explanation that may be necessary to clarify issues that are in connection with the annual financial 
statements. 

 
Remuneration, Social and Ethics Committee 
 
REMSEC is amongst other things, responsible for performing oversight on the human resources management 
policies of JCT and monitoring the companyôs activities with regard to matters relating to social and economic 
development, including the companyôs standing in terms of the goals and purposes of the 10 principles set out in 
the United Nations Global Company Principles; Employment Equity etc. as well as the companyôs contribution to 
the environment. 
 
REMSEC is comprised of  the following members: 
 

¶ Ms. Pamela Ndlovu (Non-Executive Director and REMSEC Chairperson) 

¶ Ms. Bonga Kweyama (NED)  

¶ Mr. Sbusiso Xaba (NED)  

¶ Ms. Johanna Mapeko (NED)  

¶ Ms. Delisiwe Mabena (NED  

¶ Mr. Thapelo Chokobane (NED); and 

¶ Mr. Thembinkosi Mbeda (NED). 
 
Going-concern principle 
 
The audit and risk committee assists the board in assessing the going-concern principle and therefore the 
committee investigates the going-concern principle when preparing the annual financial statements and advises 
the board in this regard.  
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These investigations take into account the annual financial statements under review, the financial position, results 
and ratios of the company, its financial budgets, capital needs, financial assets and commitments, loan 
agreements, available facilities and cash-generating assets, as well as the general economic and agricultural 
conditions, prevailing and expected market conditions, the political climate and other significant sustainability 
matters. The committee is of the opinion that the company is a going concern and consequently recommended 
to the board that the separate and the consolidated annual financial statements be prepared in accordance with 
the going-concern principle. 
 
Evaluation of Chief Financial Officer and Finance Function  
 
For the financial year under review, ie, the 2023/24 financial year, the committee was satisfied that the expertise 
and experience of the Chief Financial Officer was appropriate to meet the responsibilities of the position. This is 
based on the qualifications, levels of experience, continuing professional education and the boardôs assessment 
of the financial knowledge of the Chief Financial Officer. The committee was also satisfied as to the 
appropriateness, expertise and adequacy of resources of the finance function and the experience of senior 
members of management responsible for the finance function. 
 
As indicated earlier in this report, the entity has been run by an acting CFO until 1 December  2023 when the 
current CFO was appointed on full time basis. 
 
Evaluation of Internal Audit Function  
 
The committee has evaluated and is satisfied with the quality of the work of the internal audit and the activities of 
the internal audit function, including its annual work programme, coordination with the external auditors, the 
reports of significant investigations and the responses of management to specific recommendations. 
 
Having considered, analysed, reviewed and debated information provided by management, Internal Audit and 
External Audit, the committee confirmed that: 

¶ The internal controls of JCT were effective in all material aspects throughout the year under review 

¶ These controls ensured that the JCTôs assets had been safeguarded 

¶ Proper accounting records had been maintained 

¶ Resources had been utilised efficiently 

¶ The skills, independence, audit plan, reporting and overall performance of the external auditors were 
acceptable. 
 

Following a review of the  draft Annual Financial Statements (AFS) for the year ended 30 June 2024, the Audit 
and Risk Committee is of the opinion that, the AFS comply with the relevant provisions of the MFMA, as amended, 
and standards of GRAP. Furthermore, the ARC is satisfied that the dradt AFS fairly represent the results of the 
operations, cash flow and financial position of Joburg City Theatres. 

 
The audit and risk committee has complied with the principles of the King IV code on corporate governance 
applicable to integrated reporting as reflected in JCTôs 2023/24 Integrated Report.  No legal requirements have 
been exceeded. The committee is satisfied that it has in all material respects complied with its legal, regulatry and  
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Remuneration, Social and Ethics Committee 
 

REMSEC monitors the entityôs operational activities in terms of social and economic development, advancing the 
cause of the ten principles of the United Nations Global Compact Principles, the Organisation for Economic Co-
operation and Development (OECD) recommendations on corruption, the Employment Equity Act and the 
implementation of the Broad-Based Black Economic Empowerment Act. 
 
The following Non-executive directors make up REMSEC: 
 

¶ Ms. Pamela Ndlovu (NED and REMSEC Chairperson) 

¶ Ms. Johanna Mapeko (NED) 

¶ Ms. Bonga Kweyama (NED) 

¶ Mr. Thembinkosi Mbeda (NED) 

¶ Mr. Thapelo Chokobane (NED) 

¶ Ms. Delisiwe Mabena (NED) 

¶ Mr. Sbusiso Fransisco Xaba (NED) 
 
Directorôs Remuneration 
 

Entityôs remuneration policy 
 

Non-executive directors are appointed in accordance with the Governance Framework of the City of 
Johannesburg. The Directorsô Remuneration Policy is determined by the City of Johannesburg, as the sole 
Shareholder, and is approved at the Annual General Meeting. The directorsô fee is determined in accordance with 
the Remuneration Policy of the City of Johannesburg. The City of Johannesburg, as Shareholder, has confirmed 
that non-board members (Independent Audit Committee Members) who serve on Committees will be remunerated 
as full Committee members.  JCTôs committee members are not receiving any benefits nor incentives to 
encourage retention.  
 

JCT aims to provide a level of remuneration that attracts, retains, and motivates the highest-calibre staff and 
executives. Its overall remuneration philosophy ensures that all staff, senior managers, and executives are fairly 
rewarded for their contributions to the companyôs corporate objectives and strategy. Based on this philosophy, 
the entity is committed to providing competitive remuneration in relation to market benchmarks. To this extent, no 
executives' salaries were above the median, and no ex-gratia payments were made.   
 
For the period under review, the REMSEC Committee is satisfied that the Remuneration Policy as determined by 
the City of Johannesburg, as the sole Shareholder adhered to the set objectives.  
 
In line with good corporate governance practices and the legislative requirements of the MFMA, the Board and 
management develop a corporate strategic plan for the organisation, which is aligned to the shareholderôs five-
year strategy (the Integrated Development Plan). Once this plan is developed, the focus shifts to developing an 
aligned business plan for the organisation, which reflects the operational-level targets and responsibilities for 
achieving rolling annual milestones in the strategic plan. 
 
The strategy concentrates on four strategic focus areas, which are supported by key performance indicators.  The 
reward of senior managers and executives aligns with the entityôs success in achieving our strategic objectives. 
 
JCT has an approved Succession Planning and Retention policy which assists to motivate and retain high 
potential employees, give them more challenging assignments at relatively frequent intervals, with a mandate of 
reporting to EXCO on conclusion of such projects and to provide extra treatment in their remuneration and 
rewards. 
 
During the priod under review, JCT did not have any obligation in executive management contracts which could 
have resulted in payments of termination of employment.  
 
Fees paid to non-executive directors (including committee members) for the 2023/24 period, is listed 
below:
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NOTE: The board Chairperson is not a member of any board committee but has a standing invitation to all committees. Independent Audit Committee members only 

attend Audit and Risk Committee meetings.  The selection committee is a board approved committee that manages the recruitment and selection processes for the 
CEO and CFO positions, when either of the two are vacant
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Executive Management 
 
Composition  
 
The Executive Committee (ñEXCOò) is made up of the Chief Executive Officer (CEO), the Chief Financial Officer 
(CFO) and the Chief Operations Officer (COO). All members of the EXCO are suitably skilled and experienced 
for their respective areas of responsibility. EXCO is supported by the Company Secretary and the Strategic 
Support Manager. 
 
Responsibilities  
 
The EXCO is accountable to the Board through the Chief Executive Officer , and collectively responsible for 
managing the business of JCT within the confines of delegated levels of authority. Furthermore, the committee 
acts as a medium of communication and coordination between the various business units and the Board. 
 
 

 
MS XOLISWA NDUNENI-

NGEMA 
CEO 

Age: 62 
Qualifications: 

Bachelor of Social Science; 
Diploma in Marketing 

Management; 
Diploma in Public Relations 

Municipal Financial 
Management 

 
VUKANI MAGUBANE 

CFO 
Age: 39 

Qualifications: 
PG Diploma Accounting Science; 

Accountancy (Hons); 
BCom Accounting Degree 

13 years finance and auditing 
experience. 

Municipal Financial Management  

 
MS BRIDGET MASHIKA 

COO 
Age: 50 

Qualifications: 
BCompt Degree 

Diploma in Creative Producing 
+10 years finance and 
governance experience 

Municipal Financial Management 
Senior Leadership Development 

Programme 
  

 
 MS NARE MOKGOBI 

COMPANY SECRETARY 
Age: 38 

Qualifications: 
LLB 

Bachelor of Administration 
Honours 

Bachelor of Administration 
Certificate for entry into the 

Senior Management 
Serviceb+10 years company 

secretarial,corporate 
governance,compliance and 

                                                legal experience 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



D
R
AFT

 

Joburg City Theatres: Integrated Report 2023/24 Page 56 

 

 

The table below discloses the 2023/24 remuneration of executive management: 
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Company Secretarial Function 
 
The Company Secretary is an independent, competent, qualified and experienced individual who has proven 
competencies and experience in the relevant laws. The Company Secretaryôs performance is assessed by the 
Board as part of its annual performance assessment process.  
 
Primary function of the company secretary is to act as the link between the board and management and to facilitate 
good relationships with the shareholders. The company secretary is responsible for the general administration, 
more specifically to ensure compliance to good corporate governance practices and to provide guidance to the 
directors on corporate governance principles and applicable legislation.  
 
During the year under review, the role of the Company Secretary was combined with the legal and compliance 
functions of JCT.  
 

¶ Some of the key responsibilities included:  

¶ Ensuring the Board is kept abreast of all laws, regulations and corporate governance developments 
relevant to the Company and ensuring that statutory deadlines are complied with;  

¶ Facilitating the implementation of the anti-fraud and corruption policy and the fraud prevention plan; 

¶ Facilitating the review and confirmation of the delegations of authority policy; 

¶ Developing for approval by the board the schedules as well as the agenda for Board and committee 
meetings; and  

¶ Maintaining statutory records, registers, minute books and related documents. 
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Company Secretaryôs Certification 

In terms of Section 88 (2) (e) of the Companies Act. 71 of 2008 as amended, the Company Secretary certifies 
that, to the best of her knowledge and belief, the company has lodged and/or filed, for the financial year ended 
30 June 2023, all such returns and notices as required and that all such returns and notices are true, correct and 
up to date. 
 
 

 
 
 
Statement of Responsibility 
 
The directors are responsible for the preparation, integrity and fair presentation of the annual financial statements 
of the entity. The annual financial statements presented in Volume II were prepared in accordance with the 
standards of GRAP and include amounts based on judgement and estimates made by the management. 
 
The directors are responsible for the preparation of the other information in the integrated report and are 
responsible for both its accuracy and its consistency with the annual financial statements.  The going concern 
basis has been adopted in preparing the financial statements.  The directors believe that the entity will continue 
operating as a going concern in the foreseeable future based on the forecast and available cash resources.  The 
appropriateness of the going concern assumption is further confirmed in the Directors report of the annual financial 
statements. 
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Section 2: High-level organisational structure  
 
The business model and structuring of the JCT sees the company managed by Executive Management led by the Chief Executive Officer, who is also the Accounting 
Officer. 
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Section 3: Governance of Stakeholder Relationships 
 
JCT is committed to the principles and practice of fairness, openness, integrity and accountability in all dealing 
with its stakeholders. The Board conducts all its affairs according to ethical values and with a recognised 
governance framework. 
 
Joburg City Theatres complies with the requirements for good corporate governance stipulated in the Group 
Governance Framework and subscribes to a governance system whereby in particular ethics and integrity set the 
standards for compliance. It adapts its structures and processes to facilitate effective leadership, sustainability 
and corporate citizenship to reflect national and international corporate governance standards, developments and 
best practice. 
 
With regard to the year under review, the Board believes that most of the King IV principles are already entrenched 
in the companyôs internal controls, policies and procedures governing corporate conduct. All reasonable efforts 
have been carried out to the extent that King IV has largely been implemented since the beginning of the financial 
year and the Board is committed in continuing to carrying out the full implementation of King IV.  
 
The Board is committed to the highest standards of business integrity, ethical values and governance. It 
recognises the responsibility of Joburg City Theatre to conduct its affairs with prudence, transparency, 
accountability, fairness and social responsibility, thereby ensuring its sustainability and safeguarding the interests 
of all its stakeholders. The Board also acknowledges the relationship between good governance and risk 
management practices, equity performance and corporate profitability. 
 
Sound governance principles remain one of the top priorities for the Board and executive management to ensure 
accountability and governance arrangements are in place, Section 121(2) (c) of the MFMA supports the 
requirements of Section 18(1) (d) of the MSA: information on matters of governance should be communicated to 
communities.  The purpose of this annual report is to promote accountability to communities for decisions taken 
by the Board and matters relating to administrative structures, throughout the financial year.  
 
The Board recognises that it is the custodian of corporate governance and always strives to ensure that the entity 
aligns with local and international codes of good corporate governance, seeks to apply best practice and follows 
relevant trends in good corporate governance. 
 
Application of King IV 
 
The entity applies the governance principles contained in King IV and continues to further entrench and strengthen 
recommended practices in our governance structures, systems, processes and procedures. The Board of 
Directors and Executives recognise and are committed to the principles of openness, integrity and accountability 
advocated by the King IV Code on Corporate Governance. Through this process, shareholders and other 
stakeholders may derive assurance that the entity is being ethically managed according to prudently determined 
risk parameters in compliance with generally accepted corporate practices. The entity has complied with the Code 
in all respect during the year under review. 

 

The Board of Directors has incorporated the City of Johannesburgôs Corporate Governance Protocol in its Board 
Charter, which inter alia regulates its relationship with the City of Johannesburg as its sole member and parent 
municipality in the interest of good corporate governance and good ethics. 

 

The Protocol is premised on the principles enunciated in the King IV Report. Ongoing steps are however taken to 
align practices with the Reportôs recommendations and the Board continually reviews our progress to ensure that 
we improve our Corporate Governance.   
 
During the year under review the Company entrenched its risk management reviews and reporting and 
compliance assessments were conducted in terms of the Companies Act, the Municipal Systems Act and the 
Municipal Finance Management Act.  The annual Board assessments and evaluations have not been  conducted 
yet, however the an annual report for the previous year was effectively completed in accordance with the terms 
of section 121 of the MFMA.  
 
The board regularly reviews the extent to which JCT applies the principles and recommended practices in King 
IV.  This process identifies the governance principles already being applied and those which the entity needs to 
address or further entrench.  This process also identifies areas of improvement or ways in which our governance 
practices can be enhanced. The board confirms that the company applies the governance principles contained in 
King IV.  
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For JCT good governance means the competent management of the City of Johannesburgôs resources under our 
control in a manner that is open, transparent, accountable, equitable and responsive to needs of the people. 
Through the approved Business Plan, performance measurements and systems, as well as the commitment to 
the Company approved values we subscribe to the value based principles of responsibility, accountability, 
fairness, transparency and ethical leadership. The company strives to fully entrench these principles in our day-
to-day operations.    
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The table below summarises the results of the board review regarding the extent to which the company applies King IV. 

 
Principle Applie

d 
How principle is applied or other relevant explanation 

1 The governing body should lead ethically and effectively. ṉ JCT subscribes to high ethical standards, and responsible leadership, characterised by the values of responsibility, 
accountability, fairness and transparency. 

2 The governing body should govern the ethics of the 
organisation in  a way that supports the establishment of an 
ethical culture 

ṉ The business of JCT is governed by the Code of Conduct and a Code of Ethics, both approved by the board. 

3 The governing body should ensure that the organisation is 
and is seen to be a responsible corporate citizen. 

ṉ The board is responsible for ensuring that JCT protects, enhances and invests in the well-being of the economy and 
society, and is involved in a number of community development projects. 

4 The governing body should appreciate that the 
organisationôs core purpose, its risks and opportunities, 
strategy, business model, performance and sustainable 
development are all inseparable elements of the value 
creation process. 

ṉ The board of JCT embraces the notion that good governance is a holistic approach and that the organisation operates 
within a stakeholder spectrum to which the organisation is accountable. The board acknowledges the organisationôs 
responsibilities to current and future stakeholders. 

5 The governing body should ensure that reports issued by the 
organisation enable stakeholders to make informed 
assessments of the organisationôs performance and its 
short, medium and long-term prospects. 

ṉ An integrated report is produced which, together with complementary reports, addresses the sustainability of the company, 
including financial and non-financial aspects such as strategy, risk, environmental, social and governance issues. 
Reporting is prepared in line with recognised guidelines that include International Financial Reporting Standards (IFRS), 
Generally Recognised Accounting Standards, King IV Report on Corporate Governance, Global Reporting Initiative 
Sustainability Reporting Guidelines (GRI G3.1) and international best practice. 

6 The governing body should serve as the focal point and 
custodian of corporate governance in the organisation. 

ṉ In terms of the Shareholder Compact signed between the board of directors and the City of Johannesburg Metropolitan 
Municipality (the sole shareholder of JCT), the board is the Accounting Authority of the company and it approves the 
company strategy and organisational policies upon which JCTôs corporate governance is based. 

7 The board should comprise the appropriate balance of 
knowledge, skills, experience, diversity and independence 
for it to discharge its governance role and responsibilities 
objectively and effectively. 

ṉ The Shareholder appoints the board of directors and the selection process involves considering the balance of skills and 
experience and diversity in line with the societal demographics in South Africa.  

8 The governing body should ensure that its arrangements for 
delegation within its own structures promote independent 
judgement and assist with balance of power and the effective 
discharge of its duties. 

ṉ The board of JCT individually and collectively understand the responsibility for each member to act in the best interests of 
the company and the duty to act with due diligence. At board inductions, the board are educated on their fiduciary duties 
as well as the need to act professionally and ethically. 

9 The governing body should ensure that the evaluation of its 
own performance and that of its committees, its chair and its 
individual members, support continued improvement in its 
performance and effectiveness. 

# Board assessments are historically performed by an independent company as facilitated by the City of Johannesburg 
Metropolitan Municipalityôs Group Governance department taking into account Directorsô individual and collective 
performance. Feedback on areas of improvement would be given to the board. For the year under review, the board 
assessed the Audit and Risk Committeeôs performance with feedback being collated by the Secretariat. 

10 The governing body should ensure that the appointment of 
and delegation to, management contribute to role clarity and 
the effective exercise of authority and responsibilities 

ṉ The board has approved a delegations of authority policy which empowers management to conduct operations within the 
applicable legislative framework. The policy is modelled on legislation affecting JCT as a municipal owned entity and 
company. The legislation includes Labour Relations Act, Basic Conditions of Employment Act and the Local Government: 
Municipal Finance Management Act (MFMA). 

ṉ Applied 

# Partially applied 
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Principle Applie

d 
How principle is applied or other relevant explanation 

11 The governing body should govern risk in a way that 
supports the organisation in setting and achieving its 
strategic objectives. 

ṉ The board is responsible for the governance of risk and ensures that the company has an effective risk management 
system. The board has delegated oversight over risk matters to the Audit and Risk Committee. On an annual basis and 
during the business planning process for the following financial year, a risk assessment is contacted by the entity and 
facilitated by the Group Risk and Assurance Services (GRAS) department. The risk assessment translate into a risk register 
which is approved by the board and which is monitored on a quarterly basis by the board. Potential positive and negative 
risks are discussed and ways of exploiting or mitigating the impact of negative risks employed. 

12 The governing body should govern technology and 
information in a way that supports the organisation setting 
and achieving its strategic objectives. 

ṉ The responsibility to implement and execute technology and information management has been delegated to management 
by the board. An Information, Communication and Technology Steering Committee (ICSTC) Steering Committee 
comprised of management has been established to manage business continuity, risks associated with technology and 
technology investment. 

An Information and technology governance framework which defines the structures, processes and responsibilities for 
information and technology governance was approved by the board during the 2014/15 financial year. The responsibility 
for monitoring compliance and implementation of the framework has been delegated to the Audit and Risk committee. 

13          The governing body should govern compliance with 
applicable laws and adopted, non-binding rules, codes and 
standards in a way that supports the organisation being 
ethical and a good corporate citizen. 

ṉ The board has adopted a code of conduct and ethics as well as an anti-fraud and anti-corruption policy which sets the tone 
for expected conduct in the workplace.  

GRAS also audits the policies and provides assurance to the board through the Audit and Risk Committee on the adequacy 
and effectiveness of these policies. 

14 The governing body should ensure that the organisation 
remunerates fairly, responsibly and transparently so as to 
promote the achievement of strategic objectives and positive 
outcomes in the short, medium and long term. 

ṉ The remuneration of employees is determined by the City of Johannesburg Metropolitan Municipality in consultation with 
the South African Local Government Bargaining Council (SALGBC). The board approves the collective agreements 
reached on remuneration. The remuneration of Executive Management is disclosed in the entityôs quarterfinancial yearly 
and integrated annual report. 

15 The governing body should ensure that assurance services 
and functions enable an effective control environment, and 
that these support the integrity of information for internal 
decision-making and of the organisationôs external reports. 

ṉ The board has adopted a combined assurance model in the governance of risk. 

The Audit and Risk Committee is responsible for reviewing and monitoring the internal control environment. GRAS audits 
the effectiveness and adequacy of internal controls and provide assurance to the Audit and Risk Committee. From time to 
time, the Audit and Risk Committee deliberates on the assurance providersô methodology in the audit processes to satisfy 
the board of the integrity of information. 

16 In the execution of its governance role and responsibilities, 
the governing body should adopt a stakeholder-inclusive 
approach that balances the needs, interests and 
expectations of material stakeholders in the best interests of 
the organisation over time. 

ṉ The City of Johannesburg Metropolitan Municipality (CoJ) has a group governance framework which regulates the 
relationship between the CoJ as the holding company and its entities as the subsidiaries. A Shareholder Compact has also 
been signed between the board and the CoJ and the Compact sets out the responsibilities of the board and matters 
reserved for the Shareholder. A Stakeholder Management policy is work in progress and stakeholder mapping should be 
contacted in the next financial year. 

17 The governing body of an institutional investor organisation 
should ensure that responsible investment is practiced by 
the organisation to promote the good governance and the 
creation of value by companies in which it invests. 

ṉ The CoJ negotiates and contracts with pension funds for the benefit of employees. Furthermore, the company partially 
contributes towards the employeesô pension fund. 
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Groupôs Governance Framework 
 

The COJ resolved to develop the Governance Framework in compliance with the principles of good corporate 
governance to ensure that the provision of municipal services to the residents of COJ is done in an efficient and 
sustainable manner. 
 

The Governance Framework is intended to assist JCT, its officials and all stakeholders to better understand the 
governance structure and principles required to ensure effectiveness and accountability.  
 

It aims to ensure that there are proper governance structures that enable effective communication between COJ 
and its entities without encroaching on one anotherôs legislative powers and duties. It contains the guidelines that 
enable effective communication between COJ and local community to ensure effective service delivery. JCT as 
defined in the Municipal Systems Act as: a company under the ownership and control of a municipality; having 
assigned financial and operational authority to carry on a business activity; and providing goods or services in 
accordance with ordinary business principles. 
 

The Municipal Entities were established as autonomous companies in terms of the Companies Act. Overall 
responsibility is vested in a board of directors, including executive and non-executive directors. The Chief 
Executive Officer is charged with day-to-day operational responsibility. The board and Chief Executive Officer are 
responsible for developing a business plan that specifies services, revenue, efficiency and customer care 
improvement, safety standards, environmental protection, social and economic development and new income 
ideas. 
 

The status quo remains, and through the Governance Framework, the City of Johannesburg endeavours to 
enhance and clarify the roles and responsibilities of different stakeholders and enhances oversight, monitoring 
and evaluation within the Group functions. 
 

The framework sets out corporate governance principles and processes that must be implemented to achieve 
greater value for the CoJ and the Municipal Entities. It aims to ensure consistency between CoJ departments and 
Municipal Entities and ensure effective service delivery.  
 

The main objective of the Governance Framework is not to change the current organisational structure but to 
ensure that the City realise its long-term vision, namely, Growth and Development Strategy 2040 (ñCOJ 2040 
Strategyò). 
 

Ethical Leadership 

The Board has adopted a Code of Ethics which is continuously reviewed and updated as required and provides 
effective leadership based on a principled foundation and the entity subscribes to high ethical standards. 
Responsible leadership, characterised by the values of responsibility, accountability, fairness and transparency, 
has been a defining characteristic of the entity since the companyôs establishment in 2000.  
 

The fundamental objective has always been to do business ethically while building a sustainable company that 
recognises the short- and long-term impact of its activities on the economy, society and the environment. In its 
deliberations, decisions and actions, the board is sensitive to the legitimate interests and expectations of the 
companyôs stakeholders.  
 

The business of JCT is governed by a Code of Conduct and a Code of Ethics, both approved by the board.  The 
Code of Conduct articulates JCTôs commitment to doing business the right way, according to best practices, 
guided by the values of integrity, excellence, teamwork and commitment. The Code of Ethics enjoins JCT 
directors, management and employees to obey the law, respect others, to be fair, honest and to protect the 
environment. 
 

During the reporting period, no material ethical leadership or corporate citizenship deficiencies were noted. The 
Board is responsible for JCTôs compliance with the Code of Ethics. It has delegated the responsibility of oversight 
and monitoring to the Audit and Risk Committee as well as the Social and Ethics Committee, which are both sub-
committees of the Board.  
 
Corporate Citizenship  

The board and management recognise that the entity is formed under a political structure. As such, it has a social 
and moral standing in society with all the attendant responsibilities. The board is therefore responsible for ensuring 
that the entity protects, enhances and invests in the well-being of the economy, society and natural environment, 
and pursues its activities within the limits of social, political and environmental responsibilities outlined in 
international conventions on human rights. 
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JCT is committed to bringing relief into the current landscape of corporate support for the arts - one which focuses 
strategically on issues that align with its business interests and have a positive social impact on employees, their 
patrons, and the communities in which they do business. 
 
Compliance with laws, rules, codes and standards 

The board is responsible for ensuring that the entity complies with applicable laws and considers adhering to non-
binding rules, codes and standards.  
 
The entity is a wholly owned company of the City of Johannesburg and is thus subject to a wide range of legislation 
applicable to government entities. As such compliance remains a core focus for the company to ensure that we 
are able to monitor our compliance in a holistic manner. The Memorandum of Incorporation has been considered 
and approved by our Board of Directors and signed by Shareholder. 
 
The company has approved the Code of Conduct in line with the municipal Systems Act No 32 of 2000 for 
management of ethics and declarations of interests for purposes of transparency and compliance with King IV. 
 
There are no reported non-compliance with with laws, rules, codes and standards by the company and its 
directors. 
 
Below is a snapshot of the legislative prescripts that make up JCTôs priority regulatory register and adherence to 

these prescriptions were monitored during the financial year under review. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Joburg City Theatres: Integrated Report 2023/24 Page 66 

 

 

Legislation Compliance requirement Status 

Section 7 (2) of the Occupational 
Health and Safety Act, 85 of 1993 
as amended 

(2) Any direction under subsection (1) shall be accompanied by guidelines 
concerning the contents of the policy concerned. 

Complied-JCT has a health and safety policy 
and procedures approved by the Accounting 
Officer 

Section 8 (1) of the Occupational 
Health and Safety Act (OHSA), 85 
of 1993 as amended 

(1) every employer shall provide and maintain, as far as is reasonably 
practicable, a working environment that is safe and without risk to the health 
of his employees. 

Complied-general duties of employer to 
employee guided by the Act are in place. 

Section 8(2) (b) of OHSA (2) (b) taking such steps as may be reasonably practicable to eliminate or 
mitigate any hazard or potential  hazard to the safety or health of employees, 
before resorting to personal protective equipment. 

Complied as provided for in the entityôs Health 
and Safety policy requirements 

Section 17 (1) of OHSA (1) Subject to the provisions of subsection (2), every employer who has more 
than 20 employee in his employment at any workplace, shall, within four 
months after the commencement of this Act or after commencing business, or 
from such time as the number of employees exceed 20, as the case may be, 
designate in writing for a specified period health and safety representative for 
such workplace, or for different sections thereof. 

Complied-JCT has health and safety 
representatives  

Section 19 (1) of OHSA (19) (1) An employer shall in respect of each workplace where two or more 
health and safety representative have been designated, establish one or more 
health and safety committees and, at every meeting of such a committee as 
contemplated in subsection (4), consult with the committee with a view to 
initiating, developing, promoting, maintaining and reviewing measures to 
ensure the health and safety of his employees at work. 

Complied-last meeting was held on 28 April 
2021 and a feedback report was sent to the 
head of human resources management in the 
entity. 

Section 3 (4) of the OHSA (4) Where more than 10 employees are employed at a workplace, the 
employer of such employees shall take steps to ensure that for every group of 
up to 50 employees at that workplace, or in the case of a shop or an office as 
contemplated in the Basic Conditions of Employment Act, 1983 (Act No.3 of 
1983), for every group of up to 100 employees, at least one person is readily 
available during normal working hours, who is in possession of a valid 
certificate of competency in first aid, issued by (a) the SA Red Cross Society; 
(b) the St. John's Ambulance; (c) the SA First Aid League; or (d) a person or 
organization approved by the chief inspector for this purpose. 

Complied-first aid training offered 

Section 32 of the Local 
Government: Municipal Systems 
Act, No. 56 of 2003 (MFMA Circular 
68) 
 

"The processes to respond appropriately to fruitless and wasteful expenditure 
are similar to the following three processes outlined for irregular expenditure: 
(i) disciplinary charges against officials and political office bearers; 
(ii) criminal charges against officials and political office-bearers; and 
(iii) recovery of the fruitless and wasteful expenditure from the liable persons." 

 
Joburg City Theatres did not have instatnces 
of UIFW in the 2023/24 Financial Year.  

 All instances of unauthorised, irregular, fruitless and wasteful expenditures 
must be reported to the mayor, the MEC for local government in the province, 
the Auditor General, disclosed in the annual report, and to council as required 
by section 32(4) and 74 of the MFMA. This disclosure will assist in addressing 
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Legislation Compliance requirement Status 

challenges relating to expenditure control and transparent reporting in order to 
strengthen accountability. 

Section 65(2)(e) of the Local 
Government: Municipal Finance 
Management Act, No. 56 of 2003 

The municipality must pay all monies owed by it within 30 days of receiving 
the relevant invoice or statement 

Complied 

4(3)(a)-(b)- Local Government: 
Municipal Finance Management 
Act, No. 56 of 2003 

"Council may not delegate or sub-delegate any supply chain management 
powers or duties ï 
(a) To a person who is not an official of the municipality; and  
(b) To a committee which is not exclusively composed of officials of 
municipality" 

Complied-the entity has a supply chain 
management policy which only confers supply 
chain management powers to officials of the 
entity. 

Section 85 (1)  & section 85 (5) of 
the Local Government: Municipal 
Finance Management Act and 
Regulations Act, No.56 of 2003 

(1) Entities must open at least one bank account in the name of the relevant 
entity. 

(5) Accounting Officers of entities must administer the entityôs bank account 

Complied 

Section 86 (1) (a); section 86 (1) 
(b); 86 (2) Local Government: 
Municipal Finance Management 
Act and Regulations Act, No.56 of 
2003 

Accounting officers of entities must within 90 days after entity has opened a 
new bank account submit to municipality the name of the bank where the 
account has been opened and the type and account number of account. 

 
 
 
 
 
 
 
Complied 

The accounting officer must annually before the start of the financial year in 
writing inform the municipality of the name of each bank where the entity holds 
a bank account 

The accounting officer of the municipality must submit that information to 
national treasury, the Auditor General, and the relevant Provincial Treasury in 
writing. 

Section 87(1); 87(2) & 87(3) of the 
Local Government: Municipal 
Finance Management Act and 
Regulations Act, No.56 of 2003 

Board of Directors must for each year submit a proposed budget for the entity 
to the municipality no later than 150 days before the start of the entityós 
financial year 

2023/24 budget was submitted and approved 
by Council during May 2023. 
 
 
 
  

 Municipality must consider the proposed budget and board of directors must 
submit a revised budget 100 days before the start of the financial year. 

 The Mayor must table the entities proposed budget in Council at the same 
time of the tabling of the municipalityôs budget. 

Section 13 (1) of the Companies 
Act, No. 71 of 2008 

The Companies Act requires all companies to maintain their company records. 
A company must at all times have a copy of its Memorandum of Incorporation 
(MOI) and any amendments or alterations to it, as well as any rules that apply 
to the company in terms of its MOI. The company is also required to keep a 
register of its shares and its company secretary and auditor, to the extent that 
the company is required to make such appointments.  

Complied-entity has an MOI in place 

Section 24; 24 (3) (b) and 24 (5) of 
the Companies Act, No. 71 of 2008 

In addition, the company is required to keep the following records for a period 
of seven (7) years: 

Complied-secretariat maintains the requisite 
records 
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Legislation Compliance requirement Status 

"Å A record of its directors, including the following detailed information about 
each director: 
  The full name and any former names, 
  the identity number or date of birth, 
  the nationality and passport, 
  the occupation,  
  the date of their most recent election or appointment; 
  the name and registration number of any other company or foreign company 
that the director is a director of; 
  the address for service for that director; and 
  any professional qualifications and experience of the director in the case of 
a company required to have an audit committee. 
Å Copies of 
  All reports presented at an annual general meeting; 
  Annual financial statements required by the Act; 
  Any accounting records required by the Act; 
Å Notices and minutes of all shareholder meetings, any resolutions taken at 
those meetings, as well as the documents made available to the shareholders 
in relation to those resolutions; 
Å Copies of any written communication sent by the company to shareholders; 
Å Minutes of meetings and resolutions of directors, directors committees, or 
audit committees. 

Section 33 of the Companies Act, 
No. 71 of 2008 

Å Companies have 30 business days from the date that the entity become due 
to lodge annual returns before it is in non-compliant with the Companies Act. 

Complied. 

Section 92 of the Companies Act, 
No. 71 of 2008 

It is mandatory for a public and a state-owned company to appoint an auditor 
and a company secretary.  A public company must appoint its auditors and its 
company secretary upon incorporation or within 40 business days of 
incorporation. 

Complied. 

Section 93 & 3 (3) of the 
Companies Act, No. 71 of 2008 

A public or state-owned company must have an audit committee consisting of 
at least three members, unless it is a subsidiary of another company with an 
audit committee that will perform the functions of the audit committee of the 
subsidiary. The audit committee members must be appointed upon 
incorporation by the incorporators or within 40 business days after 
incorporation by the board of directors. Thereafter, the audit committee must 
be elected at each annual general meeting. 
Audit committee members must be directors of the company, meeting the 
requirements set out in regulations published by the Minister.  The audit 
committee members must be non-executive and independent. Audit 
committee vacancies must be filled within 40 business days. 

Complied-audit committee has three 
independent audit committee members who 
were appointed by the Shareholder. 
Three of the audit committee members are 
Non-Executive Directors of the Company. 
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Legislation Compliance requirement Status 

Regulation 72 (4) in terms of the 
Companies Act, No. 71 of 2008 

State-owned companies, listed public companies and private companies with 
the Public Interest Score (PIS) above 500 are required to have a Social and 
Ethics Committee. 

Complied-JCT has a social and ethics 
committee in place with board approved terms 
of references. During the financial year, the 
board reviewed the terms of reference in 
accordance with the entityôs policy that policy 
documents are reviewed every two years. 
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Accountability 

The Board is responsible for the preparation and presentation of the information contained in the annual financial 
statements in accordance with applicable laws and regulations.  
 
The Board is satisfied that the statements give a true and accurate view of the results and state of affairs of the 
company.  
 
An independent examination of the annual financial statements has been carried out by the external auditors in 
accordance with International Auditing Standards and as far as the Board is aware no relevant audit information 
which may have had a bearing on the outcome of these statements was withheld from the auditors.  
 
The annual financial statements were prepared in accordance with the statements of GRAP. The Board 
has considered the correctness of the information contained in the integrated report and is satisfied that 
this provides a true and correct reflection of the business and activities of the JCT. The annual financial 
statements included in this integrated report have been prepared on the ógoing concernô basis and the 
directors believe that the company has adequate resources to continue to operate for the foreseeable 
future. 
 
The Board has responsibility for the system of internal control which enables it, together with the 
combined assurances provided by management, Group Risk and Assurance Services and Sub-
Committees, to provide a reasonable assurance against material misstatements and loss and of the 
maintenance of proper accounting records and reliable financial information.  
 
The Board is also responsible for ensuring the adequate prevention and detection of fraud and 
irregularities and the safeguarding of the company assets. The company has an independent whistle 
blowing facility hotline which provides all stakeholders with a mechanism for the reporting of 
irregularities. The internal control system is evaluated by the Audit and Risk Committee and GRAS in 
accordance with the annually approved audit coverage plan. 
 
Section 4: Risk Management and internal controls 
 
JCT conforms to the risk management principles contained in King IV, compliance and assurance including 
combined assurance in accordance with the provisions of the MFMA and the following risk management 
standards:   

¶ Strategy, Performance and Reporting by appreciating that JCTôs core purpose, its risk and 
opportunities, strategy, business model, performance and sustainable development are all inseparable 
elements of the value creation process. 

¶ Risk Governance by governing risk in a way that supports JCT in setting and achieving its strategic 
objectives. 

¶ Compliance Governance to govern compliance with applicable laws and adopted, non-binding rules, 
codes and standards in a way that supports JCT being ethical and good corporate citizen. 

¶ Assurance to ensure that the assurance services and functions enable an effective control environment, 
and that these support the integrity of information for internal decision-making and of the organisationôs 
external reports.  

¶ Combined Assurance JCT assumes responsibility for assurance by setting the direction concerning the 
arrangements for assurance services and functions. The board delegated to the audit and risk committee 
the responsibility for overseeing that those arrangements are effective. 

Effective risk management is integral to the companyôs objective of consistently adding value to the business. 
Management is continuously developing and enhancing its risk and control procedures to improve the 
mechanisms for identifying and monitoring risks. Identifying risks and opportunities through a robust and 
systematic process is central to JCTôs strategic planning process. A comprehensive risk management policy is in 
effect throughout the group. 
 
Operating risk is the potential for loss to occur through a breakdown in control information, business processes 
and compliance systems. Key policies and procedures are in place to manage operating risk involve segregation 
of duties, transaction authorisation, supervision, monitoring and financial and managerial reporting. Financial risk 
management is dealt with in the annual financial statements.  
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In order to meet its responsibility with respect to providing reliable financial information, the entity maintains 
financial and operational systems of internal controls. These controls are designed to provide reasonable 
assurance that transaction are concluded in accordance with management authority, that the assets are 
adequately protected against material loss or unauthorised acquisition, use or disposal and that transactions are 
properly authorised and recorded. The system includes a documented organisational structure and visions of 
responsibility, established policies and procedures, including a Code of Ethics to foster a strong ethical climate, 
which are communicated to the parent municipality. The entity also includes the careful selection, training and 
development of people. 
 
JCT ensures that a sound structure and governance framework that will enhance good corporate governance, 
improve internal controls and company performance is in place. Internal auditors monitor the operation of the 
internal control systems and report findings and recommendations to management and the board of directors. 
Corrective actions are taken to address control deficiencies and other opportunities for improving the system as 
they are defined. The board, operating through its audit committee, provides supervisions of the financial reporting 
process and internal control systems. There are inherent limitations in the effectiveness of any system of internal 
control, including the possibility of human error and the circumvention or overriding of controls. 
 
Accordingly, even an effective internal control system can provide only reasonable assurance with respect to 
financial statement preparation and the safeguarding of assets. Furthermore, the effectiveness of internal control 
systems can change with circumstances. The entity has an approved business continuity plan in place for 
purposes of ensuring continuity of business-critical activities, and the audit and risk committee monitors the 
practicality and suitability of this plan, through recommendations that the business continuity plan should be tested 
twice a year, in the presence of internal audit for assurance purposes.  
 
By the same token, the entity assesses its internal control systems ly in relation to the need to maintain and uphold 
effective internal controls over financial reporting. 
 
 
Based on the assessment done by internal auditors, the Audit and Risk Committee believed that, as at 30 June 
2024, its system of internal control over financial reporting and over safeguarding of assets against unauthorised 
acquisitions, use or disposition, is reasonably adequate and effective. 
 
At the beginning of the financial year under review, the Board conducted a strategic risk assessment which 
focussed on identifying the critical risks that affect the company at a strategic level together with mitigating 
controls.  Strategic and operational risks and related controls were reviewed and monitored on a monthly basis at 
EXCO and MANCO forums.  On a quarterly basis the results of these assessments were reviewed by the ARC 
and the Board. 
 
The Audit and Risk Committee confirms that the Committee has reviewed the Strategic risk profile of the JCT, 
ensuring that these are aligned to the City-wide top strategic risks as applicable.  
 
The entity still faces significant risks both the strategic risk register and the emerging risks identified. Further 
actions to mitigate these risks have been put in place and are implemented and monitored continuously. 
 
Register of Directors interest in contracts 

 

Directors of the company are continuously advised to declare any interests they hold in any contracts that the 
company might enter into.  To this end the directors are supplied with a form on which to declare their interests 
and declared interests are then entered into the company register.  There has not been any material interest 
declared as at the date of this report. 
 

Report on the prohibition of disposal of assets contained in Section 115 of the Companies Act 

No assets as contained in Section 115 were disposed.  

 

Compliance Monitoring and Reporting 

 

The Joburg City Theatres has established and maintains a system of risk management in accordance with the 
provisions of the Municipal Finance Management Act, the King IV report on Corporate Governance and Risk 
Management Standards as applicable.   
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Oversight over the governance and management of risk in Joburg City Theatres is carried out by the Audit and 
Risk Committee which is a committee of the Board of Directors. The Audit and Risk Committee meets on a 
quarterly basis (or as regularly as may be agreed between the Board and the Committee) and operates in 
accordance with an approved term of reference. 
 
Risk Management Framework and Policy and the Compliance Advisory and Assurance Framework 

 

¶ The entity is using Group Risk Management Framework and Policy. 

¶ Similarly, the MEôs Compliance Framework is aligned to the CoJ Group Compliance Advisory and 

Assurance Framework. 

¶ The Risk Management Framework and the Compliance Monitoring Framework are reviewed annually. 

 
Risk and Opportunities 
 
Risks 

¶ Business disruption 

¶ Inconsistent attendance at theatre show. 

¶ Lack of brand positioning and brand awareness of JCT 

¶ Theft, fraud and corruption 

¶ Limited programmes available for newly trained Arts Practitioners. 

¶ Non-compliance with applicable legislation 

 

Opportunities 
 

¶ The optimal utilisation of the ten theatre spaces at the three theatres (addressing the dual mandate of 

transformation and financial viability). 

¶ Restored amphitheatre at Jabulani, suitable for mass events and productions with local appeal. 

¶ Maintaining contacts in global entertainment industry. 

¶ Transformation and arts awareness through innovative education and community participation 

programmes at all theatres. 

¶ Production partnerships with other national, international production and presenting houses. 

¶ Corporate partnerships for production funding. 

¶ Explore government funded international exchange programmes 

 

Effective Control 
 

Chapters and Principles Governance outcomes 

Governing Structures and Delegation  
 
Role of the governing body Principle  

¶ the governing body should serve as the focal point and custodian of corporate 
governance in the organization.  
 

Practice: 
During the year under review JCT board remained the focal point and remained 
the custodian of corporate governance in the entity. 
 
Composition of the governing body Principle  
 

¶ the governing body should ensure that its composition comprises a balance of 
the skills, experience, diversity, independence and knowledge needed to 
discharge its role and responsibilities.  

 
Practice: 
The board of JCT is comprised of persons with diverse skills, experience, 
independence and knowledge needed to discharge its role and is reflective of the 
diversity of the society. 
 
 

 
Adequate and effective 

control 
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Chapters and Principles Governance outcomes 

Committees of the governing body Principle  

¶ the governing body should consider creating additional governing structures 
to assist with the balancing of power and the effective discharge of 
responsibilities, but without abdicating accountability.  

 
Practice: 
JCT board has established two committees namely, audit and risk and 
remuneration social and ethics committees to assist with balancing power and 
effectively discharging its responsibilities. 
 
Delegation to management Principle  
 

¶ the governing body should ensure that the appointment of, and delegation to, 
competent executive management contributes to an effective arrangement by 
which authority and responsibilities are exercised.  

 
Practice: 
Delegations of authority are in place for JCT and approved by the board to 
facilitate effective functioning of the organization. 
 
Performance evaluations Principle  
 

¶ the governing body should ensure that the performance evaluations of the 
governing body, its structures, its chairs and members, the CEO and the 
company secretary or corporate governance professional result in continous 
improved performance and effectiveness. 

 
Practice: 
 
JCT board conducts performance evaluations of the executive management team 
guided by the performance management policy of the entity and the guiding 
legislation. 

Governance Functional Areas  
 
Risk and opportunity governance Principle 
 

¶ the governing body should govern risk and opportunity in a way that supports 
the organization in defining core purpose and to set and achieve strategic 
objectives.  

 
Practice: 
 
Governance of risk and opportunity is embedded in JCTôs processes and the 
board on a quarterly basis receives and considers reports on risk governance and 
management including mitigation plans. 
 
Technology and information governance Principle  
 

¶ the governing body should govern technology and information in a way that 
supports the organization in defining core purpose and to set and achieve 
strategic objectives.  

 
Practice: 
JCT board has approved both ICT governance framework and policy for governing 
technology and information within the organization. Management reports regularly 
to the board on the governance of technology and information. 
 
Compliance governance: Principle  
 

¶ the governing body should govern compliance with laws and ensure 
consideration of adherence to non-binding rules, codes and standards.  

Adequate and effective 
control 
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Chapters and Principles Governance outcomes 

 
Practice: 
As part of quarterly reporting the board receives reports on compliance with laws 
and regulations and acts upon these reports as and when necessary. 
 
Remuneration governance: Principle  
 

¶ the governing body should ensure that the organization remunerates fairly, 
responsibly and transparently so as to promote the creation of value in a 
sustainable manner.  

 
Practice: 
Remuneration policy of JCT is informed by that of the shareholder and the guiding 
legislation. 
 

¶ Assurance: Principle the governing body should ensure that assurance 
results in an adequate and effective control environment and integrity of 
reports for better decision-making. 

 
Practice: 
JCT board considers reports from the assurance providers like internal audit and 
Auditor General of South Africa. These assurance providers ensure that adequate 
and effective control environment and integrity of reports is achieved for better 
decision making. 
 

 

Annual Risk Management Plan 

 
The Annual Risk Management and combined assurance Plan for the 2023/24 financial year was reviewed and 
approved. The Committee oversees progress on the implementation of the annual plan at each financial yearly 
meeting and has confirmed the entityôs plan is aligned to the Cityôs Group Risk. 
 
The progress against the plan was as follows: 
 

Activity % completed 

Operational Risk Register Monitoring 100% and or fully implemented  

Strategic Risk Register Monitoring 100% and or fully implemented 

 

Annual Risk Management Status Update 

 
The Audit and Risk Committee confirms that the Committee has reviewed the Strategic risk profile of the ME, 
ensuring that these are aligned to the City-wide top strategic risks as applicable.   
 
JCTs  risks are a combination of short- medium and long term risks. JCT experienced the following significant 
highlights from a risk management perspective: 
 
The root cause for business disruption are as follows: 
 
Load shedding, water cut, Natural Disasters and Political unrest/Criminality 
 
Progress on implementation per action plan 
 
The handover and commissioning of the backup generator to JCT Management was done on the 28th of August 
2023. Theatre is continuously encouraging online bookings to avoid cash exchange. Patrons are encouraged to 
use electronic tickets, ST has an emergency generator for lighting, RT has a generator however does not provide 
sufficient power to run all the operations, Implementation of the Business Continuity Plan. 
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Inconsistent attendance at theatre show: 
 
High cost of production and the need to recover costs, Effect of the countryôs economic status, Lack of exposure 
of potential audiences to the theatre experience, Load shedding, Fear of crime in the area, Disaster Management 
regulations and limited audiences allowed in the theatre. Limited public transport to the theatre at night. Ineffective 
implementation of the marketing strategy. 
 
Progress on implementation per action plan: 
 
Different pricing structures based on product and venue, offering a limited number of discounted and/or free tickets 

to the youth and senior citizens, mobile theatre truck used to take the arts to targeted diverse communities, action 

to engage stakeholder to ensure safety in the precinct, customer satisfaction survey conducted after every show, 

marketing plan developed for each production. 

 

Sponsorship policy is implemented to target sponsorship. A comprehensive survey is being conducted to establish 

audience needs. Theatre is currently engaging with JMPD and SAPS to police the precinct. A marketing plan for 

each production is being implemented. Theatre is currently engaging public transport provider (Rea Vaya, taxies 

etc.) to provide transport for shows. 

 

Lack of brand positioning and brand awareness of JCT: 
 
Inadequate marketing budget, Shortcoming of the marketing strategy and inadequate marketing personnel. 
 
Progress on implementation per action plan:  
 
Media partnerships for productions at each theatre, media database management, continuous productions 
awareness campaigns and revised marketing and communication strategy in place (e-marketing; and social 
media). 
 
Management has reviewed marketing and communication strategy and organised online promotional campaigns 
for brand awareness in line with the budget. Introduction of a marketing performance management. 
 
Theft, fraud and corruption resulting in financial and non-financial loss: 
 
Conflict of interest, Inadequate segregation of duties / Inadequate or no supervision, Weak internal control 
environment - cash handling / administrative procedures, Lack of accountability and consequence management, 
Poor work ethics, Inadequate IT access controls and Inadequate physical security controls, Cyber-attack. 
 
Progress on implementation per action plan:  
 
Fraud prevention policy and continuous monitoring of thereof, Code of conduct and Gift register in place. 
Segregation of duties. Declaration of interests. Remuneration, Social and Ethics Committee. Fraud risk 
assessment conducted annually, Ethics awareness workshops conducted, Approved Financial Management 
Policies and IT Policy in place. 
 
Management is continuously conducting ethics awareness workshop and fraud risk assessment. Development of 
a social and ethics strategy. Development of a contracts management framework. 
 
Non-compliance with applicable legislation: 
 
Various and changing legislative requirements to be complied with and there is a requirement to comply with 
MSCOA. Inadequate assessment of compliance risk. Knowledge gaps in new legislative developments. 
 
Progress on implementation per action plan: 
 
Regulatory compliance register/ assessment tool monitored by the Company Secretary, compliance policy and 
framework in place, presented to the BOD the impact and progress on MSCOA compliance, financial yearly 
reporting to oversight committees on compliance and entity is currently transacting on MSCOA. 
 
Management has reviewed regulatory compliance register, continuous monitoring reporting on compliance and 
seamless integration of systems will be completed on implementation of SAP. 
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Limited programmes available for newly trained Arts Practitioners: 
 
Limited in-house production to absorb newly trained practitioners and Limited budgets. 
 
Progress on implementation per action plan ï Applied Performing Arts and Arts Management partnership with 
WITS, weekly drama workshops and mentoring and upskilling of internal staff in key positions on in house 
productions. 
 
The entity has established partnership with other role players in the industry. Introducing theatre to communities 
through outreach programs. Encouraging entrepreneurs to leverage JCT venues and marketing expertise. 
Marketing the program and up and coming artists. 
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Table 1:  Quarterly Risk Management Status Update 

 
 

 

 

 

 

Status on implementation of the risk response / treatment plans for significant risks reported 

Risk name Causes/background to 
the risk 

Residual rating Within risk 
tolerance 

Status of 
implementation 

of treatment plan 

Horizon  likelihood 

Q1 Q2 Q3 Q4 

JCT Strategic Objective ς SO1: Quality performing arts and entertainment experiences and facilities, contributing to: 
Á GGT2030 Priority 4: Safety, social cohesion and food security  
Á GDS Outcome 1: Improved quality of life and development ς driven resilience for all | GDS Outcome 4: A high ς performing metropolitan government that proactively 

contributes to and builds a sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Region 
COJ Priority 7: Safer City | COJ Priority 8: Active and engaged citizenry 

Business disruption Political unrest 
/Criminality, Load 
shedding, Water cut, 
Natural Disasters and 
global pandemic 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 

 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 

Yes 
 

 

  

Short to medium 
term  

±ŜǊȅ IƛƎƘ 

      LOW MODERATE  HIGH 

Residual risk 
remains unchanged 

 Residual risk has 
improved 

Residual risk 
remains unchanged 
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Risk name Causes/background to 
the risk 

Residual rating Within risk 
tolerance 

Status of 
implementation 

of treatment plan 

Horizon  likelihood 

Q1 Q2 Q3 Q4 

JCT  Strategic Objective ς SO3: Affordable access to and use of theatres by communities , contributing to: 
Á GGT2030 Priority 4: Safety, social cohesion and food security  
Á GDS Outcome 1: Improved quality of life and development ς driven resilience for all | GDS Outcome 3: An inclusive, job ς intensive, resilient, competitive and smart economy 

that harnesses the potential of citizens | GDS Outcome 4: A high ς performing metropolitan government that proactively contributes to and builds a sustainable, socially 
inclusive, locally integrated, and globally competitive Gauteng City Region 

COJ Priority 7: Safer City | COJ Priority 8: Active and engaged citizenry | COJ Priority 11: Smart City 

Inconsistent attendance at 
theatre show. 
 
 
 

High cost of productions 
and the need to recover 
costs, Effect of the 
ŎƻǳƴǘǊȅΩǎ ŜŎƻƴƻƳƛŎ 
status, Fear of crime in 
the area 

 
 

 
 

 
 

 
 

Yes 
 

 

 
  

Medium-term Very High 

Strategic Objective ς SO5: Mobilisation of resources to support the mandate, and improved brand recognition and awareness at JCT, contributing to: 
Á GGT2030 Priority 1: Economy, jobs and infrastructure | GGT2030 Priority 4: Safety, social cohesion and food security | GGT2030 Priority 5: Building a capable, ethical and 

developmental state 
Á GDS Outcome 1: Improved quality of life and development -  driven resilience for all| GDS Outcome 3: An inclusive, job intensive, resilient, competitive and smart economy that 

harnesses the potential of citizens | GDS Outcome 4: A high-performing metropolitan government that proactively contributes to and builds a sustainable, socially inclusive, 
locally integrated, and globally competitive Gauteng City Region  

Á COJ Priority 1: Good governance | COJ Priority 7: Safer City | COJ Priority 9: Sustained economic growth. 

Lack of brand positioning 
and brand awareness of JCT 

Inadequate marketing 
budget, Shortcoming of 
the marketing strategy, 
Inadequate marketing 
personnel 

    

Yes 
 

 
 

 

Short-term High 
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Risk name Causes/background to 
the risk 

Residual rating Within risk 
tolerance 

Status of 
implementation 

of treatment plan 

Horizon  likelihood 

Q1 Q2 Q3 Q4 

JCT Strategic Objective ς SO4: Good governance, financial sustainability and sound management, contributing to: 
Á GGT2030 Priority 5: Building a capable, ethical and developmental state 
Á GDS Outcome 4: A high ς performing metropolitan government that proactively contributes to and builds a sustainable, socially inclusive, locally integrated, and globally 

competitive Gauteng City Region 
COJ Priority 1: Good governance | COJ Priority 2: Financial sustainability 

Theft, fraud, and corruption Conflict of interest, 
Inadequate segregation 
of duties, 
 Weak internal control 
environment 

   
 

 

Yes 
 

 

  

Medium-term IƛƎƘ 

Non-compliance with 
applicable legislation 

Various and changing 
legislative requirements 
to be complied with, 
there is a requirement to 
comply with MSCOA 
Inadequate assessment 
of compliance risk 
Knowledge gaps in new 
legislative developments  

    

Yes 
 
 
 
 
 
 
  

 
 

 

Short-term IƛƎƘ 

JCT Strategic Objective ς SO2: Provision of opportunities for the youth, including future arts and theatre practitioners and entrepreneurs, contributing to: 
Á GGT2030 Priority 1: Economy, jobs and infrastructure  
Á GDS Outcome 3: An inclusive, job intensive, resilient, competitive and smart economy that harnesses the potential citizens 

COJ Priority 6: Job Opportunity & creation 

Limited programmes 
available for newly trained 
Arts Practitioners 

Limited in-house 
production to absorb 
newly trained 
practitioners. 
Limited budgets 

    

Yes 
 

 
 

 

Medium-term IƛƎƘ 
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Information on emerging / new risks  

 
None. 
 
Major projects and contracts risk profiles 
 
JCT does not have major projects that have a significant risk exposure to the entity and the COJ. 
 
ICT risk governance & ICT risk management 
 

Risk name Causes/background to 
the risk 

Impact on the entity Treatment plan Q1 Q2 Q3 Q4 

Business interruptions The instability of the MTC 
link to Soweto Theatre 
continues to be a concern. 
The primary cause of the 
current outages appears 
to be power failures.  
  

The connectivity supply has 
been far more inconsistent.  

 MTC implemented changes to 
the network that enhanced its 
stability, resulting in minimal 
outages on the Soweto link for 
JCT. 
 

 

 

 

 

 

 

 

 
 
Fraud risk management / fraud prevention 
 
The entity has an approved fraud prevention policy and plan and the fraud hotline. During fraud risk assessment , the following fraud risk exposure has been 
identified 

Risk name Causes/background to 
the risk 

Impact on the entity Treatment plan Q1 Q2 Q3 Q4 

Fraud and Corruption Possible Car theft, 
corruption, nepotism, 
collusion, interception of 
emails and emails 
purporting to be someone 
of higher authority 
requesting payments of 
invoices, false travel 
claims, etc. 

Reputational damage and 
financial loss 

Continue doing workshops. 
Monitoring of compliance   
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Risk transfer ï exposures  

 

Information on emerging / new risks  

 
None. 
 
Major projects and contracts risk profiles 
 
JCT does not have major projects that have a significant risk exposure to the entity and the COJ. 
 
Internal Audit Function 
 
The internal audit function is outsourced to the City of Johannesburgôs Group Risk and Assurance Services 
(GRAS). The internal audit department has a staff complement with the requisite skills and competencicies to 
perform an internal audit function. It has a specific mandate from the audit committee and independently appaises 
the adequacy and effectiveness of the companyôs systems, financial internal controls and accounting records, 
reporting its findings to the audit and risk committee. The Chief Audit Executive reports to the Group Head: GRAS 
on a functional basis and has direct access to the chairman of the the audit and risk committee and board. 
 
The internal audit coverage plan is based on risk assessment performed at each operating unit. The coverage 
plan is updated annually, based on the risk assessment and results of the audit work performed. This ensures 
that the audit coverage is focused on and identifies areas of high risk. 
 
The board is responsible for, among other things, the governance of risk and information technology, and has 
ensured that the company has an effective, independent audit committee and an effective risk-based internal 
audit function. 
 
Internal Audit carried out its activities as per the approved coverage plan of JCT.  The nature of the audits included 
Leave Management, Supply Chain Management, Performance Information, Information Technology, Payroll 
Management, Maintenance, Safety and Security, Compliance to Legislation, Financial Reporting and Revenue 
Management. 
 
In accordance with legislated requirements internal audit assists management in maintaining efficient and 
effective controls by evaluating those controls to determine the effectiveness and efficiency and by developing 
recommendations for enhancement or improvement.  The controls subject to evaluation encompass: 
 

¶ Information System Environment 

¶ The reliability and integrity of financial and performance information 

¶ The effectiveness of operations 

¶ The safeguarding of assets 

¶ Compliance with laws, regulations and controls 
 
Internal audit provided assurance on the high risks identified during risk assessments by prioritising these areas 
during annual planning.  Some of the medium and low risk areas were also audited where possible.  The system 
of internal controls was reasonably adequate and effective for the 2023/24 financial year. 
 
The results of the reviews and audits conducted throughout the financial year 2023/24 were communicated to 
management and management has committed to addressing the issues raised.  The mitigating control actions 
implemented by management will be followed up by the Group Internal Audit Services. 
 
Corporate Ethics and Organisational Integrity 

The company has developed a Code of Conduct (óthe Codeò) which has been fully endorsed by the Board and 
applies to all directors and employees. The Code is regularly reviewed and updated as necessary to ensure it 
reflects the highest standards of behaviour and professionalism. 
 
In summary the Code requires that at all times, all company personnel act with utmost integrity and objectivity 
and in compliance with the letter and spirit of both the law and company policies. Failure by employees to act in 
terms of the Code results in disciplinary action. The Code is discussed with each new employee as part of his or 
her induction training and all employees are asked to sign an annual declaration confirming their compliance with 
the Code. A copy of the Code is available to interested parties upon request.  
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A toll-free anonymous telephone facility exists for reporting of non-adherence to the Code or ethic related matters. 
Furthermore, any breach of the Code is considered a serious offence and is dealt with accordingly; as a result, 
this acts as a deterrent. The directors believe that ethical standards are being met and fully supported by the 
ethics programme. 
 
Sustainability Report 

JCT Sustainability Statement 
 
Wherever possible, JCT  incorporates the highest standards of sustainable operation in its activities and minimises 
the impact of its activities on the environment.  We endeavour to continually improve envornmental performance 
and aim to achieve standards that exceed mimimum levels required by legislation and general codes of practice. 
 
The theatre scene in South Africa is vibrant, with many active spaces across the country offering everything from 
indigenous drama, music, dance, cabaret and satire, to West End and Broadway hits, classical music, opera and 
ballet. 
 

South Africaôs arts and culture are as varied as one might expect from such a diverse nation.  The blend of local 
cultures and diverse influences make for a melting pot of creativity that never disappoints. 
 

When most of us think about sustainability, issues of environmental impact are probably the first thing to spring 
to mind.  But although 'eco' may be synonymous with 'sustainable' in much mainstream debate, achieving 
sustainability in the theatre industry is about more than simply greening our spaces and practices. 
 

If our theatres are going to continue to meet the needs of artists and audiences today and in the future, all three 
pillars of sustainable development ï environmental, social and economic ï must be on the agenda, informing 
decision and policy making at every level.  As the recession continues to bite and cuts to public spending begin 
to take affect, the industry's discussion around sustainability must become wider ranging than ever before. 
 

When it comes to the wider relationship between theatres and sustainable development, there are many questions 
still to be answered. A positive development has been that in recent years our political leaders have become more 
willing to acknowledge culture's role in economic development and social wellbeing.  If we are to achieve 
sustainable development, the planning system needs to perform a social role, reflecting a community's needs and 
supporting its cultural wellbeing. 
 

ñ Our carbon emissions may be small compared to the enormous carbon emissions of the society that we live in, 
but theatre can play a totally disproportionate role in terms of its ability to communicate with audiences.ò Nigel 
Hinds (Delivering sustainable theatres conference 2012) 
 

JCT appreciates the importance of the social dimension of the triple bottom line. Not only does engagement with 
local communities bring direct benefits to the sustainability of theatres, it also leads to theatres having a role in 
strengthening and sustaining those communities.  We continuously develop ways of demonstrating how Theatres 
deliver on well-being ï why the facilities and activities they provide benefit peopleôs health, make people feel 
connected and human, provide fulfilment and enable them to participate in civic life. 
 

JCT recognises the need to be better at connecting the benefits of adopting a triple bottom line approach so that 
theatres could determine and make the case for environmental refurbishments to create better spaces to deliver 
social and cultural experiences, aiding increased income generation and at the same time achieving relative 
reductions in operating costs. 
 

a) Environmental Management  
 

JCT will continue to plan for the implications of climate change ï focussing on foreseeable risks in the local 
areas and how to mitigate against them.  Are we ready to adopt innovative design approaches to achieve 
future sustainability?  There is a need to employ creatives who are passionate about sustainability and 
willing to go the extra mile on projects.  Increase energy efficiency through awareness-raising and 
behavioural change, energy-efficient equipment and smarter building controls.  Small measures can yield 
considerable savings (financial and in energy terms).  
We must be practical about working with what you have and donôt be disheartened by the limitations of our 
particular circumstances.  Not all buildings will be suitable for all technologies but that doesnôt mean that 
other creative solutions canôt be found to further our aims. 
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JCT strives to have zero impact on the environment throughout its operations and in compliance with 
National Environmental Management: Waste Act of 2008 and Environmental Conservation Act of 1989 that 
set out the conditions which we must comply with in order to ensure that the environment is protected 
against any degradation or pollution.  

 

b) Economic 
 

Johannesburg is very successful in its positioning as the cultural centre of Africa, and has an ever increasing 
number of theatres and live entertainment products available to its residents and visitors.  The presents 
major opportunities in the creation of artistic products, but also puts pressure on JCT in various respects: 
 

Å Impact of an increasing number of productions dependent on private sector funding (sponsorship 
opportunities, and 

Å Impact on ticket sales of a wide variety of theatre options available for a relatively limited theatre 
audience (audience development has only in recent years gathered momentum in Johannesburg). 

 
The economic downturn and sunsequeent high cost of living has also put a significant pressure on 
disposable income and in order to curb the ñcredit crunch, traditional theatre-going households are now 
faced with cutting ñleisure and entertainmentò expenses.  Furthermore, the private sector and companies 
are very selective in spending the ñCSI Randò. 
 
Despite continued efforts to raise external sponsorship / funding, the ability to continue operations as a 
going concern is still dependent upon continued funding from the City of Johannesburg as sole shareholder.  
It is anticipated that the integration of the three city theatres will have a positive impact on sustainability. 
 
JCT continues to explore partnerships with education providers, local authorities, other arts organisations 
and local businesses to diversify income streams and be more financially sustainable. Consideration of 
what facilities our venues could provide or develop to support these partnerships is key. 
 
Development of buildingsô óadditional offerô ï ie catering, crafts fair, free wifi, etc ïbring in additional income 
and audiences. The people making use of these facilities are also potential audience members so 
investment in this area has benefits in terms of cultural sustainability too.  Creating revenue streams around 
our local environment by responding pragmatically to the needs of the locality will assist in gaining both 
income, the trust and support of the community. 

 
c) Corporate Social Responsibility Report 
 

The Companyôs Corporate Social Investment philosophy and function have, over the years been broadly 
underpinned by the concept of sustainable development.  The strategy of the entity is to act as a facilitator 
rather than as sole sponsor of social investment projects. In this way, the long-term sustainability of projects 
is encouraged, additional donors attracted and formerly disadvantaged communities are empowered. 
During the year under review, the entity contributed a significant amount towards Corporate and Social 
Initiatives.  

 
JCT strives to be socially aware: to encourage inclusivity; to be a responsible corporate citizen; and to 
constantly move towards transformation.  The Board of Directors approved a discretionary annual Social 
Awareness Programmes budget for the companyôs Chief Executive Officer to disburse in support of causes 
and institutions in need and aligned with the companyôs arts, culture, entertainment and community support 
policies.  Community and Youth Development initiatives includes making the theatre available at no rental 
to South African producers.  JCT continued to act as host venue for many worthwhile and City of Joburg-
based initiatives at no cost.  

 
The objectives of the Community and Youth Development programmes is based on The City of 
Johannesburg various developmental programmes to build an inclusive economy. Initiatives include job 
creation opportunities and youth skills development programmes.  JCTôs education, training and community 
programmes are pilot programme that are ongoing. 
 
The key interventions to community and youth development at Joburg City Theatres are through youth 
development in the arts sphere focusing on drama, dance and music tuition programmes.  Community 
development programmes seek to reduce inequality and poverty by creating economic activity through arts 
education programmes and access to Theatre.  



 

Joburg City Theatres: Integrated Report 2023/24 Page 84 
 

 

JCTôs youth development programmes in the art sphere cater between 300 and 400 youths 
attending programmes in drama, dance and music.  The Youth and Community Development 
department is mandated to provide structured and professional opportunities to aspirant artists and new 
audiences for in-depth development of the artistic skills.   
 
The focus is acceleration of youth development through programmes that stimulate an interest in the arts 
as a viable career path and provide opportunities for future arts practitioners and entrepreneurs and over 
443 youth were reached against a target of 400 

 
JCT developed a programme title ñApplied Performing Arts and Arts Management and has partnered with 
University of the Witwatersrand through its Department of Drama for Life in the Wits School of Arts to 
customise, deliver, manage and administer a short course programme to participants identified from 
community theatre groups identified by JCT.  The report highlights APAAM Short course, DNA Actorôs 
workshops,Truck Outreach and opportunities provided through the use of the venue Space.com Theatre 
by the art community and the youth.   
 
The Applied Performing Arts and Arts Management (APAAM), Duma Ndlovu Academy (DNA) actorôs 
workshops are drama tuition programmes planned and implemented by Joburg Theatre youth development 
to address arts education in drama. 

 
School Set-Work Program 
 
The theatre is a unique learning and teaching space.  The schools set-work program offered a unique opportunity 
for the youth and community development unit to have our students become teachers.  The school set-work 
program sets school prescribed literature to the stage to offer alternative learning and teaching methods so that 
more visual and oral learners can grasp the concepts and themes in their literature differently.  
 
JCTôs School Setworks program saw successful productions of My Childern my Africa, For Colored Girls Who 
Have Considered Suicide When The Rainbow Is Enuf, and Ubuku lwamanqe. 
 
d) Health and safety 
 

Occupational Health and Safety in the workplace is regulated by the Occupational Health and Safety Act, 
(85 of 1993). 
 
Section (16)1 places the responsibility and liability on the Chief Executive Officer to ensure that the duties 
imposed on the employer are properly discharged.  The implication hereof is that the CEO has to ensure 
that an occupational health and safety management system is implemented which will give effect to the 
provisions of this Act. 

 
Section 5: Anticorruption and Fraud  
 
In accordance with schedule 2 of the Local Government: Municipal Systems Act, JCT has a Fraud Prevention 
Policy and a Code of conduct applicable to all staff members. JCT observes zero tolerance to fraud and corruption.  
The City of Johannesburgôs Group Forensic and Investigations Services (GFIS) department manages JCTôs fraud 
prevention hotline.  
 
Ethics Awareness workshops were conducted for all the three theatres, during the period under review. The Ethics 
Awareness trainings entailed amongst others, making employees aware what ethics is, the expectations or the 
role employees play in acting ethically as well as provision of guidelines on ethical conduct.  
 
During the period under review, The board and executive management also received ethics training during the 
first , facilitated by the Ethics Institute of South Africa. The training was rolled out to empower the board and 
executives to understand ethical leadership, the board and managementôs roles in driving an ethical culture in the 
organisation, and potential ethical dilemmas, among other things. 
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Section 6: ICT Governance  
 
JCT has an established Information and Technology Steering Committee, which is responsible for recommending 
effective performance management mechanisms on Technology and Information governance to the entityôs 
EXCO. 
 
In line with King IV, information technology (IT) governance forms an important part of Joburg City Theatreôs (JCT) 
governance structures, policies and procedures.  It is crucial that the current and future use of ICT is carefully 
directed and controlled in order for ICT to be aligned to the business goals of the entity.  
 
 
ICT governance is not just an IT problem; it is at its broadest sense part of the overall governance of an entity 
with specific focus on improving the management and control of ICT for the benefit of stakeholders.  
 
ICT governance spans the culture, organisation, policy and practises that provide for the management and control 
of ICT. Creating an environment where ICT governance is an integral part of corporate governance is critical in 
ensuring alignment with business objectives, value delivery, accountability, risk management and overall 
performance management. 
 
For the effective implementation of IT governance, and in order to improve the value of governance and 
sustainability, Joburg City Theatres aligns the strategic framework and IT policy in the following objectives: 
 
Improved value and strategic delivery: 
 
Upgrade of stage machinery and equipment across the three theatres 
 
COJ A647 SAP Business Transformation Programme 
 
JCT is prepared and eagerly anticipating the commencement of the COJ SAP project, which was put on hold until 
further notice by COJ.  
 
JCT is prepared for SAP integration and currently has limited access to SAP reporting modules. The complete 
transition of Sage Evolution to SAP is pending confirmation of project timelines from the City as we understand 
that some MOEôs will transition to SAP, and some will remain on Sage Evolution. However, Sage will be 
consolidated and moved to COJ. We have no definitive timelines on this item from COJ. 
 
SAP ï Connectivity to COJ 
 
JCT benefits from Fibre connectivity through MTC, facilitating connections to the Teraco Datacentre and 
interconnecting all theatre sites. The cost-effective sharing of internal resources across these three sites provides 
a centralised approach for managing user accounts and resources. Datacentre access allows for remote backup 
infrastructure. It also assists in Disaster Recovery and JCTôs Business Continuity Plan.  MTCôs fibre links will later 
help in facilitating the need for connectivity between Smart City projects and the IIOC. 
 
Access Control for staff into Joburg Theatre. 
 
In order to align with Smart City initiatives, JCT has undertaken the procurement of a facial recognition access 
control system as a replacement for outdated hardware and software. The implementation of this new biometrics 
system has been successful, with staff members embracing it effectively. The next step involves expanding the 
system to replace our existing time and attendance system. 
 
Financial year 2023/24 Capex 
 
Capex was generously allocated for IT projects in the current financial year. The following projects were completed 
during the financial year: 
 

1. The Wi-Fi signal at Soweto Theatre was extended through to the Jabulani Amphitheatre 
2. Upgraded AV media players (hardware & software) were procured for Joburg and Roodepoort Theatre 
3. Specialised stage software was procured 
4. Server Room and Network Upgrades at Joburg Theatre were completed during Q4. End-users 

experienced a significant improvement in network speed. The server room was cleaned up, raised floors 
installed and the network backbone now runs on 10Gbps.  
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Capex has been provided for the financial year 2024-25. JCT looks forward to implementing the new Capex 
projects.  
 
Future Focus Areas 
 
Access Control for staff into Joburg Theatre. 
 
Smart City  
 
Network Penetration Tests (Pentest)  
 
JCT conducted a network penetration test (Pentest) for the first time and is currently working on mitigating the 
risks that were identified from the test results including: Social Media Risks; Outdated Security Updates and 
Patches; Outdated Software and the need to implement VLANs on the network  
 
JCT will conduct the Network Penetration test twice a year and implement future recommendations to address 
the identified areas of concern. 
 
Readiness for compliance legislation 
 
The company is working closely with the Information Regulator to make sure that JCTôs adherence to both POPIA 
and PAIA is in line with regulated requirements. The updated PAIA manual will be implemented in the new 
financial year. JCT is also working closely with the City of Johannesburgôs GRAS to bring the Business Continuity 
Plan (BCP) in line with new standards ISO22301, as well as the implementation of the new BCP Policy. 
 
Section 7: Compliance with Laws and Regulations 
 
To ensure accountability and governance arrangements are in place, Section 121(2) (c) of the MFMA supports 
the requirements of Section 18(1) (d) of the MSA: information on matters of governance should be communicated 
to communities. This should, according to Sections 65(1) (a) of the MFMA and 46 of the MSA be undertaken 
through the compilation and publication of the Annual Report. The purpose of such an annual report is to promote 
accountability to communities for decisions taken by the Council and matters relating to administrative structures, 
throughout a financial year. 
 
The board of directors embraces the principles of corporate governance and considers these as the underlying 
philosophy in creating organisation excellence at all levels within JCT.  The board of directors and the Executives 
recognise and are committed to the principles of openness, integrity and accountability advocated by the Code of 
Corporate Practices and Conduct in the King Report.  The board remains steadfast in maintaining high standards 
of corporate governance and implementing corporate governance principles, policies and practices. 
 
Through this process, the City of Johannesburg Metropolitan Municipality as a sole shareholder and other 
stakeholders may derive assurance that the entity is being ethically managed according to prudently determined 
risk parameters in compliance with generally accepted corporate practices.  Monitoring the entityôs compliance 
with King Code on Corporate Governance forms part of the mandate of the COJ group audit committee.  The 
board is satisfied that the company has complied with all legislation relevant to or affecting the company, as well 
as all regulations and codes of practice. 
 
Compliance reporting is assessed on a monthly and quarterly basis by the Cityôs Group Risk and Assurance 
Servicesô compliance division. 
 
On a ly basis, the entity reports to the ARC, Board and the City (through GRAS) on compliance with the priority 
regulatory register, which is a tool identifying the MFMA, the Companies Act and the Occupational Health and 
Safety Act and Regulations (85 of 1993) and (181 of 1993) as the primary compliance pieces of legislation for 
purposes of reporting. 
 
In addition, a corporate governance checklist in terms of King IV and compliance against the checklist was 
developed and reported on in the entityôs integrated report. 
 
Statement of Compliance 
The board is responsible for ensuring that the entity complies with applicable laws and adheres to binding rules, 
codes and standards.  
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The board is committed to good corporate governance, which promotes the interests of all JCT stakeholders, 
upholds the principles of accountability, effectiveness, transparency, efficiency and public confidence in the 
entityôs operations. 
 
Accordingly, the board has established corporate governance instruments which provide a framework for the 
effective governance of the company and which comply with the laws and regulations applicable to JCT. 
 
JCT strives for the highest standards of corporate governance as adopted in King IV Report.  The Board of 
directors has incorporated the City of Johannesburgôs Corporate Governance Protocol (the Protocol) in its Board 
Charter, which inter alia regulates its relationship with the City of Johannesburg as its sole shareholder and parent 
municipality in the interest of Good Corporate Governance and Good Ethics. 
 
The Protocol is premised on the principles enunciated in the King Report for Corporate Governance for South 
Africa.  JCTôs practices are, in most material instances, in line with the principles set out in the King IV Report.  
Ongoing steps are however taken to align practices with the Reportôs recommendations and the Board continually 
reviews progress to ensure that the company improves its Corporate Governance. 
 
Compliance is an integral part of good governance, providing assurance on the effectiveness of the control 
environment through the Audit and Risk Committee.   
 
Subsidiaries or associations with other companies including trusts 
 
JCT is a municipal owned entity which is 100% owned by the City of Johannesburg Metropolitan Municipality. 
Apart from its relationship with the City of Joburg and its entities, JCT has no subsidiaries or trusts in which it 
participates. 
 
Timeous notification with respect to resolutions to its members 
 
Minutes of the meetings of the Board of directors and its subcommittees, including resolutions are circulated to 
members of the Board within 21 days following a meeting. 
 
Financial Irregularities 
 
No financial irregularities were reported in the period under review.   
 
Report of the documentation procedures and processes 
 
Minutes and appropriate minute books of all board and committee meetings are maintained by the entityôs 
secretariat. 
 
Assessment of Arrears on municipal taxes and service charges 

a) Assessment of Municipal Taxes and Service Charges owed to the entity 
 

JCT does not charge Municipal Taxes and Service Charges. 
 

Detail 0-30 
days 

31-60 
days 

61-90 
days 

91-180 
days 

181& 
over 

Total 

N/A N/A N/A N/A N/A N/A N/A 

 
b) Amounts owed by entity for service charges 
 

Detailed information on amounts owed by JCT for service charges is covered on chapter 5, section 9 
 

c) Assessment of Directorsô and senior managersô municipal accounts 

NED - Non-Executive Director 
IAC ï Independent Audit Committee member 
COJ ï City of Johannesburg 
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Name of Director/Senior 

Managers Designation 

Name of 

Municipality 

Municipal 

Acc Number 

Account 

Status as 

at 

30/06/2024 Comments 

Mr. Godfrey Katsana NED Not a municipal account holder 

Ms. Orapeleng Ramagaga NED Not a municipal account holder 

Ms. Pamela Ndlovu NED COJ 557070907  Current   

Ms. Delisiwe Mabena NED COJ  554720941 Current   

Mr. Thapelo Chokobane   NED Not a municipal account holder 

Ms. Bonga Kweyama NED Not a municipal account holder 

Mr. Sbusiso Xaba NED Not a municipal account holder 

Ms. Ziyanda Mncanca NED Not a municipal account holder 

Mr. Thembinkosi Mbeda NED Not a municipal account holder 

Ms. Johanna Mapeko NED Not a municipal account holder 

Mr. Ben Mothupi NED City of 

Tshwane 

7000155854  Current Account in 

Arrears 

Mr. Mr. Elfas Muhauli  IAC COJ 504020694   Current   

Mr. Thomas Sbangwana  IAC COJ 504107112    Current   

Mr. Vincent Sithole IAC  Not a municipal account holder 

Adv. Sarika Singh IAC Not a municipal account holder 

Ms. Xoliswa Nduneni-

Ngema 

CEO COJ 207540933 Current   

Mr. Vukani Magubane CFO Not a municipal account holder 

Ms. Nare Mokgobi Company 

Secretary 

Not a municipal account holder 

Ms Bridget Mashika COO COJ 440859900 Current   
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CHAPTER THREE: SERVICE DELIVERY 
PERFORMANCE 

 

 

 
KEY ACHIEVEMENTS  
 
During the period under review, Joburg City Theatres was able to maintain: 
 

¶ The company achieved 100% on the Key Performance Indicators. 

¶ Youth and community development programme 

¶ Contribution to the cityôs expanded public works programme; 

¶ Contribution towards building the arts, with focus on social cohesion, job creation  and inclusion of 
previously disadvantaged groups 

¶ Delivery according to mandate ï create a better life for residents of Johannesburg; Value for money; and 
Quality productions and service delivery        
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Core Business  

Joburg City Theatres operates Joburg Theatre (Braamfontein), Roodepoort Theatre and Soweto Theatre in order 
to provide the integrated management of theatre venues and a high quality entertaining, innovative and inclusive 
programme which serves the diverse communities of the City of Joburg. 

 
1.1. The City of Johannesburg established a performance management system in line with the priorities, 

objectives, indicators and targets contained in its IDP. 
 
1.2. On a ly basis the Board submits progress reports and/or any other reports required by the City with 

sufficient information to enable the CoJ to assess its performance towards attaining the set service 
delivery objectives. 

 
1.3. The Board is ultimately responsible for the performance management of the Company and all 

employees of the Company and shall develop and implement such internal performance management 
tools and protocols as are deemed to be in the best interests of the Company. 

 
The performance objectives and targets and service standards that must be met by the Board and time frame 
within these must be met. 
 
Section 1: Highlights and Achievements 
 
The programming at Joburg Theatre, Roodepoort Theatre and Soweto Theatre is aligned to the companyôs 
strategic objectives in order to enable JCT to effectively focus and prioritise its options in delivering on its mandate.  
Balancing the need to transform while at the same time addressing the commercial imperatives that contribute to 
funding the same transformation agenda is key and contributes to supporting local content development and 
socio-economic development in the Arts. JCT also continues to implement structured opportunities for 
development of the talents and skills of young people and opening up opportunities for future employment in the 
arts. 
 
JCT maintains a varied blend programming through rentals, co-productions, and in-house productions.  
Roodepoort Theatre leads the way as far as rentals go; the theatre has maintained a healthy list of loyal 
programme producers who mainly provide youth and family oriented programmes.  The mobile theatre truck is 
used to reach communities that are unable to come to the theatre. Soweto Theatre also maintains a strong list of 
rental clients, but it is through music and theatre co-productions that the theatre is making its mark ï there has 
been an increased number of young theatre and music programme producers who have registered on JCT 
suppliersô database in order to co-produce work with the theatre.   
 
JOBURG THEATRE 
 
Joburg Ballet's production of Romeo and Juliet is a timeless ballet that deeply resonates with the heart, capturing 
the essence of the human spirit and unleashing many emotions. Dr. Seuss has inspired generations with his 
lovable characters and captivating rhyme schemes. Seussical JR brought his books alive on stage, emphasising 
essential values like honesty, trust, friendship, and loyalty, making it ideal for family entertainment. The prestigious 
Basadi in Music Awards celebrated talented female artists, inspiring a renewed commitment to diversity in the 
music industry. The classic opera Tosca by Cape Town Opera premiered in Joburg to a sizable audience, leaving 
a lasting impression with its compelling portrayal of love, betrayal, and political intrigue.  
 
Saturday Night at the Palace addressed challenging themes and sparked discussions on societal issues, 
shedding light on the harsh realities of racial prejudice. The Johannesburg International Comedy Festival 
celebrated the enduring appeal of comedy as an art form and provided a platform for comedians to connect with 
audiences and share laughter. The Mzansi Traditional & Cultural Music Awards honoured artists who preserve 
and promote traditional music forms, inspiring future generations to embrace and preserve the nation's unique 
cultural heritage.  
 
The 2023 Shakespeare Schools Festival South Africa showcased the talents of 21 schools in breathtaking 
performances, highlighting the enduring relevance of Shakespeare's classics. The National School of the Arts 
(NSA) dance department proudly presented the September Suite, featuring diverse dance styles and emerging 
choreographers. The musical play The Suit Concertized reimagined Can Themba's story through a feminist 
viewpoint, using music to express emotional depth and address gender-based violence. 
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Joburg Ballet's collaboration with international ballet stars in Don Quixote captivated audiences with its seamless 
blend of dance and music. The Arts4Hearts Concert, in partnership with The Teddy Bear Foundation, used the 
arts to empower abused women and children, showcasing the transformative power of creative expression. 
Notable performances also included the revival of Janice Honeyman's Peter Pan, which delighted audiences with 
its magical storytelling, and Shrek The Musical JR., which entertained with its whimsical adventure and 
heartwarming message. The Basadi in Music Mental Wellness Day also provided a vital platform for female artists 
to address mental health challenges in the creative industry. 
 
Diverse dance performances also included Reflections by Oakfields College students, the International Spanish 
Dance Society's Celebration Show, and the Vole Ballet School's enchanting rendition of Aurora. In collaboration 
with City Power and Joburg City Parks and Zoo, the Joburg Festival of Lights brought a festive spirit to the 
Johannesburg Zoo with its illuminated displays and varied entertainment lineup. Talent showcases like A Day at 
The Dance Cafe and Moving into Dance Graduation 2023 highlighted the remarkable skills and dedication of 
emerging artists, while events like the ACT Nyoloha Scholarship Programme and Cabaret Kids Studio's A Night 
of Rising Stars celebrated the future of the performing arts in South Africa. These events underscored the theatre's 
commitment to fostering artistic excellence and community engagement. 
 
Johannesburg's cultural and artistic initiatives continue to play a vital role in enriching the community and fostering 
a deep appreciation for the arts. Showtime Australia presented an electrifying tribute to Michael Jackson, leaving 
audiences captivated by the high-energy performances that celebrated the pop icon's legacy. The Joburg Film 
Festival, in collaboration with Multichoice, empowered young filmmakers through workshops and masterclasses, 
providing them with valuable industry insights. Meanwhile, the Isandlwana Lecture by Mbuso Khoza offered a 
profound exploration of Zulu history, merging performance with education in a sold-out show that resonated 
deeply with audiences. 
 
In another significant event, the Vuyani Dance Theatre celebrated its 25th anniversary with the Triple Dose 
performance, which explored modern human connections through compelling choreography. Campaign 4 Girls, 
in partnership with the Graca Machel Trust, continued to empower young African women, emphasising the 
importance of their holistic development. Additionally, Joel Zuma's tribute to Luther Vandross on Valentine's Day 
was so well-received that a second show had to be added, demonstrating the enduring appeal of Vandross's 
music. 
 
Joburg Theatre hosted an impressive in-house production of Ntozake Shange's For Colored Girls, directed by 
James Ngcobo, which captivated audiences with its powerful narratives. The National School of the Arts also 
showcased the talent of young choreographers through PROJECT 24. At the same time, the Back to the Future 
concert by Billy Monama left a lasting impression with its blend of music and cultural reflection. These events, 
alongside other notable performances such as Disney's My Son Pinocchio, Joburg Ballet's Scar/city, and the 
Dance Studio's Cinderella, highlight the vibrant and diverse cultural landscape of Johannesburg, making it a hub 
for artistic expression and community engagement. 
 
Warren Vernon-Driscoll's captivating portrayal of Freddie Mercury brought Queen's iconic music to life and the 
Basadi In Music Awards' Business of Music Workshop, which offered valuable insights into the music industry. 
The Homegrown Music Xperience celebrated African music's richness, while the Next Level of Dance competition 
inspired young dancers to reach new heights. The Festival of Excellence in Dramatic Arts (FEDA) provided a 
platform for high school students to showcase their talents, and the Naledi Theatre Awards recognised 
outstanding achievements in South African theatre with special awards honouring significant contributions to the 
industry. 
 
Other notable events included the Mayibuye iAfrika Concert, commemorating 30 years of South African 
democracy through music, and the Drakensberg Boys Choir's stunning performances, which captivated 
audiences with a blend of Afro-Pop hits and classical music. The Next Level of Dance competition during Youth 
Month allowed young dancers to improve their skills and compete for international scholarships. Meanwhile, 
Disneyôs Winnie the Pooh musical at the Peopleôs Theatre continued to delight young audiences, celebrating the 
magic of childhood with its timeless stories and engaging performances. These events highlight the diverse and 
dynamic nature of the South African arts scene, fostering creativity, education, and cultural expression across the 
nation. 
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YOUTH AND COMMUNITY DEVELOPMENT JOBURG THEATRE  
 
The Advanced Applied Performing Arts and Arts Management (APAAM) program, developed by Wits University's 
Drama for Life unit in collaboration with Joburg Theatre, aims to enhance the capabilities of youth-led community 
arts organisations. After a two-year hiatus due to COVID-19, the program resumed, welcoming a new cohort of 
five organisations that will undergo a three-year training program to professionalise their operations and deepen 
their skills. The program also includes a parallel mentorship initiative, where young arts practitioners are trained 
to mentor these organisations, focusing on practical aspects of festival creation and community engagement. 
In addition to APAAM, Joburg Theatre's Youth and Community Development Unit offers screen and stage acting 
classes, providing rigorous training to aspiring young actors. Screen acting classes focus on emotional 
authenticity in performance, while stage acting classes, led by renowned actor Lebohang Motaung, emphasise 
the collaborative nature of live theatre. The theatre has made these high-quality classes more accessible by 
subsidising fees, ensuring that financial constraints do not hinder talented students from pursuing their artistic 
dreams. 
 
Joburg Theatre has also formed strategic partnerships with the Environment and Infrastructure Services 
Department (EISD) and Group Finance to use theatre as a tool for community engagement. These partnerships 
aim to raise environmental awareness and promote financial responsibility in low-income communities through 
industrial theatre campaigns. The collaboration highlights the theatre's commitment to addressing broader social 
objectives, leveraging the arts to foster meaningful connections and drive community development. 
 
The youth and community development activations highlighted critical social issues, with a strong focus on the 
struggles faced by young South Africans in living up to Nelson Mandela's legacy. Productions like Standing in Old 
Men's Shoes and Blacks Don't Cry portrayed themes of disillusionment, poverty, and the pursuit of freedom, while 
Skierlik and Clean Job delved into the harsh realities of life in rural South Africa and the challenges of post-
apartheid democracy. August was mainly dedicated to female voices, with plays such as 4 Cups and The Devil 
at a Dead End exploring the experiences of black women in South Africa, addressing issues of patriarchy, racism, 
and sexual assault. 
 
Additionally, the theatre offered intimate musical performances, such as an evening with Mezzo-Soprano 
Nonhlanhla Yende. It continued to support productions like Lolea, which examined the cultural and religious 
conflicts within a rural South African couple. These events and initiatives demonstrate Joburg City Theatres' 
commitment to fostering diverse narratives and providing a platform for marginalised voices, all while engaging 
with the broader social and cultural issues in South Africa. 
 
SOWETO THEATRE 
 
Soweto Theatre was marked by vibrant events that brought together art, community, and cultural celebration. 
Notable gatherings included the Seven Colours Sunday in collaboration with the Soweto Wine Festivals, where 
attendees enjoyed food, music, and high-quality South African fashion and crafts. The Soweto Theatre also 
hosted significant events like the African Women Writers Symposium, which awarded the inaugural African 
Women Writers Literary Prize, and the Devac Youth Summit, which provided students with career guidance from 
industry leaders. The Brasskap Village Music Fest2 also celebrated South African jazz legends, while the Kasi 
Worship Concert 2023 offered a transformative gospel music experience highlighting South Africaôs cultural 
diversity. 
 
Community engagement and wellness were central themes throughout the quarter. Jozi FM organised a Health 
and Wellness Day Picnic in Soweto, providing health services and raising awareness about healthy lifestyles. The 
Soweto Fashion Week showcased the creativity of over 120 South African designers. At the same time, Business 
and Arts South Africa hosted a panel discussion as part of their Debut Programme, empowering emerging artists 
with the skills needed for sustainable creative careers. The return of Keke with a live gospel recording and the 
SOGMA 2nd Album Launch celebrated the richness of South African music. At the same time, events like Miss 
Soweto and Thamsanqa Majela's contemporary dance performance highlighted personal growth, empowerment, 
and critical social themes. 
 
Memorable performances and cultural festivities, including the Soweto in Colours Countdown 2024, brought the 
community together to celebrate the New Year with music, comedy, and entertainment. The Return of BLK 
Sonshine: A Homecoming provided a nostalgic musical experience, and Nqobile Nkosiôs live recording showcased 
local talent at its best. Through these diverse events, Soweto Theatre continued to serve as a hub for artistic 
expression, cultural celebration, and community engagement, fostering a vibrant and inclusive environment for 
all. 
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The City of Johannesburg and Soweto Theatre presented the Tribute to Babsy Mlangeni, celebrating artists who 
paved the way in the industry. Dr. Sipho Ngwenya and Zaza Mokhethi conducted live recordings for their music 
series. Lament Songs of Imbokodo is a musical show celebrating successful women. Omama Besxaxa 
Foundation presented the Legendary Artist Music Tour, while the Mahlomola Kekana Foundation hosted a 
worship event featuring award-winning singers. Monique Bingham debuted new music and short films. Soweto 
Walk 4 Life promotes fitness goals, and the Nomsa Manaka Dancing Out Of Cancer Movement introduced the 
Childhood Cancer Awareness Walk. 
 
In collaboration with The Playhouse Company, Nandi- The Musical was a standout production that captivated 
audiences with its portrayal of Queen Nandi's inspiring story. The musical was praised for its high-quality script, 
lighting, music, and acting, significantly impacting those who attended. The monthly Seven Colours Sunday event 
also kicked off the year with its trademark blend of music, food, and craft, drawing a lively crowd and setting the 
tone for a dynamic 2024. 
 
The theatre's collaborative spirit was highlighted in Unbreakable, a co-production between Soweto Skeleton 
Movers and Lloyds company, which fused South African street dance, Afro house, and Amapiano beats with 
compelling personal stories. The Indigenous Gospel Music showcase, part of the Johannesburg Arts Alive 
International Festival, celebrated various indigenous music styles, bringing together local and international choirs 
in a vibrant display of cultural expression. Meanwhile, Love Lives On: An Intimate Evening with Langa Mavuso 
provided an emotionally charged musical experience, with the singer's soulful melodies resonating deeply with 
the audience. 
 
Educational and community engagement initiatives also played a significant role, with the Gibson Annual Lecture 
honouring the legacy of Gibson Kente through a blend of scholarly insights and musical performances. The newly 
established School Dramatic Arts Programme, in partnership with the Gauteng Sport, Arts, Culture, and Heritage 
Department, offered learners a platform to develop creatively while gaining valuable life skills. Finally, the Catch 
A Fire Reggae Festival celebrated the spirit of reggae music, promoting social cohesion and offering local artists 
a chance to gain global recognition while fostering unity and cultural exchange within the community. 
 
Vincent Mantsoe's production Izilo captivated audiences by exploring themes of collectiveness and the spiritual 
essence of space, emphasising the concept of Ubuntu. The theatre commemorated Freedom Day with a book 
launch and panel discussion focused on South Africa's 30 years of democracy, featuring thought-provoking poetry 
and discussions from prominent figures. Soweto Fashion Week took centre stage, offering a platform for emerging 
and established designers to showcase their work while celebrating the vibrant fashion culture in South Africa. 
The Gibson Kente Theatre hosted the musical Sho't Left Broadway, a poignant story about a young girl's dreams 
of stardom, blending urban grit with mystical themes. The theatre also held the 8th Annual Women Arise with 
Power Seminar, empowering women who have survived gender-based violence by providing resources and 
support for healing and personal growth. 
 
The theatre continued its focus on cultural preservation with the Mother Tongue Indaba, which emphasised the 
importance of African languages in maintaining cultural heritage. The event encouraged dialogue about language 
preservation, especially among youth. Dinganga Theatre Creations presented Fables of the Mind, a production 
addressing mental health issues through storytelling, aiming to destigmatise mental health and foster open 
communication. These events collectively underscored Soweto Theatre's commitment to using art as a tool for 
education, empowerment, and cultural celebration. 
 
YOUTH AND COMMUNITY DEVELOPMENT SOWETO THEATRE 
 
The Youth and Community Development department at Soweto Theatre is dedicated to providing structured and 
professional opportunities for young artists, focusing on fostering their artistic skills and developing future arts 
practitioners and entrepreneurs. Among their initiatives is the Schools Setworks Festival, which aims to bridge 
the gap between classroom learning and literature by bringing prescribed school setworks to life on stage. This 
festival serves as a teaching aid, enhancing students' vocabulary, understanding of the plot, and emotional 
intelligence through live theatre performances. 
 
Key initiatives include the Schools Setwork Festival, which aims to bridge the gap between the classroom and 
literature ï offering students the opportunity to engage, debate and relate to what they learn at school to reinforce 
their studies in a live theatre performance.  The Schools Setworks Festival aims to be a teaching aid for prescribed 
setwork, read as part of learnersô first or second home language literature. 
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The Music Tutorial Programme (MTP) at Soweto Theatre offers aspiring young musicians structured opportunities 
to develop their talents. A notable collaboration between the MTP and the Community Philharmonic Orchestra 
(COMPO) celebrated Mandela Day with an orchestral performance highlighting Soweto's youth's musical 
prowess. The event also featured an awards ceremony to recognise the learners' progress. It included an 
exceptional performance by the 30-piece COMPO and Soweto Theatreôs Junior MTP Orchestra, who had the 
opportunity to collaborate with the renowned saxophonist McCoy Mrubata. 
 
Lits'omong's Programme delivers drama development and training to facilitators and learners. Despite not being 
in a traditional theatre space, the program successfully explored site-specific choreography and culminated in 
performing at the Performing Arts Main Festival. This program emphasises the conceptualisation, creation, and 
interpretation of movement, providing learners a platform to express themselves through poetry and performance. 
 
The  D'londs Arts Academy (DAA), in collaboration with Soweto Theatre's Youth and Community Development, 
offers an incubation program designed to equip artists with the skills and experience necessary to thrive in the 
arts industry. The program, funded by the Social Employment Fund (SEF), aims to empower students by helping 
them understand their artistic identity, adapt to different cultural spaces, and ensure their work is recognised and 
shared. This initiative also advocates for publishing and distributing artists' work, supporting their journey toward 
professional success. 
 
 
ROODEPOORT THEATRE 
 
Roodepoort Theatreôs programming included various performances, from classic plays like Dinner for One and 
Liewe Heksie to dance showcases such as the Roodepoort Hybrid Dance Festival and The Nutcracker. The 
theatre also hosted the Jozi Youth Dance/CBA awards, celebrating South African talent with outstanding 
performances by dancers and choreographers. The Nutcracker, presented by the Carstens/Ireland Ballet School 
and the Youth Russian Ballet Company, captivated audiences with its stunning choreography and festive spirit, 
bringing the classic Christmas tale to life. 
 
Gospel artist Lazarus Botsi's live recording event, Phakama Jesu, was a major success, selling out within a week. 
His performance, blending traditional music with contemporary gospel, resonated deeply with the audience. 
Additionally, the theatre's RLT Unwrapped variety show offered light-hearted entertainment, featuring a mix of 
comic sketches, monologues, and musical performances by a talented ensemble.  
 
An exciting lineup of performances and events continued with the successful Bebe production in March, 
introducing an experimental style to new audiences. The theatre has consistently attracted top talent, providing a 
platform for both established and emerging artists. This commitment to diversity in performance was further 
highlighted by the Bsharp Choirôs master classes held on Human Rights Day, showcasing the theatreôs dedication 
to promoting varied artistic expressions. 
 
The Rand Symphony Orchestra resumed its activities with rehearsals, leading to the Mozart and More concert 
featuring renowned violinist Camelia Onea. The concert included a rich program with works by Mozart, Schubert, 
and DvoŚ§k, under the direction of Carel Henn. Meanwhile, Andile B, a former member of well-known gospel 
groups, fulfilled his dream by recording a live DVD, adding to his impressive repertoire of 12 gospel albums. The 
National Eisteddfod Young Performer Awards Competition also took place, bringing together the best young talent 
in music, dance, and drama from across the province. 
 
Among the standout events was the Contemporary and Ballet Awards, where exceptional dance performances 
left a lasting impression on the audience. This was followed by Miss Xcentrix South Africa, a pageant focused on 
grooming young girls to be ambassadors for charity and culture within their communities. The Jozi Youth Dance's 
ballet rendition of "Cinderella" was a magical experience, transporting audiences into enchantment with its 
beautiful choreography and compelling performances. 
 
Athol Fugard's My Children My Africa was presented as part of the school set work program, offering students a 
thought-provoking exploration of apartheid-era South Africa. The play's robust dialogue and complex characters 
prompted deep reflections on education, prejudice, and equality. This was complemented by the spectacular 
production Synergy by Joburg Ballet and Friends, which blended classical ballet and contemporary dance in a 
breathtaking display of talent and creativity. Youth month also featured the classical ballet Giselle and Chapaza, 
a ballet influenced by Bolivian culture and rituals; both captivated audiences with their emotional storytelling and 
intricate choreography. 
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The theatre continued celebrating dance with the timeless ballet Coppélia on Youth Day, known for its comedic 
elements and stunning set designs. The Rand Symphony Orchestra's Rising Stars Youth Concert was another 
highlight, showcasing the incredible talents of young musicians from around Johannesburg. The concert 
celebrated the next generation of musicians, offering them a platform to perform with a full orchestra, leaving the 
audience inspired and hopeful for the future of the arts. Dance for Growth 2024 also impacted with its mix of 
dance genres, focusing on personal and artistic growth through the art of dance. 
 
The financial year ended with a variety of performances, including a vibrant showcase of dance, drama, and 
musical talent that highlighted the rich cultural fabric of the community. The lineup included a Comedy Show and 
the NEA Young Performer Awards, which brought together talented individuals in singing, dancing, acting, and 
music. Zane Meas's production of Van Wyk: The Storyteller of Riverlea offered a poignant exploration of the life 
and legacy of South African author Chris Van Wyk. This heartfelt homage provided audiences with deeper insights 
into Van Wyk's humor, political activism, and literary contributions, further solidifying his impact on South African 
society and literature. 
 
Active engagement with communities through various outreach programs, social media campaigns, and 
educational initiatives. This has led to a significant increase in audience attendance and positive feedback 
regarding the quality of productions and customer service. The theatreôs collaboration with local schools and 
organisations has furthered its mission to nurture young talent, providing workshops, classes, and performance 
opportunities that foster skill development and confidence in young performers. Through these efforts, Roodepoort 
Theatre continues to offer a vibrant and inclusive cultural experience, solidifying its role as a vital community arts 
hub. 
 
YOUTH DEVELOPMENT AT ROODEPOORT THEATRE 
 
Youth and Community Development at Roodepoort Theatre is a driving force in nurturing young talent and 
fostering community engagement through various initiatives. The department's efforts focus on creating a centre 
of excellence in the creative process, offering strategic skills development programs and collaborating with local 
arts groups to impact communities positively. Recognising the financial and academic barriers many youths face, 
the theatre provides practical courses that equip individuals with the confidence and skills to pursue professional 
and educational opportunities. These initiatives have been instrumental in opening doors for those who might 
have yet to have had access to formal education. 
 
The theatre has hosted various successful programs, including business workshops for young performers and 
entrepreneurs, a comedy academy for aspiring comedians, and ballet classes for young dancers. These 
community programs have significantly impacted youth development, drawing many young people to the theatre 
who might not have otherwise had the opportunity. The commitment to youth and community development 
continues, with plans to maintain and expand these efforts into 2024. 
 
Programming included various performances and educational initiatives. Highlights included the year-end ballet 
production One Midsummer Eve by To the Pointe Dance School, showcasing a whimsical and beautifully 
choreographed piece. The Westside Comedy Jam provided a platform for emerging comedians. At the same time, 
B Sharp Music Academy presented a musical production featuring works by Mozart and Verdi, celebrating 
classical music's influence on Western and South African choral traditions. The Orlovska Dance Studio's 
performance demonstrated the young dancers' mastery of Russian ballet techniques, delighting full-house 
audiences with skill and elegance. 
 
Ballet Classes were held every Saturday) to gain discipline and fitness and learn the fine art of classical ballet. 
Primary audiences are ballerinas in surrounding areas between the ages of 4 (pre-primary level) up to teenagers 
(advanced level), males + females.  RT and the Misty School of Ballet teach through the RAD (Royal Academy 
of Dance), with a highly disciplined art consisting of qualified dancers and facilitators.  
 
Roodepoort Theatre and Young Voice Academy organised ECDS Readathon, where eight Africa Ke Rona ECDs 
from Soweto/Dobsonville participated in showcasing the ability of their children aged one to six years in Reading, 
Spelling, Mathematics, Shapes and Colours. Observers included HODs from Primary Schools of Dobsonville, 
representing the Department of Education. Educators and learners received certificates and medals for their 
participation and dedication to the arts and education. 
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The theatre launched a youth outreach initiative focused on literacy and academic development. This program 
encourages young people to engage in reading, to read one book per day, while also connecting them with 
educational opportunities. The Young Voices Academy (YOVA) program, held every Saturday, supports early 
childhood development through music, dance, and reading, using these activities as tools for social change. 
These initiatives reflect the theatre's dedication to empowering youth and fostering community engagement. 
 
The Art Revival workshops, along with the Okuhle Music Workshops and RT Ballet Classes, offer invaluable 
opportunities for youth from disadvantaged backgrounds to develop their talents in various art forms, including 
instrumental music, vocal performance, dance, and drama.  
 
These initiatives, in partnership with organizations like Siqalo Opportunity Centre, SARS, and ABSA, not only 
focus on enhancing artistic skills but also promote entrepreneurship and community service.The Region C Youth 
Arts Festival, held annually in June, further showcases these young talents in theatre, music, dance, and poetry, 
emphasising the critical role of the arts in youth development and community empowerment. 
 
 

 
 
Education & Community Engagement  
 
The Johannesburg Philharmonic Orchestra is passionate about its comprehensive community engagement 
programmes, which see music through the lens of arts exposure, skills transfer and performance opportunities.  
Exposing young learners to the Orchestra in the intimate setting of a school hall awakens a whole new level of 
possibility. For many, this precipitates or follows classroom time involving discussions around the orchestra, its 
instruments, and the various elements of music. The partnership with St Matthewôs School in Soweto continues, 
offering individual teaching for the Thabang Ka Mmino Music and Culture Project (TKM) ð a project based at the 
School that provides extra-mural activities and constructive social outlets for the community's children. 
Specifically, TKM has a dynamic music programme, which is now almost two decades old, that provides music 
education to learners. 
 
School Concerts 
 
The Johannesburg Philharmonic Orchestra has earned a special place in the hearts of schools throughout the 
province. It exposes learners to the magnitude of the Orchestra and the possibilities that exist in life because of 
it. The beauty and necessity of starting to think creatively and of experiencing life through inspired eyes bring a 
much-needed aspect to the children's learning experiences.  
 
At each Education and Community Engagement concert, the Orchestra performs as a unit, and each section of 
the entity is explained. Learners are able to hear each instrument individually while also experiencing the collective 
power of the whole orchestra. For many, this precipitates or follows classroom time involving discussions around 
the orchestra, its instruments, and the various elements of music. 
 
The Thabange ka Mmino Music Project (TKM) project is made up of children from Grade 2 ï Grade 12 and takes 
place every Saturday morning at St. Matthewôs Catholic School in Soweto. This is the only opportunity available 
to the children from this underprivileged township with excessive levels of unemployment to participate in any 
form of extra-mural activities. The project relies on sponsorships to continue to provide the various musical 
instruments required to the children, as well as to pay the tutors who teach the children how to read and play 
music. Music is crucial in childhood development and, more so, learning to play musical instruments. This project 
ensures that the children are occupied and engaged constructively.  
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As a proudly South African ballet company, Joburg Ballet endeavours to infuse the internationally recognised 
works of the classical tradition and training methodology ï which form the foundations of ballet worldwide - with a 
distinctively South African voice.  
 
To this end, the Company annually presents a major season that includes new works specifically created for 
Joburg Ballet. In so doing, Joburg Ballet creates platforms for primarily South African choreographers, composers 
and designers and for works that draw on aspects of our rich cultural heritage. In addition, in 2021, Joburg Ballet 
inaugurated an ongoing project entitled óJoburg Ballet RAWô that provides a platform for new choreographic voices 
in the Company, with opportunities for dialogue between external assessors, audiences and participating aspiring 
choreographers. 
 
Joburg Ballet has (and continues to) build partnerships with corporations and institutions such as ABSA, the City 
of Johannesburg, The Ball Family Foundation, Friends of the Ballet, The Michel Tesson Trust, Oppenheimer 
Memorial Trust, Rand Merchant Bank, and the South African Ballet Theatre Trust. 
Joburg Ballet is headfinancial yeared at the Joburg Theatre. The Company: 

¶ employs a full-time dance and administrative staff complement as well as ad hoc 

¶ dancers for the presentation of larger-scale productions 

¶ provides a high standard of training for students and 

¶ a comprehensive programme of community-based development and outreach work 
 

JOBURG BALLET SCHOOLS 
 
Three Joburg Ballet Satellite Schools in Braamfontein, Soweto and Alexandra provide world-class training to 
children in safe and structured environments. This alternative afternoon activity helps screen children from harmful 
influences they may encounter in their communities. This platform also allows them to explore their artistic talent 
and curiosity, learn valuable leadership skills and acquire self-esteem, helping mould them into socially 
responsible and culturally sensitive citizens. 
 

¶ Financial 
V 11% total revenue growth year on year. 
V JCTós achieved the target in the fourth financial year by spending 100% of capital expenditure, which is 
in line with the city ós mandate to ensure that budget allocated for capex is fully spent as at year end. 
 

ECONOMIC Unit 
 

2024 
 

2023 
 

2022 2021 2020 2019 

Total Assets 
 

R 
 
71 007 266 68 758 693 

 
57 284 407 65 958 255 37 726 238 38 529 213 

Total Equity 
 

R 
 
29 329 942 25 470 868 

 
23 192 848 12 311 301 7 463 278 19 117 735 

Non-Current 
Assets 

 
R 

 
26 339 878 19 790 576 

 
14 908 225 15 071 655 16 319 452 17 001 972 

Bank 
Balance 

 
R 

 
18 817 851 16 532 950 

 
17 478 917 10 038 804 8 835 684 11 052 694 

CAPEX - 
COJ 

 
R 

 
21 571 000 13 167 900 

 
11 767 000 36 108 000 34 673 591 25 263 446 

Earned 
Revenue 

 
R 

 
57 112 188 107 206 911 

 
85 914 577 43 008 671 55 694 988 63 843 368 

Subsidies 
 

R 
 
201 181 977 179 652 003 

 
166 152 000 163 454 000 128 469 000 116 447 000 
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¶ Non-Financial: 
 

ü JCT managed to achieve its objectives despite the economic climate, both locally and globally with 
budgets tightened and the Cityôs focus on delivering basic services especially in deprived communities.  

ü 100% achievement on service delivery performance.  
ü Notable improvements in Youth Development programmes includes enabling tools and opportunities for 

community theatre groups and individual artists.  
ü Procurement spend on SMMEs against total procurement expenditure was 62%, well above the target of 

30%. 
ü Procurement spend on BBBEEs against total procurement expenditure was 75% against a  target of 75%. 

 
 ENVIRONMENTAL AND SOCIAL 

  Unit 2024 2023 2022 2021 2020 2019 2018 2017 

Employees   245 262 242 5 234 159 145 145 

Employment 
equity 

% 91 91 94 91 90.5 91 84 89 

Gender equity % 37 100 37 37 40 38 35 33 

Training cost R 739 850.94 994,534.26 429 101.6 1,306,534 1,102,643 1,390,528 596,921 344,889 

BBBEE % 85 100 100 100 101 98 97 96 

Corporate 
social 
investment 

R   2,840,088  1,619,335 1,553, 282 1,982,206 1,748,025 2,768,539 

Electricity, gas 
and water 
consumption 

R  13,834,442 12,164,344 11,927,810 11,459,175 10,115,592 8,529,216 10,231,298 

 
Section 2: Service Delivery Challenges 

 
 

¶ Minor challenges occurred with water outtages around the City business disruption to the theatre this 
financial year, however Joburg Theatreôs water tanks were put to extensive use.  

 
 
Section 3: Response to Strategic Direction 
 
In delivering its core funtions and services, Joburg City Theatres is aligned to, and supports the vision of the City 

of Johannesburg as articulated in the IDP. 

Designed as a broad set of programmatic interventions, the National Development Plan (NDP) proposes a 

óvirtuous cycleô of growth and development, whilst reducing poverty and inequality. The enablers are strong 

leadership throughout society, national consensus, social cohesion and a capable state. Chapter 15 of the NDP 

asserts that:  

ñArts and culture opens powerful spaces for engagement about where a society finds itself and where it is going. 

Promoted effectively, the creative and cultural industries can contribute substantially to small business 

development, job creation, urban development and renewal.ò 

The Cityôs Integrated Development Plan (IDP), GDS 2040 and policy imperatives informed the business plan of 

Joburg City Theatres for the financial year 2023/24. In this regard, Joburg City Theatres is a progressive, 

complementary and supportive intergovernmental partner of the Department of Arts Culture.  

11 City Priorities were introduced and Joburg City Theatres ensured its programmes and the business plan were 

aligned to. 

1. Good governance  

2. Financial sustainability  
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3. Energy mix  

4. Sustainability service delivery 

5. Infrastructure development and refurbishment  

6. Job opportunity and creation  

7. Safer city  

8. Active and engaged citizenry 

9. Sustained economic growth 

10. Green economy  

11. Smart City  

Alignment to the Cityôs Strategic Agenda -   
  
For the period 2023/24 and beyond, five (5) Strategic Objectives have been developed in order to enable JCT to 
effectively focus and prioritise its options in delivering on its mandate and respond to the above strategic focus 
areas.  
 
JCT Strategic Objectives have been aligned to the GDS outcomes and are framed as statements that describe 
the outcome expected as a result of Joburg City Theatres intervention, and are elaborated upon in the table below: 
 

JCT Strategic Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and 

Output Indicators)  

GDS Outcome  

SO1: Quality performing arts 
and entertainment 
experiences and facilities 

 

COJ Priority 7: Safer City 

Á Support the development and creation of 
work 

Á Strengthen the acquiring and hosting of local 
and international work 

Á Ensure integrated programming of the 
theatres 

Á Continue to develop and maintain facilities 
and infrastructure according to world class 
standards 

Á Launch and operationalise the Soweto 
Theatre Amphitheatre 

Á Better leverage the Joburg Ballet and 
Johannesburg Philharmonic Orchestra into 
the group offering 

Á Develop the JCT Archive/Resource Centre 
to preserve and tell the story of the history of 
theatre in Johannesburg 

Á JCT touring circuit ï annual showcase, by 
taking at least one show nationally 

Á Implement the JCT Annual Legend 
Tribute Programme 

Outcome 1: Improved 
quality of life and 
development-driven 
resilience for all  

  

 

SO2: Provision of 
opportunities for the 
youth, including future 
arts and theatre 

COJ Priority 6: Job opportunity and creation 

Á Support local content development 

Outcome 3: An inclusive, 
job-intensive, resilient, 
competitive, and smart 
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JCT Strategic Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and 

Output Indicators)  

GDS Outcome  

practitioners and 
entrepreneurs 

Á Implement structured opportunities for the 
development of the talents and skills of 
young people in the arts 

Á Facilitate the provision of work opportunities 
at JCT, including through EPWP 

Cultivate local entrepreneurs and 
suppliers 

economy that harnesses 
the potential of citizens 

 

SO3: Affordable access to 
and use of theatres by 
communities 

COJ Priority 7: Safer City | COJ Priority 8: 
Active and engaged citizenry. 

Á Showcase thematic productions that address 
societal issues 

Á Develop future audiences by providing 
discounted tickets to learners 

Á Provide broadened access to JCT venues ï 
support and uplift marginalised communities 

Á Promote and provide universal access to 
Theatres venues for persons living with 
disabilities 

Á Implement mechanisms and approaches 
that assist to make theatre-going practical 
for various communities 

Á Strengthen school setwork offerings across 
all theatres 

Á Position arts alongside sport in schools for 
the development of future audiences 

Á Utilisation of the Mobile Theatre Truck to 
access audiences that are not traditional 
theatre goers 

Á Increase access through theatre open days 

Outcome 1: Improved 
quality of life and 
development-driven 
resilience for all 

Outcome 4: A highï
performing metropolitan 
government that 
proactively contributes to 
and builds a sustainable, 
socially inclusive, locally 
integrated, and globally 
competitive Gauteng City 
Region 

COJ Priority 11: Smart City: 

Á Develop and post online for public use: 
ñTheatre Production Podcastsò 

Á Offer free wi-fi in theatre venues 

Á Integrate theatre into ñJoburg Postò and the 
online radio station of the COJ 

Á Collaborate with other theatres and 
entertainment venues to establish an 
integrated theatre ñWhatôs Onò portal ï 
across all theatres/entertainment in 
Johannesburg 

Á Smart technology upgrades of stage 
equipment (sound and lighting software and 
equipment, and digital screens) for an 
enhanced theatrical experience 

Outcome 3. An inclusive, 
job-intensive, resilient, 
competitive, and smart 
economy that harnesses 
the potential of citizens 

 

SO4: Good governance, 
financial sustainability, and 
sound management 

 

COJ Priority 1: Good governance: 

Á Integrate the programming and value chains 
of the theatres 

Á Ensure efficient and effective internal 
business processes and systems 

Á Achieve and sustain a clean audit outcome 
from the AGSA 

Outcome 4: A highï
performing metropolitan 
government that 
proactively contributes to 
and builds a sustainable, 
socially inclusive, locally 
integrated, and globally 
competitive Gauteng City 
Region  
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JCT Strategic Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and 

Output Indicators)  

GDS Outcome  

Á Consistent promotion and management of 
anti-fraud and corruption 

Á Ensure sound and consistent supply chain 
management processes that support 
preferential procurement and JCTôs 
contribution to enterprise development 

COJ Priority 2: Financial sustainability: 

Á Balance the imperative for revenue 
generation with socio-economic 
development 

Á Grow shareholder value by ensuring sound 
financial management, financial control, and 
growth in revenue 

Á Increase asset utilisation and leveraging 
investment 

Á Ensure cost efficiency across the value-
chain 

Á Enhance JCTôs hospitality, events, and 
catering services 

Á Stage fewer yet high-profile productions ï 
balance tickets sold/complimentary ticket 
ratio 

Á Construct underground parking at JCT for 
own use and revenue diversification 

 

SO5: Mobilisation of 
resources to support the 
mandate, and improved 
brand recognition and 
awareness of JCT 

 

COJ Priority 1: Good governance: 

Á Build JCT brand awareness and grow the 
market share of JCT as a leading brand 

Á Build JCT visibility through enhanced 
marketing, communication, and stakeholder 
management 

Á Leverage mutually beneficial partnering 
agreements and joint programmes, 
including: 

o Facilitate partnerships and co-
productions that widen the participation 
of local producing partners engaged 
with JCT 

o Facilitate production partnerships with 
theatres in South Africa and the African 
Diaspora for the development of 
productions from African stories 

o Engagement with arts practitioners, 
private sector, and communities in 
bringing new audiences into contact 
with JCT programmes 

o Develop partnerships and collaborate 
with academia (universities) for 
research into JCTôs operating 
environment and core business 
activities, and to source future content 
creators 

o Establish partnerships for productions 
through advertising 

Á Fundraising, sponsorships, and donations 

Outcome 4: A highï
performing metropolitan 
government that 
proactively contributes to 
and builds a sustainable, 
socially inclusive, locally 
integrated, and globally 
competitive Gauteng City 
Region  
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JCT Strategic Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and 

Output Indicators)  

GDS Outcome  

Á Host lectures and robust dialogues on 
topical matters at the theatres 

 COJ Priority 7: Safer City: 

Á Leverage major milestones/anniversary 
events of the theatres to promote the arts 
and theatre 

Á Promote the vision of a reimagined and 
better future society through JCT 
programming and narration of new/relevant 
stories (new palette) 

Á Integrated and visible policing where SAPS, 
the private sector, and community 
organisations collaborate to monitor areas, 
provide alerts, and share capacity 

Outcome 1: Improved 
quality of life and 
development-driven 
resilience for all 

COJ Priority 9: Sustained economic growth: 

Á Strengthen tourist-focused marketing and 
promotion: 

Á Implement Johannesburg festivals (Newtown 
Cultural Precinct), like Edinburgh and 
Adelaide festivals 

Outcome 3: An inclusive, 
job-intensive, resilient, 
competitive, and smart 
economy that harnesses 
the potential of citizens 

 
Set out below, is an analysis of the entities performance against its KPIs for the financial year 2023/24 as set out 

in the Business Plan. 

As will be seen, significant progress against the set targets has been made. This indicates important success by 

the entity, and our partner organisations in improving conditions in and the economic performance of, in particular, 

the inner city, and the initial focus of the entityôs work.  The data shows that in all instances the entity has met or 

improved its targets.  This can be attributed to solid corporate governance, sound management and management 

systems, clearly focused objectives, and efficient and effective staff.   

It also demonstrates the effectiveness of the entity business model in delivering on the mandate of the CoJ to 

promote area-based economic development and area-based regeneration. 

The report analyses the performance of the entity in terms of the SDBIP scorecard, measuring performance in 

terms of both the entityôs impact and its financial and resource management. 

Twenty eight (28) targets were set for the 2023/24 financial year and 100% was achieved.  

Joburg City Theatres 
Strategic Objective  

(Towards achieving the 
mandate, mission and 
Strategic Priorities)  

Objective Description and Focus Areas  Achievement  

1) Quality performing 
arts and 
entertainment 
experiences and 
facilities. 

 

Á Service level standards achieved 
Á Arts and culture festivals and themed 

productions hosted and produced 
Á Joburg Ballet and Johannesburg 

Philharmonic Orchestra integrated into 
the group offering 

Á JCT touring circuit implemented 
Á Annual Legends Tribute Programme 

implemented 
 

100% achievement of Service 
Level Standards 

55 Arts and Culture 
programmes held in-house 
production and through 
productions 

61 Youths and community 
development, and emerging 
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Joburg City Theatres 
Strategic Objective  

(Towards achieving the 
mandate, mission and 
Strategic Priorities)  

Objective Description and Focus Areas  Achievement  

voices supported through 
partnerships 

5 Ballet seasons were held 

4 Philharmonic Orchestra were 
held 

2 JCT Productions touring 
nationally/ internationally 

4 Annual Legends productions 
Implemented 

2) Provision of 
opportunities for the 
youth, including 
future arts 
practitioners and 
entrepreneurs. 

Á Youth developed in arts and theatre 
Á Work opportunities created at JCT 

433 Youth attended arts 
programmes during the year 

262 of Expanded Public Works 
programmes (EPWP) work 
opportunities created at JCT 

3) Affordable access to 
and use of theatres 
by communities. 

Á Audience developed and venues 
accessed 

Á School setwork offerings provided across 
all 3 theatres 

Á City-wide integrated activations 

 

201,209 attendees  

4 School Setwork programmes 
implemented  

6 City-wide integrated 
activations using Mobile 
Theatre Truck  

4) Good governance, 
financial 
sustainability and 
sound management. 

 

Á Financial management and sustainability  22% / 78%                           
Earn revenue                       
R58,275million                          

Total revenue R295.457million 

62% of procurement spend on 
SMMEs against target of 30% 

85% of procurement spend on 
BBBEE against  target of 75% 

100% CAPEX budget spent 

100% OPEX budget spent 

100% of pre-determined 
objectives achieved (TBC) 
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Joburg City Theatres 
Strategic Objective  

(Towards achieving the 
mandate, mission and 
Strategic Priorities)  

Objective Description and Focus Areas  Achievement  

5) Mobilisation of 
resources to support 
the mandate, and 
improved brand 
recognition and 
awareness of JCT. 

 

Á Build JCT brand awareness and grow 
market share of JCT as a leading brand; 

Á Build JCT visibility through enhanced 
marketing, communication and 
stakeholder management; 

Á Leveraging of mutually beneficial 
partnering agreements and joint 
programmes 

Á Stakeholders and partners mobilised  and 
managed 

Á Return on investment of public relations 
monitored and managed 

Ó80% positive and neutral 
media coverage  

27  Strategic partnerships 
created 

 

 

 

 
To support and drive its core strategy, JCT appreciates that values identify the principles for the conduct of the 

institution in carrying out its mission. JCTôs values define a citizen-oriented approach for producing and delivering 

its services in line with the service delivery improvement priorities of the CoJ, as follows: 

Value What it means in practice 

Service excellence  Á We will at all times render the quickest, responsive, and best 
service to our customers. We will do so in a competent, timely, 
cost effective, efficient, and professional manner 

Á We will strive for enhanced levels of customer satisfaction and 
responsiveness, and diligently strive to meet and exceed our 
service standards 

UBUNTU (care and 
concern for people)  

Á We will do our work with care, empathy, and concern for the 
wellbeing of vulnerable communities, customers, and 
stakeholders 

Á We will at all times display tolerance, respect, and consideration 
of cultural diversity 

Á We will implement Batho Pele principles 

Accountability  Á We will display punctuality, reliability, dependability, and a 
commitment to meet deadlines 

Á We will act in a transparent manner and display ethical and 
consistent behaviour 

Á We will behave with integrity in all our actions, always acting in the 
best interest of the citizen and organisation 
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Value What it means in practice 

Agility  Á We will seek to be flexible, adaptable, and responsive to our highly 
competitive environment 

Á We will strive to identify opportunities to delivery services more 
economically and efficiently, and to respond to revenue 
opportunities, given the constrained fiscal environment 

Á We will seek to leverage the positive social benefit of the arts, and 
to use the arts to address societal issues and promote greater 
quality of life 

Innovation Á We will value and promote innovative ideas and solutions in order 
to remain relevant and attract new, modern day, audiences 

Á We will use arts and entertainment to creatively influence and 
direct society towards a reimagined future state of social cohesion, 
inclusivity, and cultural heritage preservation 

Á We will develop new capabilities in young and emerging arts 
practitioners to ensure continuity in the preservation of the arts and 
our rich, evolving cultural heritage 

Á We will undertake research and actively seek feedback from our 
stakeholders in developing our programmes, maintaining existing, 
and attracting new audiences 
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Section 4: Performance against Service Standards 
 

The company has signed the Shareholder Compact and is actively adhering to the Service Level Standards (SLS). 
 
All shows ran smoothly, safely and on time, with service standards meeting expectations.  
 
Service Level Standards Perfomance 

 
Performance Highlights 
 

¶ JCT prides itself on placing customer service at the forefront of itôs service delivery to performers, patrons 
and other visitors to itôs various sites. Easy accessibility for all citizens, prompt starting times of 
performances, and providing a safe and healthy environment has long been the calling card of an entity 
that prides itself on delivering excellent service to all who enter the doors. 

¶ JCT has also changed the delivery of tickets for their productions. Instead of physical tickets needing to 
be presented to gain access to events, tickets can now be sent to patrons mobile phones. The bar code 
on the virtual ticket can then be scanned for entry into the event. 

¶ Where payment is made at the restaurants, bars and box offices, JCT encourages a cashless experience, 
and provides the use of tap-and-pay devices  

¶ JCT continues on itôs mission to reach new audiences, not only those youngsters who have not yet visited 
a theatre, but also those communities that may not have had the opportunity to watch a performance at 
one of our venues.  

¶ JCT continued to work on audience development and bring the magic of theatre to an ever increasing 
number of citizens of Johannesburg and surrounds.  

¶ Several performances were sold out during the year under review. 

¶ School performances for the pantomime increased on the previous yearôs numbers 

¶ All three theatre hosted well-supported school setworks on the various stages. 
 
 
Performance Challenges and Mitigations ï Minor challenges occurred with water outages around the City, and 
Joburg Theatreôs water tanks were put to extensive use. 
 
Challenges and mitigations 
 

SLS KPI not achieved  Challenges Mitigations 

NOT APPLICABLE - - 

   

 

Reporting Period -  

Performance Status Q1 Q2  Q3 Q4 YTD 
Performance 

Target Achieved 100% 100% 100%  100% 100% 

Target Not Achieved 0 0 0 0 0 

KPI not measured 0 0 0 0 0 

¢ƻǘŀƭ ƴƻΦ ƻŦ YtLΩǎ 3 3 3 0 3 

¢ƻǘŀƭ ƴƻΦ ƻŦ YtLΩǎ 
Measured 

3 3 3 3 3 
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Section 5: Performance against Predetermined objectives  
 

Performance Information For The Year Ended 30 June 202 4 

IDP Programme 
Key 

Performance 
Area  

Key Performance 
Indicator 

Key Intervention 

Strategic Objective 
Annual Targets 

Means of Verification 

2022/23 Performance Targets 
Annual  2023/24  

Budget  
 

Baseline as 

per the 

2022/23 

business 

plan 

2023/24 

Target 

Unit 

Responsible 

for 

Reporting 

Reporting 

Period 

Q1 

Jul - 

Sep 

2023 

Q2 

Oct - Dec 

2023 

Q3 

Jan - 

Mar 

2024 

Q4 

Apr - 

Jun 

2024 

July  2023- 
June 2024 

Capex 

Opex 

JCT Strategic Objective ς SO1: Quality performing arts and entertainment experiences and facilities, contributing to: 
 

Á GGT2030 Priority 4: Safety, social cohesion and food security  

Á GDS Outcome 1: Improved quality of life and development ς driven resilience for all | GDS Outcome 4: A high ς performing metropolitan government that proactively contributes to and builds a sustainable, socially inclusive, locally 

integrated, and globally competitive Gauteng City Region 

Á COJ Priority 7: Safer City | COJ Priority 8: Active and engaged citizenry  

/ǊŜŀǘŜ ŀ ŎǳƭǘǳǊŜ ƻŦ 
ŜƴƘŀƴŎŜŘ ǎŜǊǾƛŎŜ 
ŘŜƭƛǾŜǊȅ ǿƛǘƘ ǇǊƛŘŜ 
ŀƴŘ ŘƛƎƴƛǘȅ  

Service Level 

standards 

achieved  

Percentage achievment 

of services level 

standards  

Service standards 
turnaround time 
improvement[1]   

100% 100% Service Level 

Standards Report  

COO, 
Artisitic 
Director  

Quarterly  
Target Target Target Target Target Target 

Achieved 
 

 
 

100% 100% 100% 100% 100% 

Actual Actual Actual Actual Actual 

100% 100% 100% 100% 100% 

Arts and culture 
festivals and themed 
productions hosted 
and produced 

 

 

 

 
 

Arts and 
culture 
festivals and 
themed 
productions 
hosted and 
produced  
 
 
 
 
 

Number of arts and 

culture programmes held 

(In-house and through 

parterships) 

To make venues 
more accessible 

Promotion 
of  positive social 
local content 

61 

 

 

 

30 Contracts 

Show Reports or web 

ticket reports 

COO, 
Artistic 
Drirector 

Quarterly Target Target Target Target Target Target 
Achieved 

 

12 20 25 30 30 

Actual Actual Actual Actual Actual 

14 

 

34 44 

 

55 

 

55 

 

 

 
 

 
[1]

CORE BUSINESS 
SERVICE LEVEL STANDARD 

1. Theatres accessible to people with disabilities 100% accessibility 

2. Production start times 100% of in-house productions commence within 15 minutes as per schedule 

3. Safety of patrons 100% compliance to health and safety legislation   

 



 

Joburg City Theatres: Integrated Report 2023/24 Page 108 
 

 

IDP Programme 
Key 

Performance 
Area  

Key Performance 
Indicator 

Key Intervention 

Strategic Objective 
Annual Targets 

Means of Verification 

2022/23 Performance Targets 
Annual  2023/24  

Budget  
 

Baseline as 

per the 

2022/23 

business 

plan 

2023/24 

Target 

Unit 

Responsible 

for 

Reporting 

Reporting 

Period 

Q1 

Jul - 

Sep 

2023 

Q2 

Oct - Dec 

2023 

Q3 

Jan - 

Mar 

2024 

Q4 

Apr - 

Jun 

2024 

July  2023- 
June 2024 

Capex 

Opex 

Arts and culture 
festivals and 
themed 
productions hosted 
and produced 
 

Arts and 
culture 
festivals and 
themed 
productions 
hosted and 
produced  

Number of youth and 
community 
development, and 
emerging voices, 
supported through 
partnerships 

To make venues 
more accessible 

Promotion 
of  positive social 
local content 

New 60 Contracts/partnership 
agreements 

Show reports/web 
tickets Reports  

High 
impact/development 
selection criteria 
checklist  

COO, 
Artistic 
Driector  

Quarterly 
Target Target Target Target Target Target 

Achieved 

 
 
 

15 30 45 60 
60 

Actual Actual Actual Actual Actual 

15 30 47 61 
61 

WƻōǳǊƎ .ŀƭƭŜǘ ŀƴŘ 
tƘƛƭƘŀǊƳƻƴƛŎ 
hǊŎƘŜǎǘǊŀ 
ƛƴǘŜƎǊŀǘŜŘ ƛƴǘƻ ǘƘŜ 
ƎǊƻǳǇ ƻŦŦŜǊƛƴƎ 

Joburg Ballet 
and 
Johannesburg 
Philharmonic 
Orchestra 
intergrated 
into the 
group 
offering  

Number of Joburg Ballet 
seasons  

Image building of 
the CoJ by Joburg 
Ballet 

4 4 SLA between JCT and 

Joburg Ballet  

Joburg Ballet 

Quarterly  Report 

COO, 

Artistic 

Director  

Quarterly 
Target Target Target Target Target Target  Achieved 

 

1 2 3 
4 

4 

Actual Actual Actual 
Actual 

Actual 

1 3 4  5 5 

WƻōǳǊƎ .ŀƭƭŜǘ ŀƴŘ 
tƘƛƭƘŀǊƳƻƴƛŎ 
hǊŎƘŜǎǘǊŀ 
ƛƴǘŜƎǊŀǘŜŘ ƛƴǘƻ ǘƘŜ 
ƎǊƻǳǇ ƻŦŦŜǊƛƴƎ 

Joburg Ballet 
and 
Johannesburg 
Philharmonic 
Orchestra 
intergrated 
into the 
group 
offering  

Number of Philharmonic 
Orchestra Seasons  

LƳǇǊƻǾŜŘ ŀŎŎŜǎǎ ǘƻ 
ǇǊƻŦŜǎǎƛƻƴŀƭ 
ŎƻƴŎŜǊǘǎ ƻŦ ŎƭŀǎǎƛŎŀƭ 
ŀƴŘ ŎƘƻǊŀƭ ƳǳǎƛŎ 

4 4   SLA between JCT and 

Johannesburg 

Philharmoinc 

Orchestra  

Johannesburg 

Philhamonic 

Orchestra Quarterly  

Report 

COO, 

Artisitic 

Direcor  

Quarterly 
Target Target Target Target Target Target Achieved 

 

1    2     3    4 
4 

Actual Actual Actual Actual Actual 

1 2 3 4 4 

Enhanced 
Internationalisation 
of the Joburg City 
Theatre profile  

JCT touring 
circuit 
implemented  

 

Number of JCT 
productions touring 
nationally/internationally  

 

International 
/domestic travel of 
productions 

4 2 Business case / SLA COO, 

Artisitc 

Director  

Quarterly 
Target Target Target Target Target Target Achieved 

 

1 - 1 - 2 

 

Actual Actual Actual Actual Actual 

1 - 2 2 2 
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IDP Programme 
Key 

Performance 
Area  

Key Performance 
Indicator 

Key Intervention 

Strategic Objective 
Annual Targets 

Means of Verification 

2022/23 Performance Targets 
Annual  2023/24  

Budget  
 

Baseline as 

per the 

2022/23 

business 

plan 

2023/24 

Target 

Unit 

Responsible 

for 

Reporting 

Reporting 

Period 

Q1 

Jul - 

Sep 

2023 

Q2 

Oct - Dec 

2023 

Q3 

Jan - 

Mar 

2024 

Q4 

Apr - 

Jun 

2024 

July  2023- 
June 2024 

Capex 

Opex 

Quality perfoming 
arts and 
entertainment 
experiences and 
facilities  

Annual 
Legends 
Tribute 
Programme 
implemented  

Number of Annual 
Legends productions 
implemented  

Support to 
enhanced social and 
cultural life in the 
COJ 

3 2 Contracts with artists/ 
creatives 

Close-out report 

COO/ 

Artistic 

Director 

Bi-

annually  

Target Target Target Target Target Target Achieved 

 

- 1 

 

- 2 2 

Actual Actual Actual Actual Actual 

1 1 3  4 4 

JCT Strategic Objective ς SO2: Provision of opportunities for the youth, including future arts and theatre practitioners and entrepreneurs, contributing to: 

Á GGT2030 Priority 1: Economy, jobs and infrastructure  

Á GDS Outcome 3: An inclusive, job intensive, resilient, competitive and smart economy that harnesses the potential citizens 

Á COJ Priority 6: Job Opportunity & creation 

tǊƻƳƻǘŜ ŜŎƻƴƻƳƛŎ 

ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ 
ŀǘǘǊŀŎǘ ƛƴǾŜǎǘƳŜƴǘ 
ǘƻǿŀǊŘǎ ŀŎƘƛŜǾƛƴƎ р҈ 
ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘ ǘƘŀǘ 
ǊŜŘǳŎŜǎ 
ǳƴŜƳǇƭƻȅƳŜƴǘΣ 
ƛƴŜǉǳŀƭƛǘȅ ŀƴŘ ǇƻǾŜǊǘȅ 

Work 

opportuniites 
created at JCT 

Number of Expanded Public 

Works Programme (EPWP) 
work opportunities created at 
JCT 

Wƻō ƻǇǇƻǊǘǳƴƛǘƛŜǎ 237 220 Employment contracts CFO Quarterly 
Target Target Target Target Target Target  Achieved 

 

50 150 180 220 220 

Actual Actual Actual Actual Actual 

50 189 262 262 262 

tǊƻƳƻǘŜ ŜŎƻƴƻƳƛŎ 

ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ 
ŀǘǘǊŀŎǘ ƛƴǾŜǎǘƳŜƴǘ 
ǘƻǿŀǊŘǎ ŀŎƘƛŜǾƛƴƎ р҈ 
ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘ ǘƘŀǘ 
ǊŜŘǳŎŜǎ 
ǳƴŜƳǇƭƻȅƳŜƴǘΣ 
ƛƴŜǉǳŀƭƛǘȅ ŀƴŘ ǇƻǾŜǊǘȅ 

Youth developed 

in arts and 
theatre  

Number of Youths attending 
arts programmes 

Youth development in 

the art sphere  
883 300 (Jul-

Dec) 

400 (Jan-
Jun) 

Attendance registers 
Tutor reports on 
programme 
content/summary 

COO, Artistic 

Director  

Quarterly 
Target Target Target Target Target Target  Achieved 

 

300 300 400 400 350 

Actual Actual Actual Actual Actual 

343 331 581 433 422 

JCT  Strategic Objective ς SO3: Affordable access to and use of theatres by communities , contributing to: 

Á GGT2030 Priority 4: Safety, social cohesion and food security  

Á GDS Outcome 1: Improved quality of life and development ς driven resilience for all | GDS Outcome 3: An inclusive, job ς intensive, resilient, competitive and smart economy that harnesses the potential of citizens | GDS Outcome 4: A high ς performing metropolitan government that 

proactively contributes to and builds a sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Region 

Á COJ Priority 7: Safer City | COJ Priority 8: Active and engaged citizenry | COJ Priority 11: Smart City 

¢ƻ ŎƻƴŎŜǇǘǳŀƭƛǎŜΣ 
ƳŀƴŀƎŜΣ Ƙƻǎǘ ŀƴŘ 
ǇǊƻƳƻǘŜ ǊŜƭŜǾŀƴǘ ƘƛƎƘ 
ǉǳŀƭƛǘȅ ǇŜǊŦƻǊƳƛƴƎ ŀǊǘǎ 
ŀƴŘ ŜƴǘŜǊǘŀƛƴŜƳŜƴǘ 
ŜȄǇŜǊƛŜƴŎŜǎ 

Audiences 
developed and 
venue accessed  

Number of attendees tǳōƭƛŎ ŀŎŎŜǎǎ ǘƻ ǘƘŜŀǘǊŜǎ 193 677 
attendees 

180 000 
attendees 

Ticket reports COO, Artisic 
Director  

Quarterly Target Target Target Target Target Target  Achieved 

 

40 000 120 000 140 000 180 000 180 000 

Actual Actual Actual Actual Actual 

45 435 131 770 161 278 201 209 201 209 
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IDP Programme 
Key 

Performance 
Area  

Key Performance 
Indicator 

Key Intervention 

Strategic Objective 
Annual Targets 

Means of Verification 

2022/23 Performance Targets 
Annual  2023/24  

Budget  
 

Baseline as 

per the 

2022/23 

business 

plan 

2023/24 

Target 

Unit 

Responsible 

for 

Reporting 

Reporting 

Period 

Q1 

Jul - 

Sep 

2023 

Q2 

Oct - Dec 

2023 

Q3 

Jan - 

Mar 

2024 

Q4 

Apr - 

Jun 

2024 

July  2023- 
June 2024 

Capex 

Opex 

{ǳǇǇƻǊǘ ǘƻ ŜƴƘŀƴŎŜŘ 

ǎƻŎƛŀƭ ŀƴŘ ŎǳƭǘǳǊŀƭ ƭƛŦŜ ƛƴ 
ǘƘŜ /hW 

School setwork 

offerings 
provided across 
all 3 theaters 

Number of School setwork 

programmes implemented  

tŀǊǘƴŜǊǎƘƛǇκŎƻƭƭŀōƻǊŀǘƛƻƴ 

ǿƛǘƘ ŜŘǳŎŀǘƛƻƴŀƭ 
ƛƴǎǘƛǘǳǘƛƻƴǎ 

3  3  
Contracts with 

artsists/creatives  

Close-Out Report 

COO, Artistic 

Director  
Quarterly 

Target Target Target Target Target Target  Achieved 

 
 

 

1 - 2 
3  3  

Actual Actual Actual Actual Actual 

1 1 2 4 4 

LƴŎǊŜŀǎŜŘ ŀŎŎŜǎǎƛōƛƭƛǘȅ 
ǘƻ ǘƘŜ ǘƘŜŀǊŜ ōȅ 
ǇǊŜǾƛƻǳǎƭȅ 
ŘƛǎŀŘǾŀƴǘŀƎŜŘ 
ŎƻƳƳǳƴƛǘƛŜǎ 

City-wide 
integrated 
activations  

Number of city-wide 

integrated activations using 

the Mobile Theatre Truck   

LƴŎǊŜŀǎŜŘ ǳǘƛƭƛǎŀǘƛƻƴ ƻŦ 

ǘƘŜ aƻōƛƭŜ ¢ǊǳŎƪ ŀǎ ǇŀǊǘ 

ƻŦ ƻǳǘǊŜŀŎƘ ǇǊƻƎǊŀƳƳŜǎ 

8 6 Annual calendar  

Job Card/ Booking form 

COO, Artistic 

Director 

Quarterly 
Target Target 

 

Target Target Target Target  Achieved 

 

2 4 5  6 6 

Actual Actual 

 

Actual Actual Actual 

2 4 5 6 6  

JCT Strategic Objective ς SO4: Good governance, financial sustainability and sound management, contributing to: 
Á GGT2030 Priority 5: Building a capable, ethical and developmental state 

Á GDS Outcome 4: A high ς performing metropolitan government that proactively contributes to and builds a sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Region 

Á COJ Priority 1: Good governance | COJ Priority 2: Financial sustainability  

Financial Management  
Financial 
Management and 
sustainability  

Proportion of earned income 
against total revenue including 
subsidy  

Financial sustainability 

 

Improved and sound 
financial management 

37%/63% 

Earn Revenue  

R107, 197m 

Total Revenue 

R286, 849 

20%/80% 

Earned 
Revenue 

R51, 799 
million 

Total 
Revenue 

R252. 981 
million 

Financial statements 

Income reports 

CFO Quarterly 
Target Target Target Target Target Target  Achieved 

 

30%/70% 

Earned 

revenue 

R16.961 

million 

Total 

revenue 

R56.345 

million 

30%/70% 

Earned 

revenue  

R34.125 

million 

Total 

revenue 

R112.693 

million 

20%/80% 

Earned 

Revenue 

R36.232m 

Total 

Revenue  

R177.300m 

20%/80% 

Earned 

revenue 

R51.799 

million 

Total 

revenue 

R252.981 

million 

20%/80% 

Earned revenue 

R51.799 million 

Total revenue 

R252.981million 

Actual Actual Actual Actual Actual 

25%/75% 

Eanred 

revenue 

R17.816 

million 

Total 

revenue  

R69.877 

million 

32%/68% 

Earned 

Revenue 

R45.647 

million 

Total 

revenue 

R143, 798 

million 

21%/79% 

Earned 

revenue 

R37.442 

million 

Total 

Revenue 

R181.764 

million 

22%/78% 

Earned 

revenue  

R58 275 

240 

million 

Total 

revenue 

R259 457 

358 

million 

34%/66% 

Earned revenue  

R103.2 million 

Total revenue 

R304.4 million 
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IDP Programme 
Key 

Performance 
Area  

Key Performance 
Indicator 

Key Intervention 

Strategic Objective 
Annual Targets 

Means of Verification 

2022/23 Performance Targets 
Annual  2023/24  

Budget  
 

Baseline as 

per the 

2022/23 

business 

plan 

2023/24 

Target 

Unit 

Responsible 

for 

Reporting 

Reporting 

Period 

Q1 

Jul - 

Sep 

2023 

Q2 

Oct - Dec 

2023 

Q3 

Jan - 

Mar 

2024 

Q4 

Apr - 

Jun 

2024 

July  2023- 
June 2024 

Capex 

Opex 

Percentage spent on operating 

budget against approved 

operating budget  

Operating project 

programme 

119% 100% Opex Report  

Financial statements  

CFO Quarterly 
Target Target Target Target Target Target Achieved 

 

15% 50% 75% 100% 
100% 

Actual Actual Actual Actual Actual 

24% 53% 71% 100% 

  

100% 

Financial 
management 
and 
sustainability 

Percentage spent on capital 
budget against approved 
capital budget  

Capital project 
programme  

100% 100% Capex Report  

Financial statements  

CFO Quarterly 
Target 

 

Target Target Target Target Target   Achieved 

 

10% 

 

30% 70% 100% 100% 

Actual Actual Actual Actual Actual 

49% 74% 88% 

 

 

100% 100% 

Financial Management  Financial 
management 
and 
sustainability  

Percentage spent on repairs 

and maintenance against the 

budget  

hǇŜǊŀǘƛƴƎ ǇǊƻƧŜŎǘ 

ǇǊƻƎǊŀƳƳŜ 

19% 8% Expenditure Report 

Financial statements  

CFO Quarterly 
Target Target Target Target Target Target Achieved 

 

3% 5% 8% 8% 
 

8% 

Actual Actual Actual Actual Actual 

4% 12% 16% 17% 
17% 

Financial Management   

 

 

 

Financial 
management 
and 
sustainability  

Percentage reduction in 

unauthorised, irregular, 
fruitless, and wasteful 
expenditure incurred 

   100% 50% Expenditure Report 

Supply Chain Management 
Report  

Financial statements  

CFO Quarterly 
Target Target Target Target Target Target  achieved 

 

10% 
 
20% 

 

30% 
50% 50% 

Actual Actual Actual Actual  

100% 
100% 

100% 100% 
100% 

¢ƻ ƎǊƻǿ ǎƘŀǊŜƘƻƭŘŜǊ 
ǾŀƭǳŜ ōȅ ŜƴǎǳǊƛƴƎ ǎƻǳƴŘ 
ŦƛƴŀƴŎƛŀƭ ƳŀƴŀƎŜƳŜƴǘΣ 
ƎƻƻŘ ƎƻǾŜǊƴŀƴŜ ŀƴŘ 
ƎǊƻǿǘƘ ƛƴ ǊŜǾŜƴǳŜ 

Percentage of valid invoices 

paid within 30 days of 

invoice/statement date 

Financial sustainability 

Improved and sound 

financial management 

100%  100% Expenditure Report  

Financial statements  

CFO Quarterly Target Target Target Target Target Target  Achieved 

 
 

100% 100% 100% 100% 100% 
  

Actual Actual Actual Actual Actual 

100% 100% 99% 100% 100%  
  

!ǳŘƛǘ ƳƛǘƛƎŀǘƛƻƴ ƛƴƛǘƛŀǾŜǎ 

Governance, 
internal controls, 
performance and 
risk managed 

AGSA audit opinion  Clean audit outcome Unqualified 

with no 

material 

findings  

Unqualified 
with no 
material 
findings  

External (AGSA) audit 

opinion and report 

Annual financial 

statements  

CFO 2nd Quarter, 

Annully 

Target Target Target Target Target Target Achieved 

 

-  Unqualified 

with no 

material 

findings  

- - Unqualified 
with no 
material 
findings 
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IDP Programme 
Key 

Performance 
Area  

Key Performance 
Indicator 

Key Intervention 

Strategic Objective 
Annual Targets 

Means of Verification 

2022/23 Performance Targets 
Annual  2023/24  

Budget  
 

Baseline as 

per the 

2022/23 

business 

plan 

2023/24 

Target 

Unit 

Responsible 

for 

Reporting 

Reporting 

Period 

Q1 

Jul - 

Sep 

2023 

Q2 

Oct - Dec 

2023 

Q3 

Jan - 

Mar 

2024 

Q4 

Apr - 

Jun 

2024 

July  2023- 
June 2024 

Capex 

Opex 

Actual Actual Actual Actual Actual 

-  Unqualified 

with no 

material 

findings  

- - Unqualified 
with no 
material 
findings 
 

Percentage resolution of AGSA 

findings  

Strategy improvement 

plans 

100% of 

2022/23 

findings were 

resolved 

100% Financial year reports / 

evidence files 

CFO Quarterly 

 

 

 

 

Target Target Target Target Target Target  Achieved 

 

10% 30% 70% 

 

100% 100% 

Actual Actual Actual Actual Actual 

100% 83% 100% 100% 100% 

CƛƴŀƴŎƛŀƭ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 
ŀƴŘ ǊŜŘǳŎŜŘ ƎǊŀƴǘ 
ŘŜǇŜƴŘŜƴŎȅ 

Percentage resolution of 
Internal Audit findings  

Strategy improvement 
plans 

100% of 
2022/23 
findings were 
resolved  

100% Financial year reports / 
evidence files 

CFO Quarterly Target Target Target Target Target Target  Achieved 
 

 

10% 30% 70% 100% 

 

100% 

Actual Actual Actual Actual Actual 
93% 100% 100% 100% 

 

100% 

Governance, 
internal controls, 
performance 
and risk 
managed  

Percentage of the strategic risk 
management action plans 
implemented  

Strategy improvement 
plans 

100% 
100% Financial year 

reports/evidence files  

CFO Quarterly Target Target Target Target Target Target  Achieved 

 

10% 

 

30% 70% 100% 100% 

Actual Actual Actual Actual Actual 

61% 68% 89% 100% 

 

100% 

Percentage of predetermined 
objectives achieved 

DƻǾŜǊƴŀƴŎŜΣ ƛƴǘŜǊƴŀƭ 
ŎƻƴǘǊƻƭǎΣǇŜǊŦƻǊƳŀƴŎŜ 
ŀƴŘ Ǌƛǎƪǎ ƳŀƴŀƎŜŘ 

96% 
predetermined 
objectives  

85% 
Financial year 
reports/evidence files  

CFO Annually ς 
2nd Quarter 

Target Target Target Target Target Target  Achieved 

 
 

- 85% - - 
85% 
  

Actual Actual Actual Actual Actual 

- 96% - - 96% 

Financial sustainability and 
reduced grant dependency 

Small businesses 
supported through 
B-BBEE and 
Preferential 
procurement 
Small businesses 
supported through 

Number of SMMEs supported  .ǳǎƛƴŜǎǎ {ǳǇǇƻǊǘ ǘƻ 

{aa9Ωǎ 
302 250 Procurement reports CFO Quarterly 

Target Target Target Target Target Target Achieved 

 

50 150 200 250 250 

Actual Actual Actual Actual Actual 

117 162 205 254 254 
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IDP Programme 
Key 

Performance 
Area  

Key Performance 
Indicator 

Key Intervention 

Strategic Objective 
Annual Targets 

Means of Verification 

2022/23 Performance Targets 
Annual  2023/24  

Budget  
 

Baseline as 

per the 

2022/23 

business 

plan 

2023/24 

Target 

Unit 

Responsible 

for 

Reporting 

Reporting 

Period 

Q1 

Jul - 

Sep 

2023 

Q2 

Oct - Dec 

2023 

Q3 

Jan - 

Mar 

2024 

Q4 

Apr - 

Jun 

2024 

July  2023- 
June 2024 

Capex 

Opex 

B-BBEE and 
preferential 
procurement 

 

Percentage of Procurement 
spend on SMMEs against total 
procurement expenditure  

Business support to 
SMMEs 

63% 30% Procurement reports CFO Quarterly 
Target Target Target Target Target Target  Achieved 

 

30% 30% 30% 
 

30% 
30% 

Actual Actual Actual Actual Actual 

69% 67% 67% 62% 
62% 

Percentage of procurement spend 
on B-BBEE against total 
procurement expenditure 
 
 
 
 
  

Business to support 
 B-BBEEs 
 
 
 
 
 
 

   75% 
 
 
 
 
 
 

   75% 
 
 
 
 
 
 

Procurements reports 
 
 
 
 
 
 

      CFO 
 
 
 

 
 
 

Quarterly 
 
 
 
 
 
 

Target  Target Target Target 
Target Target Achieved  

 
 
 
 

75% 75% 75% 75% 
75% 

Actual  Actual Actual Actual  
Actual  

88% 86% 84% 85% 
85% 

Strategic Objective ς SO5: Mobilisation of resources to support the mandate, and improved brand recognition and awareness at JCT, contributing to: 

Á GGT2030 Priority 1: Economy, jobs and infrastructure | GGT2030 Priority 4: Safety, social cohesion and food security | GGT2030 Priority 5: Building a capable, ethical and developmental state 

Á GDS Outcome 1: Improved quality of life and development -  driven resilience for all| GDS Outcome 3: An inclusive, job intensive, resilient, competitive and smart economy that harnesses the potential of citizens | GDS Outcome 4: A high-performing metropolitan government that proactively 

contributes to and builds a sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Region  

Á COJ Priority 1: Good governance | COJ Priority 7: Safer City | COJ Priority 9: Sustained economic growth. 

  

Mobilisation of 
resources to support 
the mandate, and 
improved brand 
recognition and 
awareness of JCT 

Stakeholders 
and partners 
mobilised and 
managed 

Number of strategic 
partnerships created  

Partnerships / 
Collaborations productions 
/ programmes / events 

23  25 Signed MoA / MoU / 
contract 

COO Quarterly 
Target Target Target Target Target Target  Achieved 

 

5  15 20 25 25 

Actual Actual Actual Actual Actual 

9 16 20 27 27 
 

Mobilisation of 
resources to support 
the mandate, and 
improved brand 
recognition and 
awareness of JCT 

Return  on 
Investment of 
public relations 
monitored and 
managed  

Percentage positive and 
neutral media coverage  

Mobilisation and 
management of 
stakeholders and strategic 
partnerships 

New Indicator  
җул҈ Launch programme plan 

Marketing and branding 
material,  
Close-out reports 

COO Quarterly 
Target Target Target Target Target 

Target  Achieved 

 

җул҈ җул҈ җул҈ җул҈ җул҈ 

Actual Actual Actual Actual Actual 

 җул҈ җул҈ җул҈ җул҈ җул҈ 
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                               Summary 

Total number of All KPIs 28 

Total number of Quartley KPIs  26 

Total number of Annual KPIs  2 

Total number of KPIs Measured 28 

Number of All KPIs Achieved 28 

Number of All KPIs Not Achieved 0 

Total Achieved Constitute  

 
100% 

 
 
 

*All KPIôs were achieved, therefore no corrective action needed.
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Section 6: Public Satisfaction on Municipal Services  
 

Joburg City Theatres: Customer Satisfaction Survey  
 
A customer satisfaction survey consistently runs across all 3 websites ï www.joburgtheatre.com / 
www.sowetotheatre.com / www.roodepoorttheatre.com. Customer satisfaction remains stable. financial year 
Joburg City Theatres has also been rated quite dramatically on the travel website www.tripadvisor.com, which is 
a new development. Joburg Theatre has as a venue is rated no1 for things to do in Braamfontein. TripAdvisor 
has awarded the theatre a Certificate of Excellence as an attraction that consistently earns great reviews from 
travellers. 
 
The main objective is to heighten the customer experience of both customers and citizens of services rendered.  

¶ Implementation of Customer Service Charter  

¶ Query Resolution /Regionalisation  

¶ Timeous response at Call Centre  
 

JCT responds to Public Satisfaction on its Services and has implemented the following: 
 
Å Youth development focused and prioritised; 
Å Hosted, developed and staged world class productions that tells the story ï and promote civic pride / 

social cohesion.  
Å Accelerated number of activities: Heritage and arts appreciation and education; 
Å Audience and content development; 
Å Continuous product enhancement and employee skilling; 
Å Promoted the visibility of facilities and programmes; 
Å Customer care improvement; 
Å Integrated programming across the City theatres 
Å Visible improvement in service delivery through: Service Delivery Standards, Compliance to Service Level 

Standards. 
 
Future Areas of Focus  

For the 2024/45 financial year, the primary focus for the stakeholder management will include identifying all the 
issues raised by customers and stakeholders during the previous customer satisfaction survey and working on 
improvements to ensure that similar concerns are not presented in the next survey.  
 
There will be a concerted effort to encourage maximum utilisation our various social media platforms in order to 
increase our visibility and ensure that our stakeholders are kept abreast of developments.  
 

Section 7: Recommendation and Plans for next financial year 

Action 

Management and promotion of high quality performing arts and entertainment facilities 

Provision of supportive hospitality infrastructure and services 

Enable Joburg residents to access and benefit from quality arts and culture facilities and experiences 

Hosting and showcasing of revenue generating local and international productions that have a positive 
impact on the financial sustainability of Joburg City Theatres, whilst also exposing Joburgerôs to globally 
recognised professional entertainment 

http://www.joburgtheatre.com/
http://www.sowetotheatre.com/
http://www.roodepoorttheatre.com/
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Action 

Hosting of quality performing arts and entertainment productions that are attractive to both traditional and 
regular theatre goers, but also to new and diverse audiences 

Promotion and development of local content and local markets through programmes that advance social 
cohesion and support the transformation of society 

In-house and/or co-production and staging of arts and entertainment productions in collaboration with local 
arts practitioners, entrepreneurs and enterprises 

Acceleration of youth development through programmes that stimulate an interest in the arts as a viable 
career path and provide opportunities for future arts practitioners and entrepreneurs 

Conceptualise, create, produce, market and disseminate content both through own facilities and by taking 
shows to communities 

Generate revenue over and above the subsidy received from the city through the effective delivery of the 
above services 
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CHAPTER FOUR: HUMAN RESOURCES & 
ORGANISATIONAL MANAGEMENT 

 

 
 

UNITY. RESPECT. EXCELLENCE. INTEGRITY. GROWTH 
 

OUR VALUES 
 

¶ Integrity and Respect ï we will strive to do the right thing, every time, all the time. 

¶ Accountability ï empower employees by promoting personal responsibility and accountability. 

¶ Open and Honest Communication ï effective and clear communication is the foundation. 

¶ Quality Customer Service ï we are committed to provide professional and quality customer service. 

¶ Fairness ï we will treat people in a fair, equitable, ethical and consistent manner and make informed 
decisions without favouritism or prejudice. 

¶ Support Partnerships ï we will work collaboratively across functions to achieve our common goals. 

¶ Confidentiality ï we will always respect the confidentiality entrusted to us. 

¶ Enjoy our work ï enjoying our work allows us to be creative and strive for excellence. 

¶ Dedicated and hard working employees; Open and honest culture; Personal development  and recognition; 
Trust and support; and Safety and job security 
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Human Resource Management 
 
The entityôs overall objective as set out in its employment policy is to ensure that the companyôs employment 
practices and remuneration policies motivate and retain talented employees and create an attractive environment 
for all employees. The employment policy is periodically reviewed to ensure that it remains relevant and practical 
for the changing needs of current and potential employees.  
 
Our vision is to be the employer of choice in our field. Our vision is to stay at the top end of compliance by including 
such requirements into our working practices. 
 
Organisational Structure 
 
The company organogram, points out the different levels of the reporting structure.  The theatreôs management 
team is inclusive and representative of the demographics of the country.  The members of the support 
management team comprise of staff members from a diverse background 
 
As at June 30th 2024, the company had a total of 245 permanent employees  Every employee of the theatre is 
trained to offer services to the clients, namely the entity renting a part of the complex for any relevant core or 
support business purpose; and the customer, i.e the patron choosing to participate in a core or support business 
of the theatre. 
 
The company is divided into 8 (eight) essential departments: 
 
Á The Governance Department works with the companyôs Chief Executive Officer in various governance, 

compliance, finance roles and Youth Development to effectively operate the three theatres.  The finance 
office manages all day-to-day, weekly, monthly and annual financial aspects of the company, including 
supply chain management and compliance. 

 
Á Roodepoort Theatre operates the day-to-day activities at the theatre, including the general maintenance 

of the stage machinery and its assets setting and maintaining world class operating standards in both 
customer and client services. 

 
Á Soweto Theatre operates the day-to-day activities at the theatre, including the general maintenance of 

the stage machinery and its assets setting and maintaining world class operating standards in both 
customer and client services. 

 
Á The Building & Security Department is responsible for the ongoing maintenance, cleaning, safety and 

security of the over 50 year old building, operating 24 hours per day. 
 
Á The Customer Services Department services the interests and needs of the tenants utilising various areas 

of the theatre: medium term - such as stage tenants; and long term - such as The South African Ballet 
Theatre, and The Peoples Theatre Company.  This Department also services the interests and needs of 
the patrons using the buildings, offering frontline service and ticket sales. 

 
Á The Stage Department provides the services of skilled stage, sound, lighting and wardrobe technicians 

to assist the clients of the theatre and to maintain strict schedules of the day-to-day usage of the many 
stages within the theatres. 
 

Á The Client Services Department is responsible for marketing and publicity, strategic relationships and the 
planning and programming. 
 

Á The Hospitality and Catering department is responsible for all aspects of hospitality within Joburg Theatre, 
Roodepoort Theatre, Soweto Theatre, Joburg Zoo, and all external events & functions for the City of 
Joburg. 

 
Succession planning within the company is continuously implemented for all senior management.  Support 
Management receive on the job training as well as skills development training on an ongoing basis.  Every effort 
is made to identify and target employees suitable for promotion.  Regular performance appraisal and development 
interviews are conducted, followed by a thorough training needs analysis. 
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Section 1: Employment Remuneration 
 
The Executive Management Team are required in line with Regulation No. R805 of August 2006 titled ñLocal 
Government: Municipal Performance Regulations for Municipal Managers and Managers directly accountable to 
Municipal Managers, 2006ò to have individual performance management agreements which outline their job 
objectives and annual performance targets. This regulation addresses performance management in local 
government as applicable to the Municipal Manager and his direct reports. 
 
In JCTôs environment, the legislation and its regulations have been interpreted to apply to the Chief Executive 
Officer, EXCO members and Senior Managers (direct reports to EXCO members). The requirement for annual 
performance agreements which set out targets, timeframes and performance evidence is set out in the Individual 
Annual Performance scorecards which are derived from the Corporate Scorecard. These performance 
agreements are agreed to between the senior manager and the responsible EXCO member and in the case of 
the Chief Executive Officer by the Chairperson of the Board.   
 
It should however be noted that, performance management for employees below executive management level 
across the City is an area which has over the years been a challenge to implement due to the sensitivities which 
flow from collective bargaining. As a result, in different municipal entities, the implementation is at varying levels. 
 
JCT recognizes that employees are its most significant investments. The HR Strategy is designed primarily to 
acknowledge and reinforce this assertion. The strategy aims to support the corporate business plan by giving staff 
the skills and knowledge they need in order to function to the best of their ability, and by providing appropriate 
rewards for successful performance and below are the JCTôs HR Strategy Objectives: 
  

a) Improved governance and compliance 
b) Creating opportunities for growth 
c) Ensure parity in remuneration and Conditions of Service  
d) Creation of labour Stability 
e) Smart hiring 
f) Human capital capacitation and empowerment 

g) Improve leadership and employee skills within the company to develop a culture of learning 
h) Employee safety, healthy and wellness programme., 
i) Cultivate a high performance culture 

 
HR Strategy and Framework, Remuneration Policy and other policues are available on the JCTôs website: 
www.joburgcitytheatres.com  

 

 
 
 
 
 
 

http://www.joburgcitytheatres.com/
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Section 2: Key Vacancies  
 
All key vacancies are filled. The current approved structure has 268 positions. 245 positions are filled while 23 
positions are vacant. 6 of the 23 vacant positions are deferred. There are 217 temporary employees and 14 
interns, which are placed within various departments across the JCT. 
 
A detailed staff establishment per department is provided in Table 1 below to indicate occupancy and vacancy 
percentages as per the approved structure. 
 
Detailed analysis on occupancy and vacancy report as at 30 June 2024: 
 

Department Approved 
Positions 

Occupied 
Positions 

Vacant 
Positions 

Deferred 
Positions 

Temporary 
Staff 

Interns / 
Learners 

Total 

Governance 8 7 0 1 0 2 
9 

Human 
Resources  4 3 1 0 0 0 

3 

Stage  29 28 1 0 0 2 
30 

Finance and 
SCM  18 16 1 1 2 3 

21 

Building & 
Security  66 61 3 2 4 0 

65 

Customer 
Services 9 9 0 0 33 2 

44 

Client Services 
(Programming) 

11 9 1 1 2 1 
12 

Hospitality & 
Catering 31 27 3 1  139 0 

165 

Soweto Theatre 62 56  6 0 20 3 
79 

Roodepoort 
Theatre 30 29 1 0 17 1 

47 

Total 268 245 17 6 217 14 475 

 

Vacancy and Occupancy %  91.4% 6.3% 
2.2% 45% 3%  

 
 
JCT is operating at 91.4% occupancy against the approved staff establishment with the remaining 6.3% recorded 
as vacancy rate and 2.2% recorded as the deferred rate. The vacancy recorded is excludes the deferred positions 
in the approved structure, which will be filled as soon as there is budget availability.  
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As at the end of the financial year there were 217 temporary employees. 23 appointments and 3 temporary 
terminations were recorded. The needs of the business dictate the appointment of temporary employees and no 
additional payment is made on termination of contracts. Some ad-hoc cleaners were appointed to work during the 
Festivals of Lights Show and other business operations.  
 
33 cast members were contracted to work in the annual pantomime show, Pantoland, which is an in-house 
production. The show runs for 3 months.  
 
The second largest group of temporary employees is found in the Hospitality and Catering department. The total 
number stands at 139. These groups of employees consist of 78 ushers/adhocs contracted to work as and when 
there are shows. The Department currently utilises fixed-term contracts due to the business requirements for the 
following reasons ï  
  
Á There is no fixed patron capacity in the theatre bars, as the business in this area is determined by the 

shows that are on the stage at any given time. Hence, this area is treated as seasonal work based on the 
seasonal run of any given show. 

Á The restaurant business is managed on a day-to-day basis based as per point 1, as well as the daily take 
up of the restaurant by the surrounding businesses. 

Á Unfortunately, the department often experiences an extreme fluctuation of business volumes that occur 
over a period of any one year due to the area of the hospitality it works in, namely, the theatre. 

Á There are very few foreign nationals in the workforce, and their fixed-term contracts are based on their 
current valid work permits. 

 
The number of temporary employees fluctuates monthly due to the nature of the business. 
 
Section 3: Employment Equity  
 
The implementation of JCTôs employment equity plan is on track. The company is committed to the principles of 
equity, anti-discrimination and diversity as enshrined in the Constitution and the Employment Equity Act.  In this 
context, JCT seeks to create an institution that reflects the diversity of South African society, and which contributes 
to maximising the human resource potential of its entire people. 
 
The Company has employment policies that it believes are appropriate to the business and the market in which it 
trades. Equal employment opportunities are offered to all employees. The company encourages promotion within 
the core employment base, with particular attention given to the opportunities of promoting those staff members 
from historically disadvantaged communities.  
 
The entityôs employment equity programme was extremely progressive and we exceeded the targets set.  Our 
conviction to ensure material participation of previously disadvantaged companies and individuals is 
demonstrated by the degree of procurement spent on the designated companies and individuals. The Chief 
Executive Officer, together with the Chief Financial Officer, is responsible for the monitoring of the implementation 
of the employment equity plan. 
 
Section 20 of the Employment Equity Act, 1998, provides that the employer must prepare and implement an 

employment equity plan, which will help to reach employment equity in the workplace.  The company encourages 

promotion within the core employment base, with particular attention given to the opportunities of promoting those 

staff members from historically disadvantaged communities. 

 

All the relevant employment equity reports, return of earnings and work skill plans are submitted to the Department 

of Labour and Culture, Arts, Tourism, Hospitality and Sport SETA (CATHSSETA). The company receives SETA 

rebates on a regular, fully monitored basis.  The Chief Executive Officer, together with the Chief Operating Officer, 

is responsible for the monitoring of the implementation of the employment equity plan. The company is committed 

to the principles of equity, anti-discrimination and diversity as enshrined in the Constitution and the Employment 

Equity Act.  In this context, Joburg Theatre seeks to create an institution that reflects the diversity of South African 

society, and which contributes to maximising the human resource potential of its entire people. 



 

Joburg City Theatres: Integrated Report 2023/24 Page 122 
 

 

The Company has employment policies that it believes are appropriate to the business and the market in which it 

trades.  Equal employment opportunities are offered to all employees.  The company firmly endorses the four key 

areas of employment equity identified by the Employment Equity Act: 

¶ elimination of discrimination in decision-making; 

¶ promotion of employee diversity; 

¶ reduction of barriers to advancement of the disadvantaged; and 

¶ Introduction of measures and procedures for transformation. 

 

The implementation of JCTôs five-year employment equity plan is on track. The implementation of the plan is 

monitored on quarterly and annual basis through the reports submitted to the City and to the Department of Labour 

to ensure compliance requirements are fully met. The theatreôs management team is inclusive and representative 

of the demographics of the country. The members of the support management team comprise of staff members 

from a diverse background.   

 

JCT is committed to the principles of equity, anti-discrimination and diversity as enshrined in the Constitution and 

the Employment Equity Act.  In this context, JCT seeks to create an institution that reflects the diversity of South 

African society, which contributes to maximising the human resource potential of its entire people. JCT is 

committed to appointing a fair representation of employees in terms of race and gender in order to comply with 

its employment equity plan. The tables and graphs below are based on the formats prescribed by the Employment 

Equity Act, 55 of 1998 and the Department of Labour.  

 

The theatreôs management team is inclusive and representative of the demographics of the country. The members 
of the support management team comprise of staff members from a diverse background.  During the year under 
review, historically disadvantaged individuals accounted 95% of the permanent staff compliment, 30%% youth 
and 37% female. 
 
Joburg City Theatresô Human Capital objective is to have a workforce profile reflective of the demographics of 
South Africa and Gauteng region. JCT is committed to appointing a fair representation of employees in terms of 
race and gender in order to comply with its employment equity plan. The Employment Equity is profiled according 
to gender, disability, race, and by occupational levels. The employment equity targets are aligned to the countryôs 
Economically Active Population (EAP) percentage distribution within the Gauteng region. The EAP includes 
people from 16 to 65 years of age who are either employed or unemployed and seeking employment and is used 
to assist employers in the analysis of their workforce to determine the degree of under-representation of the 
designated groups. It is important to note that the analysis of the section of this report focuses on the EAP as 
depicted in the tables below. 
 
Employment Equity Profile  
 
Table 7: Workforce Profile for Joburg Theatre  

Occupational 
Level 

Male Female 
Foreign 
Nationals Grand 

Total 
A C I W A C I W Male Female 

Top Management 0 0 0 0 1 0 0 0 0 0 1 

Senior 
Management 

4 1 2 1 5 0 0 0 0 0 13 

Professionally 
Qualified / Middle 
Management 

8 0 0 5 3 1 0 1 0 0 18 

Skilled Technically 
and Academically  

22 0 1 5 22 1 1 1 1 0 54 

Semi-Skilled 49 0 0 0 23 0 1 0 0 0 73 
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Unskilled 52 0 0 0 34 0 0 0 0 0 86 

Total  135 1 3 11 88 2 2 2 1 0 

245 % of Gender 
Representation 

55% 0.4% 1.2% 4% 36% 0.8% 0.8% 0.8% 0.4% 0% 

 
  
Employment Equity Profile Soweto Theatre 

Occupational Level 
Male Female 

Foreign 
Nationals Grand Total 

A C I W A C I W Male Female 

Top Management 0 0 0 0 0 0 0 0 0 0 0 

Senior Management 1 0 0 0 0 0 0 0 0 0 1 

Professionally Qualified 
/ Middle Management 

1 0 0 0 0 0 0 0 0 0 1 

Skilled Technically and 
Academically Qualified 

2 0 0 0 4 0 0 0 0 0 6 

Semi-Skilled 8 0 0 0 2 0 0 0 0 0 10 

Unskilled 27 0 0 0 11 0 0 0 0 0 38 

Total  39 0 0 0 17 0 0 0 0 0 

56 % of Gender 
Representation 

67% 0.0% 0.0% 0.0% 33% 0.0% 0.0% 0.0% 0.0% 0.0% 

 
 
Employment Equity Profile Roodepoort Theatre 

Occupational Level 

Male Female 
Foreign 

Nationals Grand 
Total 

A C I W A C I W Male 
Femal
e 

Top Management 0 0 0 0 0 0 0 0 0 0 0 

Senior Management 0 0 1 0 0 0 0 0 0 0 1 

Professionally 
Qualified / Middle 
Management 

0 0 0 0 0 0 0 0 0 0 0 

Skilled Technically 
and Academically 
Qualified 

2 0 0 0 2 1 0 0 0 0 5 

Semi-Skilled 4 0 0 0 2 0 0 0 0 0 6 

Unskilled 12 0 0 0 5 0 0 0 0 0 17 

Total  18 0 1 0 9 1 0 0 0 0 

29 % of Gender 
Representation 

62% 
0.0
% 

3% 
0.0
% 

31% 3% 
0.0
% 

0.0% 0.0% 0.0% 

 
Employment Equity Profile Catering and Hospitality 

Occupational Level 

Male Female 
Foreign 

Nationals Grand 
Total 

A C I W A C I W Male 
Femal
e 

Top Management 0 0 0 0 0 0 0 0 0 0 0 
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Senior Management 0 0 1 0 0 0 0 0 0 0 1 

Professionally 
Qualified / Middle 
Management 

0 0 0 1 1 0 0 0 0 0 2 

Skilled Technically 
and Academically 
Qualified 

4 0 0 2 2 0 0 0 1 0 9 

Semi-Skilled 7 0 0 0 7 0 1 0 0 0 15 

Unskilled 0 0 0 0 0 0 0 0 0 0 0 

Total  11 0 1 3 10 0 1 0 1 0 

27 % of Gender 
Representation 

41% 0% 4% 11% 37% 0% 4% 0% 4% 0% 

 
Employment Equity and Economically Active Population (EAP) Targets  

Description Total 

employees 

Gauteng EAP EE 

Target % 

JCT EE Actual % Variance 

Africans 224 81.0% 91% +10% 

Coloureds 3 2.6% 1.2% -1.4% 

Indians 5 2.9% 2% -0.8% 

Whites 13 13.5% 5% -8.5% 

Persons with disability 7 2.0% 2.8% -0.8% 

Male 150 55.9% 61% +6% 

Female 95 44.1% 37% -7.1% 

 
To balance the Employment Equity within the company, JCT will give preference to designated people, women 
and persons with disability when opportunities arise. These targets will be achieved by way of replacing 
employees who leave the organisation due to natural attrition and reasons related to staff turnover. 
 
Disability Profile 
 

Occupational levels  Males Female Total PWDs 

A C I W A C I W 

Top Management 0 0 0 0 0 0 0 0 0 

Senior Management 0 0 0 0 0 0 0 0 0 

Professionally Qualified / 

Middle Management 

0 0 0 0 0 1 0 0 1 

Skilled Technically and 

Academically Qualified 

1 0 0 0 2 0 0 0 3 

Semi-Skilled 0 0 0 0 0 0 0 0 0 

Unskilled 2 0 0 0 1 0 0 0 3 

Total  3 0 0 0 3 1 0 0 7 

 
People with Disabilities - Despite all the efforts to increase the employment of people with disabilities, the 
company does not receive responses from people living with disabilities when advertising vacant positions. The 
company has adapted to the primary needs of the disabled persons by ensuring that disabled theatre patrons 
have a smooth access to the theatre.   
 

The employment of Persons with disability target is 2.9%. JCT has reached the disability target of 2% of Persons 
with Disability in this financial year under review. 
 
 

As of 30 June 2024, the company has implemented various policies and practices which have made possible to 
achieve the following goals: 
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As we look to 2023/24 and beyond, the companyôs success will depend on the quality of the strategic objectives 
set. These decisions will need to be made in an organisational culture which is fully representative of our society 
in terms of race, gender, disability and other forms of diversity. Hence we promote ongoing transformation at all 
levels of the company in line with our objectives for employment equity. 
 
Towards achieving this goal, we will continue to implement various policies and practices throughout JCT. These 
include: 

ī Identifying and eliminating employment barriers 
ī Eliminating unfair discrimination on the grounds of race, religion, sexual preference, gender or any other 

basis 
ī Complying with regulations and legislation, including empowerment and transformation, within 

operational environments 
ī Subscribing to a Code of Ethics that will guide and promote sound governance and equal opportunity 

within our organisation. 
 

Employment Equity and Economically Active Population (EAP) Targets 

Description Total 

employees 

Gauteng EAP EE 

Target % 

JCT EE Actual % Variance 

Africans 224 81.0% 91% +10% 

Coloureds 3 2.6% 1.2% -1.4% 

Indians 5 2.9% 2% -0.8% 

Whites 13 13.5% 5% -8.5% 

Persons with disability 7 2.0% 2.8% -0.8% 

Male 150 55.9% 61% +6% 

Female 95 44.1% 37% -7.1% 

 

During the reporting period, overall African representation stands at 91% which is above the set target of 81.0%, 
Coloureds at 1.2% which is also below a target with 1.4%. Indians representatives stands at 2% while Whites are 
still underrepresented by 8.5% 
 
Gender Profile 

Gender 

TOTAL African Coloured Indian White 

Target  Actual Target  Actual Target  Actual Target  Actual Target  Actual 

Male 55.9% 60% 45.3% 55% 1,3% 0.4% 1,9% 1.2% 7.4% 4% 

Female 44.1% 40% 35.7% 36% 1,3% 0.8% 1,0% 0.8% 6.1% 0.8% 

Total 100% 100% 81.0% 91% 2.6% 1.2% 2.9% 2% 13.5% 5% 

 Target achieved 

 Requires improvement 

 
 
Gender representation 
 
During the reporting period, overall African representation stands at 91% which is above the set target of 81.0%, 

Coloureds at 1.2% which is also below a target of 2.6%, Indians at 2% which is below the target of 2.9%, and the 

under representation of White employees by 5%, which is below the set target of 13.5%.  

Males form 60% of the staff profile and are over represented while women in general are underrepresented at 

40%. 
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Gender Equity - With the recent insourced security and cleaners across the three theatres, it was noticed that 
the Gender Equity was not balanced. The company will give preference to females to ensure equitable 
representation in all occupational categories and levels in the workforce when opportunities arise. 
 
In order to achieve the equitable representation, JCT will ensure that the following strategies are adopted and 

implemented; 

 

Á Where gender and racial underrepresentation exist in the Workforce, targeted recruitment for the EE 
Targeted candidate shall be enforced unless the suitably qualified candidate from the Targeted Group 
was not found;   

Á Identify training which is aimed at addressing the imbalances within the organisation ïtrain individual in 
order to create a pool of suitably qualified employees from the Targeted Group and give them an 
opportunity for growth in line with the EE Targets.  

 
Employee Age Profile 

 Age Gender Race 

Age Groups Number 
of staff 

% 
representation 

Male Female A C I W 

18-25 2 0.8% 1 1 2 0 0 0 

26-35 71 29% 37 34 68 0 2 1 

36-45 95 39% 65 30 88 3 2 2 

46-55 56 23% 31 25 49 0 1 6 

56-65 24 10% 19 5 20 0 0 4 

Total 245 100% 150 95 224 3 5 13 

 
The majority of JCT employees are aged between 26-45 years of age, which represents 68% of the JCT 
staff establishment. This group is largely represented by African employees at 91%.  
 
Section 4: Skills Development and Training 
 
Joburg City Theatres is committed to sustaining a continuous programme of training and development for its 
management and staff to improve either job performance and/or competitiveness for promotion.  The company 
has a policy in respect of paid assistance for skills development courses, which help in enhancing the skills of 
previously disadvantaged individuals. The policy also includes access to training by members of designated 
groups, structured training and development programmes. Company retention strategies include the promotion 
of diverse organisational cultures, interactive communication and feedback and ongoing labour turnover analysis. 

In line with Training and Development Policy, JCT is committed to sustaining a continuous programme of training 
and development for its management and staff to improve either job performance and/or competitiveness for 
promotion.  
  
JCT is also committed to skill development of young performing artists into entrepreneurial minds.  The Youth 
Development programme is aimed at incubating artists, imbibing a theatre-going culture in our young audience 
while developing and unleashing excellent productions that form a base from which our young artists can grow. 
 

In partnership with Drama for Life, JCT launched a strategic intervention programme called Introduction to Applied 
Performing Arts And Arts Managemnt (APAAM).  APAAM is an intense outcome-based training programme that 
encompasses business, technical and artistic skills.  This programme is aimed at empowering the youth 
artistically, develop their business skills and ensure that they create employment within their own communities.     
The programme is accredited by Wits University. 
 

Theatre and television Producer Duma Ndlovu continues to facilitate acting workshops are held every Thursday 
throughout the year. This is a training programme for acting graduates from various institutions around the world. 
This is a candid class about the industry, talent, you education, work ethic, professional behaviour, audition 
preparations and how to carry oneself once cast. 



 

Joburg City Theatres: Integrated Report 2023/24 Page 127 
 

 

 
The company has a policy in respect of paid assistance for skills development courses, which help in enhancing 
the skills of previously disadvantaged individuals. Nine (9) employees were given financial study assistance to 
enable their career development and are furthering their studies in different fields in order to attain their 
qualifications The table below summarises employeesô studies. 

Table: Financial Study Assistance 

DISCIPLINE DESIGNATION NUMBER OF 

LEARNERS 

INSTITUTION DURATION  

Masterôs in commerce ï 

Development and Inequality 

studies  

Community 

Development 

Manager 

1 University of 

Witwatersrand 

1 Year 

Diploma in Systems Development  Security Officer  1 Boston City 

Campus 

3 Years  

Diploma in Supply Chain Assistant Manager 

SCM 

1 Chartered 

institute of 

procurement 

and supply 

(CIPS) 

1 Year 

Bachelor of Business 

Administration  

Office Administrator  1 MANCOSA 3 Years 

Bachelor of Laws (LLB) Committee Officer  1 University of 

KwaZulu-Natal 

4 Years 

Bachelor for Business 

Administration 

Adiministrator: 

Ticketing  

1 MANCOSA  3 Years 

Wiremanôs licence  Electronic 

Technician  

1 MPK Electrical 

and projects 

1 Year 

Masterôs in Business and 

Administration 

Chief Operating 

Officer  

1 Henlry Business 

School 

1 Year 

Diploma in Creative Producing for 

Theatre and Live events  

Senior Producer  1 Maverick 

Academy  

1 Year 

TOTAL BENEFICIARIES  9   

 
CATHSETTA approved two JCTôs applications of Discretionary Grants funding.  The first Workplace-Based 
Learning (WBL) Programme Agreements commenced on 1 May 2024 while the second WBL begins in July 2024. 
The duration of learnership programmes is 12 months. Upon the completion of the training, learners will receive 
National Certificate (NC) in Food and Beverage Services, professional Cooking, Performing Arts, Events 
Coordination and Technical Live Events.  
 
The implementation of the learnership projects is displayed in the below tables. 
 
CathSSeta funded Learnership Programme. 

Qualification 
Name 

Intervention Learners Unit Cost Per 
learner 

Estimated Total 
Amount 

NC: Food and Beverage & 
Professional Cooking (NQF 
4)  

Unemployed 50 R66 000 R3 300 000 

Total 50  R3 300 000 

 
CathSSeta funded Learnership Programme. 

Qualification 
Name 

Intervention Learners Unit Cost Per 
learner 

Estimated Total 
Amount 



 

Joburg City Theatres: Integrated Report 2023/24 Page 128 
 

 

NC: Food and Beverage 
Services (NQF 4), Performing 
Arts, Events Coordination & 
Technical Live Events. 

Unemployed 100 R66 000 R6 600 000 

Total 100  R6 600 000 

 
 
Table: Workplace Skills Plan(WSP)Training attended 

Occupational 

Levels 

Training intervention  Number of 

staff 

 

Costs 

Top Management Ethics Training  13 R89 112.34 

Senior 

Management 

Ethics Training  6 R41 128.74 

Professionally 

Qualified / Middle 

Management 

Ethics Training, Stage Rigging, Erect, Use 

and Dismantle Access, Carpentry & Lift 

Equipment Inspection; Finance for non-

financial Managers & Basic DIGICO SD 

Training 

15 R115 794.15 

Skilled Technically 

and Academically 

Qualified 

Stage Rigging, Erect, Use and Dismantle 

Access Training, Carpentry & Lift Equipment 

Inspection; Finance for non-financial 

Managers & Basic DIGICO SD Training 

29 R205 148.02 

Semi-skilled  Stage Rigging, Erect, Use and Dismantle 

Access Training, Carpentry & Lift Equipment 

Inspection; Finance for non-financial 

Managers & Basic DIGICO SD Training 

16 R137 089.21 

Unskilled Stage Rigging & Carpentry  5 R58 999.7 

Temporary 

employees 

Stage Rigging, Erect, Use and Dismantle 

Access Training, Carpentry & Lift Equipment 

Inspection. 

12 R92 578.78 

TOTAL  96 R739 850.94 

 

 
Section 5: Performance Management 
 
JCT has a well-embedded standardised performance management policy and procedure for setting 
performance objectives, which is aligned to the Business Plan. Formal performance reviews are 
conducted annually and year-end performance scores are the determinant of a performance reward. An 
enhanced performance development and coaching approach is being conducted on a continuous basis 
to ensure that employee performance is consistently and fairly reviewed.  
 
Performance reviews for level 7 to 11 will be finalised in the Q1 of 2024/25 financial year. Performance 
reviews for EXCO and Level 4 to 6 will be finalised after the AG. The performance information will be 
presented in the Q2. 
 

JCT has a performance management policy and procedure for setting performance objectives, which is aligned 
to the Business Plan. Formal performance reviews are conducted bi-annually during December and June. Year-
end performance ratings are the determinant of a performance reward for employees on level 1 and 2. An 
enhanced performance development and coaching approach is being conducted on a continuous basis to ensure 
that employee performance is consistently and fairly reviewed.  
 
Succession planning within the company has been implemented for all senior management. The succession and 
retention policy implementation plan will be reviewed in the new financial year. Retention strategies aimed at 
discouraging employees from leaving the company will be developed and discussed.  
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The performance management policy and procedure aims to achieve a shared understanding of the companyôs 
direction; performance management processes which focus on the achievement of individual and departmental 
goals, which are established and maintained in all departments; improved service delivery; recognition of 
employee contributions; improved employee wellbeing; a culture of continuous improvement and feedback 
evident in all departments; security of tenure, and possibilities of promotion.  Poor work performance will be dealt 
with in terms of the incapacity procedure outlined in the companyôs Human Resources Policies and Procedures 
manual. 
 

Performance Management was implemented for Executives levels on the organisational structure.  The balanced 
scorecard is the tool being used for measurement.  The performance indicators are linked to the Company 
objectives and the IDP scorecard.  Additional objectives are included to reinforce the culture of governance and 
risk management among managers. 
 
The Company started the rollout process to ensure that all employees in supervisory positions are included in the 
performance management strategy. Training of underperforming officials is being introduced as part of our 
coaching and mentorship process to improve the performance levels. Performance Management is being adopted 
as a positive management strategy rather than a punitive process, and in this way employees feel comfortable to 
be part of the process. 
 

JCT strives to pay salaries that are not disparate with the standard and has in place strategies and practices to 
deal with remuneration management and salary parity resolution. Retentions strategies aimed at discouraging the 
employees from leaving the company will be developed and discussed. Employees are consulted when 
developing the draft policies to get their input.  
 
 
This ensures that the proposed strategies are accepted by staff and it is envisaged that they will be effective in 
discouraging the employees from leaving the company. 
 
The entity will continue to set new standards of service delivery and our customer relationship programme will 
serve as a pillar for our on-going success. We remain firm in our commitment to sound stakeholder relationships 
and are committed to managing both short-term and long-term plans to standards that will ultimately benefit our 
communities.  The challenges that we face are the increasing portfolio and a budget that is not scientifically 
proportionate to it. We will, however, continue to strive for operational effectiveness and, with our customers and 
stakeholders, we will collectively focus on improving the environmental well-being of our society. 
 
Section 6: Disciplinary Matters and Outcomes  
 
JCTôs Human Resources Managerôs office deals with employee / employer related issues and thereby 

maintaining direct lines of communication with employees. All entityôs labour disputes are referred to South 

African Local Government Bargaining Council (SALGBC) for conciliation and/or arbitration. The Human 

Resources Managerôs office deals with employee / employer related issues and thereby maintaining direct lines 

of communication with employees. 

 
Union Membership 
 
In terms of the South African Local Bargaining Councilôs Main Collective Agreement, South African Municipal 
Workers óUnion (SAMWU) and Independent Municipal and Allied Trade Union (IMATU) are the only two 
registered trade union operating in the sector. Employees have the right to join one of the Unions. A total of 158 
employees belong to trade unions of which 25 subscribe to IMATU and 133 to SAMWU. 
 
Trade unions always allocate shop stewards to represent their interests and its members. JCT employees who 
are members of trade unions have union representation via shop stewards of either SAMWU or IMATU in their 
misconduct cases.  
 
The company does have an effective consultative committee, Employment Equity & Skills Development (EESD), 
which provides a platform to engage as well as consult with employees on key issues affecting them and the 
business at large.  
 
86 employees who are not affiliated to any trade union pay Agency Shop Fees to the Council. 3 Senior Managers 
do not pay Agency Shop fees. 
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Table: Union membership 

Municipal Entity Trade Unions SAMWU IMATU Grand Total 

JCT SAMWU & IMATU 133 25 158 

 

Labour Relations matters 
 
JCT staff uphold the policies, procedures and values of the organisation. This conclusion is drawn from the 
minimal number of misconduct cases that were conducted within the year. All matters were handled in line with 
the approved disciplinary code policy of the organisation. Despite the challenges, it is clear that majority of JCT 
staff uphold the policies, procedures and values of the organisation.  
 
The table below summarises the labour relations cases recorded for this financial year. 
 
Labour Relations cases: 

Department   Designation Nature of Misconduct Progress and/or 
Outcome/Sanction 

Hospitality & 
Catering  

Driver (Contract 
employee) 

Allegations of being under the influence 
of alcohol whilst on duty 

Termination of 
employment 

Chefs (Contract 
employees) 

Allegations of drinking alcohol or being 
under the influence of alcohol whilst on 
duty 

Written warning 

Stage Sound Technician Dishonesty ¶ Suspended for 
10 days without 
pay 

¶ Final Written 
Warning. 

¶ R3,921.37 
recovered from 
employeeôs 
salary. 

Soweto 
Theatre 

Front of House 
Manager 

Abscondment-employee absconded 
herself for a period longer than ten (10) 
days without permission & notification to 
the employer from duty. 

Termination of 
employment 

Building & 
Security 

Security Officer Abscondment- employee absconded 
himself for a period longer than ten (10) 
days without permission & notification to 
the employer from duty.  

Termination of 
employment 

Governance General Manager Confidentiality breach Disciplinary Hearing in 
progress 

Client 
Services 

General Manager: 
Marketing & 
Communications 

Failure to perform the functions office in 
good faith, diligently, honestly and in a 
transparent manner. 

Disciplinary Hearing in 
progress 

Customer 
Services 

IT Technician Consuming alcohol during work hours Final Written Warning 

Governance General Manager: 
Strategic 

Failure to perform the functions office in 
good faith, diligently, honestly and in a 
transparent manner. 

Written Warning 
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Despite the challenges, All disciplinary matters were handled in accordance with the organisationôs approved 
disciplinary hearing code policy. The majority of JCT staff uphold the organisationôs policies,procedures, and 
values. This conclusion is drawn from the total number of disciplinary cases conducted within the financial year. 
 
Section 7: Leave and productivity Management 
 
In line with the approved Leave policy, JCT employees are entitled to 24/27 days leave per annum to be taken at 
a time convenient to JCT and agreed upon by line management.  80 sick leave days in a three (3) year cycle and 
five (5) family responsibility leave are also provided. The section below provides a detailed overall leave 
management and analysis per theatre. 
 
Human resources continue to monitor the leave and employee attendance to mitigate against the abuse of sick 
and family responsibility leave.  
 
Overall Company Leave Analysis as at 30 June 2024 
 

 

 
As at June 2024, A total of 3060 leave days were taken by employees. Annual leave was the most taken during 
the period and his however did not affect business operations. 
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Leave Analysis-  
 

Annual leave was the most leave taken by employees as per figure 1 above by 77%, Sick Leave at 12%, Family 
Responsibility at 4%, Study leaves at 4%, Maternity leave at 2% and unauthorised Leave recorded at 0% 
respectively.  
  
Section 8: Employee Wellness  
 
JCT has an outsourced Employee Assistance Programme through ICAS, whereby employees and their immediate 
families can access the service free of charge. The Service Provider provides 24 hours online (internet, website, 
WhatsApp, call-back, etc.), inbound telephonic, and face to face health and wellness information and counselling 
to staff members.  
 
Employees are continuously encouraged to access the online services in an effort to address their psychosocial 
and lifestyle challenges and benefit from a customised comprehensive health risk assessment programme. Even 
though during the year under review there was a significant decrease in utilisation recorded as compared to the 
previous year. 
 
Mental health issues and stress mostly associated with challenges in primary intimate relationships, were the top 
two (2) amongst the employees during this reporting period.  
 
Overall Engagement 
 
The overall engagement rate, which includes uptake of all services provided, amounted to 4, 9% during the period 
under review, which compares to 16.0% during the comparable previous period.  
 
Table: Programme Engagement Overview 

Programme Engagement 
Overview 

Current 
Number 

Projected 
Annualised %  

Previous 
Number - 

Projected 
Annualised 
%  

ICAS 
Average   

Total Engagement Rate  12 4.9% 27 16.0% 7.9% 

Individual Cases  12 4.9% 19 11.2% 6.2% 

Number of problems managed 43 0.0% 60 - - 

Number of services provided 19 - 27 - - 

 
 
Employee Wellness Programme and Events 
 
JCT held its Employee Wellness day on 22 September 2023 at Soweto Theatre. Discovery Health and ICAS will 
conduct the following screenings per each participants: 
 

¶ Online questionnaire i.e. Medical History, Emotional Wellbeing, Physical Wellbeing & Lifestyle 

¶ Body metrics i.e. Height, weight, waist circumference, Blood mass index (BMI), body fat percentage & 
Blood pressure. 

¶ Biometrics (bloods tests) i.e. Glucose, Blood Cholesterol, Voluntary HIV testing and counselling. 

 
8.1 Employee satisfaction  
 

Joburg Theatre strives to pay salaries that are not disparate with the standard and has in place strategies 
and practices to deal with remuneration management and salary parity resolution.  

 
8.2 Employee retention 
 

Succession planning within the company has been implemented for all senior management.  
The succession and retention policy was reviewed. The salaries of executive management are regulated 
by COGTA and accordingly the upper limits for the CEO and managers directly accountable to the CEO 
are published from time to tme in the government gazette. Remuneration packages are classified from 
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minimum, midpoint and maximum thereby allowing for flexibility in negotiations for attraction and retention 
of managers based on competencies, qualifications, experience and knowledge. 
 

8.3 HIV/AIDS on the Workplace 
 
The management of HIV/Aids is an important challenge facing every organisation in our country. The entity 
has determined that HIV/Aids will have an impact on the following risk areas: operations, target market risk, 
supplier risk, legal risk and health risk. Whilst all these risk are under further investigation, and has adopted 
the following core principles as a basis for its HIV/ Aids policy: 
 

¶ Continuously assess the risks posed by HIV/Aids on the business; 

¶ Limit the number of new infections among employees; 

¶ Ensure employees living with HIV/ Aids are aware of their rights and that their rights are respected 
and protected; 

¶ Provide care and support to employees living with HIV/Aids. 
 

HIV/Aids Structures 

In order to achieve the policy objectives, entity has forms part of the COJ HIV/Aids committee which 
consists of three experienced independent medical practitioners, four union representatives and five 
members of senior management. The company has trained five peer educators, who are fulltime 
employees, who have shown passion and willingness to assist their fellow HIV positive colleagues to ensure 
that HIV positive employees receive care and support in their work environment. 
 

Prevalence rate 

To identify the current prevalence rate, the committee with the co-operation and support of the union 
conducted two studies: an actuarial study of the companyôs risk profile and a survey to measure the 
employeeôs knowledge, attitudes, practices and beliefs (KAPB) about HIV/Aids. 
 
Awareness of the disease 

The committee has focussed its attention on identifying and measuring the extent of the risk of HIV/Aids to 
the organisation. In order to identify employeesô level of awareness, the committee used the help of three 
psychologist and qualified counsellor to anonymously survey all staff numbers through the KAPB survey. 
 
Education 

To build on the awareness programme, an ongoing education programme has been instituted. The first 
place of this programme was to train peer educators who will then provide HIV/Aids education to all staff 
on an ongoing basis. Peer educators received training on lay counselling, grief management, company 
benefits, first aid and treatment of workplace injuries. 

 
Section 9: Employee Benefits 
 
JCT is a participating employer in one of the retirement and medical aid benefit schemes to provide post-
employment benefits to all its eligible employees. Depending of the nature of employment, employees have an 
option of belonging to the City of Johannesburg accredited medical aid schemes where the Company contributes 
60% and the member (employee) contributes (40%) towards membership medical aid only for permanent staff 
members and fixed term contribute 100%; and 18% Company contribution and 7.5% member (employee) for 
retirement benefits. 
 
JCT currently operates three retirement funds and 245 employees are members of the funds as indicated in the 
table below. 
 
Table: Retirement Funds 

NO NAME OF RETIREMENT FUND NO. OF FUND MEMBERS 

1 eJoburg Fund  
 

227 

2 Johannesburg Municipal Pension Fund 
(NMG) 

11 

3 Municipal Gratuity Fund (MGF) 6  
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The company also administers three accredited medical aid schemes. 77 employees are members of the 
schemes as follows:  
 
Table: Medical Aid Funds 

NO NAME OF MEDICAL AID 
SCHEME 

NO. OF 
MEMBERS 

1 Discovery Health  74 

2 LA Health 2 

3 Key Health 1 

 
Company Allowances 
 
60 employees receive subsidy as homeownersô allowance. 87 employees receive handset devices (cell phones), 
data and voice services towards the use for business purposes. The provision of the allocation of Tools of Trade 
to identified selected categories of employees is guided by; seniority in the Company and by the nature and 
demands of the job responsibilities, and the extent to which such employees óresponsibilities require them to be 
accessible even beyond normal working hours. 
 
Section 10: Occupational Health & Safety Programmes 
 
The Occupational Health and Safety Manager is a member of the COJôs workplace wellness coordinators forum 
which deals amongst others with the HIV Counselling and Training outreach campaign to assist employees in 
screening and the COJ Group SHE Steering committee which ensures the companyôs compliance to the 
Occupational Health and Safety Act, (85 of 1993). 
 
Occupational Health and Safety in the workplace is regulated by the Occupational Health and Safety Act, (85 of 
1993). Section (16)1 places the responsibility and liability on the Chief Executive Officer (CEO) to ensure that the 
duties imposed on the employer are properly discharged.  The implication hereof is that the CEO has to ensure 
that an occupational health and safety management system is implemented which will give effect to the provisions 
of this Act. 
 
Joburg City Theatres has appointed Health and Safety Manager as the Liaison with the COJ Group SHE 
Directories as the companyôs current Occupational Health and Safety Manager. The General Managers of both 
Soweto and Roodepoort Theatre were also appointed as the Health and Safety Coordinators at their respective 
theatres. All Health and Safety equipment is up-to-date. 
 
Permanent and part-time staff members are continuously trained in the areas of First Aid, Safety, Fire, and 
evacuation. A safety committee has been established during the reporting period and holds regular monthly and 
quarterly meetings. 
 
Injuries on Duty (IOD) 
 
No Injuries were reported this financial year. 
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Section 1: Statement of Financial Position and Highlevel Notes 
 

 

 

 
 

CHAPTER FIVE: FINANCIAL PERFORMANCE 
 
 

 
 
 
 
 
KEY ACHIEVEMENTS  
 
V 11% total revenue growth year on year. 
V Back-Up Generator commissioned 
V 100% resolution of AG findings.  
V R18m cash in the bank at year end.  
V 100% spend of Capex budget.  
V 100% BBBEE spend  
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Section 1: Statement of Financial Position and Highlevel Notes 
 

 
 
 
High level Notes 
 
In the financial year under review, cash and cash equivalents increased by 14% compared to the 
previous year. The current ratio slightly declined from 1.31:1 in 2023 to 1.30:1 in 2024, but it remains 
above the target of 1:1. The solvency ratio improved from 1.59:1 in 2023 to 1.70:1 in 2024, though it is 
still below the industry norm of 2:1. This is not a significant concern for the entity, as the asset base 
remains stable due to many asset improvements being funded by the shareholder and capitalized at 
COJ. Current assets decreased by 9%, while current liabilities decreased by 8%. Total assets increased 
by 3% year on year, and total liabilities decreased by 4% year on year. 
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Section 2: Statement of Financial Performance and Highlevel Notes 
 
 

 
High level Notes 
 
JCT reported a trading surplus of R3.8 million after tax for the 2023-24 financial year. 
 
Earned Income consists of: 
 

¶ Ticket sales from in-house productions R8 384 885; 

¶ Theatre rentals R7 416 029,  

¶ Ticketing services of R1 845 005, 

¶ Income from hospitality, bars, restaurant, refreshments, merchandise R13 372 929,  

¶ Interest earned R8 811 620  

¶ Earned income calculation excludes the City of Joburg subsidy of R43 739 258, 

¶ Other income is R4 905 929. 
 
During the year under review earned revenue increased by 5.5% to R43.7 million as compared to prior year 
R. 41.4 million. Expenditure totalled R252 980 170 million, as compared to the prior year R232 507 710 
million. The entity exercises prudence in its judicious management of expenditure. 
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Section 3: Cashflow Statement and Highlevel Notes 

 

 
 
High level Notes 
 
In the financial year under review, cash and cash equivalents increased by 14% compared to the previous year. 
 
Cash flow results for year Financial Year 
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Section 4: Capital Projects and Expenditure 
 
JCTós achieved the target in the  financial year by spending 100% of capital expenditure, which is in line with the 
city ós mandate to ensure that budget allocated for capex is fully spent as at year end. 
 
 The diagram below depicts the status for JCT capital expenditure. 
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Section 5: Ratio Analysis 
 
 

 
 
 
Benchmarking Ratios 
 
Below is the 2023/24 financial year benchmarking ratios to other entities within the industry based on revenue and expenditure: 
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Pie charts below depicts the benchmarking ratios to other entities within the industry based on revenue and expenditure: 
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Section 6: Supply Chain Management and Black Economic Empowerment 
 
The entity has adopted Supply Chain Management systems in compliance with the provisions of the 
MFMA and the National Treasury: Municipal Supply Chain Management Regulations, 2005. An SCM 
unit was established in September 2005 and which monitors the implementation of the entityôs SCM 
policies in line with the regulations which seeks to modernises financial governance and improve 
accountability and transparency in the entityôs processes. The entityôs SCM policies provide for the 
exclusion of awards persons in the service of the state subject to the exemptions and regulations issued 
by National Treasury from time to time. 
 
The entity has implemented the threeïstage bidding processes with separate Bid specification, Bid 
evaluation and Bid Adjudication committees having been created.  
 
The company SCM policy contains the following fundamental aspects: 

 
Á Adherence to the constitutional expectations regarding the procurement system 
Á Adherence to the Preferential Procurement Policy Framework Act 
Á Adherence to the Municipal Finance Management Act 
Á Adherence to delegation of powers as per requirements of the law 
Á A bid Adjudication committee was incepted in the last financial year of 2005 
Á All bid committees were subsequently aligned in 2006, namely Bid Specification, Bid 

 
The Board has ensured that the procurement policy embraced the objectives of broad-based Black 
Economic Empowerment and the Managing Director, as the Accounting Officer of the Company, was 
tasked as the custodian for effective implementation.  The Capital projects implemented during this 
period served as valuable foundations for ensuring community participation in our BEE programmes.  
This pace will be enhanced and the Company will continue to be sensitive to the financial constraints 
facing emerging black businesses. 
 
The Bid Adjudication Committees were established in terms of the provisions of Local Government 
Municipal Finance Management Act (MFMA).  This Committee consist of officials with delegated 
authority to recommend bids in accordance with their terms of reference. The Bid Adjudication 
Committee considers the bids and makes recommendation to the Accounting Officer / CEO to make 
final awards. 
 
Bids were evaluated in accordance with criteria set out in the Preferential Procurement Policy 
Framework Act (Act No: 5 of 2000) and the Preferential Procurement Regulations 2011, published in 
terms of Government Gazette No 34350, JCTôs approved Supply Chain Management (SCM) Policy and 
also in terms of the criteria set out in the Construction Industry Development Board (Act No 38 of 2000). 
 
In terms of Regulation 6 (1) read with Regulation 6(2) of the MSCMR issued in terms of the Local 
Government MFMA 56 of 2003, the Board of Directors of the Municipal entity must maintain an oversight 
role over the implementation of its SCM Policy. This report has been complied in compliance thereto.  

All bids approved by the CEO are in accordance with the approved budget provisions. 

PROCUREMENT FROM RELATED PARTIES 

During the period under review, there were no payments processed on procurement from related 
parties. 

Deviations report 
 
Joburg City Theatres approved a total of 5 deviations during the 2023/24 financial year ending 30 June 
2024. All the deviations raised were classified as Special work of Art, Exceptional case, sole supplier, 
emergency where it is impractical to follow a procurement process. The deviations include goods and 
services relating to Renewal of licenses, in-house productions, marketing partners or barter 
arrangements, repairs and maintenance and Sole Suppliers.  
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Tenders and RFQs awarded and the contribution to BBBEE AND SMMEs 
 
 
This achievement has been consistent throughout the years and maintenance of phenomenon is critical 
for the advancement of the objectives of South African Constitution, Preferential Procurement 
Framework Policy Act, MFMA, BBBEE codes. This ultimately translates into the economic 
transformation of citizens of the city of Johannesburg. This contributes towards job creation and the 
reduction of poverty as one of the imperatives and priorities of the City of Johannesburg.  
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Theatres % BBBEE % SMME 

Joburg 70% 59% 

Soweto Roodepoort 95% 82% 

Joburg City Theatres 85% 62% 
 

Spent Report 

The percentage of BBBEE and SMME companies respectively, supported during the period 01 July 
2023 - 30 June 2024 are as follow: 
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Irregular Expenditure 
 
There were no instances of irregular expenditure incurred during the financial year under review.  
 
Fruitless and wasteful expenditure 
 
No incidents incurred for the financial year under review 
 
Section 7: Pending Litigations and Possible Liabilities 
 
There were no new litigation claims that arose during the financial year under review. 
 
The entity continued to manage the existing Bosch family matter. The cause of action arose in 2016, 
but summons was only served on the entity and the City in 2018. The matter relates to a claim by a 
minor child who fell with her father in the Orchestra Pit on the 8th of October 2016. The matter remains 
unresolved. Up until the period under review, the plantiffs were advocating for arbitration, but during 
September 2023, the Plantiffs through their attorneys communicated to JCT, their intention to procced 
to trial. JCT manages this matter through the Cityôs insurance appointed lawyers. The lawyers have 
reported that, during the period under review, they were waiting for an expert summary to proceed with 
litigation. The claim has been amended from +/-R18 million and it is on an annual basis disclosed in the 
entityôs AFS as a potential liability 
 
Section 8: Insurance Claims against/to MOE/Department 
 
There were no incidence of insurance claims reported during the financial year under review. 
 
 
Section 9: Statement on Amounts Owed By and To Government Departments and Public 
Entities  
 
The table below depicts Amounts Owed by Government Departments and Public Entities: 

 
 

The table below depicts Amounts Owed by Joburg City Theatres to Government Departments and 

Public Entities: 
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CHAPTER SIX: INTERNAL & EXTERNAL AUDIT 
FINDINGS 

 
 

 
 
 

 
KEY ACHIEVEMENTS  
 

¶ 100% resolution of 2022/23 external audit findings 
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Section 1: Progress on Internal Audit Plan 

 
Purpose 
 
The purpose of this report is to communicate to the Joburg City Theatres Audit and Risk Committee the activities and 
outcomes of internal audits conducted as per the approved audit coverage plan for 2022/23 financial year. 
 
Executive Summary 
 
The mandate of the Cityôs Internal Audit Services is to provide an independent and objective assurance on the 
adequacy, effectiveness and efficiency of the systems of internal controls that have been designed and implemented 
by management to ensure that the associated inherent risks are mitigated to acceptable levels, thereby enabling the 
achievement of the entityôs strategic objectives. Internal Audit is responsible for the performance of risk based internal 
audit projects as approved by the Joburg City Theatres Audit and Risk Committee.  

 
The internal audit function carries out its functions as required in terms of the Municipal Finance Management Act, 
the Municipal Systems Act for the audit of performance information as well as the approved Internal Audit Charter.  
By performing its functions effectively and reporting to the Joburg City Theatres Audit and Risk Committee, the 
Internal Audit Function enables the Committee to exercise its legislative mandate of independent oversight and 
advisories to the Board. 

 

The scope of internal audit work to which this report relates, is the year ending 30 June 2024. 
 
Coverage Plan for 2023/2024 Financial Year  
 
The audits were conducted as part of the 2023/2024 Audit Coverage Plan presented to and approved by the Audit 
and Risk Committee as well as the Board.  The timing of the audits was concurred with Management. Findings raised 
are discussed with management and action plans provided by management are included in the final reports.The 
internal audit coverage plan for 2023/24 financial year was completed by the GRAS.  
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Section 2: Progress on Resolution of Internal Audit Findings  
 
The internal auditors raised three (3) findings thus far current financial year. All three (3) findings have been resolved 
by management and verified by internal auditors. The audit is still in progress as per current yearôs coverage plan, 
 
SUMMARY AND ANALYSIS OF INTERNAL AUDIT FINDINGS  
 

Description Findings 
Raised During 

2023/24 

Total 
Finding 

Total Resolved 
As Per 

Management 

Total Resolved 
As Per IA 

Verifications 

% Resolved As 
Per 

Management 

% Resolved As 
Per IA 

Verifications 

Internal 
Audit 
Findings  

3 3 3 3 100% 
 

100% 
 

 
 
PROGRESS ON THE RESOLUTION OF INTERNAL AUDIT FINDINGS 
 
Out of the 3 audit findings that were issued for the financial year 2023/24, management has resolved 100% of the 
internal audit findings while internal auditors have verified and closed 100% of all the internal audit findings raised to 
date. The graph below depicts analysis of findings by department and resolution of the findings. 

 

 

 

 
The table below illustrate the details of the findings raised to date and action plans implemented to mitigate the risks 
raised by internal Auditors:  
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No  Department Finding Due Date Action Implemented Status 

1 Governance 
and Ethics 

No segregation of 
duties. 

31 October 
2023 

The Committee Officer drafts board 
fees for the Company Secretary to 
review and approve.   

Resolved 

2 Governance 
and Ethics 

Fraud Prevention 
Policy needs to be 
updated. 

31 October 
2023 

Fraud and Prevention Policy was 
approved by the board October 
2023. 

Resolved 

3 Youth and 
Community 
Development 

Artistic programming 
policy was not 
updated and 
approved. 
 

20 October 
2023 

Artistic Programming Policy was 
approved by the board October 
2023. 

Resolved 

 
 
Section 3: Progress on Resolution of External Audit Findings 

 
Auditor General (SA) raised six audit findings in the 2022/23 financial year. The entity has resolved all 6 raised 
findings belolw: 

 

  
History of Auditor General Findings 
 
The constitution S188 (1) (b) sates that the functions of the Auditor General includes the auditing and reporting on 
the accounts, financial statements and financial statement and management statement of all municipalities. MSA 
section 45 states that the results of performance measurement must be audited annually by the Auditor General. 
 

 
As an independent assurance function, the AGSAôs primary objective is to review, appraise and report on the 
adequacy and effectiveness of the system of internal controls regarding risk management and governance processes  

 

Classifications 
Total 

Findings 

Total 
resolved as 

per 
management 

Total 
unresolved 

as per 
Management 

Total 
resolved 

as per 
IA 

Total 
unresolved 
as per IA 

%       
resolved as 

per 
Management 

% % 

resolved 
as per IA 

verification 

Unresolved as 
per IA and 
management  

Matters 
affecting the 
auditor's report 

0 0 0 0 0 0 0 0 

Other Important 
matters 

6 6 0 6 0 0 0 0 

Administrative  0 0 0 0 0 0 0 0 

Total 6 6 0 6 0 100% 100% 0 

 

 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 

Financial Audit 

Opinion  

Clean Clean Clean Clean Unqualified 

Audit  

Unqualified 

Audit with 

material 

findings  

Clean 

Performance 

Audit Opinion 

Clean Clean Clean Clean Material 
Adjustment 
to the 
Annual 
Report  

Material 

adjustment 

to the 

annual 

report 

Clean 
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The graph below depictst the number of findings for the previous five years. 
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Particulars of any corrective action taken to or to be taken in response to Auditor Generalôs Report 
 
Corrective actions taken and responses to Auditiors Generalôs Report are captured in the table below. 
 
Section 121(4)(g) Recommendations of the audit committee 
 
During the year under review the audit and risk committee has in line with section 166 of the MFMA and King IV 
reviewed and recommended the following to the board of directors; 
 

¶ The internal audit plan for the 2023/24 financial year 

¶ The annual financial statements of the entity 

¶ Risk and compliance plans and related quarterly reports 

¶ Combined assurance plan and the related quarterly reports 

¶ Recommendation on the audit fees for auditor general 

¶ Internal audit reports on the status of internal controls within JCT. 

 
Section 4: Overall State of Internal Controls 
 
The internal Audit of Joburg City Theatres provides the Audit and Risk Committee and management with assurance 
that the internal controls are adequate and effective; in line with section 165 of the MFMA, the Institute of Internal 
Auditors (IIA) Standards and the requirements of King IV Report on Corporate Governance for South Africa.  This is 
achieved by means of regular risk based audit assignments, as well as the identification of corrective actions and 
suggested enhancements to the controls and processes in respect of key risk areas identified. 
 
In line with best practice and Municipal Management Finance Act (MFMA) requirements, Group Risk and Assurance 
Services (GRAS) compiled a risk-based audit coverage plan which was approved by the Audit and Risk Committee 
on July 2023.  This audit coverage plan has taken into consideration areas that are perceived to be of high risk as 
per the risk registers for the three theatres and areas identified by management.  The timelines indicated on the plan 
were discussed and agreed with management. 
 
Internal Audit provided assurance on high risks identified during risk assessments by prioritising these areas during 

annual planning.  Some of the medium and low risk areas were also audited where possible.  The system of internal 

control was reasonably adequate and effective, for the financial year under review. 
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Section 5: Dashboard Report ς Drivers of Internal Control to Achieve Clean Administration 

 

 The required preventative or detective controls were in place.  

 Progress was made in implementing preventative or detective controls, but improvement is still required, or actions 

taken were not sustainable.  

 Internal controls were not in place, were not properly designed, were not implemented or were not operating 

effectively. Intervention is required to design and/or implement appropriate controls.  

 
Movement from the previous year is shown as follows:  

Internal control assessment  

 

Financial 

statements  

Performance 

reporting  

Compliance with 

legislation  

Current  Previous Current  Previous Current  Previous 

Leadership     

Provide effective leadership based on a culture of honesty, ethical 

business practices and good governance, and protect and 

enhance the interests of the entity  

 
     

Exercise oversight responsibility regarding financial and 

performance reporting and compliance as well as related internal 

controls  

  

 

   

Implement effective human resource management to ensure that 

adequate and sufficiently skilled resources are in place and that 

performance is monitored  

 

     

Establish and communicate policies and procedures to enable and 

support the understanding and execution of internal control 

objectives, processes and responsibilities  

 

     

Develop and monitor the implementation of action plans to 

address internal control deficiencies  

 

     

Establish and implement an information technology governance 

framework that supports and enables the business, delivers value 

and improves performance  

      

Financial and performance management     

Implement proper record keeping in a timely manner to ensure that 

complete, relevant and accurate information is accessible and 

available to support financial and performance reporting  
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Financial 

statements  

Performance 

reporting  

Compliance with 

legislation  

Current  Previous Current  Previous Current  Previous 

Implement controls over daily and monthly processing and 

reconciling of transactions  

 

     

Prepare regular, accurate and complete financial and 

performance reports that are supported and evidenced by reliable 

information  

      

Review and monitor compliance with applicable legislation        

Design and implement formal controls over information technology 

systems to ensure the reliability of the systems and the availability, 

accuracy and protection of information relating to user access 

management, programme change control and service continuity  

      

Governance     

Implement appropriate risk management activities to ensure that 

regular risk assessments, including considering information 

technology risks and fraud prevention, are conducted and that a 

risk strategy to address the risks is developed and monitored  

 

     

Ensure that there is an adequately resourced and functioning 

internal audit unit that identifies internal control deficiencies and 

recommends corrective action effectively  

 

     

Ensure that the audit committee promotes accountability and 

service delivery through evaluating and monitoring responses to 

risks and overseeing the effectiveness of the internal control 

environment, including financial and performance reporting and 

compliance with legislation  
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APPENDICES AND ANNEXURES  
 
Section 1: Report of the Auditor General 
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