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Abbreviation/ Explanation/ Description
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CEO Chief Executive Officer

CFO Chief Financial Officer

COJ City of Johannesburg

CoVvID-19 Coronavirus disease 2019, which is a virus (more specifically, a coronavirus)
identified as the cause of an outbreak of respiratory illness first detected in
Wuhan, China.
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EAP Employees Assistant Programme

EE Employment Equity

EPWP Expanded Public Works Programme

EXCO Executive Management Committee

FY Financial Year

GAC Group Audit Committee

GDP Gross Domestic Product

GDS Gross and Development Strategy

GGT2030 Growing Gauteng Together 2030 Plan of Action

GRAP Generally Recognised Accounting Practice

HR Human Resources

IAC Independent Audit Committee

ICT Information and Communication Technology

IDP Integrated Development Plan

IT Information Technology

JCT Joburg City Theatres

JT Joburg Theatre

KPA Key Performance Area

GRAS Group Risk and Assurance Services

KPI Key Performance Indicator

MANCO Management Team Committee

MFMA Municipal Finance Management Act

MOE Municipal Owned Entity
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MOl Memorandum of Incorporation

MTREF Medium -Term Revenue and Expenditure Framework
MSTF Medium -Term Strategic Framework
MSCMR Municipal Supply Chain Management Regulations
NED Non-Executive Director

OPEX Operating Expenditure

PANSA Performing Arts Network South Africa

RAC Risk Assurance and Compliance

SAMRO Southern African Music Rights Organisation
SCM Supply Chain Management

SDA Service Delivery Agreement

SMME Small Medium and Micro Enterprise
REMSEC Remuneration, Social and Ethics Committee
RT Roodepoort Theatre

SETA Sector Education and Training Authority
SHEQ Safety Health Environment and Quality

SLA Service Level Agreement

SO Strategic Objective
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STAGES Stages Restaurant
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CHAPTER ONE: INTRODUCTION AND CORPORATE PROFILE

Section 1: Corporate Profile / Overview of tatity

The Johannesburg Civic Theatre (JCT) was built by the then city council in 1962, creatimafileidtandmark on
top of the Braamfontein hill. The building was a given major renovation in the late 1980s, and subssqteot-
the-art stage upgrades, ensuring it is one of the most technically proficient theatres in the southern hemisphere.

In July 200@ when theatres across the country were considered to be both creatively and financially moribund, the
Joburg City Council corporatised the theatre operating company as a mustigipatl entity (MOE) wholly owned by

the City of Johannesburg@3), thus establishing Johannesburg Civic Theatre (Pty) Ltd, a section 21 Company. Tl
company was rebranded as Joburg Theatre (SOC) Ltd in 2009.

In 2011, the COJ embarked on a Higbel review of the institutional arrangements in the city. JCT was positioned to
integrate all municipally owned theatres in the COJ, aiming for enhanced governance and strategic alignment. Tl
group structure was posdned to operate as an internationally recognised centre of excellence in the provision of
professional theatre entertainment to the citizens of Johannesburg.

This integration, effective from January 2013, streamlined operations and promoted synergy with a single board ¢
directors, CEO, and executive team. JCT manages the operations of three theatres:

1) Joburg TheatreA & 2y S 2F (GKS I 0l1y26ft SRISR &dz00Saa &aid2N
auditorium, renamed the Nelson Mandela Theatre, regularly sees over 75% of capacity audiences and remai
open a minimum of fifty weeks in each year. Joburg Theatedsis the permanent home to Joburg Ballet,
which is supported by an annual grant from JCT, as well as the Peoples Theatre Cqmpaiayming
GKNRdZAK2dzi GKS @SFEN (12 OKAfRNBY 0Si6SSy (KSdIl 38
O2YYdzyAié RSOSt2LIVSyYyid LINRB8SPDORaGK$lI KRS 1 NWIEay KKS
the Johannesburg Philharmonic Orchestra has been supported through an annual grant from JCT.

2) Roodepoort City Theatrevas established in 1980 and rebranded as Promusica Theatre in 2000 through the
Egoli 2000 process. The theatre refocused its efforts in 2009/10, resulting in a stronger focus on the receivir
house aspects of Promusica and a more concerted effort to@tiralependent producers to the venue.

3) The Soweto Theatr@n Jabulani, Soweto was officially launched in 2012. The theatre is a professional venue
sophisticated and statef-the-art whilst versatile and inviting towards the culturally rich community it serves.
The venue is aimed at the advancement and sharfrayts and culture in the area, and to assist in furthering
the economic and social development of arts and culture in Soweto as part of the Jabulani CBD precin
development plan.

l'a | &dzldlX SYSydFNE aSNBAOS 2FFSNAy3I: aiAyOS HanmoX W
matured and expanded significantly, boosting revenue and enhancing the suite of services. Stages restaurar
currently operate at Joburg Cifiheatres, Joburg Zoo, and other COJ departments and entities.

The board is the Accounting Authority in terms of the Companies Act and provides strategic direction and leadersh
G2 SYyKFyOS (G(KS RSt AJSNE - sudthirfalleSdEveldpyidht afidgrovitly, i dfilig iv// ¢
responsibilities, theboard is supported by the Chief Executive Officer and her team in implementing the approved
strategic and aligned annual business plans, and policies.

JCT strives to comply with the principles contained in the in the King IV Report on Corporate Governance for Sot
Africa. In line with good corporate governance practices, the board of JCT recently embarked on a process of review
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and approving its new fivgear strategic plan for the organization, which covers the period between 2024/25 and
2028/29, and reflects the impact, strategic outcomes, strategic objectives, and interventions against which JCT alig
its annual business plan

Ly tAYyS S6AGK G4KS /hwQa odzaraySaa LIXIyyAy3d FdzA RSt AyYyS
alignment to national and provincial developmental priorities and the strategic direction provided by the Government
of Local Unity of the CDDspecifically, in terms of the Revised Growth and Development Strategy (GDS) 2040, Integrate
Development Plan 2022 nHT O6L5t 0X YR [/ hW aAGNIGS3IAOKLREAGAOI ¢
Johannesburg Call to Action has been embeddedind@ y S¢ o0dzaAySaada Y2RSt o

JCT commenced its annual strategic review and planning process in October 2023. A comprehensive assessmer
performance against the 2018024 Strategic Plan and 2023/24 Business Plan was conducted by the bogshand
management team at various strategic planning sessions held between October 2023 and April 2024. The deliberatic
included:

x | NEBEGASSG 2F W ¢Qa YIYyRFEGS FyR FtA3AyYSyd gA0GK
Government of Local Unity.

x I NBOASEG 2F W ¢Qa & dilisibr miasion, andlyaMes . sTheNdsionlhgsRubJequéndya
been revised and the mission refined.

x A business model canvas has been developed outlining how JCT intends to create value in partnership w
key stakeholders, with a strong emphasis on custe@&y § NA OA e X (Kdza SYOSRRAY:

x I NB@GASs 2F LINRBIAINBaa | Il A yyaal stratdgidlplan Sumlra@nmerd @it té A ¢
Revised GDS 2040 and @@drities. This included the development of an impact statement and strategic
outcomes (resultdocus) against which the entities strategic objectives are aligned.

x  Areview of the situational analysis, and the provision of substantive input for the development of the 2024/25
Business Plan, including shaid mediumterm planning priorities, key projects, and key performance areas
for the period.

x  The review and development of the corporate scorecard for 2024/25 andvib@ium-Term Revenue and
Expenditure FrameworfMTREF).

x An overview of the enablers to support the implementation of the 2024/25 Business Plan, including budge
and resource considerations, refined operating model, organisational structure and capacitation, risk
management, and audit resolution.

Mandate and Core Business

Joburg City Theatres is governed in terms of its Memorandum of Incorporation (MOI) and Service Delivery Agreeme
which outlines the role and primary objects of Joburg City Theatres. Read together, in terms of these document
Joburg City Theatres focusass the delivery of the following services:

1) The management and promotion of higjuality performing arts and entertainment facilities.

2) To enable Johannesburg residents to access and benefit from quality arts and culture facilities an
experiences.
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3)

4)

5)

6)

7

8)

9)

The hosting and showcasing of revenue generating local and international productions that have a positiv
impact on the financial sustainability of Joburg City Theatres, whilst also exposing Johannesburg citizens
globally recognised professional entdariment.

The hosting of quality performing arts and entertainment productions that are attractive to both traditional
and regular theatre goers, but also to new and diverse audiences.

The promotion and development of local content and local markets through programmes that advance socia
cohesion and support the transformation of society.

The irhouse and/or ceproduction and staging of arts and entertainment productions in collaboration with
local and international arts practitioners, entrepreneurs, and enterprises.

The acceleration of youth development through enhancing the teaching and learning experience of learners
programmes that stimulate an interest in the arts as a viable career path, and the provision of opportunities
for future arts practitioners and entrepneurs.

To conceptualise, create, produce, market, and disseminate content, both through own facilities and by takin
shows to communities.

Provision of supportive hospitality infrastructure and services.

10) To generate revenue over and above the subsidy received from the City through the effective delivery of the

above services.

Theprimary mandateof Joburg City Theatres is:

ac 2

LINEGARS ljdzZt tAGes Ayy20FiAsdS FyR | OO $edudtians §d G K ¢

experiences, which serves the diverse communities of the City of Joburg and supports social cohesion, inclusivity ar

02t

SN} yoOSé¢ o

In support of this primary mandate, themre businessf Joburg City Theatres is:

A

To provide qualitywell-managed and accessible theatre and live entertainment venues, and proactively
work to develop new audiences and markets.

To identify, commission and produce relevant productions and experiences; and support youth
development, including the development of future arts practitioners and entrepreneurs; and

To offer quality support and services that enable the acquisition and hosting of local and international
professional productions and experiences that are relevant to diverse audiences.

Thesecondary businessf Joburg City Theatres is:

A The provision of supportive hospitality infrastructure, catering, and events management services.
Vision
World class theatres that are a beacon of innovation and excellence
Mission
LY | OKASGAY3 (KS 0208 OAaA2ysS W2o0dz2NH / Adé ¢KSIGNBa
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To produce and present innovative, relevant, and diverse local and global entertainment programmes that promote
inclusion, social cohesion, and artistic development in the City of Joburg, and beyond

In so doing, JCT commits to:

x  Conceptualise, manage, host and promote quality performing arts and entertainment experiences.
x  Ensure safe, modern, amghvironmentally sustainable arts and entertainment facilities, and amenities.
x  Create opportunities for affordable access and use of theatres by all communities.

x  Provide opportunities for the youth, including the development of future arts and theatre practitioners, and
entrepreneurs.

x  Grow shareholder value by ensuring sound financial sustainability and good governance.
x  Collaborating with partners to optimise the effectiveness of its programmes.
Values

To support and drive its core strategy, Joburg City Theatres appreciates that values identify the principles for tr
O2yRdzOG 2F (GKS AyadAlddziazy Ay Ol Ndiénted/approadtior pfoduding ¥nkl & a
delivering its sevices in line with the service delivery priorities and call to action drivers of the COJ, as follows:

hat it means in practice

Service excellence A We will at all timesrender the quickest, responsive, and best service to
customers. We will do so in a competent, timely, cost effective, efficient,
professional manner.

A We will strive for enhanced levels of customer satisfaction and responsivenes
diligently strive to meet and exceed our service standards

UBUNTU (care ani A We will do our work with care, empathy, and concern for the wellbeing of vulner
concern for people) communities, customers, and stakeholders.

A We will at all timeslisplay tolerance, respect, and consideration of cultural diver

A We will implement Batho Pele principles

Accountability A We will display punctuality, reliability, dependability, and a commitment to I
deadlines.

A We will act in a transparent manner and display ethical and consistent behavio

A We will behave with integrity in all our actions, always acting in the best intere
the citizen and organisation

A We will take seriously the threat of climate change and collaborate to ensure
infrastructure is environmentally sustainability, while supporting the CO
communicating the message of climate change mitigation
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What it means in practice

' Agility | A We will seek to be flexible, adaptable, and responsive to our highly compe
environment.

A We will strive toidentify opportunities to delivery services more economically
efficiently, and to respond to revenue opportunities, given the constrained f
environment.

A We will seek to leverage the positive social benefit of the arts, and to use the a
address societal issues and promote greater quality of life

Innovation A We will value and promote innovative ideas and solutions in order to remain rele
and attract new, modern day, audiences.

A We will use arts and entertainment to creatively influence and direct society tow
a reimagined future state of social cohesion, inclusivity, and cultural her
preservation.

A We will develop new capabilities in young and emerging arts practitioners to et
continuity in the preservation of the arts and our rich, evolving cultural heritage

A We will undertake research and actively seek feedback from our stakeholde
developing our programmes, maintaining existing, and attracting new audience

The NDP is given effect by the MTSF, currently fofitleeyear period 2014 nHn & W/ ¢ Qa O2 NB 0 dz&

>

Priority 6¢ Social cohesion and safe communities.

>~

Priority 2¢ Economic transformation and job creation.

>~

Priority 5¢ Spatial integration, human settlements and local government.

>~

Priority 1¢ A capable, ethical, and developmental state.

The DDM was subsequently adopted by Cabinet on 21 August 2019. The DDM is an operational model for improvi
cooperative governance aimed at building a capable, ethical, and developmental state. It embodies an approach |
which the 3 spheres of governmeand state entities work in unison in an impamiented way, and where there is
higher performance and accountability for coherent service delivery and development outcomes. The DDM is
method of government operating in unison, focusing on the municistidt and metropolitan spaces as the impact
areas of joint planning, budgeting, and implementation. The DDM will help government address the triple challenge
of poverty, unemployment, and inequality.

Informed by the NDP, the Integrated Urban Development Framework and other government policies, legislations, ar
previous similar programmes, the DDM is being implemented through a collaborative process to develop one plar
for all 44 districts and 8 metpwlitan municipalities, and further synchronised with the integrated development plans
of municipalities.

W ¢ gAff O2yiNRO6dziS G2 GKS hyS tfly 2F (G4KS /hw (K
particularly in terms of the following DDM developmental priorities:
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A Managing urbanisation, growth and development.
A Supporting local economic drivers.
A Addressing service delivery in municipalities.
¢KS DIFIdziSy3a t NPGAYOALIf D2@SNYYSyidiQa NIa&LJ ysavén piioditiesi K S
aligned to the MTSF, with practical interventions and measures of success to deliver the intended impact of buildir
overtime-a G4 KS DI dzii SgadprowdnSe whdrey i £
1) No one goes to bed hungry.
2) The economy reflects the full diversity of our population and harnesses the full potential of all the people.
3) Everyone has a job and earns a living wage.
4) Businesses, big and small, thrive and prosper.
5) Every household has access to basic shelter, a piece of land, and a decent income.
6) Everyone has access to quality healthcare.
7) Everyone, young and old, has access to the kind of education that unleashes their full potential.
8) All residents have access to basic services and quality infrastructure.
9) Everyone feels safe and can walk the streets at any time.
10) Women enjoy their rights, free from all forms of patriarchy; and
11) The environment is protected and cared for.
W ¢Qa O2yiGNROdziA2y Aa (2 GKS F2fft26Ay3 LINA2NRGASA 2
A Priority 4¢ Safety, social cohesion and food security
A Priority 1¢ Economy, jobs and infrastructure
A Priority 5¢ Building a capable, ethical and developmental state.
A Priority 7¢ Sustainable development for future generations.

City of Johannesburg Strategic Direction

W/ ¢ F2N¥a LINIG 2F GKS /hwQa {20AFf YR Il dzYly 5S@St 21
Development, with the MMC for Community Development providing political oversight. TheZB222IDP, which is
informed by the Revised GD3420and provides JCT with the overarching framework against which to orientate its
strategic and annual business plans.

For the 2024/25 planning period, JCT is tasked to support the strategic direction provided by the objectives an
priorities of the Government of Local Unity, which seeks to ensure an integrated approach to serving the needs of ¢
citizens of the COJ.
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Reimagining JohannesbuigA Call to Action:

Led by the City Manager, a roadmap has been developed to navigate challenges for strategic impact in the COJ.
themeisd W2 KI yyBAWorldzZNEHI 34 ! FNAOFIY [/ Ade wSAYFIAAYSReéd LG A

1) Positioning Johannesburg as a resilient economic hub.
2) Harnessing innovation to address pressing issues.
3) { K2gOFaAay3ad W2KIyySaodz2NEBQa O dzstiengiburing Ndcebt&inti®esa | a |

4) Reimagining the city to generate employment, stimulate local businesses, and contribute to economic
recovery.

5 t NA2NAGAAAY I AYFNF aGdNHzZOGdzNE AYLINROSYSydGa F2NI AYY
life amidst ongoing challenges.

W ¢ KFa | RANBOG NeBtS (2 LXre Ay akKz2gOlFaiy3a GKS /A
stimulation of local businesses through its arts and entertainment activities.

There are five drivers to the reimagined vision, and 10 actions to be embraced: (1) Embrace the Political Mandate, {
Transparent Performance Assessment, (3) Enhance Mandate Execution, (4) Strategic Planning and Mont

Deliverables, (5) Accelerate Capi&pending, (6) Turnaround Néterforming Entities, (7) Wise Utilisation of Public
Funds, (8) CustoméZentric Outcomes, (9) Deliver Tangible Outcomes, (10) Embrace Disruption for Progress.

Business Model Canvas:

W ¢Qa FtAIYyYSyld 6A0GK Ada YFYyRFGS Aa AftdzZAAOINI ISR Ay
how JCT intends to create, deliver, and capture value over the meitrmplanning period as it responds to and
SYyoSRa GKS ctiomwQa O tt G2 |

JCT STRATEGY '£9 BUSNESSMODH. CANVAS

Key Partners Key Activities Value Propositions Qustomer Relationships Qustomer Segments
Key external entities, suppliers and partnersto CQore business activities to deliver JCT@ mission and Unique solutions provided to address customer / How XCT interacts with its customers. JCT@target customer segments?
achieve a competitive advantage operate effectively stakeholder needs . R L
) . . . A Personalised customer service A Theatre goers (existing)
A Artistsand performers A Qontent Creation (Programming) A Soweto Theatre: Multifaceted, ) o i
. ) modern fagilit A Audience development - site visitsto | A New audiences
A Producers A Rundraising and contracting y communities and schools A Educational instituti chool
‘onal ingtituti i i A Roodepoort Theatre: Secure ucational institutions ¢ schools,
A Educational institutions A Mar.ketlng, events promotion, and locati D theat K and A B2B¢ mutually beneficial ECDs, and tertiary institutions
A Sector Education and Training audience development ocation, theatre park, and museum partnerships A
Authority (CATHSSETA) A Live entertainment production A Joburg Theatre: Theatre park, A Oonfinuous awarenesscampaigns Old age homes
A @ A Youth development programmes capacity to host large scale and . T A Young people
rporate sponsors and funders ) international productions A Relationshipswith friends of the A - :
A . ) A Community engagement and o ) theat Aspiring artists
Embassies/ Qultural offices/ A Hospitality & Catering: Sages, end- eatre .
Chambers of commerce outreach programmes to-end events management A Feedback and engagement through A Qorporates (businesses), and
A Hospitality and caterin : " sponsors
A Shareholder (Qty of Joburg) A Ve:ﬁe maynagement n?aintenanoe A Quality infrastructure/ theatre social media A Tourists (national and international)
A Government entities and energy effici enc’y improvemen'ts experience A Membership and loyalty programs
A Media A Qustomer services and experience A Theatreswithin communities Channels
A communities (patrons, schools,and | A Technical support for shows A Uninterrupted productions How JCT reaches customers? Distribution, sales, and
future arts practitioners) Key Resources A Safe and environmentally friendly marketing.
A Peer theatres facilities A Online ticket sales platforms
) . Physical, intellectual, human, and financial resources y . A ; ; - ;
A Festival organisers A A Offsite/ mobile theatre Social media and digital marketing
Three theatre venues and facilities rogrammin . . .
A Neighbourhood security providers A ouali hnical equi prog 9 A Traditional advertising and media
A District improverent organisations Quality technical equipment A Patformsfor talent development (public relations)
A ) o ) A Qeative, technical and support staff | 4 partnershipswith bburgBalletand | A Quality theatre performances
Tourism / dzstlnatlon.marketlng A Marketing and salesteams Joburg Philharmonic Orchestra A Word of mouth
agencies and companies - .
2 Hospitality and catering staff A Openrehearsals
Funding and financial resources .
. 9 A Community events
A ITinfrastructure
A Mobile theatre truck
Cost Sructure Revenue Streams
Key cost drivers, and target cost ratios Eamings and target profitability
A Sdlaries (40:60) | Production costs| H&Ccost of sales/ hiring costs| Utilities| Contracted services | A Qubsidy to External Revenue (Qurrent: 67:33, maintain at 70:30 over 5-years) | H&C| Ticket sales
Heet services| Consumables| Marketing and communication | Repairs and maintenance (inhouse) | Ticket commission | Rentals| Soecial projects (management fees, Arts Alive, BD, Group
Finance, sports, libraries, travel services, SETA) | Sponsorships
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Specific priority focus areas for JCT:

¢KS F2ftt2¢gAay3a (G1Fo6fS LINBaSyda GKS t NPINFYYFGIAO wSalL
applicable COJ strategic interventions.

JCT Programmatic Response

GDS Outcome% City Priority

Informing Strategic Objective Focus Areas
1. Improved 1.6. A city 7. Safer City JCT Response: Arts and theatres promotion and
guality of life  characterised by development:
and social inclusivity A Arts, culture, and entertainment audience
development andenhanced development
driven social cohesion

o Arts education and arts talent skills development
resilience for (Core business of

all JcT) Theatre open days

A
A
A Mobiletheatre trucke take theatre to communities
A Soweto Theatre Amphitheatre operationalisation
A

Leveraging major milestones/anniversary events of
the theatres to promote the arts and theatre

A Better leverage the Joburg Ballet and Johannesbur
Philharmonic Orchestra into the group offering

A Implement the Joburg Touring Circuit

JCT Response: Support and uplifting of marginalised
communities¢ WYPD&LGBTIQA+:

A Thematic productions

A Strengthen school set work offering across all
theatres

A Position artsalongside sport in schools for
development of future audiences

A Provide opportunities for the youth, including the
development of future arts and theatre practitioners

JCT Response: Create and maintain facilities that
promote social cohesion:

A Thematic productions

A Host, develop and stage productions promote civic
pride/social cohesion.

A Customer care improvement

>

Integrated programming of the theatres

A Ensure efficient and effective internal business
processes and systems.

A JCT Archive/Resource Centre to preserve and tell {
story of the history of theatre in Johannesburg
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GDS Outcome

Applicable GDS

JCT Programmatic Response

City Priority _ _ o
Output Informing Strategic Objective Focus Areas
1.5. A safe and JCT Response: Integrated and visible policing where
secure city SAPS, the private sector, and community organisation
collaborate to monitor areasprovide alerts, and share
capacity:
A Joburg Theatre participates in the Braamfontein
improvement district, which focuses on safety in
Braamfontein.
A Soweto Theatre collaborate with the Jabulani SAP¢
and the Community Policing Forum.
A Roodepoort Theatre has a relationship with JIMPD
2. Providea | 2.7. Climate 3. Energy mix | JCTResponse: Development and implementation of
resilient, change resilience W ¢Qa OfAYIGS OGAz2y LI I
liveable, and GKSYSa 2F GKS /hwQa /!ty
sustainable envwoqmental A Affordable clean energy
urban protection i o B _ o
environment A Optimised energy efficiency in buildings
C A Alternative waste management
underpinned A Water security
by smart _ _
infrastructure Interventl?n: l{smg theatrfzshto crea}tef. awareness of th
supportive of / hwQa OfAYIlUS FFOuA2y LI I
a low carbon A Collaborate with EISD on industrial theatre
economy LINE RdzOGA2ya G2 LINRY2GS
4. A high 4.1. Partnerships, 1. Good JCT Response: Mobilisation and management of
performing intergovernment governance stakeholders and strategic partnerships:
metropolitan | aland A Facilitate partnerships and gmoductions that
government | international widen the participation of local producing partners
that relations engaged with JCT.
proactively i - _ . _ .
contributes to A Facilitate .productlon par.tnersh!ps with theatres in
and builds a South Africa and the Afr_lcan Dlasporg for the.
sustainable, development of productions from African stories.
socially A Engagement with arts practitioners, private sector
inclusive, and communities in bringing new audiences into
locally contact with JCT programmes.
integrated,
and globally 4.2. A responsive JCT Response: Achieve and sustain a clean audit
competitive accountable, outcome from the AGSA:
Gauteng City efﬁmeng and A Reduction in unauthorised, irregular, fruitless and
Region productive wasteful expenditure incurred
A Resolution of internal audit and AGSA audit finding
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GDS Outcom

| metropolitan

Applicable GDS

Output

City Priority

JCT Programmatic Response

Informing Strategic Objective Focus Areas

Payment of all valid invoices from suppliers within

government the legislated 30 days
A Implementation of annual Strategic Risk
Management Plan
JCT Response: Afftaud and corruption:
A Maintain mechanisms to verifybservance of code
of conduct and ethics and make it known within JC
A Annual update of the fraud risk assessment, as pa
of the operational risk assessment
A Develop and deploy preventative and detective fra
control activities
A Formulate and collate a Fraud Response Plan to
ensure a coordinated approach to investigation an
corrective action
4.3. Financially | 2. Financial JCT Response: Financial management and sustainabi
sustainable and | sustainability 4 Grow shareholder value mnsuring sound financial
resilient city management, financial control and growth in
revenue
A Increase asset utilisation and leveraging investme
A Well planned and implemented Capex and
Maintenance Programme
A Cost efficiency across the vatabain
A Stage fewer yet higprofile productions; balance
tickets sold/complimentary ticket ratio
A Underground parking at Joburg Theatre for own us

and revenue diversification

4.4. Meaningful
citizen
participation and
empowerment

4.5, Guaranteed

customer and

8. Active and
engaged
citizenry

JCT ResponsBroadened community access to
theatres:

A
A

Audience development

Initiatives to expand access to theatres by historic
disadvantaged communities

Integrated activations through mobile theatre
productions

Provision of school setwork offerings

Otherc¢ crossover with Priority € Safer City

JCT Response: Service level standards set and achie

JCTMid-YearReport 2024/25
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Applicable GDS JCT Programmatic Response

City Priority

GDS Outcome | _ R
Output Informing Strategic Objective Focus Areas

citizen care and A Increased accessibility of theatres to persons with
service disabilities

A Ontime production start times

A Compliance with health and safety legislation

3. An 3.1. Jokintensive @ 6. Job JCT Response: Skills development and job opportuniti
inclusive, job | economic growth  opportunity and . with a focus on young people and fair allocation of loc:
intensive, creation contracts:

resilient, A Expanded Public Works programmes (EPWPs)
competitive, opportunities

and smart i N

economy that A Work opportunities created at JCT

harnesses the A Small, medium, and micro enterprise (SMME)
potential of support

citizens A Ensuresound and consistent supply chain

management processes that support preferential
procurement and enhance the contribution of JCT
enterprise development

A Cultivate local entrepreneurs/suppliers

odnd ! WY 9 Sustained JCT Response: Promotion of business and leisure
of Johannesburg, economic tourism as drivers of economic growth:

tha-t 's able FO growth A Theatre destination marketingStrengthen cultural
deliver quality tourism focused marketing and promotion
services to i

citizens in an A Theatre destination developmentJoburg festivals
efficient and (Newtown Cultural Precinct), like Edinburgh and
reliable manner Adelaide festivals

(crosscutting A Soweto Theatre Establish partnerships with the
output) Hector Peterson Museum

A Red Bus toursEstablish partnerships for the three
theatres to form part of the Red Bus tourism tours

11. Smart City | JCT Response: Embracing innovations in ICT to expa
access and enhance the theatre experience:

A Theatre production podcasts, reachipgung people

A Offering free wifi in theatre venues

A LYdSaNIiAy3a GKSFINB Ay
radio station of the COJ

A LYGiS3aNraGSR GKSI GquBossadl K
theatres/entertainment in Joburg

A Stage equipment upgrades (completed) and
continuous upgrades on sound and lighting softwa
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JCT Programmatic Response

GDS Outco City Priority

Informing Strategic Objective Focus Areas

and equipment, and digital screens (smart
technologies)

Section 2: Strategic Objectives

Aresultso F aSR YIFyF3aASYSyid |LIINRFOK ¢la FR2LIWGSR (G2 NBJA
considering its longeerm development impact and outcomes (mediterm results) against which the
strategic objectives of the business plan are aligned, as summarised below.

lfAdYySR (2 W ¢Q& YIYRFEGSYT D5{ wtarmdexelopmei impakta® LINJA 2 N

A vibrant, inclusive, and diverse City of Joburg arts and entertainment landscape, serving as a catalyst for
heightened social cohesion, increased cultural tourism, job creation, flourishing arts practitioners, and
enriched cultural experiences.

Five strategic outcomes (results) have been identified to deliver the impact over the medium term. The
outcomes will be achieved through the successful implementation of six strategic objectives (SO), including a
G0N 0S3IA0 202SO0GABSI Bt FOBR2U2LIIKE FBAWARISOATASR o
2024/25.

Tablel: Joburg City Theatres Strategic Outcomes and Aligned Strategic Objectives

Strategic Outcome Elements of the Outcome Business Plan Strategic Objective

GDS Outcome Improved quality of life and developmedtiven resilience for all COJ Priority 7Safer City

Outcome 1: A Leverage thevalue proposition of each SO1.Quality performing arts and
A vibrant and enriching theatre ent.e.r.talnment experiences, and
arts and entertainment | A Diversity of Offerings facilities
landscape in the City of A Quality of Programming
Joburg ) _

A Events and Festivals

A Innovation and creative use of spaces

A Promotion of Local Talent

A Stateof-the-art facilities

GDS Outcome 3An inclusive, jofintensive, resilient, competitive, and smart economy that harnesses the pot
of citizens |COJ Priority 6Job opportunity and creation

Outcome 2: Prioritising the youth and designated SO2 Provision of opportunities for
groups: the youth, including future arts and
theatre practitioners and
entrepreneurs

Flourishing arts and
entertainment A Skill Development Programmes
practitioners, and
entrepreneurs in the
creative industry

A Training and Workshops
A Mentorship and Guidance

A Access to Resources and Facilities
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Strategic Outcome Elements of the Outcome Business Plan Strategic Objective

A Entrepreneurship Support

A Collaboration with Educational
Institutions

GDS Outcome 4A highlgperforming metropolitan government that proactively contributes to and build
sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City R&gddnFriority 8
Active and engaged citizenry

GDS Outcome 3n inclusive, jolintensive, resilient, competitive, and smart economy that harnesses the pote
of citizens |COJ Priority 11Smart city:

Outcome 3: A Accessibility SO3Affordable access to and use ¢

Existing and new Marketing and Promotion theatres by communities
audiences readily

accessing and engaging
GAGK W/ ¢Qa

and programmes

Programming Diversity
Community Engagement
Visitor Experience
Education and Outreach

Technology Integration

> > >y > B> > D

Feedback and Evaluation

GDS Outcome 4 higlgperforming metropolitan government that proactively contributes to and builds a
sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Reég@idiefiority 1:
Good governance €OJ Priority 2Financial sustainability

GDS Outcome 2rovide a resilient, liveable, sustainable urban environngaimiderpinned by smart
infrastructure supportive of a low carbon economZJ Priority 3Energy mix

Outcome 4: A Effective Governance Structures A S04. Good governance, financic
A welkgoverned, A Strategic Leadership sustainability and sound
financially sustainable, management

_ x A Financial Stability _ _
andclimate resilient A SO5. Climate Action Plan

organisation A Revenue Generation implemented at JCT facilities
A Operational Efficiency and theatre used to promote

A Risk Management climate resilience

A Climate Resilience

GDS Outcome 4 higlgperforming metropolitan government that proactively contributes to and builds a

sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Reég@idiefiority 1:
Good governance

GDS Outcome Improved quality of life and developmedtiven resilience for all COJ Priority’: Safer City

GDS Outcome 3An inclusive, jolintensive, resilient, competitive, and smart economy that harnesses the
potential of citizens [Priority 9: Sustained economic growth
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Strategic Outcome Elements of the Outcome Business Plan Strategic Objective

Outcome 5:

Strategic Partnerships SO6.Mobilisation of partnerships to
support the mandate and improved

_ brand recognition and awareness o
Resource Sharing T

Partnerships mobilised to
enrich the arts and
theatre experience,
coupled with improved
brand recognition and
awareness of JCT

Collaborative Programming

Brand Promotion and Marketing

Educational Partnerships

> > > > > >

Evaluation and Impact Assessment

The focus areas of the strategic objectives are summarised below. The focus areas inform the key performance
areasr YR 1 S@ LISNF2NXI YOS AYyRAOIFIG2NER 2F W ¢Qa 0O2NLR NI
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Table 3: Joburg CityTheatres Strategic Objectives and Focus Areas

JCT Strategic
Outcome

JCT Strategic
Objective

COJ Priority/Strategic Objective Focus Areas

GDS Outcome

Outcome 1:

SO1: Quality

performing arts

(Informing Key Performance Areas and Output Indicators)

COJ Priority 7: Safer City

Outcome 1 Improved quality of life and development
driven resilience for all

entertainment
practitioners
and
entrepreneurs
in the creative
industry
(prioritising

including future
arts and theatre
practitioners and
entrepreneurs

A

A vibrant and A Support the development and creation of work
enriching arts 3" A Strengthen theacquiring and hosting of local and internationa
and entertainment y 9 quiring 9
entertainment | €XPeriences and , wor
landscape in facilities A Ensure integrated programming of the theatres
the City of A Continue to develop and maintain facilities and infrastructure
Joburg according to world class standards
A Launch and operationalise the Soweto Theatre Amphitheatre
A Better leverage the Joburg Ballet and Johannesburg
Philharmonic Orchestra into the group offering
A Develop the JCT Archive/Resource Centre to preserve and t
the story of the history of theatre in Johannesburg
A JCT touring circug annual showcase, by taking at least one
show nationally
A Implement the JCT Annual Legend Tribute Programme
Outcome 2: SO2: Provision of COJ Priority 6: Job opportunity and creation Outcome 3:An inclusive, jobintensive, resilient,
Flourishing opportunities for A Support local content development competitive, and smart econonthat harnesses the
ar=land the youth, potential of citizens

Implement structured opportunities for the development of th
talents and skills of young people in the arts

Facilitate the provision of work opportunities at J&i€|luding
through EPWP

Cultivate local entrepreneurs and suppliers
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JCT Strategic JCT Strategic COJ Priority/Strategic Objective Focus Areas GDS Outcome

Outcome | Objective

(Informing Key Performance Areas and Output Indicators)

the youth and

designated
groups)
Outcome 3: SO3: Affordable COJ Priority 8: Active and engaged citizenry. GDS Outcome 4 higlgperforming metropolitan
Existing and accesstoand Use | 4 ghowcase thematic productions that address societal issues 9°Vernment that proactively contributes to and builds a
T of theatres by ) _ o _ _ sustainable, socially inclusive, locally integrated, and
e e sErTES A Develop future audiences by providing discounted tickets to globally competitive Gauteng City Region

) learners
readily

A Provide broadened access to JCT verquaspport and uplift

accessing and o =
marginalised communities

engaging with

W/ ¢ Qa Oc A Promote and provide universal access to Theatres venues fc
spaces and persons living with disabilities
programmes A Implement mechanisms and approaches that assist to make

theatre-going practical for various communities
A Strengthen school setwork offerings across all theatres

A Position arts alongside sport in schools for the development
future audiences

A Utilisation of the Mobile Theatre Truck to access audiences 1
are not traditional theatre goers

A Increase access through theatre open days

COJ Priority 11: Smart City: GDS Outcome 3An inclusive, jolintensive, resilient,
A5S@St2L) FyR LlRad 2ytAyS F2N competitive, and smart economy that harnesses the
t 2RO a4 a¢ potential of citizens

A Offer free wifi in theatre venues

ALYGSaNI S G KSI (i NBthebnfie2adidistsgon
of the COJ
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JCT Strategic

JCT Strategic

COJ Priority/Strategic Objective Focus Areas

GDS Outcome

Outcome Objective ' (Informing Key Performance Areas and Output Indicators)
A Collaborate with other theatres and entertainment venues to
SadloftAaK Fy AyidS3aINI G§&BossidlS
theatres/entertainment in Johannesburg
A Smart technology upgrades of stage equipment (sound and
lighting software and equipment, and digital screens) for an
enhanced theatrical experience
Outcome 4: S04: Good COJ Priority 1: Good governance: GDS Outcome:4A highkgperforming metropolitan
Awell- 90"6”_‘6‘“‘:9’ A Integrate the programming and value chains of the theatres gover.nment that.proa.lctlvel.y contnbutgs to and builds a
governed financial ) - o _ sustainable, socially inclusive, locally integrated, and
financially sustainability, and A Ensureefficient and effective internal business processes anc globally competitive Gauteng City Region
sustainable, sound ) SySt_emS _ _
i lfranE management A Achieve and sustain a clean audit outcome from the AGSA
resilient A Consistent promotion and management of afriud and
organisation corruption
A Ensure sound and consistent supply chain management

COJ Priority 2: Financial sustainability:

A

A

>

LINPOSaasSa GKIG adzZlll2 NI LINBT
contribution to enterprise development

Balance the imperative for revenue generation with secio
economic development

Grow shareholder value by ensuring sound financial
management, financial control, and growth in revenue

Increase asset utilisation and leveraging investment
Ensure cost efficiency across the vablnain
9YKIFIYyOS W ¢Qa Kz2alLWAdltAadesx
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JCT Strategic

JCT Strategic

COJ Priority/Strategic Objective Focus Areas

GDS Outcome

Outcome Objective (Informing Key Performance Areas and Output Indlcators)
A Stage fewer yet highprofile productions; balance tickets
sold/complimentary ticket ratio
A Construct underground parking at JCT for own use and reve
diversification
SO5: Implement Priority 3: Energy Mix: GDS Outcome:ZProvide a resilient, liveable, sustainable
u KS / h WQa A5S80St 21 W ¢08 /EAYFGS 1 OhA2 grbanenvironment;uhderpinned by smart
Act.u.).n Plan at JCT COJ CAP themes of relevance to JCT: infrastructure supportive of low carbon economy
facilities and use o _ o
theatre to affordable clean energy, optimised energy in buildings,
promote a low alternative waste management, and water security
carbon economy AtNRY2GS GKS /hwQa /!t GKNRA
with EISD
Outcome 5: SO6: Mobilisation = COPriority 1: Good governance: GDS Outcome 4 highg performing metropolitan

Partnerships
mobilised to
enrich the arts
and theatre
experience,
coupled with
improved
brand
recognition
and
awareness of
JCT

of
partnerships

to support the
mandate, and

improved
brand
recognition

and awareness

of JICT

A Build JCT brand awareness and grow the market share of J(
a leading brand

A Build JCT visibility through enhanced marketing, communica:
and stakeholder management

A Reimagined society promote a vision to society of a bette
future ¢ sharing of new, positive, stories that inspire and g
hope

A Leverage mutually beneficial partnering agreements and j
programmes, including:

o Facilitate partnerships and garoductions that widen
the participation of localproducing partners engage
with JCT

government that proactively contributes to and builds a
sustainable, socially inclusive, locally integrated, and
globally competitive Gauteng City Region.
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JCT Strategic
Outcome

JCT Strategic

Objective

COJ Priority/Strategic Objective Focus Areas

(Informing Key Performance Areas and Output Indicators)

A
A

o Facilitate production partnerships with theatres in Sot
Africa and the African Diaspora for development
productions from African stories

o Engagement with arts practitioners, private sector,
communities in bringing new audiences into contact w
JCT programmes

o Develop partnerships and collaborate with acader
6dzy A OSNRAGASAD F2NJ NBa
environment and core business activities, and to soL
future content creators

o Establish partnerships for
advertising

o0 Establish partnerships with research institutions

Fundraising, sponsorships, and donations
Host lectures and robust dialogues on topical matters at
theatres

productions throu

GDS Outcome

COJ Priority 7: Safer City:

A

A

Leverage major milestones/anniversary events of
theatre

Promote thevision of a reimagined and better future socie
through JCT programming and narration of new/relev
stories (new palette)

Integrated and visible policing where SAPS, the pri
sector, and community organisations collaborate to mon
areas, provide alerts, and share capacity

GDS Outcome Improved quality of life and
developmentdriven resilience for all

COPriority 9: Sustained economic growth:

A Strengthen touristdocused marketing and promotion:

GDS Outcome 3An inclusive, jobntensive, resilient,
competitive, and smart economy that harnesses the
potential of citizens
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JCT Strategic JCT Strategic COJ Priority/Strategic Objective Focus Areas GDS Outcome

Outcome | Objective (Informing Key Performance Areas and Output Indicators) |

o Implement Johannesburg festivals (Newtown
Cultural Precinct), like Edinburgh and Adelaide
festivals
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Section 3: Salient Features

A
A

SIS S S

JCT exceeded the target in the second quarter by spelsditCapex expendituragainst the target of 30%

W2odzNB . I ffSiQa ¢ 2 NEhRilielaiBw GhSchiliie Factayok B lthe Mandela $tdge &

to critical acclaim and soldut performances accompanied by the Johannesburg Philharmonic Orchestra.

A tribute to the legendanAbigail Kubekail KS . I aF RA Ay adzaAO ! gl NRax . St
and Sjava's soldut Isibuko and 2016 Tours.

The Mandela Theatre hosted the brandw Janice Honeyman pantomint&eauty and the Beaswith sold

out School performances, and almost@@0 school children attended the production during the week.
Festival of Light®nce again took place at the Joburg Zoo, in conjunction with JCPZ and City Power.

Icons of the entertainment industry were honored in two very moving, but celebratory and joyous events
through the"Honouring Legends of Soweto in the City of Gdléit Soweto Theatre as well &nnecting
Stars in the City of Goldoburg Theatre.

To entertain our younger audiences the Peoples Theatre hosladdin whilst Soweto Theatre hosted the

educational hit Mjojo in Moneylandand The Chronicle®f Teenagers

Soweto Theatre continued with the hosting of its regular annual events incluSimgeto Fashion Week

and 7 Colors Sunday

Roodepoort theatre hosted various dance productions includinige Roodepoort Dance Festivand
performances by the Russian School of Ballet SABOxompetition, Association of International Dance

Teachersaand Anastasiathe Musical.

Roodepoort theatre also hostedan Wyk: The Storyteller of Riverleby Zane Meas.
Youth and community development programmes continued as usual at all theatres.
JCT recorded a trading surplusR#.2million for the quarter under review

The totalrevenueNB @S/ Wasp n dpKR & f ARFoY | VY

2GF0ftS AYyONBI &S
LISNA2R LINB@ZA2dza @8SIENX yR NBO2NRSR | &

GNRyYy3a LISNF

The revenue earnedf R52.2 milliorhas shown a notable increase of 15% compared to the same period
previousyear andrecorded a strong performance of 26% better than the target.

Hospitality and catering revenue for 2023/2%° quarter was R8 million and in the 2024/25 waR52.2
million representing an increase 06%
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Section 4: HighLevel Organisational Structure
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It is my privilege to presenthe Joburg City Theatres (J@DR4/25 Midyear
performance report, whichhighlights the service delivery progammes and
financial performance resultas per the approved Business Plan.

As a municipal entity, JCT is governed in accordance with legislative provisions as
embodied in the MFMA, the Municipal Systems Act and various other regulatory
requirements, as well as codes such as the King Codes. The Board of Directors
executed oversigh interventions and guidance of the entity during the review
period as per the approved 20282Business Plan.

In the midst of the continuedinprecedentedsociceconomic challenges, Joburg
City Theatres remains responsible for the provisiorgodlity, innovative and
accessible theatre, live entertainment and educational programmes that serves
the diverse communities of the City of Joburg and supports social cohesion, inclusivity and tolerance.

W206dzNH /[ Al@& ¢ KSI i NEaadof POMKEHiaNIAl wdd femamg Mdpirind With $8%
achievement of the targets set in its approved 2024/25 Business PlaB2#dchieved on Capexgainst a

target of 30%These achievements are a direct result of the dedication of employees of Joburg City Theatres,
together with the stakeholders.

The clean audit obtaineid the lastfinancial year is a noteworthy accomplishment that reflects the commitment
of the employees at Joburg City Theatres, along with the stakeholders who worked diligently to maintain service
delivery. | extend my sincere appreciation to all involved.

The Board continues to execute its fiduciary duties through its variousrmittees. The commitment and
accountability by members is evidenced through the attendance and constructive contributions made by the
Directors during deliberations on varioastical business matters.

Let me extend a warm welcome to the new MIZ@Or Tebogo Nkokoand humblyexpress myappreciation for
the support receivedTo the shareholderandthe City Manageyourguidance and continuous support in leading
this Cityis much appreciated.

Administratively, 1 would like to thank the Executive Management and the entire JCT staff for collectively
remaining committed to good governance and an efficient professional civil service.

Lastly, | would like to pass gratitude to my colleagueembers of the board for charging out oversight roles
and strategic guidance in order to manage the sustainability and governance of the company.

el

Godirey Katsana
Chairperson of the Board
Jabwirg Theatre [SOC] Lid
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The first six months of the financial year at JCT brought stories to life, creating
spaces where people came together to celebrate the vibgmitit of Joburg. We

offered diverse performances that inspired, entertained and connected audiences
through the three iconic venuesJoburg Theatre, Soweto Theatre, and
Roodepoort Theatre and beyond, including Joburg Zoo, the International Arts
Festivalim 240263 YR {Sig2NlaQ a0K22t AyQl 2

W ¢Qa I NbaaO Graizy 2F LINPRdzOAyY 3 |-y“ L.
LINEAINF YYSE GKIG LINPY20GS RAGSNRAGET | YR
OKIF N} OGSNI 2F (GKS W2KIyySaodz2NA O2YYdzyAdl

5d2NRAY3 GKS LISNAZ2R dzy RSN) NBGASgZ 2dzNJ LI
“GNB o0YdzaAOFf& FYR RNI}YYIFOS LRSGNRBE 02V

& Ffaz2 LINPDARSR 2L NIdzyAsaSa F2NI 20! ¢
M NA W YEK S ANG #OK28f 4> FNpadaz FyR O2YYc
Y ONBloay3d AyOtdzaABS YR YSI¥A§3®dey SE R
4dz00SaaFfdZ NYzy |G W202NH/ &fKESdzMLﬁ}dliSZD)bMJQ
{dZAOARS 2 RANWHOKSRWORY N2 ¥ SAEbIAPABEE 4|
92y LYUGSNyl! 9295I EKARNIAYQISGB 7l f LJw:zyR@ze;aZ);z
y {2dziK ! FN&X Ol ONEdzEIKu Alda LIR2ogSNFdA a
ad2yS F2NJ W ¢ | yR { 2dzi K FyRNAAOK bydzSIyNBSA (i

MEHAYHAPOAHLIA
SPECTUBANDL
UCHYCCTB

27.07—04.08.2024

S Lya NI a2y I Nia CS

t NERdzOa2yY C2NJ/ 2f 2d2NBR DANIa 2K2 |11+@3S /2yaiRSNE
{dzalFAylroAtAGe A& faz2 Saabgéel hddid2WE¢ QA 082 NND DK RA
ddza Ayl ofS dNDBLYy SYy@ANRBYYSYy( dzyRSNEOANFSR 682 ¥ ¥y AL
/| 2W t NA2NR (e © @RS GRSSI-”G{P@B\IEéI-WEoz\rYAgSR 02 LINRUSC
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“Seeing Beauty and the Beast “If | could describe the show in one word, that word would
at Joburg Theatre was 3 U . be MAGICAL.” ~ Stage and Socials
like stepping into 1A R e
aworld of pure magm B DL 4R\

~The Something Guy

THIB \\F

Janice Honeyman's BEAUTY AND THE BEAST is world- A
class entertainment! This year's pantomime at Joburg
Theatre has elevated the artform
to new heights.”
~ Janice Leibowitz (Glitter & Toast)

W20dzNH ¢KSIFGNB LI NIYSNBR gAGK GKS /1 h/ 6/ KAftRK22R
I ALISOAL € Kztt)\lﬁnl-N&yézz-lgS?“m@swﬁKﬁaLma’dzmeszfozﬂé |
GSSYIHSNﬁZ FYR GKSANI FFYAfASEAD ¢KNRdzZAK GKAA AyAal e
0KNRdZAK2dzi GKS&AKS OUMBENE BOANY SE®HOYR2FSNI 2F GKS O2f
N>} 3o ylFGK 1 OFRSYAO 1 2aLAGrE Ay 5S0OSYo0SN®

hy 5SOSYOSNI MXI HnanunX {26852 ¢KSFINB | RRSR |y2iKSN.
AO2ya 6K2 KI@S SD (KSIFAGYNRSIFAG S/ RY FOWB I 2y0 St 2 NI R ¢
RSRAOlFa2y> (GKS&aS AYRAQGARdZ fa& &KILISR GKS Odz GdzNF ¢ 7
GKA& OStSONrazy 4la (KS dzygSAt my 30 RO MRY YBRIZINI 8 WS
I NBE F2NBOSNI SGOKSR Ayild2 GKS glfta 2F {26SG2 ¢KSIFGN

JCTMid-YearReport 2024/25 Page32



R -~ GEED
Connie Chiume Zakes Bantwini
Vusi Dibakwane Black Coffee
Ferry lele Gloria Bosman
Sello Maake-ka-Ncube Lucky Dube
Warren Masemola . Steve. Kekana
Sonia Radebe Abigail Kubeka
Zakes Mda Lulu Mlangeni Sipho Hotstix Mab
Mary Twala & Ndaba Mhlongo Dada Masilo ipho MO dlx abuse
Somizi Mhlongo Jackie Semela andoza
Don Mlangeni Nawa Mdu Masilela
Matsemela & Nomsa Manaka Michael Masote
Fana Mokwena Sam Nzima B ‘
Mpho Molepo Mzwakhe Mbuli o e
Prof. Es’kia Mphahlele Prof. Khabi Mngoma
Nomhle Nkonyeni PJ Powers
Peter Se-puma Bj":?;, gzcl:.labane
i i udi phuma
e Soweto Gospel Choir

Siyabonga Thwala
Miriam Tlali Tsepo Tshola
Zola 7
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RIP

TO THE ARTISTIC ICONIC

DADA MASILO

1985 - 2024
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JOBURG
THEATRE

¢CKS {26SG2 Ly [/ 2ft2dz2NB / 2dzyR26Yy Hnun gL & | GNBYSYFR
cultural calendar. This annual event celebrated unity and the transition into a new year with music, food, and
vibrant community spirit. Held on Decemb31, 2024, it featured performances from acclaimed DJs such as DJ
Jawz, Mo Flava, and Tshepo Jnr, alongside emerging local artists including Crazy Black Dudes. The live countdov
broadcast on Jozi FM and the spectacular fireworks display at midnightiw&r& S @Sy (1 Qa KA IKf(
attendees filled with joy and happiness while reinforcing a strong sense of community.
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SCORECARD PERFORMANCE

JCT has a total @0 KPIs as per its scorecard in Q2. Out of30&PIs, 2 were not due in the current quarter

and B were measured. JCT achieve?(200%)out ofthe BYt L Q& YSIF adz2NBR Ay GKS OdzaN
asatMid, SI NE (0 KS (KSI (N5 Q#8%QS BovRNIQPR: J00/E2); labebKathi @@ dnt oR &
capital expenditure budget against a target3iRa

FINANCIAL PERFORMANCE
JCT recorded a trading surplus @fZn for the quarter against the budgeted surplus of §R2.
HUMANRESOURCES

JCT is operating &6,97%o0ccupancy against the approved staff establishment with the remaiBifg%
recorded as vacancy rate. The vacancy rate recorded in the approved structure will be filled in quarter 3.

FORWARMDOOKING
PIANOLESSON2025 BLACK HISTORY MONTH PRODUCTION.

l dZ3dzald 2AfazyQa ¢KS tAly2 [Saazy RSt@Sa Ayid2 GKS
KSNAGEF3IS GKNRdAdAK (KS fA@Sa 2F airaofAy3da .2& 2AftfAS
District. The play centres aroundir intense dispute over a family inheritartca piano adorned with carvings
OKFdG RSLIAOG GKSANIIYyOSadu2NBRQ GNRFfA YR ONARdzZYLIKE D
who suffered under slavery, while Boy Willie views it to ashitnancial independence. This clash symbolises a
broader struggle inherent in the African American experience: balancing the scars of the past with the hopes for
the future. Through masterful language and atmospheric elements, including a haunting \§tilsst) creates

a deeply personal and historically resonant narratiVee production will run from February 26 to March 16,
2025, with previews scheduled for February 26 and 27, 2025.

HAVE YOU SEEN ZANDILE

In 2025, Soweto Theatre plans to restage this classic written by Dr. Gcina Mhlophe during a tumultuous period
of anarchy in the country. This story, imbued with pathos, conveys a tenderness that radiates hope and longing.
It centres on the eternal searcbifthe silver lining.

JCT is committed to using its spaces to highlight the next generation of storytellers and allow emerging directors
to reinterpret these classics with contemporary perspectives. Momo Matsunyane, the recipient of the 2024
Standard Bank Young Artist for Drara&ard, has been entrusted with staging this work, selected as the
prescribed set text for grade ten in 2025. It will be programmed for a season at both the Soweto and Joburg
theatres.
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YOU STRIKEWOMEN YOU STRIKEROCK

In our current landscape, the concept of the emancipation of the female figure is a significant topic worldwide.
Phyllis Klotze has gifted this country and the world with this production. This play has taken on different forms
over the past few years. I§siso timeless, relevant, and immediate that it feels like it was commissioned just
recently. From print to social media platforms, we are continually confronted with articles about yet another
incident that has occurred for quite some time. We read abadther attack following the one we read about
yesterday; women have been victims of socialisation for far too long. This play is a clarion call for women to rise
and reclaim their societal space. There is symbolic poetry in that we have chosen a youlgydizatdor to
spearhead this production, Rorisang Mothuba. Last year, she worked as an assistant director on FENCES at th
Joburg Theatre and the Crossroads Theatre in New Jersey.

ROODEPOORT THEATRE YEARS CELEBRATION

Over the next six months, RT will focus on reaching a collective agreement and establishing a clear and well
thought-out plan for the theatreDiscussions have revolved around finding the right balance between preserving
the traditional approach and exploring new ideas and opportunities. As we look forward to the 45th Year
Celebration, we are excited to showcase the new vision for this space.

B

N@NGQAWU%E

£ Row

Wed 22 Jan 2025 to Fri 24 Jan 2025 to Fri 31 Jan 2025 to

Sun 26 Jan 2025 Sat 25 Jan 2025 Sun 16 Feb 2025

E
2
=

17-21 APRIL 2025 /

—
mam \

Sat 29 Mar 2025 Thu 17 Apr 2025 to Fri 25 Apr 2025 to

from 10h00 Mon 21 Apr 2025 Sun 27 Apr 2025

* SOWETO THEATRE PRESENTS

| o)
» Wy

l | DL
.» 1 “ U ]
4l IMGM[‘ e —
: :ﬁt“u URE
Fri 24 Jan 2025 to Feb 2025 to Sat 08 Feb 2025
Sat 25 Jan 2025 Apr 2025 19h30 - 23h00
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MANAKA

DANCING OUT OF

Sat 08 Mar 2025 to
Sun 09 Mar 2025

Sat 15 Feb 2025 to
Sun 16 Feb 2025

CAKE
TOPPER

' NATANIEL

Thu 13 Feb 2025 to
Sun 16 Feb 2025

-
—-——
—

Mon 24 Feb 2025 to
Thu 27 Feb 2025

CONCLUSION

N/

o 7‘\ MRS SOWET®

DANCE BEAT - [

Sat 15 Mar 2025
from 17ho0

JOBURG Cl-'o
BALLET (7’

THREE BALLETS

REANM

BAPES

Fri 28 Mar 2025 to
Sun 06 Apr 2025

| want to take this opportunity to extend my gratitude to the Board for their continued trust in my leadership
and efforts of taking Joburg City Theatres to new heights

To EXCO, MANCO and all JCT staff, let us continue to achievhiggsaand make a positive impact to the City
of Johannesburg.

xECUve Officer

@ Mdunari-Ngema

Nall:i
Chief

Jaburg Theatre (SOC) Ltd

e ———————
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Total Revenue
R154.9million

A Up by 7% vs budget
A Up by 8% vs year-on-year

Operating Expenditure
R152.6 million

A Up by 59% vs budget
A Up by 9% vs. year-on-year.

invoices paid within 30 days of
invoice/statement date
100% Actual
® |n line with target
® In line with prior year

Number of S MME 6 s
175 Actual
A Up by 17% vs target
A Up by 9% vs. year-on-year.
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Earned Revenue
R52.2 million

Up by 26% vs budget
Up by 15% vs year-on year

% spent on capital budget
R10.4 million

Up by 52% vs budget
Down by 22% vs. year-on-year.

% Resolution of AGSA audit
findings
100% Actual
® |n line with target
™ In line with prior year

% of procurement spend on
SMMEG6s agains
procurement expenditure
62% Actual
A Up by 2% vs target
Down by 14% vs. year-on-year.
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Proportion of earned income
34%/66%

A Up by 26% vs budget
A Up by 15% vs year-on-year

% spent on repairs and
maintenance
8% Actual

A Up by 3% vs target
Down by 4 % year -on-year

% Resolution of Internal audit
findings
94% Actual
A Up by 64% vs target

Down by 3% year -on-year

% of procurement spend on
BBBEE against total
procurement expenditure
75% Actual

" In line with target
v Down by 11% vs. year-on-year.
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Earned Revenue
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m Actual Quarter Two m Budget Quarter Two
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Actual Mid-Year Budget MidYear @ Variance %
2024/25 2024/25

Rental of facilities 4 384 2681 63%
Hospitality and Catering Services 28314 24446 15%
Interest received from investments 4965 3 560 39%
Arts Alive 4 937 3178 55%
Inhouse stage productions 5753 6 902 -17%
Ticketing services 888 521 70%
Management Fees 54 0 100%
Other income 237 270 -12%
Discretionary Grant: Cathsseta 2876 0 100%

Total income 52 260 41 558 26%
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Key Revenue Insights

Analysis of significant variances between budgeted and actual figures
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1. Employee related costs (44%he unfavorable variance in this line item was primarily due to the
approval from the Mayoral Committee and Council for the implementation of PFA notches as a
transitional step to align parity within the City Group. PFA payments to eligible employees were
implemented in August, retroactive to July 1, 2024. The variance was also affected by the core
operations of the theatre. Furthermore, the City of Johannesburg metro introduced additional
allowances for insourced employees, including night shift, Sunddy, sind danger allowances.
Additionally,anomalyexists between the contracted working hours of employees, who are on a five
day work week, while the theatre operates seven days a week, resulting in extra costs such as overtime
for weekend shifts.
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Revenue Trend
mmm Revenue —— Revenue Growth
R180,000,000 25%
R160,000,000 20.5% R154,938,962
R139,7%0,580 R143,449,590
R140,000,000 150
R145,964,655
R120,000,000 R
R107,433,078 RO7.816.434 10%
R100,000,000 |
5%
R80,000,000
0%
R60,000,000
R40,000,000 -5%
R20,000,000 -10%
RO -15%
2020 2021 2022 2023 2024 2025
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Revenue Mak&Jp FY 2024/25

Ticketing services
~1%

___ Rental of facilities
Arts Alive 3%
A 3%
‘\ Inhouse Stage
Other n‘?&&%‘éc“on

Subsidy
66%

20 4%

Interest
3%
m Ticketing services = Catering services = Rental of facilities = Arts Alive
= Inhouse Stage Productiim1 Other income = |nterest = Subsidy

e —————
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Subsidy as % of Revenue

2025 | ¢ o
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2020 | co <%
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Revenue vs Expenditure Growth

mmm Revenue Growth Total Expenditure Growth

25.0% 40%
20.0% 20%
15.0% 0%
10.0% -20%
5.0% -40%
0.0% -60%

-5.0% -80%

-10.0% -100%

-15.0% -120%
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Employee Related Costs as % of Revenue
48%
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Revenue to Surplus FY2024
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Cashflow analysis
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¢tKS Syosilie SaitloftAaKSR mc I 0e2¢ddOSYaTHa2 NR (i K §LIO &NKE
I O2YLX Se2y NIGS 2F cdx o

LyadzaNy yOS wSySstt yR /flAYa

14 2F om 5SOSYOSNI HAHNYE GKS W20dzNB / AdGé ¢KSFEGNBa A
YR 22N AyadzNI yOS LR2NI2ftA2ad ¢KSNBE 6SNB YRRSIYNIAR
dzy RSNJ NBGA S

[ T LAGEE 9ELISYRAGIINB 6/ !t 9.0

W/ ¢ SEOSSRSR Ada GFNBSG o6& aLSyRAYy3I pw: 2F AdGa OF |
GKS /AGeda YISSREKS Q2LIF@H f SiSHIAATIK O § ONBIAaIdzRI FINR 2S5O

t SNF2NXYIFyOS KAFGKEASKIBYRTWIVEDYNEA0dzZNE t KAf KF NY 2y AC
W26dzNEH . FftSd bt/

W2 6 dzNH FffSG &adz2oYAYGSR Ada Fyydzt YIFyF3aSYSyid 002
W2 o dzNH FfftSG A& NBLR2NbBYy3I I RSUOAG 2F wppnY |yR Kl
Revenue vs Profit/Loss
7,000,000 70%
R6,004,314
6,000,000 60% 60%
5,000,000
- R4,039,210 50%
4,000,000 —_
44% _— 40%
3,000,000
30%
2,000,000
1,000,000 20%
-1,000,000 2025_544,658 2024286,416 0%
=== Revenue === (Loss) Profit for the year Operating Profit/(Loss)
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Net Assets vs Cash EQUIVALENT

1,000,000

R624,805
R463,335
500,000 —_ R159,194
0 _ = =
2024
-500,000
-1,000,000
-1,500,000
-2,000,000 3
-R2,053,699
-2,500,000
W2KIYyySaodz2NH t KAf KFNXY2yA0 hNOKSalN
{drdSySyid 2F UylyOAlrf LISNF2N)¥IyOS
Lyo2YS F¥2NJ GKS LISNA2R FTNRY .2E hYOS Aa SasYFdiSR I
2T wmnId YAfEA2Yyo® . FffS0 ONRBdAZAKGI Ay wmInp YAffAzZy
YATEA2Y @& SaowddicSRY ASIEfLAISAVAdS 45 2yl a2y a | NB SasYlFiGSR
S&aYIUSR Fi wHZoo YAffA2Yy® LyO2YS F2NJ GKS &SHNJAA
¢20Frf 9ELISYRAUGAINE F2N) 0KS RSoOMRAAI SABYWHSRT  AWHYZ
F2NJ GKS &SI MIHAZAM MS aYaAYIHASR/ 2 (82 YS wm>Zo YAffA2y 0SSN
{Gruévéyu 2? Uyt yOAlf L2aAraszy
¢ KS -t ryo0 {KSSUG gl tdzS Aa wdhZdnd YAtLA2WdP @SN LI
uSMEKE¢LmzaSOué§ 2LBNJey3 OFrakK o6lflyOS i om 5S0SY
dzaSa ! OlGdz2l f NB&adzZ G& F2NJ KS UNRG mMn Y2YGKBIWEWRAGAGC
L2aAoa2ySR (i2 O2yoeaydzS aSNBAYy3I W2KI yySaFdmEzNBSdRA Sy O

| dZRA G hLAYAZ2Y

¢CKS (F ok Sf deSdi RIsG1Sa G KS I [dFRSH 2SUINEAD2 VEaK S2 BN ((BK S dza (
HnHoWIMY O £ &St NJ

Financial Year | 2023/24 | 2022/23 2021/22 2020/21 2019/20
Audit Opinion Clean Clean Unqualified Unqualified Unqualified

| 2y Ot dza A a2 NBIRNID | &

L SELINBKaa Y& aAyOSNB GKlFIyla G2 GKS aa/a F2N GKSAN
LI Nb Odzf F NI & GKS ! dzZRAG YR wAaal /2YYAJSSTI F2NIYUiRKSA N
NAVMHY Il 3SYSydod aé | LIINBOAlFIa2y Ffaz 328a G2 GKS 9./
@8SINE YR (2 (G(KS SyoNB YIylF3aSySyid G4SIY tyRUANAE K
LISNA 2R dz®pRSNJ NBOASo

A XK

W dhy
'r il Magubane

chief Financial Officer
Joburg Theatre (SO0 Ltd
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Section 1: Board of directors

The board of directors are the custodian of corporate governance at Joburg City Theatres (JCT) and are
FOO2NRAYy3Ift e NBaLRYyaAotS F2NJ Syadz2NAy3d a2dzyR 02 NLJR
accounting authority of the entity, is responsilita setting the strategic direction of the company in

fAYyS 6AGK GKS /AGe 2F W2KlIyySaodzNH aSIiNRBLRtAGEY
priorities. The City is the sole shareholder of JCT. The Shareholder has the reserved power to appoin
GKS 02FNRZ YR 2y |y |yydzf orarax G GKS Syida
reconstituted.

¢tKS SyidArdeQa O2NILBRNIYGS adNriGS3exr gKAOK Aa ol aSR
the National Development Plan (NDP). Annually, at a strategic planning session between management
and the board, and to which Shareholder represemtadi from Group Governance and the Member of

the Mayoral Committee responsible for community development in the City is invited, the board and
management engage on the operational plans to develop a corporate business plan, and at this juncture,
the plans vill be modelled to anchor the mayoral priorities and the NDP.

I OO2NRAy3Ife&s (GKS 02FNR LISNF2N¥a 2@0SNRAIKG 2y (GKS
budget, and through the Remuneration, Social and Ethics Committee (Remsec), the economic
O2yiNAROGdziA2ya | a ¢Sttt | & iidoSonaoRidyldnd thelewicdhnizitin2 ¥ 0 K
general.

W/ ¢ Q& cefpbnkible fok &nsuring that the company maintains a sound corporate governance
framework and that the framework is institutionalized, through upholding the provisions of the
Companies Act, municipal legislation and all relevant laws and regulationsadghplio JCT as a company

and municipal entity. Through the diligent exercise of its fiduciary duties and the performance of its
oversight duty, the board supports JCT to be an efficient and effective external mechanism for the City
for rendering servicealivery in a transparent manner.

¢KS {KFENBK2f RSNJ adzLJLI2NIia W/ ¢ G§KNRdAzZAK (GKS LINE QDA A,
continuous existence as a going concern. In addition, the Shareholder continues to foster an
environment for longterm investment and financial sustainabijlias a way of supporting JCT in the

delivery of its mandate in accordance with section 152 of the Constitution of the Republic of South Africa.

In accordance with Chapter 10 of the Constitution, JCT is mandated to maintain a high standard of
professional ethics and the board is responsible for safeguarding the maintenance, promotion and
inculcation of a heightened ethical tone in the entity. Ae thustodian of corporate governance in the
entity, the board accounts to the Shareholder.

The Chief Executive Officer (CEO) as the accounting officer is responsible for providing guidance to the
company on the integrity, ethics and professional conduct expected of public servants, and the designing
of the appropriate policies to support the etfal principles and practices at JCT.

The board is assisted and guided by the Company Secretary in discharging its fiduciary duties, as well as
pertaining to board processes and the manner in which the board should discharge its fiduciary duties.
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From 1 Jly 2024 up until the 31 July 2024 the board was made up of the following directors:

Mr. Godfrey Katsana (NeBxecutive Director (NED) and Chairperson
Ms. Bonga KweyarmdED

Mr. Thapelo ChokobarRED

Ms. Delisiwe Maben&lED

Ms. Johanna Mapekb ED

Mr. Thembinkosi Mbed&ED

Ms. Ziyanda MncanellED

Mr. Ben MothupiNED

Ms. Pamela NdlovdNED

Mr. Orapeleng RamagaddED

Mr. Sbusiso XabBED

Ms. Xoliswa Ndunesilgema (CEO and Executive Director)
Mr. V. Magubane (CFO and Executive Director)

= =4 =8 -4 -8 _8_4a_48_2_-48_-9_-49_-2

Following the Annual general Meeting held on the 31 July 2024, the new board composition is as follows:

Mr. Godfrey Katsana (NeBxecutive Director (NED) and Chairperson
Ms. Pamela Ndlovu (NED)

Mr. Sbusiso Xaba (NED)

Ms. Bennice Dollie (NED)

Ms. Sherray Petersen (NED)

Ms. Candice Savage (NED)

Ms. Andile Ledwaba (NED)

Ms. Bonga Kweyama (NED)

Mr. Orapeleng Ramagaga (NED)

Mr. Rabone Moripe (NED)

Ms. Virginia Magale (NED)

Ms. Xoliswa Ndunesigema (CEO aritkecutive Director)
Mr. V. Magubane (CFO and Executive Director)

=4 =4 = =4 - -8 -8 -8 -8 oaoa s

During the period under review, the board nfete times on the following date:
23 July 2024, Ordinary Board Meeting

29 August 2024, Special Board Meeting

16 October 2024, Ordimg Board Meeting

29 November 2024, Special Board Meeting

04 December 2024, Special Board Meeting

=A =4 =4 -4

The following matters, amongst others, were discussed at the ordanadyspeciaboard meeting:

JCT 20225 PerformanceReport,

JCT 20225 Financial Performance Report,
Key Controls Dashboard Report,

Status on internal and external audit findings,
Human Resources Management Report,
Approved the review dfiRPolicies,

Social and EthigSommitteeReport

The Audited Annual Financial Statements, and
JCT 2023/24tegrated Report

=4 =4 488 _8_9_92_-9_-2
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Section 2: Board Committees

W ¢Qa o02FNR KIFa (g2 o6uH0O O2YYAlGSSa 6KAOK KSf L)
Renuneration, Social anéthics Committee (REMSEQR the Audit and RiskCommittee (ARC).The
committeesoperatethroughapprovedterms of references

Audit and Risk Committee (ARC)

JCT has established an audit committee in terms of section 166 of the Goeatnment: Municipal
Finance Management Act (the MFMA). The audit committee is also charged with oversightroattesk
henceit is called theaudit andriskcommittee.

l O0O2NRAYy3If & GKS !'w/ A& OKLF NHS Reongd, gdvernadSeNFhRdsINY A y 3 7
management policies and processes. It is therefore the responsibility of the ARC to provéithand
the Shareholder with independent counsel, advice and direction on identified risksskmlanagement.

The ARC provides oversight on amongst other areas, the financial reporting process, the internal and
external audit processes, the company's system of internal controls and compliance with laws and
regulations. Regarding risk oversight, the audit committee performs oversight on the programs and
policieswithin JCTo prevent andidentify fraud.

LY FRRAGAZ2YZ GKS !'w/ A& NBalLRyairofS ¥F2NJndigdi SgAy3
reporting, assumptionsand judgmentsmadein preparingthe financialstatements,includingthe effects

of alternativeGRAP methods.

In discharging its responsibilities, the ARC is guided by legislation and its board approved terms of
references.

Three (3) members of the ARC are independent members, and they do not sit on the board of JGUQ and t

(2) independent audit committee membevgere re-appointmentby the Shareholdeat an annualAGM in

July 2024.

C2NJ 0KS LISNA2R dzyRSNJ NBS@ASgs GKS SyidAde amembedzRAG |
up to 31 July 2024:

Mr. Orapeleng Ramagaga (NED and Chairperson)

Mr. Ben Mothupi (NED)

Ms. Ziyanda Mncanca (NED)

Mr. Elfas Muhauli (Independent Audit Committee (IAC) member)
Adv. Sarika Singh (IAC member); and

Mr. Thomas Sbangwana (IAC member).

= =4 =4 -4 -4

And of 01 August2024 (G KS Sy dAGeQa | dzRAG |y R NR &membersywith i G S S
two (2) IAC members, after the third IAC member resigned

Mr. Orapeleng Ramagaga (NED and Chairperson)
Mr. Rabone Moripe (NED)

Ms. Virginia MagaléNED)

Mr. Elfas MuhaulfIAC memberand

=A =4 =4 =4
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1 Adv. Sarika Singh (IAC member)
The ARC mdour times duringthe period under review on the following dates:

18 July 2024, Ordinary ARC meeting

28 August 2024, Special ARC Meeting

15 October 20240rdinary ARC Meeting

27 November 2024, Ordinary ARC Meeting

= =4 =4 =4

Remuneration, Social and Ethics Committee (REMSEC)

REMSE®@as madeup of the following norexecutive directorsip to 31 July 2024

Ms. Pamela Ndlovu (Nexecutive Director (NED) and Chairperson)
Mr. Sbusiso Xaba (NED)

Ms. Johanna Mapeko (NED)

Ms. Delisiwe Mabena (NED)

Mr. Thapelo Chokobane (NED)

Mr. Thembinkosi Mbeda (NED)

Ms. Bonga Kweyama (NED)

=A =4 =4 -4 -4 4 A

And asof 01! dz3 dz&A . H n H IREMSE®eS m&igipi oftiiedolodving members:

Ms. Pamela Ndlovu (NeExecutive Director (NED) and Chairperson)
Mr. Sbusiso Xaba (NED)

Ms. CandiceSavagéNED)

Ms. Sherray Petersen (NED)

Ms. Bennice Dolli€NED)

Ms. Bonga Kweyama (NED)

Ms. Andile Ledwab@NED)

=A =4 =4 4 4 -4 4

For the period under review, REMSEC thete times orthe following dates:

1 16 July 2024, Ordinary REM3&é&ting
9 27 August 2024, Special REM$§EEting
9 11 October 2024, Ordinary REMSEC Meeting

The table below outlines the remuneration and attendances at board and committee meetings for the
2024/25Midyear.
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The table below outlines the remuneration and attendances at Board meetings and board committees for the 2024y

2024/25Midyear Board Fees
| JOBURGTHEATRE: NON-EXECUTIVE DIRECTORS (NED) AND INDEPENDENT AUDIT COMMITTEE MEMBERS (1AC) |
NAVE OARD | CHARPERSON| GROWP AU ovenance| ADTERSK| ‘Socm aemag W0 | GeNeRaL | LANNNG| omiER | ToTAL
COMMITTEE COMMITTEE MEETING SESSION
- BOARD CHRQTIR_ GAC _ GRGC _ ARC _REMSEC ~— BL _ AGM _ SPS _ OTHER _
Mr. Godfrey Katsana (Board Chair) 80 000.000 6 000.00 18 000.00, 104 000.00
Mr. Orapeleng Ramagaga (ARC Chair) 60 000.00 40 000.00f 10 000.00] 40 000.00 10 000.00] 160 000.00
Ms. Pamela Ndlovu (REMSEC Chair) (SO) - - -
Ms. Bonga Kweyama 60 000.00 24 000.00 84 000.00
Mr. Sbusiso Xaba (State Official) - - -
Ms. Sherry Petersen (August 2024) 48 000.00 16 000.00 64 000.00
Ms. Candice Patricia Savage (August 2024) 48 000.00 16 000.00 64 000.00
Ms. Bernice Dollie (August 2024) 48 000.00 16 000.00 64 000.00
Ms. Andile Victoria Ledwaba (August 2024) 48 000.00 16 000.00 64 000.00
Mr. Rabone Moripe (August 2024) 48 000.00 24 000.00 72 000.00
Ms. Virginia Tselane Magele (August 2024) 48 000.00 24 000.00 72 000.00
Ms. Delisiwe Mabena (State Official) (Resigned - - -
Mr. Thembinkosi Mbeda (Resigned) 12 000.00 8 000.00 20 000.00
Mr Thapelo Chokobane (Resigned) 12 000.00 8 000.00 20 000.00
Ms. Johanna Mapeko (Resigned) 12 000.00 8 000.00 20 000.00
Ms. Ziyanda Mncanca (Resigned) 12 000.00 8 000.00 20 000.00
Mr. Ben Mothupi (Resigned) 12 000.00 8 000.00 20 000.00)
Ms. Sarika Singh (IARC) 32 000.00 32 000.00
Mr. Elfas Muhauli (IARC) 32 000.00 32 000.00
Mr. Thomas Sbangwana (IARC) (State Official) -
[Totals: | 4800000  60000d 4000000 100000  168000.0  112000.04 - - - 2800000  912000.00
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Attendance of board and committee members for the 2024/R&idyear

JOBURG THEATRE: NON-EXECUTIVE DIRECTORS (NED) AND INDEPENDENT AUDIT COMMITTEE MEMBERS (IAC)

NAME

Mr. Godfrey Katsana (Board Chair)

BOARD
MEETING

CHAIRPERSON
QUARTELY

2

GROUP AUDIT|
COMMITTEE

GROUP RISK
GOVENANCE]
COMMITTEE

AUDIT & RISK
COMMITTEE

REMUNERATION
SOCIAL & ETHIC|
COMMITTEE

BUDGET
LEKGOTLA

ANNUAL
GENERAL
MEETING

STRATEGIC|
PLANNING
SESSION

OTHER

2

Mr. Orapeleng Ramagaga (ARC Chair)

4

1

4

Ms. Pamela Ndlovu (REMSEC Chair) (SO)

Ms. Bonga Kweyama

Mr. Sbusiso Xaba (State Official)

Ms. Sherry Petersen (August 2024)

Ms. Candice Patricia Savage (August 2024)

Ms. Bernice Dollie (August 2024)

Ms. Andile Victoria Ledwaba (August 2024)

NINININ][W]|W|w

Mr. Rabone Moripe (August 2024)

Ms. Virginia Tselane Magele (August 2024)

Ms. Delisive Mabena (State Official) (Resigned

Mr. Thembinkosi Mbeda

Mr Thapelo Chokobane

Ms. Johanna Mapeko

PRk |w

Ms. Ziyanda Mncanca

Mr. Ben Mothupi

o I I I I I N (N [N I (SN N (S, I G T (S, I I,

Ms. Sarika Singh

Mr. Elfas Muhauli

QI NG S N

AR INININININ([AIN|IN|[O|O|OO|O]|000 |0 |

Mr. Thomas Sbangwana (State Official)

0

NOTEThe board Chairperson is not a member of any board committee but has a standing invitation to all committees. Indepernt€oiiudtee members only

attend Audit and Risk Committee meetings. Only the Audit and Risk Committee Chairperson attends @GitoQprmittee (GAC) meetings.

The other meetings include the EXCO performance assessments and/or CoJ special meetings.
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Section 3: Compangecretarial Function

The Company Secretary is responsible for quarterly;yaat and annual reports on the governance of the
entity andensuring that statutory deadlinee met.

Contractually, the Company Secretary is responsible for managing all legal and litigation matters within the
entity, as well as for upholding ethics governance, having been entrusted with the responsibility to drive
ethicsawareness in the entity.

Reporting on compliance with the MFMA, MSA and Priority Regulations by the Board of Directors

As expressed in the King IV report on corporate governance and the Companies Act, compliance with laws,
rules and regulations enhances the maintenance of ethical leadership and social responsibility. As legislated,
the board of JCT iesponsible for upholding and furthering a culture of compliance in line with the said
prescriptions.

JCT has adopted a Combined Assurance model, which guides maintenance and monitoring of compliance with
laws and regulations, applicable to the entity. JCT monitors compliance using a priority regulatory register,
which is a measurement tool that identifies the priority legislative provisions and regulatory requirements to
whichJCT shoulddhereto, at the veryminimum.

C2NJ GKS LISNA2R dzyRSNJI NB@ASg> G(G(KS SyGAade &dzoYAGHSF
6Dw! {0 RSLINIYSyG 2y (GKS SyidirideqQa O2YLX AL yOS gAilGK
payment of suppliers within 30 days) and 68 (relating to the incurring of unauthorised, irregular, fruitless and
wasteful expenditure). The reports submitted to GRASor assessmentvould be presentedto the / A (1 @ Q&
governancestructures.
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ComplianceMonitoring and Reporting on Core Legislation

Section 7 (2) of the Occupational Heal
and Safety Act, 85 of 1993 as amendeg

(2) Any direction under subsection (1) shall be accompanied by guidelin
concerning the contents of the policy concerned.

The entity has a health and safety policy
place, which contains guidelines on the
provisions contained in the policy as per
section 7(2) of the Act.

Section 8 (1) of the Occupational Heal
and Safety Act (OHSA), 85
of 1993 as amended

(1) every employer shall provide and maintain, as far as is reasonably
practicable, a working environment that is safe and without risk to the
health of his employees.

Section 8(2) (b) of OHSA

(2) (b) taking such steps as may be reasonably practicable to eliminate
mitigate any hazard or potential hazard to the safety or health of
employees, before resorting to personal protective equipment

Complied employeto employee duties
were in place as guided by the Act.
Emergency drills were undertaken at all
three (3) theatres during the period unde
review

Section 17 (19f OHSA (1) Subject to th
provisions of subsection (2), eve
employer who has more than 2
employees in his employment at af
workplace, shall, within four month
after the commencement of this Act ¢
after commencing business, or fro
such time as the iimber of employeeg
exceed 20, as the case may be, desigr
in writing for a specified period healt
and safety representative for sug
workplace, or for different section
thereof. CompliedJCT has health an
safety representatives

(1) Subject to the provisions of subsection (2), every employer who has
than 20 employee in his employment at any workplace, shall, within
months after the commencement of this Act or after commencing busin
or from such time as the number employees exceed 20, as the case n
be, designate in writing for a specified period health and sa
representative for such workplace, or for different sections thereof.

Complied, the entity has health and safe
representatives.

Section 19 (1) of OHSA

(19) (1) ) An employer shall in respect of each workplace where two or
health and safety representative have been designated, establish or

more health and safety committees and, at every meeting of suq

Compliedthe entity has a health and safe
committee and for the period under reviey
the committee met twice.
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committee as contemplated in subsection (4), consult with the commi
with a view to initiating, developing, promoting, maintaining and review
measures to ensure the health and safety of his employees at work.

Section 3 (4) of the OHSA

Where more than 10 employees are employed at a workplace, the emp
of such employees shall take steps to ensure that for every group of up
employees at that workplace, or in the case of a shop or an offic
contemplated in the Basic Conditioos Employment Act, 1983 (Act No.3
1983), for every group of up to 100 employees, at least one person is re
available during normal working hours, who is in possession of a
certificate of competency in first aid, issued by (a) the SA Red Sonssty;
(b) the St. John's Ambulance; (c) the SA First Aid League; or (d) a pe
organization approved by the chief inspector for this purpose.

Compliedfirst aid training offered

Section 32 of the Local
Government: Municipal Systems A
No. 56 of 2003 (MFMA Circular 68)

"The processes to respond appropriately to fruitless and wast
expenditure are similar to the following three processes outlined for irreg
expenditure: (i) disciplinary charges against officials and political @
bearers; (ii) criminal chargesaigst officials and political offiekearers; and
(iii) recovery of the fruitless and wasteful expenditure from the lig
persons."

Complied. JCT follows the process
reporting UIFW set out in section 32 MFN
and the regulations on financial discipline

All instances of unauthorised, irregular, fruitless and wasteful expendit
must be reported to the mayor, the MEC for local government in the provi
the AuditorGeneral, disclosed in the annual report, and to council
required by section 32(4) ant4 of the MFMA. This disclosure will assis
addressing challenges relating to expenditure control and transpg
reporting in order to strengthen accountability.

Complied. Reporting of UIFW is done to {
board and through reports to GRA
Compliance and through disclosure in t
Annual Financial Statements. Instances
UIFW are also reported in quarterly repol
and the compliance reports presented
i KS Extefid@dExecutive Manageme
team and Group Risk Governan
Committee.

Section 65(2)(e) of the Local
Government: Municipal Finang

Management Act, No. 56 of 2003

The municipality must pay all monies owed by it within 30 days of rece
the relevant invoice or statement

Complied.
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4(3)(a}(b) Local Government:
Municipal Finance Management Act, N
56 of 2003

"Council may not delegate or sutelegate any supply chain manageme
powers or duties; (a) To a person who is not an official of the municipa
and (b) To a committee which is not exclusively composed of officig
municipality"

Complied

Section 85 (1) & section 85 (5) of t
Local Government: Municipal Finan
Management Act and

Regulations Act, No.56 of 2003

(1) Entities must open at least one bank account in the name of the rele
entity. (5)! 0O02dzyGAy3 hFFAOSNA 2F Syida
account

Complied. At weekly EXCO meetings,
CEO reviews transactions in the bank.

Section 86 (1) (a); section 86 (1) (b); §
(2) Local Government: Municipal
Finance Management Act and
Regulations Act, N0.56 of

2003

Accounting officers of entities must within 90 days after entity has open
new bank account submit to municipality the name of the bank where
account has been opened and the type and account number of account

Complied at the time the entity opene
new banking accounts.

The accounting officer must annually before the start of the financial ye
writing inform the municipality of the name of each bank where the en
holds a bank account.

Complied. In the draft Annual Financ
Statements submitted to the City in Augu
204> (KS Syidirideqa
confirmed.

The accounting officer of the municipality must submit that information
national treasury, the Auditor General, and the relevBnovincial Treasur
in writing.

Partially Complied. In the draft Annu
Financial Statements (AFS) submitted to
Auditor General of South Africa (AGSA
August 202> (G KS Sydaade

were reflected in the draft AFS.

Section 87(1); 87(2) & 87(3) of the Log
Government: Municipal Finance

Board of Directors must for each year submit a proposed budget for the ¢
G2 GKS YdzyAOALI fAGeE y2 G4SN (K
financial year

Management Act and
Regulations Act, No.56 of 2003

Municipality must consider the proposed budget and board of directors 1
submit a revised budget 100 days before the start of the financial year.

The Mayor must table the entities proposed budget in Council at the s
GAYS 2F GKS GFrotAy3a 2F GKS Ydzyid

Complied. The 20225 budget was
submitted by the entity and approved &
Council.

Section 13 (1) of the Companies Act, |
71 of 2008

The Companies Act requires all companies to maintain their com

records. A company must at all times have a copy of its Memorandu

Complied. The entity has an MOI and {
secretariat maintains the requisite record
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Incorporation (MOI) and any amendments or alterations to it, as well ag
rules that apply to the company in terms of its MOI. The company is
required to keep a register of its shares and its company secretary
auditor, to the extent that the comany is required to make sud
appointments.

Section 92 of the Companies Act, No.
of 2008

In addition, the company is required to keep the following records fq
LISNA2R 2F aS@Sy o170 @SINAY bw !
detailed information about each director: The full name and any for
names, the identity number orade of birth, the nationality and passport, th
occupation, the date of their most recent election or appointment;

The name and registration number of any other company or foreign com
that the director is a director of; the address for service for that director;
any professional qualifications and experience of the director in the casg
company required toK F @S 'y FdzZRAG O2YYAGQ
presented at an annual general meeting; Annual financial statem
required by the Act; Any accounting records required by the Act;

w b20iA0Sa YR YAydziSa 27F |ff &kl
those meetings, as well as the documents made available to the shareh
Ay NBfllGA2y G2 (K2a$S NBazfdzZiaAzzy]
by the company to sharelRISNBE T w aAydziSa 27F Y
directors, directors committees, or audit committees.

Complied. The secretariat maintai
records of the requisite documents.

Section 33 of the Companies Act, Na.
of 2008

Companies have 30 business days from the date that the entity becom;
to lodge annual returns before it is in n@ompliance with the Companig
Act.

Complied. Annual returns have been fileg

Section 92 of the Companies Act, No.
of 2008

It is mandatory for a public and a stad&/ned company to appoint an auditg
and a company secretary. A public company must appoint its auditors a
company secretary upon incorporation or within 40 business day
incorporation.

Complied. For the period under review tk
entity had a substantive Company Secret
and an Acting Company Secretary.

In terms of legislation, the auditors of th
company are the Auditor General of Soy
Africa  (AGSA) and the auditors ¢
O2yTANN¥SR SOSNR &8
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Section 93 & 3 (3) of the A public or stateowned company must have an audit committee consis|{ Compliedaudit committee hastwo (2)
Companies Act, No. 71 of 2008 of at least three members, unless it is a subsidiary of another company| independent audit committee members
an audit committee that will perform the functions of the audit committee| The audit and risk Committee chairpersor|
the subsidiary. The audit Coitigrd-audit committee has three independel a nonexecutive director.
audit committee members. The audit and risk Committee chairperson
non-executive director.

Committee members must be appointed upancorporation by the
incorporators or within 40 business days after incorporation by the boar
directors. Thereafter, the audit committee must be elected at each an
general meeting. Audit committee members must be directors of
company, meetingte requirements set out in regulations published by {
Minister. The audit committee members must be rexecutive and
independent. Audit committee vacancies must be filled within 40 busil

days.
Regulation 72 (4) in terms of th Stateowned companies, listed public companies and private companies| Complied. JCT has a social and et
Companies Act, No. 71 of 2008 the Public Interest Score (PIS) above 500 are required to have a Soc| committee in place with board approve
Ethics Committee. terms of references. The committee at J

is called the Remuneration, Social 4
Ethics Committee (REMSEC).
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Section 4: Risk Management and internal controls

W/ ¢Qa o62FNR FLILINBOAIFIGSE GKS O02YLX SE AYUiSNRSLISYRSy«
dzy RSNBRGFYRa GKIFGX GKS Oeépporiiniyes, Qitategdy, lbysSiRasdintodel, peiffoimant® & |
and sustainable development are inseparable elements of the process of creating value.

As such, the board is responsible for the governance of risk and for ensuring that the company has an effective
risk management framework. The board has delegated oversight over risk matters to the Audit and Risk
I 2YYAGGSS 0! w/ 0 0KNaeddés. 1 KS ! w/ Qa GSNya 27

lyydzZ ffes GKS 02FNR LI NIGAOALI GS& Ay | NRAa]l lFaaSaay
Assurance Services (GRAS) department. The resultant effect of the risk assessment is the development of a
strategic risk register which is amved by the board and is monitored on a quarterly basis by the board.
Management is responsible for theay-to-day management of identified risks, and the implementation of
identified mitigation actions to prevent the identified risks from occurring, emthe event a risk materialises,

to reduce the negative impact of such risk.

In riskidentification by the board, potential positive and negative risks are discussed and ways of exploiting
and/or mitigating the impact of negative risks employed.

Management, and from an independent point of view, the ARC and Internal Audit assist the board in fulfilling
its oversight role on riskaking activities which the entity should pursue and/or avoid, ensuring the appropriate
disclosure of organisationaltisa Ay GKS SyiGdAadGeQa NBLERZ2NIa FyR Y2yAdz
risk management practises, policies and processes.

In addition, the Board acknowledges the relationship between good governance and risk management practices,
particularly in relation to reputational risk.

During the period under review, compliance assessments were conducted in terms of the Companies Act, the
Local Government: Municipal Systems Act and the Local Government: Municipal Finance Management Act, and
NBL2NIia &dzo YAGGSR G 2rnatck Sommittde, &an furthé Mpodmg tovitie ity of oButyS
group oversight structures, such as the Extended Executive Management Team, Group Risk Governance
Committee, and Governance Cluster, amongst other structures.

Reporting on compliance with the MFMA and MSA by the Board of directors

As prescribed by the Local Government: Municipal Systems Act, the board and the entity fulfilled the regular
reporting requirements to Council, during the first quarter under review.

Over and above, the ad hoc reports requested by the City through Group Governance, JCT reports quarterly to
the Mayoral Committee and Council on its performance in terms of the Service Delivery and Budget
Implementation Plan (SDBIP).
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Johurg

City ot Johannesburg

Group Risk Advisory Services

GRAS Representatives: Oscar Nyakatha, Wiseman Wana and Fikile Dhlamini

Department / Entity: Risk Register

= Reference No.

Strategic Risk register 2024/25

In'l:;im (S Cai] Aggﬁ?s\le Besideatinesidug Risk Interventions/ Actions to improve
Objectives Risk Name Risk Category Root Causes Consequences Current controls Effectiven Effectivene . risk Risk ~ " Action Owner Time scale
Exposur = B T Effectiven Rating | Exposure Owner management of the risk
e ess Factor
Quality performing |Business disruption|External . Power Outages 1. Disruption of 1. Backup generators 1. To procure back up generators for ST
Environment operations 1.2 Intra departmental corporation
2. Threat to financial
sustainabilty due to Partially 20
loss of revenue Effective
3. Destruction of
property
4. Ci
2. Global pandemic service delivery 2. Business Continuity Plan. None 100 2. Continuous Business plan testing CFO Bi-annually
5. Reputational damage
. Budget cut 6. Litigations 3 Mid year budget reviews Partially 20 3. Advance planning
Effective 5
. Unrest 4 . Communications with stakeholders (Communication strategy) Less 60 =
Effective
. Natural Disaster 5. Business Continuity Plan. )
Partially 20
. Criminality 7.1 In-sourced security 4. Engage with Public Safety for JCT safety |CFO Jun-25
7.2 Police visibility in the precinct (IGR) . needs to be included in City Safety Strategy
7.3 Surveillance cameras Partially 40
7.4 Braamfontein Improvement district meetings Effective
7. Water cuts 8. Water tankering in JT Partially 20 5. To procure water tanks for ST and RT CFO Jun-25
|Effective
Affordable access|Inconsistent Socio Economic | 1.High cost of productions and |Loss of revenue 1.1. Different pricing structures based on product and venue. 51 10
to and use of attendance at the need to recover costs. Lack of social cohesion 1.2. Offering a limited number of discounted and/or free tickets to the youth and
theatres by theatre show Loss of theatre senior citizens. (Programme Policy) Partially 20
communities experience 1.3 Marketing Strategy Effective
Ineffective delivery of 1. Implementation of sponsorship policy CO0 Quarterly
Mobilisation of core business objective
2. Effect of the country's 2. Offering a limited number of discounted and/or free tickets to the youth and senior Partially
economic status citizens. 40
Effective
improved brand 3. Lack of exposure of 3. Mobile theatre truck used to take the arts to targeted diverse communities.
recognition and potential audiences to the Less 60 1. Maintain the current controls
awareness of theatre experience Effective )
4. Fear of crime in the area 4.1 In-sourced security € May-25
4.2 Police visibility in the precinct (IGR) Partially 2 1. Engage with Public Safety for JCT safety
4.3 Surveillance cameras Effective 40 g needs to be included in City Safety Strategy CFO
4.4 Braamfontein Improvement district meetings
5. Continuous change in the 5.1 Marketing plan developed for each production
market appreciation of 5.2 Online Customer satisfaction survey
products and generations 5.3 Media partners .
Parl@\ly 40 1. Implementation of sponsorship policy coo Quarterly
6. Limited funding of the Effective
marketing strategy
7. Limited public transport to 7. Afternoon shows .
the theatre at night Partially 40 1. Maintain the current controls
Effective
8. Loadshedding 8. No control None 100
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Good Theft, fraud, and ~ |Regulatory 1. Conflict of interest (Greed, |Reputational damage 1.1 Fraud prevention policy 40 CEO 1. Tested the Fraud hotline and armed COSEC Juk24
governance, corruption requirementrisk  Collusion, Bribery) Finance loss 1.2 Fraud hotline Partially 20 response
financial Assetloss 1.3 Declaration of Interest Effective
sustainability and Negative audit outcome
sound 2. Weak internal control 2. Fraud Risk Assessment conducted annually.
management environment - cash handling / Partially 20
administrative procedures Effective
3. Lack of accountabilty and 3. code of conduct and Gift register in place Partially 2. Conducted fraud awareness compaigns ~ |COSEC Sep-24
consequence management Effective 4
4. Poor work ethics 4. Ethics awareness workshops conducted (Why Partially 0 €
g Effective %
5. Inadequate segregation of I |5.1 Remuneration, Social and Ethics committee g
duties / Inadequate or no 5.2 Job description Partially 10
supervision Effective
6. Inadequate IT access 6. IT Policy in place
control Partially 10
7. Cyber attack Effective
8. Inadequate physical security 8.1 Armed response with CHUB Partially
controls 8.2 ST relationship vith SAPS Effecive 4
10. Approved Financial Management Policies Partially 120
Effective
Good Non-compliance  |Regulatory 1. Various and changing 1. Negative audit 1. Regulatory compliance register / assessment tool monitored. 40 CEO 1. Maintain the current controls
governance, with applicable requirement risk  |legislative requirements to be  {outcome 1.2 CRMP in place Partally
financial legislation complied with 2. Reputational damage 1.3 Compliance policy and framework in place. Effective 40
sustainability and 3. Penalties 1.4 Training and development policy
sound
management Zitlr:wterdezendency Fo the City 2. SAP 4 HANA .
with regards to requirement on '
A < Partially 3
MSCOA compliancy '% Effecive 40 E
3. Inadequate assessment of 3. Quarterly reporting to oversight committees on compliance. Partaly
compliance risk 3.2 CRMP Effective 40
Partially
Effective 0
Provision of Limited Human Capital |1. Limited in-house production |Limited opportunities 1. Applied Performing Arts and Arts Management partnership with WITS 40 CEO |1, Introducing theatre to communities through [COO Quarterly
opportunities for |programmes to absorb newly trained for new entrants Partially outreach programs
40
the youth, available for newly practitioners Effective
including future  |trained Arts
arts; theatre Practitioners 2. Weekly drama workshops Partialy 2. Identification of emerging voices Quarterly
practitioners and Effective “ £
entrepreneur < - pr— - m - - - 3 - -
©  |3. Mentoring and upskiling of internal staff in key positioned on in-house productions. |Partially 5 3. Reviewed youth and community Sep-24
* Effective 4“0 % development strategy
2. Limited budget 4. Skills transfer programme. Partially
Effective 40
5. Learnership programme Partly ©
Effective

6. Youth and community development strategy
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Section 5: Sustainability Report
Sustainability Vision

JCTollows the sustainabilityvisionof the City,whichis codifiedunderthe Mayoral priorities with a specific
focuson the following that applydirectlyto JCT:

Financiakustainability;

Goodgovernance;

SmartCity;and

Sustainableservice delivery, with a focus on delivering high-quality and reliable servicesto all
residents, witha particularemphasison historicallyunderservecdareas.

= =4 -4 =4

During the period under review, the gas generator which JCT procured anddtddery of in the priofinancial
year went live andit functions 99%owing to the resolving of the softwarthat will allow for the remote
operation of the gas genator. The gas generator was an intervention BT to ensure amninterrupted
power supply during the staging of performances at Joburg Theatreinftiasive furthers the sustainability
vision of the City in that it ensures financial sustainability, a smart citysasiginableservice delivery.

Stakeholders Report

JCT engages its stakeholders through ensuring continued accessibility, education, partnerships and co
production opportunities.

The followingstakeholdersaid JCT in meeting its mandate:

ApplicableStakeholder StakeholderReportingRequirements& Manner of Engagement
GovernmentDepartments, | The entity is committed to delivering its services with care, empg
LocalGovernmentandCoJ | and concern fortheweld SAy3 2F GKS Sy iGaAd
line with the S v (i Malu@sof ®ignity, Ubuntu, Professionalisnand
Agility.

Artists, practitioners and| Opportunities are continuously provided to artists in support of
Organised Performing Arl creating work, performing, increasing accessibility, facilitating
bodies partnerships and co-production opportunities, incubating youth
projectsand addressingyouth unemployment.JCTis an active
memberof PANSAthe PerformingArts Networkof SouthAfrica.
Funding  Partners /| In support of its value proposition for innovation, the entity is

Business constantlyidentifying strategicpartners,for effective service
delivery.

Professional service| Continuous effort is put towards strengthening enterprise

providers, contractors and | development and support, improving contract negotiation,

suppliers management and reporting, compliance to fair supply chain
managementprocessesandtimeouspayment for work done as
legislated.

Media ¢ KNRdzZAK (KS Sy xamindhicatiov Istiddedy, (I

listens, engages, reviews its operational model, brands, mobil
motivates, promotes, informs and acknowledgests audiences,
patronsandstakeholders.

Patrons/GeneraPublic Live entertainment/programs were staged across the three (3
theatres under review during the migear period The details of
programmingare set out in the service delivery section of this
report.
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Board The entity fulfilled its reporting requirements to the board in terof
legislation and the City of W2 0 dzKeBv&rdance Framework
Furthermore, in accordance with the King IV Code on Corg
Governance. JCT has a Governance Framework that was appr(
the Board.

Employees Employeesrevaluedin JCTandtheyaresupportedby anEmployee
AssistanceProgramdeliveredby LYRA (formerly ICAShroughits
employees, the entity ensures efficient and grdativery serviceOn
a quarterly basisJCT reports on the skills development d@raining
interventions that will have been offered to its employeéthe
reporting is coveredunder the humanresourcesmanagement
sectionof thisreport.

Section 6: Anticorruption and Fraud (Fraud Prevention)

W/ ¢ Q& CNJIJ dzR t NB @Sy andl approveddyfthe BaardEhe policNEBgdlateS mécRanisms for
detecting and combating frauend the consequences for addressing guilty conduct. JCT also has a Code of

Conductapplicable to all staff members, whicpecifiesthe conductS ELISOG SR 2F GKS Sy (A
conduct that is not tolerated. JCT observes zero tolerance to fraud and corruption.

The policy contains mechanisms for reporting fraud and corruption and where to report, including a fraud
LINB@SyGAz2y K2UfAYyS YIylFr3aSR o0& G(KS /AieQad DNRdzLJ C2 N

Through ethics awareness workshops, the entity regularly empowers its employees to understand ethics
governance, ethical conduct and how to report unethical conduct. During the period under review, ethics
g NBySaa ¢2N)] aKz2Lla ( 2hgeg (3)ibkdiredSanel) dBuig T hedtrs, Sowsty Thaatre Q 3
YR w22RSLR22NIZ | & 7| Cokdady Becietar@nhd egal] Bhkdydrsees thecomtent W/ ¢ G
development for ethics governancghe Ethics Workshops are conducteih the assistance othe Ethics
Ambassadors duly appointed in all thréneatres, under the guidance of the Company Secretafyovernance

Intern alsocarries out ethics awareness workshoas part of professional developmenThe board and
executive management also received ethics training durinditeequarter, facilitated by the Ethics Institute of

South Africa. The training was rolled out to empower the board and executives on understanding ethical

f SFRSNEKALE GKS o02FNR FYR YIylF3aSySyiQa NRfS#ialAy R
ethical dilemmas, amongst other things.

Litigation Report

No new litigation claims arose during the period under review. The erggglved theBosch family matter
during the period under review. The cause of action arose in 2016, but the summons wasmelyon the
entity and the City in 2018. The matter relatesto a claim by a minor child who fell with her father inthe
OrchestraPiton the 8" of October2016.Thematter has been resolved out of court with a settlente

JCTmanagesthis matter through the / A Gis@anceappointed lawyers. The claim has been settled to an
amount of R7.1 million.
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The table below discloses thilidyear remuneration of executive management:

EMPLOYEE COST BREAKDOWN

Met Salary

PAYE

SDL

UIF

MEDICAL AID

PEMSION

THIRD PARTIES

Leave Accruals & Bonus Provisions

Staff Accounts, CFO Savings, Gym & Year End

EMPLOYEE RELATED COSTS
Salaries & Wages
Board Fees included in Employee Cost

Chief Executive Officer

Annual Remuneration

Performance Bonus

Contributions to UIF, Medical Aid & Pension
Leave Encashment; Acting, Cell & Data Allowance

Chief Financial Officer

Annual Remuneration

Performance Bonus

Contributions to UIF, Medical Aid & Pension
Leave Encashment; Acting, Cell & Data Allowance

Chief Operating Officer

Annual Remuneration

Performance Bonus

Caontributions to UIF, Medical Aid & Pension
Leave Encashment; Acting, Cell & Data Allowance

Company Secretary

Annual Remuneration

Performance Bonus

Contributions to UIF, Medical Aid & Pension
Leave Encashment; Acting, Cell & Data Allowance

2025
37123,077.61
13,082,57477

743011.23

617,511.02

3,613,469.00
9,711,411.88

728,991.88

6,774,5688.26

286,112.35

72,680,748.00

2025
72,680,745.00
912,000.00

73,592,748.00

2025
1,494,096.94
387,481.83
18,405.58
87.708.14

1,987,692.49

025
1,172,823.96
235579.27
13,679.50
6827572

1,490,358.45

2025
1,300,801.14
336,609.32
15,925.76
83,894.16

1,737,230.39

2025
661,794.86
88,319.22
73201

(e

EMPLOYEE COST BREAKDOWN
Met Salary

PAYE

SDL

UIF

MEDICAL AID

PENSION

THIRD PARTIES

Leave Accruals & Bonus Provisions
C0OJ, Gym & Year End Deductions

EMPLOYEE RELATED COSTS
Salaries & Wages
Employee Costs included in Other

Chief Executive Officer

Annual Remuneration

Performance Bonus

Contributions to UIF, Medical Aid & Pension
Leave Encashment; Acting, Cell & Data Allowance

Chief Financial Officer

Annual Remuneration

Performance Bonus

Contributions to UIF, Medical Aid & Pension
Leave Encashment; Acting, Cell & Data Allowance

Chief Operating Officer

Annual Remuneration

Performance Bonus

Contributions to UIF, Meadical Aid & Pension
Leave Encashment; Acting, Cell & Data Allowance

Company Secretary

Annual Remuneration

Performance Bonus

Contributions to UIF, Medical Aid & Pension
Leave Encashment; Acting, Cell & Data Allowance

2024

39,588,997.49
8,522393.39
489,660.12
535,788.60
3,371,525.00
8,443,623.02
651,068.72
2,972122.82

194.421.17
64,769,600.33

2024
G4,769,600.33
976,000.00

65,745,600.33

2024
1414982.78
356,119.14
15,382.14
191,958.65

1,978.442.71

2024
308,640.96
325,856.00

6,368.35

322 41492

963,280.32

2024
143994872
325856.09
5552142
117,468.00

1,938,794.23

2024
34733459
148,269.22

89,436.97

26,355.25

61139603
PAYE 2025 PAYE 2024
Opening Balance 1,350,929 75 Opening Balance 1,061,611.56
Transactions for the Year 13,082 574.77 Transactions for the Year 8,622393.39
Amounts Paid - Current Year (8,380 276.40) Amounts Paid - Current Year (7,113 555.38)
Amounts Paid - Previous Year (1,350,929.75) Amounts Paid - Previous Year (1,061,611.56)
Closing Balance 4,692,298.37 Closing Balance 1,408,838.00
SDL 2025 SDL 2024
Opening Balance 82 885.00 Opening Balance 63 64612
Transactions for the Year 743,011.23 Transactions for the Year 489 660.12
Amounts Paid - Current Year -575,742.70 Amounts Paid - Current Year (409 344 46)
Amounts Paid - Previous Year (82,985.00) Amounts Paid - Previous Year (68,646.12)
Closing Balance 167,268.53 Closing Balance 80,315.66
UIE 2025 UIE 2024
Opening Balance 93,001.00 Opening Balance 8570410
Transactions for the Year 617,511.02 Transactions for the Year 535,788.60
Amounts Paid - Current Year (542 710.72) Amounts Paid - Current Year (449 287 58)
Amounts Paid - Previous Year (93,001.00) Amounts Paid - Previous Year (85,704.10)
Closing Balance 74,800.30 Closing Balance 86,501.02
PENSION & MEDICAL AID 2025 PENSION & MEDICAL AID 2024
Opening Balance 205481559 Opening Balance 1,768 34808
Transactions for the Year 13,324 880.88 Transactions for the Year 11,815,148.02
Amounts Paid - Current Year {11,082 369.44) Amounts Paid - Current Year (9,606,759.98)
Amounts Paid - Previous Year (2,054 815.58) Amounts Paid - Previous Year (1,768,348.98)
Closing Balance 2,242,511.44 Closing Balance 2,208,388.04
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Section 7: Building an¥aintenance

CAPEX
STAGE MACHINERY UPGRADE ACTION TAKEN
1. Personnel Lift 1 Ongoing
2. SSW moaodification 9 Ongoing
3. Training 1 PLC Training was Done
4. Training 9 Drive training can only take place in the

new year. Date to be confirmed

Access Control ACTION TAKEN

5. Waiting on quotation for standalone scanners Received quotes

=

6. Time and Attendance conversion Finance and HR are running tests

=

7. Facial recognition installed at CEO office and| § Done
security gate

8. Facial recognition installed at Hospital@ffice | 1 Ongoing- waitingfor license

9. Lighting booth Mag Lock faulty 1 Ongoing. Cable needs to be replaced.
New Mag Lock was fitted.

Gas Generator ACTION TAKEN
10. Snag list I Ongoing
11. Dummy Load 9 Installed anccommissioned

CCTV ACTION TAKEN

1. New cameras installed in various areas 1 Done
1. Hard drives units upgraded 1 Done

OCCUPATIONAL HEALTH AND SAFETY

INCIDENTS AND ACTION TAKEN

None.

EVACUATION DRILLS AND ACTION TAKEN

JOBURG THEATRE

DATE: 11 November2024

TITLE: Second2") Quarter 2024/ 2025 Emergency Preparedness Evacuation Drill Report At
JoburgTheatre

An emergency preparedness evacuatibill was conductect Joburg Theatre on the 1bf
November 2024. The following information provides details regarding the evacuation process
number of patrons and staff evacuateaind the outcomes and recommendations for future
evacuations.

a) The number of patrons and staff evacuated

The evacuation process was initiated at 08:30 via the emergency evacuation system in the sg
control room and completed at 09:00.
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1 A total d 93 patrons and staff were successfully evacuated to the designated assemblyapg
the Porte Cocére. The tdal time taken toevacuate the patronand staff to the Porte Cochere
3 minutes and 58 seconds.

1 A total of 34 staff were successfully evacuated to the designated assembly point at the lo
Bay. The total time taken to evacuate the patrons and staff to the loading Bay, 2 minutes.

The evacuation teardid not ensure that all staff and patrons were evacuated. 1 patron at Stag
and 4 Kitchen staff members were not evacuated as they were in restrooms.

Based on the evacuation drill, the following outcomes and recommendations have been ident

1 Regular training and drilif?rovide a detailed evacuation proceddioe all staff and ensure
regular drills to familiarize patrons and staff with evacuation procedures and to identify arg
that need improvement.

9 Staff training Train all staff members including security on emergency response procedurg
including evacuation protocols, first aid, and communication protocols.

1 Emergency response tealesignate and train a team of individuals responsible for emerge
responsesincluding evacuation coordination and first aid assistance.

1 Public and performer awarenedsducate patrons and performers about emergency proced
and safety measures through signage, and informational material on the noticeboards.

1 Each department should elect 2 evacuation wardens, 2 first aiders and 2 fire marshals, ar
training should be cafuctedto ensurethat there areNo injuiies/ casualtiesvithin the entire
Joburg, Roodepoodnd Soweto Theatre in order to safely evacuate patrons and staff mem
to the assembly point

By implementing these measures, Joburg Theatre can enhance safilitge risks, and ensure
preparedness in the event of an emergency.

These recommendations are crucial for optimizing future evacuations and ensuring the safety
individuals in emergency situations.

The emergency preparedness evacuation drill conducted at Joburg Theatre served as an img
SESNDOAAS G2 (Said GKS (GKSIFINBaQ SgF Odzd GAaAzy
Evacuation drills are crucial for ensuring the safety and-begtigof all individuals in the event of
an emergency.

Noncompliance with safe evacuation procedures can have severe consequences, emphasizi
need for regular drills, proper training, and ongoing improvements to emergency preparedneg
protocols at Joburg Theatre.
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ROODEPOORT THEATRE

DATE: 6 November2024
TITLE: Second2") Quarter 2024/ 2025 Emergency Preparedness Evacuation Drill Report At
Roodepoort Theatre

An emergency preparedness evacuation drill was conducted at Roodepoort Theatre o' thie O
November 2024. The following information provides details regarding the evacuationsgtdbe
number of patrons and staff evacuated, and the outcomes and recommendations for future
evacuations.

a) THE NUMBER OF PATRONS AND STAFF EVACUATED
The evacuation process was initiated at 10:00 with the aid of air horns by the evacuation mar
and completed at 10:15.
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1 Atotal of 9 contractors, and 28 staff members were successfully evacuated to the Front o
House designated assembly point. The total time taken to evacuate patrons and staff, 2 m
and 42 seconds.

Based on the evacuation drill, the following outcomes/ recommendations have been identifieg

1 Regular training and drills: Provide a detailed evacuation procedure to all staff and ensure
regular drills to familiarize patrons and staff with evacuation procedures and to identify arg
that need improvement.

9 Staff training: Train all staff members including security on emergency response procedur
including evacuation protocols, first aid, and communication protocols.

1 Emergency response team: Designate and train a team of individuals responsible for emg
responsesincluding evacuation coordination and first aid assistance.

1 Public and performer awareness: Educate patrons and performers about emergency
procedures and safety measures through signage, and informational material on the
noticeboards.

9 Air horns not available: Ensure thait hornsare stored with all evacuation wardens and facil
manager.

By implementing these measures, Roodepoort Theatre can enhance safety, reduce risks, ang
preparedness in the event of an emergency.

These recommendations are crucial for optimizing future evacuations and ensuring the safety
individuals in emergency situations.

The emergency preparedness evacuation drill conducted at Roodepoort Theatre served as a
AYLRNIFyYyGd SESNOA&S G2 (GSaid GKS GKSFGENBaQ
readiness. Evacuation drills are crucial for ensuring the safety andbened of all individuals in the
event of an emergency.

Non-compliance with safe evacuation procedures can have severe consequences, emphasizi
need for regular drills, proper training, and ongoing improvements to emergency preparedneg
protocols at Roodepoort Theatre.
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HEATRE

SOWETO T

DATE: 03 December2024
TITLE: Second () Quarter2024/ 2025 Emergency Preparedness Evacuation Drill RePovteto
Theatre

An emergency preparedness evacuation drill was conducted at Soweto Theatre on the 3rd of
December2024. The following information provides details regarding the evacuation process,
number of patrons and staff evacuated, and the outcomes and recommendations for future
evacuations.

a) The number of patrons and staff evacuated

The evacuation process was initiated at 09:00 via the emergency evacuation system in the sg
control room and completed at 093

1 A total of12 staff members and visitors were successfully evacuated to the designated
assembly point at Zone A.
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1 A total of 2 staff and50 visitors were successfully evacuated to the designated assembly
at Zone B.
1 The total time taken to evacuate th&/ visitorsand staffmembersto Zone A and B3 minutes

The evacuation team ensured the safety and orderly departure of all individuals from the Sow
Theatre.

Based on the evacuation drill, the following outcomes and recommendations have been ident

1 The Backstage speakers (dressing rooms), The Yellow, Blue Red theatres, West side Thi
speakersand the Roof speakers are fully operational and audible.

1 Regulartraining and drills Provide a detailed evacuation proceddioe all staff and ensure
regular drills to familiarize patrons and staff with evacuatiwacedures and to identify areas
that need improvement.

9 Staff training Train all staff members including security on emergency response procedurg
including evacuation protocols, first aid, and communication protocols.

1 Emergency response tealesignate and train a team of individuals responsible for emerge
responsesincluding evacuation coordination and first aid assistance.

91 Public and performer awarene€sducate patrons and performers about emergency procedl
and safety measures through signage, and informational material on the noticeboards.

By implementing these measures, Soweto Theatre can enhance safety, reduce risks, and ens
preparedness in the event of an emergency.
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HEALTH AND SAFETY MEETINGS

SFECONE"P) QUARTER JCT HEALTH AND SAFETY COMMITTEE

DATE 12 DECEMBER?24
TIME 1330
VENUE TEAMS MEETING
PROVISIONAL DATES FOR THE 2024/ 2025 JCT HEALTH AND SAFETY COMMI]
ThirdQuarter 11 February 2025
Fourth Quarter 17 May 2025
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SECURITY MATTERS

INCIDENTS ACTION TAKEN

1. No Incidents q

MAINTENANCE

1. Job Cards T Oct-57
1 Nov-487
1 Deccg 215 Omoing

CONTINGENCY MANAGEMENT

1. Sanitizer units \ Still operationakcross all three theatres

Section 8: ICT Governance

In line with King IV, information technology (IT) governance forms an important part of (JCT)
governance structures, policies and procedur#isis crucial that the current and future use of IT is
carefully directed and controlled in order for IT to bigaéd to the business goals of the entity.

IT governance is not just an IT problem; it is at its broadest sense part of the overall governance of an
entity with specific focus on improving the management and control of IT for the benefit of
stakeholders. IT governance spans the culture, organisgtiolicy and practises that provide for the
management and control of IT. Creating an environment where IT governance is an integral part of
corporate governance is critical in ensuring alignment with business objectives, value delivery,
accountability risk management and overall performance management.

For the effective implementation of IT governance, and in order to improve the value of governance
and sustainabilityJCTaligns the strategic framework and IT policy in the following objectives:

Improved value and strategic delivery:
1. Upgrading of Stage Machinery at Joburg Theatre.

The Mandela Stage has undergone its first technology upgrade since 1992, and the massive installation
is now 100%complete. This mammoth engineering design is of a woldds standard, with the
software program created by Macon Systems being one of the largest PLC programs globally available.

The network system is so complex that Mitsubishi's Japanese engineering team has expressed interest
in using this Johannesbumlr 8 SR Ay adlr ftt 1 GA2y & | Fdzidz2NB SEI YL
technology.

2. COJ A647 SAP Business Transformation Programme

JCT is prepared for SAP integration and currently has limited access to SAP reporting mbdules.
complete transition of Sage Evolution to SAP is pending confirmation of project timelines from the

/I AGed A ¢S dzyRSNERGOIYR GKIG a2YS ah9Qa gAff GNIya
Meetings are ongoing betweelCT and the COJ to ensure compliance.
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Connectivity to COJ

JCT leverages MTC's fibre connectivity to link with the Teraco Datacentre, as well as connect all three
current theatre sites. This setup enables eeffective sharing of internal resources, centralizing the
management of user accounts and other resourdaxess to the datacentre supports remote backup
AYFNI a0NUzZOG dzNBEZ SyKIFIyOAy3a 5AaladSNI wSO20SNE LY |y

Ly G(GKS Fdzidz2NBEzZ a¢/ Qad FAO0NB f A Cifyprojestd dnd thelll©OG 2 F I OA f
2024/25 Capex

JCT is currently procuring new server and storage hardware. The servers are undergoing a hardware
refresh cycle, with the BID for new hardware advertised this quarter and set to be awarded soon.

Additionally, the marketing department will receive new NAS storage for archival purposes, in order
to store historical information. The BID for this procurement is still pending supplier selection.

3. Business and technology strategies
Software Licensing

JCT isexploring the integration of Al (Microsoft Copilot) to streamline workflows across various
departments and enhance efficiency in the organisation. The CIO infrastructure subcommittee was
approached to facilitate the meetings between JCT and Microsoftsituds Al integration. However,
these meetings have been postponed multiple times by the committee, which requested additional
time to work on licensing the Al component as per the enterprise agreement. The integration may
only be addressed in Q3 of 2028.

JCT has securditenses for exchang2019 from COJ which is aepequisite for migration from
Exchange 2013 in the cloud. Migratiof the exchange server to cloud will commenceQ8 of
2024/25.

JCT is rolling out Microsoft O¥ive forbusiness under the E3 license agreement to all JCT users.
This item will be a requiremennithe implementation of Alto be rolled out at a later stage.

Risk managemeng, Internet Security

With the implementation of the Microsoft E3 License agreement, JCT has initiated the upgrade process
from Windows 10 to the Enterprise edition of Windows 11. Bhesarupgrade plan was completed

in Q2. In Q3 the outstanding systems, which were not upgradeable, will be replaced with new
hardware. Only a few users at Soweto Theatre are affected.

As of Q4 of the previous financial year, new Server 2022 installations were completed to prepare for
the migration of the services. However, the procesnovingsettings and services from one @S
another is complex and needs to be conductedhwihie least amount of downtimeThe server
migration will continue in Q3.

Server and endiser protection

The Sophos security solution comes with useful #exible options designed specifically to protect
infrastructure and provide safety. The following primary services are provided by Sophos.
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Unified Threat Management.
Intrusion prevention.

Content Filtering.

Firewall.

Virtual Private Network.

E-mail Security.

Browser Security.

Antivirus with Exploit protection.

=4 =4 =4 =4 - - -8 9

During Q1, the COJ sent out a memo mandating all COJ MOEs to install Microsoft Defender and
Sentinel on all servers. JCT is in the process of setting up and installing the software with the assistance
of Microsoft SA as per the enterprise agreement with ©OJ.

The JCBervers will be monitored by COJ moving forward. COJ will be responsible for mitigation.
During Q2 Microsoft Defender was installed on all JCT servers. Hoywewere servers did not accept

the installation. Microsofts working with JCT to find a resolution. In addition, the senwere linked

to Microsoft Sentinel for monitoring.

The collectiorof log information from the Syslog server, that will feed into Sentisil needs to be
completed. JCT is working with Microstaftcomplete the requirements, and work will be ongoing as
of Q3

Network entry point protection

JCT deploys SonicWall Firewalls to all three theatres. The SonicWall TZ series of firewalls is designed
specifically for the needs of SMBs and branch locations, delivering entectaise security, which

detects sophisticated threats, including encryptatiacks, with advanced networking and security
features, like the multengine Capture Advanced Threat Protection (ATP) service wittTReaDeep

Memory Inspection.

JCT Firewall for gateway protection

The following section highlights the protective measures implemented by JCT, including firewalls and
antivirus software:

Wh@SNIBASG 2F /LI dz2NBE ! R yOSR ¢ KNBH AINIzaN P i GAONIB 21yt
| 2y FAIANI GA2Y 2F [/ 2yGSyld CAftGSNAYy3I { SNBAOS w Lyl

Thefirewall serves as the initial line of defence, safeguarding against unwanted elements. However,
additional protection is necessary for remote users or when undesirable incidents occur. For laptops,
it is crucial to have an antivirus subscription that pdes daily updates. Paid antivirus subscriptions
offer superior protection compared to free alternatives.

JCT has implemented subscriptibased technologies that receive regular updates and support from
both local and international channels. Additionally, JCT sends out monthly security advisory emails to
all users, highlighting best practices when dealinghveimails, websites, and external drives. The
advisory emphasizes that users' behaviour often represents the weakest link in the security chain.
Staff members are cautioned about spam or spoofed emails attempting to extract personal or financial
information, emphasizing the importance of exercising caution.
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Ongoing enelser security awareness is a vital aspect of the partnership between JCT and the applied
security technologies aimed at preventing attacks within the JCT environment.

JCT successfully upgraded all Firewalls to the next generation firewalls for all three theatreshduring
period under reviewand the systems are stable and functional.

Operating system and maintenance

JCT completed the Windows 10 to 11 enterprise upgrade and currently replacing a few older hardware
systems from Soweto Theatre that could not be upgraded.

Email scanning and security

Mimecast Securityintroducedto all JCT staff in the previous financial year, has proven éofaduable
tool in enhancingemail security Staff have reported significant reduction in spoofingpam and
other email risksTo maintain the high security standani®vided by Mimecast and to identify any
issues, JCT will contintmonitor the platform.

Network Penetration Tests (Pentest)

JCT conducted a network penetration test and is currently evaluating the results with the service
provider. The test revealed that theetwork could not be penetrated from the outside due to the
firewalls, however some of the key concerns that were identified include the following

Social Media RiskS:here is a risk that users might be using the same passwords for their social media
accounts as they do for their Active Directory accounts, along with their JCT domain email addresses.
This concern will be communicated to staff through security awareeessls. An email notification

has already been sent to all users regarding this issue. The JCT monthly security awareness newsletter
will continue to address password usage and other secteigted topics as ongoing items.

Outdated Security Updates and Patcheékhe penetration test revealed that some systems lack the
latest security updates, which are crucial for mitigating exploit vulnerabilities. JCT uses a WSUS server
to distribute updates and has interns check systems for errors and updates. The servidemmnotéd

that the findings are normal, as not all systems update simultaneously, and offsite laptops connecting
at different times can affect the results. The Windows updates are checked regularly. This task will be
ongoing.

Outdated Softwarein Q1 the pen test identified outdated operating systems on servers, laptops, and
PCs. This was expected as JCT is in the process of migrating servers from version 2012 to 2022,
upgrading laptops and desktops to Windows 11, moving Sage Evolution (AcgoBysirems) to new
platforms, and procuring a new version of SQL Server through COJ. Additionally, updating server
hardware will address the outdated VMware version used as a hypervisor on the primary and
secondary servers. New servers are being procurgehesof the current IT Capex projects. As of Q2

JCT obtained a new version of SQL server from COJ and renewed the VMware ESXi software license
which will address the outdate ESXi issues.

JCT is waiting for the new server hardware to be procured in Q3 before all the Virtual Servers and Sage
can be migrated onto the new platforms and software.

Network: JCT will be collaborating with support teams to implement VLANs on the network to
mitigate the flat network environment. JCT had the opportunity to have a network specialist look at
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the network and awaiting a report on how to move forward. Unfortunately, the tasks at hand are
many and with limited IT staff, multiple projects are overlapping, and this is causing projects to
progress slowly. This item is ongoing.

Other IssuesThe Pentest report highlighted the use of Internet browsers like Firefoxria& aince

their updates are not managed by the WSUS server. The mitigation action will be to discontinue the
use of Firefox. Other technical issues, such as TLS protocol levels, will be addressed to mitigate the
risks. This item is ongoing.

JCT will perform the Network Penetration test twice a year and implement future recommendations
to address the identified areas of concern.

The Pentest report was submitted to the IT steering committee for review during the quarterly
meeting and will be an agenda item moving forward.

4. Business continuity

JCT implemented the latest virtualized systems theologies, which by design enables server
virtualization, reduces the dependency of legacy hardware architecture and reduces hardware costs.
Positive and consistent results with regular Disaster Recovelinge® the datacentre confirms that

the risk of having backup equipment on site has been mitigated by moving the backup equipment to
the datacentre and better protecting our datdCT conducted a successfidd3terRecoverytest in

the presence of interal auditorsin the period under review.

Changes to the BCP are presented to the IT Steering Committee for recommendation as and when
they arise.

5. Current Challenges
The IT Department has been requested to investigate alternatirmirse WiFi services for public
access. JCT will need a free-fiMservice that offers JCT more data analytics that can be used to
promote upcoming events and productions, and to providelke add to our patrons.
6. Smart City
The Smart City is part of the COJ IDP 2Z®1The Smart City Strategy seeks 3 principal outcomes:
A To enhance and accelerate the delivery of quality municipal services
A To enhance the quality of life for all COJ residents, especially youth, women and the poor
A To rectify the longstanding spatial and economic barriers inherited from our apartheid past.
There are 8 different Pillars of the Smart City Strategy.
JCT has focused on the following sets of projesiting to the Smart City.
1) ¢ KS FANROG Riir 76Rah R¢sRient, and\&ustainable COJ
JCT has officially launched the gas generator at Joburg Theatre during Q2£20R8s is a first in
South Africa, in conjunction with City Powergas generator is cost effective, produces less noise

pollution and is more environmentally friendly than a diesel generator. The generator will allow for
productions to take place during load shedding. In addition, extra power will be used by City Power to
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assist the power grid during peak periods. JCT has contributed to a green energy that will promote a
Green, Resilient, and Sustainable City of Johannesburg.

2) ¢KS a4802yR 480 2 ¥ PilaNngDeitOdbirg & Smart Geedmhée /| h WQ &

Tickets for all JCT productions are readily available online, accessible through desktop computers,
mobile devices, and our call centre. Patrons are not required to purchase tickets in person; instead,
they can easily download tickets to their mobile phen¥irtual tickets can be scanned at the theatre
entrance to gain access to our productions. JCT is committed to embracing any new technologies that
can enhance the overall experience of our valued theatregoers.

Elevating Our Stage and Venuenhancements and Upgrades to the Nelson Mandela Stage

The technology utilized on the Nelson Mandela stage had reached the end of its operational life, with
suppliers no longer able to provide support. Securing replacement parts became an impossible task.
In response, JCT invested in a comprehensive upgradieeoNelson Mandela stage equipment,
replacing outdated DO&perated systems and controllers with stad&éthe-art PLC technology. These
stage equipment improvements, combined with ongoing enhancements to our sound and lighting
software and equipment, brip our stage facilities up to date with the latest smart technologies,
transforming it from a nosserviceable state to a fully functional one.

In addition to these physical stage upgradd§€Tpursued cosefficiency by transitioning from
traditional physical stage sets to digital sets through the acquisition of digital screens. These digital
screens replace the bulky and costly traditional set designs, allowing for quicker scene changes and an
enriched theatrical experience. Additional media players have been purchased to allow for maximum
use of the AV facilitates on stage.

Theatre productions and the communitiesThe citizencentric approach

Citizen centricity is an approach in which citizen participation, through the explicit or implicit
expression of their needs by different means, plays an essential role in the design of strategies. Joburg

City Theatres align our strategy with being citizemtric by taking the theatre productions to the
O2YYdzyAiled ! Y20AfS adGFr3aAS Aa Fdzte SljdzA LIISR S A (K
address the inequalities for citizens who do netessariljhave the means of traveling to othieatre

buildings. Communities can experience a theatre production in the areas close to home. The theatre

truck can be deployed to stadiums, schools and other areas which can be utilized as venues.

COJ and the Smart City

The CIO Forum activedupports Smart City concepts and acts as a filter for ideas from the COJ Smart
City Office, which are then conveyed to COJ entities through the forum.

JCT consistently submits reports and completes templates as requested by the Smart City Office.
Although JCT has already invested a significant amount in upgrades and services aligned with Smart
City initiatives, budget constraints, due to budget cuts, rhader the progress of adopting new
technologies. With regards to the Smart City Services Dashboard, JCT does not fall within the scope of
essential services. However, JCT remains an active and enthusiastic participant in certain Smart City
pillars, albdiwith limitations.
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Section 9: Compliance with Laws and Regulations

To ensureaccountability and governance arrangements are in place, Section 121(2) (c) of the MFMA
supports the requirements of Section 18(1) (d) of the MSA: information on matters of governance
should be communicated to communities. This should, according to Se@k(d) (a) of the MFMA

and 46 of the MSA be undertaken through the compilation and publication of the Annual Report. The
purpose of such an annual report is to promote accountability to communities for decisions taken by
the Council and matters relating administrative structures, throughout a financial year.

The board of directors embraces the principles of corporate governance and considers these as the
underlying philosophy in creating organisation excellence at all levels within JCT. The board of
directors and the Executives recognise and are committeeqrinciples of openness, integrity and
accountability advocated by the Code of Corporate Practices and Conduct in the King Report. The
board remains steadfast in maintaining high standards of corporate governance and implementing
corporate governance rpnciples, policies and practices. Through this process, the City of
Johannesburg Metropolitan Municipality as a sole shareholder and other stakeholders may derive
assurance that the entity is being ethically managed according to prudently determined risk

LI NI YSGSNB Ay O2YLX ALyYyOS 4AGK 3IASYSNrftfte | OOSLIC
compliance with King Code on Corporate Governance forms part of the mandate of the COJ group

audit committee. The board is satisfied that the company has cechplith all legislation relevant to

or affecting the company, as well as all regulations and codes of practice.

¢KS /AGeéQa DNRdzZL) wAial FyR ! aadaNI yoS { SNBAOSaAaQ oD
on a monthly and quarterly basis.

On a quarterly basis, the entity reports to the ARC, Board and the City (through GRAS) on compliance
with the priority regulatory register, which is a tool identifying the MFMA, the Companies Act and the
Occupational Health and Safety Act and RegulatiBBsof 1993) and (181 of 1993) as the primary
compliance pieces of legislation for purposes of reporting.

In addition, a corporate governance checklist in terms of King VI and compliance against the checkilist
gl a F2NJ GKS FANRG GAYS RS@OSE2LISR IYyR NBLRNISR 2y

Statement of Compliance

The board is responsible for ensuring that the entity complies with applicable laws and adheres to
binding rules, codes and standards.

The board is committed to good corporate governance, which promotes the interests of all JCT
stakeholders, upholds the principles of accountability, effectiveness, transparency, efficiency and
LJdzof AO O2yFARSYOS Ay (GKS SyidAraiteQa 2LISNIOGAZ2Yyad

Accordingly, the board has established corporate governance instruments which provide a framework
for the effective governance of the company and which comply with the laws and regulations
applicable to JCT.

JCT strives for the highest standards of corporate governance as adopted in King IV Report. The Board
2F RANBOG2NAR KFra AYyO2NLRNIGSR GKS /AGe 2F W2Kl!
Protocol) in its Board Charter, which inter alia regulatesetationship with the City of Johannesburg
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as its sole shareholder and parent municipality in the interest of good corporate governance and good
ethics.

The Protocol ipremised on the principles enunciated in the King Report for Corporate Governance

for South Africa. The Company steadfastly consolidated its position in respect of adherence to the
YAY3 L+ NBLRZNI 2y / 2NLI2NF GS D2 @8l Mifdnce)is lime withv/ ¢ Q& |
the principles set out in the King IV Report. Ongoing steps are however taken to align practices with
0KS wSLE2NIQa NBO2YYSYRIFIGAZ2YA |yR GKS .2 NR 02y
company improves its Corporate @Gnance.

Compliance is an integral part of good governance, providing assurance on the effectiveness of the
control environment through the Audit and Risk Committee.

Subsidiaries or associations with other companies including trusts
There are no subsidiaries or trusts in which Joburg City Theatres is a participant.
Timeous notification with respect to resolutions to its members

Minutes of the meetings of the Board of directors and its subcommittéesluding resolutions are
to be circulated to members of the Board within 21 days following a meeting.

Financial Irregularities
No financial irregularities reported for the quarter under review.

Report on Resolutions passed with the Registrar of Companies beyond expected time frame
There have been no resolutions passed with the Registrar of Companies beyond the expected
timeframein the period under review.

Report of the documentation procedures and processes
Minutes and appropriate minute books are kept for all meetings of the Board of directors and
subcommittees.

Internal Audit Function

JCT outsourced its internal audit function in terms of section 165 (3) of the MFMA to the Group Risk

and Assurance Services GRAS from the shareholder. GRAS has a specific mandate from the Audit and
Risk Committee and independently appraises the adequatyRa SFFSOUGA OSySaa 27F
systems, financial internal controls and accounting records, reporting its findings to the Auditor
General as well as the Audit & Risk Committee. GRAS interacts with the Chief Financial Officer, and
reports to the Audit ad Risk Committee on a functional basis and has direct access to the Chairperson

of the Board.

TheJCEQ AYGSNYLFE | dzRAG O2@0SNI3IS LIXILYy A& o0FasSR 2y |
The coverage plan is updated annually, based on the risk assessment and results of the audit work
performed.
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Corporate Ethics and Organisational Integrity
Code of Ethics

The board provides effective leadership based on a principled foundation and the entity subscribes to

high ethical standards. Responsible leadership, characterised by the values of responsibility,
accountability, fairness and transparency, has been a mefinharacteristic of the entity since the

O2YLI yeQa SaidlotAakKYSyld Ay wnnno

The fundamental objective has always been to do business ethically while building a sustainable
company that recognises the sheand longterm impact of its activities on the economy, society and

the environment. In its deliberations, decisions and awtiothe board is sensitive to the legitimate
AYyGiSNBaGa yR SELISOGIGAZ2Yya 2F GKS O2YLI yeQa aidl |
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applies to all directors and employees. The Code is regularly reviewed and updated as required to
ensure it reflects the highest standards of behaviour and pifeglism.

Upon commencement of employment, all new employees receive a contract of employment and a
Policies and Procedures Manual and sign acknowledgment of receipt of both documents. The contract

of employment contains clauses referring to the Code of Conductyedlsas other Policies and
Procedures applicable to all employees. A copy of the signed contract, together with a document
adrdAay3a GKIG GKS SYLX 28SS KIFa NBOSAOSR GKS t2ftAC
personnel files.

The Policies and Procedures Manual is updated on a regular basis by the Governance department in
consultation with other departments. The updated policies are communicated with management as
well as all employees; thereafter all employees receive copligheoupdated policies and sign an
acknowledgement of receipt.

LG A& GKS NBalLkRyaioAfAde 2F GKS (GKSIFINBQa KSI Ra
I/ 2YLIl yeQa [/ 2RS 2F [/ 2yRdzO0 Ay 0O2yedzyOiArzy gA0K
O2YYAlGuGAY3a + oNBIOK 2F (KS |/ 2dfiirdn toasisterd Radne2 ¥ / 2y
by management, in accordance with the Disciplinary Code and Procedures. Joburg City Theatres
service providers, suppliers and trade partners are subject to the Code. It is the opinion of the Board

of directors that the comany complies with the highest ethical standards in all matters of business.

Register of Directors interest in contracts

Directors of the company are continuously advised to declare any interests they hold in any contracts
that the company might enter into. To this end, the directors are supplied with a form on which to
declare their interests and declared interests arerttentered into the company register. There has

not been any material interest declared as at the date of this report.

Report on the prohibition of disposal of assets contained in Section 115 of the Companies Act
No assets as contained in Section 115 were disposed.

Compliance Monitoring and Reporting
JCThas established and maintains a system of risk management in accordance with the provisions of
the Municipal Finance Management Act, the King IV report on Corporate Governance and Risk
Management Standards as applicable.

JCTMid-YearReport 2024/25 Page84



Oversight over the governance and management of riskdfiis carried out by the Audit and Risk
Committee which is a sutommittee of the Board of Directors. The Audit and Risk Committee meets

on a quarterly basis (or as regularly as may be agreed between the Board and the Committee) and

operates in accordance thian approved term of reference.

Risk Management Framework and Policy and the Compliance Advisory and Assurance Framework

1 The entity is usin@roup Risk Management Framework and Policy

T { AYAf I NI @ompliaghéeFramedvelk aligned to the CoJ Group Compliance Advisory and
Assurance Framework.

1 The Risk Management Framework and the Compliance Monitoring Framework are reviewed

annually.
Annual Risk Management Plan
The Committee oversees progress on the implementation of the annual plan atceeaterly

YSSGAYy3 YR KIFIa O2yFANNSR (KIFG GKS Sydadadgeqa

As at end ofnidyear period the progress against the plan was as follows:

LI+ y

Activity % completed
Operational Risk Register Monitoring 100% and or fully implemented
Strategic Risk Register Monitoring 100% and or fully implemented

Statusof Top StrategicRisks
The Group Risk Advisory Unit (Group Risk) within the Group Risk Advisory and As&bRhSe
Department providesadvisory on the adequacy of risk response plansnitoring of action plans

aimedat managingstrategicand operationalrisks towardsacceptableresidualrisklevels.

JCT risk champion engages with the respective risk owners for progress on implementation of

mitigation actionson a continuousbasis. The advisory is based on assessment ddbegquacyand
effectiveness of controls and mitigatior&his report focuses on the analyzing of thmpact of these
YAOGATIGA2ya 2y G gendw/ Budhass @laB.NIDA OS RSt A OSNE

To provide a comprehensive review of the status of enterprise risk management, PESTEL tool was

used to analyze potential risks that could have a negative impact on the entity. The risks were

evaluated within the broad categories Bblitical, Economic, Social, Technological, Environmental

and Legal. This is to ensure that all risks and emerging risks are considered in the analysis. After
a0l yyAy3a GKS W ¢Qa SY@ANRBYYSYyGsE GKS 20aSNIF A2y 3
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P E S T E L
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coalitions wLoss of

investment

wSafety Concerns

wMigration and
illegal
immigration

alitigations
against the JCT

uHealth and safet
violations

oCyber attacks «Frequency of

wOutdated Disasters
infrastructure «Climate change

alUnstable network leading to

opportunities
wCost
containment

wDiseases
outbreak

connectivity adverse weather
conditions

wWater Shortages
oPower Outages

olNon-compliance
with laws and
regulations

wl'wo pot pension
system

EMERGING KRYSKS

EXTERNAL RISKS

x  The shift in political landscape
The recent National and Provincial elections in South African have shown a mixed support for various
political parties and dilution that has ushered in a different form of governance. Thigsated in
the need for political parties to work together to form governments (National, Provincial and Local).
This will bring about a shift in policy direction impacting on service delivery. Although this might
benefit the citizens in a lorgerm, it gands to bring challenges in the shaerm. The negative effects

of a multiparty government could exacerbate existing challenges if not carefully managed.

x  Competition in the entertainment industry
Intense competition for entertainmentudiences from casinos, festivals, and other lasgale

entertainment venues.

x  Qutbreak of new diseases

The outbreak of new diseases such as Monkeypox can have significant public health, economic, and
social impacts. A rise in the number of cases in new diseases could strain healthcare facilities, resulting
in increased demand for medical services, isolatinits, and manpower. Although Monkeypox has

a lower mortality rate than smallpox, it can still cause severe morbidity, particularly in vulnerable
groups. During outbreaks, businesses in industries such as hospitality, retail, and transportation may
temporarily close due to infection control effort§he theatre budget may be impacted by the
significant costs associated with managingatbreak, which could include lost revenue, vaccination

expenses, and the cancellation of shows and productions.
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INTERNAL RISKS

The/ A G & Qa f ApjedehtRignificant Aisk thatz®uld have fareaching effects on its financial
stability, servicalelivery, and overall governanc#CWwill also be impacted, as it operates as a related
party providing serices on behalf of the City. Consequently, there are likely to be significant delays in
0§KS [/ A (@ Q3aCToillsévicSsyeimderedi 2

The City of Johannesburg may experience the following possible effects from liquidity problems:

x Inability to fund the budget, the delay in approval of the loan could have an adverse impact
on budget funding, Service Delivery Disruptions, poor Infrastructure Maintenance and
Development, Litigations against the City because of delays/ non paymentspuifess,
Diminished Investor Confidence, Increase in Fruitless and wasteful expenditure, Inadequate
aSOdzNRiGe Ay OAdeQa FLOAEtAGASE 6SvIdT aSGNR [ ¢

Unrest.

STATUSFTHEWN/ ¢ Q RISKSROFILE

5dzNAYy 3 GKS ljdzZl NISN) dzy RSNJ O2yaARSNIGA2ys | NBGASH
table below summarizes the status of the monitoring done onittentified Top Strategic Risks. The monitoring
process on the effective implementation of risk treatment will take place continuously and be reported o

quarterly basis.

The risk profile of Joburg City Theatres has improved, and the enitiyessfully achieved its
target of implementing 69% of its action plans during the quarter under review.
The table below illustrates the progress of the top risks and their residual ratings, along with

mitigations, as of the end of the first quarter of the 2024/25 fiscal year.
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RISKPER CATEGORY

Risk Services Commentary:
Residual Risk Residual Risk
E x posure Risk Description Exposure
Business disruption High
. Inconsistent attendance at

theatre show Medium
Theft, fraud, andtorruption Medium
Non-compliance with applicable
legislation Medium

B B Limited programmes available
for newly trained Arts

I I Practitioners Low

HIGH MEDIUM LOW

POST LOSS AND PHYSICAL RISK

Risk Description Q1 Q2 Q3 4 Mitigation progress to date

Business Disruption High High N/A N/A A While the process of acquiring water tanks for
and RT is still ongoing, JT currently has a
functional water tank in place. The business
factors: continuity plan is being implemented and teste

from the following

T Power Outages A JT has a ggowered backup generator, while §

1 Global utilizes an emergency generator for lighting. R
has a generator, but it does not provide enoug
power to support all operations. The procurem
1 Budget cut process for the backup generator at ST is
currently underway.

pandemic

9 Unrest
9 Natural A Efforts toenhance safety in Braamfontein inclu
) the use of ongoing surveillance camerashaouse
Disaster security, police presence in the precinct, and
 Criminality collaboration with the Braamfontein

Improvement District. Additionally, the theatre
1 Water cuts actively engaging with public ¥ initiatives as
LI NI 2F GKS OAGeQa A&l
During theperiod under review, the entity has made the following observations based orptise

loss andphysical Risks assessed.

Inadequate security measures have been identified to address the rising incidents of hijackings
targeting drivers during nighttime staff transportation. In response, the entity has provided cell
phones to all drivers, allowing them to make calls in thenéve such incidents. Additionally, the
entity is working with the service provider from whom the fleet is leased to install panic buttons in the

vehicles.
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A public liability claim of R9 020 000 was lodged agdi@3ivhereby a patrorfell into the orchestra

pit on the 8th of October 2016. In October 203¢€Tattorneys andplaintiff attorneys reached mout

of court settlementagreementof R 7 12M00. City of Johannesburg Metropolitan Municipality will
cover the settlement amount and the legal fees J@Tattorneys. COJ will pay R1 000 000 excess from
the reserves which JCT already contribute to. There aienneediatefinancial implications for JCT as

COJ will pay the settlement.

PROJECT RISKS IMPLEMENTATION

The entityconductsproject riskassessments however risks identified are cdaséd minimal and do
not pose major threat to the competition of the projects as thjects are supply and deliver in
future.

RISKFINANCE

LyadzaNy yOS wSySglt FyR /flFAYa

As of 31 December 2024, tl&Tinsurance program was successfully renewed for both motor and
non-motor insurance portfolios. There were no incidents of insurance claims reported during the
periodunder review.

Summary Combined Assurance Model

The Group Integrated Assurance Framework and Combined AssuranceéModel previouslyapproved by

the Mayoral Committee and Coundil, has atwo-pronged gpproachto combined assurane:

1) An integrated approach by the three independent advisory committees, namely, GRGC, GPAC
and GAC. The independent advisory committees are the fourth levddfehsein terms of the

/I AGeQa I LILINPOSR O2YO0AYSR addcaNIF yOS Y2RSft

2) Administrativeassurance activities, with emphasis on the integrated assurance by the Internal

Assurance Providers, namely:

a) First Level of Defence

1 Management and Accounting Officer as First level of defence

1 For the purposes of this report, limited reliance is placed on the assurance provided by
Management. Management submissions are subject to assuranGedup Strategy, Policy
Coordination and Researcl6@CRQa a2y AG2NAYy 3 YR 9@l tdz2 GAZ2Y

b) Second Level of Defence

1 Internal nonindependent assurance provider e.g. Legal, Finance, SHELA, (GSPCR)

1 GSPCR provides the second level of defence in terms of evaluation of the
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performance information provided by the Departments and Municipal Entities via
the MS Power BI system.
1 GRAS attaches moderate level of assurance. It is a legislative requirement that

performance information be audited

¢) Third Level of Defence

1 Internal independent assurance providers

V Risk Management advisory and assurarsszvices:Supports / facilitates risk assessments,
identification of gaps in risk mitigation (i.e. adequacy of internal control systems) and other
risk response plans, monitors implementation of risk mitigation actions / risk response
plans

V Compliance assurance and consulting servic8sipport / facilitation of compliance risk
assessments, identification of gaps in compliance risk mitigation; Monitors compliance with
regulatory requirements

V Internal Audit Assurance Service€onducts risk based internal audits to assess adequacy

and effectiveness of internal controls, audits performance information

d) Fourth Level of Defence

1 External independent assurance providers:
A External Auditor§AGSA
A other government oversight bodies e.g. Provincial asational Treasury,
COGTA, SALGA.
A Group Advisory Committees
9 Political Oversight: Executive Mayor and Mayoral Committee; Council and its Committees
NB: Municipal Public Accounts Commiti@¢PAC)

Combined and Integrated Assurance and Oversight
An integrated and combined assurance approach has been adopted for the purposes of maximising
assurance provision and therefore aggregation of assurance outcomes.

Joburg City Theatres Top Strategic risks
The top strategic risk areas for the financial year 2024/25 have beewvakiated and monitored
continuously during the 2nd quarter. This entailed theesaluation of the strategic risk landscapes

and the identification of new emerging risks.

The measurement, prioritisation and ranking of the risk exposures has been done in accordance
with the formally adopted group risk assessment methodology. The prioritisation of the top risks is
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to ensure that adequate assurance resources can be directed to those risks that need more
attention of management, and therefore combined assurance mapping is adequate and effective.

The consolidation of assurance outcomes is based on the dankat the end ofthe period under
reviewand are summarised herein:

1 strategic risks and residual risk profile.
1 Strategic and operational risk monitoring.
1 Strategic risk mapping to theriorities.

Joburg City Theatres Top Strategic Risks Monitoring

The top strategic risks are monitored continuously and communicated to management on a monthly
basis. The Top Strategic risks are mapped to the Specific priorities focus areas for JCT and have been
assigned risk ownership and action ownership at Departaidet/el.

The risk and action ownership was agreed to with the Executive Management Team during the risk
assessment workshop. Management is appraised ocoragoing basis of the progress being made

to implement risk mitigation actions and therefore management of agsed risk exposures. For

the purposes of monitoring risks and risk movements, Key Risk Indicators have been identified for
each strategic risk area:

Business DisruptionPolitical unrest, criminal activitpower cuts water cuts, natural disasters, and
budget cuts.

Inconsistent Theatre Attendanceiigh production costs and the need to recoup expenses. The

AYLI OG0 2F GKS O2dzyiNERQa SO2y2YAO aAlddzr A2y d [ A
experiences. Load shedding. Concerns about crime in the area. Disaster management regulations
restriding audience capacity. Limited public transport options to the theatre at night. Ineffective
marketing strategy execution.

Lack of Brand Positioning and Awareness for J@3ufficient marketing budget. Deficiencies in the
marketing strategy. Lack of qualified marketing personnel.

Theft, Fraud, and CorruptionConflicts of interestseparation of duties or lack of supervisjaash
handling and administrative processgmssiblecyberattacks.

Non-Compliance withLegislation: Constantly changing legislative requirements. The need to
comply with MSCOA. Insufficient assessment of compliance risks.

Limited programmes available for newly trained Arts Practitionerssufficient irhouse
productions to accommodate newly trained practitioners due to budget constraints.
T Internal Audit
The assurance outcomes by internal audit are based on the work done in the 2023/24 financial year.
1 External Audit AGSA
The offie of the Auditor General has completed their audit of 2023/24 in the 2nd quarter of the

current financial yearJCThas achieved a clean audit outcorfog the 2023/24 financial year.
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Table 1: Summary Assurance Outcongellidyear of 2024/25

P ow | & HicH

MODERATE

Level 1 i Summary

- _ Assurance
Risk Landscape / Risk Name Outcomesi Q2
Risk Description 2023/24
Q2 Level 2 i Combined
Residual Risk - o Integrated Assurance
Risk Mlgvement [ o 8 assurance
— N =
T xS 2
s 3 = T 0
£ g x<w
Business disruption Political unrest @
/Criminality, Load
shedding, Water cut,
. ] [E] [E] [E] [E] [E]
Natural Disasters. ® ® ® ® ® ©
© © © © © ©
© © © © © ©
=] =] =] =] =] =]
= = = = = =
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Level 1 i Summary

Assurance
Risk Landscape / Risk Name Outcomesi Q2
Risk Description 2023/24
Q2 Level 2 i Combined
Se&dual Risk _ > 0 integrated Assurance
isk < o 8 assurance
Movement ¢ 2
o ©3 5
£ X <<w
Inconsistent attendance at | High production costs and @
theatre show. the need to recoup
expenses. The impact of o o o o o o
t he countryd| % T T T T T
situation. Limited g g g g g g
exposure of potential § § § § § §
audiences to theatre
experiences. Load
shedding. Concerns
about crime in the area.
Disaster management
regulations restricting
audience capacity.
Limited public transport
options to the theatre at
night. Ineffective
marketing strategy
execution.
Page93
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Level 1 i Summary
_ _ Assurance
Risk Landscape / Risk Name Outcomesi Q2

Risk Description 2023/24

Q2 Level 2 i Combined

Residual : integrated Assurance
Ri Risk
isk assurance
Movement ‘ D -

Lack of brand positioning and | Inadequate marketing
brand awareness of JCT budget, Shortcoming of
the marketing strategy,
Inadequate marketing
personnel.
o e |lo ||l e o ||| &
g g g g g g
Theft, fraud and corruption Conflict  of interest, .
Inadequate segregation of
duties / Inadequate or no
supervision, Weak
internal control
environment - cash 5 5 5 5 5 5
handling / administrative || & s s s s s
procedures, Lack of
accountability and
consequence
management, Poor work
ethics, Inadequate IT
access controls,
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Risk Landscape / Risk Name

Risk Description

Level 1 i Summary
Assurance
Outcomesi Q2
2023/24

Q2
Residual

Movement

Level 2 71 Combined

integrated Assurance
assurance

Inadequate physical
security controls, cyber-
attack.

Non-compliance
applicable legislation

with

Various and changing
legislative requirements to
be complied with.

There is a requirement to
comply with MSCOA.
Inadequate assessment
of compliance risk.
Knowledge gaps in new
legislative developments

MO

MO

MO

MO
MO
MO

JCTMid-YearReport 2024/25

Page95



Level 1 i Summary
_ _ Assurance
Risk Landscape / Risk Name Outcomesi Q2

Risk Description 2023/24

Q2 Level 2 i Combined

Residual : integrated Assurance
- Risk
Risk assurance
Movement .

| Limited programmes available | Limited in-house

for newly trained Arts | production to absorb
Practitioners. newly trained

practitioners.
Limited budgets

MO
MO
MO
MO
MO
MO
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CHAPTER THREE: SERVICE DELIVERY PERFORMANCE

Section 1: Highlights and Achievements

JOBURG
THEATRE

The first half of the year at Joburg Theatre offered a vibrant and diverse program, engaging audiences
of all ages and tastes with exceptional performances across theatre, music, dance, comedy, opera,
ballet, awards, workshops, exhibitions, and overaltwal events. The theatre delivered an exciting

mix of familyfriendly shows, opera, and contemporary dance. ProductionsWikenie the Pooh
Sleeping Beauty and The Wizard of Oaelighted younger audiences, while Cape Town Opera

celebrated its 25th anmirsary with a spectacular restaginglafcia di Lammermoor

WGRUV Dance International was impressed wils> | y R 5 | @DleBnnaofferéalthauight

provoking exploration of power dynamics. The immersive productiofh7&0 brought the French

Revolution to life at the Nelson Mandela Rear Stage. Youghy § NER LISNF 2 NXI yOSa A
Dance Spectrum Symbiosiadthe¢ A K g yS | 2dzi K ! Nlia CSadAdltQa VYIf
The period also featured remarkable musical and tribute performangce®. @I Qa Land 6dzl 2 ¢
Celebration Benga¥'esu 2024irew enthusastic crowds, whil@he Abigail Kubeka Tributeonoured

a legendary artist. Nostalgia reigned withe Greatest Loveof S| G dzZNAy 3 . St Ay Rl 51 @
Princec The Ultimate Experience | Y R . 2 Molbwn DoWwifowmni Q &

Heritage Month showcased various performances, workshops, and celebrations of South African
culture. TheNext Level of Dancegualifiers gave dancers expert feedback, preparing them to represent

South Africa internationally. THehakespeare Schools Festival South Afrinéed youth through 14

inspiring school productions. Creativity and resilience were themes explot@aharet Kidshrough

productions likeBright Beginningsand Finding Light in the Darknes$&/niverse on Stageombined

science, music, andrt in a thoughtprovoking experience. The period culminated wibngs of

FreedonE I O2y OSNI YINJAYy3 on @SFENR 27F {2dziK ! FNX(
anticipatedinevitablel £ 6 dzy f I dzy OK® {AYLIKA S al 221 AQa O2YSRe

free expression and laughter.

Momentum was maintained with an exciting lineup of theatre, dance, and festive productions. The
W2 o6 dzNB . | f f S{ Q@&hareamiithR CHotidlBte Fa&dyilled2addiences, while Janice
I 2 y S @& Beaytyrad the Beagtantomime became a seasonal highlight for families. Other notable
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performances includedsodspellby Oakfields College andladdin 6 & t S2LJ SQ& ¢KSIF GN
captivated younger audiences. Drama, music and dance continued to shine with diverse offerings such
asAntidote The MusicgMaskandiin Theatrel YR t Sy y & U & SClassiCeSMebtAfriBal Y& Q&
Unique showcases lik&lobal Dance Opeiand Veiled Arcanaby Maktub Belly Dance Sanctuary

brought artistry to the forefront. Cultural milestones were celebrated through productionsShiet

of 1959and 2 Dw,| fT@lagy d Notes The period also featured festivals and major events
celebrating local dance culture, including tAenapiano Dance Championship 202%he Moshito

Music Conferencprovided a platform for music industry professionals. At the same timé/bmen

in Comedyshowcase featured standup performances by Celeste Ntuli, Mpho Pops, and Nonto R.
Closing the year in spectacular style, the anrkesdtival of Lightslluminated the season, offering a

festive and joyful experience for all at the ZOO.

¢KS W20dzNB . I ff 3 KONIASNI K RLINBKSNEMEE 2T wa 5 1 6 K NX
ai2NE G2 tATS Ay | @GAONYYyG ySs FT2N¥YI SyOKlFyasay3d |
LINE RdzOoa 2y > | O2ftflF02N}ra@S YIFAGSNLIASOS 6A0GK (GKS

AYF3AYl o @2 dEaKAzNIAS & i RNIY 1 FU& YIFIAOFE 62NI R® / K2 NI
2NAIAYLFE a02NB o0é& alN)] /KSeyS FyR RITTfAy3 aSi R
' TNAOFY ONBlFoa2y GKIFIG NIXRAIFIGSR Ayy20laz2y YR | Nba

W2o0dzNEB . I ffSGQa LINAYOALIfaz azfz2iradasz yR 0O2YLI
5 yO0S /2YLIlyes W20dz2NB .| ttSdG ! OFRSY@&Z YR W20c
W2KIyYyySaodz2NB t KAt KIENXY2YAO hNOKSa ISP {CAKES Or2dYaoAAdy
RETTEAYy3 GAadat NbaAaGNB OFad F &Lttt 2SN LI (NZ
NEBAYIFIAYyAy3a 2F | OftL&aard GFtSd ¢KAA dzyAljdzS ol ff

Odzf GdzNF} f OF f SYRSNEKOTSERAKY IONBLAYE IFraA2Y D

Antidote The Musicalis an absurdist courtroom drama about covertly testing an experimental

aggressiorreducing medicine on inmates. The audience was transformed into spec actors as part of
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the performance, being sucked into the drama as members of the jury on trial to render their verdict.
Underscored by a-piece live band on stage and written by Smemezelo Xulu with an astonishing
ensemble, the Antidote musical's central themes of crime apgression ring loudly. They can be
seen clearly through the depiction of physical and psychological oppression, as inmates are subjected

to inhumane living conditions, violence and brutality, and covert human medical experimentation.

Penny's Dance Academy presented @lassical Meets African Showelebrating five vibrant years

as a dance studio. The academy's journey has embraced ballet, hip hop, and piano, all rooted in

NEBI OKAYy3 ! TNRAOIY KSNAGEIAS® t SyyeQa LINPINFYYSA ack
the skills and dedication &ivated within the studio. This milestone event was a heartfelt tribute to

Africa, reflecting the spirit and passion that inspire dance pieces.

CryAlFLda {ORXKENN¥SR HRASUWOSa oAGK + RSEAIKOdA &K
G6ANI SR FYyR fSILIWG FONRPaa GKS adlr3asS Ay | 22daNySe
ltt {2 ¢6StO02YSR a0GdzRSyia FNRBY @I NR 2 diadk SAND K 2 2R 24D SN

INBdzL) dzy AGSR o6& G(KSANIf20S 2F RIyOSod | SNJ &0 dzRA 2
GKSNB &iGdRSyia Oy 62N] RAfAISyGte 6KAES Syezery
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G W20dz2NH ¢KSIGNB o6Fa | y2GKSNI NBaz2dzyRAy3a adz00Sa
(1KS ydzNIdzNAyYy3I 3JdZARFYyOS 2F ¢l yAld ¢KS | dZRASYyOS 41t
2

;
Uttt SR GKS &3Sy YIlAflyIsmal HgMERERA® 6t S S9Syi 7

CKB2AKAG2 adaiO / 2 yaFdSONBS/EGST daf f9E KANRPAGAZRS R | Rey | Y
AyaArdkidd AyRdAGNE RA2OdaaA2yas GAGNIyd FNbaid &
O2yTSNBYOS | RRNBaaSR 1Se AaadsSa ¢AGKAY GRB YdzaAio

2y 62N] aK2LlA>X yR ReylIYAO LISNF2NX¥IyOSax ff SR
GNBFGSR (G2 |y AYyaLANARY3I tAySdzZl 2F aLISF1SNAR | yR
FNRY GBERDO VNHFRIZAGIGNED® ¢KS SGSyld F2aiSNBKR NRyYyEH2 dSNF
YSGg2NlAy3dT ONBloay3ad YSIyAy3aTdzZ O02yySOe2ya Y2y3
' RRAY3 | K2fAdaoa0O (2dz0KXZ GKS DI dziSFIyAYHE I KS B S22
FgSYyRSSa (2 LINRSANIGs XK AGSS MNIYABNBIA Y3 (KSYasSt dSa A
2aKAG2 adZAAO / 2yFTSNBYOS 3 9EKAOAaz2Y 4l a |y SyNH
Fdoy3d AYLI OWdgyi&®S Yd&aAO Oz

TheAmapiano Dance Championship 2024s an exciting dance competition celebrating Amapiano

culture, beloved by South Africans and beyond. It showcased soloists, duos, trios, and groups
performing live at iconic venues. Starting in Joburg Theatre, future legs include Durban, Bloemfontein,

anR DI SOSNKI® ¢KS O2YLISGAGAZ2Y Fft26SR RIYyOSNAR (2

theatre, empowering young dancers with opportunities to learn and grow. Participants benefited from
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workshops on choreography, lighting, sound design, costume creation, and entertainment business
skills. Regional qualifiers led to a national showdown, where contestants competed for R50,000,

trophies, and the title of Amapiano Dance Champion.

¢tKS K2t ARI& &aShazy &LINJEtSR G2 tAFS &4 W2o0d2NH ¢
Lidzoft A0 F2NJ GKS | §lydzt & It ¥ § KArad SINKE O Ll Bl oy 3 |
.SttSQa GrtS G2 fAFST G6AGK +xANIGdz2dzA Yl YRSYANR &
OGN yaF2NX¥IFoa2y Ayid2 KAA ONUBA RBGEAFS NdByDF 2¢f KRS LUNENRddgHe
0t SyailSsR AOfFOf dzZRAY 3 WdzReé 5AGOKUStR a GKS 2A01S8R
5 YS alYFUdr YFrd., I fAS dzy RSNJ G KS LISNI RANBOaz2y 2%

Maskandi In Theatrea unique occasion honoured South Africa's diverse cultural legacy through the
lively rhythms of Maskandi, a style that has historically been fundamental to Zulu musical tradition.

The evening showcased two of the most impactful female groups in Maskauittiente and Izingane
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Zoma, established in 1989 by Simosakha Muntungiyeke Mthalane and his spouse Dumisile Manana,
who gained fame as female Maskandi started to rise in popularity. These are the top Maskandi
musicians, celebrated for their many accolades. They are acknowledged as the inaugural female
maskandi group to symbolise South Africa at the swearingeremony of Barack Obama, the first

black American president.

A highly amusing comedy showomen in Comedyda K2 4 OF &SR {2dziK ! TNAOI Qa

including Selester Ntuli, Mpho Pops, Nnto R, Khanyisa Bunu, and Summary. The goal of this special
was to unite Durban artists with Johannesburg artists, and it was a significant success, with a large
turnout from sypporters. The aim is to establish a platform that enables emerging female comedians

to display their talent. The audience was greeted by Neu Sam's amazing poetry and song.
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alkNJAy3 wmnn &SI NER a&aAiy @BagfidA ROy 2 balledi Oaryg Saglioneld: 4 & A
0KS GNAROodziS OStSoNIGSR GKS tS3roe 2F 2yS 2F Of |
Sy2GA2ylfteée OKIFINHSR 2LISNIas fdzakK YSt2RASasz | yR
with audiences worldwide. The production featured exdsrjpom three of his masterpiecesTosca

La BohémgandMadama Butterflyp 9+ OK LA SOS KAIKE AIKGSR t dzOOAY A Q2
loss, and the fragjty of the human spirit. The ballet seamlessly blended the power of his music with
expressive choreography, bringing his timeless characters and narratives to life through movement.

. @ NBAYIFIAYAYI tdzOOAYAQaA A O2Y A freghpbidpéctivé 6MB dz3 K R
artistry while honouring his enduring influence. It was a stirring celebration of music, movement, and
SY2GA2yS SyadaNAy3a t dzOOAYyAQa fS3IO0& O2yiGAydzs$SR (2

Inspired by the brave women who protested against Pass laws in 1956, tféesnale musical
showcased Cultural & Women in Arts activists Nozzy Nguse and Pumzile Manikela, paying a powerful
tribute to women pioneers imhe Spirit of 1959This political play takes place during the apartheid

era, highlighting the atrocities that were recorded. These fearless women unite in a battle cry,
protesting against unfair laws imposed by the government in power during that period. Nozzy Nguse

created this groundbreaking piece of theatre featuring a talented cast of all women.
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TheFestival of Lightseturned to the Joburg Zoo, ushering in the festive season with glowirgjziéel

animal displays, live entertainment, and delicious culinary delights. In partnership with Joburg City
Parks and Zoo, City Power and Multichoice, this annual event wasieainagerience for all. Visitors
strolling through illuminated pathways, savouring festive menus, and enjoying performances by
Belinda Davids, Daliwonga, Lindough, DJs, National School of Arts, Siyanqoba Academy, Moving into
Dance, Jozi Youth Dance, BoAgihi Mzansi Youth ChqiiTribhangi Dance Theatr&vho brought

soulful music and vibrant dance to the stage.

The Festival of Lights 202delebrates joy, unity, and creativity, making it perfect for families and

friends to make lasting holiday memories.
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Vibrant celebrations of artistic excellence marked the first six months of the financial year through the

reflection of 30 years of Democracy and societal issues and progression.

The first quarter began witaravan- Tribute to Nelson Mandel@ommemorating the former South
' TNAOFY t NBaARSydQa tS3Froe yR {2dziK ! TNAOIFI Qa o
indigenous practices and expressions continued Witlma Zion a unique event highlighting Zion and

Indigenous Gospel music, blending traditional sounds with contemporary material.

Women's Month brought a diverse range of artistic offerings, inclu@bhgah Opera The Musical,

a groundbreaking acappella retelling of the Salem witch trials from the perspective of Caribbean slave
women. Text Me When You Arrivgpowerfully addressed genddrased violence through an
educational satire using protest and physical theaRemeo and Julietpart of the annual Setwork
Programme, highlighted the educational value of the amsl the development of learners through
creative incentives. Musical esllence was celebrated with K S {Reirabiizgroduction album

tour finale and the8th Annual Mzansi Jazz Awals 'y S@SyAy3 K2y 2NRy3a 2F11

and uplifting impact on artists and audiences.

September began with the fir§ishepo Jnr LegagvenE.  OSf S o6 NI ( A yyaar doatrio@icdz Wy NI
to entertainment. Heritage Month also featurédkalakatha- Road to 25 Yearsa tribute to Kwaito

legend Mandoza. It closed with ti#dro Zulu Festiva?024,0Sf SO NI GAy 3 {2dziK ! FNAOI
and the evolution of music featuring a diverse lineup of artists performing across genres such as Afro

t 2L ! YFLAFIY2Y YR alallyRAX aK2¢gOFaAiAy3a GKS AyT

landscape.

October opened with the annuégoweto Walk For Lifen partnership with Jozi FM. This event,

dedicated to health, wellness, and community, welcomed participants of all ages and fitness levels to
encourage a healthier lifestyle amid the vibrant atmosphere of Soweto. The walk featured a scenic

route throughit KS KSIF NI 2F {2¢6S0G22 2FFSNAY3I | dzyAljdzS OKl

rich cultural heritage. The event also included farfigndly entertainment, with an aerobics
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marathon, live music, food stalls, and health and wellness exhibitions, creating an uplifting experience

for all who attended.

I SFfAYy3 9ELISNASKASTKAE MEK (1.5KRS 0&ST Avidz,&nONrdsouliahdf Sy G a
adult contemporary artist. The performance incorporated dancers to elevate audience engagement
FYR LINRPGPARS | @Aradadt RAYSyaizy GKIG SYyNAROKSR i

recognised for its uniqueness and emotional deptelivering a stirring experience like no other.

The Annual African Writers Symposium (AAVE8lebrated its tenth anniversary. At a time of global
uncertainty, the AWWS offered a message of hope and resilience through the transformative power

of literature. Held in Soweto and Newtown, Johannesburg, the-dap event aimed to inspire and
SYLRSSNI I ff FGGSYRSSad ¢KS {eéeyYLRardzyQa 2LISyAy 3
Gordimer in Memoriam Lecture, presented by Professor Carolyn CoaperJimaica. Renowned for

her work on Jamaican popular culture, Professor Cooper examined the theme of female

empowerment in literature and popular culture.

QhamugagambeArts and Culture Group has a programme that houses students of Freedom Park,

gives them a platform to find their stand in the community creatively, and offers them a stage to
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showcase their work from all the hard work they put in throughout the year. This programme is
designed to train, educate, preserve, honour, and celebrate great theatre makers who have emerged

from the township to stardom and to give back to the townships.

ThedQagambisa Ikhono Theatre Competitibn OSf So NI} 41S& yAyS GKSIGNB LA
by students trained under Qhamugagambe Arts and Culture Group in Freedom Park. In addition to

being a competition, the event also served as a platform for the students to express themselves fully

and slow their work to a larger audience. Most of these students do not get the opportunity to create

work that will be seen outside of their spaces; therefore, the involvement of Soweto Theatre in this

partnership gaveltem a platform.

October concluded with the return of the popular Seven Colour Sundays and Tall Horse Wines for the
Soweto Cheese and Wine Fest. Held for the second time at the Soweto Theatre, this edition elevated
the experience, combining fine wine, food, and entertaimim a lively setting. Guests were invited

to "sip the good life" with topquality South African wines on display and available for purchase,
accompanied by an assortment of cheeses. Music created the perfect atmosphere for another
memorable Sunday, witkvorld-class DJs playing from noon until midnight, ensuring guests made
lasting memories with friends and familywas an occasion not to be missed for all those seeking to

enjoy great wine, vibrant entertainment, and a taste of the good life.
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November began on a high note witlhabiso Mhlongo's Wishlist Comedy Shahighly anticipated

event featuring five exceptionally talented comedians, each bringing their unique comedic style and
perspective to the stage, promising a night of endless humour and surprises. From sharp experimental
humour to playful banter and clev punchlines, the comedians created a vibrant and dynamic
FidY2aLKSNBE GKFEG NBaz2ylriSR gAiGK (GKS | dzRASyOSo

complemented one another, resutiyj in a cohesive yet varied experience.

Kama the Musical'saptivating production took centre stage in collaboration with the WITS University
Drama Department. This performance followed the journey of a group of teenagers from the mythical
land of Kama as they ventured beyond its forbidden borders. The produntimided as a profound
spiritual mission, with the protagonists, Ruwa and her twin brother Tanz, undergoing a prophetic
initiation. Amidst chaos and adversity, their transformative journey highlighted themes of resilience,
unity, and thestruggle to restore harmony. With a gripping narrative and powerful performances, the

production left the audience deeply moved and inspired.
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In partnership with Smart Events Hire, the Soweto Theatre hosted the vil&aweto in Colours

Festival of SoulThis celebration of soulful Sunday vibes featured an impressive lineup of R&B and
AfrocA Y ALIANBR a2dzZ YdzaaAOd ¢KS FSadiAdrt o1 a al QR oé
Andile Thabethe, who set an engaging tone for the day. Attendees weated to dynamic sets from

an array of talented DJs, including Njomane, Tshepo Junior, DJ Mami, Lady GP, Zozo, Mafate, DJ Tena

City, Themba TT:Bose Mokwele, and Themba Tshabalala.

Buhlebendalodelivered a mesmerising performance alongside her talented band, vocalists, and a
choir as part of the Quarterly Music Programme. Presented as a collection of prayers for reflection,
the performance laid the foundation for her solo journey into independgnmarking a pivotal

moment in her artistic journey. This special presentation offered the audience an intimate glimpse
AyG2 . dKt SoSyRFE2Qa S@2ftdziAzy & KSNI Ydzaa O Ol Y!

indelible mark on all who attended.
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November closed with a profound and emotionally charged productmars of a Womanyritten
and directed by the celebrated, awawinning Julian Seleke Mokoto. This production tackled the

pervasive issue of gendbased violence (GBV) with raw honesty and emotional depth.

Through stellar writing and masterful direction, Mokoto conveyed the complex emotions and untold
stories behind GBYV, offering an authentic and heartfelt portrayal of survival andveel. The

production resonated deeply with audiences, sparking reftecton the scars we carry and the

strength it takes to overcome them

On December 1st, 2024, Soweto Theatre proudly hosted the Stars Reveal tribute, which was themed
"Honouring Legends of Soweto in the City of Gdld@his prestigious event celebrated 44 exceptional

artists who have profoundly contributed to creative fields such as acting, dance, music, poetry, and
publishing. Each honouree was honoured with a star embedded in the walls of the iconic Soweto

Theatre,symbolising their lasting impact on the arts.

The tribute continued Johannesburg's tradition of celebrating artistic excellence, a legacy first
introduced during Joburg Theatre's 60th anniversary in 2022, with the th€@uaerfecting Stars in the
City of Gold' By spotlighting these outstanding talents, the event reinforced Johannesburg's vibrant

cultural identity and dedication to fostering artistic achievement.

tKS SO@SyAy3 61a || REYyFYAO Odzf GdzNI f &aK2gO0FaS OdzNY
were treated to a series of captivating performances and presentations that highlighted Soweto's
artistic diversity. Against the stunning backdrop of thedtre's architectural splendour, attendees

also had the opportunity to explore its art installations before the ceremonial unveiling of the stars,

adding an immersive dimension to the celebration.
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This momentous occasion honoured past and present artists' contributions and inspired future
generations, underscoring Johannesburg's reputation as a flourishing centre for artistic innovation and

excellence

As the festive season began, tBdala Mapantsula Festivateturned with unparalleled energy and
purpose, celebrating 30 years of democracy. The festival was organised by the Alex Theatre Company
and Academy in collaboration with the Soweto Theatre, Blackroots Players, and Impilo Mapantsula. It
was supported bytte Gauteng Department of Sports, Arts, Culture, and Recreation, VAP Studios, and
52y Qi ¢l GFT St o

The festival captivated audiences with the electrifying artistry of Isipantsula, a dance form deeply

rooted in South African culture. More than just a series of intricate moves, Isipantsula embodied a
cultural movement that profoundly influenced the couyis social and political fabric. Originating in
{2dziK ! TNAOIFrQa (G26yaKALA RdAzZNAYy3I dzNDBFyYyAAl GA2Y S Al

Africans to express their daily realities, resilience, and identity during and after apartheid.

CKA&a @SINRa FSadA@dlrt YIFENJSR ' AA3IYATFAOFIY(d YAf Sal
provinces, showcasing the rich diversity and talent across the nation. By doing so, the festival elevated
Isipantsula from a regional tradition to a natiwide celebration, emphasising its evolution into a

dance style and a way of life
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artistic and cultural heritage. With its renewed vision, the event delivered an unforgettable experience

filled with rhythm, passion, and storytelling aiirming its role as a beacon of unity and cultural pride.

TheSoweto In Colours Countdown 208therges as a cherished annual tradition, offering the vibrant
community of Soweto a chance to celebrate the close of one year and the dawn of another in a festive

and inclusive atmosphere. This eaflyear lifestyle and entertainment event was thoughtjull

designed to foster unity, providing a safe and joyous space for people from all walks of life to come
G23SGKSN® ! I Ayad GKS oF O1lRNRLI 2F {26S0G2Qa N OF

resilience and solidarity of its people.

The celebration was a sensory feast, blending music, food, and camaraderie into a dynamic
experience. Attendees were treated to electrifying performances by some of the most popular DJs,
whose beats kept the energy alive throughout the evening. The azdouwith excitement as the
community gathered around food stalls offering a variety of delicious dishes, reflecting both local
flavours and international influences. For those seeking a more relaxed vibe, the beer garden provided

a convivial setting wherguests could share stories, laughter, and good vibes.

The event's highlight was the live countdown to 2025, broadcast to the crowd and symbolising hope,
renewal, and shared aspirations. As the clock struck midnight, the atmosphere was electric, filled with
cheers and embraces, and the glow of fireworks lithg Soweto sky. It was a moment of collective

joy and reflection, celebrating the end of a year and the strength of a community that continues to

thrive against all odds.
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Through its vibrant programming and inclusive ethos, the Soweto In Colours Countdown established
itself as more than just an evenit became a unifying experience, weaving together the stories and
RNBIYa 2F {26Si2Qa& RA S NFeSsiordd hildehd atiehded, dervingias d S ¥ (|

powerful reminder of Soweto's enduring spirit and culture as it stepped boldly into the new year.
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In July, the theatre producet/an Wyk: The Storyteller of Riverleagd oneman show written and
performed by the esteemed Zane Meas and directed by the visionary Campbell Meas. The production
promised to offer audiences a captivating look into the colourful and wimfd life of Van Wyk, a
character that had become synonwpurs with profound storytelling. Zane Meas, renowned for his
versatility and depth as an actor, did not simply impersonate Van Wyk; he embodied the essence of
the character in a refreshing performance that strike just the right note. His portrayal resonated
deeply with audiences, providing a glimpse into the soul of Van Wyk and celebrating the power of
narrative in our lives.

Russian School of Ballet Dancerfsall levels performed their solo numbers: variations from classical
ballets and contemporary dance choreography. From PreBallet to advanced daattefthem put

hours of practice and their souls into the performance. All shone on the stage likarstae sky. The
confidencebuilding project ought to be yearly event. It is open to all RSB students aged 7 and up. The
theatre hopes that participating students became confident and dedicated dancers who will be able
to represent South Africa InternationallgABODRook over the stage at the end of July where athletes
were required to actively participate in the National qualifier on our Main Stage to obtain their
Provincial Dance colours.
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"Anastasia"a musical production based on the 1997 animated film of the same name, which was
inspired by the legend of Grand Duchess Anastasia Nikolaevna of Russia. The musical features a book
by Terrence McNally, music by Stephen Flaherty, and lyrics by Lynn Ahinenstage adaptation
premiered on Broadway in April 2017, with an elaborate production that includes lush sets,
memorable songs, and a moving story. It follows the journey of Anastasia, a young woman who
embarks on a quest to discover her past and findfamily amidst the backdrop of pestvolutionary

Russia. The musical showcased several original songs as well as some numbers from the animated
film, such as "Journey to the Past" and "Once Upon a December." The themes of identity, family, and
the strugde between past and present were central to the story.

The Roodepoort Little Theatre (RLEXurned to the stage with another spectacular season of short
plays, skits, sketches, songs, and dances, featuring the hilarious Afrikaaast pteey Die Misverstand
produced by John Derckson at the Roodepoort Theatre Basement had audiences laughengay
into the weekend.

The theatre was graced lblye festival to rival all dance festivalsThe festival was attended by those
far and wide as the festival cuts across all genres of dance styles and was open to regional, national,

JCTMid-YearReport 2024/25 Pagell5



and international dance schools, for the second time the festival hosted a handful of amateur dancers
to be inclusive while on the main, scores of professional dancers hogged the spotlight.

The prolificMy Boetie se Sussie se Qook to the stage, a comedic performance which resonated
strongly with local audiences, featuring lively storytelling and a cast of engaging characters. The show's
humour and relatability attracted a diverse audience, contributing to a vibrant and erlpyab
atmosphere within the theatre. Feedback from attendees indicated that the performance successfully
captured the essence of local culture and humour.

TheOpera Soiréalso graced the stage providing an elegant evening that showcased the depth and
richness of operatic music, featuring a selection of arias and ensemble pieces performed by talented
local opera singers. The event was well received, with attendees expgeagpreciation for the
quality of the performances and the opportunity to experience the art of opera in a welcoming
environment. The evening fostered a greater appreciation for classical music among community
members.

Sleeping Beautywas a beautifully staged ballet production of the classic fairy tale captivated
audiences with its stunning choreography and enchanting musical score. The show garnered positive
reviews from both critics and attendees, who praised the dancers' skilllendverall aesthetic of the
performance. Attracting families and young audiences, Sleeping Beauty significantly enhanced
community engagement.

The beloved musical by the Pointe dance school broughtthgical world of Ozo life, featuring
colourful costumes and memorable songs that delighted both children and adults alike. The
production provided local performers with an excellent platform to display their talents, resulting in a
vibrant performance that resonated witthé¢ audience. Feedback indicated that the show not only
entertained but also promoted a sense of nostalgia among attendees.

Heart to Heartwas an intimate performance exploring themes of love and connection through various
artistic expressions, including music, poetry, and visual arts. This unique presentation offered the
audience a reflective experience, encouraging a sense of communityc@muection. Attendees
appreciated the personal and emotive nature of the performance, which encouraged discussions
around the themes presented.

Sima & Friends Comedy Shpanight of laughter with the "Sima & Friends Comedy Show." This event
featured weltknown comedians Robby Collins, Bongani Dube, and Sima. The comedians delivered a
series of hilarious standp routines, covering a range of topics from everyday life dociad
commentary. The show was a hit, providing a perfect end to the month with plenty of laughs and good
vibes.
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RLT and friends presented their latest variety of shieivsT UNWRAPPE®Ilighthearted romp on the

02 NRa Fa GKSANI GFtSydiSR RNBIFY GSIY 2F w[¢Qa !y
Shirley, Katherine Slade, Stephen Slade and Oriela van der Walt, and special guests Hannah Jordaan,
Jenay JordaaNlichols, Caiyin Livesey entertained the crowd with crazy comic sketches, mirthful
monologues and marvellous musical moments.

CHRISTMAS CAROLS AT KWENA SQUARE made sure that the theatres clients and customers
gathered their hymnals and wrapping paper as it was that time of year to begin planning the classic
traditional acts such as Xmas shopping, wrapping presents, spending time with family, baking and, of
course, carolling! To celebrate the holiday season,d@poort Theatre got 45 best Christmas carols

to be sang and enjoyed by the community at Kwena Square, what a merry night spent on the square.

The Youth Russian Ballet Company proudly presefied\utcracker balleto end of December, with

a captivating performance designed to charm the heart and leave memories that last a lifetime. The
stunning choreography and elegance of the ballerinas introduced a classic tale from 19th century
Russia, all in a way to hold theniily spellbound the whole time! As the rich storyline that has held
audiences spellbound for generations was brought to life by the dancers, the audience was left in
astonishment of K S Rl YOSNEQ St S3IFyOS FyR LRAaASP 2 AGK add:
harmony with professional dancers admired the world over, the production was everything needed

to get in the holiday spirit.

These performances showcased a diverse range of artistic expressions, from dance and music to
comedy, offering something for everyone.

ROODEPOORT THEATRE RELAUNCH

The Roodepoort Theatre underwent a significant construction project and continues too, that is aimed
at enhancing the facility's offerings and improving the overall experience for patrons, performers, and
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the community in 2024. This construction phase encompassed various upgrades and renovations
designed to modernize the theatre and increase its capacity for hosting diverse events.

Key Aspects of the Construction Project
1. Enhanced Stage Facilities:

The theatre underwent extensive renovations to its stage area, including the installation of advanced
lighting and sound systems. These upgrades allowed for more sophisticated productions and
performances, providing a superior experience for both artisi$ audiences.

2. Audience Seating Improvements:

Plans included refurbishing the seating arrangements to improve comfort and sightlines. The new
layout aimed to increase seating capacity while ensuring that every guest had an unobstructed view
of the stage.

3. Accessibility Enhancements:

The theatre committed to inclusivity, and the construction incorporated features that enhanced
accessibility for all guests. This included the installation of ramps, designated seating areas, and
improved facilities for individuals with disabilities.

4. Lobby and Foyer Renovations:

The lobby and foyer areas were reimagined to create a more welcoming and functional space for
visitors. This included improved concession stands, additional seating areas, and enhanced decor that
reflected the theatre's artistic mission.

5. Restroom Facilities Upgrade:

The restroom facilities were modernized to accommodate larger crowds and improve overall
cleanliness. Familiyiendly restrooms and babghanging stations were also included to cater to a
diverse audience.

6. Green Initiatives:

As part of the theatre's commitment to sustainability, the construction project integratedfieadly
materials and energegfficient systems. This included LED lighting, wasafing fixtures, and improved
insulation to reduce the theatre's carbon footpt.

7. Outdoor Space and Community Engagement:

The outdoor areas surrounding the theatre were revitalized, providing additional space for community
events, festivals, and gatherings. This encouraged greater engagement with the local community and
enhanced theheatre's role as a cultural hub.

Impact on Programming

During the construction period, there were changes to the theatre's programming schedule. The
management team worked diligently to minimize disruptions and ensure that performances could
continue as planned. Some events were relocated to alternative vemuwesescheduled to
accommodate construction activities.

The Roodepoort Theatre appreciated the community's understanding and support during this
transformative phase. The enhancements made were designed to elevate the theatre's profile and
ensure it remained a premier destination for the performing arts inréggon.
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Youth Development
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JOBURG
THEATRE

Joburg Theatre Youth Development

The Youth and Community Development (YCD) Department at Joburg Theatre presents theuarter
report for the2024-2025 financial year, detailing the work accomplished fl@notoberto Decenber

2024 it provides a comprehensive overview tife initiatives aimed at enhancing community
engagement and youth participation in the arts. As parthef Youth Developmentommitment to
fostering a weklgoverned and managed city, this report highlights the progress made /in5 Q &
programming for the second quarter ofdt2024/2025 Financial Year. This report outlittes Youth
Community and Developments for collaboratiefforts with the Environment and Infrastructure
Services Department (EISD) and showctsefiagship programélisakhanyg alongside the creative
opportunities provided by Space.com.

Lisakhanya School Outreach

Lisakhanyg School Outreach programmed targeted primachoolaudiencesandit is written to be
ableaccommodate young audienc#sat comes different backgrounds and speak different languages
with different levels of understanding and knowledge about global warming themes.

Lisakhanya engages young audiences to participate and respond to questions about global warming
and actions to combat the phenomenon. The campaigredito reach different kinds of children

across races, classes and languagése program reached a total of 2,242 students a cross multiple

schools from Grade 6 and 7.

iy JOBURG  ylmie |'
THEATRE
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COMMUNITY OUTREACH

The report highlights the strategic partnership between the Joburg TheatreEtivronment and
Infrastructure Services Department (EISD) in utilising theatre arts as a powerful tool for community
engagement. Recognising the potential of theatre to educate, connect communities, and foster
communication, this collaboration addresseso&der social objectives, specifically targeting

environmental awareness.

The EISD, with its commitment to environmental initiatives, has renewed its-fl@aeassociation

with the Joburg Theatre. This lostanding relationship has evolved to commemorate Six
environmentally themed days annually, contributing to the city's astbility goals.

SPACE.COM BLACK BOX DEVELOPMENT PROGRAM

Space.com is a development bldukx theatre that offers space and reduced rates to theatre
practitioners to develop and stage their work at the Joburg Theatre. The program provides space and
support (mentorship, admin support, marketing and 80/20% path& with the Joburg Theatre) to
performing arts practitioners. The venue is often the first professional stage many artists come to and
has been the place for exploring and developing new work at JCT. The space offers-timrldeal

experience and pragss of working in a supportive and insulated environment.

The space.com is a development stage that artists can access by proposing projects and productions.
Once approved, artists work with the theatre and enter into a 20/80 % partnership for the door
takings. The theatre waives all verrgdated costs and shias part of the production risk. Artists can

also use the space by renting the space as fees are reduced compared to similar venues in the city.
The theatre provides a rehearsal venue, performance venue, sound equipment, lighting design and
stage support The space.com productions are often the debut presentations of a new generation of
South African theatreanakers it alsoaims to build a thriving community of talented and innovative
performing arts professionalBy offeringnentorship and skitievelopment opportunitiesit supports

the aspirations othe up-and-coming artists

Dirty Thirty

"Dirty Thirty" prggrammes scheduled for presentation in 2025, is currently in its selectiasep

Durin the quarter under review proposals were reviewed and the most compelling ones were
shortilisted The chosen creators were invited to present fimaute showcases of their productions

as part of the selection process. Over the course of three weeks, students from the APAAM program
and other aspiring playwrights attended these showcases, offeringakibd feedback to the artists.
Thispartnershipnot only nurtures creativity but also strengthens the theatre community. The final
selection of productions will be completed by January 2025, marking an exciting chapter for South
African theatre as it celebrates both its past and future within this vibrant art form.
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SPACE.COM RENTALS AND PARTNERSHIPS
How England Stole My Head

BONGENI MOROKE
PRESENTS:

®HOW ENGLAND

STOLE MY HEAD

JOBURG AAAARAN ZANZDLD 1!
THEATRE kit 12 OGTOBER 2024

How England Stole My Head: Aaaaaah Zanzolo: King Hintsa

This play took place in Space.com about the history of how the Xhosa King was assassinated by the
colonizers in 1835. The plagveakd how the British monarchy and its army infiltratedet Xhosa
kingdom The narrative of King Hintsa takes us back in time, exploring themes of deceit, betrayal, and
the allure of power that ultimately resulted in Queen Adelaide and the crown of England possessing
the King's head.

The story event

A groundbreakingplatform dedicated tchonouring and elevating Africa's rich storytelling tradition.

The show explores the essence of African narratives, providing a space for diverse voices and
innovative perspectives that shape the continent's literary and cinematic landscape.

THE STORY EVEN

> o

IORURG »
THEATRE ﬂ
=

New Films on the Horizoshowcases the future of African cinema, featuring exclusive previews of
films in postproduction or development. Filmmakers present their works and share insights into their
creative processes, offering audiences a unique belfiegscenes look at the ewation of these
cinematic projects.

New Voices on the Horizon highlighl®e upcoming writerand directorghat will one dayshape the
future of African storytelling. This segment provides a platforrniaw and young talento present

their work, share their creative journeys, and connect with audiences eager to discover the next
generation of storytellers.
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The Speech and Drama Academy
The Speech and Drama Academy offers acting classes for children aged 6 to 15 at the Joburg Theatre
on Saturday morningg.he Academywill continue tohost a film screening to showcase the work of

their students throughout the year, featuring performances in-om@ute films. The films will explore
various themes.

Presents An end of the Year Production

LeE2

wuthmw

SATURDAY

30 NOV | 4 PM

www.space.com

o 081 757 3547

Mastering your career navigating the 12 stages of your career

Space.com hosted a book launathere theauthor presented their new book in an engaging event
that promised to captivatattendees. Following the presentation, the author participated in a lively
interview with journalists, where they discussed the inspiration and themes behind their work.
Attendees also had the opportunity to purchase signed copies of the book, as the awthavailable

for autograph signings.

RBook

LAUNCHING
Join Us For The Launch Of This IVI T E R

Exciting Book

Thursday
) 05 December, 2024

@ 17:30 - 19:30

e Joburg Theatre,
Braamfontein

REGISTER NOW

More Information Contact Nelly
)} Nelly@thetalentintel.com 083 468-8154

avig
of Your Career for a

Fulfilling Work Life
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YOUTH AND COMMUNITY DEVELOPMENT
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Music Tutorial Programme (MTP)
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