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CHAPTER ONE: INTRODUCTION AND CORPORATE PROFILE  

Section 1: Corporate Profile / Overview of the entity 

 

The Johannesburg Civic Theatre (JCT) was built by the then city council in 1962, creating a high-profile Landmark on 

top of the Braamfontein hill. The building was a given major renovation in the late 1980s, and subsequent state-of-

the-art stage upgrades, ensuring it is one of the most technically proficient theatres in the southern hemisphere. 

In July 2000 ς when theatres across the country were considered to be both creatively and financially moribund, the 

Joburg City Council corporatised the theatre operating company as a municipal-owned entity (MOE) wholly owned by 

the City of Johannesburg (COJ), thus establishing Johannesburg Civic Theatre (Pty) Ltd, a section 21 Company. The 

company was rebranded as Joburg Theatre (SOC) Ltd in 2009. 

In 2011, the COJ embarked on a high-level review of the institutional arrangements in the city. JCT was positioned to 

integrate all municipally owned theatres in the COJ, aiming for enhanced governance and strategic alignment. The 

group structure was positioned to operate as an internationally recognised centre of excellence in the provision of 

professional theatre entertainment to the citizens of Johannesburg. 

This integration, effective from January 2013, streamlined operations and promoted synergy with a single board of 

directors, CEO, and executive team. JCT manages the operations of three theatres: 

1) Joburg Theatre ƛǎ ƻƴŜ ƻŦ ǘƘŜ ŀŎƪƴƻǿƭŜŘƎŜŘ ǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎ ƻŦ /hWΩǎ ŎƻǊǇƻǊŀǘƛǎŀǘƛƻƴ ǇƻƭƛŎȅΦ Lǘǎ ƭŀǊƎŜǎǘ 

auditorium, renamed the Nelson Mandela Theatre, regularly sees over 75% of capacity audiences and remains 

open a minimum of fifty weeks in each year. Joburg Theatre is also the permanent home to Joburg Ballet, 

which is supported by an annual grant from JCT, as well as the Peoples Theatre Company ς performing 

ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊ ǘƻ ŎƘƛƭŘǊŜƴ ōŜǘǿŜŜƴ ǘƘŜ ŀƎŜǎ ƻŦ о ŀƴŘ моΣ ŀƴŘ ƻƴŜ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ Ƴƻǎǘ ǊŜǎǇŜŎǘed 

ŎƻƳƳǳƴƛǘȅ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƧŜŎǘǎ ƛƴ ǘƘŜ ŀǊǘǎΣ ǘƘŜ ǘƛƴȅ ΨōƭŀŎƪ-ōƻȄΩ ǘƘŜŀǘǊŜ ƪƴƻǿƴ ŀǎ ǎǇŀŎŜΦŎƻƳΦ {ƛƴŎŜ нлмтΣ 

the Johannesburg Philharmonic Orchestra has been supported through an annual grant from JCT. 

 

2) Roodepoort City Theatre was established in 1980 and rebranded as Promusica Theatre in 2000 through the 

Egoli 2000 process. The theatre refocused its efforts in 2009/10, resulting in a stronger focus on the receiving 

house aspects of Promusica and a more concerted effort to attract independent producers to the venue.  

 

3) The Soweto Theatre in Jabulani, Soweto was officially launched in 2012. The theatre is a professional venue, 

sophisticated and state-of-the-art whilst versatile and inviting towards the culturally rich community it serves. 

The venue is aimed at the advancement and sharing of arts and culture in the area, and to assist in furthering 

the economic and social development of arts and culture in Soweto as part of the Jabulani CBD precinct 

development plan. 

!ǎ ŀ ǎǳǇǇƭŜƳŜƴǘŀǊȅ ǎŜǊǾƛŎŜ ƻŦŦŜǊƛƴƎΣ ǎƛƴŎŜ нлмоΣ W/¢Ωǎ ƘƻǎǇƛǘŀƭƛǘȅΣ ŎŀǘŜǊƛƴƎΣ ŀƴŘ ŜǾŜƴǘǎ ƳŀƴŀƎŜƳŜƴǘ ǎŜǊǾƛŎŜǎ ƘŀǾŜ 

matured and expanded significantly, boosting revenue and enhancing the suite of services. Stages restaurants 

currently operate at Joburg City Theatres, Joburg Zoo, and other COJ departments and entities. 

The board is the Accounting Authority in terms of the Companies Act and provides strategic direction and leadership 

ǘƻ ŜƴƘŀƴŎŜ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ǾŀƭǳŜΣ ŀƴŘ ǘƻ ŜƴǎǳǊŜ W/¢Ωǎ ƭƻƴƎ-term sustainable development and growth. In fulfilling its 

responsibilities, the board is supported by the Chief Executive Officer and her team in implementing the approved 

strategic and aligned annual business plans, and policies. 

JCT strives to comply with the principles contained in the in the King IV Report on Corporate Governance for South 

Africa. In line with good corporate governance practices, the board of JCT recently embarked on a process of reviewing 
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and approving its new five-year strategic plan for the organization, which covers the period between 2024/25 and 

2028/29, and reflects the impact, strategic outcomes, strategic objectives, and interventions against which JCT aligns 

its annual business plans. 

Lƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ /hWΩǎ ōǳǎƛƴŜǎǎ ǇƭŀƴƴƛƴƎ ƎǳƛŘŜƭƛƴŜǎ ŦƻǊ нлнпκнрΣ W/¢Ωǎ нлнпκнр .ǳǎƛƴŜǎǎ tƭŀƴ ǊŜŦƭŜŎǘǎ ǘƘŜ ŜƴǘƛǘȅΩǎ 

alignment to national and provincial developmental priorities and the strategic direction provided by the Government 

of Local Unity of the COJ, specifically, in terms of the Revised Growth and Development Strategy (GDS) 2040, Integrated 

Development Plan 2022-нлнт όL5tύΣ ŀƴŘ /hW ǎǘǊŀǘŜƎƛŎκǇƻƭƛǘƛŎŀƭ ǇǊƛƻǊƛǘƛŜǎΦ CǳǊǘƘŜǊƳƻǊŜΣ ǘƘŜ /hWΩǎ wŜƛƳŀƎƛƴƛƴƎ 

Johannesburg Call to Action has been embedded in JC¢Ωǎ ƴŜǿ ōǳǎƛƴŜǎǎ ƳƻŘŜƭΦ  

JCT commenced its annual strategic review and planning process in October 2023. A comprehensive assessment of 

performance against the 2019-2024 Strategic Plan and 2023/24 Business Plan was conducted by the board and senior 

management team at various strategic planning sessions held between October 2023 and April 2024. The deliberations 

included: 

× ! ǊŜǾƛŜǿ ƻŦ W/¢Ωǎ ƳŀƴŘŀǘŜ ŀƴŘ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ ƭŜƎƛǎƭŀǘƛǾŜ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ǇƻƭƛŎȅ ŎƻƴǘŜȄǘ ƻŦ ǘƘŜ 

Government of Local Unity. 

× ! ǊŜǾƛŜǿ ƻŦ W/¢Ωǎ ǎǘǊŀǘŜƎƛŎ ŦǊŀƳŜǿƻǊƪ ŀƴŘ ŦƻŎǳǎ ς vision, mission, and values. The vision has subsequently 

been revised and the mission refined.  

× A business model canvas has been developed outlining how JCT intends to create value in partnership with 

key stakeholders, with a strong emphasis on customer-ŎŜƴǘǊƛŎƛǘȅΣ ǘƘǳǎ ŜƳōŜŘŘƛƴƎ ǘƘŜ /hWΩǎ /ŀƭƭ ǘƻ !ŎǘƛƻƴΦ  

× ! ǊŜǾƛŜǿ ƻŦ ǇǊƻƎǊŜǎǎ ŀƎŀƛƴǎǘ ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǘƛǾŜǎ ƻŦ W/¢Ωǎ ŦƛǾŜ-year strategic plan and alignment with the 

Revised GDS 2040 and COJ priorities. This included the development of an impact statement and strategic 

outcomes (results-focus) against which the entities strategic objectives are aligned. 

× A review of the situational analysis, and the provision of substantive input for the development of the 2024/25 

Business Plan, including short- to medium-term planning priorities, key projects, and key performance areas 

for the period. 

× The review and development of the corporate scorecard for 2024/25 and the Medium-Term Revenue and 

Expenditure Framework (MTREF). 

× An overview of the enablers to support the implementation of the 2024/25 Business Plan, including budget 

and resource considerations, refined operating model, organisational structure and capacitation, risk 

management, and audit resolution.  

Mandate and Core Business 

Joburg City Theatres is governed in terms of its Memorandum of Incorporation (MOI) and Service Delivery Agreement, 

which outlines the role and primary objects of Joburg City Theatres. Read together, in terms of these documents, 

Joburg City Theatres focuses on the delivery of the following services: 

1) The management and promotion of high-quality performing arts and entertainment facilities. 

2) To enable Johannesburg residents to access and benefit from quality arts and culture facilities and 

experiences. 
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3) The hosting and showcasing of revenue generating local and international productions that have a positive 

impact on the financial sustainability of Joburg City Theatres, whilst also exposing Johannesburg citizens to 

globally recognised professional entertainment. 

4) The hosting of quality performing arts and entertainment productions that are attractive to both traditional 

and regular theatre goers, but also to new and diverse audiences. 

5) The promotion and development of local content and local markets through programmes that advance social 

cohesion and support the transformation of society. 

6) The in-house and/or co-production and staging of arts and entertainment productions in collaboration with 

local and international arts practitioners, entrepreneurs, and enterprises. 

7) The acceleration of youth development through enhancing the teaching and learning experience of learners, 

programmes that stimulate an interest in the arts as a viable career path, and the provision of opportunities 

for future arts practitioners and entrepreneurs. 

8) To conceptualise, create, produce, market, and disseminate content, both through own facilities and by taking 

shows to communities. 

9) Provision of supportive hospitality infrastructure and services. 

10) To generate revenue over and above the subsidy received from the City through the effective delivery of the 

above services. 

The primary mandate of Joburg City Theatres is: 

ά¢ƻ ǇǊƻǾƛŘŜ ǉǳŀƭƛǘȅΣ ƛƴƴƻǾŀǘƛǾŜ ŀƴŘ ŀŎŎŜǎǎƛōƭŜ ǘƘŜŀǘǊŜΣ ƭƛǾŜ ŜƴǘŜǊǘŀƛƴƳŜƴǘΣ ŀƴŘ ŜŘǳŎŀǘƛƻƴŀƭ productions and 

experiences, which serves the diverse communities of the City of Joburg and supports social cohesion, inclusivity and 

ǘƻƭŜǊŀƴŎŜέΦ 

In support of this primary mandate, the core business of Joburg City Theatres is: 

Å To provide quality, well-managed and accessible theatre and live entertainment venues, and proactively 

work to develop new audiences and markets. 

Å To identify, commission and produce relevant productions and experiences; and support youth 

development, including the development of future arts practitioners and entrepreneurs; and 

Å To offer quality support and services that enable the acquisition and hosting of local and international 

professional productions and experiences that are relevant to diverse audiences. 

The secondary business of Joburg City Theatres is: 

Á The provision of supportive hospitality infrastructure, catering, and events management services. 

Vision 

World class theatres that are a beacon of innovation and excellence  

Mission  

Lƴ ŀŎƘƛŜǾƛƴƎ ǘƘŜ ŀōƻǾŜ ǾƛǎƛƻƴΣ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎΩ Ƴƛǎǎƛƻƴ ƛǎΥ 
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To produce and present innovative, relevant, and diverse local and global entertainment programmes that promote 

inclusion, social cohesion, and artistic development in the City of Joburg, and beyond 

In so doing, JCT commits to:  

× Conceptualise, manage, host and promote quality performing arts and entertainment experiences. 

× Ensure safe, modern, and environmentally sustainable arts and entertainment facilities, and amenities. 

× Create opportunities for affordable access and use of theatres by all communities. 

× Provide opportunities for the youth, including the development of future arts and theatre practitioners, and 

entrepreneurs. 

× Grow shareholder value by ensuring sound financial sustainability and good governance. 

× Collaborating with partners to optimise the effectiveness of its programmes. 

Values 

To support and drive its core strategy, Joburg City Theatres appreciates that values identify the principles for the 

ŎƻƴŘǳŎǘ ƻŦ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴ ƛƴ ŎŀǊǊȅƛƴƎ ƻǳǘ ƛǘǎ ƳƛǎǎƛƻƴΦ W/¢Ωǎ ǾŀƭǳŜǎ ŘŜŦƛƴŜ ŀ ŎƛǘƛȊŜƴ-oriented approach for producing and 

delivering its services in line with the service delivery priorities and call to action drivers of the COJ, as follows:  

Value What it means in practice 

Service excellence  Á We will at all times render the quickest, responsive, and best service to our 

customers. We will do so in a competent, timely, cost effective, efficient, and 

professional manner. 

Á We will strive for enhanced levels of customer satisfaction and responsiveness, and 

diligently strive to meet and exceed our service standards 

UBUNTU (care and 

concern for people)  

Á We will do our work with care, empathy, and concern for the wellbeing of vulnerable 

communities, customers, and stakeholders. 

Á We will at all times display tolerance, respect, and consideration of cultural diversity 

Á We will implement Batho Pele principles 

Accountability  Á We will display punctuality, reliability, dependability, and a commitment to meet 

deadlines. 

Á We will act in a transparent manner and display ethical and consistent behaviour. 

Á We will behave with integrity in all our actions, always acting in the best interest of 

the citizen and organisation 

Á We will take seriously the threat of climate change and collaborate to ensure our 

infrastructure is environmentally sustainability, while supporting the COJ in 

communicating the message of climate change mitigation 
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Value What it means in practice 

Agility  Á We will seek to be flexible, adaptable, and responsive to our highly competitive 

environment. 

Á We will strive to identify opportunities to delivery services more economically and 

efficiently, and to respond to revenue opportunities, given the constrained fiscal 

environment. 

Á We will seek to leverage the positive social benefit of the arts, and to use the arts to 

address societal issues and promote greater quality of life 

Innovation Á We will value and promote innovative ideas and solutions in order to remain relevant 

and attract new, modern day, audiences. 

Á We will use arts and entertainment to creatively influence and direct society towards 

a reimagined future state of social cohesion, inclusivity, and cultural heritage 

preservation. 

Á We will develop new capabilities in young and emerging arts practitioners to ensure 

continuity in the preservation of the arts and our rich, evolving cultural heritage. 

Á We will undertake research and actively seek feedback from our stakeholders in 

developing our programmes, maintaining existing, and attracting new audiences 

 

The NDP is given effect by the MTSF, currently for the five-year period 2019-нлнпΦ W/¢Ωǎ ŎƻǊŜ ōǳǎƛƴŜǎǎ ŎƻƴǘǊƛōǳǘŜǎ ǘƻΥ 

Á Priority 6 ς Social cohesion and safe communities.  

Á Priority 2 ς Economic transformation and job creation. 

Á Priority 5 ς Spatial integration, human settlements and local government. 

Á Priority 1 ς A capable, ethical, and developmental state. 

The DDM was subsequently adopted by Cabinet on 21 August 2019. The DDM is an operational model for improving 

cooperative governance aimed at building a capable, ethical, and developmental state. It embodies an approach by 

which the 3 spheres of government and state entities work in unison in an impact-oriented way, and where there is 

higher performance and accountability for coherent service delivery and development outcomes. The DDM is a 

method of government operating in unison, focusing on the municipal district and metropolitan spaces as the impact 

areas of joint planning, budgeting, and implementation. The DDM will help government address the triple challenges 

of poverty, unemployment, and inequality. 

Informed by the NDP, the Integrated Urban Development Framework and other government policies, legislations, and 

previous similar programmes, the DDM is being implemented through a collaborative process to develop one plans 

for all 44 districts and 8 metropolitan municipalities, and further synchronised with the integrated development plans 

of municipalities. 

W/¢ ǿƛƭƭ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ hƴŜ tƭŀƴ ƻŦ ǘƘŜ /hW ǘƘǊƻǳƎƘ ƛǘǎ ǇǊƻƎǊŀƳƳŀǘƛŎ ŀƭƛƎƴƳŜƴǘ ǘƻ ǘƘŜ /ƛǘȅΩǎ D5{ ŀƴŘ L5tΣ 

particularly in terms of the following DDM developmental priorities: 
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Á Managing urbanisation, growth and development. 

Á Supporting local economic drivers. 

Á Addressing service delivery in municipalities. 

¢ƘŜ DŀǳǘŜƴƎ tǊƻǾƛƴŎƛŀƭ DƻǾŜǊƴƳŜƴǘΩǎ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ b5tΣ a¢{CΣ ŀƴŘ 55a ƛǎ ǘƘŜ DD¢нлолΣ ǿƘƛŎƘ Ƙŀǎ seven priorities 

aligned to the MTSF, with practical interventions and measures of success to deliver the intended impact of building 

over time - άǘƘŜ DŀǳǘŜƴƎ ǿŜ ǿŀƴǘέ ς a province where: 

1) No one goes to bed hungry. 

2) The economy reflects the full diversity of our population and harnesses the full potential of all the people. 

3) Everyone has a job and earns a living wage. 

4) Businesses, big and small, thrive and prosper. 

5) Every household has access to basic shelter, a piece of land, and a decent income. 

6) Everyone has access to quality healthcare. 

7) Everyone, young and old, has access to the kind of education that unleashes their full potential. 

8) All residents have access to basic services and quality infrastructure. 

9) Everyone feels safe and can walk the streets at any time. 

10) Women enjoy their rights, free from all forms of patriarchy; and 

11) The environment is protected and cared for. 

W/¢Ωǎ ŎƻƴǘǊƛōǳǘƛƻƴ ƛǎ ǘƻ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǇǊƛƻǊƛǘƛŜǎ ƻŦ DD¢нлолΥ 

Á Priority 4 ς Safety, social cohesion and food security 

Á Priority 1 ς Economy, jobs and infrastructure 

Á Priority 5 ς Building a capable, ethical and developmental state. 

Á Priority 7 ς Sustainable development for future generations. 

City of Johannesburg Strategic Direction 

W/¢ ŦƻǊƳǎ ǇŀǊǘ ƻŦ ǘƘŜ /hWΩǎ {ƻŎƛŀƭ ŀƴŘ IǳƳŀƴ 5ŜǾŜƭƻǇƳŜƴǘ /ƭǳǎǘŜǊΣ ƭƻŎŀǘŜŘ ǳƴŘŜǊ ǘƘŜ /ƛǘȅΩǎ 5ŜǇŀǊǘƳŜƴǘ ƻŦ /ƻƳƳǳƴƛǘȅ 

Development, with the MMC for Community Development providing political oversight. The 2022-2027 IDP, which is 

informed by the Revised GDS 2040 and provides JCT with the overarching framework against which to orientate its 

strategic and annual business plans.  

For the 2024/25 planning period, JCT is tasked to support the strategic direction provided by the objectives and 

priorities of the Government of Local Unity, which seeks to ensure an integrated approach to serving the needs of all 

citizens of the COJ. 
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Reimagining Johannesburg ς A Call to Action: 

Led by the City Manager, a roadmap has been developed to navigate challenges for strategic impact in the COJ. The 

theme is: άWƻƘŀƴƴŜǎōǳǊƎ ς A World-/ƭŀǎǎ !ŦǊƛŎŀƴ /ƛǘȅ wŜƛƳŀƎƛƴŜŘέΦ Lǘ ƛƴŎƭǳŘŜǎΥ 

1) Positioning Johannesburg as a resilient economic hub. 

2) Harnessing innovation to address pressing issues. 

3) {ƘƻǿŎŀǎƛƴƎ WƻƘŀƴƴŜǎōǳǊƎΩǎ ŎǳƭǘǳǊŀƭ ǊƛŎƘƴŜǎǎ ŀǎ ŀ ǎƻǳǊŎŜ ƻŦ ǳƴƛǘȅ ŀƴŘ strength during uncertain times. 

4) Reimagining the city to generate employment, stimulate local businesses, and contribute to economic 

recovery. 

5) tǊƛƻǊƛǘƛǎƛƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛƳǇǊƻǾŜƳŜƴǘǎ ŦƻǊ ƛƳƳŜŘƛŀǘŜ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ ŜƴƘŀƴŎŜƳŜƴǘ ƻŦ ǊŜǎƛŘŜƴǘǎΩ ǉǳŀƭƛǘȅ ƻŦ 

life amidst ongoing challenges. 

W/¢ Ƙŀǎ ŀ ŘƛǊŜŎǘ ǊƻƭŜ ǘƻ Ǉƭŀȅ ƛƴ ǎƘƻǿŎŀǎƛƴƎ ǘƘŜ /ƛǘȅΩǎ ŎǳƭǘǳǊŀƭ ǊƛŎƘƴŜǎǎΣ ǿƘƛƭŜ ŎƻƴǘǊƛōǳǘƛƴƎ ǘƻ Ƨƻō ŎǊŜŀǘƛƻƴ ŀƴŘ ǘƘŜ 

stimulation of local businesses through its arts and entertainment activities. 

There are five drivers to the reimagined vision, and 10 actions to be embraced: (1) Embrace the Political Mandate, (2) 

Transparent Performance Assessment, (3) Enhance Mandate Execution, (4) Strategic Planning and Monthly 

Deliverables, (5) Accelerate Capital Spending, (6) Turnaround Non-Performing Entities, (7) Wise Utilisation of Public 

Funds, (8) Customer-Centric Outcomes, (9) Deliver Tangible Outcomes, (10) Embrace Disruption for Progress. 

Business Model Canvas: 

W/¢Ωǎ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ƛǘǎ ƳŀƴŘŀǘŜ ƛǎ ƛƭƭǳǎǘǊŀǘŜŘ ƛƴ ǘƘŜ ōǳǎƛƴŜǎǎ ƳƻŘŜƭ ŎŀƴǾŀǎ ōŜƭƻǿΦ ¢ƘŜ ƴƛƴŜ ōǳƛƭŘƛƴƎ ōƭƻŎƪǎ ƻǳǘƭƛƴŜ 

how JCT intends to create, deliver, and capture value over the medium-term planning period as it responds to and 

ŜƳōŜŘǎ ǘƘŜ /hWΩǎ Ŏŀƭƭ ǘƻ ŀction. 

JCT STRATEGY Ψ29 BUSINESS MODEL CANVAS

Customer Segments

JCTΩs target customer segments?

Å Theatre goers (existing)

Å New audiences

Å Educational institutions ςschools, 
ECDs, and tertiary institutions

Å Old age homes

Å Young people 

Å Aspiring artists

Å Corporates (businesses), and 
sponsors

Å Tourists (national and international)

Customer Relationships

How JCT interacts with its customers.

Å Personalised customer service

Å Audience development - site visits to 

communities and schools

Å B2B ςmutually beneficial 

partnerships

Å Continuous awareness campaigns

Å Relationships with friends of the 

theatre

Å Feedback and engagement through 

social media

Å Membership and loyalty programs

Value Propositions

Unique solutions provided to address customer /  
stakeholder needs

Å Soweto Theatre: Multifaceted, 
modern facility

Å Roodepoort Theatre: Secure 

location, theatre park, and museum

Å Joburg Theatre: Theatre park, 

capacity to host large scale and 
international productions

Å Hospitality & Catering: Stages, end-

to-end events management 

Å Quality infrastructure/  theatre 

experience

Å Theatres within communities

Å Uninterrupted productions

Å Safe and environmentally friendly 
facilities

Å Offsite /  mobile theatre 
programming

Å Platforms for talent development

Å Partnerships with Joburg Ballet and 
Joburg Philharmonic Orchestra

Key Activities

Core business activities to deliver JCTΩs mission and 
operate effectively

Å Content Creation (Programming)

Å Fundraising and contracting

Å Marketing, events promotion, and 

audience development

Å Live entertainment production

Å Youth development programmes 

Å Community engagement and 

outreach programmes

Å Hospitality and catering

Å Venue management, maintenance, 

and energy efficiency improvements

Å Customer services and experience

Å Technical support for shows

Key Partners

Key external entities, suppliers and partners to 
achieve a competitive advantage

Å Artists and performers

Å Producers

Å Educational institutions 

Å Sector Education and Training 
Authority (CATHSSETA)

Å Corporate sponsors and funders

Å Embassies /  Cultural offices /  

Chambers of commerce

Å Shareholder (City of Joburg)

Å Government entities

Å Media

Å Communities (patrons, schools, and 

future arts practitioners)

Å Peer theatres

Å Festival organisers 

Å Neighbourhood security providers

Å District improvement organisations

Å Tourism /  destination marketing 

agencies and companies

Channels

How JCT reaches customers? Distribution, sales, and 
marketing.

Å Online ticket sales platforms

Å Social media and digital marketing

Å Traditional advertising and media 

(public relations)

Å Quality theatre performances

Å Word of mouth

Å Open rehearsals 

Å Community events

Key Resources

Physical, intellectual, human, and financial resources

Å Three theatre venues and facilities

Å Quality technical equipment

Å Creative, technical and support staff

Å Marketing and sales teams

Å Hospitality and catering staff

Å Funding and financial resources

Å IT infrastructure

Å Mobile theatre truck

Revenue Streams

Earnings and target profitability

Å Subsidy to External Revenue (Current: 67:33, maintain at 70:30 over 5-years) |  H&C |  Ticket sales 
(inhouse) |  Ticket commission |  Rentals |  Special projects (management fees, Arts Alive, EISD, Group 

Finance, sports, libraries, travel services, SETA) |  Sponsorships

Cost Structure

Key cost drivers, and target cost ratios

Å Salaries (40:60) |  Production costs |  H&C cost of sales /  hiring costs |  Utilities |  Contracted services |  
Fleet services |  Consumables |  Marketing and communication |  Repairs and maintenance
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Specific priority focus areas for JCT:   

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǘŀōƭŜ ǇǊŜǎŜƴǘǎ ǘƘŜ tǊƻƎǊŀƳƳŀǘƛŎ wŜǎǇƻƴǎŜ ƻŦ ǘƘŜ W/¢ ǘƻ ǘƘŜ /ƛǘȅΩǎ D5{ ŀƴŘ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ 

applicable COJ strategic interventions. 

GDS Outcome 
Applicable GDS 

Output 
City Priority 

JCT Programmatic Response 

Informing Strategic Objective Focus Areas 

1. Improved 

quality of life 

and 

development-

driven 

resilience for 

all 

1.6. A city 

characterised by 

social inclusivity 

and enhanced 

social cohesion 

(Core business of 

JCT) 

7. Safer City JCT Response: Arts and theatres promotion and 

development: 

Á Arts, culture, and entertainment audience 

development 

Á Arts education and arts talent skills development 

Á Theatre open days 

Á Mobile theatre truck ς take theatre to communities 

Á Soweto Theatre Amphitheatre operationalisation 

Á Leveraging major milestones/anniversary events of 

the theatres to promote the arts and theatre 

Á Better leverage the Joburg Ballet and Johannesburg 

Philharmonic Orchestra into the group offering 

Á Implement the Joburg Touring Circuit 

JCT Response: Support and uplifting of marginalised 

communities ς WYPD&LGBTIQA+: 

Á Thematic productions 

Á Strengthen school set work offering across all 

theatres 

Á Position arts alongside sport in schools for 

development of future audiences 

Á Provide opportunities for the youth, including the 

development of future arts and theatre practitioners  

JCT Response: Create and maintain facilities that 

promote social cohesion: 

Á Thematic productions 

Á Host, develop and stage productions promote civic 

pride/social cohesion. 

Á Customer care improvement 

Á Integrated programming of the theatres 

Á Ensure efficient and effective internal business 

processes and systems. 

Á JCT Archive/Resource Centre to preserve and tell the 

story of the history of theatre in Johannesburg  
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GDS Outcome 
Applicable GDS 

Output 
City Priority 

JCT Programmatic Response 

Informing Strategic Objective Focus Areas 

1.5. A safe and 

secure city 

JCT Response: Integrated and visible policing where 

SAPS, the private sector, and community organisations 

collaborate to monitor areas, provide alerts, and share 

capacity: 

Á Joburg Theatre participates in the Braamfontein 

improvement district, which focuses on safety in 

Braamfontein. 

Á Soweto Theatre collaborate with the Jabulani SAPS 

and the Community Policing Forum. 

Á Roodepoort Theatre has a relationship with JMPD  

2. Provide a 

resilient, 

liveable, 

sustainable 

urban 

environment 

ς 

underpinned 

by smart 

infrastructure 

supportive of 

a low carbon 

economy 

2.7. Climate 

change resilience 

and 

environmental 

protection 

 

3. Energy mix JCT Response: Development and implementation of 

W/¢Ωǎ ŎƭƛƳŀǘŜ ŀŎǘƛƻƴ Ǉƭŀƴ ό/!tύ ŦƻŎǳǎŜŘ ƻƴ ŀǇǇƭƛŎŀōƭŜ 

ǘƘŜƳŜǎ ƻŦ ǘƘŜ /hWΩǎ /!tΥ 

Á Affordable clean energy 

Á Optimised energy efficiency in buildings  

Á Alternative waste management  

Á Water security  

Intervention: Using theatres to create awareness of the 

/hWΩǎ ŎƭƛƳŀǘŜ ŀŎǘƛƻƴ ǇƭŀƴΥ 

Á Collaborate with EISD on industrial theatre 

ǇǊƻŘǳŎǘƛƻƴǎ ǘƻ ǇǊƻƳƻǘŜ ǘƘŜ /hWΩǎ /!t 

4. A high 

performing 

metropolitan 

government 

that 

proactively 

contributes to 

and builds a 

sustainable, 

socially 

inclusive, 

locally 

integrated, 

and globally 

competitive 

Gauteng City 

Region  

4.1. Partnerships, 

intergovernment

al and 

international 

relations  

1. Good 

governance 

JCT Response: Mobilisation and management of 

stakeholders and strategic partnerships: 

Á Facilitate partnerships and co-productions that 

widen the participation of local producing partners 

engaged with JCT. 

Á Facilitate production partnerships with theatres in 

South Africa and the African Diaspora for the 

development of productions from African stories. 

Á Engagement with arts practitioners, private sector 

and communities in bringing new audiences into 

contact with JCT programmes. 

4.2. A responsive, 

accountable, 

efficient, and 

productive 

JCT Response: Achieve and sustain a clean audit 

outcome from the AGSA: 

Á Reduction in unauthorised, irregular, fruitless and 

wasteful expenditure incurred 

Á Resolution of internal audit and AGSA audit findings 



JCT Mid-Year Report 2024/25 Page 17 

GDS Outcome 
Applicable GDS 

Output 
City Priority 

JCT Programmatic Response 

Informing Strategic Objective Focus Areas 

metropolitan 

government 

 

Á Payment of all valid invoices from suppliers within 

the legislated 30 days 

Á Implementation of annual Strategic Risk 

Management Plan 

JCT Response: Anti-fraud and corruption: 

Á Maintain mechanisms to verify observance of code 

of conduct and ethics and make it known within JCT 

Á Annual update of the fraud risk assessment, as part 

of the operational risk assessment 

Á Develop and deploy preventative and detective fraud 

control activities 

Á Formulate and collate a Fraud Response Plan to 

ensure a coordinated approach to investigation and 

corrective action  

4.3. Financially 

sustainable and 

resilient city 

2. Financial 

sustainability 

JCT Response: Financial management and sustainability: 

Á Grow shareholder value by ensuring sound financial 

management, financial control and growth in 

revenue 

Á Increase asset utilisation and leveraging investment 

Á Well planned and implemented Capex and 

Maintenance Programme 

Á Cost efficiency across the value-chain 

Á Stage fewer yet high-profile productions ς balance 

tickets sold/complimentary ticket ratio 

Á Underground parking at Joburg Theatre for own use 

and revenue diversification 

4.4. Meaningful 

citizen 

participation and 

empowerment 

8. Active and 

engaged 

citizenry 

JCT Response: Broadened community access to 

theatres: 

Á Audience development  

Á Initiatives to expand access to theatres by historically 

disadvantaged communities 

Á Integrated activations through mobile theatre 

productions 

Á Provision of school setwork offerings 

Á Other ς crossover with Priority 7 ς Safer City 

4.5. Guaranteed 

customer and 

JCT Response: Service level standards set and achieved: 
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GDS Outcome 
Applicable GDS 

Output 
City Priority 

JCT Programmatic Response 

Informing Strategic Objective Focus Areas 

citizen care and 

service 

Á Increased accessibility of theatres to persons with 

disabilities 

Á On-time production start times 

Á Compliance with health and safety legislation 

3. An 

inclusive, job-

intensive, 

resilient, 

competitive, 

and smart 

economy that 

harnesses the 

potential of 

citizens  

3.1. Job-intensive 

economic growth 

 

6. Job 

opportunity and 

creation 

 

JCT Response: Skills development and job opportunities, 

with a focus on young people and fair allocation of local 

contracts: 

Á Expanded Public Works programmes (EPWPs) 

opportunities 

Á Work opportunities created at JCT 

Á Small, medium, and micro enterprise (SMME) 

support 

Á Ensure sound and consistent supply chain 

management processes that support preferential 

procurement and enhance the contribution of JCT to 

enterprise development 

Á Cultivate local entrepreneurs/suppliers 

оΦпΦ ! Ψ{ƳŀǊǘΩ /ƛǘȅ 

of Johannesburg, 

that is able to 

deliver quality 

services to 

citizens in an 

efficient and 

reliable manner 

(cross-cutting 

output) 

9. Sustained 

economic 

growth 

JCT Response: Promotion of business and leisure 

tourism as drivers of economic growth: 

Á Theatre destination marketing: Strengthen cultural 

tourism focused marketing and promotion 

Á Theatre destination development: Joburg festivals 

(Newtown Cultural Precinct), like Edinburgh and 

Adelaide festivals 

Á Soweto Theatre: Establish partnerships with the 

Hector Peterson Museum  

Á Red Bus tours: Establish partnerships for the three 

theatres to form part of the Red Bus tourism tours 

11. Smart City JCT Response: Embracing innovations in ICT to expand 

access and enhance the theatre experience: 

Á Theatre production podcasts, reaching young people 

Á Offering free wi-fi in theatre venues 

Á LƴǘŜƎǊŀǘƛƴƎ ǘƘŜŀǘǊŜ ƛƴǘƻ άWƻōǳǊƎ tƻǎǘέ ŀƴŘ ƻƴƭƛƴŜ 

radio station of the COJ 

Á LƴǘŜƎǊŀǘŜŘ ǘƘŜŀǘǊŜ ά²ƘŀǘΩǎ hƴέ ǇƻǊǘŀƭ ς across all 

theatres/entertainment in Joburg 

Á Stage equipment upgrades (completed) and 

continuous upgrades on sound and lighting software 
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GDS Outcome 
Applicable GDS 

Output 
City Priority 

JCT Programmatic Response 

Informing Strategic Objective Focus Areas 

and equipment, and digital screens (smart 

technologies) 

 

Section 2: Strategic Objectives 

 
A results-ōŀǎŜŘ ƳŀƴŀƎŜƳŜƴǘ ŀǇǇǊƻŀŎƘ ǿŀǎ ŀŘƻǇǘŜŘ ǘƻ ǊŜǾƛŜǿ ŀƴŘ ŘŜǾŜƭƻǇ W/¢Ωǎ ǇŜǊŦƻǊƳŀƴŎŜ ŦǊŀƳŜǿƻǊƪΣ 

considering its longer-term development impact and outcomes (medium-term results) against which the 

strategic objectives of the business plan are aligned, as summarised below. 

!ƭƛƎƴŜŘ ǘƻ W/¢Ωǎ ƳŀƴŘŀǘŜΣ D5{ нлплΣ ŀƴŘ /ƛǘȅ ǇǊƛƻǊƛǘƛŜǎΣ W/¢ ŘŜŦƛƴŜǎ ƛǘǎ ƭƻƴƎ-term development impact as: 

A vibrant, inclusive, and diverse City of Joburg arts and entertainment landscape, serving as a catalyst for 

heightened social cohesion, increased cultural tourism, job creation, flourishing arts practitioners, and 

enriched cultural experiences. 

Five strategic outcomes (results) have been identified to deliver the impact over the medium term. The 

outcomes will be achieved through the successful implementation of six strategic objectives (SO), including a 

ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǘƛǾŜ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ /hWΩǎ ŎƭƛƳŀǘŜ ŀŎǘƛƻƴ Ǉƭŀƴ ŀǎ ǎǇŜŎƛŦƛŜŘ ōȅ ǘƘŜ /hWΩǎ ǇƭŀƴƴƛƴƎ ƎǳƛŘŜƭƛƴŜǎ ŦƻǊ 

2024/25. 

Table 1: Joburg City Theatres Strategic Outcomes and Aligned Strategic Objectives 

Strategic Outcome Elements of the Outcome Business Plan Strategic Objective 

GDS Outcome 1: Improved quality of life and development-driven resilience for all | COJ Priority 7: Safer City 

Outcome 1:  

A vibrant and enriching 

arts and entertainment 

landscape in the City of 

Joburg 

Á Leverage the value proposition of each 

theatre 

Á Diversity of Offerings 

Á Quality of Programming 

Á Events and Festivals 

Á Innovation and creative use of spaces 

Á Promotion of Local Talent 

Á State-of-the-art facilities 

SO1. Quality performing arts and 

entertainment experiences, and 

facilities 

GDS Outcome 3: An inclusive, job-intensive, resilient, competitive, and smart economy that harnesses the potential 

of citizens | COJ Priority 6: Job opportunity and creation 

Outcome 2:  

Flourishing arts and 

entertainment 

practitioners, and 

entrepreneurs in the 

creative industry  

Prioritising the youth and designated 

groups: 

Á Skill Development Programmes 

Á Training and Workshops 

Á Mentorship and Guidance 

Á Access to Resources and Facilities 

SO2. Provision of opportunities for 

the youth, including future arts and 

theatre practitioners and 

entrepreneurs 
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Strategic Outcome Elements of the Outcome Business Plan Strategic Objective 

Á Entrepreneurship Support 

Á Collaboration with Educational 

Institutions 

GDS Outcome 4: A highςperforming metropolitan government that proactively contributes to and builds a 

sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Region | COJ Priority 8: 

Active and engaged citizenry 

GDS Outcome 3. An inclusive, job-intensive, resilient, competitive, and smart economy that harnesses the potential 

of citizens | COJ Priority 11: Smart city: 

Outcome 3:  

Existing and new 

audiences readily 

accessing and engaging 

ǿƛǘƘ W/¢Ωǎ ŎǳƭǘǳǊŀƭ ǎǇŀŎŜǎ 

and programmes 

Á Accessibility 

Á Marketing and Promotion 

Á Programming Diversity 

Á Community Engagement 

Á Visitor Experience 

Á Education and Outreach 

Á Technology Integration 

Á Feedback and Evaluation 

SO3. Affordable access to and use of 

theatres by communities 

GDS Outcome 4: A highςperforming metropolitan government that proactively contributes to and builds a 

sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Region | COJ Priority 1: 

Good governance | COJ Priority 2: Financial sustainability 

GDS Outcome 2: Provide a resilient, liveable, sustainable urban environment ς underpinned by smart 

infrastructure supportive of a low carbon economy | COJ Priority 3: Energy mix 

Outcome 4:  

A well-governed, 

financially sustainable, 

and climate resilient 

organisation 

Á Effective Governance Structures 

Á Strategic Leadership 

Á Financial Stability 

Á Revenue Generation 

Á Operational Efficiency 

Á Risk Management 

Á Climate Resilience 

Á SO4. Good governance, financial 

sustainability and sound 

management 

Á SO5. Climate Action Plan 

implemented at JCT facilities 

and theatre used to promote 

climate resilience 

GDS Outcome 4: A highςperforming metropolitan government that proactively contributes to and builds a 

sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Region | COJ Priority 1: 

Good governance 

GDS Outcome 1: Improved quality of life and development-driven resilience for all | COJ Priority 7: Safer City 

GDS Outcome 3: An inclusive, job-intensive, resilient, competitive, and smart economy that harnesses the 

potential of citizens | Priority 9: Sustained economic growth 
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Strategic Outcome Elements of the Outcome Business Plan Strategic Objective 

Outcome 5:  

Partnerships mobilised to 

enrich the arts and 

theatre experience, 

coupled with improved 

brand recognition and 

awareness of JCT 

Á Strategic Partnerships 

Á Collaborative Programming 

Á Resource Sharing 

Á Brand Promotion and Marketing 

Á Educational Partnerships 

Á Evaluation and Impact Assessment 

SO6. Mobilisation of partnerships to 

support the mandate and improved 

brand recognition and awareness of 

JCT 

 

The focus areas of the strategic objectives are summarised below. The focus areas inform the key performance 

areas ŀƴŘ ƪŜȅ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŘƛŎŀǘƻǊǎ ƻŦ W/¢Ωǎ ŎƻǊǇƻǊŀǘŜ ǇŜǊŦƻǊƳŀƴŎŜ ǎŎƻǊŜŎŀǊŘΦ 
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Table 3: Joburg City Theatres Strategic Objectives and Focus Areas 

JCT Strategic 

Outcome 
JCT Strategic 

Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

Outcome 1: 

A vibrant and 

enriching arts 

and 

entertainment 

landscape in 

the City of 

Joburg  

SO1: Quality 

performing arts 

and 

entertainment 

experiences and 

facilities 

 

COJ Priority 7: Safer City 

Á Support the development and creation of work 

Á Strengthen the acquiring and hosting of local and international 

work 

Á Ensure integrated programming of the theatres 

Á Continue to develop and maintain facilities and infrastructure 

according to world class standards 

Á Launch and operationalise the Soweto Theatre Amphitheatre 

Á Better leverage the Joburg Ballet and Johannesburg 

Philharmonic Orchestra into the group offering 

Á Develop the JCT Archive/Resource Centre to preserve and tell 

the story of the history of theatre in Johannesburg 

Á JCT touring circuit ς annual showcase, by taking at least one 

show nationally 

Á Implement the JCT Annual Legend Tribute Programme 

Outcome 1: Improved quality of life and development-

driven resilience for all  

  

 

Outcome 2: 

Flourishing 

arts and 

entertainment 

practitioners 

and 

entrepreneurs 

in the creative 

industry 

(prioritising 

SO2: Provision of 

opportunities for 

the youth, 

including future 

arts and theatre 

practitioners and 

entrepreneurs 

COJ Priority 6: Job opportunity and creation 

Á Support local content development 

Á Implement structured opportunities for the development of the 

talents and skills of young people in the arts 

Á Facilitate the provision of work opportunities at JCT, including 

through EPWP 

Á Cultivate local entrepreneurs and suppliers 

Outcome 3: An inclusive, job-intensive, resilient, 

competitive, and smart economy that harnesses the 

potential of citizens 
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JCT Strategic 

Outcome 
JCT Strategic 

Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

the youth and 

designated 

groups) 

Outcome 3:  

Existing and 

new 

audiences 

readily 

accessing and 

engaging with 

W/¢Ωǎ ŎǳƭǘǳǊŀƭ 

spaces and 

programmes  

SO3: Affordable 

access to and use 

of theatres by 

communities 

 COJ Priority 8: Active and engaged citizenry. 

Á Showcase thematic productions that address societal issues 

Á Develop future audiences by providing discounted tickets to 

learners 

Á Provide broadened access to JCT venues ς support and uplift 

marginalised communities 

Á Promote and provide universal access to Theatres venues for 

persons living with disabilities 

Á Implement mechanisms and approaches that assist to make 

theatre-going practical for various communities 

Á Strengthen school setwork offerings across all theatres 

Á Position arts alongside sport in schools for the development of 

future audiences 

Á Utilisation of the Mobile Theatre Truck to access audiences that 

are not traditional theatre goers 

Á Increase access through theatre open days 

GDS Outcome 4: A highςperforming metropolitan 

government that proactively contributes to and builds a 

sustainable, socially inclusive, locally integrated, and 

globally competitive Gauteng City Region 

 COJ Priority 11: Smart City: 

Á 5ŜǾŜƭƻǇ ŀƴŘ Ǉƻǎǘ ƻƴƭƛƴŜ ŦƻǊ ǇǳōƭƛŎ ǳǎŜΥ ά¢ƘŜŀǘǊŜ tǊƻŘǳŎǘƛƻƴ 

tƻŘŎŀǎǘǎέ 

Á Offer free wi-fi in theatre venues 

Á LƴǘŜƎǊŀǘŜ ǘƘŜŀǘǊŜ ƛƴǘƻ άWƻōǳǊƎ tƻǎǘέ ŀƴŘ the online radio station 

of the COJ 

GDS Outcome 3. An inclusive, job-intensive, resilient, 

competitive, and smart economy that harnesses the 

potential of citizens 
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JCT Strategic 

Outcome 
JCT Strategic 

Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

Á Collaborate with other theatres and entertainment venues to 

ŜǎǘŀōƭƛǎƘ ŀƴ ƛƴǘŜƎǊŀǘŜŘ ǘƘŜŀǘǊŜ ά²ƘŀǘΩǎ hƴέ ǇƻǊǘŀƭ ς across all 

theatres/entertainment in Johannesburg 

Á Smart technology upgrades of stage equipment (sound and 

lighting software and equipment, and digital screens) for an 

enhanced theatrical experience 

Outcome 4: 

A well-

governed, 

financially 

sustainable, 

and climate 

resilient 

organisation 

SO4: Good 

governance, 

financial 

sustainability, and 

sound 

management 

 

COJ Priority 1: Good governance: 

Á Integrate the programming and value chains of the theatres 

Á Ensure efficient and effective internal business processes and 

systems 

Á Achieve and sustain a clean audit outcome from the AGSA 

Á Consistent promotion and management of anti-fraud and 

corruption 

Á Ensure sound and consistent supply chain management 

ǇǊƻŎŜǎǎŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǇǊŜŦŜǊŜƴǘƛŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ŀƴŘ W/¢Ωǎ 

contribution to enterprise development 

COJ Priority 2: Financial sustainability: 

Á Balance the imperative for revenue generation with socio-

economic development 

Á Grow shareholder value by ensuring sound financial 

management, financial control, and growth in revenue 

Á Increase asset utilisation and leveraging investment 

Á Ensure cost efficiency across the value-chain 

Á 9ƴƘŀƴŎŜ W/¢Ωǎ ƘƻǎǇƛǘŀƭƛǘȅΣ ŜǾŜƴǘǎΣ ŀƴŘ ŎŀǘŜǊƛƴƎ ǎŜǊǾƛŎŜǎ 

GDS Outcome 4: A highςperforming metropolitan 

government that proactively contributes to and builds a 

sustainable, socially inclusive, locally integrated, and 

globally competitive Gauteng City Region  
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JCT Strategic 

Outcome 
JCT Strategic 

Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

Á Stage fewer yet high-profile productions ς balance tickets 

sold/complimentary ticket ratio 

Á Construct underground parking at JCT for own use and revenue 

diversification 

 SO5: Implement 

ǘƘŜ /hWΩǎ /ƭƛƳŀǘŜ 

Action Plan at JCT 

facilities and use 

theatre to 

promote a low 

carbon economy  

 Priority 3: Energy Mix: 

Á 5ŜǾŜƭƻǇ W/¢Ωǎ /ƭƛƳŀǘŜ !Ŏǘƛƻƴ tƭŀƴΣ ǿƛǘƘ ǎ ŦƻŎǳǎ ƻƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ 

COJ CAP themes of relevance to JCT:  

affordable clean energy, optimised energy in buildings, 

alternative waste management, and water security 

Á tǊƻƳƻǘŜ ǘƘŜ /hWΩǎ /!t ǘƘǊƻǳƎƘ ƛƴŘǳǎǘǊƛŀƭ ǘƘŜŀǘǊŜ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ 

with EISD  

 

GDS Outcome 2: Provide a resilient, liveable, sustainable 

urban environment ς underpinned by smart 

infrastructure supportive of low carbon economy  

 

Outcome 5:  

Partnerships 

mobilised to 

enrich the arts 

and theatre 

experience, 

coupled with 

improved 

brand 

recognition 

and 

awareness of 

JCT  

SO6: Mobilisation 

of 

partnerships 

to support the 

mandate, and 

improved 

brand 

recognition 

and awareness 

of JCT 

COJ Priority 1: Good governance: 

Á Build JCT brand awareness and grow the market share of JCT as 

a leading brand 

Á Build JCT visibility through enhanced marketing, communication, 

and stakeholder management  

Á Reimagined society ς promote a vision to society of a better 

future ς sharing of new, positive, stories that inspire and give 

hope 

Á Leverage mutually beneficial partnering agreements and joint 

programmes, including: 

o Facilitate partnerships and co-productions that widen 

the participation of local producing partners engaged 

with JCT 

GDS Outcome 4: A high ς performing metropolitan 

government that proactively contributes to and builds a 

sustainable, socially inclusive, locally integrated, and 

globally competitive Gauteng City Region. 
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JCT Strategic 

Outcome 
JCT Strategic 

Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

o Facilitate production partnerships with theatres in South 

Africa  and the African Diaspora for development of 

productions from African stories 

o Engagement with arts practitioners, private sector, and 

communities in bringing new audiences into contact with 

JCT programmes  

o Develop partnerships and collaborate with academia 

όǳƴƛǾŜǊǎƛǘƛŜǎύ ŦƻǊ ǊŜǎŜŀǊŎƘ ƛƴǘƻ W/¢ Ψǎ ƻǇŜǊŀǘƛƴƎ 

environment and core business activities, and to source 

future content creators 

o Establish partnerships for productions through  

advertising  

o Establish partnerships with research institutions  

Á Fundraising, sponsorships, and donations 

Á Host lectures and robust dialogues on topical matters at the 

theatres 

COJ Priority 7: Safer City: 

Á Leverage major milestones/anniversary events of the 

theatre 

Á Promote the vision of a reimagined and better future society 

through JCT programming and narration of new/relevant 

stories (new palette) 

Á Integrated and visible policing where SAPS, the private 

sector, and community organisations collaborate to monitor 

areas, provide alerts, and share capacity  

GDS Outcome 1: Improved quality of life and 

development-driven resilience for all 

  COJ Priority 9: Sustained economic growth: 

Á Strengthen tourists-focused marketing and promotion: 

GDS Outcome 3: An inclusive, job-intensive, resilient, 

competitive, and smart economy that harnesses the 

potential of citizens  
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JCT Strategic 

Outcome 
JCT Strategic 

Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

o Implement Johannesburg festivals (Newtown 

Cultural Precinct), like Edinburgh and Adelaide 

festivals  
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Section 3: Salient Features 

 

Å JCT exceeded the target in the second quarter by spending 52% Capex expenditure against the target of 30% 

Å WƻōǳǊƎ .ŀƭƭŜǘΩǎ ǿƻǊƭŘ ǇǊŜƳƛŜǊŜ ƻŦ wƻŀƭŘ 5ŀƘƭΩǎ Charlie and the Chocolate Factory took to the Mandela stage 

to critical acclaim and sold-out performances accompanied by the Johannesburg Philharmonic Orchestra.  

Å A tribute to the legendary Abigail Kubeka, ǘƘŜ .ŀǎŀŘƛ ƛƴ aǳǎƛŎ !ǿŀǊŘǎΣ .ŜƭƛƴŘŀ 5ŀǾƛŘǎΩ DǊŜŀǘŜǎǘ ȫ[ƻǾŜ ƻŦ !ƭƭ 

and Sjava's sold-out Isibuko and 2016 Tours. 

Å The Mandela Theatre hosted the brand-new Janice Honeyman pantomime, Beauty and the Beast with sold 

out School performances, and almost 20 000 school children attended the production during the week. 

Å Festival of Lights once again took place at the Joburg Zoo, in conjunction with JCPZ and City Power.  

Å Icons of the entertainment industry were honored in two very moving, but celebratory and joyous events 

through the "Honouring Legends of Soweto in the City of Gold." at Soweto Theatre as well as Connecting 

Stars in the City of Gold Joburg Theatre.  

Å To entertain our younger audiences the Peoples Theatre hosted Aladdin whilst Soweto Theatre hosted the 

educational hit- Mjojo in Moneyland and The Chronicles of Teenagers. 

Å Soweto Theatre continued with the hosting of its regular annual events including- Soweto Fashion Week 

and 7 Colors Sunday.  

Å Roodepoort theatre hosted various dance productions including - the Roodepoort Dance Festival and 

performances by the Russian School of Ballet, the SABOD competition, Association of International Dance 

Teachers and Anastasia the Musical. 

Å Roodepoort theatre also hosted Van Wyk: The Storyteller of Riverlea- by Zane Meas. 

Å Youth and community development programmes continued as usual at all theatres. 

Å JCT recorded a trading surplus of R2.2 million for the quarter under review  

Å The total revenue ǊŜǾŜƴǳŜ ƻŦ wмрпΦфƳƛƭƭƛƻƴ Ƙŀǎ ǎƘƻǿƴ ŀ ƴƻǘŀōƭŜ ƛƴŎǊŜŀǎŜ ƻŦ у҈ ŎƻƳǇŀǊŜŘ ǘƻ ǘƘŜ ǎŀƳŜ 
ǇŜǊƛƻŘ ǇǊŜǾƛƻǳǎ ȅŜŀǊΣ ŀƴŘ ǊŜŎƻǊŘŜŘ ŀ ǎǘǊƻƴƎ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ т҈ ōŜǧŜǊ ǘƘŀƴ ǘƘŜ ǘŀǊƎŜǘΦ 

 
Å The revenue earned of R52.2 million has shown a notable increase of 15% compared to the same period 

previous year and recorded a strong performance of 26% better than the target. 
 
Å Hospitality and catering revenue for 2023/24 2nd quarter was R28 million and in the 2024/25 was R52.2 

million representing an increase of 15%
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Section 4: High-Level Organisational Structure 
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{ŜŎǘƛƻƴ рΥ /ƘŀƛǊǇŜǊǎƻƴΩǎ CƻǊŜǿƻǊŘ 

 
 
It is my privilege to present the Joburg City Theatres (JCT) 2024/25 Mid-year 
performance report, which highlights the service delivery progammes and 
financial performance results  as per the approved Business Plan. 
 
As a municipal entity, JCT is governed in accordance with legislative provisions as 
embodied in the MFMA, the Municipal Systems Act and various other regulatory 
requirements, as well as codes such as the King Codes. The Board of Directors 
executed oversight, interventions and guidance of the entity during the review 
period as per the approved 2024/25 Business Plan.  
 
In the midst of the continued unprecedented socio-economic challenges, Joburg 
City Theatres remains responsible for the provision of quality, innovative and 
accessible theatre, live entertainment and educational programmes that serves 

the diverse communities of the City of Joburg and supports social cohesion, inclusivity and tolerance.  
 
WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ŦƻǊ aƛŘ-year of 2024/25 financial year remains inspiring with a 98% 
achievement of the targets set in its approved 2024/25 Business Plan and 52% achieved on Capex against a 
target of 30%. These achievements are a direct result of the dedication of employees of Joburg City Theatres, 
together with the stakeholders. 
 
The clean audit obtained in the last financial year is a noteworthy accomplishment that reflects the commitment 
of the employees at Joburg City Theatres, along with the stakeholders who worked diligently to maintain service 
delivery. I extend my sincere appreciation to all involved. 
 
The Board continues to execute its fiduciary duties through its various sub - committees. The commitment and 
accountability by members is evidenced through the attendance and constructive contributions made by the 
Directors during deliberations on various critical business matters. 
 
Let me extend a warm welcome to the new MMC Cllr Tebogo Nkokou and  humbly express my  appreciation for 
the support received. To the shareholder and the City Manager your guidance and continuous support in leading 
this City is much appreciated.  
 
Administratively, I would like to thank the Executive Management and the entire JCT staff for collectively 
remaining committed to good governance and an efficient professional civil service. 
 
Lastly, I would like to pass gratitude to my colleagues - members of the board for charging out oversight roles 
and strategic guidance in order to manage the sustainability and governance of the company.  
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{ŜŎǘƛƻƴ сΥ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊΩǎ wŜǇƻǊǘ 

 

The first six months of the financial year at JCT brought stories to life, creating 
spaces where people came together to celebrate the vibrant spirit of Joburg. We 
offered diverse performances that inspired, entertained and connected audiences 
through the three iconic venuesτJoburg Theatre, Soweto Theatre, and 
Roodepoort Theatreτand beyond, including Joburg Zoo, the International Arts 
Festival in aƻǎŎƻǿΣ ŀƴŘ {ŜǘǿƻǊƪǎΩ ǎŎƘƻƻƭ ƛƴǾŀǎƛƻƴΦ 
 
W/¢Ωǎ ŀǊǝǎǝŎ Ǿƛǎƛƻƴ ƻŦ ǇǊƻŘǳŎƛƴƎ ŀƴŘ ǇǊŜǎŜƴǝƴƎ ƛƴƴƻǾŀǝǾŜΣ ǊŜƭŜǾŀƴǘ ŜƴǘŜǊǘŀƛƴƳŜƴǘ 
ǇǊƻƎǊŀƳƳŜǎ ǘƘŀǘ ǇǊƻƳƻǘŜ ŘƛǾŜǊǎƛǘȅΣ ŀƴŘ ǎƻŎƛŀƭ ŎƻƘŜǎƛƻƴ ŀƭƛƎƴǎ ǿƛǘƘ ǘƘŜ ŜƴŜǊƎȅ ŀƴŘ 
ŎƘŀǊŀŎǘŜǊ ƻŦ ǘƘŜ WƻƘŀƴƴŜǎōǳǊƎ ŎƻƳƳǳƴƛǘȅΦ  
 
5ǳǊƛƴƎ ǘƘŜ ǇŜǊƛƻŘ ǳƴŘŜǊ ǊŜǾƛŜǿΣ ƻǳǊ ǇǊƻƎǊŀƳƳƛƴƎ ŎƻƳǇǊƛǎŜŘ ŀƴ ƛƴŎƭǳǎƛǾŜ ƳƛȄ ƻŦ 

ƎŜƴǊŜǎΣ ǘƘŜŀǘǊŜ όƳǳǎƛŎŀƭǎ ŀƴŘ ŘǊŀƳŀύΣ ǇƻŜǘǊȅΣ ŎƻƳŜŘȅΣ ŘŀƴŎŜΣ ŜŘǳŎŀǝƻƴŀƭ ǇǊƻƎǊŀƳƳŜǎΣ ŜǾŜƴǘǎΣ ŀƴŘ ŦŜǎǝǾŀƭǎΦ 
¢ƘŜ ǘƘŜŀǘǊŜǎ ŀƭǎƻ ǇǊƻǾƛŘŜŘ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ƭƻŎŀƭ ŀǊǝǎǘǎ ŀƴŘ ȅƻǳǘƘ ǘƻ ŘŜǾŜƭƻǇ ǘƘŜƛǊ ǎƪƛƭƭǎΣ ǎƘŀǊŜ ǘƘŜƛǊ ǾƻƛŎŜǎΣ ŀƴŘ 
ōǳƛƭŘ ŎŀǊŜŜǊǎ ƛƴ ǘƘŜ ŀǊǘǎΦ .ȅ ǿƻǊƪƛƴƎ ǿƛǘƘ ǎŎƘƻƻƭǎΣ ŀǊǝǎǘǎΣ ŀƴŘ ŎƻƳƳǳƴƛǝŜǎΣ W/¢ ŜƴǎǳǊŜǎ ǘƘŀǘ ƛǘǎ ǎǘŀƎŜǎ ŀǊŜ ƻǇŜƴ 
ǘƻ ŜǾŜǊȅƻƴŜΣ ŎǊŜŀǝƴƎ ƛƴŎƭǳǎƛǾŜ ŀƴŘ ƳŜŀƴƛƴƎŦǳƭ ŜȄǇŜǊƛŜƴŎŜǎ όǎŜŜ ŘŜǘŀƛƭ ƛƴ ǘƘŜ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ǎŜŎǝƻƴ ƻŦ ǘƘŜ 
ǊŜǇƻǊǘύΦ  
 
CƻƭƭƻǿƛƴƎ ŀ ǎǳŎŎŜǎǎŦǳƭ Ǌǳƴ ŀǘ WƻōǳǊƎ ¢ƘŜŀǘǊŜΣ bǘƻȊŀƪŜ {ƘŀƴƎŜϥǎ ŦŀƳƻǳǎ Ǉƭŀȅ CƻǊ /ƻƭƻǳǊŜŘ DƛǊƭǎ ²Ƙƻ IŀǾŜ 
/ƻƴǎƛŘŜǊŜŘ {ǳƛŎƛŘŜ ²ƘŜƴ ǘƘŜ wŀƛƴōƻǿ ƛǎ 9ƴǳŦΣ ŘƛǊŜŎǘŜŘ ōȅ WŀƳŜǎ bƎŎƻōƻΣ ǿŀǎ ƛƴǾƛǘŜŘ ǘƻ ǇŜǊŦƻǊƳ ŀǘ ǘƘŜ 
ǇǊŜǎǝƎƛƻǳǎ LƴǎǇƛǊŀǝƻƴ LƴǘŜǊƴŀǝƻƴŀƭ !Ǌǘǎ CŜǎǝǾŀƭ ƛƴ aƻǎŎƻǿΦ ¢Ƙƛǎ ƛƳǇŀŎǜǳƭ ǇǊƻŘǳŎǝƻƴΣ ǿƘƛŎƘ ƳŀŘŜ ŀ ǎǘǊƻƴƎ 
ƛƳǇǊŜǎǎƛƻƴ ƛƴ {ƻǳǘƘ !ŦǊƛŎŀΣ ōǊƻǳƎƘǘ ƛǘǎ ǇƻǿŜǊŦǳƭ ǎǘƻǊȅ ǘƻ ŀƴ ƛƴǘŜǊƴŀǝƻƴŀƭ ŀǳŘƛŜƴŎŜΦ ¢Ƙƛǎ ŜȄŎƛǝƴƎ ƳƻƳŜƴǘ ƳŀǊƪŜŘ 
ŀƴƻǘƘŜǊ ƳƛƭŜǎǘƻƴŜ ŦƻǊ W/¢ ŀƴŘ {ƻǳǘƘ !ŦǊƛŎŀƴ ŀǊǝǎǘǎΣ ǿƘƻǎŜ ǿƻǊƪ ŎƻƴǝƴǳŜǎ ǘƻ ƛƴǎǇƛǊŜ ŀƴŘ ƛƴƅǳŜƴŎŜ ǇŜƻǇƭŜ 
ǿƻǊƭŘǿƛŘŜΦ 

 
W/¢ ŀǘ ǘƘŜ LƴǎǇƛǊŀǝƻƴ LƴǘŜǊƴŀǝƻƴŀƭ !Ǌǘǎ CŜǎǝǾŀƭ ƛƴ aƻǎŎƻǿ 

tǊƻŘǳŎǝƻƴΥ CƻǊ /ƻƭƻǳǊŜŘ DƛǊƭǎ ²Ƙƻ IŀǾŜ /ƻƴǎƛŘŜǊŜŘ {ǳƛŎƛŘŜ ²ƘŜƴ ǘƘŜ wŀƛƴōƻǿ ƛǎ 9ƴǳŦ 

 

{ǳǎǘŀƛƴŀōƛƭƛǘȅ ƛǎ ŀƭǎƻ ŜǎǎŜƴǝŀƭ ǘƻ W/¢Ωǎ ǿƻǊƪΦ Lǘ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ ǘƘŜ D5{ hǳǘŎƻƳŜ н ōȅ ǇǊƻǾƛŘƛƴƎ ŀ ǊŜǎƛƭƛŜƴǘΣ ƭƛǾŀōƭŜΣ 
ǎǳǎǘŀƛƴŀōƭŜ ǳǊōŀƴ ŜƴǾƛǊƻƴƳŜƴǘ ǳƴŘŜǊǇƛƴƴŜŘ ōȅ ǎƳŀǊǘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǎǳǇǇƻǊǝƴƎ ŀ ƭƻǿπŎŀǊōƻƴ ŜŎƻƴƻƳȅ ŀƴŘ ǘƘŜ 
/ƻW tǊƛƻǊƛǘȅ о ƻŦ ǘƘŜ ŜƴŜǊƎȅ ƳƛȄΦ ¢ƘŜ ǘƘŜŀǘǊŜǎ ŀǊŜ ŎƻƳƳƛǧŜŘ ǘƻ ǇǊƻǘŜŎǝƴƎ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘ ōȅ ŀŘƻǇǝƴƎ ƎǊŜŜƴ 
ǇǊŀŎǝŎŜǎ ŀƴŘ ǇǊƻƳƻǝƴƎ ŎƭƛƳŀǘŜ ŀǿŀǊŜƴŜǎǎ ǘƘǊƻǳƎƘ ǘƘŜƛǊ ƻǇŜǊŀǝƻƴǎ ŀƴŘ ǎƘƻǿǎΦ .ȅ ƛƴǘŜƎǊŀǝƴƎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 
ƛƴǘƻ ƻǳǊ ǇƭŀƴǎΣ W/¢ ƛǎ ƘŜƭǇƛƴƎ ǘƻ ōǳƛƭŘ ŀ ōŜǧŜǊ ŦǳǘǳǊŜ ŦƻǊ WƻƘŀƴƴŜǎōǳǊƎΦ 
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5ǳǊƛƴƎ ǘƘŜ ŦŜǎǝǾŜ ǎŜŀǎƻƴΣ WƻōǳǊƎ ¢ƘŜŀǘǊŜ ŜƳōǊŀŎŜŘ ǘƘŜ ƳŀƎƛŎ ƻŦ ǎǘƻǊȅǘŜƭƭƛƴƎ ŀƴŘ ǘƘŜ ǇƻǿŜǊ ƻŦ ōƻƻƪǎ ƛƴ ŀ 
ƘŜŀǊǘǿŀǊƳƛƴƎ ƛƴƛǝŀǝǾŜ ƛƴǎǇƛǊŜŘ ōȅ ǘƘŜ WŀƴƛŎŜ IƻƴŜȅƳŀƴ tŀƴǘƻƳƛƳŜ Ψ.Ŝŀǳǘȅ ŀƴŘ ǘƘŜ .ŜŀǎǘΩΦ ¢ƘŜ ǇǊƻŘǳŎǝƻƴ 
ƘƛƎƘƭƛƎƘǘŜŘ ƴƻǘ Ƨǳǎǘ ǘƘŜ ǝƳŜƭŜǎǎ ǘƘŜƳŜǎ ƻŦ ƭƻǾŜ ŀƴŘ ƛƴƴŜǊ ōŜŀǳǘȅ ōǳǘ ŀƭǎƻ .ŜƭƭŜΩǎ Ǉŀǎǎƛƻƴ ŦƻǊ ǊŜŀŘƛƴƎΦ ¢Ƙƛǎ ƪŜȅ 
ŜƭŜƳŜƴǘ ǳƴŘŜǊǎŎƻǊŜǎ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ōƻƻƪǎ ƛƴ ǎƘŀǇƛƴƎ ƳƛƴŘǎΣ ǘǊŀƴǎǇƻǊǝƴƎ ǳǎ ǘƻ ƴŜǿ ǿƻǊƭŘǎΣ ŀƴŘ ǘŜŀŎƘƛƴƎ ǳǎ 
ǾŀƭǳŀōƭŜ ƭŜǎǎƻƴǎ ŀōƻǳǘ ƭƛŦŜ ŀƴŘ ƘǳƳŀƴƛǘȅΦ 
 
¢Ƙƛǎ ȅŜŀǊΩǎ ǇŀƴǘƻƳƛƳŜΣ .Ŝŀǳǘȅ ŀƴŘ ǘƘŜ .Ŝŀǎǘ ŀŎƘƛŜǾŜŘ ŀƴ ƛƳǇǊŜǎǎƛǾŜ ту҈ ŀǧŜƴŘŀƴŎŜΣ ǘƘŜ ƘƛƎƘŜǎǘ ǊŜŎƻǊŘŜŘ ŦǊƻƳ 
нлму ǘƻ нлнпΦ ¢Ƙƛǎ ŘŜƳƻƴǎǘǊŀǘŜǎ ǘƘŀǘ ǘƘŜ ǇŀƴǘƻƳƛƳŜ Ƙŀǎ ǊŜǘŀƛƴŜŘ ƛǘǎ ŎƻǊŜ ŀǳŘƛŜƴŎŜ ŀƴŘ ƛǎ ŜƴƎŀƎƛƴƎ ƴŜǿ 
ǇŀǘǊƻƴǎΦ  .Ŝŀǳǘȅ ŀƴŘ ǘƘŜ .Ŝŀǎǘϥǎ ǇŜǊŦƻǊƳŀƴŎŜ ŜȄŜƳǇƭƛŬŜǎ ǘƘŜ ǇƻǿŜǊ ƻŦ ōǊŀƴŘ ǊŜǎƛƭƛŜƴŎŜ ŀƴŘ ǘƘŜ ƭŀǎǝƴƎ ŀǇǇŜŀƭ 
ƻŦ ōŜƭƻǾŜŘ ŦǊŀƴŎƘƛǎŜǎΣ ŜǾŜƴ ƛƴ ǘƘŜ ŦŀŎŜ ƻŦ ǳƴǇǊŜŎŜŘŜƴǘŜŘ ŎƘŀƭƭŜƴƎŜǎΦ 
 

 
 
WƻōǳǊƎ ¢ƘŜŀǘǊŜ ǇŀǊǘƴŜǊŜŘ ǿƛǘƘ ǘƘŜ /Ih/ ό/ƘƛƭŘƘƻƻŘ /ŀƴŎŜǊ CƻǳƴŘŀǝƻƴύ ǘƻ ŎŜƭŜōǊŀǘŜ ƛǘǎ прǘƘ ŀƴƴƛǾŜǊǎŀǊȅ ǿƛǘƘ 
ŀ ǎǇŜŎƛŀƭ ƘƻƭƛŘŀȅ ōƻƻƪ ŘǊƛǾŜΦ tŀǘǊƻƴǎ ŀǧŜƴŘƛƴƎ ǘƘŜ ǇǊƻŘǳŎǝƻƴ ǿŜǊŜ ŀǎƪŜŘ ǘƻ ŘƻƴŀǘŜ ōƻƻƪǎ ǘƻ ŎƘƛƭŘǊŜƴΣ 
ǘŜŜƴŀƎŜǊǎΣ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎΦ ¢ƘǊƻǳƎƘ ǘƘƛǎ ƛƴƛǝŀǝǾŜΣ ǿŜ ƘƻǇŜ ǘƻ ōǊƛƴƎ ƘƻǇŜ ŀƴŘ ǘƻǳŎƘ ŀƴŘ ǳǇƭƛƊ ŎƻǳƴǘƭŜǎǎ ƭƛǾŜǎ 
ǘƘǊƻǳƎƘƻǳǘ ǘƘŜƛǊ ŎŀƴŎŜǊ ƧƻǳǊƴŜȅΦ ¢ƘŜ ŬǊǎǘ ƻŶŎƛŀƭ ƘŀƴŘƻǾŜǊ ƻŦ ǘƘŜ ŎƻƭƭŜŎǘŜŘ ōƻƻƪǎ ǘƻƻƪ ǇƭŀŎŜ ŀǘ /ƘǊƛǎ Iŀƴƛ 
.ŀǊŀƎǿŀƴŀǘƘ !ŎŀŘŜƳƛŎ IƻǎǇƛǘŀƭ ƛƴ 5ŜŎŜƳōŜǊΦ 
 

 
 
hƴ 5ŜŎŜƳōŜǊ мΣ нлнпΣ {ƻǿŜǘƻ ¢ƘŜŀǘǊŜ ŀŘŘŜŘ ŀƴƻǘƘŜǊ ƭǳƳƛƴƻǳǎ ŎƘŀǇǘŜǊ ǘƻ ƛǘǎ ƘƛǎǘƻǊȅΣ ŎŜƭŜōǊŀǝƴƎ пп ŀǊǝǎǝŎ 
ƛŎƻƴǎ ǿƘƻ ƘŀǾŜ ƭŜƊ ŀƴ ƛƴŘŜƭƛōƭŜ ƳŀǊƪ ƻƴ ǘƘŜ ǘƘŜŀǘǊƛŎŀƭ ŀƴŘ ŎǊŜŀǝǾŜ ǿƻǊƭŘΦ ¢ƘǊƻǳƎƘ ǘƘŜƛǊ ǾƛǎƛƻƴΣ ǇŀǎǎƛƻƴΣ ŀƴŘ 
ŘŜŘƛŎŀǝƻƴΣ ǘƘŜǎŜ ƛƴŘƛǾƛŘǳŀƭǎ ǎƘŀǇŜŘ ǘƘŜ ŎǳƭǘǳǊŀƭ ŦŀōǊƛŎ ƻŦ {ƻǿŜǘƻ ŀƴŘ ǘƘŜ ƎǊŜŀǘŜǊ /ƛǘȅ ƻŦ DƻƭŘΦ ¢ƘŜ ƘƛƎƘƭƛƎƘǘ ƻŦ 
ǘƘƛǎ ŎŜƭŜōǊŀǝƻƴ ǿŀǎ ǘƘŜ ǳƴǾŜƛƭƛƴƎ ƻŦ ŎƻƳƳŜƳƻǊŀǝǾŜ ǎǘŀǊǎ ƛƴ ǘƘŜƛǊ ƘƻƴƻǳǊ π ŀ ǘǊƛōǳǘŜ ǘƘŀǘ ŜƴǎǳǊŜǎ ǘƘŜƛǊ ƭŜƎŀŎƛŜǎ 
ŀǊŜ ŦƻǊŜǾŜǊ ŜǘŎƘŜŘ ƛƴǘƻ ǘƘŜ ǿŀƭƭǎ ƻŦ {ƻǿŜǘƻ ¢ƘŜŀǘǊŜΦ 
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{ŀŘƭȅΣ ƻƴ нф 5ŜŎŜƳōŜǊΣ ǿŜ ƭŜŀǊƴŜŘ ƻŦ ǘƘŜ ǳƴǝƳŜƭȅ ǇŀǎǎƛƴƎ ƻŦ 5ŀŘŀ aŀǎƛƭƻΣ ŀƴ ǳƴŎƻƴǾŜƴǝƻƴŀƭ {ƻǳǘƘ !ŦǊƛŎŀƴ 
ŘŀƴŎŜǊ ŀƴŘ ŎƘƻǊŜƻƎǊŀǇƘŜǊ ǿƘƻǎŜ ŎǊŜŀǝǾƛǘȅ ŀƴŘ ƛƴƴƻǾŀǝƻƴ ǊŜǎƘŀǇŜŘ ǘƘŜ ŘŀƴŎŜ ǿƻǊƭŘΦ 5ŀŘŀ ǿŀǎ ƘƻƴƻǳǊŜŘ ǿƛǘƘ 
ŀ ǎǘŀǊ ŀǘ {ƻǿŜǘƻ ¢ƘŜŀǘǊŜΣ ǿƘŜǊŜ ǎƘŜ ǿŀǎ ǊŜŎƻƎƴƛǎŜŘ ŀǎ ŀƴ ŀǊǝǎǝŎ ƛŎƻƴ ƻƴ м 5ŜŎ нлнп ƛƴ ǘƘŜ ŘŀƴŎŜ ŎŀǘŜƎƻǊȅΦ   
 
¢Ƙƛǎ ŀŎŎƻƭŀŘŜ ǿŀǎ ŀ ŬǩƴƎ ǘǊƛōǳǘŜ ǘƻ ƘŜǊ ƛƴŎǊŜŘƛōƭŜ ŎƻƴǘǊƛōǳǝƻƴǎ ǘƻ ǘƘŜ ŀǊǘǎΣ ŎŜƭŜōǊŀǝƴƎ ƘŜǊ ǊƻƭŜ ŀǎ ŀ ŘŀƴŎŜ 
ǇƛƻƴŜŜǊΦ IŜǊ ǿƻǊƪ ŀƴŘ ŘŜŘƛŎŀǝƻƴ ƛƴǎǇƛǊŜŘ ŎƻǳƴǘƭŜǎǎ ŘŀƴŎŜǊǎ ŀƴŘ ŎƘƻǊŜƻƎǊŀǇƘŜǊǎ ƛƴ {ƻǳǘƘ !ŦǊƛŎŀ ŀƴŘ 
ƛƴǘŜǊƴŀǝƻƴŀƭƭȅΦ 5ŀŘŀϥǎ ƛƴƅǳŜƴŎŜ ǿƛƭƭ ŎƻƴǝƴǳŜ ǘƻ ōŜ ŦŜƭǘ ŦƻǊ ȅŜŀǊǎ ǘƻ ŎƻƳŜΣ ŀǎ ƘŜǊ ǿƻǊƪ ǊŜƳŀƛƴǎ ŀƴ ƛƴǎǇƛǊŀǝƻƴ ǘƻ 
ŘŀƴŎŜǊǎ ŜǾŜǊȅǿƘŜǊŜΦ 
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/ƻƴǝƴǳƛƴƎ ǘƘŜ ƭŜƎŀŎȅ ƻŦ ƛǘǎ слǘƘ ŀƴƴƛǾŜǊǎŀǊȅ ŎŜƭŜōǊŀǝƻƴǎ ƛƴ нлннΣ WƻōǳǊƎ ¢ƘŜŀǘǊŜ ƘƻǎǘŜŘ ŀƴ ƛƴǝƳŀǘŜ ŘƛƴƴŜǊ ƻƴ 
с 5ŜŎŜƳōŜǊ нлнпΣ ǿƛǘƘ ǘƘŜ ǘƘŜƳŜ /ƻƴƴŜŎǝƴƎ {ǘŀǊǎ ƛƴ ǘƘŜ /ƛǘȅ ƻŦ DƻƭŘΦ ¢Ƙƛǎ ǎǇŜŎƛŀƭ ŜǾŜƴǘ ƘƻƴƻǳǊŜŘ нл 
ŜȄǘǊŀƻǊŘƛƴŀǊȅ {ƻǳǘƘ !ŦǊƛŎŀƴ ƛŎƻƴǎ ǿƘƻ ƘŀǾŜ ǇǊƻŦƻǳƴŘƭȅ ǎƘŀǇŜŘ ǘƘŜ ŎƻǳƴǘǊȅϥǎ ŎǳƭǘǳǊŀƭ ŀƴŘ ŀǊǝǎǝŎ ƭŀƴŘǎŎŀǇŜΦ 
 
¢ƘŜ ƭƛǎǘ ƻŦ ƘƻƴƻǳǊŜŜǎ ƛƴŎƭǳŘŜŘ WŜǊǊȅ aƻŦƻƪŜƴƎΣ /ŀƛǇƘǳǎ {ŜƳŜƴȅŀΣ [Ŝǧŀ aōǳƭǳΣ .Ŝƴ ±ƻǎΣ 5ƻǊƻǘƘȅ aŀǎǳƪŀΣ 
!ōŘǳƭƭŀƘ LōǊŀƘƛƳΣ Wƻƴŀǎ DǿŀƴƎǿŀΣ tŀǳƭ {ƭŀōƻƭŜǇǎȊȅΣ tǊŜǧȅ ¸ŜƴŘŜΣ wƛŎƘŀǊŘ /ƻŎƪΣ ±ǳǎƛ aŀƘƭŀǎŜƭŀΣ WƻǎŜǇƘ 
¢ǎƘŀōŀƭŀƭŀΣ 9ǎǘƘŜǊ aŀƘƭŀƴƎǳΣ ½ŀƴŜ aŜŀǎΣ aƛŎƘŀŜƭ DǊƻōōƭŜǊΣ bŀŘƛƴŜ DƻǊŘƛƳŜǊΣ .ŜǊƴŀǊŘ WŀȅΣ WŀƴƛŎŜ IƻƴŜȅƳŀƴΣ 
!ƭƭŀƴ WƻǎŜǇƘ ŀƴŘ ·ƻƭƛǎǿŀπbŘǳƴŜƴƛ bƎŜƳŀΦ 
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¢ƘŜ {ƻǿŜǘƻ Lƴ /ƻƭƻǳǊǎ /ƻǳƴǘŘƻǿƴ нлнп ǿŀǎ ŀ ǘǊŜƳŜƴŘƻǳǎ ǎǳŎŎŜǎǎΣ ƳŀǊƪƛƴƎ ȅŜǘ ŀƴƻǘƘŜǊ ƳƛƭŜǎǘƻƴŜ ƛƴ {ƻǿŜǘƻΩǎ 
cultural calendar. This annual event celebrated unity and the transition into a new year with music, food, and 
vibrant community spirit. Held on December 31, 2024, it featured performances from acclaimed DJs such as DJ 
Jawz, Mo Flava, and Tshepo Jnr, alongside emerging local artists including Crazy Black Dudes. The live countdown 
broadcast on Jozi FM and the spectacular fireworks display at midnight were ǘƘŜ ŜǾŜƴǘΩǎ ƘƛƎƘƭƛƎƘǘǎΣ ƭŜŀǾƛƴƎ 
attendees filled with joy and happiness while reinforcing a strong sense of community. 
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SCORECARD PERFORMANCE 

JCT has a total of 30 KPIs as per its scorecard in Q2.  Out of the 30 KPIs, 2 were not due in the current quarter 

and 28 were measured. JCT achieved 28 (100%) out of the 28 YtLΩǎ ƳŜŀǎǳǊŜŘ ƛƴ ǘƘŜ ŎǳǊǊŜƴǘ ǉǳŀǊǘŜǊ нΦ IƻǿŜǾŜǊ 

as at Mid-¸ŜŀǊΣ ǘƘŜ ǘƘŜŀǘǊŜΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ŀŎƘƛŜǾŜŘ ƛǎ 98% (Q1: 96% and Q2:100%/2); and 52% achievement on 

capital expenditure budget against a target of 30%. 

FINANCIAL PERFORMANCE 

JCT recorded a trading surplus of R2.2m for the quarter against the budgeted surplus of R2.8m. 

HUMAN RESOURCES 

JCT is operating at 96,97% occupancy against the approved staff establishment with the remaining 3.03% 
recorded as vacancy rate. The vacancy rate recorded in the approved structure will be filled in quarter 3.  
 

FORWARD-LOOKING  

PIANO LESSON - 2025 BLACK HISTORY MONTH PRODUCTION. 

!ǳƎǳǎǘ ²ƛƭǎƻƴΩǎ ¢ƘŜ tƛŀƴƻ [Ŝǎǎƻƴ ŘŜƭǾŜǎ ƛƴǘƻ ǘƘŜ ƛƴǘǊƛŎŀǘŜ ƛƴǘŜǊǇƭŀȅ ōŜǘǿŜŜƴ ƘƛǎǘƻǊȅΣ ƛŘŜƴǘƛǘȅΣ ŀƴŘ ŎǳƭǘǳǊŀƭ 

ƘŜǊƛǘŀƎŜ ǘƘǊƻǳƎƘ ǘƘŜ ƭƛǾŜǎ ƻŦ ǎƛōƭƛƴƎǎ .ƻȅ ²ƛƭƭƛŜ ŀƴŘ .ŜǊƴƛŜŎŜ ŀƳƛŘǎǘ ǘƘŜ DǊŜŀǘ 5ŜǇǊŜǎǎƛƻƴ ƛƴ tƛǘǘǎōǳǊƎƘΩǎ Iƛƭƭ 

District. The play centres around their intense dispute over a family inheritanceτa piano adorned with carvings 

ǘƘŀǘ ŘŜǇƛŎǘ ǘƘŜƛǊ ŀƴŎŜǎǘƻǊǎΩ ǘǊƛŀƭǎ ŀƴŘ ǘǊƛǳƳǇƘǎΦ .ŜǊƴƛŜŎŜ ǊŜƎŀǊŘǎ ǘƘŜ Ǉƛŀƴƻ ŀǎ ŀ ǊŜǾŜǊŜŘ ǘǊƛōǳǘŜ ǘƻ ǘƘŜƛǊ ŀƴŎŜǎǘƻǊǎ 

who suffered under slavery, while Boy Willie views it to achieve financial independence. This clash symbolises a 

broader struggle inherent in the African American experience: balancing the scars of the past with the hopes for 

the future. Through masterful language and atmospheric elements, including a haunting ghost, Wilson creates 

a deeply personal and historically resonant narrative. The production will run from February 26 to March 16, 

2025, with previews scheduled for February 26 and 27, 2025.  

HAVE YOU SEEN ZANDILE 

In 2025, Soweto Theatre plans to restage this classic written by Dr. Gcina Mhlophe during a tumultuous period 

of anarchy in the country. This story, imbued with pathos, conveys a tenderness that radiates hope and longing. 

It centres on the eternal search for the silver lining.   

JCT is committed to using its spaces to highlight the next generation of storytellers and allow emerging directors 

to reinterpret these classics with contemporary perspectives. Momo Matsunyane, the recipient of the 2024 

Standard Bank Young Artist for Drama award, has been entrusted with staging this work, selected as the 

prescribed set text for grade ten in 2025. It will be programmed for a season at both the Soweto and Joburg 

theatres. 



 

JCT Mid-Year Report 2024/25 Page 37 

YOU STRIKE A WOMEN, YOU STRIKE A ROCK 

In our current landscape, the concept of the emancipation of the female figure is a significant topic worldwide. 

Phyllis Klotze has gifted this country and the world with this production. This play has taken on different forms 

over the past few years. It is so timeless, relevant, and immediate that it feels like it was commissioned just 

recently. From print to social media platforms, we are continually confronted with articles about yet another 

incident that has occurred for quite some time. We read about another attack following the one we read about 

yesterday; women have been victims of socialisation for far too long. This play is a clarion call for women to rise 

and reclaim their societal space. There is symbolic poetry in that we have chosen a young female director to 

spearhead this production, Rorisang Mothuba. Last year, she worked as an assistant director on FENCES at the 

Joburg Theatre and the Crossroads Theatre in New Jersey. 

ROODEPOORT THEATRE ς 45 YEARS CELEBRATION 

Over the next six months, RT will focus on reaching a collective agreement and establishing a clear and well-

thought-out plan for the theatre. Discussions have revolved around finding the right balance between preserving 

the traditional approach and exploring new ideas and opportunities. As we look forward to the 45th Year 

Celebration, we are excited to showcase the new vision for this space. 
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CONCLUSION 

I want to take this opportunity to extend my gratitude to the Board for their continued trust in my leadership 

and efforts of taking Joburg City Theatres to new heights. 

To EXCO, MANCO and all JCT staff, let us continue to achieve great things and make a positive impact to the City 

of Johannesburg. 
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{ŜŎǘƛƻƴ тΥ /ƘƛŜŦ CƛƴŀƴŎƛŀƭ hŦŦƛŎŜǊΩǎ wŜǇƻǊǘ 

 

wŜǾŜƴǳŜ ǇŜǊŦƻǊƳŀƴŎŜ ƘƛƎƘƭƛƎƘǘǎ 

/ƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎ ƛǎ ƎƻƛƴƎ ǘƘǊƻǳƎƘ ǳƴǇǊŜŎŜŘŜƴǘŜŘ ŬƴŀƴŎƛŀƭ ŎƻƴǎǘǊŀƛƴǘǎΣ ŀƴŘ ƛǘ ƛǎ 

ǇǊǳŘŜƴǘ ǘƘŀǘ Ŏƻǎǘ ǎŀǾƛƴƎǎ ƳŜŎƘŀƴƛǎƳǎ ōŜ ŎƻƴǎƛŘŜǊŜŘ ŀƴŘ ŀǇǇƭƛŜŘ ŀŎǊƻǎǎ ǘƘŜ ōƻŀǊŘΦ ! 

ǉǳŀƴǘǳƳ ƭŜŀǇ ǘƻ ǘǳǊƴ ǘƘŜ ǎƛǘǳŀǝƻƴ ŀǊƻǳƴŘ ƛǎ ǊŜǉǳƛǊŜŘ ŀƴŘ ƛǘ Ŏŀƴƴƻǘ ōŜ ōǳǎƛƴŜǎǎ ŀǎ 

ǳǎǳŀƭΦ hƴŜ ƻŦ ǘƘŜ Ŏƻǎǘ ǎŀǾƛƴƎ ǎǘǊŀǘŜƎƛŜǎ ǘƻ ōŜ ŜȄǇƭƻǊŜŘ ƛǎ ǿƛǘƘƛƴ ǘƘŜ ǎǳǇǇƭȅ ŎƘŀƛƴ 

ƳŀƴŀƎŜƳŜƴǘ ŜŎƻǎȅǎǘŜƳΦ ¢ƘŜ /ƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎ ƘŀǎΣ ŦƻǊ ǘƘŜ ƭƻƴƎŜǎǘ ƻŦ ǝƳŜΣ ōŜŜƴ 

ŀ ǇǊƛŎŜ ǘŀƪŜǊΦ ! ǇǊƛŎŜ ǘŀƪŜǊ ƛƴ ǘƘƛǎ ŎƻƴǘŜȄǘ ƛǎ ǘƻ ŀŎŎŜǇǘ ōƛŘ ǇǊƛŎŜǎ ŦǊƻƳ ǘƘŜ ƳŀǊƪŜǘ 

ǿƛǘƘƻǳǘ ǊŜŀƭƭȅ ŎƻƴŘǳŎǝƴƎ ƛƴŘǳǎǘǊȅ ŀƴŀƭȅǎƛǎ ŀƴŘ ǇǊƛŎŜ ōŜƴŎƘƳŀǊƪƛƴƎ ŜȄŜǊŎƛǎŜ ǘƻ ƻōǘŀƛƴ 

ǾŀƭǳŜ ŦƻǊ ƳƻƴŜȅ ƻƴ ǘƘŜ ƎƻƻŘǎΣ ǎŜǊǾƛŎŜǎ ŀƴŘ ǿƻǊƪǎ ǇǊƻŎǳǊŜŘΦ DƻƛƴƎ ŦƻǊǿŀǊŘ /ƛǘȅ ƻŦ 

WƻƘŀƴƴŜǎōǳǊƎ ƛǎ ƴƻ ƭƻƴƎŜǊ ƎƻƛƴƎ ǘƻ ōŜ ŀ ǇǊƛŎŜ ǘŀƪŜǊ ŀƴŘ ŘƛũŜǊŜƴǘ ǇǊƻŎǳǊŜƳŜƴǘ 

ǎǘǊŀǘŜƎƛŜǎ ŀǊŜ ǘƻ ōŜ ŎƻƴǎƛŘŜǊŜŘ ŀƴŘ ƛƳǇƭŜƳŜƴǘŜŘΦ 

CƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ƘƛƎƘƭƛƎƘǘǎΥ ом 5ŜŎŜƳōŜǊ нлнп 

 

 

  
 

 

 

 

 

 

 

 

 

 
 

 

¢ƘŜǊŜ ŀǊŜ ǎŜǾŜǊŀƭ Ŏƻǎǘ ǎŀǾƛƴƎ ǇǊƻŎǳǊŜƳŜƴǘ ǎǘǊŀǘŜƎƛŜǎ ǘƘŀǘ ǿŜǊŜ ǇǊƻǇƻǎŜŘ ŦƻǊ ƛƳƳŜŘƛŀǘŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ōȅ 
WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎΣ ƛΦŜΦ {ŀǾƛƴƎǎ ƻƴ ōƛƎ ǝŎƪŜǘ ƛǘŜƳǎ ǘƻ ōŜ ƴŜƎƻǝŀǘŜŘ ōŜǘǿŜŜƴ о҈ ǘƻ р҈ ōŜŦƻǊŜ ǘƘŜ Ŭƴŀƭ ŀǿŀǊŘ ƛǎ 
ƳŀŘŜΦ ¢ƘŜ .ƛŘ 9Ǿŀƭǳŀǝƻƴ /ƻƳƳƛǧŜŜ ό.9/ύ Ƙŀǎ ōŜŜƴ ƳŀƴŘŀǘŜŘ ǘƻ ƴŜƎƻǝŀǘŜ ǎŀǾƛƴƎǎ ǿƛǘƘ ǘƘŜ ŀǇǇǊƻǾŜŘ ǎŜǊǾƛŎŜ 
ǇǊƻǾƛŘŜǊκǎ ŀƴŘ ǘƘŜǎŜ ǎƘƻǳƭŘ ōŜ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ Ŭƴŀƭ {ŜǊǾƛŎŜ [ŜǾŜƭ !ƎǊŜŜƳŜƴǘΦ 5ŜǇŀǊǘƳŜƴǘǎ ŀǊŜ ŜȄǇŜŎǘŜŘ ǘƻ 
ŎƭŜŀǊƭȅ ǎƘƻǿ ŀ р҈ ǊŜŘǳŎǝƻƴ ƛƴ ƻǇŜǊŀǝƴƎ ŜȄǇŜƴŘƛǘǳǊŜ ŦǊƻƳ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ WŀƴǳŀǊȅ нлнр ƻƴǿŀǊŘǎΦ ¢Ƙƛǎ ƛǎ ǘƻ 

Total Revenue 
R154.9million 

 

  Up by 7% vs budget 

  Up by 8% vs year-on-year 

Earned Revenue 
R52.2 million 

 

  Up by 26% vs budget 

  Up by 15% vs year-on year 

Proportion of earned income 
34%/66%  

 

  Up by 26% vs budget  

 Up by 15% vs year-on-year 
 

Operating Expenditure 
R152.6 million 

 

  Up by 59% vs budget 

  Up by 9% vs. year-on-year. 

% spent on capital budget 
R10.4 million 

 

  Up by 52% vs budget 

  Down by 22% vs. year-on-year.   

% spent on repairs and 
maintenance 

8% Actual 
 

  Up by 3% vs target 

  Down by 4 % year -on-year 

invoices paid within 30 days of 
invoice/statement date  

100% Actual 

 In line with target 

 In line with prior year 

 

% of procurement spend on 
SMMEôs against total 

procurement expenditure 
62% Actual 

  Up by 2% vs target 

 Down by 14% vs. year-on-year. 

 

 Up by 75% vs target 
  Down by 58 % year -on-year 

 

Number of SMMEôs Supported 
175 Actual  

  Up by 17% vs target 

  Up by 9% vs. year-on-year. 

 

% Resolution of AGSA audit 
findings 

100% Actual  

 In line with target 

 In line with prior year 

% Resolution of Internal audit 
findings 

94% Actual  

  Up by 64% vs target 

  Down by 3% year -on-year 

% of procurement spend on 
BBBEE against total 

procurement expenditure 
75% Actual  

 In line with target 

 Down by 11% vs. year-on-year. 
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ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ Ŝƴǝǘȅ ƛǎ ƎŜǩƴƎ ǾŀƭǳŜ ŦƻǊ ƳƻƴŜȅ ŀƴŘ ǊŜǎƻǳǊŎŜǎ Ŏŀƴ ōŜ ǎŀǾŜŘ ŀƴŘ ǳǎŜŘ ŦƻǊ ŦǳǘǳǊŜ ǇŜǊƛƻŘǎΦ 
 
¢ƘŜ ǘƻǘŀƭ ǊŜǾŜƴǳŜ Ƙŀǎ ǎƘƻǿƴ ŀ ƴƻǘŀōƭŜ ƛƴŎǊŜŀǎŜ ƻŦ у҈ ŎƻƳǇŀǊŜŘ ǘƻ ǘƘŜ ǎŀƳŜ ǇŜǊƛƻŘ ǇǊŜǾƛƻǳǎ ȅŜŀǊΣ ŀƴŘ ǊŜŎƻǊŘŜŘ 

ŀ ǎǘǊƻƴƎ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ т҈ ōŜǧŜǊ ǘƘŀƴ ǘƘŜ ǘŀǊƎŜǘΦ ¢ƘŜǎŜ ǊŜǎǳƭǘǎ ǿŜǊŜ ǇǊƛƳŀǊƛƭȅ ŘǊƛǾŜƴ ōȅ ŜŀǊƴŜŘ ǊŜǾŜƴǳŜ ŦǊƻƳ 

ǊŜƴǘŀƭ ƻŦ ŦŀŎƛƭƛǝŜǎ ŀƴŘ ŜǉǳƛǇƳŜƴǘ Σ IƻǎǇƛǘŀƭƛǘȅ ŀƴŘ ŎŀǘŜǊƛƴƎ ǎŜǊǾƛŎŜǎ ŀƴŘ ƛƴǘŜǊŜǎǘ ǊŜŎŜƛǾŜŘ ŦǊƻƳ ǎƘƻǊǘ ǘŜǊƳ 

ƛƴǾŜǎǘƳŜƴǘΦ  

 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ƎǊŀǇƘ ǇǊŜǎŜƴǘǎ ǊŜǾŜƴǳŜ ŀƎŀƛƴǎǘ ǘƘŜ ōǳŘƎŜǘΥ 

 

 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǘŀōƭŜ ǇǊŜǎŜƴǘǎ ŀ ŘŜǘŀƛƭŜŘ ōǊŜŀƪŘƻǿƴ ƻŦ 9ŀǊƴŜŘ wŜǾŜƴǳŜΥ 
 

Actual Mid-Year 
2024/25 

Budget Mid-Year 
2024/25 

Variance % 

Rental of facilities  4 384 2 681  63% 

Hospitality and Catering Services 28 314 24 446 15% 

Interest received from investments  4 965 3 560 39% 

Arts Alive  4 937 3 178 55% 

Inhouse stage productions  5 753 6 902 -17% 

Ticketing services  888 521 70% 

Management Fees 54 0 100% 

Other income  237 270 -12% 

Discretionary Grant: Cathsseta 2 876 0 100% 

Total income  52 260 41 558 26% 
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 Key Revenue Insights  

Analysis of significant variances between budgeted and actual figures 

 

мΦ wŜƴǘŀƭ ƻŦ CŀŎƛƭƛǝŜǎ ŀƴŘ 9ǉǳƛǇƳŜƴǘ όт҈ύ ¢Ƙƛǎ ŦŀǾƻǊŀōƭŜ ǾŀǊƛŀƴŎŜ ƛǎ ǇǊƛƳŀǊƛƭȅ ŘǳŜ ǘƻ ǘƘŜ ǊŜǾŜƴǳŜ 

ƎŜƴŜǊŀǘŜŘ ŦǊƻƳ ǘƘŜ ŀǳŘƛǘƻǊƛǳƳǎΣ ǿƘƛŎƘ ƘƻǎǘŜŘ ǇǊƻƳƛƴŜƴǘ ŜǾŜƴǘǎ ƭƛƪŜ {ƧŀǾŀϥǎ Lǎƛōǳƪƻ ¢ƻǳǊΣ [ŀƳƳŜǊƳƻƻǊΣ 

YŀƭŜƛŘƻǎŎƻǇŜΣ ¢ƘŜ DǊŜŀǘŜǎǘ [ƻǾŜ ƻŦ !ƭƭΣ ¢ƘŜ aƻȊŀǊǘ /ƘƻƛǊΣ ¢ƘŜ w5C {ƘƻǿΣ ¢ƘŜ aȊŀƴǎƛ ¸ƻǳǘƘ /ƘƻƛǊΣ 

¦ƴƛǾŜǊǎŜ ƻƴ {ǘŀƎŜΣ !ƭŀŘŘƛƴΣ ŀƴŘ {ǘŜǇ ¦Ǉ !ŦǊƛƪŀΣ ŀƳƻƴƎ ƻǘƘŜǊǎΦ 

 
нΦ IƻǎǇƛǘŀƭƛǘȅ ŀƴŘ /ŀǘŜǊƛƴƎ {ŜǊǾƛŎŜǎ όмр҈ύ ¢ƘŜ ŦŀǾƻǊŀōƭŜ ǾŀǊƛŀƴŎŜ ƛǎ Ƴŀƛƴƭȅ ŀǧǊƛōǳǘŜŘ ǘƻ ǘƘŜ ǊŜǾŜƴǳŜ ŦǊƻƳ 

ǘƘŜ {ŜǊǾƛŎŜ [ŜǾŜƭ !ƎǊŜŜƳŜƴǘ ό{[!ύ ǿƛǘƘ ǘƘŜ /ƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎϥǎ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ 

ŘŜǇŀǊǘƳŜƴǘΦ ¢Ƙƛǎ ǊŜǾŜƴǳŜ ŜƴŎƻƳǇŀǎǎŜǎ ŎƻƴǘǊƛōǳǝƻƴǎ ŦǊƻƳ ǾŀǊƛƻǳǎ ǇǊƻƎǊŀƳǎΣ ƛƴŎƭǳŘƛƴƎ {ǇƻǊǘǎ ŀƴŘ 

wŜŎǊŜŀǝƻƴΣ !ǊǘǎΣ /ǳƭǘǳǊŜ ŀƴŘ IŜǊƛǘŀƎŜΣ [ƛōǊŀǊƛŜǎΣ ŀƴŘ ƻǘƘŜǊ ƛƴƛǝŀǝǾŜǎ ŎŀǊǊƛŜŘ ƻǳǘ ŀŎǊƻǎǎ ŘƛũŜǊŜƴǘ 

ŘŜǇŀǊǘƳŜƴǘǎ ǿƛǘƘƛƴ ǘƘŜ /ƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎΦ 

 
оΦ LƴǘŜǊŜǎǘ ǊŜŎŜƛǾŜŘ ŦǊƻƳ LƴǾŜǎǘƳŜƴǘǎ όоф҈ύ ¢ƘŜ ǘŀǊƎŜǘ ƻŦ wоΦр Ƴƛƭƭƛƻƴ ǿŀǎ ƴƻǘ ƻƴƭȅ ŀŎƘƛŜǾŜŘ ōǳǘ 

ǎǳǊǇŀǎǎŜŘ ōȅ оф҈Σ ǊŜǎǳƭǝƴƎ ƛƴ ŀƴ ŜȄǘǊŀ wмΦп ƳƛƭƭƛƻƴΦ ¢Ƙƛǎ ǎǳŎŎŜǎǎ ǿŀǎ ŘǊƛǾŜƴ ōȅ ƳƻǊŜ ŦŀǾƻǊŀōƭŜ ǊŀǘŜǎ 

ƴŜƎƻǝŀǘŜŘ ǿƛǘƘ ǘƘŜ ōŀƴƪǎΣ ŀƭƻƴƎ ǿƛǘƘ ƛƴŎǊŜŀǎŜŘ ǊŜǾŜƴǳŜ ŘǳǊƛƴƎ ǘƘŜ ŎǳǊǊŜƴǘ ŬƴŀƴŎƛŀƭ ȅŜŀǊΦ 

 
пΦ ¢ƛŎƪŜǝƴƎ {ŜǊǾƛŎŜǎ όтл҈ύ ¢ƘŜ ŦŀǾƻǳǊŀōƭŜ ǾŀǊƛŀƴŎŜ ƛǎ ŀǧǊƛōǳǘŜŘ ǘƻ ǝŎƪŜǘ ǎŀƭŜǎ ŦǊƻƳ ŬȄŜŘ ǊŜƴǘŀƭ ǎƘƻǿǎ ŀƴŘ 

ŀƎǊŜŜƳŜƴǘǎ ǿƛǘƘ ǎƘƻǿ ǇǊƻŘǳŎŜǊǎ ŦƻǊ ŘƻƻǊ ŘŜŀƭǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ мǎǘ ƘŀƭŦ ƻŦ ǘƘŜ ŬƴŀƴŎƛŀƭ ȅŜŀǊΦ 

 
рΦ LƴƘƻǳǎŜ {ǘŀƎŜ tǊƻŘǳŎǝƻƴǎ ς LƴπƘƻǳǎŜ ǝŎƪŜǘ ǎŀƭŜǎ ŀǊŜ мт҈ ōŜƭƻǿ ǘƘŜ ǘŀǊƎŜǘΣ ŘǊƛǾŜƴ ōȅ ǊŜŘǳŎŜŘ 

ŘƛǎǇƻǎŀōƭŜ ƛƴŎƻƳŜΣ ǿƘƛŎƘ ƭŜŘ ǘƻ ƭƻǿŜǊπǘƘŀƴπŀƴǝŎƛǇŀǘŜŘ ŀǧŜƴŘŀƴŎŜ ŀǘ ǘƘŜŀǘǊŜ ǎƘƻǿǎΦ  

 

9ȄǇŜƴŘƛǘǳǊŜ tŜǊŦƻǊƳŀƴŎŜ IƛƎƘƭƛƎƘǘǎ 

1. Employee related costs (44%) The unfavorable variance in this line item was primarily due to the 

approval from the Mayoral Committee and Council for the implementation of PFA notches as a 

transitional step to align parity within the City Group. PFA payments to eligible employees were 

implemented in August, retroactive to July 1, 2024. The variance was also affected by the core 

operations of the theatre. Furthermore, the City of Johannesburg metro introduced additional 

allowances for insourced employees, including night shift, Sunday shift, and danger allowances. 

Additionally, anomaly exists between the contracted working hours of employees, who are on a five-

day work week, while the theatre operates seven days a week, resulting in extra costs such as overtime 

for weekend shifts. 

 

нΦ 5ŜǇǊŜŎƛŀǝƻƴ ϧ !ǎǎŜǘ LƳǇŀƛǊƳŜƴǘ όнф҈ύ ¢ƘŜ Ŝƴǝǘȅ ŎƻƴŘǳŎǘŜŘ ǘƘŜ ǇƘȅǎƛŎŀƭ ǾŜǊƛŬŎŀǝƻƴ ŀƴŘ ŎƻƴŘƛǝƻƴ 

ŀǎǎŜǎǎƳŜƴǘ ƻŦ ŀǎǎŜǘǎΣ ǊŜǎǳƭǝƴƎ ƛƴ ŀ ǊŜŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ǳǎŜŦǳƭ ƭƛŦŜ ƻŦ ŎŜǊǘŀƛƴ ŀǎǎŜǘ ŎŀǘŜƎƻǊƛŜǎΦ 

/ƻƴǎŜǉǳŜƴǘƭȅΣ ǘƘŜ ǳǎŜŦǳƭ ƻŦ ǘƘŜǎŜ ŀǎǎŜǘǎ ǿŀǎ ŜȄǘŜƴŘŜŘΣ ƭŜŀŘƛƴƎ ǘƻ ŀ ǊŜŘǳŎǝƻƴ ƛƴ ŘŜǇǊŜŎƛŀǝƻƴ ŜȄǇŜƴǎŜΦ 

 
оΦ /ƻƴǘǊŀŎǘŜŘ {ŜǊǾƛŎŜǎ όπут҈ύ ¢ƘŜ ǳƴŦŀǾƻǊŀōƭŜ ǾŀǊƛŀƴŎŜ ƛǎ ŀǧǊƛōǳǘŜŘ ŜȄǇŜƴŘƛǘǳǊŜǎ ƻƴ ǎŜǊǾƛŎŜǎ ǎǳŎƘ ŀǎ 

ǊŜŎǊǳƛǘƳŜƴǘΣ ƛƴǾŜǎǝƎŀǝƻƴΣ IȅƎƛŜƴŜ ŀƴŘ ŀŎŎƻǳƴǝƴƎ ŀƴŘ ǘŀȄŀǝƻƴ ǎŜǊǾƛŎŜǎ ŀƳƻƴƎ ƻǘƘŜǊǎΦ 
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пΦ DŜƴŜǊŀƭ 9ȄǇŜƴǎŜǎ όп҈ύ ¢ƘŜ ŦŀǾƻǊŀōƭŜ ǾŀǊƛŀƴŎŜ ƛǎ ŀǧǊƛōǳǘŜŘ ǘƻ Ŏƻǎǘ ǎŀǾƛƴƎǎ ƛƴ ǾŀǊƛƻǳǎ ŀǊŜŀǎΣ ƛƴŎƭǳŘƛƴƎ 

¸ƻǳǘƘ 5ŜǾŜƭƻǇƳŜƴǘΣ !ǳŘƛǘ CŜŜǎΣ ¢ŜƭŜŎƻƳƳǳƴƛŎŀǝƻƴǎΣ 9ƴǘŜǊǘŀƛƴƳŜƴǘΣ !ŘǾŜǊǝǎƛƴƎΣ ŀƴŘ ƻǘƘŜǊǎΦ 

 
рπȅŜŀǊ ǇŜǊŦƻǊƳŀƴŎŜ ǘǊŜƴŘǎ 

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘŜǇƛŎǘǎ ǊŜǾŜƴǳŜ ƎǊƻǿǘƘ ŦƻǊ ǘƘŜ Ǉŀǎǘ ŬǾŜ ȅŜŀǊǎΥ 

 

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘŜǇƛŎǘǎ ǘƘŜ ŎƻƳǇƻǎƛǝƻƴ ƻŦ ǘƻǘŀƭ ǊŜǾŜƴǳŜ ƛƴ ǘƘŜ ǎƛȄ ƳƻƴǘƘǎ ƻŦ нлнпκнрΥ 
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¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘŜǇƛŎǘǎ ǎǳōǎƛŘȅ ŀǎ ŀ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǊŜǾŜƴǳŜ ŦƻǊ ǘƘŜ ƭŀǎǘ ŬǾŜ ȅŜŀǊǎΥ

 

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘŜǇƛŎǘǎ ƳƛŘπȅŜŀǊ ǊŜǾŜƴǳŜ ŀƴŘ ŜȄǇŜƴŘƛǘǳǊŜ ƎǊƻǿǘƘ ŦƻǊ ǘƘŜ Ǉŀǎǘ ŬǾŜ ȅŜŀǊǎΥ 
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 ¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘŜǇƛŎǘǎ ǘƻǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜ ŦƻǊ ǘƘŜ Ǉŀǎǘ ŬǾŜ ȅŜŀǊǎΥ 

 

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘŜǇƛŎǘǎ ŜȄǇŜƴŘƛǘǳǊŜ ǘǊŜƴŘǎ ŦƻǊ ǘƘŜ Ǉŀǎǘ ŬǾŜ ȅŜŀǊǎΥ 
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¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘŜǇƛŎǘǎ ŜƳǇƭƻȅŜŜ ǊŜƭŀǘŜŘ Ŏƻǎǘ ŀǎ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǊŜǾŜƴǳŜΥ 

 

bŜǘ ǎǳǊǇƭǳǎκŘŜŬŎƛǘ ǇŜǊŦƻǊƳŀƴŎŜ ƘƛƎƘƭƛƎƘǘǎ 

¢ƘŜ ŎƻƳōƛƴŜŘ ŜũŜŎǘ ƻŦ ƳŜŜǝƴƎ ǊŜǾŜƴǳŜ Ǝƻŀƭǎ ŀƴŘ ŜŶŎƛŜƴǘƭȅ ƳŀƴŀƎƛƴƎ ŜȄǇŜƴǎŜǎ ƛƴ ǘƘŜ ŎǳǊǊŜƴǘ ȅŜŀǊ ǊŜǎǳƭǘŜŘ ƛƴ 

W/¢ ǊŜǇƻǊǝƴƎ ŀ ǎƛƎƴƛŬŎŀƴǘ ǎǳǊǇƭǳǎ ƻŦ wнΦн ƳƛƭƭƛƻƴΦ 
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CƛƴŀƴŎƛŀƭ Ǉƻǎƛǝƻƴ ǇŜǊŦƻǊƳŀƴŎŜ ƘƛƎƘƭƛƎƘǘǎ 
Lƴ ǘƘŜ ǇŜǊƛƻŘ ǳƴŘŜǊ ǊŜǾƛŜǿΣ ŎŀǎƘ ŀƴŘ ŎŀǎƘ ŜǉǳƛǾŀƭŜƴǘǎ ƛƴŎǊŜŀǎŜŘ ōȅ мн҈ ŎƻƳǇŀǊŜŘ ǘƻ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΦ ¢ƘŜ 

ŎǳǊǊŜƴǘ Ǌŀǝƻ ǎƭƛƎƘǘƭȅ ƛƴŎǊŜŀǎŜŘ ŦǊƻƳ мΦлуΥм ƛƴ нлно ǘƻ мΦлфΥм ƛƴ нлнпΣ ōǳǘ ƛǘ ǊŜƳŀƛƴǎ ŀōƻǾŜ ǘƘŜ ǘŀǊƎŜǘ ƻŦ мΥмΦ ¢ƘŜ 

ǎƻƭǾŜƴŎȅ Ǌŀǝƻ ŘŜŎƭƛƴŜŘ ŦǊƻƳ мΦнпΥм ƛƴ нлно ǘƻ мΦнмΥм ƛƴ нлнпΣ ǘƘƻǳƎƘ ƛǘ ƛǎ ǎǝƭƭ ōŜƭƻǿ ǘƘŜ ƛƴŘǳǎǘǊȅ ƴƻǊƳ ƻŦ нΥмΦ 

¢Ƙƛǎ ƛǎ ƴƻǘ ŀ ǎƛƎƴƛŬŎŀƴǘ ŎƻƴŎŜǊƴ ŦƻǊ ǘƘŜ ŜƴǝǘȅΣ ŀǎ ǘƘŜ ŀǎǎŜǘ ōŀǎŜ ǊŜƳŀƛƴǎ ǎǘŀōƭŜ ŘǳŜ ǘƻ Ƴŀƴȅ ŀǎǎŜǘ ƛƳǇǊƻǾŜƳŜƴǘǎ 

ōŜƛƴƎ ŦǳƴŘŜŘ ōȅ ǘƘŜ ǎƘŀǊŜƘƻƭŘŜǊ ŀƴŘ ŎŀǇƛǘŀƭƛǎŜŘ ŀǘ /hWΦ /ǳǊǊŜƴǘ ŀǎǎŜǘǎ ƛƴŎǊŜŀǎŜŘ ōȅ му҈ ǿƘƛƭŜ ŎǳǊǊŜƴǘ ƭƛŀōƛƭƛǝŜǎ 

ƛƴŎǊŜŀǎŜŘ ōȅ но҈Φ ¢ƻǘŀƭ ŀǎǎŜǘǎ ƛƴŎǊŜŀǎŜŘ ōȅ нл҈ ȅŜŀǊ ƻƴ ȅŜŀǊΣ ŀƴŘ ǘƻǘŀƭ ƭƛŀōƛƭƛǝŜǎ ƛƴŎǊŜŀǎŜŘ ōȅ но҈ ȅŜŀǊ ƻƴ ȅŜŀǊ 

/ŀǎƘƅƻǿ ǇŜǊŦƻǊƳŀƴŎŜ ƘƛƎƘƭƛƎƘǘǎ 

¢ƘŜ Ŝƴǝǘȅ ǿǊŀǇǇŜŘ ǳǇ ǘƘŜ ǉǳŀǊǘŜǊ ǿƛǘƘ ŀ ōŀƴƪ ōŀƭŀƴŎŜ ƻŦ wфпΦф ƳƛƭƭƛƻƴΣ ŀƴ ƛƴŎǊŜŀǎŜ ŎƻƳǇŀǊŜŘ ǘƻ ǘƘŜ ǎŀƳŜ 

ǇŜǊƛƻŘ ƭŀǎǘ ȅŜŀǊΦ ¢Ƙƛǎ ǎǳŎŎŜǎǎ ƛǎ ŎǊŜŘƛǘŜŘ ǘƻ ŜŶŎƛŜƴǘ ŎŀǎƘ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ǘƘŜ ǊƛƎƻǊƻǳǎ ŎƻƭƭŜŎǝƻƴ ƻŦ ōƛƭƭƛƴƎǎΦ ¢ƘŜ 

ǘŀōƭŜ ōŜƭƻǿ ŘƛǎǇƭŀȅǎ ǘƘŜ ŎŀǎƘ ƅƻǿ ǎǘŀǘŜƳŜƴǘ ŦƻǊ ǘƘŜ ǉǳŀǊǘŜǊ ŀŎǊƻǎǎ ǘƘŜ ƭŀǎǘ ŬǾŜ ȅŜŀǊǎΦ  
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/ƻƳǇƭƛŀƴŎŜ ǎǘŀǘŜƳŜƴǘ 

ƛǊǊŜƎǳƭŀǊΣ ŦǊǳƛǘƭŜǎǎΣ ǿŀǎǘŜŦǳƭΣ ƻǊ ǳƴŀǳǘƘƻǊƛȊŜŘ ŜȄǇŜƴŘƛǘǳǊŜ 

¢ƘŜ /ƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎ Ƙŀǎ ŎŜƴǘǊŀƭƛȊŜŘ ǘƘŜ ŎƻƴǘǊŀŎǘ ŦƻǊ ǘƘŜ ǇǊƻǾƛǎƛƻƴ ƻŦ ƅŜŜǘ ǎŜǊǾƛŎŜǎΦ ¢Ƙƛǎ ŎƻƴǘǊŀŎǘ Ƙŀǎ ōŜŜƴ 

ŘŜŜƳŜŘ ƛǊǊŜƎǳƭŀǊ ŀǘ ǘƘŜ DǊƻǳǇ ƭŜǾŜƭ ŘǳŜ ǘƻ ƴƻƴπŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ {/a ǊŜƎǳƭŀǝƻƴǎΦ W/¢ ƛƴŎǳǊǊŜŘ ŜȄǇŜƴǎŜǎ ǳƴŘŜǊ 

ǘƘƛǎ ŎƻƴǘǊŀŎǘ ŀƴŘ ƛǎ ǘƘŜǊŜŦƻǊŜ ǊŜǉǳƛǊŜŘ ǘƻ ŘƛǎŎƭƻǎŜ ƛǊǊŜƎǳƭŀǊ ŜȄǇŜƴŘƛǘǳǊŜΦ !ƴ ŀƳƻǳƴǘ ƻŦ wнΣотрΣомтΦуо ǿŀǎ ǎǇŜƴǘ 

ŘǳǊƛƴƎ ǘƘŜ ŎǳǊǊŜƴǘ ȅŜŀǊ ƻƴ ƅŜŜǘ ǎŜǊǾƛŎŜǎΣ ǿƛǘƘ ŀƴ ŀŘŘƛǝƻƴŀƭ wпΣфмпΣунуΦлл ƛŘŜƴǝŬŜŘ ǊŜƭŀǝƴƎ ǘƻ ǇǊƛƻǊ ǇŜǊƛƻŘǎΦ 

W/¢ ǿŀǎ ŜȄŎƭǳŘŜŘ ŦǊƻƳ ǇŀǊǝŎƛǇŀǝƴƎ ƛƴ ǘƘŜ ōƛŘ ŎƻƳƳƛǧŜŜ ǘƘŀǘ ŀǇǇƻƛƴǘŜŘ !ŦǊƛǊŜƴǘ tǘȅ [ǘŘ ŀƴŘΣ ŎƻƴǎŜǉǳŜƴǘƭȅΣ ŀŎǘǎ 

ǎƻƭŜƭȅ ŀǎ ŀ ōǳŘƎŜǘ ƘƻƭŘŜǊ ƛƴ ǘƘƛǎ ŀǊǊŀƴƎŜƳŜƴǘΦ 

±ŀƭƛŘ ƛƴǾƻƛŎŜǎ ǇŀƛŘ ǿƛǘƘƛƴ ол Řŀȅǎ ŦǊƻƳ ǊŜŎŜƛǇǘ ƻŦ ŀƴ ƛƴǾƻƛŎŜκǎǘŀǘŜƳŜƴǘ  

!ƭƭ ǇŀȅƳŜƴǘǎ ǘƻ ǎǳǇǇƭƛŜǊǎ ǿŜǊŜ ƳŀŘŜ ǿƛǘƘƛƴ ол Řŀȅǎ ƻŦ ǊŜŎŜƛǾƛƴƎ ŀƴ ƛƴǾƻƛŎŜκǎǘŀǘŜƳŜƴǘΦ 

wƛǎƪ aŀƴŀƎŜƳŜƴǘ  

¢ƘŜ Ŝƴǝǘȅ ŜǎǘŀōƭƛǎƘŜŘ мс ŀŎǝƻƴ Ǉƭŀƴǎ ŦƻǊ ǘƘŜ ŎǳǊǊŜƴǘ ŬƴŀƴŎƛŀƭ ȅŜŀǊ ŀƴŘ ǎǳŎŎŜǎǎŦǳƭƭȅ ƛƳǇƭŜƳŜƴǘŜŘ ммΣ ŀŎƘƛŜǾƛƴƎ 

ŀ ŎƻƳǇƭŜǝƻƴ ǊŀǘŜ ƻŦ сф҈Φ 

LƴǎǳǊŀƴŎŜ wŜƴŜǿŀƭ ŀƴŘ /ƭŀƛƳǎ  

!ǎ ƻŦ ом 5ŜŎŜƳōŜǊ нлнпΣ ǘƘŜ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎ ƛƴǎǳǊŀƴŎŜ ǇǊƻƎǊŀƳ ǿŀǎ ǎǳŎŎŜǎǎŦǳƭƭȅ ǊŜƴŜǿŜŘ ŦƻǊ ōƻǘƘ ƳƻǘƻǊ 

ŀƴŘ ƴƻƴπƳƻǘƻǊ ƛƴǎǳǊŀƴŎŜ ǇƻǊǜƻƭƛƻǎΦ ¢ƘŜǊŜ ǿŜǊŜ ƴƻ ƛƴŎƛŘŜƴǘǎ ƻŦ ƛƴǎǳǊŀƴŎŜ ŎƭŀƛƳǎ ǊŜǇƻǊǘŜŘ ŘǳǊƛƴƎ ǘƘŜ ƳƛŘπȅŜŀǊ 

ǳƴŘŜǊ ǊŜǾƛŜǿΦ 

/ŀǇƛǘŀƭ 9ȄǇŜƴŘƛǘǳǊŜ ό/!t9·ύ 

W/¢ ŜȄŎŜŜŘŜŘ ƛǘǎ ǘŀǊƎŜǘ ōȅ ǎǇŜƴŘƛƴƎ рн҈ ƻŦ ƛǘǎ ŎŀǇƛǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜΣ ǿŜƭƭ ŀōƻǾŜ ǘƘŜ ол҈ ǘŀǊƎŜǘΦ ¢Ƙƛǎ ŀƭƛƎƴǎ ǿƛǘƘ 
ǘƘŜ /ƛǘȅϥǎ ƳŀƴŘŀǘŜ ǘƻ Ŧǳƭƭȅ ǳǝƭƛǎŜ ǘƘŜ ŎŀǇƛǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜ ōǳŘƎŜǘ ǘƻ ŦŀǎǘπǘǊŀŎƪ ŎŀǇƛǘŀƭ ǇǊƻƧŜŎǘǎΦ 

tŜǊŦƻǊƳŀƴŎŜ ƘƛƎƘƭƛƎƘǘǎ ƻŦ WƻōǳǊƎ .ŀƭƭŜǘ ŀƴŘ WƻƘŀƴƴŜǎōǳǊƎ tƘƛƭƘŀǊƳƻƴƛŎ hǊŎƘŜǎǘǊŀ 

WƻōǳǊƎ .ŀƭƭŜǘ bt/ 

WƻōǳǊƎ .ŀƭƭŜǘ ǎǳōƳƛǧŜŘ ƛǘǎ ŀƴƴǳŀƭ ƳŀƴŀƎŜƳŜƴǘ ŀŎŎƻǳƴǘǎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ {ŜǊǾƛŎŜ [ŜǾŜƭ !ƎǊŜŜƳŜƴǘΦ 

WƻōǳǊƎ .ŀƭƭŜǘ ƛǎ ǊŜǇƻǊǝƴƎ ŀ ŘŜŬŎƛǘ ƻŦ wррпY ŀƴŘ Ƙŀǎ wотпY ƛƴ ƛǘǎ ōŀƴƪ ŀŎŎƻǳƴǘΦ  
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WƻƘŀƴƴŜǎōǳǊƎ tƘƛƭƘŀǊƳƻƴƛŎ hǊŎƘŜǎǘǊŀ 
 
{ǘŀǘŜƳŜƴǘ ƻŦ ŬƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ  
LƴŎƻƳŜ ŦƻǊ ǘƘŜ ǇŜǊƛƻŘ ŦǊƻƳ .ƻȄ hŶŎŜ ƛǎ ŜǎǝƳŀǘŜŘ ŀǘ wтΣмт Ƴƛƭƭƛƻƴ ŦǊƻƳ {ȅƳǇƘƻƴȅ /ƻƴŎŜǊǘǎ Ǿǎ ŜǎǝƳŀǘŜŘ Ŏƻǎǘǎ 
ƻŦ wмпΣф ƳƛƭƭƛƻƴΦ .ŀƭƭŜǘ ōǊƻǳƎƘǘ ƛƴ wмΣпр Ƴƛƭƭƛƻƴ ǿƛǘƘ Ŏƻǎǘǎ ƻŦ wмΣссм ƳƛƭƭƛƻƴΦ DƛƎ ƛƴŎƻƳŜ ƛǎ ŜǎǝƳŀǘŜŘ ŀǘ wнΣнп 
Ƴƛƭƭƛƻƴ Ǿǎ ŜǎǝƳŀǘŜŘ ŜȄǇŜƴǎŜǎ ƻŦ мΣфс ƳƛƭƭƛƻƴΦ 5ƻƴŀǝƻƴǎ ŀǊŜ ŜǎǝƳŀǘŜŘ ŀǘ wнол лллΣ ǿƘƛƭŜ LƴǘŜǊŜǎǘ LƴŎƻƳŜ ƛǎ 
ŜǎǝƳŀǘŜŘ ŀǘ wнΣоо ƳƛƭƭƛƻƴΦ LƴŎƻƳŜ ŦƻǊ ǘƘŜ ȅŜŀǊ ƛǎ ŜǎǝƳŀǘŜŘ ŀǘ wнсΣн ƳƛƭƭƛƻƴΣ ǿƘƛŎƘ ƛǎ wнΣф Ƴƛƭƭƛƻƴ ŀōƻǾŜ ōǳŘƎŜǘΦ 
¢ƻǘŀƭ 9ȄǇŜƴŘƛǘǳǊŜ ŦƻǊ ǘƘŜ ȅŜŀǊ ƛǎ ŜǎǝƳŀǘŜŘ ŀǘ wнуΣом ƳƛƭƭƛƻƴΣ Ǿǎ ŀ ōǳŘƎŜǘ ƻŦ wнсΣт ƳƛƭƭƛƻƴΦ ¢ƘŜ hǇŜǊŀǝƴƎ 5ŜŬŎƛǘ 
ŦƻǊ ǘƘŜ ȅŜŀǊ ƛǎ ŜǎǝƳŀǘŜŘ ŀǘ πwнΣмм ƳƛƭƭƛƻƴΣ ǎƻƳŜ wмΣо Ƴƛƭƭƛƻƴ ōŜǧŜǊ ǘƘŀƴ ōǳŘƎŜǘΦ 
 
{ǘŀǘŜƳŜƴǘ ƻŦ ŬƴŀƴŎƛŀƭ Ǉƻǎƛǝƻƴ  
¢ƘŜ .ŀƭŀƴŎŜ {ƘŜŜǘ ǾŀƭǳŜ ƛǎ wфΣфпф ƳƛƭƭƛƻƴΦ ¢ƘŜ ǎƭƛƎƘǘ ŘŜŎƭƛƴŜ ƛǎ ŘǳŜ ǘƻ wŀƴŘ ǎǘǊŜƴƎǘƘ ŀƎŀƛƴǎǘ ǘƘŜ ¦{Ϸ ƻǾŜǊ ǘƘŜ 
ǇŜǊƛƻŘΦ ¢ƘŜ ǇǊƻƧŜŎǘŜŘ ƻǇŜǊŀǝƴƎ ŎŀǎƘ ōŀƭŀƴŎŜ ŀǘ ом 5ŜŎŜƳōŜǊ нлнп ƛǎ ŜǎǝƳŀǘŜŘ ŀǘ wсΣуу ƳƛƭƭƛƻƴΦ ¢Ƙƛǎ ǇǊƻƧŜŎǝƻƴ 
ǳǎŜǎ !Ŏǘǳŀƭ ǊŜǎǳƭǘǎ ŦƻǊ ǘƘŜ ŬǊǎǘ мл ƳƻƴǘƘǎΣ ŀƴŘ ōǳŘƎŜǘǎ κ ŜǎǝƳŀǘŜǎ ŦƻǊ ǘƘŜ ǊŜƳŀƛƴƛƴƎ н ƳƻƴǘƘǎΦ ¢ƘŜ Wth ƛǎ ǿŜƭƭ 
ǇƻǎƛǝƻƴŜŘ ǘƻ ŎƻƴǝƴǳŜ ǎŜǊǾƛƴƎ WƻƘŀƴƴŜǎōǳǊƎ ŀǳŘƛŜƴŎŜǎ ŀƴŘ ǇǊƻƳƻǝƴƎ ƭƻŎŀƭ ŀǊǝǎǘǎ ƛƴǘƻ ǘƘŜ ŦǳǘǳǊŜΦ 
 
!ǳŘƛǘ hǇƛƴƛƻƴ 
 
¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ƛƭƭǳǎǘǊŀǘŜǎ ǘƘŜ ŀǳŘƛǘ ƻǇƛƴƛƻƴǎ ƻǾŜǊ ǘƘŜ ƭŀǎǘ ŬǾŜ ȅŜŀǊǎΦ ¢ƘŜ Ŝƴǝǘȅ ǎǳǎǘŀƛƴŜŘ ŎƭŜŀƴ ŀǳŘƛǘǎ ƛƴ ǘƘŜ 

нлноκнп ŬƴŀƴŎƛŀƭ ȅŜŀǊΦ  

Financial Year 2023/24 2022/23 2021/22 2020/21 2019/20 

Audit Opinion Clean Clean Unqualified Unqualified Unqualified 

 
/ƻƴŎƭǳǎƛƻƴ ŀƴŘ ǿŀȅπŦƻǊǿŀǊŘ 
 
L ŜȄǇǊŜǎǎ Ƴȅ ǎƛƴŎŜǊŜ ǘƘŀƴƪǎ ǘƻ ǘƘŜ aa/ǎ ŦƻǊ ǘƘŜƛǊ ǇƻƭƛǝŎŀƭ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ƻǾŜǊǎƛƎƘǘΦ L ŎƻƳƳŜƴŘ ǘƘŜ .ƻŀǊŘΣ 

ǇŀǊǝŎǳƭŀǊƭȅ ǘƘŜ !ǳŘƛǘ ŀƴŘ wƛǎƪ /ƻƳƳƛǧŜŜΣ ŦƻǊ ǘƘŜƛǊ ƎƻǾŜǊƴŀƴŎŜ ƛƴ ŬƴŀƴŎƛŀƭ ƳŀƴŀƎŜƳŜƴǘΣ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭǎΣ ŀƴŘ 

Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘΦ aȅ ŀǇǇǊŜŎƛŀǝƻƴ ŀƭǎƻ ƎƻŜǎ ǘƻ ǘƘŜ 9·/h ŦƻǊ ǘƘŜƛǊ ǎǳǇǇƻǊǘ ŀƴŘ ƎǳƛŘŀƴŎŜ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ Ǉŀǎǘ 

ȅŜŀǊΣ ŀƴŘ ǘƻ ǘƘŜ ŜƴǝǊŜ ƳŀƴŀƎŜƳŜƴǘ ǘŜŀƳ ŀƴŘ ǎǘŀũ ŀǘ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎ ŦƻǊ ǘƘŜƛǊ ŜȄŎŜǇǝƻƴŀƭ ŜũƻǊǘǎ ƛƴ ǘƘŜ 

ǇŜǊƛƻŘ ǳƴŘŜǊ ǊŜǾƛŜǿΦ 
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Section 1: Board of directors 
 
The board of directors are the custodian of corporate governance at Joburg City Theatres (JCT) and are 
ŀŎŎƻǊŘƛƴƎƭȅ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŜƴǎǳǊƛƴƎ ǎƻǳƴŘ ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜ ǿƛǘƘƛƴ ǘƘŜ ŜƴǘƛǘȅΦ W/¢Ωǎ ōƻŀǊŘΣ ŀǎ ǘƘŜ 
accounting authority of the entity, is responsible for setting the strategic direction of the company in 
ƭƛƴŜ ǿƛǘƘ ǘƘŜ /ƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎ aŜǘǊƻǇƻƭƛǘŀƴ aǳƴƛŎƛǇŀƭƛǘȅΩǎ όάǘƘŜ /ƛǘȅέύ ƳŀƴŘŀǘŜ ŀƴŘ {ƘŀǊŜƘƻƭŘŜǊ 
priorities. The City is the sole shareholder of JCT. The Shareholder has the reserved power to appoint 
ǘƘŜ ōƻŀǊŘΣ ŀƴŘ ƻƴ ŀƴ ŀƴƴǳŀƭ ōŀǎƛǎΣ ŀǘ ǘƘŜ ŜƴǘƛǘȅΩǎ !ƴƴǳŀƭ DŜƴŜǊŀƭ aŜŜǘƛƴƎ ό!DaύΣ ǘƘŜ ōƻŀǊŘ ƛǎ 
reconstituted. 
 
¢ƘŜ ŜƴǘƛǘȅΩǎ ŎƻǊǇƻǊŀǘŜ ǎǘǊŀǘŜƎȅΣ ǿƘƛŎƘ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ ƳŀȅƻǊŀƭ ǇǊƛƻǊƛǘƛŜǎΣ ƛǎ ŘŜǾŜƭƻǇŜŘ ƛƴ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ 
the National Development Plan (NDP). Annually, at a strategic planning session between management 
and the board, and to which Shareholder representatives from Group Governance and the Member of 
the Mayoral Committee responsible for community development in the City is invited, the board and 
management engage on the operational plans to develop a corporate business plan, and at this juncture, 
the plans will be modelled to anchor the mayoral priorities and the NDP. 
 
!ŎŎƻǊŘƛƴƎƭȅΣ ǘƘŜ ōƻŀǊŘ ǇŜǊŦƻǊƳǎ ƻǾŜǊǎƛƎƘǘ ƻƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ƻǇŜǊŀǘƛƻƴŀƭ ǇƭŀƴǎΣ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ƛǘǎ 
budget, and through the Remuneration, Social and Ethics Committee (Remsec), the economic 
ŎƻƴǘǊƛōǳǘƛƻƴǎ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ǎƻŎƛŀƭ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ŜƴǘƛǘȅΩǎ ƻǇŜǊŀtions on society, and the environment in 
general. 
 
W/¢Ωǎ ōƻŀǊŘ ƛǎ responsible for ensuring that the company maintains a sound corporate governance 
framework and that the framework is institutionalized, through upholding the provisions of the 
Companies Act, municipal legislation and all relevant laws and regulations applicable to JCT as a company 
and municipal entity. Through the diligent exercise of its fiduciary duties and the performance of its 
oversight duty, the board supports JCT to be an efficient and effective external mechanism for the City 
for rendering service delivery in a transparent manner. 
 
¢ƘŜ {ƘŀǊŜƘƻƭŘŜǊ ǎǳǇǇƻǊǘǎ W/¢ ǘƘǊƻǳƎƘ ǘƘŜ ǇǊƻǾƛǎƛƻƴ ƻŦ ŀ ǎǳōǎƛŘȅ ǘƻ W/¢Σ ǘƘŜǊŜōȅ ŀƛŘƛƴƎ ǘƘŜ ŜƴǘƛǘȅΩǎ 
continuous existence as a going concern. In addition, the Shareholder continues to foster an 
environment for long-term investment and financial sustainability as a way of supporting JCT in the 
delivery of its mandate in accordance with section 152 of the Constitution of the Republic of South Africa. 
 
In accordance with Chapter 10 of the Constitution, JCT is mandated to maintain a high standard of 
professional ethics and the board is responsible for safeguarding the maintenance, promotion and 
inculcation of a heightened ethical tone in the entity. As the custodian of corporate governance in the 
entity, the board accounts to the Shareholder. 
 
The Chief Executive Officer (CEO) as the accounting officer is responsible for providing guidance to the 
company on the integrity, ethics and professional conduct expected of public servants, and the designing 
of the appropriate policies to support the ethical principles and practices at JCT. 
 
The board is assisted and guided by the Company Secretary in discharging its fiduciary duties, as well as 
pertaining to board processes and the manner in which the board should discharge its fiduciary duties.
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From 1 July 2024 up until the 31 July 2024 the board was made up of the following directors: 
 

¶ Mr. Godfrey Katsana (Non-Executive Director (NED) and Chairperson 

¶ Ms. Bonga Kweyama-NED 

¶ Mr. Thapelo Chokobane-NED 

¶ Ms. Delisiwe Mabena-NED  

¶ Ms. Johanna Mapeko-NED 

¶ Mr. Thembinkosi Mbeda-NED 

¶ Ms. Ziyanda Mncanca-NED 

¶ Mr. Ben Mothupi-NED 

¶ Ms. Pamela Ndlovu-NED 

¶ Mr. Orapeleng Ramagaga-NED 

¶ Mr. Sbusiso Xaba-NED 

¶ Ms. Xoliswa Nduneni-Ngema (CEO and Executive Director) 

¶ Mr. V. Magubane (CFO and Executive Director)  
 
Following the Annual general Meeting held on the 31 July 2024, the new board composition is as follows: 
 

¶ Mr. Godfrey Katsana (Non-Executive Director (NED) and Chairperson 

¶ Ms. Pamela Ndlovu (NED) 

¶ Mr. Sbusiso Xaba (NED) 

¶ Ms. Bennice Dollie (NED) 

¶ Ms. Sherray Petersen (NED) 

¶ Ms. Candice Savage (NED) 

¶ Ms. Andile Ledwaba (NED) 

¶ Ms. Bonga Kweyama (NED) 

¶ Mr. Orapeleng Ramagaga (NED) 

¶ Mr. Rabone Moripe (NED) 

¶ Ms. Virginia Magale (NED) 

¶ Ms. Xoliswa Nduneni-Ngema (CEO and Executive Director) 

¶ Mr. V. Magubane (CFO and Executive Director)  
 

During the period under review, the board met five times on the following date: 

¶ 23 July 2024, Ordinary Board Meeting 

¶ 29 August 2024, Special Board Meeting  

¶ 16 October 2024, Ordinary Board Meeting 

¶ 29 November 2024, Special Board Meeting 

¶ 04 December 2024, Special Board Meeting  
 

The following matters, amongst others, were discussed at the ordinary and special board meeting: 
 

¶ JCT 2024/25 Performance Report,  

¶ JCT 2024/25 Financial Performance Report, 

¶ Key Controls Dashboard Report, 

¶ Status on internal and external audit findings,  

¶ Human Resources Management Report, 

¶ Approved the review of HR Policies,   

¶ Social and Ethics Committee Report,  

¶ The Audited Annual Financial Statements, and  

¶ JCT 2023/24 Integrated Report  
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Section 2: Board Committees 

W/¢Ωǎ ōƻŀǊŘ Ƙŀǎ ǘǿƻ όнύ ŎƻƳƳƛǘǘŜŜǎ ǿƘƛŎƘ ƘŜƭǇǎ ƛǘ ŘƛǎŎƘŀǊƎŜ ƛǘǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΣ ŀƴŘ ǘƘŜǎŜ ŀǊŜ 

Remuneration, Social and Ethics Committee (REMSEC) and the Audit and Risk Committee (ARC). The 

committees operate through approved terms of references. 

 

Audit and Risk Committee (ARC) 

JCT has established an audit committee in terms of section 166 of the Local Government: Municipal 

Finance Management Act (the MFMA). The audit committee is also charged with oversight on risk matters 

hence it is called the audit and risk committee. 

!ŎŎƻǊŘƛƴƎƭȅΣ ǘƘŜ !w/ ƛǎ ŎƘŀǊƎŜŘ ǿƛǘƘ ǇŜǊŦƻǊƳƛƴƎ ƻǾŜǊǎƛƎƘǘ ƻƴ ǘƘŜ ŜƴǘƛǘȅΩǎ control, governance and risk 

management policies and processes. It is therefore the responsibility of the ARC to provide the entity and 

the Shareholder with independent counsel, advice and direction on identified risks and risk management. 

The ARC provides oversight on amongst other areas, the financial reporting process, the internal and 

external audit processes, the company's system of internal controls and compliance with laws and 

regulations. Regarding risk oversight, the audit committee performs oversight on the programs and 

policies within JCT to prevent and identify fraud. 

Lƴ ŀŘŘƛǘƛƻƴΣ ǘƘŜ !w/ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǊŜǾƛŜǿƛƴƎ ƳŀƴŀƎŜƳŜƴǘΩǎ ŀƴŀƭȅǎŜǎ ƻŦ ǎƛƎƴƛŦƛŎŀƴǘ ƛǎǎǳŜǎ ƛƴ financial 

reporting, assumptions and judgments made in preparing the financial statements, including the effects 

of alternative GRAP methods. 

 

In discharging its responsibilities, the ARC is guided by legislation and its board approved terms of 

references. 

 

Three (3) members of the ARC are independent members, and they do not sit on the board of JCT, and two 

(2) independent audit committee members were re-appointment by the Shareholder at an annual AGM in 

July 2024. 

 

CƻǊ ǘƘŜ ǇŜǊƛƻŘ ǳƴŘŜǊ ǊŜǾƛŜǿΣ ǘƘŜ ŜƴǘƛǘȅΩǎ ŀǳŘƛǘ ŀƴŘ Ǌƛǎƪ ŎƻƳƳƛǘǘŜŜ ǿŀǎ ƳŀŘŜ ǳǇ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ members 

up to 31 July 2024: 

 

¶ Mr. Orapeleng Ramagaga (NED and Chairperson) 

¶ Mr. Ben Mothupi (NED) 

¶ Ms. Ziyanda Mncanca (NED) 

¶ Mr. Elfas Muhauli (Independent Audit Committee (IAC) member) 

¶ Adv. Sarika Singh (IAC member); and 

¶ Mr. Thomas Sbangwana (IAC member). 

 

And of 01 August 2024Σ ǘƘŜ ŜƴǘƛǘȅΩǎ ŀǳŘƛǘ ŀƴŘ Ǌƛǎƪ ŎƻƳƳƛǘǘŜŜ ǿŀǎ ƳŀŘŜ ǳǇ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ members, with 

two (2) IAC members, after the third IAC member resigned: 

 

¶ Mr. Orapeleng Ramagaga (NED and Chairperson) 

¶ Mr. Rabone Moripe (NED) 

¶ Ms. Virginia Magale (NED) 

¶ Mr. Elfas Muhauli (IAC member) and  
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¶ Adv. Sarika Singh (IAC member). 

 

The ARC met four times during the period under review on the following dates: 

 

¶ 18 July 2024, Ordinary ARC meeting 

¶ 28 August 2024, Special ARC Meeting  

¶ 15 October 2024, Ordinary ARC Meeting 

¶ 27 November 2024, Ordinary ARC Meeting 

 

Remuneration, Social and Ethics Committee (REMSEC) 

 

REMSEC was made up of the following non-executive directors up to 31 July 2024: 

 

¶ Ms. Pamela Ndlovu (Non-Executive Director (NED) and Chairperson) 

¶ Mr. Sbusiso Xaba (NED) 

¶ Ms. Johanna Mapeko (NED) 

¶ Ms. Delisiwe Mabena (NED) 

¶ Mr. Thapelo Chokobane (NED) 

¶ Mr. Thembinkosi Mbeda (NED) 

¶ Ms. Bonga Kweyama (NED) 

 

And as of 01 !ǳƎǳǎǘ нлнпΣ ǘƘŜ ŜƴǘƛǘȅΩǎ REMSEC was made up of the following members: 

 

¶ Ms. Pamela Ndlovu (Non-Executive Director (NED) and Chairperson) 

¶ Mr. Sbusiso Xaba (NED) 

¶ Ms. Candice Savage (NED) 

¶ Ms. Sherray Petersen (NED) 

¶ Ms. Bennice Dollie (NED) 

¶ Ms. Bonga Kweyama (NED) 

¶ Ms. Andile Ledwaba (NED) 

 

For the period under review, REMSEC met three times on the following dates: 

 

¶ 16 July 2024, Ordinary REMSEC Meeting 

¶ 27 August 2024, Special REMSEC Meeting 

¶ 11 October 2024, Ordinary REMSEC Meeting 

 

The table below outlines the remuneration and attendances at board and committee meetings for the 

2024/25 Midyear: 
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The table below outlines the remuneration and attendances at Board meetings and board committees for the 2024/25 Midyear: 

2024/25 Midyear Board Fees 
 

 
 
 
 
 
 
 
  

NAME
BOARD

 MEETINGS

CHAIRPERSON'S 

QUARTELY

GROUP AUDIT 

COMMITTEE

GROUP RISK 

GOVENANCE 

COMMITTEE

AUDIT & RISK 

COMMITTEE

REMUNERATIONS, 

SOCIAL & ETHICS 

COMMITTEE

BUDGET 

LEKGOTLA

ANNUAL 

GENERAL 

MEETING

STRATEGIC 

PLANNING 

SESSION

OTHER TOTAL

BOARD CHR QTR GAC GRGC ARC REMSEC BL AGM SPS OTHER

Mr. Godfrey Katsana (Board Chair) 80 000.00    6 000.00       18 000.00  104 000.00    

Mr. Orapeleng Ramagaga (ARC Chair) 60 000.00    40 000.00    10 000.00    40 000.00     10 000.00  160 000.00    

Ms. Pamela Ndlovu (REMSEC Chair) (SO) -                -                   -                  

Ms. Bonga Kweyama 60 000.00    24 000.00       84 000.00      

Mr. Sbusiso Xaba (State Official) -                -                   -                  

Ms. Sherry Petersen (August 2024) 48 000.00    16 000.00       64 000.00      

Ms. Candice Patricia Savage (August 2024) 48 000.00    16 000.00       64 000.00      

Ms. Bernice Dollie (August 2024) 48 000.00    16 000.00       64 000.00      

Ms. Andile Victoria Ledwaba (August 2024) 48 000.00    16 000.00       64 000.00      

Mr. Rabone Moripe (August 2024) 48 000.00    24 000.00     72 000.00      

Ms. Virginia Tselane Magele (August 2024) 48 000.00    24 000.00     72 000.00      

Ms. Delisiwe Mabena (State Official) (Resigned) -                -                   -                  

Mr. Thembinkosi Mbeda (Resigned) 12 000.00    8 000.00          20 000.00      

Mr Thapelo Chokobane (Resigned) 12 000.00    8 000.00          20 000.00      

Ms. Johanna Mapeko (Resigned) 12 000.00    8 000.00          20 000.00      

Ms. Ziyanda Mncanca (Resigned) 12 000.00    8 000.00       20 000.00      

Mr. Ben Mothupi (Resigned) 12 000.00    8 000.00       20 000.00      

Ms. Sarika Singh (IARC) 32 000.00     32 000.00      

Mr. Elfas Muhauli (IARC) 32 000.00     32 000.00      

Mr. Thomas Sbangwana (IARC) (State Official) -                  

Totals: 548 000.00         6 000.00               40 000.00            10 000.00            168 000.00          112 000.00              -                      -                      -                    28 000.00         912 000.00            

JOBURG THEATRE: NON-EXECUTIVE DIRECTORS (NED) AND INDEPENDENT AUDIT COMMITTEE MEMBERS (IAC)
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Attendance of board and committee members for the 2024/25 Midyear  

 
NOTE: The board Chairperson is not a member of any board committee but has a standing invitation to all committees. Independent Audit Committee members only 
attend Audit and Risk Committee meetings. Only the Audit and Risk Committee Chairperson attends Group Audit Committee (GAC) meetings. 
 
The other meetings include the  EXCO performance assessments and/or CoJ special meetings.

NAME
BOARD

 MEETING

CHAIRPERSON'S 

QUARTELY

GROUP AUDIT 

COMMITTEE

GROUP RISK 

GOVENANCE 

COMMITTEE

AUDIT & RISK 

COMMITTEE

REMUNERATIONS, 

SOCIAL & ETHICS 

COMMITTEE

BUDGET 

LEKGOTLA

ANNUAL 

GENERAL 

MEETING

STRATEGIC 

PLANNING 

SESSION

OTHER TOTAL

Number of Meetings 5 2 4 1 4 3 2 21

Mr. Godfrey Katsana (Board Chair) 5 2 2 9

Mr. Orapeleng Ramagaga (ARC Chair) 5 4 1 4 1 15

Ms. Pamela Ndlovu (REMSEC Chair) (SO) 5 3 8

Ms. Bonga Kweyama 5 3 8

Mr. Sbusiso Xaba (State Official) 5 3 8

Ms. Sherry Petersen (August 2024) 4 2 6

Ms. Candice Patricia Savage (August 2024) 4 2 6

Ms. Bernice Dollie (August 2024) 4 2 6

Ms. Andile Victoria Ledwaba (August 2024) 4 2 6

Mr. Rabone Moripe (August 2024) 4 3 7

Ms. Virginia Tselane Magele (August 2024) 4 3 7

Ms. Delisiwe Mabena (State Official) (Resigned) 1 3 4

Mr. Thembinkosi Mbeda 1 1 2

Mr Thapelo Chokobane 1 1 2

Ms. Johanna Mapeko 1 1 2

Ms. Ziyanda Mncanca 1 1 2

Mr. Ben Mothupi 1 1 2

Ms. Sarika Singh 4 4

Mr. Elfas Muhauli 4 4

Mr. Thomas Sbangwana (State Official) 0

JOBURG THEATRE: NON-EXECUTIVE DIRECTORS (NED) AND INDEPENDENT AUDIT COMMITTEE MEMBERS (IAC)



 

JCT Mid-Year Report 2024/25 Page 55   

 

Section 3: Company Secretarial Function 
 
The Company Secretary is responsible for quarterly, mid-year and annual reports on the governance of the 

entity and ensuring that statutory deadlines are met. 

Contractually, the Company Secretary is responsible for managing all legal and litigation matters within the 

entity, as well as for upholding ethics governance, having been entrusted with the responsibility to drive 

ethics awareness in the entity. 

 
Reporting on compliance with the MFMA, MSA and Priority Regulations by the Board of Directors  

As expressed in the King IV report on corporate governance and the Companies Act, compliance with laws, 

rules and regulations enhances the maintenance of ethical leadership and social responsibility. As legislated, 

the board of JCT is responsible for upholding and furthering a culture of compliance in line with the said 

prescriptions. 

JCT has adopted a Combined Assurance model, which guides maintenance and monitoring of compliance with 

laws and regulations, applicable to the entity. JCT monitors compliance using a priority regulatory register, 

which is a measurement tool that identifies the priority legislative provisions and regulatory requirements to 

which JCT should adhere to, at the very minimum. 

CƻǊ ǘƘŜ ǇŜǊƛƻŘ ǳƴŘŜǊ ǊŜǾƛŜǿΣ ǘƘŜ Ŝƴǘƛǘȅ ǎǳōƳƛǘǘŜŘ ǊŜǇƻǊǘǎ ǘƻ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪ ŀƴŘ !ǎǎǳǊŀƴŎŜ {ŜǊǾƛŎŜǎ 

όDw!{ύ ŘŜǇŀǊǘƳŜƴǘ ƻƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ ǇǊƻǾƛǎƛƻƴǎ ƻŦ ǘƘŜ aCa! /ƛǊŎǳƭŀǊ ср όǊŜƭŀǘƛƴƎ ǘƻ ǘƘŜ 

payment of suppliers within 30 days) and 68 (relating to the incurring of unauthorised, irregular, fruitless and 

wasteful expenditure). The reports submitted to GRAS for assessment would be presented to the /ƛǘȅΩǎ 

governance structures. 
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Compliance Monitoring and Reporting on Core Legislation 
 

Legislation Compliance Requirement  Status 
 

Section 7 (2) of the Occupational Health 
and Safety Act, 85 of 1993 as amended  

(2) Any direction under subsection (1) shall be accompanied by guidelines 
concerning the contents of the policy concerned. 

The entity has a health and safety policy in 
place, which contains guidelines on the 
provisions contained in the policy as per 
section 7(2) of the Act. 

Section 8 (1) of the Occupational Health 
and Safety Act (OHSA), 85  
of 1993 as amended 

(1) every employer shall provide and maintain, as far as is reasonably 
practicable, a working environment that is safe and without risk to the 
health of his employees. 

Complied employer to employee duties 
were in place as guided by the Act. 
Emergency drills were undertaken at all 
three (3) theatres during the period under 
review 

Section 8(2) (b) of OHSA (2) (b) taking such steps as may be reasonably practicable to eliminate or 
mitigate any hazard or potential hazard to the safety or health of 
employees, before resorting to personal protective equipment 
 
 

Section 17 (1) of OHSA (1) Subject to the 
provisions of subsection (2), every 
employer who has more than 20 
employees in his employment at any 
workplace, shall, within four months 
after the commencement of this Act or 
after commencing business, or from 
such time as the number of employees 
exceed 20, as the case may be, designate 
in writing for a specified period health 
and safety representative for such 
workplace, or for different sections 
thereof. Complied-JCT has health and 
safety representatives 

(1) Subject to the provisions of subsection (2), every employer who has more 
than 20 employee in his employment at any workplace, shall, within four 
months after the commencement of this Act or after commencing business, 
or from such time as the number of employees exceed 20, as the case may 
be, designate in writing for a specified period health and safety 
representative for such workplace, or for different sections thereof. 

 

Complied, the entity has health and safety 
representatives. 

Section 19 (1) of OHSA  (19) (1) ) An employer shall in respect of each workplace where two or more 
health and safety representative have been designated, establish one or 
more health and safety committees and, at every meeting of such a 

Complied-the entity has a health and safety 
committee and for the period under review, 
the committee met twice. 
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committee as contemplated in subsection (4), consult with the committee 
with a view to initiating, developing, promoting, maintaining and reviewing 
measures to ensure the health and safety of his employees at work. 

Section 3 (4) of the OHSA   Where more than 10 employees are employed at a workplace, the employer 
of such employees shall take steps to ensure that for every group of up to 50 
employees at that workplace, or in the case of a shop or an office as 
contemplated in the Basic Conditions of Employment Act, 1983 (Act No.3 of 
1983), for every group of up to 100 employees, at least one person is readily 
available during normal working hours, who is in possession of a valid 
certificate of competency in first aid, issued by (a) the SA Red Cross Society; 
(b) the St. John's Ambulance; (c) the SA First Aid League; or (d) a person or 
organization approved by the chief inspector for this purpose. 
 

Complied-first aid training offered 

Section 32 of the Local 
Government: Municipal Systems Act, 
No. 56 of 2003 (MFMA Circular 68) 

"The processes to respond appropriately to fruitless and wasteful 
expenditure are similar to the following three processes outlined for irregular 
expenditure: (i) disciplinary charges against officials and political office 
bearers; (ii) criminal charges against officials and political office-bearers; and 
(iii) recovery of the fruitless and wasteful expenditure from the liable 
persons." 

Complied. JCT follows the process for 
reporting UIFW set out in section 32 MFMA 
and the regulations on financial discipline. 

 All instances of unauthorised, irregular, fruitless and wasteful expenditures 
must be reported to the mayor, the MEC for local government in the province, 
the Auditor-General, disclosed in the annual report, and to council as 
required by section 32(4) and 74 of the MFMA. This disclosure will assist in 
addressing challenges relating to expenditure control and transparent 
reporting in order to strengthen accountability. 

Complied. Reporting of UIFW is done to the 
board and through reports to GRAS: 
Compliance and through disclosure in the 
Annual Financial Statements. Instances of 
UIFW are also reported in quarterly reports 
and the compliance reports presented to 
ǘƘŜ /ƛǘȅΩǎ Extended Executive Management 
team and Group Risk Governance 
Committee.  
 
 
 

Section 65(2)(e) of the Local 
Government: Municipal Finance 
Management Act, No. 56 of 2003 

The municipality must pay all monies owed by it within 30 days of receiving 
the relevant invoice or statement 

Complied. 
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4(3)(a)-(b)- Local Government: 
Municipal Finance Management Act, No. 
56 of 2003 

"Council may not delegate or sub-delegate any supply chain management 
powers or duties ς (a) To a person who is not an official of the municipality; 
and (b) To a committee which is not exclusively composed of officials of 
municipality" 

Complied 

Section 85 (1) & section 85 (5) of the 
Local Government: Municipal Finance 
Management Act and  
Regulations Act, No.56 of 2003 

(1) Entities must open at least one bank account in the name of the relevant 
entity. (5) !ŎŎƻǳƴǘƛƴƎ hŦŦƛŎŜǊǎ ƻŦ ŜƴǘƛǘƛŜǎ Ƴǳǎǘ ŀŘƳƛƴƛǎǘŜǊ ǘƘŜ ŜƴǘƛǘȅΩǎ ōŀƴƪ 
account 

Complied. At weekly EXCO meetings, the 
CEO reviews transactions in the bank. 

Section 86 (1) (a); section 86 (1) (b); 86 
(2) Local Government: Municipal 
Finance Management Act and 
Regulations Act, No.56 of  
2003 

Accounting officers of entities must within 90 days after entity has opened a 
new bank account submit to municipality the name of the bank where the 
account has been opened and the type and account number of account. 

Complied at the time the entity opened 
new banking accounts. 

 The accounting officer must annually before the start of the financial year in 
writing inform the municipality of the name of each bank where the entity 
holds a bank account. 

Complied. In the draft Annual Financial 
Statements submitted to the City in August 
2024Σ ǘƘŜ ŜƴǘƛǘȅΩǎ ōŀƴƪ ŀŎŎƻǳƴǘǎ ǿŜǊŜ 
confirmed. 

 The accounting officer of the municipality must submit that information to 
national treasury, the Auditor General, and the relevant Provincial Treasury 
in writing. 

Partially Complied. In the draft Annual 
Financial Statements (AFS) submitted to the 
Auditor General of South Africa (AGSA) in 
August 2024Σ ǘƘŜ ŜƴǘƛǘȅΩǎ ōŀƴƪ ŀŎŎƻǳƴǘǎ 
were reflected in the draft AFS. 

 
 
Section 87(1); 87(2) & 87(3) of the Local 
Government: Municipal Finance 
Management Act and  
Regulations Act, No.56 of 2003 

Board of Directors must for each year submit a proposed budget for the entity 
ǘƻ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅ ƴƻ ƭŀǘŜǊ ǘƘŀƴ мрл Řŀȅǎ ōŜŦƻǊŜ ǘƘŜ ǎǘŀǊǘ ƻŦ ǘƘŜ ŜƴǘƛǘȅΨǎ 
financial year 
 

Complied. The 2024/25 budget was 
submitted by the entity and approved by 
Council. 

Municipality must consider the proposed budget and board of directors must 
submit a revised budget 100 days before the start of the financial year. 
 

The Mayor must table the entities proposed budget in Council at the same 
ǘƛƳŜ ƻŦ ǘƘŜ ǘŀōƭƛƴƎ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ōǳŘƎŜǘΦ 
 

Section 13 (1) of the Companies Act, No. 
71 of 2008 

The Companies Act requires all companies to maintain their company 
records. A company must at all times have a copy of its Memorandum of 

Complied. The entity has an MOI and the 
secretariat maintains the requisite records. 
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Incorporation (MOI) and any amendments or alterations to it, as well as any 
rules that apply to the company in terms of its MOI. The company is also 
required to keep a register of its shares and its company secretary and 
auditor, to the extent that the company is required to make such 
appointments. 
 

Section 92 of the Companies Act, No. 71 
of 2008 

In addition, the company is required to keep the following records for a 
ǇŜǊƛƻŘ ƻŦ ǎŜǾŜƴ όтύ ȅŜŀǊǎΥ Ϧω ! ǊŜŎƻǊŘ ƻŦ ƛǘǎ ŘƛǊŜŎǘƻǊǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ 
detailed information about each director: The full name and any former 
names, the identity number or date of birth, the nationality and passport, the 
occupation, the date of their most recent election or appointment; 
The name and registration number of any other company or foreign company 
that the director is a director of; the address for service for that director; and 
any professional qualifications and experience of the director in the case of a 
company required to ƘŀǾŜ ŀƴ ŀǳŘƛǘ ŎƻƳƳƛǘǘŜŜΦ ω /ƻǇƛŜǎ ƻŦ !ƭƭ ǊŜǇƻǊǘǎ 
presented at an annual general meeting; Annual financial statements 
required by the Act; Any accounting records required by the Act; 
 
 ω bƻǘƛŎŜǎ ŀƴŘ ƳƛƴǳǘŜǎ ƻŦ ŀƭƭ ǎƘŀǊŜƘƻƭŘŜǊ ƳŜŜǘƛƴƎǎΣ ŀƴȅ ǊŜǎƻƭǳǘƛƻƴǎ ǘŀƪŜƴ ŀǘ 
those meetings, as well as the documents made available to the shareholders 
ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘƻǎŜ ǊŜǎƻƭǳǘƛƻƴǎΤ ω /ƻǇƛŜǎ ƻŦ ŀƴȅ ǿǊƛǘǘŜƴ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎŜƴǘ 
by the company to shareholŘŜǊǎΤ ω aƛƴǳǘŜǎ ƻŦ ƳŜŜǘƛƴƎǎ ŀƴŘ ǊŜǎƻƭǳǘƛƻƴǎ ƻŦ 
directors, directors committees, or audit committees. 

Complied. The secretariat maintains 
records of the requisite documents.  

Section 33 of the Companies Act, No. 71 
of 2008 

Companies have 30 business days from the date that the entity become due 
to lodge annual returns before it is in non-compliance with the Companies 
Act. 

Complied. Annual returns have been filed. 

Section 92 of the Companies Act, No. 71 
of 2008 

It is mandatory for a public and a state-owned company to appoint an auditor 
and a company secretary. A public company must appoint its auditors and its 
company secretary upon incorporation or within 40 business days of 
incorporation. 

Complied. For the period under review the 
entity had a substantive Company Secretary 
and an Acting Company Secretary. 

In terms of legislation, the auditors of the 
company are the Auditor General of South 
Africa (AGSA) and the auditors are 
ŎƻƴŦƛǊƳŜŘ ŜǾŜǊȅ ȅŜŀǊ ŀǘ ǘƘŜ ŜƴǘƛǘȅΩǎ !DaΦ  
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Section 93 & 3 (3) of the 
Companies Act, No. 71 of 2008 

A public or state-owned company must have an audit committee consisting 
of at least three members, unless it is a subsidiary of another company with 
an audit committee that will perform the functions of the audit committee of 
the subsidiary. The audit Complied-audit committee has three independent 
audit committee members. The audit and risk Committee chairperson is a 
non-executive director. 
 
Committee members must be appointed upon incorporation by the 
incorporators or within 40 business days after incorporation by the board of 
directors. Thereafter, the audit committee must be elected at each annual 
general meeting. Audit committee members must be directors of the 
company, meeting the requirements set out in regulations published by the 
Minister. The audit committee members must be non-executive and 
independent. Audit committee vacancies must be filled within 40 business 
days. 

Complied-audit committee has two (2) 
independent audit committee members. 
The audit and risk Committee chairperson is 
a non-executive director. 

Regulation 72 (4) in terms of the 
Companies Act, No. 71 of 2008 

State-owned companies, listed public companies and private companies with 
the Public Interest Score (PIS) above 500 are required to have a Social and 
Ethics Committee. 

Complied. JCT has a social and ethics 
committee in place with board approved 
terms of references. The committee at JCT 
is called the Remuneration, Social and 
Ethics Committee (REMSEC). 
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Section 4: Risk Management and internal controls 
 
W/¢Ωǎ ōƻŀǊŘ ŀǇǇǊŜŎƛŀǘŜǎ ǘƘŜ ŎƻƳǇƭŜȄ ƛƴǘŜǊŘŜǇŜƴŘŜƴŎƛŜǎ ǘƘŀǘ ŀŦŦŜŎǘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ ǘƻ ŎǊŜŀǘŜ ǾŀƭǳŜΣ ŀƴŘ 
ǳƴŘŜǊǎǘŀƴŘǎ ǘƘŀǘΣ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƳŀƴŘŀǘŜΣ ƛǘǎ Ǌƛǎƪǎ ŀƴŘ opportunities, strategy, business model, performance 
and sustainable development are inseparable elements of the process of creating value. 
 
As such, the board is responsible for the governance of risk and for ensuring that the company has an effective 
risk management framework. The board has delegated oversight over risk matters to the Audit and Risk 
/ƻƳƳƛǘǘŜŜ ό!w/ύ ǘƘǊƻǳƎƘ ǘƘŜ !w/Ωǎ ǘŜǊƳǎ ƻŦ references.  
 
!ƴƴǳŀƭƭȅΣ ǘƘŜ ōƻŀǊŘ ǇŀǊǘƛŎƛǇŀǘŜǎ ƛƴ ŀ Ǌƛǎƪ ŀǎǎŜǎǎƳŜƴǘ ǿƻǊƪǎƘƻǇΣ ǿƘƛŎƘ ƛǎ ŦŀŎƛƭƛǘŀǘŜŘ ōȅ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪ ŀƴŘ 
Assurance Services (GRAS) department. The resultant effect of the risk assessment is the development of a 
strategic risk register which is approved by the board and is monitored on a quarterly basis by the board. 
Management is responsible for the day-to-day management of identified risks, and the implementation of 
identified mitigation actions to prevent the identified risks from occurring, and in the event a risk materialises, 
to reduce the negative impact of such risk. 
 
In risk identification by the board, potential positive and negative risks are discussed and ways of exploiting 
and/or mitigating the impact of negative risks employed. 
 
Management, and from an independent point of view, the ARC and Internal Audit assist the board in fulfilling 
its oversight role on risk-taking activities which the entity should pursue and/or avoid, ensuring the appropriate 
disclosure of organisational risƪǎ ƛƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ǊŜǇƻǊǘǎ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ 
risk management practises, policies and processes. 
 
In addition, the Board acknowledges the relationship between good governance and risk management practices, 
particularly in relation to reputational risk. 
 
During the period under review, compliance assessments were conducted in terms of the Companies Act, the 
Local Government: Municipal Systems Act and the Local Government: Municipal Finance Management Act, and 
ǊŜǇƻǊǘǎ ǎǳōƳƛǘǘŜŘ ǘƻ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪ DƻǾŜrnance Committee, for further reporting to the City of joburg 
group oversight structures, such as the Extended Executive Management Team, Group Risk Governance 
Committee, and Governance Cluster, amongst other structures. 
 
Reporting on compliance with the MFMA and MSA by the Board of directors  
 
As prescribed by the Local Government: Municipal Systems Act, the board and the entity fulfilled the regular 
reporting requirements to Council, during the first quarter under review. 
 
Over and above, the ad hoc reports requested by the City through Group Governance, JCT reports quarterly to 
the Mayoral Committee and Council on its performance in terms of the Service Delivery and Budget 
Implementation Plan (SDBIP). 
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Group Risk Advisory Services

Department / Entity:  Risk Register

Strategic Risk register 2024/25

R
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Objectives Risk Name Risk Category Root Causes Consequences

Inherent 

Risk 

Exposur

e

Current controls

Control 

Effectiven

ess

Control 

Effectivene

ss Factor

Aggregate 

Control 

Effectiven

ess Factor

Residual 

risk 

Rating

Residual 

Risk 

Exposure

Risk 

Owner

Interventions/ Actions to improve 

management of the risk
Action Owner Time scale

1. Power Outages 1. Backup generators

1.2 Intra departmental corporation

Partially 

Effective
40

1. To procure back up generators for ST CFO Mar-25

2. Global pandemic 2. Business Continuity Plan.
None 100

2. Continuous Business plan testing CFO Bi-annually

3. Budget cut 3 Mid year budget reviews Partially 

Effective
40

3. Advance planning 

4. Unrest 4 . Communications with stakeholders (Communication strategy) Less 

Effective
60

5. Natural Disaster 5. Business Continuity Plan.
Partially 

Effective
40

6. Criminality 7.1 In-sourced security

7.2 Police visibility in the precinct (IGR)

7.3 Surveillance cameras

7.4 Braamfontein Improvement district meetings

Partially 

Effective
40

4. Engage with Public Safety for JCT safety 

needs to be included in City Safety Strategy

CFO Jun-25

7. Water cuts 8. Water tankering in JT Partially 

Effective
40

5. To procure water tanks for ST and RT CFO Jun-25

1.High cost of productions and 

the need to recover costs.

1.1. Different pricing structures based on product and venue.

1.2. Offering a limited number of discounted and/or free tickets to the youth and 

senior citizens. (Programme Policy)

1.3 Marketing Strategy

Partially 

Effective
40

2. Effect of the country's 

economic status

2. Offering a limited number of discounted and/or free tickets to the youth and senior 

citizens.
Partially 

Effective
40

3. Lack of exposure of 

potential audiences to the 

theatre experience

3. Mobile theatre truck used to take the arts to targeted diverse communities.
Less 

Effective
60 1. Maintain the current controls

4. Fear of crime in the area 4.1 In-sourced security

4.2 Police visibility in the precinct (IGR)

4.3 Surveillance cameras

4.4 Braamfontein Improvement district meetings

Partially 

Effective
40

1. Engage with Public Safety for JCT safety 

needs to be included in City Safety Strategy
CFO

May-25

5. Continuous change in the 

market appreciation of 

products and generations

6. Limited funding of the 

marketing strategy

7. Limited public transport to 

the theatre at night

7. Afternoon shows
Partially 

Effective
40 1. Maintain the current controls

8. Loadshedding 8. No control
None 100

Affordable access 

to and use of 

theatres by 

communities

Mobilisation of 

resources to 

support the 

mandate, and 

improved brand 

recognition and 

awareness of 

JCT

Quality performing 

arts and 

entertainment 

experience and 

facilities

1. Implementation of sponsorship policy

5.1 Marketing plan developed for each production

5.2 Online Customer satisfaction survey 

5.3 Media partners

1. Implementation of sponsorship policy

M
e

d
iu

m

CEO           13 

V
e

ry
 H

ig
h

              51 

City of Johannesburg

GRAS Representatives: Oscar Nyakatha, Wiseman Wana and Fikile Dhlamini

V
e

ry
 H

ig
h

2 Inconsistent 

attendance at 

theatre show

Socio Economic

1. Disruption of 

operations

2. Threat to financial 

sustainability due to 

loss of revenue

3. Destruction of 

property

4. Compromised 

service delivery

5. Reputational damage

6. Litigations

Loss of revenue

Lack of social cohesion

Loss of theatre 

experience

Ineffective delivery of 

core business objective

1 Business disruption External 

Environment

H
ig

h

COO Quarterly

Partially 

Effective
40 COO Quarterly

              51            10 
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1. Conflict of interest (Greed, 

Collusion, Bribery)

1.1 Fraud prevention policy 

1.2 Fraud hotline

1.3 Declaration of Interest

Partially 

Effective
40

2. Weak internal control 

environment - cash handling / 

administrative procedures

2. Fraud Risk Assessment conducted annually.

Partially 

Effective
40

3. Lack of accountability and 

consequence management

3. code of conduct and Gift register in place Partially 

Effective
40

2. Conducted fraud awareness compaigns COSEC Sep-24

4. Poor work ethics 4. Ethics awareness workshops conducted (Why Partially 

Effective
40

5. Inadequate segregation of 

duties / Inadequate or no 

supervision

5.1 Remuneration, Social and Ethics committee

5.2 Job description Partially 

Effective
40

6. Inadequate IT access 

control

7. Cyber attack

8. Inadequate physical security 

controls

8.1 Armed response with CHUB

8.2 ST relationship with SAPS
Partially 

Effective
40

10. Approved Financial Management Policies Partially 

Effective
40

1. Various and changing 

legislative requirements to be 

complied with

1. Regulatory compliance register / assessment tool monitored.

1.2 CRMP in place

1.3 Compliance policy and framework in place.

1.4 Training and development policy

Partially 

Effective
40

1. Maintain the current controls

2. Interdependency to the City 

with regards to requirement on 

MSCOA compliancy

2. SAP 4 HANA 

Partially 

Effective
40

3. Inadequate assessment of 

compliance risk

3. Quarterly reporting to oversight committees on compliance.

3.2 CRMP 
Partially 

Effective
40

Partially 

Effective
40

1. Applied Performing Arts and Arts Management partnership with WITS 

Partially 

Effective
40

1, Introducing theatre to communities through 

outreach programs

Quarterly

2. Weekly drama workshops Partially 

Effective
40

2. Identification of emerging voices Quarterly

3. Mentoring and upskilling of internal staff in key positioned on in-house productions. Partially 

Effective
40

3. Reviewed youth and community 

development strategy 

Sep-24

4. Skills transfer programme. Partially 

Effective
40

5. Learnership programme

6. Youth and community development strategy

Partially 

Effective
40

Limited 

programmes 

available for newly 

trained Arts 

Practitioners

Provision of 

opportunities for 

the youth, 

including future 

arts; theatre 

practitioners and 

entrepreneur

1. Limited in-house production 

to absorb newly trained 

practitioners

1. Negative audit 

outcome

2. Reputational damage

3. Penalties

Limited opportunities 

for new entrants

2. Limited budget

3

4 Good 

governance, 

financial 

sustainability and 

sound 

management 

Non-compliance 

with applicable 

legislation

Good 

governance, 

financial 

sustainability and 

sound 

management 

Theft, fraud, and 

corruption

M
e

d
iu

m

Regulatory 

requirement risk

Human Capital CEO COO

H
ig

h

              40              6 
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COSECRegulatory 

requirement risk

1.  Tested the Fraud hotline and armed 

response

CEO

              40              6 CEO

M
e
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5

Partially 

Effective

Reputational damage

Finance loss

Asset loss

Negative audit outcome

Jul-24

6. IT Policy in place

H
ig

h

              40              6 

H
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h

40
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Section 5: Sustainability Report 
 
Sustainability Vision 
 
JCT follows the sustainability vision of the City, which is codified under the Mayoral priorities with a specific 
focus on the following that apply directly to JCT: 

 

¶ Financial sustainability; 

¶ Good governance; 

¶ Smart City; and 

¶ Sustainable service delivery, with a focus on delivering high-quality and reliable services to all 

residents, with a particular emphasis on historically underserved areas. 

 
During the period under review, the gas generator which JCT procured and took delivery of in the prior financial 
year went live and it functions 99% owing to the resolving of the software that will allow for the remote 
operation of the gas generator. The gas generator was an intervention by JCT to ensure an uninterrupted 
power supply during the staging of performances at Joburg Theatre. This initiative furthers the sustainability 
vision of the City in that it ensures financial sustainability, a smart city and sustainable service delivery. 
 
Stakeholders Report  
 
JCT engages its stakeholders through ensuring continued accessibility, education, partnerships and co-
production opportunities. 
 
The following stakeholders aid JCT in meeting its mandate: 
 

Applicable Stakeholder Stakeholder Reporting Requirements & Manner of Engagement 

Government Departments, 
Local Government and CoJ 

The entity is committed to delivering its services with care, empathy 
and concern for the well-ōŜƛƴƎ ƻŦ ǘƘŜ ŜƴǘƛǘȅΩǎ ǎǘŀƪŜƘƻƭŘŜǊǎΦ ¢Ƙƛǎ ƛǎ ƛƴ 
line with the ŜƴǘƛǘȅΩǎ values of Dignity, Ubuntu, Professionalism and 
Agility. 

Artists, practitioners and 
Organised Performing Arts 
bodies 

Opportunities are continuously provided to artists in support of 
creating work, performing, increasing accessibility, facilitating 
partnerships and co-production opportunities, incubating youth 
projects and addressing youth unemployment. JCT is an active 
member of PANSA, the Performing Arts Network of South Africa. 

Funding Partners /  
Business 

In support of its value proposition for innovation, the entity is 
constantly identifying strategic partners, for effective service 
delivery. 

Professional service 
providers, contractors and 
suppliers 

Continuous effort is put towards strengthening enterprise 
development and support, improving contract negotiation, 
management and reporting, compliance to fair supply chain 
management processes and timeous payment for work done  as 
legislated. 

Media ¢ƘǊƻǳƎƘ ǘƘŜ ŜƴǘƛǘȅΩǎ ƳŀǊƪŜǘƛƴƎ ŀƴŘ communication strategy, JCT 
listens, engages, reviews its operational model, brands, mobilises, 
motivates, promotes, informs and acknowledges its audiences, 
patrons and stakeholders. 

Patrons/General Public Live entertainment/programs were staged across the three (3) 
theatres under review during the mid-year period. The details of 

programming are set out in the service delivery section of this 
report. 
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Board The entity fulfilled its reporting requirements to the board in terms of 
legislation and the City of WƻōǳǊƎΩǎ Governance Framework. 
Furthermore, in accordance with the King IV Code on Corporate 
Governance. JCT has a Governance Framework that was approved by 
the Board.  
 

Employees Employees are valued in JCT, and they are supported by an Employee 
Assistance Program delivered by LYRA (formerly ICAS). Through its 
employees, the entity ensures efficient and great delivery service. On 
a quarterly basis, JCT reports on the skills development and training 
interventions that will have been offered to its employees. The 
reporting is covered under the human resources management 
section of this report. 

 
Section 6: Anticorruption and Fraud (Fraud Prevention) 
 
W/¢Ωǎ CǊŀǳŘ tǊŜǾŜƴǘƛƻƴ tƻƭƛŎȅ ǿŀǎ ǊŜǾƛŜǿŜŘ and approved by the Board. The policy regulates mechanisms for 

detecting and combating fraud and the consequences for addressing guilty conduct. JCT also has a Code of 

Conduct applicable to all staff members, which specifies the conduct ŜȄǇŜŎǘŜŘ ƻŦ ǘƘŜ ŜƴǘƛǘȅΩǎ ŜƳǇƭƻȅŜŜǎ ŀƴŘ 

conduct that is not tolerated. JCT observes zero tolerance to fraud and corruption. 

The policy contains mechanisms for reporting fraud and corruption and where to report, including a fraud 

ǇǊŜǾŜƴǘƛƻƴ ƘƻǘƭƛƴŜ ƳŀƴŀƎŜŘ ōȅ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ CƻǊŜƴǎƛŎ ŀƴŘ LƴǾŜǎǘƛƎŀǘƛƻƴǎ {ŜǊǾƛŎŜǎ όDCL{ύ ŘŜǇŀǊǘƳŜƴǘΦ 

Through ethics awareness workshops, the entity regularly empowers its employees to understand ethics 

governance, ethical conduct and how to report unethical conduct. During the period under review, ethics 

ŀǿŀǊŜƴŜǎǎ ǿƻǊƪǎƘƻǇǎ ǘƻƻƪ ǇƭŀŎŜ ŀŎǊƻǎǎ ǘƘŜ ŜƴǘƛǘȅΩǎ three (3) theatres, namely Joburg Theatre, Soweto Theatre 

ŀƴŘ wƻƻŘŜǇƻƻǊǘΣ ŀǎ ŦŀŎƛƭƛǘŀǘŜŘ ƛƴǘŜǊƴŀƭƭȅ ōȅ W/¢Ωǎ Company Secretary and Legal, who oversees the content 

development for ethics governance. The Ethics Workshops are conducted with the assistance of the Ethics 

Ambassadors duly appointed in all three theatres, under the guidance of the Company Secretary. A Governance 

Intern also carries out ethics awareness workshops as part of professional development. The board and 

executive management also received ethics training during the first quarter, facilitated by the Ethics Institute of 

South Africa. The training was rolled out to empower the board and executives on understanding ethical 

ƭŜŀŘŜǊǎƘƛǇΣ ǘƘŜ ōƻŀǊŘ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘΩǎ ǊƻƭŜǎ ƛƴ ŘǊƛǾƛƴƎ ŀƴ ŜǘƘƛŎŀƭ ŎǳƭǘǳǊŜ ƛƴ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΣ ŀƴŘ ǇƻǘŜƴtial 

ethical dilemmas, amongst other things. 

Litigation Report 

No new litigation claims arose during the period under review. The entity resolved the Bosch family matter 
during the period under review. The cause of action arose in 2016, but the summons was only served on the 
entity and the City in 2018. The matter relates to a claim by a minor child who fell with her  father in the 
Orchestra Pit on the 8th of October 2016. The matter has been resolved out of court with a settlement. 

JCT manages this matter through the /ƛǘȅΩǎ insurance appointed lawyers. The claim has been settled to an 
amount of R7.1 million. 
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The table below discloses the Midyear remuneration of executive management: 
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Section 7: Building and Maintenance 

CAPEX 

STAGE MACHINERY UPGRADE ACTION TAKEN 

1. Personnel Lift ¶ Ongoing 

2. SSW modification ¶ Ongoing 

3. Training  ¶ PLC Training was Done 

4. Training ¶ Drive training can only take place in the 
new year. Date to be confirmed 

Access Control ACTION TAKEN 

5. Waiting on quotation for standalone scanners ¶ Received quotes  

6. Time and Attendance conversion ¶ Finance and HR are running tests 

7. Facial recognition installed at CEO office and 
security gate  

¶ Done 

8. Facial recognition installed at Hospitality Office  ¶ Ongoing - waiting for license  

9. Lighting booth Mag Lock faulty  ¶ Ongoing. Cable needs to be replaced. 
New Mag Lock was fitted. 

Gas Generator ACTION TAKEN 

10. Snag list  ¶ Ongoing 

11. Dummy Load ¶ Installed and commissioned 

CCTV ACTION TAKEN 

1. New cameras installed in various areas  ¶ Done  

1. Hard drives units upgraded  ¶ Done 

 

OCCUPATIONAL HEALTH AND SAFETY 

INCIDENTS AND ACTION TAKEN 

 
None.  
 

EVACUATION DRILLS AND ACTION TAKEN 

JOBURG THEATRE 
DATE: 11 November 2024 
TITLE:  Second (2nd) Quarter 2024/ 2025 Emergency Preparedness Evacuation Drill Report At 
Joburg Theatre  
 
An emergency preparedness evacuation drill was conducted at Joburg Theatre on the 11th of 
November 2024. The following information provides details regarding the evacuation process, the 
number of patrons and staff evacuated, and the outcomes and recommendations for future 
evacuations.  
 
a) The number of patrons and staff evacuated  
 
The evacuation process was initiated at 08:30 via the emergency evacuation system in the security 
control room and completed at 09:00.  

 



 

JCT Mid-Year Report 2024/25 Page 68 

¶ A total of 93 patrons and staff were successfully evacuated to the designated assembly point at 
the Porte Cochere. The total time taken to evacuate the patrons and staff to the Porte Cochere, 
3 minutes and 58 seconds.  

¶  A total of 34 staff were successfully evacuated to the designated assembly point at the loading 
Bay. The total time taken to evacuate the patrons and staff to the loading Bay, 2 minutes. 

 
The evacuation team did not ensure that all staff and patrons were evacuated. 1 patron at Stages 
and 4 Kitchen staff members were not evacuated as they were in restrooms. 
 
Based on the evacuation drill, the following outcomes and recommendations have been identified: 
 

¶ Regular training and drills: Provide a detailed evacuation procedure for all staff and ensure 
regular drills to familiarize patrons and staff with evacuation procedures and to identify areas 
that need improvement. 

¶ Staff training: Train all staff members including security on emergency response procedures, 
including evacuation protocols, first aid, and communication protocols. 

¶ Emergency response team: Designate and train a team of individuals responsible for emergency 
responses, including evacuation coordination and first aid assistance.  

¶ Public and performer awareness: Educate patrons and performers about emergency procedures 
and safety measures through signage, and informational material on the noticeboards. 

¶ Each department should elect 2 evacuation wardens, 2 first aiders and 2 fire marshals, and 
training should be conducted to ensure that there are No injuries/ casualties within the entire 
Joburg, Roodepoort and Soweto Theatre in order to safely evacuate patrons and staff members 
to the assembly point.  

 
By implementing these measures, Joburg Theatre can enhance safety, reduce risks, and ensure 
preparedness in the event of an emergency. 
  
These recommendations are crucial for optimizing future evacuations and ensuring the safety of all 
individuals in emergency situations. 
The emergency preparedness evacuation drill conducted at Joburg Theatre served as an important 
ŜȄŜǊŎƛǎŜ ǘƻ ǘŜǎǘ ǘƘŜ ǘƘŜŀǘǊŜǎΩ ŜǾŀŎǳŀǘƛƻƴ ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ ŀǎǎŜǎǎ ǎǘŀŦŦ ŀƴŘ ǇŀǘǊƻƴ ǊŜŀŘƛƴŜǎǎΦ 
Evacuation drills are crucial for ensuring the safety and well-being of all individuals in the event of 
an emergency. 
 
Non-compliance with safe evacuation procedures can have severe consequences, emphasizing the 
need for regular drills, proper training, and ongoing improvements to emergency preparedness 
protocols at Joburg Theatre. 
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ROODEPOORT THEATRE 
 
DATE: 6 November 2024 
TITLE:  Second (2nd) Quarter 2024/ 2025 Emergency Preparedness Evacuation Drill Report At                 

Roodepoort Theatre  
 
An emergency preparedness evacuation drill was conducted at Roodepoort Theatre on the 06th of 
November 2024. The following information provides details regarding the evacuation process, the 
number of patrons and staff evacuated, and the outcomes and recommendations for future 
evacuations. 
 
a) THE NUMBER OF PATRONS AND STAFF EVACUATED  
The evacuation process was initiated at 10:00 with the aid of air horns by the evacuation marshals 
and completed at 10:15.  
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¶ A total of 9 contractors, and 28 staff members were successfully evacuated to the Front of 
House designated assembly point. The total time taken to evacuate patrons and staff, 2 minutes 
and 42 seconds. 

 
Based on the evacuation drill, the following outcomes/ recommendations have been identified: 
 

¶ Regular training and drills: Provide a detailed evacuation procedure to all staff and ensure 
regular drills to familiarize patrons and staff with evacuation procedures and to identify areas 
that need improvement. 

¶ Staff training: Train all staff members including security on emergency response procedures, 
including evacuation protocols, first aid, and communication protocols. 

¶ Emergency response team: Designate and train a team of individuals responsible for emergency 
responses, including evacuation coordination and first aid assistance.  

¶ Public and performer awareness: Educate patrons and performers about emergency 
procedures and safety measures through signage, and informational material on the 
noticeboards. 

¶ Air horns not available: Ensure that air horns are stored with all evacuation wardens and facility 
manager. 

 
By implementing these measures, Roodepoort Theatre can enhance safety, reduce risks, and ensure 
preparedness in the event of an emergency. 
 
These recommendations are crucial for optimizing future evacuations and ensuring the safety of all 
individuals in emergency situations. 
The emergency preparedness evacuation drill conducted at Roodepoort Theatre served as an 
ƛƳǇƻǊǘŀƴǘ ŜȄŜǊŎƛǎŜ ǘƻ ǘŜǎǘ ǘƘŜ ǘƘŜŀǘǊŜǎΩ ŜǾŀŎǳŀǘƛƻƴ ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ ŀǎǎŜǎǎ ǎǘŀŦŦ ŀƴŘ ǇŀǘǊƻƴ 
readiness. Evacuation drills are crucial for ensuring the safety and well-being of all individuals in the 
event of an emergency. 
Non-compliance with safe evacuation procedures can have severe consequences, emphasizing the 
need for regular drills, proper training, and ongoing improvements to emergency preparedness 
protocols at Roodepoort Theatre. 
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SOWETO THEATRE 

 
DATE: 03 December 2024 
TITLE:  Second (2nd) Quarter 2024/ 2025 Emergency Preparedness Evacuation Drill Report - Soweto 
Theatre 
 
An emergency preparedness evacuation drill was conducted at Soweto Theatre on the 3rd of 
December 2024. The following information provides details regarding the evacuation process, the 
number of patrons and staff evacuated, and the outcomes and recommendations for future 
evacuations. 
 
a) The number of patrons and staff evacuated 
 
The evacuation process was initiated at 09:00 via the emergency evacuation system in the security 
control room and completed at 09:03 
 

¶ A total of 12 staff members and 3 visitors were successfully evacuated to the designated 
assembly point at Zone A. 
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¶ A total of 12 staff and 50 visitors were successfully evacuated to the designated assembly point 
at Zone B. 

¶ The total time taken to evacuate the 77 visitors and staff members to Zone A and B, 3 minutes. 
 
The evacuation team ensured the safety and orderly departure of all individuals from the Soweto 
Theatre. 
 
Based on the evacuation drill, the following outcomes and recommendations have been identified: 
 

¶ The Backstage speakers (dressing rooms), The Yellow, Blue Red theatres, West side Third Floor 
speakers and the Roof speakers are fully operational and audible. 

¶ Regular training and drills: Provide a detailed evacuation procedure for all staff and ensure 
regular drills to familiarize patrons and staff with evacuation procedures and to identify areas 
that need improvement. 

¶ Staff training: Train all staff members including security on emergency response procedures, 
including evacuation protocols, first aid, and communication protocols. 

¶ Emergency response team: Designate and train a team of individuals responsible for emergency 
responses, including evacuation coordination and first aid assistance. 

¶ Public and performer awareness: Educate patrons and performers about emergency procedures 
and safety measures through signage, and informational material on the noticeboards. 

 
By implementing these measures, Soweto Theatre can enhance safety, reduce risks, and ensure 
preparedness in the event of an emergency. 
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HEALTH AND SAFETY MEETINGS 

SECOND (2ND) QUARTER JCT HEALTH AND SAFETY COMMITTEE 

DATE 12 DECEMBER 2024 

TIME 13:30 

VENUE TEAMS MEETING 

PROVISIONAL DATES FOR THE 2024/ 2025 JCT HEALTH AND SAFETY COMMITTEE 

Third Quarter 11 February 2025 

Fourth Quarter 17 May 2025 
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SECURITY MATTERS 

INCIDENTS ACTION TAKEN 

1. No Incidents  ¶  

MAINTENANCE 

1. Job Cards ¶ Oct - 57 

¶ Nov - 487 

¶ Dec ς 215 Ongoing 

 

CONTINGENCY MANAGEMENT 

1. Sanitizer units Still operational across all three theatres. 

 

Section 8: ICT Governance 

In line with King IV, information technology (IT) governance forms an important part of (JCT) 
governance structures, policies and procedures.  It is crucial that the current and future use of IT is 
carefully directed and controlled in order for IT to be aligned to the business goals of the entity.  
 
IT governance is not just an IT problem; it is at its broadest sense part of the overall governance of an 
entity with specific focus on improving the management and control of IT for the benefit of 
stakeholders.  IT governance spans the culture, organisation, policy and practises that provide for the 
management and control of IT. Creating an environment where IT governance is an integral part of 
corporate governance is critical in ensuring alignment with business objectives, value delivery, 
accountability, risk management and overall performance management. 
 
For the effective implementation of IT governance, and in order to improve the value of governance 
and sustainability, JCT aligns the strategic framework and IT policy in the following objectives: 
 
Improved value and strategic delivery: 
 

1. Upgrading of Stage Machinery at Joburg Theatre. 

The Mandela Stage has undergone its first technology upgrade since 1992, and the massive installation 
is now 100% complete. This mammoth engineering design is of a world-class standard, with the 
software program created by Macon Systems being one of the largest PLC programs globally available. 

The network system is so complex that Mitsubishi's Japanese engineering team has expressed interest 
in using this Johannesburg-ōŀǎŜŘ ƛƴǎǘŀƭƭŀǘƛƻƴ ŀǎ ŀ ŦǳǘǳǊŜ ŜȄŀƳǇƭŜ ƻŦ ǿƘŀǘ Ŏŀƴ ōŜ ŀŎƘƛŜǾŜŘ ǿƛǘƘ ƛǘΩǎ 
technology. 

2. COJ A647 SAP Business Transformation Programme 
 

JCT is prepared for SAP integration and currently has limited access to SAP reporting modules. The 
complete transition of Sage Evolution to SAP is pending confirmation of project timelines from the 
/ƛǘȅ ŀǎ ǿŜ ǳƴŘŜǊǎǘŀƴŘ ǘƘŀǘ ǎƻƳŜ ah9Ωǎ ǿƛƭƭ ǘǊŀƴǎƛǘƛƻƴ ǘƻ {!t ŀƴŘ ǎƻƳŜ ǿƛƭƭ ǊŜƳŀƛƴ ƻƴ {ŀƎŜ 9ǾƻƭǳǘƛƻƴΦ 
Meetings are ongoing between JCT and the COJ to ensure compliance.  
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Connectivity to COJ 
 
JCT leverages MTC's fibre connectivity to link with the Teraco Datacentre, as well as connect all three 
current theatre sites. This setup enables cost-effective sharing of internal resources, centralizing the 
management of user accounts and other resources. Access to the datacentre supports remote backup 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ŜƴƘŀƴŎƛƴƎ 5ƛǎŀǎǘŜǊ wŜŎƻǾŜǊȅ ǇƭŀƴƴƛƴƎ ŀƴŘ W/¢Ωǎ .ǳǎƛƴŜǎǎ /ƻƴǘƛƴǳƛǘȅ tƭŀƴΦ 

Lƴ ǘƘŜ ŦǳǘǳǊŜΣ a¢/Ωǎ ŦƛōǊŜ ƭƛƴƪǎ ǿƛƭƭ ŀƭǎƻ ŦŀŎƛƭƛǘŀǘŜ ŎƻƴƴŜŎǘƛǾƛǘȅ ŦƻǊ {ƳŀǊǘ City projects and the IIOC. 
 
2024/25 Capex 
 
JCT is currently procuring new server and storage hardware. The servers are undergoing a hardware 
refresh cycle, with the BID for new hardware advertised this quarter and set to be awarded soon. 

Additionally, the marketing department will receive new NAS storage for archival purposes, in order 
to store historical information. The BID for this procurement is still pending supplier selection. 
 

3. Business and technology strategies  
 
Software Licensing 
 
JCT is exploring the integration of AI (Microsoft Copilot) to streamline workflows across various 
departments and enhance efficiency in the organisation. The CIO infrastructure subcommittee was 
approached to facilitate the meetings between JCT and Microsoft to discuss AI integration. However, 
these meetings have been postponed multiple times by the committee, which requested additional 
time to work on licensing the AI component as per the enterprise agreement. The integration may 
only be addressed in Q3 of 2024/25.  
 
JCT has secured licenses for exchange 2019 from COJ which is a prerequisite for migration from 
Exchange 2013 in the cloud. Migration of the exchange server to cloud will commence in Q3 of 
2024/25.  
 
JCT is rolling out Microsoft One-Drive for business under the E3 license agreement to all JCT users. 
This item will be a requirement in the implementation of AI to be rolled out at a later stage.  
 
Risk management ς Internet Security  

With the implementation of the Microsoft E3 License agreement, JCT has initiated the upgrade process 
from Windows 10 to the Enterprise edition of Windows 11. The 3-year upgrade plan was completed 
in Q2. In Q3 the outstanding systems, which were not upgradeable, will be replaced with new 
hardware. Only a few users at Soweto Theatre are affected.  

As of Q4 of the previous financial year, new Server 2022 installations were completed to prepare for 
the migration of the services. However, the process of moving settings and services from one OS to 
another is complex and needs to be conducted with the least amount of downtime. The server 
migration will continue in Q3. 

Server and end-user protection 
 
The Sophos security solution comes with useful and flexible options designed specifically to protect 
infrastructure and provide safety. The following primary services are provided by Sophos. 
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¶ Unified Threat Management. 

¶ Intrusion prevention. 

¶ Content Filtering. 

¶ Firewall. 

¶ Virtual Private Network. 

¶ E-mail Security. 

¶ Browser Security. 

¶ Antivirus with Exploit protection. 
 
During Q1, the COJ sent out a memo mandating all COJ MOEs to install Microsoft Defender and 
Sentinel on all servers. JCT is in the process of setting up and installing the software with the assistance 
of Microsoft SA as per the enterprise agreement with the COJ. 
 
The JCT Servers will be monitored by COJ moving forward. COJ will be responsible for mitigation. 
During Q2, Microsoft Defender was installed on all JCT servers. However, some servers did not accept 
the installation. Microsoft is working with JCT to find a resolution. In addition, the servers were linked 
to Microsoft Sentinel for monitoring. 
 
The collection of log information from the Syslog server, that will feed into Sentinel, still needs to be 
completed. JCT is working with Microsoft to complete the requirements, and work will be ongoing as 
of Q3 
 
Network entry point protection 
 
JCT deploys SonicWall Firewalls to all three theatres. The SonicWall TZ series of firewalls is designed 
specifically for the needs of SMBs and branch locations, delivering enterprise-class security, which 
detects sophisticated threats, including encrypted attacks, with advanced networking and security 
features, like the multi-engine Capture Advanced Threat Protection (ATP) service with Real-Time Deep 
Memory Inspection.  
 
JCT Firewall for gateway protection 

The following section highlights the protective measures implemented by JCT, including firewalls and 
antivirus software: 

ωhǾŜǊǾƛŜǿ ƻŦ /ŀǇǘǳǊŜ !ŘǾŀƴŎŜŘ ¢ƘǊŜŀǘ tǊƻǘŜŎǘƛƻƴ ό/ŀǇǘǳǊŜ !¢tύ ω DŀǘŜǿŀȅ !ƴǘƛ-±ƛǊǳǎ όCƛǊŜǿŀƭƭύ ω 
/ƻƴŦƛƎǳǊŀǘƛƻƴ ƻŦ /ƻƴǘŜƴǘ CƛƭǘŜǊƛƴƎ {ŜǊǾƛŎŜ ω LƴǘǊǳǎƛƻƴ tǊŜǾŜƴǘƛƻƴ {ŜǊǾƛŎŜǎ όLt{ύ 

The firewall serves as the initial line of defence, safeguarding against unwanted elements. However, 
additional protection is necessary for remote users or when undesirable incidents occur. For laptops, 
it is crucial to have an antivirus subscription that provides daily updates. Paid antivirus subscriptions 
offer superior protection compared to free alternatives. 

JCT has implemented subscription-based technologies that receive regular updates and support from 
both local and international channels. Additionally, JCT sends out monthly security advisory emails to 
all users, highlighting best practices when dealing with emails, websites, and external drives. The 
advisory emphasizes that users' behaviour often represents the weakest link in the security chain. 
Staff members are cautioned about spam or spoofed emails attempting to extract personal or financial 
information, emphasizing the importance of exercising caution. 
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Ongoing end-user security awareness is a vital aspect of the partnership between JCT and the applied 
security technologies aimed at preventing attacks within the JCT environment.  

JCT successfully upgraded all Firewalls to the next generation firewalls for all three theatres during the 
period under review and the systems are stable and functional.  

Operating system and maintenance 
 
JCT completed the Windows 10 to 11 enterprise upgrade and currently replacing a few older hardware 
systems from Soweto Theatre that could not be upgraded. 
 
Email scanning and security 
 
Mimecast Security, introduced to all JCT staff in the previous financial year, has proven to be a valuable 
tool in enhancing email security. Staff have reported a significant reduction in spoofing, spam and 
other email risks. To maintain the high security standards provided by Mimecast and to identify any 
issues, JCT will continue to monitor the platform.  
 
Network Penetration Tests (Pentest)  
 
JCT conducted a network penetration test and is currently evaluating the results with the service 
provider. The test revealed that the network could not be penetrated from the outside due to the 
firewalls, however some of the key concerns that were identified include the following 
 
Social Media Risks: There is a risk that users might be using the same passwords for their social media 
accounts as they do for their Active Directory accounts, along with their JCT domain email addresses. 
This concern will be communicated to staff through security awareness emails. An email notification 
has already been sent to all users regarding this issue. The JCT monthly security awareness newsletter 
will continue to address password usage and other security-related topics as ongoing items. 
 
Outdated Security Updates and Patches: The penetration test revealed that some systems lack the 
latest security updates, which are crucial for mitigating exploit vulnerabilities. JCT uses a WSUS server 
to distribute updates and has interns check systems for errors and updates. The service provider noted 
that the findings are normal, as not all systems update simultaneously, and offsite laptops connecting 
at different times can affect the results. The Windows updates are checked regularly. This task will be 
ongoing. 
 
Outdated Software: In Q1 the pen test identified outdated operating systems on servers, laptops, and 
PCs. This was expected as JCT is in the process of migrating servers from version 2012 to 2022, 
upgrading laptops and desktops to Windows 11, moving Sage Evolution (Accounting Systems) to new 
platforms, and procuring a new version of SQL Server through COJ. Additionally, updating server 
hardware will address the outdated VMware version used as a hypervisor on the primary and 
secondary servers. New servers are being procured as part of the current IT Capex projects. As of Q2 
JCT obtained a new version of SQL server from COJ and renewed the VMware ESXi software license 
which will address the outdate ESXi issues.   
 
JCT is waiting for the new server hardware to be procured in Q3 before all the Virtual Servers and Sage 
can be migrated onto the new platforms and software.  
    
Network:  JCT will be collaborating with support teams to implement VLANs on the network to 
mitigate the flat network environment. JCT had the opportunity to have a network specialist look at 
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the network and awaiting a report on how to move forward. Unfortunately, the tasks at hand are 
many and with limited IT staff, multiple projects are overlapping, and this is causing projects to 
progress slowly. This item is ongoing. 
 
Other Issues: The Pentest report highlighted the use of Internet browsers like Firefox as a risk since 
their updates are not managed by the WSUS server. The mitigation action will be to discontinue the 
use of Firefox. Other technical issues, such as TLS protocol levels, will be addressed to mitigate the 
risks. This item is ongoing.  
 
JCT will perform the Network Penetration test twice a year and implement future recommendations 
to address the identified areas of concern. 
 
The Pentest report was submitted to the IT steering committee for review during the quarterly 
meeting and will be an agenda item moving forward.  
 

4. Business continuity  
 
JCT implemented the latest virtualized systems theologies, which by design enables server 
virtualization, reduces the dependency of legacy hardware architecture and reduces hardware costs.  
Positive and consistent results with regular Disaster Recovery testing to the datacentre confirms that 
the risk of having backup equipment on site has been mitigated by moving the backup equipment to 
the datacentre and better protecting our data. JCT conducted a successful Disaster Recovery test in 
the presence of internal auditors in the period under review.  
 
Changes to the BCP are presented to the IT Steering Committee for recommendation as and when 
they arise.  
 

5. Current Challenges  
 
The IT Department has been requested to investigate alternative in-house Wi-Fi services for public 
access. JCT will need a free Wi-fi service that offers JCT more data analytics that can be used to 
promote upcoming events and productions, and to provide a value add to our patrons.  
 

6. Smart City 
  

The Smart City is part of the COJ IDP 2021-26. The Smart City Strategy seeks 3 principal outcomes: 
 
Å To enhance and accelerate the delivery of quality municipal services 
Å To enhance the quality of life for all COJ residents, especially youth, women and the poor  
Å To rectify the longstanding spatial and economic barriers inherited from our apartheid past. 

 
There are 8 different Pillars of the Smart City Strategy. 
 
JCT has focused on the following sets of projects relating to the Smart City. 
 

1) ¢ƘŜ ŦƛǊǎǘ ƛǎ ŀǊƻǳƴŘ /hWΩǎ Pillar 7 Green, Resilient, and Sustainable COJ 
 
JCT has officially launched the gas generator at Joburg Theatre during Q1 2023/24. This is a first in 
South Africa, in conjunction with City Power. A gas generator is cost effective, produces less noise 
pollution and is more environmentally friendly than a diesel generator. The generator will allow for 
productions to take place during load shedding. In addition, extra power will be used by City Power to 
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assist the power grid during peak periods. JCT has contributed to a green energy that will promote a 
Green, Resilient, and Sustainable City of Johannesburg. 
 

2) ¢ƘŜ ǎŜŎƻƴŘ ǎŜǘ ƻŦ ǇǊƻƧŜŎǘǎ ƛǎ ŀǊƻǳƴŘ /hWΩǎ Pillar 8 Digital Joburg & Smart Governance 
 
Tickets for all JCT productions are readily available online, accessible through desktop computers, 
mobile devices, and our call centre. Patrons are not required to purchase tickets in person; instead, 
they can easily download tickets to their mobile phones. Virtual tickets can be scanned at the theatre 
entrance to gain access to our productions. JCT is committed to embracing any new technologies that 
can enhance the overall experience of our valued theatregoers. 
 
Elevating Our Stage and Venue - Enhancements and Upgrades to the Nelson Mandela Stage 
 
The technology utilized on the Nelson Mandela stage had reached the end of its operational life, with 
suppliers no longer able to provide support. Securing replacement parts became an impossible task. 
In response, JCT invested in a comprehensive upgrade of the Nelson Mandela stage equipment, 
replacing outdated DOS-operated systems and controllers with state-of-the-art PLC technology. These 
stage equipment improvements, combined with ongoing enhancements to our sound and lighting 
software and equipment, bring our stage facilities up to date with the latest smart technologies, 
transforming it from a non-serviceable state to a fully functional one. 
 
In addition to these physical stage upgrades, JCT pursued cost-efficiency by transitioning from 
traditional physical stage sets to digital sets through the acquisition of digital screens. These digital 
screens replace the bulky and costly traditional set designs, allowing for quicker scene changes and an 
enriched theatrical experience. Additional media players have been purchased to allow for maximum 
use of the AV facilitates on stage. 
 
Theatre productions and the communities ς The citizen-centric approach 
 
Citizen centricity is an approach in which citizen participation, through the explicit or implicit 
expression of their needs by different means, plays an essential role in the design of strategies. Joburg 
City Theatres align our strategy with being citizen centric by taking the theatre productions to the 
ŎƻƳƳǳƴƛǘȅΦ ! ƳƻōƛƭŜ ǎǘŀƎŜ ƛǎ Ŧǳƭƭȅ ŜǉǳƛǇǇŜŘ ǿƛǘƘ ǎƻǳƴŘ ŀƴŘ ƭƛƎƘǘƛƴƎ ŜǉǳƛǇƳŜƴǘΦ LǘΩǎ ŀ ǎƳŀǊǘŜǊ ǿŀȅ ǘƻ 
address the inequalities for citizens who do not necessarily have the means of traveling to our theatre 
buildings. Communities can experience a theatre production in the areas close to home. The theatre 
truck can be deployed to stadiums, schools and other areas which can be utilized as venues.  
 

COJ and the Smart City  

 

The CIO Forum actively supports Smart City concepts and acts as a filter for ideas from the COJ Smart 
City Office, which are then conveyed to COJ entities through the forum.  
 
JCT consistently submits reports and completes templates as requested by the Smart City Office. 
Although JCT has already invested a significant amount in upgrades and services aligned with Smart 
City initiatives, budget constraints, due to budget cuts, may hinder the progress of adopting new 
technologies. With regards to the Smart City Services Dashboard, JCT does not fall within the scope of 
essential services. However, JCT remains an active and enthusiastic participant in certain Smart City 
pillars, albeit with limitations. 
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Section 9: Compliance with Laws and Regulations 
 
To ensure accountability and governance arrangements are in place, Section 121(2) (c) of the MFMA 

supports the requirements of Section 18(1) (d) of the MSA: information on matters of governance 

should be communicated to communities. This should, according to Sections 65(1) (a) of the MFMA 

and 46 of the MSA be undertaken through the compilation and publication of the Annual Report. The 

purpose of such an annual report is to promote accountability to communities for decisions taken by 

the Council and matters relating to administrative structures, throughout a financial year. 

 

The board of directors embraces the principles of corporate governance and considers these as the 
underlying philosophy in creating organisation excellence at all levels within JCT.  The board of 
directors and the Executives recognise and are committed to the principles of openness, integrity and 
accountability advocated by the Code of Corporate Practices and Conduct in the King Report.  The 
board remains steadfast in maintaining high standards of corporate governance and implementing 
corporate governance principles, policies and practices. Through this process, the City of 
Johannesburg Metropolitan Municipality as a sole shareholder and other stakeholders may derive 
assurance that the entity is being ethically managed according to prudently determined risk 
ǇŀǊŀƳŜǘŜǊǎ ƛƴ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ƎŜƴŜǊŀƭƭȅ ŀŎŎŜǇǘŜŘ ŎƻǊǇƻǊŀǘŜ ǇǊŀŎǘƛŎŜǎΦ  aƻƴƛǘƻǊƛƴƎ ǘƘŜ ŜƴǘƛǘȅΩǎ 
compliance with King Code on Corporate Governance forms part of the mandate of the COJ group 
audit committee.  The board is satisfied that the company has complied with all legislation relevant to 
or affecting the company, as well as all regulations and codes of practice. 
 
¢ƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪ ŀƴŘ !ǎǎǳǊŀƴŎŜ {ŜǊǾƛŎŜǎΩ όDw!{ύ ŎƻƳǇƭƛŀƴŎŜ ŘƛǾƛǎƛƻƴ ŀǎǎŜǎǎ ŎƻƳǇƭƛŀƴŎŜ ǊŜǇƻǊǘƛƴƎ 
on a monthly and quarterly basis. 
 
On a quarterly basis, the entity reports to the ARC, Board and the City (through GRAS) on compliance 
with the priority regulatory register, which is a tool identifying the MFMA, the Companies Act and the 
Occupational Health and Safety Act and Regulations (85 of 1993) and (181 of 1993) as the primary 
compliance pieces of legislation for purposes of reporting. 
 
In addition, a corporate governance checklist in terms of King VI and compliance against the checklist 
ǿŀǎ ŦƻǊ ǘƘŜ ŦƛǊǎǘ ǘƛƳŜ ŘŜǾŜƭƻǇŜŘ ŀƴŘ ǊŜǇƻǊǘŜŘ ƻƴ ƛƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ŘǊŀŦǘ ŀƴƴǳŀƭ ǊŜǇƻǊǘΦ 
 

Statement of Compliance 

 

The board is responsible for ensuring that the entity complies with applicable laws and adheres to 
binding rules, codes and standards.  
 
The board is committed to good corporate governance, which promotes the interests of all JCT 
stakeholders, upholds the principles of accountability, effectiveness, transparency, efficiency and 
ǇǳōƭƛŎ ŎƻƴŦƛŘŜƴŎŜ ƛƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ƻǇŜǊŀǘƛƻƴǎΦ 
  
Accordingly, the board has established corporate governance instruments which provide a framework 
for the effective governance of the company and which comply with the laws and regulations 
applicable to JCT. 
 
JCT strives for the highest standards of corporate governance as adopted in King IV Report.  The Board 
ƻŦ ŘƛǊŜŎǘƻǊǎ Ƙŀǎ ƛƴŎƻǊǇƻǊŀǘŜŘ ǘƘŜ /ƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎΩǎ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ tǊƻǘƻŎƻƭ όǘƘŜ 
Protocol) in its Board Charter, which inter alia regulates its relationship with the City of Johannesburg 
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as its sole shareholder and parent municipality in the interest of good corporate governance and good 
ethics. 
The Protocol is premised on the principles enunciated in the King Report for Corporate Governance 
for South Africa.  The Company steadfastly consolidated its position in respect of adherence to the 
YƛƴƎ L± ǊŜǇƻǊǘ ƻƴ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜΦ  W/¢Ωǎ ǇǊŀŎǘƛŎŜǎ ŀǊŜΣ ƛƴ Ƴƻǎǘ ƳŀǘŜrial instances, in line with 
the principles set out in the King IV Report.  Ongoing steps are however taken to align practices with 
ǘƘŜ wŜǇƻǊǘΩǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŀƴŘ ǘƘŜ .ƻŀǊŘ Ŏƻƴǘƛƴǳŀƭƭȅ ǊŜǾƛŜǿǎ ǇǊƻƎǊŜǎǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ 
company improves its Corporate Governance. 
 
Compliance is an integral part of good governance, providing assurance on the effectiveness of the 
control environment through the Audit and Risk Committee.   
 

Subsidiaries or associations with other companies including trusts 
 
There are no subsidiaries or trusts in which Joburg City Theatres is a participant. 
 
Timeous notification with respect to resolutions to its members 
 
Minutes of the meetings of the Board of directors and its subcommittees - including resolutions - are 
to be circulated to members of the Board within 21 days following a meeting. 
 

Financial Irregularities 
No financial irregularities reported for the quarter under review. 

 
Report on Resolutions passed with the Registrar of Companies beyond expected time frame 
There have been no resolutions passed with the Registrar of Companies beyond the expected 
timeframe in the period under review. 
 
Report of the documentation procedures and processes 
Minutes and appropriate minute books are kept for all meetings of the Board of directors and 
subcommittees. 
 
Internal Audit Function 
 
JCT outsourced its internal audit function in terms of section 165 (3) of the MFMA to the Group Risk 
and Assurance Services GRAS from the shareholder.  GRAS has a specific mandate from the Audit and 
Risk Committee and independently appraises the adequacy aƴŘ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 
systems, financial internal controls and accounting records, reporting its findings to the Auditor 
General as well as the Audit & Risk Committee.  GRAS interacts with the Chief Financial Officer, and 
reports to the Audit and Risk Committee on a functional basis and has direct access to the Chairperson 
of the Board. 
 
The JCTǎΩ ƛƴǘŜǊƴŀƭ ŀǳŘƛǘ ŎƻǾŜǊŀƎŜ Ǉƭŀƴ ƛǎ ōŀǎŜŘ ƻƴ Ǌƛǎƪ ŀǎǎŜǎǎƳŜƴǘ ǇŜǊŦƻǊƳŜŘ ŀǘ ŜŀŎƘ ƻǇŜǊŀǘƛƴƎ ǳƴƛǘΦ  
The coverage plan is updated annually, based on the risk assessment and results of the audit work 
performed.  
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Corporate Ethics and Organisational Integrity 

 

Code of Ethics 

 

The board provides effective leadership based on a principled foundation and the entity subscribes to 
high ethical standards. Responsible leadership, characterised by the values of responsibility, 
accountability, fairness and transparency, has been a defining characteristic of the entity since the 
ŎƻƳǇŀƴȅΩǎ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƛƴ нлллΦ  
The fundamental objective has always been to do business ethically while building a sustainable 
company that recognises the short- and long-term impact of its activities on the economy, society and 
the environment. In its deliberations, decisions and actions, the board is sensitive to the legitimate 
ƛƴǘŜǊŜǎǘǎ ŀƴŘ ŜȄǇŜŎǘŀǘƛƻƴǎ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǎǘŀƪŜƘƻƭŘŜǊǎΦ 
 
¢ƘŜ ŎƻƳǇŀƴȅ Ƙŀǎ ŀ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ όΨǘƘŜ /ƻŘŜέύ ǿƘƛŎƘ Ƙŀǎ ōŜŜƴ Ŧǳƭƭȅ ŜƴŘƻǊǎŜŘ ōȅ ǘƘŜ .ƻŀǊŘ ŀƴŘ 
applies to all directors and employees. The Code is regularly reviewed and updated as required to 
ensure it reflects the highest standards of behaviour and professionalism.   
 
Upon commencement of employment, all new employees receive a contract of employment and a 
Policies and Procedures Manual and sign acknowledgment of receipt of both documents.  The contract 
of employment contains clauses referring to the Code of Conduct, as well as other Policies and 
Procedures applicable to all employees.  A copy of the signed contract, together with a document 
ǎǘŀǘƛƴƎ ǘƘŀǘ ǘƘŜ ŜƳǇƭƻȅŜŜ Ƙŀǎ ǊŜŎŜƛǾŜŘ ǘƘŜ tƻƭƛŎƛŜǎ ŀƴŘ tǊƻŎŜŘǳǊŜǎ aŀƴǳŀƭΣ ƛǎ ƪŜǇǘ ƻƴ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭΩǎ 
personnel files. 
 
The Policies and Procedures Manual is updated on a regular basis by the Governance department in 
consultation with other departments.  The updated policies are communicated with management as 
well as all employees; thereafter all employees receive copies of the updated policies and sign an 
acknowledgement of receipt. 
 
Lǘ ƛǎ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ ǘƘŜ ǘƘŜŀǘǊŜΩǎ ƘŜŀŘǎ ƻŦ ŘŜǇŀǊǘƳŜƴǘǎ όIh5ǎύ ǘƻ ƳƻƴƛǘƻǊ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ 
/ƻƳǇŀƴȅΩǎ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ǘƘŜ IǳƳŀƴ wŜǎƻǳǊŎŜǎ aŀƴŀƎŜǊΦ  9ƳǇƭƻȅŜŜǎ 
ŎƻƳƳƛǘǘƛƴƎ ŀ ōǊŜŀŎƘ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ ŀǊŜ ŘŜŀƭǘ ǿƛǘƘ ƛn a fair and consistent manner 
by management, in accordance with the Disciplinary Code and Procedures.  Joburg City Theatres 
service providers, suppliers and trade partners are subject to the Code.  It is the opinion of the Board 
of directors that the company complies with the highest ethical standards in all matters of business. 
 
Register of Directors interest in contracts 

 

Directors of the company are continuously advised to declare any interests they hold in any contracts 
that the company might enter into.  To this end, the directors are supplied with a form on which to 
declare their interests and declared interests are then entered into the company register.  There has 
not been any material interest declared as at the date of this report. 
 
Report on the prohibition of disposal of assets contained in Section 115 of the Companies Act 

No assets as contained in Section 115 were disposed.  

 

Compliance Monitoring and Reporting 

JCT has established and maintains a system of risk management in accordance with the provisions of 

the Municipal Finance Management Act, the King IV report on Corporate Governance and Risk 

Management Standards as applicable.  
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Oversight over the governance and management of risk in JCT is carried out by the Audit and Risk 

Committee which is a sub-committee of the Board of Directors. The Audit and Risk Committee meets 

on a quarterly basis (or as regularly as may be agreed between the Board and the Committee) and 

operates in accordance with an approved term of reference. 

Risk Management Framework and Policy and the Compliance Advisory and Assurance Framework 

 

¶ The entity is using Group Risk Management Framework and Policy. 

 

¶ {ƛƳƛƭŀǊƭȅΣ ǘƘŜ a9Ωǎ Compliance Framework is aligned to the CoJ Group Compliance Advisory and 

Assurance Framework. 

 

¶ The Risk Management Framework and the Compliance Monitoring Framework are reviewed 

annually. 

 
Annual Risk Management Plan 

The Committee oversees progress on the implementation of the annual plan at each quarterly 
ƳŜŜǘƛƴƎ ŀƴŘ Ƙŀǎ ŎƻƴŦƛǊƳŜŘ ǘƘŀǘ ǘƘŜ ŜƴǘƛǘȅΩǎ Ǉƭŀƴ ƛǎ ŀƭƛƎƴŜŘ ǘƻ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪΦ 
 
As at end of midyear period, the progress against the plan was as follows: 
 

Activity % completed 

Operational Risk Register Monitoring 100% and or fully implemented  

Strategic Risk Register Monitoring 100% and or fully implemented 

 
Status of Top Strategic Risks 

The Group Risk Advisory Unit (Group Risk) within the Group Risk Advisory and Assurance (GRAS) 

Department provides advisory on the adequacy of risk response plans, monitoring of action plans 

aimed at managing strategic and operational risks towards acceptable residual risk levels. 

JCT risk champion engages with the respective risk owners for progress on implementation of 

mitigation actions on a continuous basis. The advisory is based on assessment of the adequacy and 

effectiveness of controls and mitigations. This report focuses on the analyzing of the impact of these 

ƳƛǘƛƎŀǘƛƻƴǎ ƻƴ ǘƘŜ W/¢Ωǎ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ agenda / Business plan. 

To provide a comprehensive review of the status of enterprise risk management, PESTEL tool was 

used to analyze potential risks that could have a negative impact on the entity. The risks were 

evaluated within the broad categories of Political, Economic, Social, Technological, Environmental 

and Legal. This is to ensure that all risks and emerging risks are considered in the analysis. After 

ǎŎŀƴƴƛƴƎ ǘƘŜ W/¢Ωǎ ŜƴǾƛǊƻƴƳŜƴǘΣ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴǎ ŀǊŜ ǎǳƳƳŀǊƛȊŜŘ ŀǎ ŦƻƭƭƻǿǎΥ 
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EMERGING KEY RISKS 

 

EXTERNAL RISKS 

 

× The shift in political landscape  

The recent National and Provincial elections in South African have shown a mixed support for various 

political parties and dilution that has ushered in a different form of governance. This has resulted in 

the need for political parties to work together to form governments (National, Provincial and Local). 

This will bring about a shift in policy direction impacting on service delivery. Although this might 

benefit the citizens in a long-term, it stands to bring challenges in the short-term. The negative effects 

of a multi-party government could exacerbate existing challenges if not carefully managed. 

 

× Competition in the entertainment industry  

Intense competition for entertainment audiences from casinos, festivals, and other large-scale 

entertainment venues. 

 

× Outbreak of new diseases 

The outbreak of new diseases such as Monkeypox can have significant public health, economic, and 

social impacts. A rise in the number of cases in new diseases could strain healthcare facilities, resulting 

in increased demand for medical services, isolation units, and manpower. Although Monkeypox has 

a lower mortality rate than smallpox, it can still cause severe morbidity, particularly in vulnerable 

groups. During outbreaks, businesses in industries such as hospitality, retail, and transportation may 

temporarily close due to infection control efforts. The theatre budget may be impacted by the 

significant costs associated with managing an outbreak, which could include lost revenue, vaccination 

expenses, and the cancellation of shows and productions. 

P

ωPolitical Fluidity/ 
Instability of 
coalitions

E

ωHigh inflation and 
interest rates

ωLoss of 
investment 
opportunities

ωCost 
containment

ωTwo pot pension 
system

S

ωSafety Concerns

ωMigration and 
illegal  
immigration 

ωDiseases 
outbreak

T

ωCyber attacks

ωOutdated 
infrastructure

ωUnstable network 
connectivity 

E

ωFrequency of 
Disasters 

ωClimate change 
leading to 
adverse weather 
conditions

ωWater Shortages

ωPower Outages

L

ωLitigations 
against the JCT

ωHealth and safety 
violations 

ωNon-compliance 
with laws and 
regulations
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INTERNAL RISKS 

The /ƛǘȅΩǎ ƭƛǉǳƛŘƛǘȅ ƛǎǎǳŜǎ present significant risk that could have far ς reaching effects on its financial 

stability, service delivery, and overall governance. JCT will also be impacted, as it operates as a related 

party providing services on behalf of the City. Consequently, there are likely to be significant delays in 

ǘƘŜ /ƛǘȅΩǎ ǇŀȅƳŜƴǘǎ ǘƻ JCT for services rendered. 

The City of Johannesburg may experience the following possible effects from liquidity problems: 

× Inability to fund the budget, the delay in approval of the loan could have an adverse impact 

on budget funding, Service Delivery Disruptions, poor Infrastructure Maintenance and 

Development, Litigations against the City because of delays/ non payments of suppliers, 

Diminished Investor Confidence, Increase in Fruitless and wasteful expenditure, Inadequate 

ǎŜŎǳǊƛǘȅ ƛƴ ŎƛǘȅΩǎ ŦŀŎƛƭƛǘƛŜǎ όŜΦƎΦΣ aŜǘǊƻ /ŜƴǘǊŜ ŀƴŘ /ƻƳƳǳƴƛǘȅ /ŜƴǘǊŜǎύ ŀƴŘ {ƻŎƛŀƭ ŀƴŘ [ŀōƻǳǊ 

Unrest. 

 

STATUS OF THE W/¢Ωǎ ¢ht RISKS PROFILE 

5ǳǊƛƴƎ ǘƘŜ ǉǳŀǊǘŜǊ ǳƴŘŜǊ ŎƻƴǎƛŘŜǊŀǘƛƻƴΣ ŀ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ƳƛǘƛƎŀǘƛƻƴǎ ƻƴ ǘƘŜ W/¢Ωǎ ¢ƻǇ {ǘǊŀǘŜƎƛŎ wƛǎƪǎ ǿŀǎ ŘƻƴŜΦ ¢ƘŜ 

table below summarizes the status of the monitoring done on the identified Top Strategic Risks. The monitoring 

process on the effective implementation of risk treatment will take place continuously and be reported on a 

quarterly basis. 

 

The risk profile of Joburg City Theatres has improved, and the entity successfully achieved its 

target of implementing 69% of its action plans during the quarter under review. 

The table below illustrates the progress of the top risks and their residual ratings, along with 

mitigations, as of the end of the first quarter of the 2024/25 fiscal year. 
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¢ŀōƭŜ мΥ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎΩǎ ¢ƻǇ {ǘǊŀǘŜƎƛŎ wƛǎƪǎ 

RISKS PER CATEGORY  

 

Risk Services Commentary: 

Risk Description  

Residual Risk 
Exposure 

Business disruption High 
Inconsistent attendance at 
theatre show Medium 

Theft, fraud, and corruption Medium 
Non-compliance with applicable 
legislation Medium 
Limited programmes available 
for newly trained Arts 
Practitioners Low 

 

 

POST LOSS AND PHYSICAL RISK 

During the period under review, the entity has made the following observations based on the post 

loss and physical Risks assessed.  

Inadequate security measures have been identified to address the rising incidents of hijackings 

targeting drivers during nighttime staff transportation. In response, the entity has provided cell 

phones to all drivers, allowing them to make calls in the event of such incidents. Additionally, the 

entity is working with the service provider from whom the fleet is leased to install panic buttons in the 

vehicles. 

1

3

1

H I G H M E D I U M L O W

Residual Risk 
Exposure

Risk Description Q1 Q2 Q3 Q4 Mitigation progress to date 

Business Disruption 

from the following 

factors:  

¶ Power Outages 

¶ Global 

pandemic 

¶ Budget cut 

¶ Unrest 

¶ Natural 

Disaster 

¶ Criminality 

¶ Water cuts 

High High N/A N/A Á While the process of acquiring water tanks for ST 
and RT is still ongoing, JT currently has a 
functional water tank in place. The business 
continuity plan is being implemented and tested. 

 
Á JT has a gas-powered backup generator, while ST 

utilizes an emergency generator for lighting. RT 
has a generator, but it does not provide enough 
power to support all operations. The procurement 
process for the backup generator at ST is 
currently underway.  

 
Á Efforts to enhance safety in Braamfontein include 

the use of ongoing surveillance cameras, in-house 
security, police presence in the precinct, and 
collaboration with the Braamfontein 
Improvement District. Additionally, the theatre is 
actively engaging with public safety initiatives as 
ǇŀǊǘ ƻŦ ǘƘŜ ŎƛǘȅΩǎ ǎŀŦŜǘȅ ǎǘǊŀǘŜƎȅΦ 



 

JCT Mid-Year Report 2024/25 Page 89 

A public liability claim of R9 020 000 was lodged against JCT whereby a patron fell into the orchestra 

pit on the 8th of October 2016. In October 2024, JCT attorneys and plaintiff attorneys reached an out 

of court settlement agreement of R 7 120 000. City of Johannesburg Metropolitan Municipality will 

cover the settlement amount and the legal fees for JCT attorneys. COJ will pay R1 000 000 excess from 

the reserves which JCT already contribute to. There are no immediate financial implications for JCT as 

COJ will pay the settlement. 

 

PROJECT RISKS IMPLEMENTATION 

The entity conducts project risk assessments however risks identified are considered minimal and do 

not pose major threat to the competition of the projects as the projects are supply and deliver in 

future. 

RISK FINANCE 

LƴǎǳǊŀƴŎŜ wŜƴŜǿŀƭ ŀƴŘ /ƭŀƛƳǎ  

As of 31 December 2024, the JCT insurance program was successfully renewed for both motor and 

non-motor insurance portfolios. There were no incidents of insurance claims reported during the 

period under review. 

Summary Combined Assurance Model  

The Group Integrated Assurance Framework and Combined Assurance Model previously approved by 

the Mayoral Committee and Council, has a two-pronged approach to combined assurance: 

1) An integrated approach by the three independent advisory committees, namely, GRGC, GPAC 

and GAC.  The independent advisory committees are the fourth level of defense in terms of the 

/ƛǘȅΩǎ ŀǇǇǊƻǾŜŘ ŎƻƳōƛƴŜŘ ŀǎǎǳǊŀƴŎŜ ƳƻŘŜƭ 

 
2) Administrative assurance activities, with emphasis on the integrated assurance by the Internal 

Assurance Providers, namely: 

 
a) First Level of Defence 

 

¶ Management and Accounting Officer as First level of defence 

¶ For the purposes of this report, limited reliance is placed on the assurance provided by 

Management.  Management submissions are subject to assurance by Group Strategy, Policy 

Co-ordination and Research (GSPCR)Ωǎ aƻƴƛǘƻǊƛƴƎ ŀƴŘ 9Ǿŀƭǳŀǘƛƻƴ ǳƴƛǘ 

 
b) Second Level of Defence 

¶ Internal non-independent assurance provider e.g. Legal, Finance, SHELA, (GSPCR) 

¶ GSPCR provides the second level of defence in terms of evaluation of the 
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performance information provided by the Departments and Municipal Entities via 

the MS Power BI system. 

¶ GRAS attaches moderate level of assurance.  It is a legislative requirement that 

performance information be audited 

 
c) Third Level of Defence 

¶ Internal independent assurance providers  

V Risk Management advisory and assurance services:  Supports / facilitates risk assessments, 

identification of gaps in risk mitigation (i.e. adequacy of internal control systems) and other 

risk response plans, monitors implementation of risk mitigation actions / risk response 

plans 

V Compliance assurance and consulting services: Support / facilitation of compliance risk 

assessments, identification of gaps in compliance risk mitigation; Monitors compliance with 

regulatory requirements 

V Internal Audit Assurance Services: Conducts risk based internal audits to assess adequacy 

and effectiveness of internal controls, audits performance information 

 
d) Fourth Level of Defence 

¶ External independent assurance providers: 

Á External Auditors (AGSA),  

Á other government oversight bodies e.g. Provincial and National Treasury, 

COGTA, SALGA. 

Á Group Advisory Committees 

¶ Political Oversight:  Executive Mayor and Mayoral Committee; Council and its Committees 

NB: Municipal Public Accounts Committee (MPAC) 

 

Combined and Integrated Assurance and Oversight 

An integrated and combined assurance approach has been adopted for the purposes of maximising 

assurance provision and therefore aggregation of assurance outcomes. 

 

Joburg City Theatres Top Strategic risks 

 

The top strategic risk areas for the financial year 2024/25 have been re-evaluated and monitored 

continuously during the 2nd quarter. This entailed the re-evaluation of the strategic risk landscapes 

and the identification of new emerging risks.  

 

The measurement, prioritisation and ranking of the risk exposures has been done in accordance 

with the formally adopted group risk assessment methodology.  The prioritisation of the top risks is 
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to ensure that adequate assurance resources can be directed to those risks that need more 

attention of management, and therefore combined assurance mapping is adequate and effective. 

 

The consolidation of assurance outcomes is based on the work done at the end of the period under 

review and are summarised herein: 

¶ strategic risks and residual risk profile. 

¶ Strategic and operational risk monitoring. 

¶ Strategic risk mapping to the priorities. 

 

Joburg City Theatres Top Strategic Risks Monitoring 

The top strategic risks are monitored continuously and communicated to management on a monthly 

basis. The Top Strategic risks are mapped to the Specific priorities focus areas for JCT and have been 

assigned risk ownership and action ownership at Departmental level.    

 

The risk and action ownership was agreed to with the Executive Management Team during the risk 

assessment workshop. Management is appraised on an-ongoing basis of the progress being made 

to implement risk mitigation actions and therefore management of associated risk exposures.  For 

the purposes of monitoring risks and risk movements, Key Risk Indicators have been identified for 

each strategic risk area:  

 

Business Disruption: Political unrest, criminal activity, power cuts, water cuts, natural disasters, and 
budget cuts. 
 
Inconsistent Theatre Attendance: High production costs and the need to recoup expenses. The 
ƛƳǇŀŎǘ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŜŎƻƴƻƳƛŎ ǎƛǘǳŀǘƛƻƴΦ [ƛƳƛǘŜŘ ŜȄǇƻǎǳǊŜ ƻŦ ǇƻǘŜƴǘƛŀƭ ŀǳŘƛŜƴŎŜǎ ǘƻ ǘƘŜŀǘǊŜ 
experiences. Load shedding. Concerns about crime in the area. Disaster management regulations 
restricting audience capacity. Limited public transport options to the theatre at night. Ineffective 
marketing strategy execution. 
 
Lack of Brand Positioning and Awareness for JCT: Insufficient marketing budget. Deficiencies in the 
marketing strategy. Lack of qualified marketing personnel. 
 
Theft, Fraud, and Corruption: Conflicts of interest, separation of duties or lack of supervision, cash 
handling and administrative processes, possible cyber-attacks. 
 
Non-Compliance with.Legislation: Constantly changing legislative requirements. The need to 
comply with MSCOA. Insufficient assessment of compliance risks.  
 
Limited programmes available for newly trained Arts Practitioners Insufficient in-house 
productions to accommodate newly trained practitioners due to budget constraints. 
 

¶ Internal Audit 

The assurance outcomes by internal audit are based on the work done in the 2023/24 financial year. 

¶ External Audit (AGSA)  

The office of the Auditor General has completed their audit of 2023/24 in the 2nd quarter of the 

current financial year. JCT has achieved a clean audit outcome for the 2023/24 financial year. 
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Table 1:  Summary Assurance Outcomes ς Midyear of 2024/25 
 
 
 
 

      LOW  
MODERATE 

    HIGH 

Risk 
Rank  

Risk Landscape / Risk Name 

 
 
 
 Risk Description 

Level 1 ï Summary 
Assurance 
Outcomesï Q2 
2023/24 

Level 2 ï 
External 
Assurance  

                         Level 1 and 2 
                         Combined                     
                          Assurance 

  

 Q2 
Residual 
Risk 

Risk 
Movement   
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a

l 

A
u
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e

rv
ic

e
s
 

Level 2 ï 
integrated 
assurance 

A
u

d
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o

r 

G
e

n
e
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l 

Combined  
Assurance 

 

Business disruption 
 
 
 
 

Political unrest 
/Criminality, Load 
shedding, Water cut, 
Natural Disasters. 
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Risk 
Rank  

Risk Landscape / Risk Name 

 
 
 
 Risk Description 

Level 1 ï Summary 
Assurance 
Outcomesï Q2 
2023/24 

Level 2 ï 
External 
Assurance  

                         Level 1 and 2 
                         Combined                     
                          Assurance 

  

 Q2 
Residual 
Risk 

Risk 
Movement   

In
te

rn
a

l 

A
u

d
it
 

R
is
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A
d

v
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o
ry

 

S
e
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e
s
 

Level 2 ï 
integrated 
assurance 

A
u

d
it
o

r 

G
e

n
e

ra
l 

Combined  
Assurance 

 

Inconsistent attendance at 
theatre show. 
 
 
 

High production costs and 
the need to recoup 
expenses. The impact of 
the countryôs economic 
situation. Limited 
exposure of potential 
audiences to theatre 
experiences. Load 
shedding. Concerns 
about crime in the area. 
Disaster management 
regulations restricting 
audience capacity. 
Limited public transport 
options to the theatre at 
night. Ineffective 
marketing strategy 
execution. 
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Risk 
Rank  

Risk Landscape / Risk Name 

 
 
 
 Risk Description 

Level 1 ï Summary 
Assurance 
Outcomesï Q2 
2023/24 

Level 2 ï 
External 
Assurance  

                         Level 1 and 2 
                         Combined                     
                          Assurance 

  

 Q2 
Residual 
Risk 

Risk 
Movement   

In
te

rn
a

l 

A
u

d
it
 

R
is

k
 

A
d

v
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o
ry

 

S
e
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e
s
 

Level 2 ï 
integrated 
assurance 

A
u

d
it
o

r 

G
e

n
e

ra
l 

Combined  
Assurance 

 Lack of brand positioning and 
brand awareness of JCT 

Inadequate marketing 
budget, Shortcoming of 
the marketing strategy, 
Inadequate marketing 
personnel. 

 

 

 
 

 

 

 

 

 

 

 
 

 

 

 

Theft, fraud and corruption Conflict of interest, 
Inadequate segregation of 
duties / Inadequate or no 
supervision, Weak 
internal control 
environment - cash 
handling / administrative 
procedures, Lack of 
accountability and 
consequence 
management, Poor work 
ethics, Inadequate IT 
access controls, 
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Risk 
Rank  

Risk Landscape / Risk Name 

 
 
 
 Risk Description 

Level 1 ï Summary 
Assurance 
Outcomesï Q2 
2023/24 

Level 2 ï 
External 
Assurance  

                         Level 1 and 2 
                         Combined                     
                          Assurance 

  

 Q2 
Residual 
Risk 

Risk 
Movement   

In
te

rn
a

l 

A
u

d
it
 

R
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A
d

v
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o
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S
e
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e
s
 

Level 2 ï 
integrated 
assurance 

A
u

d
it
o

r 

G
e

n
e

ra
l 

Combined  
Assurance 

Inadequate physical 
security controls, cyber-
attack. 

 
 

 

Non-compliance with 
applicable legislation 

Various and changing 
legislative requirements to 
be complied with. 
 There is a requirement to 
comply with MSCOA. 
Inadequate assessment 
of compliance risk. 
Knowledge gaps in new 
legislative developments 
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Risk 
Rank  

Risk Landscape / Risk Name 

 
 
 
 Risk Description 

Level 1 ï Summary 
Assurance 
Outcomesï Q2 
2023/24 

Level 2 ï 
External 
Assurance  

                         Level 1 and 2 
                         Combined                     
                          Assurance 

  

 Q2 
Residual 
Risk 

Risk 
Movement   
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u
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Level 2 ï 
integrated 
assurance 

A
u

d
it
o

r 

G
e

n
e

ra
l 

Combined  
Assurance 

 

Limited programmes available 
for newly trained Arts 
Practitioners. 

Limited in-house 
production to absorb 
newly trained 
practitioners. 
Limited budgets 
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CHAPTER THREE: SERVICE DELIVERY PERFORMANCE 

 

Section 1: Highlights and Achievements 

 

 

The first half of the year at Joburg Theatre offered a vibrant and diverse program, engaging audiences 

of all ages and tastes with exceptional performances across theatre, music, dance, comedy, opera, 

ballet, awards, workshops, exhibitions, and overall cultural events. The theatre delivered an exciting 

mix of family-friendly shows, opera, and contemporary dance. Productions like Winnie the Pooh, 

Sleeping Beauty, and The Wizard of Oz delighted younger audiences, while Cape Town Opera 

celebrated its 25th anniversary with a spectacular restaging of Lucia di Lammermoor.  

WGRUV Dance International was impressed with LinaΣ ŀƴŘ 5ŀǾƛŘ aŀƳŜǘΩǎ Oleanna offered a thought-

provoking exploration of power dynamics. The immersive production of 1789 brought the French 

Revolution to life at the Nelson Mandela Rear Stage. Youth-ŎŜƴǘǊŜŘ ǇŜǊŦƻǊƳŀƴŎŜǎ ƛƴŎƭǳŘŜŘ b{!Ωǎ 

Dance Spectrum Symbiosis and the ¢ǎƘǿŀƴŜ ¸ƻǳǘƘ !Ǌǘǎ CŜǎǘƛǾŀƭΩǎ YŀƭŜƛŘƻǎŎƻǇŜ wŜǾǳŜ /ƻƳǇŜǘƛǘƛƻƴ. 

The period also featured remarkable musical and tribute performances. {ƧŀǾŀΩǎ Lǎƛōǳƪƻ ¢ƻǳǊ and 

Celebration Benga-Yesu 2024 drew enthusiastic crowds, while The Abigail Kubeka Tribute honoured 

a legendary artist. Nostalgia reigned with The Greatest Love of All ŦŜŀǘǳǊƛƴƎ .ŜƭƛƴŘŀ 5ŀǾƛŘǎΣ 5ŀƭŜ wŀȅΩǎ 

Prince ς The Ultimate ExperienceΣ ŀƴŘ .ƻƴƎƛ !ǊŎƘƛΩǎ Motown Downtown. 

Heritage Month showcased various performances, workshops, and celebrations of South African 

culture. The Next Level of Dance qualifiers gave dancers expert feedback, preparing them to represent 

South Africa internationally. The Shakespeare Schools Festival South Africa united youth through 14 

inspiring school productions. Creativity and resilience were themes explored in Cabaret Kids through 

productions like Bright Beginnings and Finding Light in the Darkness. Universe on Stage combined 

science, music, and art in a thought-provoking experience. The period culminated with Songs of 

FreedomΣ ŀ ŎƻƴŎŜǊǘ ƳŀǊƪƛƴƎ ол ȅŜŀǊǎ ƻŦ {ƻǳǘƘ !ŦǊƛŎŀƴ ŘŜƳƻŎǊŀŎȅΣ ŀƭƻƴƎǎƛŘŜ {ƛȅŀƴǉƻōŀΩǎ ƘƛƎƘƭȅ 

anticipated Inevitable ŀƭōǳƳ ƭŀǳƴŎƘΦ {ƛƳǇƘƛǿŜ aŀƧƻȊƛΩǎ ŎƻƳŜŘȅ ǎƘƻǿ ƻŦŦŜǊŜŘ ŀ ŦƛǘǘƛƴƎ ŎŜƭŜōǊŀǘƛƻƴ ƻŦ 

free expression and laughter. 

Momentum was maintained with an exciting lineup of theatre, dance, and festive productions. The 

WƻōǳǊƎ .ŀƭƭŜǘΩǎ ǿƻǊƭŘ ǇǊŜƳƛŜǊŜ ƻŦ Charlie and the Chocolate Factory thrilled audiences, while Janice 

IƻƴŜȅƳŀƴΩǎ Beauty and the Beast pantomime became a seasonal highlight for families. Other notable 
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performances included Godspell by Oakfields College and Aladdin ōȅ tŜƻǇƭŜΩǎ ¢ƘŜŀǘǊŜΣ ǿƘƛŎƘ 

captivated younger audiences. Drama, music and dance continued to shine with diverse offerings such 

as Antidote The Musical, Maskandi in Theatre, ŀƴŘ tŜƴƴȅϥǎ 5ŀƴŎŜ !ŎŀŘŜƳȅΩǎ Classical Meets African. 

Unique showcases like Global Dance Open and Veiled Arcana by Maktub Belly Dance Sanctuary 

brought artistry to the forefront. Cultural milestones were celebrated through productions like Spirit 

of 1959 and ²Dw¦±Ωǎ Trilogy of Notes. The period also featured festivals and major events 

celebrating local dance culture, including the Amapiano Dance Championship 2024. The Moshito 

Music Conference provided a platform for music industry professionals. At the same time, the Women 

in Comedy showcase featured standup performances by Celeste Ntuli, Mpho Pops, and Nonto R. 

Closing the year in spectacular style, the annual Festival of Lights illuminated the season, offering a 

festive and joyful experience for all at the ZOO. 

¢ƘŜ WƻōǳǊƎ .ŀƭƭŜǘΩǎ ǿƻǊƭŘ ǇǊŜƳƛŜǊŜ ƻŦ /ƘŀǊƭƛŜ ŀƴŘ ǘƘŜ /ƘƻŎƻƭŀǘŜ CŀŎǘƻǊȅ ōǊƻǳƎƘǘ wƻŀƭŘ 5ŀƘƭΩǎ ōŜƭƻǾŜŘ 

ǎǘƻǊȅ ǘƻ ƭƛŦŜ ƛƴ ŀ ǾƛōǊŀƴǘ ƴŜǿ ŦƻǊƳΣ ŜƴŎƘŀƴǝƴƎ ŀǳŘƛŜƴŎŜǎ ŀǎ ŀ ōŀƭƭŜǘ ŦƻǊ ǘƘŜ ŬǊǎǘ ǝƳŜΦ ¢Ƙƛǎ ŜȄŎŜǇǝƻƴŀƭ 

ǇǊƻŘǳŎǝƻƴΣ ŀ ŎƻƭƭŀōƻǊŀǝǾŜ ƳŀǎǘŜǊǇƛŜŎŜ ǿƛǘƘ ǘƘŜ wƻŀƭŘ 5ŀƘƭ {ǘƻǊȅ /ƻƳǇŀƴȅΣ ƎǳƛŘŜŘ ǾƛŜǿŜǊǎ ƻƴ ŀƴ 

ƛƳŀƎƛƴŀǝǾŜ ƧƻǳǊƴŜȅ ǘƘǊƻǳƎƘ ²ƛƭƭȅ ²ƻƴƪŀϥǎ ƳŀƎƛŎŀƭ ǿƻǊƭŘΦ /ƘƻǊŜƻƎǊŀǇƘŜŘ ōȅ aŀǊƛƻ DŀƎƭƛƻƴŜΣ ǿƛǘƘ ŀƴ 

ƻǊƛƎƛƴŀƭ ǎŎƻǊŜ ōȅ aŀǊƪ /ƘŜȅƴŜ ŀƴŘ ŘŀȊȊƭƛƴƎ ǎŜǘ ŘŜǎƛƎƴǎ ōȅ !ƴŘǊŜǿ .ƻǘƘŀΣ ǘƘŜ ōŀƭƭŜǘ ǿŀǎ ŀ ǇǳǊŜƭȅ {ƻǳǘƘ 

!ŦǊƛŎŀƴ ŎǊŜŀǝƻƴ ǘƘŀǘ ǊŀŘƛŀǘŜŘ ƛƴƴƻǾŀǝƻƴ ŀƴŘ ŀǊǝǎǘǊȅΦ 

 

WƻōǳǊƎ .ŀƭƭŜǘΩǎ ǇǊƛƴŎƛǇŀƭǎΣ ǎƻƭƻƛǎǘǎΣ ŀƴŘ ŎƻƳǇŀƴȅ ŘŀƴŎŜǊǎ ǇŜǊŦƻǊƳŜŘ ŀƭƻƴƎǎƛŘŜ ǘŀƭŜƴǘǎ ŦǊƻƳ ²Dw¦± 

5ŀƴŎŜ /ƻƳǇŀƴȅΣ WƻōǳǊƎ .ŀƭƭŜǘ !ŎŀŘŜƳȅΣ ŀƴŘ WƻōǳǊƎ .ŀƭƭŜǘ {ŎƘƻƻƭΣ ŀƭƭ ŀŎŎƻƳǇŀƴƛŜŘ ōȅ ǘƘŜ 

WƻƘŀƴƴŜǎōǳǊƎ tƘƛƭƘŀǊƳƻƴƛŎ hǊŎƘŜǎǘǊŀΦ ¢ƘŜ ŎƻƳōƛƴŀǝƻƴ ƻŦ ŀŎŎƻƳǇƭƛǎƘŜŘ ŘŀƴŎŜΣ ƭƛǾŜ ƳǳǎƛŎΣ ŀƴŘ 

ŘŀȊȊƭƛƴƎ Ǿƛǎǳŀƭ ŀǊǝǎǘǊȅ Ŏŀǎǘ ŀ ǎǇŜƭƭ ƻǾŜǊ ǇŀǘǊƻƴǎΣ ǿƘƻ ǿŜǊŜ ŎƘŀǊƳŜŘ ŀƴŘ ŎŀǇǝǾŀǘŜŘ ōȅ ǘƘƛǎ ōƻƭŘ 

ǊŜƛƳŀƎƛƴƛƴƎ ƻŦ ŀ ŎƭŀǎǎƛŎ ǘŀƭŜΦ ¢Ƙƛǎ ǳƴƛǉǳŜ ōŀƭƭŜǘ ǇǊƻǾŜŘ ǘƻ ōŜ ŀƴ ŜȄǘǊŀƻǊŘƛƴŀǊȅ ŀŘŘƛǝƻƴ ǘƻ WƻōǳǊƎΩǎ 

ŎǳƭǘǳǊŀƭ ŎŀƭŜƴŘŀǊΣ ōƭŜƴŘƛƴƎ ƴƻǎǘŀƭƎƛŀ ǿƛǘƘ ŦǊŜǎƘΣ ŎǊŜŀǝǾŜ ǾƛǎƛƻƴΦ 

 

 

  
Antidote The Musical is an absurdist courtroom drama about covertly testing an experimental 

aggression-reducing medicine on inmates. The audience was transformed into spec actors as part of 
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the performance, being sucked into the drama as members of the jury on trial to render their verdict. 

Underscored by a 5-piece live band on stage and written by Smemezelo Xulu with an astonishing 

ensemble, the Antidote musical's central themes of crime and oppression ring loudly. They can be 

seen clearly through the depiction of physical and psychological oppression, as inmates are subjected  

to inhumane living conditions, violence and brutality, and covert human medical experimentation. 

 

 

 

Penny's Dance Academy presented the Classical Meets African Show, celebrating five vibrant years 

as a dance studio. The academy's journey has embraced ballet, hip hop, and piano, all rooted in 

ǊŜŀŎƘƛƴƎ !ŦǊƛŎŀƴ ƘŜǊƛǘŀƎŜΦ tŜƴƴȅΩǎ ǇǊƻƎǊŀƳƳŜǎ ǎƘƻǿŎŀǎŜ ŀ ǳƴƛǉǳŜ ŎǳƭǘǳǊŀƭ ƘƻƳŀƎŜ ǿƘƛƭŜ ƘƛƎƘƭƛƎƘǘƛƴƎ 

the skills and dedication cultivated within the studio. This milestone event was a heartfelt tribute to 

Africa, reflecting the spirit and passion that inspire dance pieces. 

 

 

 

¢ŀƴƛŀϥǎ {ŎƘƻƻƭ ƻŦ .ŀƭƭŜǘ ŎƘŀǊƳŜŘ ŀǳŘƛŜƴŎŜǎ ǿƛǘƘ ŀ ŘŜƭƛƎƘǜǳƭ ǎƘƻǿŎŀǎŜ ƻŦ ȅƻǳƴƎ ǘŀƭŜƴǘ ŀǎ ŘŀƴŎŜǊǎ 

ǘǿƛǊƭŜŘ ŀƴŘ ƭŜŀǇǘ ŀŎǊƻǎǎ ǘƘŜ ǎǘŀƎŜ ƛƴ ŀ ƧƻǳǊƴŜȅ ŀǊƻǳƴŘ ǘƘŜ ǿƻǊƭŘΦ ¢ŀƴƛŀΣ ǘƘŜ ǊŜǎƛŘŜƴǘ ōŀƭƭŜǘ ǘŜŀŎƘŜǊ ŀǘ 

!tt{Σ ǿŜƭŎƻƳŜŘ ǎǘǳŘŜƴǘǎ ŦǊƻƳ ǾŀǊƛƻǳǎ ǎŎƘƻƻƭǎ ŀŎǊƻǎǎ WƻƘŀƴƴŜǎōǳǊƎΣ ōǊƛƴƎƛƴƎ ǘƻƎŜǘƘŜǊ ŀ ŘƛǾŜǊǎŜ 

ƎǊƻǳǇ ǳƴƛǘŜŘ ōȅ ǘƘŜƛǊ ƭƻǾŜ ƻŦ ŘŀƴŎŜΦ IŜǊ ǎǘǳŘƛƻ ƛǎ ƪƴƻǿƴ ŦƻǊ ƛǘǎ ǎǳǇǇƻǊǝǾŜ ŀƴŘ ƛƴŎƭǳǎƛǾŜ ŜƴǾƛǊƻƴƳŜƴǘΣ 

ǿƘŜǊŜ ǎǘǳŘŜƴǘǎ Ŏŀƴ ǿƻǊƪ ŘƛƭƛƎŜƴǘƭȅ ǿƘƛƭŜ ŜƴƧƻȅƛƴƎ ǘƘŜ ƳŀƎƛŎ ƻŦ ōŀƭƭŜǘΦ ¢Ƙƛǎ ȅŜŀǊϥǎ ŀƴƴǳŀƭ ǇǊŜǎŜƴǘŀǝƻƴ 
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ŀǘ WƻōǳǊƎ ¢ƘŜŀǘǊŜ ǿŀǎ ŀƴƻǘƘŜǊ ǊŜǎƻǳƴŘƛƴƎ ǎǳŎŎŜǎǎΣ ŎŜƭŜōǊŀǝƴƎ ōƻǘƘ ǘƘŜ ƘŀǊŘ ǿƻǊƪ ƻŦ ǘƘŜ ŘŀƴŎŜǊǎ ŀƴŘ 

ǘƘŜ ƴǳǊǘǳǊƛƴƎ ƎǳƛŘŀƴŎŜ ƻŦ ¢ŀƴƛŀΦ ¢ƘŜ ŀǳŘƛŜƴŎŜ ǿŀǎ ŎŀǇǝǾŀǘŜŘ ōȅ ǘƘŜ ƭƛǧƭŜ ōǳǊǎǘǎ ƻŦ ƳŀƎƛŎ ŀƴŘ Ƨƻȅ ǘƘŀǘ 

ŬƭƭŜŘ ǘƘŜ ǎǘŀƎŜΣ ƳŀƪƛƴƎ ƛǘ ŀ ƳŜƳƻǊŀōƭŜ ŜǾŜƴǘ ŦƻǊ ŀƭƭ ǿƘƻ ŀǧŜƴŘŜŘΦ 

 

 

¢ƘŜ aƻǎƘƛǘƻ aǳǎƛŎ /ƻƴŦŜǊŜƴŎŜ ϧ 9ȄƘƛōƛǝƻƴ ǎǳŎŎŜǎǎŦǳƭƭȅ ǇǊƻǾƛŘŜŘ ŀ ŘȅƴŀƳƛŎ ǇƭŀǜƻǊƳ ǘƘŀǘ ŎƻƳōƛƴŜŘ 

ƛƴǎƛƎƘǜǳƭ ƛƴŘǳǎǘǊȅ ŘƛǎŎǳǎǎƛƻƴǎΣ ǾƛōǊŀƴǘ ŀǊǝǎǘ ǎƘƻǿŎŀǎŜǎΣ ŀƴŘ ƭƛǾŜƭȅ ǇǳōƭƛŎ ŎŜƭŜōǊŀǝƻƴǎΦ ¢Ƙƛǎ ȅŜŀǊΩǎ 

ŎƻƴŦŜǊŜƴŎŜ ŀŘŘǊŜǎǎŜŘ ƪŜȅ ƛǎǎǳŜǎ ǿƛǘƘƛƴ ǘƘŜ ƳǳǎƛŎ ƛƴŘǳǎǘǊȅ ǘƘǊƻǳƎƘ ŜƴƎŀƎƛƴƎ ǇŀƴŜƭ ŘƛǎŎǳǎǎƛƻƴǎΣ ƘŀƴŘǎπ

ƻƴ ǿƻǊƪǎƘƻǇǎΣ ŀƴŘ ŘȅƴŀƳƛŎ ǇŜǊŦƻǊƳŀƴŎŜǎΣ ŀƭƭ ƭŜŘ ōȅ ǊŜǎǇŜŎǘŜŘ ŜȄǇŜǊǘǎ ƛƴ ǘƘŜ ŬŜƭŘΦ !ǧŜƴŘŜŜǎ ǿŜǊŜ 

ǘǊŜŀǘŜŘ ǘƻ ŀƴ ƛƴǎǇƛǊƛƴƎ ƭƛƴŜǳǇ ƻŦ ǎǇŜŀƪŜǊǎ ŀƴŘ ǎŜǎǎƛƻƴǎ ǘƘŀǘ ŘŜƭƛǾŜǊŜŘ ǾŀƭǳŀōƭŜ ƛƴǎƛƎƘǘǎ ŀƴŘ ŜȄǇŜǊǝǎŜ 

ŦǊƻƳ ǘƘŜ ƳǳǎƛŎ ƛƴŘǳǎǘǊȅΦ ¢ƘŜ ŜǾŜƴǘ ŦƻǎǘŜǊŜŘ ŀ ǇƻǿŜǊŦǳƭ ŀǘƳƻǎǇƘŜǊŜ ƻŦ ƪƴƻǿƭŜŘƎŜπǎƘŀǊƛƴƎ ŀƴŘ 

ƴŜǘǿƻǊƪƛƴƎΣ ŎǊŜŀǝƴƎ ƳŜŀƴƛƴƎŦǳƭ ŎƻƴƴŜŎǝƻƴǎ ŀƳƻƴƎ ƛƴŘǳǎǘǊȅ ǇǊƻŦŜǎǎƛƻƴŀƭǎΣ ŀǊǝǎǘǎΣ ŀƴŘ Ŧŀƴǎ ŀƭƛƪŜΦ 

!ŘŘƛƴƎ ŀ ƘƻƭƛǎǝŎ ǘƻǳŎƘΣ ǘƘŜ DŀǳǘŜƴƎ IŜŀƭǘƘ 5ŜǇŀǊǘƳŜƴǘ ƻũŜǊŜŘ ŦǊŜŜ ƘŜŀƭǘƘ ǎŎǊŜŜƴƛƴƎǎΣ ŜƴŎƻǳǊŀƎƛƴƎ 

ŀǧŜƴŘŜŜǎ ǘƻ ǇǊƛƻǊƛǝǎŜ ǘƘŜƛǊ ǿŜƭƭπōŜƛƴƎ ǿƘƛƭŜ ƛƳƳŜǊǎƛƴƎ ǘƘŜƳǎŜƭǾŜǎ ƛƴ ƳǳǎƛŎ ŀƴŘ ŎǊŜŀǝǾƛǘȅΦ ¢ƘŜ нлнп 

aƻǎƘƛǘƻ aǳǎƛŎ /ƻƴŦŜǊŜƴŎŜ ϧ 9ȄƘƛōƛǝƻƴ ǿŀǎ ŀƴ ŜƴǊƛŎƘƛƴƎ ŜȄǇŜǊƛŜƴŎŜ ŦƻǊ ŀƭƭ ǿƘƻ ǇŀǊǝŎƛǇŀǘŜŘΣ ƭŜŀǾƛƴƎ 

ŀ ƭŀǎǝƴƎ ƛƳǇŀŎǘ ƻƴ ǘƘŜ ƳǳǎƛŎ ŎƻƳƳǳƴƛǘȅΦ 

 

  

The Amapiano Dance Championship 2024 was an exciting dance competition celebrating Amapiano 

culture, beloved by South Africans and beyond. It showcased soloists, duos, trios, and groups 

performing live at iconic venues. Starting in Joburg Theatre, future legs include Durban, Bloemfontein, 

anŘ DǉŜōŜǊƘŀΦ ¢ƘŜ ŎƻƳǇŜǘƛǘƛƻƴ ŀƭƭƻǿŜŘ ŘŀƴŎŜǊǎ ǘƻ ōƭŜƴŘ !ƳŀǇƛŀƴƻΩǎ ŜƴŜǊƎŜǘƛŎ ŘŀƴŎŜ ǎǘȅƭŜ ǿƛǘƘ 

theatre, empowering young dancers with opportunities to learn and grow. Participants benefited from 
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workshops on choreography, lighting, sound design, costume creation, and entertainment business 

skills. Regional qualifiers led to a national showdown, where contestants competed for R50,000, 

trophies, and the title of Amapiano Dance Champion. 

 

 

 

¢ƘŜ ƘƻƭƛŘŀȅ ǎŜŀǎƻƴ ǎǇŀǊƪƭŜŘ ǘƻ ƭƛŦŜ ŀǎ WƻōǳǊƎ ¢ƘŜŀǘǊŜ ƻǇŜƴŜŘ ƛǘǎ ŘƻƻǊǎ ǘƻ ǿŜƭŎƻƳŜ ǎŎƘƻƻƭǎ ŀƴŘ ǘƘŜ 

ǇǳōƭƛŎ ŦƻǊ ǘƘŜ ŀƴƴǳŀƭ tŀƴǘƻƳƛƳŜ ƻŦ .Ŝŀǳǘȅ ŀƴŘ ǘƘŜ .ŜŀǎǘΦ ¢Ƙƛǎ ȅŜŀǊΩǎ ŎŀǇǝǾŀǝƴƎ ŀŘŀǇǘŀǝƻƴ ōǊƛƴƎǎ 

.ŜƭƭŜΩǎ ǘŀƭŜ ǘƻ ƭƛŦŜΣ ǿƛǘƘ ±ƛǊǘǳƻǳǎ YŀƴŘŜƳƛǊƛ ǎƘƛƴƛƴƎ ŀǎ .ŜƭƭŜ ŀƴŘ WƻŎƪ YƭŜȅƴƘŀƴǎ ŀǎ ǘƘŜ .ŜŀǎǘΣ ǿƘƻǎŜ 

ǘǊŀƴǎŦƻǊƳŀǝƻƴ ƛƴǘƻ Ƙƛǎ ǘǊǳŜ ǎŜƭŦ ǳƴŦƻƭŘǎ ǘƘǊƻǳƎƘ ƭƻǾŜ ŀƴŘ ǎŜƭŦπŘƛǎŎƻǾŜǊȅΦ ¢ƘŜ ǇǊƻŘǳŎǝƻƴ ŦŜŀǘǳǊŜŘ ŀ 

ǘŀƭŜƴǘŜŘ ŎŀǎǘΣ ƛƴŎƭǳŘƛƴƎ WǳŘȅ 5ƛǘŎƘŬŜƭŘ ŀǎ ǘƘŜ ²ƛŎƪŜŘ ²ƛǘŎƘ ŀƴŘ .ƻƴƎƛ !ǊŎƘƛ ƛƴ ǘƘŜ ŘŜƭƛƎƘǜǳƭ ǊƻƭŜ ƻŦ 

5ŀƳŜ aŀƳŀϥ!Ƴŀϥ.ŀƭƛΣ ǳƴŘŜǊ ǘƘŜ ŜȄǇŜǊǘ ŘƛǊŜŎǝƻƴ ƻŦ WŀƴƛŎŜ IƻƴŜȅƳŀƴΦ 

 

 

 

Maskandi In Theatre, a unique occasion honoured South Africa's diverse cultural legacy through the 

lively rhythms of Maskandi, a style that has historically been fundamental to Zulu musical tradition. 

The evening showcased two of the most impactful female groups in Maskandi, Imithente and Izingane 
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Zoma, established in 1989 by Simosakha Muntungiyeke Mthalane and his spouse Dumisile Manana, 

who gained fame as female Maskandi started to rise in popularity. These are the top Maskandi 

musicians, celebrated for their many accolades. They are acknowledged as the inaugural female 

maskandi group to symbolise South Africa at the swearing-in ceremony of Barack Obama, the first 

black American president.  

 

 

 

A highly amusing comedy show, Women in Comedy ǎƘƻǿŎŀǎŜŘ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ǘƻǇ ŎƻƳŜŘƛŀƴǎΣ 

including Selester Ntuli, Mpho Pops, Nnto R, Khanyisa Bunu, and Summary. The goal of this special 

was to unite Durban artists with Johannesburg artists, and it was a significant success, with a large 

turnout from supporters. The aim is to establish a platform that enables emerging female comedians 

to display their talent. The audience was greeted by Neu Sam's amazing poetry and song. 
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aŀǊƪƛƴƎ млл ȅŜŀǊǎ ǎƛƴŎŜ DƛŀŎƻƳƻ tǳŎŎƛƴƛΩǎ ǇŀǎǎƛƴƎΣ Omaggio A Puccini a ballet by Mario Gaglione 

ǘƘŜ ǘǊƛōǳǘŜ ŎŜƭŜōǊŀǘŜŘ ǘƘŜ ƭŜƎŀŎȅ ƻŦ ƻƴŜ ƻŦ ŎƭŀǎǎƛŎŀƭ ƳǳǎƛŎΩǎ ƎǊŜŀǘŜǎǘ ŎƻƳǇƻǎŜǊǎΦ wŜƴƻǿƴŜŘ ŦƻǊ Ƙƛǎ 

ŜƳƻǘƛƻƴŀƭƭȅ ŎƘŀǊƎŜŘ ƻǇŜǊŀǎΣ ƭǳǎƘ ƳŜƭƻŘƛŜǎΣ ŀƴŘ ǾƛǾƛŘ ǎǘƻǊȅǘŜƭƭƛƴƎΣ tǳŎŎƛƴƛΩǎ ǿƻǊƪǎ ǊŜǎƻƴŀǘŜŘ ŘŜŜǇƭȅ 

with audiences worldwide. The production featured excerpts from three of his masterpiecesτTosca, 

La Bohème, and Madama ButterflyΦ 9ŀŎƘ ǇƛŜŎŜ ƘƛƎƘƭƛƎƘǘŜŘ tǳŎŎƛƴƛΩǎ ŀōƛƭƛǘȅ ǘƻ ŎŀǇǘǳǊŜ ǘƘŜƳŜǎ ƻŦ ƭƻǾŜΣ 

loss, and the fragility of the human spirit. The ballet seamlessly blended the power of his music with 

expressive choreography, bringing his timeless characters and narratives to life through movement. 

.ȅ ǊŜƛƳŀƎƛƴƛƴƎ tǳŎŎƛƴƛΩǎ ƛŎƻƴƛŎ ǿƻǊƪǎ ǘƘǊƻǳƎƘ ŘŀƴŎŜΣ ǘƘŜ ǘǊƛōǳǘŜ ƻŦŦŜǊŜŘ a fresh perspective on his 

artistry while honouring his enduring influence. It was a stirring celebration of music, movement, and 

ŜƳƻǘƛƻƴΣ ŜƴǎǳǊƛƴƎ tǳŎŎƛƴƛΩǎ ƭŜƎŀŎȅ ŎƻƴǘƛƴǳŜŘ ǘƻ ƛƴǎǇƛǊŜ ŦǳǘǳǊŜ ƎŜƴŜǊŀǘƛƻƴǎΦ 

 

 

 

Inspired by the brave women who protested against Pass laws in 1956, this all-female musical 

showcased Cultural & Women in Arts activists Nozzy Nguse and Pumzile Manikela, paying a powerful 

tribute to women pioneers in The Spirit of 1959. This political play takes place during the apartheid 

era, highlighting the atrocities that were recorded. These fearless women unite in a battle cry, 

protesting against unfair laws imposed by the government in power during that period. Nozzy Nguse 

created this groundbreaking piece of theatre featuring a talented cast of all women.  
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The Festival of Lights returned to the Joburg Zoo, ushering in the festive season with glowing life-sized 

animal displays, live entertainment, and delicious culinary delights. In partnership with Joburg City 

Parks and Zoo, City Power and Multichoice, this annual event was a magical experience for all. Visitors 

strolling through illuminated pathways, savouring festive menus, and enjoying performances by 

Belinda Davids, Daliwonga, Lindough, DJs, National School of Arts, Siyanqoba Academy, Moving into 

Dance, Jozi Youth Dance, Bongi Archi, Mzansi Youth Choir, Tribhangi Dance Theatre, who brought 

soulful music and vibrant dance to the stage.  

The Festival of Lights 2024 celebrates joy, unity, and creativity, making it perfect for families and 

friends to make lasting holiday memories. 
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Vibrant celebrations of artistic excellence marked the first six months of the financial year through the 

reflection of 30 years of Democracy and societal issues and progression.  

The first quarter began with Caravan - Tribute to Nelson Mandela commemorating the former South 

!ŦǊƛŎŀƴ tǊŜǎƛŘŜƴǘΩǎ ƭŜƎŀŎȅ ŀƴŘ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ол ȅŜŀǊǎ ƻŦ ŘŜƳƻŎǊŀŎȅΦ ¢ƘŜ ǎǇƛǊƛǘ ƻŦ ŎƻƭƭŀōƻǊŀǘƛƻƴ ŀƴŘ 

indigenous practices and expressions continued with Vuma Zion, a unique event highlighting Zion and 

Indigenous Gospel music, blending traditional sounds with contemporary material.  

Women's Month brought a diverse range of artistic offerings, including Obeah OperaτThe Musical, 

a groundbreaking acappella retelling of the Salem witch trials from the perspective of Caribbean slave 

women. Text Me When You Arrive powerfully addressed gender-based violence through an 

educational satire using protest and physical theatre. Romeo and Juliet, part of the annual Setwork 

Programme, highlighted the educational value of the arts and the development of learners through 

creative incentives. Musical excellence was celebrated with ¢ƘŜ {ƻƛƭΩǎ Reimagine production album 

tour finale and the 8th Annual Mzansi Jazz AwardsΣ ŀƴ ŜǾŜƴƛƴƎ ƘƻƴƻǊƛƴƎ ƧŀȊȊΩǎ ŎǳƭǘǳǊŀƭ ǎƛƎƴƛŦƛŎŀƴŎŜ 

and uplifting impact on artists and audiences.  

September began with the first Tshepo Jnr Legacy EventΣ ŎŜƭŜōǊŀǘƛƴƎ ¢ǎƘŜǇƻ WƴǊΩǎ нл-year contribution 

to entertainment. Heritage Month also featured Nkalakatha - Road to 25 Years, a tribute to Kwaito 

legend Mandoza. It closed with the Afro Zulu Festival 2024, ŎŜƭŜōǊŀǘƛƴƎ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ƳǳǎƛŎŀƭ ƘŜǊƛǘŀƎŜ 

and the evolution of music featuring a diverse lineup of artists performing across genres such as Afro 

tƻǇΣ !ƳŀǇƛŀƴƻΣ ŀƴŘ aŀǎƪŀƴŘƛΣ ǎƘƻǿŎŀǎƛƴƎ ǘƘŜ ƛƴŦƭǳŜƴŎŜ ƻŦ ½ǳƭǳ ƳǳǎƛŎ ƻƴ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ŎǳƭǘǳǊŀƭ 

landscape. 

October opened with the annual Soweto Walk For Life in partnership with Jozi FM. This event, 

dedicated to health, wellness, and community, welcomed participants of all ages and fitness levels to 

encourage a healthier lifestyle amid the vibrant atmosphere of Soweto. The walk featured a scenic 

route through ǘƘŜ ƘŜŀǊǘ ƻŦ {ƻǿŜǘƻΣ ƻŦŦŜǊƛƴƎ ŀ ǳƴƛǉǳŜ ŎƘŀƴŎŜ ŦƻǊ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ŀǇǇǊŜŎƛŀǘŜ ǘƘŜ ŀǊŜŀΩǎ 

rich cultural heritage. The event also included family-friendly entertainment, with an aerobics 
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marathon, live music, food stalls, and health and wellness exhibitions, creating an uplifting experience 

for all who attended. 

 

 
 

 

 

 

IŜŀƭƛƴƎ 9ȄǇŜǊƛŜƴŎŜ ǿƛǘƘ .ƘŜƪΩƛȊƛȊǿŜ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ƳǳǎƛŎŀƭ ǘŀƭŜƴǘǎ ƻŦ .ƘŜƪΩƛȊƛȊǿŜ, an Afro-soul and 

adult contemporary artist. The performance incorporated dancers to elevate audience engagement 

ŀƴŘ ǇǊƻǾƛŘŜ ŀ Ǿƛǎǳŀƭ ŘƛƳŜƴǎƛƻƴ ǘƘŀǘ ŜƴǊƛŎƘŜŘ ǘƘŜ ƳǳǎƛŎΩǎ ƛƳǇŀŎǘΦ .ƘŜƪΩƛȊƛȊǿŜΩǎ ǎƻƴƎǿǊƛǘƛƴƎ ƛǎ 

recognised for its uniqueness and emotional depth, delivering a stirring experience like no other.  

 

The Annual African Writers Symposium (AAWS) celebrated its tenth anniversary. At a time of global 

uncertainty, the AWWS offered a message of hope and resilience through the transformative power 

of literature. Held in Soweto and Newtown, Johannesburg, the two-day event aimed to inspire and 

ŜƳǇƻǿŜǊ ŀƭƭ ŀǘǘŜƴŘŜŜǎΦ ¢ƘŜ {ȅƳǇƻǎƛǳƳΩǎ ƻǇŜƴƛƴƎ Řŀȅ ŀǘ ǘƘŜ {ƻǿŜǘƻ ¢ƘŜŀǘǊŜ ŦŜŀǘǳǊŜŘ ǘƘŜ bŀŘƛƴŜ 

Gordimer in Memoriam Lecture, presented by Professor Carolyn Cooper from Jamaica. Renowned for 

her work on Jamaican popular culture, Professor Cooper examined the theme of female 

empowerment in literature and popular culture. 

 

 

Qhamuqaqambe Arts and Culture Group has a programme that houses students of Freedom Park, 

gives them a platform to find their stand in the community creatively, and offers them a stage to 
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showcase their work from all the hard work they put in throughout the year. This programme is 

designed to train, educate, preserve, honour, and celebrate great theatre makers who have emerged 

from the township to stardom and to give back to the townships. 

The άQaqambisa Ikhono Theatre Competitionέ ŎŜƭŜōǊŀǘŜǎ ƴƛƴŜ ǘƘŜŀǘǊŜ ǇƛŜŎŜǎ ǿǊƛǘǘŜƴ ŀƴŘ ŘƛǊŜŎǘŜŘ 

by students trained under Qhamuqaqambe Arts and Culture Group in Freedom Park. In addition to 

being a competition, the event also served as a platform for the students to express themselves fully 

and show their work to a larger audience. Most of these students do not get the opportunity to create 

work that will be seen outside of their spaces; therefore, the involvement of Soweto Theatre in this 

partnership gave them a platform. 

 

October concluded with the return of the popular Seven Colour Sundays and Tall Horse Wines for the 

Soweto Cheese and Wine Fest. Held for the second time at the Soweto Theatre, this edition elevated 

the experience, combining fine wine, food, and entertainment in a lively setting. Guests were invited 

to "sip the good life" with top-quality South African wines on display and available for purchase, 

accompanied by an assortment of cheeses. Music created the perfect atmosphere for another 

memorable Sunday, with world-class DJs playing from noon until midnight, ensuring guests made 

lasting memories with friends and family. It was an occasion not to be missed for all those seeking to 

enjoy great wine, vibrant entertainment, and a taste of the good life.  
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November began on a high note with Thabiso Mhlongo's Wishlist Comedy Show, a highly anticipated 

event featuring five exceptionally talented comedians, each bringing their unique comedic style and 

perspective to the stage, promising a night of endless humour and surprises. From sharp experimental 

humour to playful banter and clever punchlines, the comedians created a vibrant and dynamic 

ŀǘƳƻǎǇƘŜǊŜ ǘƘŀǘ ǊŜǎƻƴŀǘŜŘ ǿƛǘƘ ǘƘŜ ŀǳŘƛŜƴŎŜΦ 9ŀŎƘ ŎƻƳŜŘƛŀƴΩǎ ŘƛǎǘƛƴŎǘƛǾŜ ǎǘȅƭŜ ǎŜŀƳƭŜǎǎƭȅ 

complemented one another, resulting in a cohesive yet varied experience. 

 

Kama the Musical's captivating production took centre stage in collaboration with the WITS University 

Drama Department. This performance followed the journey of a group of teenagers from the mythical 

land of Kama as they ventured beyond its forbidden borders. The production unfolded as a profound 

spiritual mission, with the protagonists, Ruwa and her twin brother Tanz, undergoing a prophetic 

initiation. Amidst chaos and adversity, their transformative journey highlighted themes of resilience, 

unity, and the struggle to restore harmony. With a gripping narrative and powerful performances, the 

production left the audience deeply moved and inspired. 
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In partnership with Smart Events Hire, the Soweto Theatre hosted the vibrant Soweto in Colours 

Festival of Soul. This celebration of soulful Sunday vibes featured an impressive lineup of R&B and 

Afro-ƛƴǎǇƛǊŜŘ ǎƻǳƭ ƳǳǎƛŎΦ ¢ƘŜ ŦŜǎǘƛǾŀƭ ǿŀǎ a/ΩŘ ōȅ ŎƘŀǊƛǎƳŀǘƛŎ Ƙƻǎǘǎ bƻƴƴ .ƻǘƘŀΣ wŜŦƛƭŜƻ aƻǘǎŜƛΣ ŀƴŘ 

Andile Thabethe, who set an engaging tone for the day. Attendees were treated to dynamic sets from 

an array of talented DJs, including Njomane, Tshepo Junior, DJ Mami, Lady GP, Zozo, Mafate, DJ Tena 

City, Themba TT, T-Bose Mokwele, and Themba Tshabalala. 

 

Buhlebendalo delivered a mesmerising performance alongside her talented band, vocalists, and a 

choir as part of the Quarterly Music Programme. Presented as a collection of prayers for reflection, 

the performance laid the foundation for her solo journey into independence, marking a pivotal 

moment in her artistic journey. This special presentation offered the audience an intimate glimpse 

ƛƴǘƻ .ǳƘƭŜōŜƴŘŀƭƻΩǎ ŜǾƻƭǳǘƛƻƴ ŀǎ ƘŜǊ ƳǳǎƛŎ ŎŀƳŜ ŀƭƛǾŜ ǿƛǘƘ ǇƻǿŜǊ ŀƴŘ ŀǳǘƘŜƴǘƛŎƛǘȅΣ ƭŜŀǾƛƴƎ ŀƴ 

indelible mark on all who attended. 
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November closed with a profound and emotionally charged production, Scars of a Woman, written 

and directed by the celebrated, award-winning Julian Seleke Mokoto. This production tackled the 

pervasive issue of gender-based violence (GBV) with raw honesty and emotional depth. 

Through stellar writing and masterful direction, Mokoto conveyed the complex emotions and untold 

stories behind GBV, offering an authentic and heartfelt portrayal of survival and self-worth. The 

production resonated deeply with audiences, sparking reflection on the scars we carry and the 

strength it takes to overcome them 

 

On December 1st, 2024, Soweto Theatre proudly hosted the Stars Reveal tribute, which was themed 

"Honouring Legends of Soweto in the City of Gold." This prestigious event celebrated 44 exceptional 

artists who have profoundly contributed to creative fields such as acting, dance, music, poetry, and 

publishing. Each honouree was honoured with a star embedded in the walls of the iconic Soweto 

Theatre, symbolising their lasting impact on the arts. 

The tribute continued Johannesburg's tradition of celebrating artistic excellence, a legacy first 

introduced during Joburg Theatre's 60th anniversary in 2022, with the theme "Connecting Stars in the 

City of Gold." By spotlighting these outstanding talents, the event reinforced Johannesburg's vibrant 

cultural identity and dedication to fostering artistic achievement. 

¢ƘŜ ŜǾŜƴƛƴƎ ǿŀǎ ŀ ŘȅƴŀƳƛŎ ŎǳƭǘǳǊŀƭ ǎƘƻǿŎŀǎŜ ŎǳǊŀǘŜŘ ōȅ WŀƳŜǎ bƎŎƻōƻΣ W/¢Ωǎ !ǊǘƛǎǘƛŎ 5ƛǊŜŎǘƻǊΦ DǳŜǎǘǎ 

were treated to a series of captivating performances and presentations that highlighted Soweto's 

artistic diversity. Against the stunning backdrop of the theatre's architectural splendour, attendees 

also had the opportunity to explore its art installations before the ceremonial unveiling of the stars, 

adding an immersive dimension to the celebration. 
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This momentous occasion honoured past and present artists' contributions and inspired future 

generations, underscoring Johannesburg's reputation as a flourishing centre for artistic innovation and 

excellence. 

 

 

As the festive season began, the Dlala Mapantsula Festival returned with unparalleled energy and 

purpose, celebrating 30 years of democracy. The festival was organised by the Alex Theatre Company 

and Academy in collaboration with the Soweto Theatre, Blackroots Players, and Impilo Mapantsula. It 

was supported by the Gauteng Department of Sports, Arts, Culture, and Recreation, VAP Studios, and 

5ƻƴΩǘ ¢ŀǘŀȊŜƭΦ 

The festival captivated audiences with the electrifying artistry of Isipantsula, a dance form deeply 

rooted in South African culture. More than just a series of intricate moves, Isipantsula embodied a 

cultural movement that profoundly influenced the country's social and political fabric. Originating in 

{ƻǳǘƘ !ŦǊƛŎŀΩǎ ǘƻǿƴǎƘƛǇǎ ŘǳǊƛƴƎ ǳǊōŀƴƛǎŀǘƛƻƴΣ ƛǘ ǎŜǊǾŜŘ ŀǎ ŀ ǇƻǿŜǊŦǳƭ ƳŜŘƛǳƳ ŦƻǊ ȅƻǳƴƎ .ƭŀŎƪ {ƻǳǘƘ 

Africans to express their daily realities, resilience, and identity during and after apartheid. 

¢Ƙƛǎ ȅŜŀǊΩǎ ŦŜǎǘƛǾŀƭ ƳŀǊƪŜŘ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ƳƛƭŜǎǘƻƴŜ ŀǎ ƛǘ ŜȄǇŀƴŘŜŘ ǘƻ ƛƴŎƭǳŘŜ ǇŜǊŦƻǊƳŜǊǎ ŦǊƻƳ ŀƭƭ ƴƛƴŜ 

provinces, showcasing the rich diversity and talent across the nation. By doing so, the festival elevated 

Isipantsula from a regional tradition to a nationwide celebration, emphasising its evolution into a 

dance style and a way of life. 
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¢ƘŜ ǊŜƭŀǳƴŎƘ ƻŦ ǘƘŜ 5ƭŀƭŀ aŀǇŀƴǘǎǳƭŀ CŜǎǘƛǾŀƭ ǎƻƭƛŘƛŦƛŜŘ ƛǘǎ ǇƭŀŎŜ ŀǎ ŀ ŎƻǊƴŜǊǎǘƻƴŜ ƻŦ {ƻǳǘƘ !ŦǊƛŎŀΩǎ 

artistic and cultural heritage. With its renewed vision, the event delivered an unforgettable experience 

filled with rhythm, passion, and storytelling, reaffirming its role as a beacon of unity and cultural pride. 

 

 

 

The Soweto In Colours Countdown 2024 emerges as a cherished annual tradition, offering the vibrant 

community of Soweto a chance to celebrate the close of one year and the dawn of another in a festive 

and inclusive atmosphere. This end-of-year lifestyle and entertainment event was thoughtfully 

designed to foster unity, providing a safe and joyous space for people from all walks of life to come 

ǘƻƎŜǘƘŜǊΦ !Ǝŀƛƴǎǘ ǘƘŜ ōŀŎƪŘǊƻǇ ƻŦ {ƻǿŜǘƻΩǎ ǊƛŎƘ ŎǳƭǘǳǊŀƭ ƘŜǊƛǘŀƎŜΣ ǎŜǊǾƛƴƎ ŀǎ ŀ ǘŜǎǘŀƳŜƴǘ ǘƻ ǘƘŜ 

resilience and solidarity of its people. 

The celebration was a sensory feast, blending music, food, and camaraderie into a dynamic 

experience. Attendees were treated to electrifying performances by some of the most popular DJs, 

whose beats kept the energy alive throughout the evening. The air buzzed with excitement as the 

community gathered around food stalls offering a variety of delicious dishes, reflecting both local 

flavours and international influences. For those seeking a more relaxed vibe, the beer garden provided 

a convivial setting where guests could share stories, laughter, and good vibes. 

The event's highlight was the live countdown to 2025, broadcast to the crowd and symbolising hope, 

renewal, and shared aspirations. As the clock struck midnight, the atmosphere was electric, filled with 

cheers and embraces, and the glow of fireworks lit up the Soweto sky. It was a moment of collective 

joy and reflection, celebrating the end of a year and the strength of a community that continues to 

thrive against all odds. 
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Through its vibrant programming and inclusive ethos, the Soweto In Colours Countdown established 

itself as more than just an eventτit became a unifying experience, weaving together the stories and 

ŘǊŜŀƳǎ ƻŦ {ƻǿŜǘƻΩǎ ŘƛǾŜǊǎŜ ǇƻǇǳƭŀǘƛƻƴΦ Lǘ ƭŜŦǘ ŀ ƭŀǎǘƛƴƎ ƛƳpression on all who attended, serving as a 

powerful reminder of Soweto's enduring spirit and culture as it stepped boldly into the new year. 
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In July, the theatre produced "Van Wyk: The Storyteller of Riverlea," a one-man show written and 

performed by the esteemed Zane Meas and directed by the visionary Campbell Meas. The production 

promised to offer audiences a captivating look into the colourful and word-rich life of Van Wyk, a 

character that had become synonymous with profound storytelling. Zane Meas, renowned for his 

versatility and depth as an actor, did not simply impersonate Van Wyk; he embodied the essence of 

the character in a refreshing performance that strike just the right note. His portrayal resonated 

deeply with audiences, providing a glimpse into the soul of Van Wyk and celebrating the power of 

narrative in our lives. 

 

 Russian School of Ballet Dancers of all levels performed their solo numbers: variations from classical 

ballets and contemporary dance choreography. From PreBallet to advanced dancers - all of them put 

hours of practice and their souls into the performance. All shone on the stage like stars in the sky. The 

confidence-building project ought to be yearly event. It is open to all RSB students aged 7 and up. The 

theatre hopes that participating students became confident and dedicated dancers who will be able 

to represent South Africa Internationally. SABOD took over the stage at the end of July where athletes 

were required to actively participate in the National qualifier on our Main Stage to obtain their 

Provincial Dance colours.  
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 "Anastasia" a musical production based on the 1997 animated film of the same name, which was 

inspired by the legend of Grand Duchess Anastasia Nikolaevna of Russia. The musical features a book 

by Terrence McNally, music by Stephen Flaherty, and lyrics by Lynn Ahrens. The stage adaptation 

premiered on Broadway in April 2017, with an elaborate production that includes lush sets, 

memorable songs, and a moving story. It follows the journey of Anastasia, a young woman who 

embarks on a quest to discover her past and find her family amidst the backdrop of post-revolutionary 

Russia. The musical showcased several original songs as well as some numbers from the animated 

film, such as "Journey to the Past" and "Once Upon a December." The themes of identity, family, and 

the struggle between past and present were central to the story. 

 

 The Roodepoort Little Theatre (RLT) returned to the stage with another spectacular season of short 

plays, skits, sketches, songs, and dances, featuring the hilarious Afrikaans one-act play Die Misverstand 

produced by John Derckson at the Roodepoort Theatre Basement had audiences laughing all the way 

into the weekend. 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

The theatre was graced by the festival to rival all dance festivals. The festival was attended by those 

far and wide as the festival cuts across all genres of dance styles and was open to regional, national, 
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and international dance schools, for the second time the festival hosted a handful of amateur dancers 

to be inclusive while on the main, scores of professional dancers hogged the spotlight. 

 

The prolific My Boetie se Sussie se Ou took to the stage, a comedic performance which resonated 

strongly with local audiences, featuring lively storytelling and a cast of engaging characters. The show's 

humour and relatability attracted a diverse audience, contributing to a vibrant and enjoyable 

atmosphere within the theatre. Feedback from attendees indicated that the performance successfully 

captured the essence of local culture and humour. 

 

The Opera Soirée also graced the stage providing an elegant evening that showcased the depth and 

richness of operatic music, featuring a selection of arias and ensemble pieces performed by talented 

local opera singers. The event was well received, with attendees expressing appreciation for the 

quality of the performances and the opportunity to experience the art of opera in a welcoming 

environment. The evening fostered a greater appreciation for classical music among community 

members. 

 

Sleeping Beauty was a beautifully staged ballet production of the classic fairy tale captivated 

audiences with its stunning choreography and enchanting musical score. The show garnered positive 

reviews from both critics and attendees, who praised the dancers' skill and the overall aesthetic of the 

performance. Attracting families and young audiences, Sleeping Beauty significantly enhanced 

community engagement. 

The beloved musical by the Pointe dance school brought the magical world of Oz to life, featuring 

colourful costumes and memorable songs that delighted both children and adults alike. The 

production provided local performers with an excellent platform to display their talents, resulting in a 

vibrant performance that resonated with the audience. Feedback indicated that the show not only 

entertained but also promoted a sense of nostalgia among attendees. 

Heart to Heart was an intimate performance exploring themes of love and connection through various 

artistic expressions, including music, poetry, and visual arts. This unique presentation offered the 

audience a reflective experience, encouraging a sense of community and connection. Attendees 

appreciated the personal and emotive nature of the performance, which encouraged discussions 

around the themes presented. 

Sima & Friends Comedy Show, a night of laughter with the "Sima & Friends Comedy Show." This event 

featured well-known comedians Robby Collins, Bongani Dube, and Sima. The comedians delivered a 

series of hilarious stand-up routines, covering a range of topics from everyday life to social 

commentary. The show was a hit, providing a perfect end to the month with plenty of laughs and good 

vibes. 
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RLT and friends presented their latest variety of show: RLT UNWRAPPED, a light-hearted romp on the 

ōƻŀǊŘǎ ŀǎ ǘƘŜƛǊ ǘŀƭŜƴǘŜŘ ŘǊŜŀƳ ǘŜŀƳ ƻŦ w[¢Ωǎ !ƴƛǘŀ IŜǊōǎǘΣ bŜƛƭ aŀǊƎŜǘǘǎΣ {ȅƭǾƛŀ bƛƪƻƭŀƻȅΣ DǊŀƘŀƳ 

Shirley, Katherine Slade, Stephen Slade and Oriela van der Walt, and special guests Hannah Jordaan, 

Jenáy Jordaan-Nichols, Caitlyn Livesey entertained the crowd with crazy comic sketches, mirthful 

monologues and marvellous musical moments. 

CHRISTMAS CAROLS AT KWENA SQUARE made sure that the theatres clients and customers 

gathered their hymnals and wrapping paper as it was that time of year to begin planning the classic 

traditional acts such as Xmas shopping, wrapping presents, spending time with family, baking and, of 

course, carolling! To celebrate the holiday season, Roodepoort Theatre got 45 best Christmas carols 

to be sang and enjoyed by the community at Kwena Square, what a merry night spent on the square. 

The Youth Russian Ballet Company proudly presented The Nutcracker ballet to end of December, with 

a captivating performance designed to charm the heart and leave memories that last a lifetime. The 

stunning choreography and elegance of the ballerinas introduced a classic tale from 19th century 

Russia, all in a way to hold the family spellbound the whole time! As the rich storyline that has held 

audiences spellbound for generations was brought to life by the dancers, the audience was left in 

astonishment of tƘŜ ŘŀƴŎŜǊǎΩ ŜƭŜƎŀƴŎŜ ŀƴŘ ǇƻƛǎŜΦ ²ƛǘƘ ǎǘǳŘŜƴǘǎ ŀƎŜŘ мл ŀƴŘ ǳǇ ǿƻǊƪƛƴƎ ƛƴ ǇŜǊŦŜŎǘ 

harmony with professional dancers admired the world over, the production was everything needed 

to get in the holiday spirit. 

 

These performances showcased a diverse range of artistic expressions, from dance and music to 

comedy, offering something for everyone.  

ROODEPOORT THEATRE RELAUNCH  

The Roodepoort Theatre underwent a significant construction project and continues too, that is aimed 
at enhancing the facility's offerings and improving the overall experience for patrons, performers, and 
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the community in 2024. This construction phase encompassed various upgrades and renovations 
designed to modernize the theatre and increase its capacity for hosting diverse events. 

 Key Aspects of the Construction Project 

1. Enhanced Stage Facilities: 

The theatre underwent extensive renovations to its stage area, including the installation of advanced 
lighting and sound systems. These upgrades allowed for more sophisticated productions and 
performances, providing a superior experience for both artists and audiences. 

2. Audience Seating Improvements: 

Plans included refurbishing the seating arrangements to improve comfort and sightlines. The new 
layout aimed to increase seating capacity while ensuring that every guest had an unobstructed view 
of the stage. 

3. Accessibility Enhancements: 

The theatre committed to inclusivity, and the construction incorporated features that enhanced 
accessibility for all guests. This included the installation of ramps, designated seating areas, and 
improved facilities for individuals with disabilities. 

4. Lobby and Foyer Renovations: 

The lobby and foyer areas were reimagined to create a more welcoming and functional space for 
visitors. This included improved concession stands, additional seating areas, and enhanced decor that 
reflected the theatre's artistic mission. 

5. Restroom Facilities Upgrade: 

The restroom facilities were modernized to accommodate larger crowds and improve overall 
cleanliness. Family-friendly restrooms and baby-changing stations were also included to cater to a 
diverse audience. 

6. Green Initiatives: 

As part of the theatre's commitment to sustainability, the construction project integrated eco-friendly 
materials and energy-efficient systems. This included LED lighting, water-saving fixtures, and improved 
insulation to reduce the theatre's carbon footprint. 

7. Outdoor Space and Community Engagement: 

The outdoor areas surrounding the theatre were revitalized, providing additional space for community 
events, festivals, and gatherings. This encouraged greater engagement with the local community and 
enhanced the theatre's role as a cultural hub. 

Impact on Programming 

During the construction period, there were changes to the theatre's programming schedule. The 
management team worked diligently to minimize disruptions and ensure that performances could 
continue as planned. Some events were relocated to alternative venues or rescheduled to 
accommodate construction activities. 

The Roodepoort Theatre appreciated the community's understanding and support during this 
transformative phase. The enhancements made were designed to elevate the theatre's profile and 
ensure it remained a premier destination for the performing arts in the region. 
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Youth Development  

 

hǳǘǊŜŀŎƘ tǊƻƎǊŀƳƳŜǎ ς wƻƻŘŜǇƻƻǊǘ ǘƘŜŀǘǊŜ ƛǎ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ƭƻŎŀƭ ǎŎƘƻƻƭǎ ŦƻǊ ƻǳǘǊŜŀŎƘ 

ǇǊƻƎǊŀƳǎΣ ƛƴǾƛǝƴƎ ǎǘǳŘŜƴǘǎ ǘƻ ŜȄǇŜǊƛŜƴŎŜ ƭƛǾŜ ǘƘŜŀǘǊŜΦ {ǇŜŎƛŀƭ ŘƛǎŎƻǳƴǘǎ ǿŜǊŜ ƻũŜǊŜŘΣ ƳŀƪƛƴƎ ǘƘŜ 

ŜȄǇŜǊƛŜƴŎŜ ŀŎŎŜǎǎƛōƭŜ ǘƻ ŀƭƭΦ 

CŀƳƛƭȅ Cǳƴ 5ŀȅǎ π ¢ƘŜ ǘƘŜŀǘǊŜ  ƻǊƎŀƴƛȊŜŘ ǘǿƻ ǎǳŎŎŜǎǎŦǳƭ CŀƳƛƭȅ Cǳƴ 5ŀȅǎ ǘƘŀǘ ōǊƻǳƎƘǘ ǘƻƎŜǘƘŜǊ ŦŀƳƛƭƛŜǎ 

ŦƻǊ ŀŎǝǾƛǝŜǎΣ ŦŀŎŜ ǇŀƛƴǝƴƎΣ ŀƴŘ Ƴƛƴƛ ǇŜǊŦƻǊƳŀƴŎŜǎ ƛƴ ƻǳǊ ǘƘŜŀǘǊŜ ƎŀǊŘŜƴτŀ ŦŀƴǘŀǎǝŎ ǿŀȅ ǘƻ ōǳƛƭŘ 

ŎƻƳƳǳƴƛǘȅ ǝŜǎΦ 

 

 

Joburg Theatre Youth Development 

The Youth and Community Development (YCD) Department at Joburg Theatre presents the Quarter 2 
report for the 2024-2025 financial year, detailing the work accomplished from October to December 
2024, it provides a comprehensive overview of the initiatives aimed at enhancing community 
engagement and youth participation in the arts. As part of the Youth Development commitment to 
fostering a well-governed and managed city, this report highlights the progress made in ¸/5Ωǎ 
programming for the second quarter of the 2024/2025 Financial Year. This report outlines the Youth 
Community and Developments for collaborative efforts with the Environment and Infrastructure 
Services Department (EISD) and showcases the flagship program, άLisakhanyaέ, alongside the creative 
opportunities provided by Space.com.  
 

Lisakhanya - School Outreach 

 

Lisakhanya ς School Outreach programmed  targeted primary school audiences and it is  written to be 

able accommodate young audiences that comes different backgrounds and speak different languages 

with different levels of understanding and knowledge about global warming themes.  

 Lisakhanya engages young audiences to participate and respond to questions about global warming 

and actions to combat the phenomenon.  The campaign aimed to reach different kinds of children 

across races, classes and languages.  The program reached a total of 2,242 students a cross multiple 

schools from Grade 6 and 7. 
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COMMUNITY OUTREACH  

The report highlights the strategic partnership between the Joburg Theatre, the Environment and 

Infrastructure Services Department (EISD) in utilising theatre arts as a powerful tool for community 

engagement. Recognising the potential of theatre to educate, connect communities, and foster 

communication, this collaboration addresses broader social objectives, specifically targeting 

environmental awareness. 

The EISD, with its commitment to environmental initiatives, has renewed its three-year association 
with the Joburg Theatre. This long-standing relationship has evolved to commemorate six 
environmentally themed days annually, contributing to the city's sustainability goals.  

SPACE.COM ς BLACK BOX DEVELOPMENT PROGRAM  

Space.com is a development black-box theatre that offers space and reduced rates to theatre 

practitioners to develop and stage their work at the Joburg Theatre.  The program provides space and 

support (mentorship, admin support, marketing and 80/20% partnership with the Joburg Theatre) to 

performing arts practitioners.  The venue is often the first professional stage many artists come to and 

has been the place for exploring and developing new work at JCT.  The space offers the real-world 

experience and process of working in a supportive and insulated environment. 

The space.com is a development stage that artists can access by proposing projects and productions.  

Once approved, artists work with the theatre and enter into a 20/80 % partnership for the door 

takings.  The theatre waives all venue-related costs and shares part of the production risk.  Artists can 

also use the space by renting the space as fees are reduced compared to similar venues in the city.  

The theatre provides a rehearsal venue, performance venue, sound equipment, lighting design and 

stage support.  The space.com productions are often the debut presentations of a new generation of 

South African theatre-makers, it also aims to build a thriving community of talented and innovative 

performing arts professionals. By offering mentorship and skill development opportunities, it supports 

the aspirations of the up-and-coming artists.  

Dirty Thirty 

"Dirty Thirty" programmes scheduled for presentation in 2025, is currently in its selection phase.  
Durin the quarter under review proposals were reviewed  and the most compelling ones were 
shortilisted. The chosen creators were invited to present five-minute showcases of their productions 
as part of the selection process. Over the course of three weeks, students from the APAAM program 
and other aspiring playwrights attended these showcases, offering valuable feedback to the artists. 
This partnership not only nurtures  creativity but also strengthens the theatre community. The final 
selection of productions will be completed by January 2025, marking an exciting chapter for South 
African theatre as it celebrates both its past and future within this vibrant art form. 
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SPACE.COM RENTALS AND PARTNERSHIPS  

How England Stole My Head  

 

 

 

How England Stole My Head: Aaaaaah Zanzolo: King Hintsa 

 

This play took place in Space.com about the history of how the Xhosa King was assassinated by the 

colonizers in 1835. The play revealed how the British monarchy and its army infiltrated the Xhosa 

kingdom. The narrative of King Hintsa takes us back in time, exploring themes of deceit, betrayal, and 

the allure of power that ultimately resulted in Queen Adelaide and the crown of England possessing 

the King's head. 

The story event  

A groundbreaking platform dedicated to honouring  and elevating  Africa's rich storytelling tradition. 

The show explores the essence of African narratives, providing a space for diverse voices and 

innovative perspectives that shape the continent's literary and cinematic landscape. 

 

 

 

 

 

 

 

New Films on the Horizon showcases the future of African cinema, featuring exclusive previews of 
films in post-production or development. Filmmakers present their works and share insights into their 
creative processes, offering audiences a unique behind-the-scenes look at the evolution of these 
cinematic projects. 

New Voices on the Horizon highlights the upcoming writers and directors that will one day shape the 
future of African storytelling. This segment provides a platform for new and young talent to present 
their work, share their creative journeys, and connect with audiences eager to discover the next 
generation of storytellers. 
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The Speech and Drama Academy  

 

The Speech and Drama Academy offers acting classes for children aged 6 to 15 at the Joburg Theatre 

on Saturday mornings. The Academy  will continue to host a film screening to showcase the work of 

their students throughout the year, featuring performances in one-minute films. The films will explore 

various themes. 

 

Mastering your career navigating the 12 stages of your career  

 

Space.com hosted a book launch, where the author presented their new book in an engaging event 

that promised to captivate attendees. Following the presentation, the author participated in a lively 

interview with journalists, where they discussed the inspiration and themes behind their work. 

Attendees also had the opportunity to purchase signed copies of the book, as the author was available 

for autograph signings. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

JCT Mid-Year Report 2024/25 Page 123 

 

 

YOUTH AND COMMUNITY DEVELOPMENT  

 

{ƻǿŜǘƻ ¢ƘŜŀǘǊŜ Ƙŀǎ ōŜŜƴ ƛƴŎǊŜŘƛōƭȅ ŀŎǝǾŜ ŀƴŘ ƛƳǇŀŎǜǳƭ ƛƴ ¸ƻǳǘƘ ŀƴŘ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ ƛƴ ǘƘŜ 

ŬǊǎǘ ǎƛȄ ƳƻƴǘƘǎ ƻŦ ǘƘŜ ŬƴŀƴŎƛŀƭ ȅŜŀǊΦ tƭŀƴǎ ŦƻǊ ǘƘŜ нлнр ŎŀƭŜƴŘŀǊ ȅŜŀǊ ƘŀǾŜ ōŜŜƴ ǎŜǘ ƛƴ Ƴƻǝƻƴ ǘƻ ŜƴǎǳǊŜ 

ǘƘŜ ƴŜǿ ȅŜŀǊ ǎǘŀǊǘǎ ƻƴ ŀ ƘƛƎƘ ǇƻƛƴǘΦ ¢ƘŜ Ƴŀƛƴ ŀƛƳ ƛǎ ǘƻ ōŜ ǾƛǎƛōƭŜ ŀƴŘ ŀŎŎŜǎǎƛōƭŜ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅΣ 

ȅƻǳǘƘ ŀƴŘ ƭƻŎŀƭ ǎŎƘƻƻƭǎΦ ¢ƻ ŀŎƘƛŜǾŜ ǘƘŜǎŜ ƎƻŀƭǎΣ ǿŜ Ŏƻƴǎǘŀƴǘƭȅ ƘŀǾŜ ǘƻ Ǝƻ ōŀŎƪ ǘƻ ǘƘŜ ŘǊŀǿƛƴƎ ōƻŀǊŘ 

ŀƴŘ ŎƻƴǎƛŘŜǊ ǘƘŜ ǾƛŜǿǎ ƻŦ ƻǳǊ ǇŀǊǘƴŜǊǎ ŀōƻǳǘ Ƙƻǿ ǘƻ ŘŜǾŜƭƻǇ ǘƘŜ ȅƻǳǘƘ ƛƴ ƻǳǊ ŎƻƳƳǳƴƛǝŜǎ ōŜǧŜǊ ŀƴŘ 

ǿƛŘŜƴ ƻǳǊ ǊŜŀŎƘ ǿƛǘƘƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ  

Music Tutorial Programme (MTP) 

!ƊŜǊ ŀ мрπƳƻƴǘƘ ƘƛŀǘǳǎΣ ǘƘŜ aǳǎƛŎ ¢ǳǘƻǊƛŀƭ tǊƻƎǊŀƳƳŜ όa¢tύ ƛǎ Ŭƴŀƭƭȅ ōŀŎƪ ǿƛǘƘ ŀ ƴŜǿ ǘŜŀƳ ŀƴŘ 

ǎǘǳŘŜƴǘǎΦ ¢ƘŜ ǇǊƻƎǊŀƳƳŜ ƛǎ ƻǇŜƴ ǘƻ ȅƻǳƴƎ ŀŘǳƭǘǎ ǿƘƻ ƘŀǾŜ ŀƴ ƛƴǘŜǊŜǎǘ ƛƴ ƳǳǎƛŎΣ ōǳǘ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘƭȅΣ 

ǘƻ ǘƘŜ ȅƻǳǘƘ ƛƴ {ƻǿŜǘƻ ǿƘƻ ǿƛǎƘ ǘƻ ƭŜŀǊƴ ŀ ǎƪƛƭƭ ǘƘŀǘ ǿƛƭƭ ƛƳǇǊƻǾŜ ǘƘŜƛǊ ƭƛǾŜǎΦ ¢ƘŜ aǳǎƛŎ ¢ǳǘƻǊƛŀƭ 

tǊƻƎǊŀƳƳŜ ǿŜƭŎƻƳŜǎ ōŜƎƛƴƴŜǊ ǎǘǳŘŜƴǘǎΣ ǘŜŀŎƘƛƴƎ ǘƘŜƳ Ƙƻǿ ǘƻ Ǉƭŀȅ ŀƴ ƛƴǎǘǊǳƳŜƴǘ ŀƴŘ ƳǳǎƛŎ ǘƘŜƻǊȅ 

ŀƴŘ ŀƭƭƻǿƛƴƎ ǘƘŜƳ ǘƻ ǘŀƪŜ ǘƘŜƛǊ ƳǳǎƛŎ ŜȄŀƳǎ ǘƘǊƻǳƎƘ ǘƘŜ !ǎǎƻŎƛŀǘŜŘ .ƻŀǊŘ ƻŦ ǘƘŜ wƻȅŀƭ {ŎƘƻƻƭ ƻŦ 

aǳǎƛŎ ό!.w{aύΣ ŀ ¦Y ƛƴǎǝǘǳǝƻƴΦ ¢Ƙƛǎ ƳǳǎƛŎ ŎŜǊǝŬŎŀǘŜ ƛǎ ǊŜŎƻƎƴƛǎŜŘ ǿƻǊƭŘǿƛŘŜ ŀƴŘ ǿƛƭƭ ŜƴŀōƭŜ ǘƘŜƳ 

ǘƻ ōŜŎƻƳŜ ǇǊƻŦŜǎǎƛƻƴŀƭ ǇŜǊŦƻǊƳŜǊǎΣ ƳǳǎƛŎ ǘŜŀŎƘŜǊǎΣ ƻǊ ƳǳǎƛŎ ŎƻƳǇƻǎŜǊǎτǿƘŀǘŜǾŜǊ ǇŀǘƘ ǘƘŜȅ ŎƘƻƻǎŜ 

ŀƊŜǊ ŎƻƳǇƭŜǝƴƎ ǘƘŜƛǊ ǝƳŜ ƛƴ ǘƘŜ ǇǊƻƎǊŀƳƳŜΦ 

 

CƛǾŜ ƳǳǎƛŎ ŦŀŎƛƭƛǘŀǘƻǊǎ ǿƛǘƘ ŜȄǘŜƴǎƛǾŜ ŜȄǇŜǊƛŜƴŎŜ ŀǎ ǘŜŀŎƘŜǊǎ ŀƴŘ ǇŜǊŦƻǊƳŜǊǎ ƘŀǾŜ ōŜŜƴ ŜƳǇƭƻȅŜŘΦ 

¢ƘŜȅ ǎǇŜŎƛŀƭƛǎŜ ƛƴ ŎƭŀǎǎƛŎŀƭ ƳǳǎƛŎΣ ƧŀȊȊΣ ŀƴŘ !ŦǊƛŎŀƴ ǇƻǇκƧŀȊȊ ǎƻǳƴŘǎΦ ¢ƘŜ ¸ƻǳǘƘΣ /ƻƳƳǳƴƛǘȅΣ ŀƴŘ 












































































































































