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CHAPTER ONE: INTRODUCTION AND CORPORATE PROFILE  

Section 1: Corporate Profile / Overview of the entity 

 

The Johannesburg Civic Theatre (JCT) was built by the then city council in 1962, creating a high-profile Landmark on 

top of the Braamfontein hill. The building was given major renovation in the late 1980s, and subsequent state-of-the-

art stage upgrades, ensuring it is one of the most technically proficient theatres in the southern hemisphere. 

In July 2000 ς when theatres across the country were considered to be both creatively and financially moribund, the 

Joburg City Council corporatised the theatre operating company as a municipal-owned entity (MOE) wholly owned by 

the City of Johannesburg (COJ), thus establishing Johannesburg Civic Theatre (Pty) Ltd, a section 21 Company. The 

company was rebranded as Joburg Theatre (SOC) Ltd in 2009. 

In 2011, the COJ embarked on a high-level review of the institutional arrangements in the city. JCT was positioned to 

integrate all municipally owned theatres in the COJ, aiming for enhanced governance and strategic alignment. The 

group structure was positioned to operate as an internationally recognised centre of excellence in the provision of 

professional theatre entertainment to the citizens of Johannesburg. 

This integration, effective from January 2013, streamlined operations and promoted synergy with a single board of 

directors, CEO, and executive team. JCT manages the operations of three theatres: 

1) Joburg Theatre ƛǎ ƻƴŜ ƻŦ ǘƘŜ ŀŎƪƴƻǿƭŜŘƎŜŘ ǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎ ƻŦ /hWΩǎ ŎƻǊǇƻǊŀǘƛǎŀǘƛƻƴ ǇƻƭƛŎȅΦ Lǘǎ ƭŀǊƎŜǎǘ 

auditorium, renamed the Nelson Mandela Theatre, regularly sees over 75% of capacity audiences and remains 

open a minimum of fifty weeks each year. Joburg Theatre is also the permanent home to Joburg Ballet, which 

is supported by an annual grant from JCT, as well as the Peoples Theatre Company ς performing throughout 

the year to children between the ages of 3 and 13, and one of the countryΩǎ Ƴƻǎǘ ǊŜǎǇŜŎǘŜŘ community 

ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƧŜŎǘǎ ƛƴ ǘƘŜ ŀǊǘǎΣ ǘƘŜ ǘƛƴȅ ΨōƭŀŎƪ-ōƻȄΩ ǘƘŜŀǘǊŜ ƪƴƻǿƴ ŀǎ ǎǇŀŎŜΦŎƻƳΦ {ƛƴŎŜ нлмтΣ ǘƘŜ 

Johannesburg Philharmonic Orchestra has been supported through an annual grant from JCT. 

 

2) Roodepoort City Theatre was established in 1980 and rebranded as Promusica Theatre in 2000 through the 

Egoli 2000 process. The theatre refocused on its efforts in 2009/10, resulting in a stronger focus on the 

receiving house aspects of Promusica and a more concerted effort to attract independent producers to the 

venue.  

 

3) The Soweto Theatre in Jabulani, Soweto was officially launched in 2012. The theatre is a professional venue, 

sophisticated and state-of-the-art whilst versatile and inviting towards the culturally rich community it serves. 

The venue is aimed at the advancement and sharing of arts and culture in the area, and to assist in furthering 

the economic and social development of arts and culture in Soweto as part of the Jabulani CBD precinct 

development plan. 

!ǎ ŀ ǎǳǇǇƭŜƳŜƴǘŀǊȅ ǎŜǊǾƛŎŜ ƻŦŦŜǊƛƴƎΣ ǎƛƴŎŜ нлмоΣ W/¢Ωǎ ƘƻǎǇƛǘŀƭƛǘȅΣ ŎŀǘŜǊƛƴƎΣ ŀƴŘ ŜǾŜƴǘǎ ƳŀƴŀƎŜƳŜƴǘ ǎŜǊǾƛŎŜǎ ƘŀǾŜ 

matured and expanded significantly, boosting revenue and enhancing the suite of services. Stages restaurants 

currently operate at Joburg City Theatres, Joburg Zoo, and other COJ departments and entities. 

The board is the Accounting Authority in terms of the Companies Act and provides strategic direction and leadership 

ǘƻ ŜƴƘŀƴŎŜ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ǾŀƭǳŜΣ ŀƴŘ ǘƻ ŜƴǎǳǊŜ W/¢Ωǎ ƭƻƴƎ-term sustainable development and growth. In fulfilling its 

responsibilities, the board is supported by the Chief Executive Officer and her team in implementing the approved 

strategic and aligned annual business plans, and policies. 
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JCT strives to comply with the principles contained in the in the King IV Report on Corporate Governance for South 

Africa. In line with good corporate governance practices, the board of JCT recently embarked on a process of reviewing 

and approving its new five-year strategic plan for the organization, which covers the period between 2024/25 and 

2028/29, and reflects the impact, strategic outcomes, strategic objectives, and interventions against which JCT aligns 

its annual business plans. 

Lƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ /hWΩǎ ōǳǎƛƴŜǎǎ ǇƭŀƴƴƛƴƎ ƎǳƛŘŜƭƛƴŜǎ ŦƻǊ нлнпκнрΣ W/¢Ωǎ нлнпκнр .ǳǎƛƴŜǎǎ tƭŀƴ ǊŜŦƭŜŎǘǎ ǘƘŜ ŜƴǘƛǘȅΩǎ 

alignment to national and provincial developmental priorities and the strategic direction provided by the Government 

of Local Unity of the COJ, specifically, in terms of the Revised Growth and Development Strategy (GDS) 2040, Integrated 

Development Plan 2022-нлнт όL5tύΣ ŀƴŘ /hW ǎǘǊŀǘŜƎƛŎκǇƻƭƛǘƛŎŀƭ ǇǊƛƻǊƛǘƛŜǎΦ CǳǊǘƘŜǊƳƻǊŜΣ ǘƘŜ /hWΩǎ wŜƛƳŀƎƛƴƛƴƎ 

Johannesburg Call to Action has been embedded in JC¢Ωǎ ƴŜǿ ōǳǎƛƴŜǎǎ ƳƻŘŜƭΦ  

JCT commenced its annual strategic review and planning process in October 2023. A comprehensive assessment of 

performance against the 2019-2024 Strategic Plan and 2023/24 Business Plan was conducted by the board and senior 

management team at various strategic planning sessions held between October 2023 and April 2024. The deliberations 

included: 

× ! ǊŜǾƛŜǿ ƻŦ W/¢Ωǎ ƳŀƴŘŀǘŜ ŀƴŘ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ ƭŜƎƛǎƭŀǘƛǾŜ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ǇƻƭƛŎȅ ŎƻƴǘŜȄǘ ƻŦ ǘƘŜ 

Government of Local Unity. 

× ! ǊŜǾƛŜǿ ƻŦ W/¢Ωǎ ǎǘǊŀǘŜƎƛŎ ŦǊŀƳŜǿƻǊƪ ŀƴŘ ŦƻŎǳǎ ς vision, mission, and values. The vision has subsequently 

been revised and the mission refined.  

× A business model canvas has been developed outlining how JCT intends to create value in partnership with 

key stakeholders, with a strong emphasis on customer-ŎŜƴǘǊƛŎƛǘȅΣ ǘƘǳǎ ŜƳōŜŘŘƛƴƎ ǘƘŜ /hWΩǎ /ŀƭƭ ǘƻ !ŎǘƛƻƴΦ  

× ! ǊŜǾƛŜǿ ƻŦ ǇǊƻƎǊŜǎǎ ŀƎŀƛƴǎǘ ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǘƛǾŜǎ ƻŦ W/¢Ωǎ ŦƛǾŜ-year strategic plan and alignment with the 

Revised GDS 2040 and COJ priorities. This included the development of an impact statement and strategic 

outcomes (results-focus) against which the entities strategic objectives are aligned. 

× A review of the situational analysis, and the provision of substantive input for the development of the 2024/25 

Business Plan, including short- to medium-term planning priorities, key projects, and key performance areas 

for the period. 

× The review and development of the corporate scorecard for 2024/25 and the Medium-Term Revenue and 

Expenditure Framework (MTREF). 

× An overview of the enablers to support the implementation of the 2024/25 Business Plan, including budget 

and resource considerations, refined operating model, organisational structure and capacitation, risk 

management, and audit resolution.  

Mandate and Core Business 

Joburg City Theatres is governed in terms of its Memorandum of Incorporation (MOI) and Service Delivery Agreement, 

which outlines the role and primary objects of Joburg City Theatres. Read together, in terms of these documents, 

Joburg City Theatres focuses on the delivery of the following services: 

1) The management and promotion of high-quality performing arts and entertainment facilities. 

2) To enable Johannesburg residents to access and benefit from quality arts and culture facilities and 

experiences. 



JCT Fourth Quarter Report 2024/25 Page 10 

 

3) The hosting and showcasing of revenue generating local and international productions that have a positive 

impact on the financial sustainability of Joburg City Theatres, whilst also exposing Johannesburg citizens to 

globally recognised professional entertainment. 

4) The hosting of quality performing arts and entertainment productions that are attractive to both traditional 

and regular theatre goers, but also to new and diverse audiences. 

5) The promotion and development of local content and local markets through programmes that advance social 

cohesion and support the transformation of society. 

6) The in-house and/or co-production and staging of arts and entertainment productions in collaboration with 

local and international arts practitioners, entrepreneurs, and enterprises. 

7) The acceleration of youth development through enhancing the teaching and learning experience of learners, 

programmes that stimulate an interest in the arts as a viable career path, and the provision of opportunities 

for future arts practitioners and entrepreneurs. 

8) To conceptualise, create, produce, market, and disseminate content, both through own facilities and by taking 

shows to communities. 

9) Provision of supportive hospitality infrastructure and services. 

10) To generate revenue over and above the subsidy received from the City through the effective delivery of the 

above services. 

The primary mandate of Joburg City Theatres is: 

ά¢ƻ ǇǊƻǾƛŘŜ ǉǳŀƭƛǘȅΣ ƛƴƴƻǾŀǘƛǾŜ ŀƴŘ ŀŎŎŜǎǎƛōƭŜ ǘƘŜŀǘǊŜΣ ƭƛǾŜ ŜƴǘŜǊǘŀƛƴƳŜƴǘΣ ŀƴŘ ŜŘǳŎŀǘƛƻƴŀƭ ǇǊƻŘǳŎǘƛƻƴǎ ŀƴŘ 

experiences, which serves the diverse communities of the City of Joburg and supports social cohesion, inclusivity and 

ǘƻƭŜǊŀƴŎŜέΦ 

In support of this primary mandate, the core business of Joburg City Theatres is: 

Å To provide quality, well-managed and accessible theatre and live entertainment venues, and proactively 

work to develop new audiences and markets. 

Å To identify, commission and produce relevant productions and experiences; and support youth 

development, including the development of future arts practitioners and entrepreneurs; and 

Å To offer quality support and services that enable the acquisition and hosting of local and international 

professional productions and experiences that are relevant to diverse audiences. 

The secondary business of Joburg City Theatres is: 

Á The provision of supportive hospitality infrastructure, catering, and events management services. 

Vision 

World class theatres that are a beacon of innovation and excellence  

Mission  

Lƴ ŀŎƘƛŜǾƛƴƎ ǘƘŜ ŀōƻǾŜ ǾƛǎƛƻƴΣ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎΩ Ƴƛǎǎƛƻƴ ƛǎΥ 
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To produce and present innovative, relevant, and diverse local and global entertainment programmes that promote 

inclusion, social cohesion, and artistic development in the City of Joburg, and beyond 

In so doing, JCT commits to:  

× Conceptualise, manage, host and promote quality performing arts and entertainment experiences. 

× Ensure safe, modern, and environmentally sustainable arts and entertainment facilities, and amenities. 

× Create opportunities for affordable access and use of theatres by all communities. 

× Provide opportunities for the youth, including the development of future arts and theatre practitioners, and 

entrepreneurs. 

× Grow shareholder value by ensuring sound financial sustainability and good governance. 

× Collaborating with partners to optimise the effectiveness of its programmes. 

Values 

To support and drive its core strategy, Joburg City Theatres appreciates that values identify the principles for the 

ŎƻƴŘǳŎǘ ƻŦ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴ ƛƴ ŎŀǊǊȅƛƴƎ ƻǳǘ ƛǘǎ ƳƛǎǎƛƻƴΦ W/¢Ωǎ ǾŀƭǳŜǎ ŘŜŦƛƴŜ ŀ ŎƛǘƛȊŜƴ-oriented approach for producing and 

delivering its services in line with the service delivery priorities and call to action drivers of the COJ, as follows:  

Value What it means in practice 

Service excellence  Á We will at all times render the quickest, responsive, and best service to our 

customers. We will do so in a competent, timely, cost effective, efficient, and 

professional manner. 

Á We will strive for enhanced levels of customer satisfaction and responsiveness, and 

diligently strive to meet and exceed our service standards 

UBUNTU (care and 

concern for people)  

Á We will do our work with care, empathy, and concern for the wellbeing of vulnerable 

communities, customers, and stakeholders. 

Á We will at all times display tolerance, respect, and consideration of cultural diversity 

Á We will implement Batho Pele principles 

Accountability  Á We will display punctuality, reliability, dependability, and a commitment to meet 

deadlines. 

Á We will act in a transparent manner and display ethical and consistent behaviour. 

Á We will behave with integrity in all our actions, always acting in the best interest of 

the citizen and organisation 

Á We will take seriously the threat of climate change and collaborate to ensure our 

infrastructure is environmentally sustainability, while supporting the COJ in 

communicating the message of climate change mitigation 
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Value What it means in practice 

Agility  Á We will seek to be flexible, adaptable, and responsive to our highly competitive 

environment. 

Á We will strive to identify opportunities to delivery services more economically and 

efficiently, and to respond to revenue opportunities, given the constrained fiscal 

environment. 

Á We will seek to leverage the positive social benefit of the arts, and to use the arts to 

address societal issues and promote greater quality of life 

Innovation Á We will value and promote innovative ideas and solutions in order to remain relevant 

and attract new, modern day, audiences. 

Á We will use arts and entertainment to creatively influence and direct society towards 

a reimagined future state of social cohesion, inclusivity, and cultural heritage 

preservation. 

Á We will develop new capabilities in young and emerging arts practitioners to ensure 

continuity in the preservation of the arts and our rich, evolving cultural heritage. 

Á We will undertake research and actively seek feedback from our stakeholders in 

developing our programmes, maintaining existing, and attracting new audiences 

 

The NDP is given effect by the MTSF, currently for the five-year period 2019-нлнпΦ W/¢Ωǎ ŎƻǊŜ ōǳǎƛƴŜǎǎ ŎƻƴǘǊƛōǳǘŜǎ ǘƻΥ 

Á Priority 6 ς Social cohesion and safe communities.  

Á Priority 2 ς Economic transformation and job creation. 

Á Priority 5 ς Spatial integration, human settlements and local government. 

Á Priority 1 ς A capable, ethical, and developmental state. 

The DDM was subsequently adopted by Cabinet on 21 August 2019. The DDM is an operational model for improving 

cooperative governance aimed at building a capable, ethical, and developmental state. It embodies an approach by 

which the 3 spheres of government and state entities work in unison in an impact-oriented way, and where there is 

higher performance and accountability for coherent service delivery and development outcomes. The DDM is a 

method of government operating in unison, focusing on the municipal district and metropolitan spaces as the impact 

areas of joint planning, budgeting, and implementation. The DDM will help government address the triple challenges 

of poverty, unemployment, and inequality. 

Informed by the NDP, the Integrated Urban Development Framework and other government policies, legislations, and 

previous similar programmes, the DDM is being implemented through a collaborative process to develop one plans 

for all 44 districts and 8 metropolitan municipalities and further synchronised with the integrated development plans 

of municipalities. 

W/¢ ǿƛƭƭ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ hƴŜ tƭŀƴ ƻŦ ǘƘŜ /hW ǘƘǊƻǳƎƘ ƛǘǎ ǇǊƻƎǊŀƳƳŀǘƛŎ ŀƭƛƎƴƳŜƴǘ ǘƻ ǘƘŜ /ƛǘȅΩǎ D5{ ŀƴŘ L5tΣ 

particularly in terms of the following DDM developmental priorities: 
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Á Managing urbanisation, growth and development. 

Á Supporting local economic drivers. 

Á Addressing service delivery in municipalities. 

¢ƘŜ DŀǳǘŜƴƎ tǊƻǾƛƴŎƛŀƭ DƻǾŜǊƴƳŜƴǘΩǎ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ b5tΣ a¢{CΣ ŀƴŘ 55a ƛǎ ǘƘŜ DD¢нлолΣ ǿƘƛŎƘ Ƙŀǎ ǎŜǾŜƴ ǇǊƛƻǊƛǘƛŜǎ 

aligned to the MTSF, with practical interventions and measures of success to deliver the intended impact of building 

over time - άǘƘŜ DŀǳǘŜƴƎ ǿŜ ǿŀƴǘέ ς a province where: 

1) No one goes to bed hungry. 

2) The economy reflects the full diversity of our population and harnesses the full potential of all the people. 

3) Everyone has a job and earns a living wage. 

4) Businesses, big and small, thrive and prosper. 

5) Every household has access to basic shelter, a piece of land, and a decent income. 

6) Everyone has access to quality healthcare. 

7) Everyone, young and old, has access to the kind of education that unleashes their full potential. 

8) All residents have access to basic services and quality infrastructure. 

9) Everyone feels safe and can walk the streets at any time. 

10) Women enjoy their rights, free from all forms of patriarchy; and 

11) The environment is protected and cared for. 

W/¢Ωǎ ŎƻƴǘǊƛōǳǘƛƻƴ ƛǎ ǘƻ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǇǊƛƻǊƛǘƛŜǎ ƻŦ DD¢нлолΥ 

Á Priority 4 ς Safety, social cohesion and food security 

Á Priority 1 ς Economy, jobs and infrastructure 

Á Priority 5 ς Building a capable, ethical and developmental state. 

Á Priority 7 ς Sustainable development for future generations. 

City of Johannesburg Strategic Direction 

W/¢ ŦƻǊƳǎ ǇŀǊǘ ƻŦ ǘƘŜ /hWΩǎ {ƻŎƛŀƭ ŀƴŘ IǳƳŀƴ 5ŜǾŜƭƻǇƳŜƴǘ /ƭǳǎǘŜǊΣ ƭƻŎŀǘŜŘ ǳƴŘŜǊ ǘƘŜ /ƛǘȅΩǎ 5ŜǇŀǊǘƳŜƴǘ ƻŦ /ƻƳƳǳƴƛǘȅ 

Development, with the MMC for Community Development providing political oversight. The 2022-2027 IDP, which is 

informed by the Revised GDS 2040 and provides JCT with the overarching framework against which to orientate its 

strategic and annual business plans.  

For the 2024/25 planning period, JCT is tasked to support the strategic direction provided by the objectives and 

priorities of the Government of Local Unity, which seeks to ensure an integrated approach to serving the needs of all 

citizens of the COJ. 
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Reimagining Johannesburg ς A Call to Action: 

Led by the City Manager, a roadmap has been developed to navigate challenges for strategic impact in the COJ. The 

ǘƘŜƳŜ ƛǎΥ άWƻƘŀƴƴŜǎōǳǊƎ ς A World-/ƭŀǎǎ !ŦǊƛŎŀƴ /ƛǘȅ wŜƛƳŀƎƛƴŜŘέΦ Lǘ ƛƴŎƭǳŘŜǎΥ 

1) Positioning Johannesburg as a resilient economic hub. 

2) Harnessing innovation to address pressing issues. 

3) {ƘƻǿŎŀǎƛƴƎ WƻƘŀƴƴŜǎōǳǊƎΩǎ ŎǳƭǘǳǊŀƭ ǊƛŎƘƴŜǎǎ ŀǎ ŀ ǎƻǳǊŎŜ ƻŦ ǳƴƛǘȅ ŀƴŘ ǎǘǊŜƴƎǘƘ ŘǳǊƛƴƎ ǳƴŎŜǊǘŀƛƴ ǘƛƳŜǎΦ 

4) Reimagining the city to generate employment, stimulate local businesses, and contribute to economic 

recovery. 

5) tǊƛƻǊƛǘƛǎƛƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛƳǇǊƻǾŜƳŜƴǘǎ ŦƻǊ ƛƳƳŜŘƛŀǘŜ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ ŜƴƘŀƴŎŜƳŜƴǘ ƻŦ ǊŜǎƛŘŜƴǘǎΩ ǉǳŀƭƛǘȅ ƻŦ 

life amidst ongoing challenges. 

W/¢ Ƙŀǎ ŀ ŘƛǊŜŎǘ ǊƻƭŜ ǘƻ Ǉƭŀȅ ƛƴ ǎƘƻǿŎŀǎƛƴƎ ǘƘŜ /ƛǘȅΩǎ ŎǳƭǘǳǊŀƭ ǊƛŎƘƴŜǎǎΣ ǿƘƛƭŜ ŎƻƴǘǊƛōǳǘƛƴƎ ǘƻ Ƨƻō ŎǊŜŀǘƛƻƴ ŀƴŘ ǘƘŜ 

stimulation of local businesses through its arts and entertainment activities. 

There are five drivers to the reimagined vision, and 10 actions to be embraced: (1) Embrace the Political Mandate, (2) 

Transparent Performance Assessment, (3) Enhance Mandate Execution, (4) Strategic Planning and Monthly 

Deliverables, (5) Accelerate Capital Spending, (6) Turnaround Non-Performing Entities, (7) Wise Utilisation of Public 

Funds, (8) Customer-Centric Outcomes, (9) Deliver Tangible Outcomes, (10) Embrace Disruption for Progress. 

Business Model Canvas: 

W/¢Ωǎ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ƛǘǎ ƳŀƴŘŀǘŜ ƛǎ ƛƭƭǳǎǘǊŀǘŜŘ ƛƴ ǘƘŜ ōǳǎƛƴŜǎǎ ƳƻŘŜƭ ŎŀƴǾŀǎ ōŜƭƻǿΦ ¢ƘŜ ƴƛƴŜ ōǳƛƭŘƛƴƎ ōƭƻŎƪǎ ƻǳǘƭƛƴŜ 

how JCT intends to create, deliver, and capture value over the medium-term planning period as it responds to and 

ŜƳōŜŘǎ ǘƘŜ /hWΩǎ Ŏŀƭƭ ǘƻ ŀction. 

JCT STRATEGY Ψ29 BUSINESS MODEL CANVAS

Customer Segments

JCTΩs target customer segments?

Å Theatre goers (existing)

Å New audiences

Å Educational institutions ςschools, 
ECDs, and tertiary institutions

Å Old age homes

Å Young people 

Å Aspiring artists

Å Corporates (businesses), and 
sponsors

Å Tourists (national and international)

Customer Relationships

How JCT interacts with its customers.

Å Personalised customer service

Å Audience development - site visits to 

communities and schools

Å B2B ςmutually beneficial 

partnerships

Å Continuous awareness campaigns

Å Relationships with friends of the 

theatre

Å Feedback and engagement through 

social media

Å Membership and loyalty programs

Value Propositions

Unique solutions provided to address customer /  
stakeholder needs

Å Soweto Theatre: Multifaceted, 
modern facility

Å Roodepoort Theatre: Secure 

location, theatre park, and museum

Å Joburg Theatre: Theatre park, 

capacity to host large scale and 
international productions

Å Hospitality & Catering: Stages, end-

to-end events management 

Å Quality infrastructure/  theatre 

experience

Å Theatres within communities

Å Uninterrupted productions

Å Safe and environmentally friendly 
facilities

Å Offsite /  mobile theatre 
programming

Å Platforms for talent development

Å Partnerships with Joburg Ballet and 
Joburg Philharmonic Orchestra

Key Activities

Core business activities to deliver JCTΩs mission and 
operate effectively

Å Content Creation (Programming)

Å Fundraising and contracting

Å Marketing, events promotion, and 

audience development

Å Live entertainment production

Å Youth development programmes 

Å Community engagement and 

outreach programmes

Å Hospitality and catering

Å Venue management, maintenance, 

and energy efficiency improvements

Å Customer services and experience

Å Technical support for shows

Key Partners

Key external entities, suppliers and partners to 
achieve a competitive advantage

Å Artists and performers

Å Producers

Å Educational institutions 

Å Sector Education and Training 
Authority (CATHSSETA)

Å Corporate sponsors and funders

Å Embassies /  Cultural offices /  

Chambers of commerce

Å Shareholder (City of Joburg)

Å Government entities

Å Media

Å Communities (patrons, schools, and 

future arts practitioners)

Å Peer theatres

Å Festival organisers 

Å Neighbourhood security providers

Å District improvement organisations

Å Tourism /  destination marketing 

agencies and companies

Channels

How JCT reaches customers? Distribution, sales, and 
marketing.

Å Online ticket sales platforms

Å Social media and digital marketing

Å Traditional advertising and media 

(public relations)

Å Quality theatre performances

Å Word of mouth

Å Open rehearsals 

Å Community events

Key Resources

Physical, intellectual, human, and financial resources

Å Three theatre venues and facilities

Å Quality technical equipment

Å Creative, technical and support staff

Å Marketing and sales teams

Å Hospitality and catering staff

Å Funding and financial resources

Å IT infrastructure

Å Mobile theatre truck

Revenue Streams

Earnings and target profitability

Å Subsidy to External Revenue (Current: 67:33, maintain at 70:30 over 5-years) |  H&C |  Ticket sales 
(inhouse) |  Ticket commission |  Rentals |  Special projects (management fees, Arts Alive, EISD, Group 

Finance, sports, libraries, travel services, SETA) |  Sponsorships

Cost Structure

Key cost drivers, and target cost ratios

Å Salaries (40:60) |  Production costs |  H&C cost of sales /  hiring costs |  Utilities |  Contracted services |  
Fleet services |  Consumables |  Marketing and communication |  Repairs and maintenance
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Specific priority focus areas for JCT:   

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǘŀōƭŜ ǇǊŜǎŜƴǘǎ ǘƘŜ tǊƻƎǊŀƳƳŀǘƛŎ wŜǎǇƻƴǎŜ ƻŦ ǘƘŜ W/¢ ǘƻ ǘƘŜ /ƛǘȅΩǎ D5{ ŀƴŘ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ 

applicable COJ strategic interventions. 

GDS Outcome 
Applicable GDS 

Output 
City Priority 

JCT Programmatic Response 

Informing Strategic Objective Focus Areas 

1. Improved 

quality of life 

and 

development-

driven 

resilience for 

all 

1.6. A city 

characterised by 

social inclusivity 

and enhanced 

social cohesion 

(Core business of 

JCT) 

7. Safer City JCT Response: Arts and theatres promotion and 

development: 

Á Arts, culture, and entertainment audience 

development 

Á Arts education and arts talent skills development 

Á Theatre open days 

Á Mobile theatre truck ς take theatre to communities 

Á Soweto Theatre Amphitheatre operationalisation 

Á Leveraging major milestones/anniversary events of 

the theatres to promote the arts and theatre 

Á Better leverage the Joburg Ballet and Johannesburg 

Philharmonic Orchestra into the group offering 

Á Implement the Joburg Touring Circuit 

JCT Response: Support and uplifting of marginalised 

communities ς WYPD&LGBTIQA+: 

Á Thematic productions 

Á Strengthen school set work offering across all 

theatres 

Á Position arts alongside sport in schools for 

development of future audiences 

Á Provide opportunities for the youth, including the 

development of future arts and theatre practitioners  

JCT Response: Create and maintain facilities that 

promote social cohesion: 

Á Thematic productions 

Á Host, develop and stage productions promote civic 

pride/social cohesion. 

Á Customer care improvement 

Á Integrated programming of the theatres 

Á Ensure efficient and effective internal business 

processes and systems. 

Á JCT Archive/Resource Centre to preserve and tell the 

story of the history of theatre in Johannesburg  
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GDS Outcome 
Applicable GDS 

Output 
City Priority 

JCT Programmatic Response 

Informing Strategic Objective Focus Areas 

1.5. A safe and 

secure city 

JCT Response: Integrated and visible policing where 

SAPS, the private sector, and community organisations 

collaborate to monitor areas, provide alerts, and share 

capacity: 

Á Joburg Theatre participates in the Braamfontein 

improvement district, which focuses on safety in 

Braamfontein. 

Á Soweto Theatre collaborate with the Jabulani SAPS 

and the Community Policing Forum. 

Á Roodepoort Theatre has a relationship with JMPD  

2. Provide a 

resilient, 

liveable, 

sustainable 

urban 

environment 

ς 

underpinned 

by smart 

infrastructure 

supportive of 

a low carbon 

economy 

2.7. Climate 

change resilience 

and 

environmental 

protection 

 

3. Energy mix JCT Response: Development and implementation of 

W/¢Ωǎ ŎƭƛƳŀǘŜ ŀŎǘƛƻƴ Ǉƭŀƴ ό/!tύ ŦƻŎǳǎŜŘ ƻƴ ŀǇǇƭƛŎŀōƭŜ 

ǘƘŜƳŜǎ ƻŦ ǘƘŜ /hWΩǎ /!tΥ 

Á Affordable clean energy 

Á Optimised energy efficiency in buildings  

Á Alternative waste management  

Á Water security  

Intervention: Using theatres to create awareness of the 

/hWΩǎ ŎƭƛƳŀǘŜ ŀŎǘƛƻƴ ǇƭŀƴΥ 

Á Collaborate with EISD on industrial theatre 

ǇǊƻŘǳŎǘƛƻƴǎ ǘƻ ǇǊƻƳƻǘŜ ǘƘŜ /hWΩǎ /!t 

4. A high 

performing 

metropolitan 

government 

that 

proactively 

contributes to 

and builds a 

sustainable, 

socially 

inclusive, 

locally 

integrated, 

and globally 

competitive 

Gauteng City 

Region  

4.1. Partnerships, 

intergovernment

al and 

international 

relations  

1. Good 

governance 

JCT Response: Mobilisation and management of 

stakeholders and strategic partnerships: 

Á Facilitate partnerships and co-productions that 

widen the participation of local producing partners 

engaged with JCT. 

Á Facilitate production partnerships with theatres in 

South Africa and the African Diaspora for the 

development of productions from African stories. 

Á Engagement with arts practitioners, private sector 

and communities in bringing new audiences into 

contact with JCT programmes. 

4.2. A responsive, 

accountable, 

efficient, and 

productive 

JCT Response: Achieve and sustain a clean audit 

outcome from the AGSA: 

Á Reduction in unauthorised, irregular, fruitless and 

wasteful expenditure incurred 

Á Resolution of internal audit and AGSA audit findings 
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GDS Outcome 
Applicable GDS 

Output 
City Priority 

JCT Programmatic Response 

Informing Strategic Objective Focus Areas 

metropolitan 

government 

 

Á Payment of all valid invoices from suppliers within 

the legislated 30 days 

Á Implementation of annual Strategic Risk 

Management Plan 

JCT Response: Anti-fraud and corruption: 

Á Maintain mechanisms to verify observance of code 

of conduct and ethics and make it known within JCT 

Á Annual update of the fraud risk assessment, as part 

of the operational risk assessment 

Á Develop and deploy preventative and detective fraud 

control activities 

Á Formulate and collate a Fraud Response Plan to 

ensure a coordinated approach to investigation and 

corrective action  

4.3. Financially 

sustainable and 

resilient city 

2. Financial 

sustainability 

JCT Response: Financial management and sustainability: 

Á Grow shareholder value by ensuring sound financial 

management, financial control and growth in 

revenue 

Á Increase asset utilisation and leveraging investment 

Á Well planned and implemented Capex and 

Maintenance Programme 

Á Cost efficiency across the value-chain 

Á Stage fewer yet high-profile productions ς balance 

tickets sold/complimentary ticket ratio 

Á Underground parking at Joburg Theatre for own use 

and revenue diversification 

4.4. Meaningful 

citizen 

participation and 

empowerment 

8. Active and 

engaged 

citizenry 

JCT Response: Broadened community access to 

theatres: 

Á Audience development  

Á Initiatives to expand access to theatres by historically 

disadvantaged communities 

Á Integrated activations through mobile theatre 

productions 

Á Provision of school setwork offerings 

Á Other ς crossover with Priority 7 ς Safer City 

4.5. Guaranteed 

customer and 

JCT Response: Service level standards set and achieved: 
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GDS Outcome 
Applicable GDS 

Output 
City Priority 

JCT Programmatic Response 

Informing Strategic Objective Focus Areas 

citizen care and 

service 

Á Increased accessibility of theatres to persons with 

disabilities 

Á On-time production start times 

Á Compliance with health and safety legislation 

3. An 

inclusive, job-

intensive, 

resilient, 

competitive, 

and smart 

economy that 

harnesses the 

potential of 

citizens  

3.1. Job-intensive 

economic growth 

 

6. Job 

opportunity and 

creation 

 

JCT Response: Skills development and job opportunities, 

with a focus on young people and fair allocation of local 

contracts: 

Á Expanded Public Works programmes (EPWPs) 

opportunities 

Á Work opportunities created at JCT 

Á Small, medium, and micro enterprise (SMME) 

support 

Á Ensure sound and consistent supply chain 

management processes that support preferential 

procurement and enhance the contribution of JCT to 

enterprise development 

Á Cultivate local entrepreneurs/suppliers 

оΦпΦ ! Ψ{ƳŀǊǘΩ /ƛǘȅ 

of Johannesburg, 

that is able to 

deliver quality 

services to 

citizens in an 

efficient and 

reliable manner 

(cross-cutting 

output) 

9. Sustained 

economic 

growth 

JCT Response: Promotion of business and leisure 

tourism as drivers of economic growth: 

Á Theatre destination marketing: Strengthen cultural 

tourism focused marketing and promotion 

Á Theatre destination development: Joburg festivals 

(Newtown Cultural Precinct), like Edinburgh and 

Adelaide festivals 

Á Soweto Theatre: Establish partnerships with the 

Hector Peterson Museum  

Á Red Bus tours: Establish partnerships for the three 

theatres to form part of the Red Bus tourism tours 

11. Smart City JCT Response: Embracing innovations in ICT to expand 

access and enhance the theatre experience: 

Á Theatre production podcasts, reaching young people 

Á Offering free wi-fi in theatre venues 

Á LƴǘŜƎǊŀǘƛƴƎ ǘƘŜŀǘǊŜ ƛƴǘƻ άWƻōǳǊƎ tƻǎǘέ ŀƴŘ ƻƴƭƛƴŜ 

radio station of the COJ 

Á LƴǘŜƎǊŀǘŜŘ ǘƘŜŀǘǊŜ ά²ƘŀǘΩǎ hƴέ ǇƻǊǘŀƭ ς across all 

theatres/entertainment in Joburg 

Á Stage equipment upgrades (completed) and 

continuous upgrades on sound and lighting software 
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GDS Outcome 
Applicable GDS 

Output 
City Priority 

JCT Programmatic Response 

Informing Strategic Objective Focus Areas 

and equipment, and digital screens (smart 

technologies) 

 

Section 2: Strategic Objectives 

 
A results-ōŀǎŜŘ ƳŀƴŀƎŜƳŜƴǘ ŀǇǇǊƻŀŎƘ ǿŀǎ ŀŘƻǇǘŜŘ ǘƻ ǊŜǾƛŜǿ ŀƴŘ ŘŜǾŜƭƻǇ W/¢Ωǎ ǇŜǊŦƻǊƳŀƴŎŜ ŦǊŀƳŜǿƻǊƪΣ 

considering its longer-term development impact and outcomes (medium-term results) against which the 

strategic objectives of the business plan are aligned, as summarised below. 

!ƭƛƎƴŜŘ ǘƻ W/¢Ωǎ ƳŀƴŘŀǘŜΣ D5{ нлплΣ ŀƴŘ /ƛǘȅ ǇǊƛƻǊƛǘƛŜǎΣ W/¢ ŘŜŦƛƴŜǎ ƛǘǎ ƭƻƴƎ-term development impact as: 

A vibrant, inclusive, and diverse City of Joburg arts and entertainment landscape, serving as a catalyst for 

heightened social cohesion, increased cultural tourism, job creation, flourishing arts practitioners, and 

enriched cultural experiences. 

Five strategic outcomes (results) have been identified to deliver the impact over the medium term. The 

outcomes will be achieved through the successful implementation of six strategic objectives (SO), including a 

ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǘƛǾŜ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ /hWΩǎ ŎƭƛƳŀǘŜ ŀŎǘƛƻƴ Ǉƭŀƴ ŀǎ ǎǇŜŎƛŦƛŜŘ ōȅ ǘƘŜ /hWΩǎ ǇƭŀƴƴƛƴƎ ƎǳƛŘŜƭƛƴŜǎ ŦƻǊ 

2024/25. 

Table 1: Joburg City Theatres Strategic Outcomes and Aligned Strategic Objectives 

Strategic Outcome Elements of the Outcome Business Plan Strategic Objective 

GDS Outcome 1: Improved quality of life and development-driven resilience for all | COJ Priority 7: Safer City 

Outcome 1:  

A vibrant and enriching 

arts and entertainment 

landscape in the City of 

Joburg 

Á Leverage the value proposition of each 

theatre 

Á Diversity of Offerings 

Á Quality of Programming 

Á Events and Festivals 

Á Innovation and creative use of spaces 

Á Promotion of Local Talent 

Á State-of-the-art facilities 

SO1. Quality performing arts and 

entertainment experiences, and 

facilities 

GDS Outcome 3: An inclusive, job-intensive, resilient, competitive, and smart economy that harnesses the potential 

of citizens | COJ Priority 6: Job opportunity and creation 

Outcome 2:  

Flourishing arts and 

entertainment 

practitioners, and 

entrepreneurs in the 

creative industry  

Prioritising the youth and designated 

groups: 

Á Skill Development Programmes 

Á Training and Workshops 

Á Mentorship and Guidance 

Á Access to Resources and Facilities 

SO2. Provision of opportunities for 

the youth, including future arts and 

theatre practitioners and 

entrepreneurs 
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Strategic Outcome Elements of the Outcome Business Plan Strategic Objective 

Á Entrepreneurship Support 

Á Collaboration with Educational 

Institutions 

GDS Outcome 4: A highςperforming metropolitan government that proactively contributes to and builds a 

sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Region | COJ Priority 8: 

Active and engaged citizenry 

GDS Outcome 3. An inclusive, job-intensive, resilient, competitive, and smart economy that harnesses the potential 

of citizens | COJ Priority 11: Smart city: 

Outcome 3:  

Existing and new 

audiences readily 

accessing and engaging 

ǿƛǘƘ W/¢Ωǎ ŎǳƭǘǳǊŀƭ ǎǇŀŎŜǎ 

and programmes 

Á Accessibility 

Á Marketing and Promotion 

Á Programming Diversity 

Á Community Engagement 

Á Visitor Experience 

Á Education and Outreach 

Á Technology Integration 

Á Feedback and Evaluation 

SO3. Affordable access to and use of 

theatres by communities 

GDS Outcome 4: A highςperforming metropolitan government that proactively contributes to and builds a 

sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Region | COJ Priority 1: 

Good governance | COJ Priority 2: Financial sustainability 

GDS Outcome 2: Provide a resilient, liveable, sustainable urban environment ς underpinned by smart 

infrastructure supportive of a low carbon economy | COJ Priority 3: Energy mix 

Outcome 4:  

A well-governed, 

financially sustainable, 

and climate resilient 

organisation 

Á Effective Governance Structures 

Á Strategic Leadership 

Á Financial Stability 

Á Revenue Generation 

Á Operational Efficiency 

Á Risk Management 

Á Climate Resilience 

Á SO4. Good governance, financial 

sustainability and sound 

management 

Á SO5. Climate Action Plan 

implemented at JCT facilities 

and theatre used to promote 

climate resilience 

GDS Outcome 4: A highςperforming metropolitan government that proactively contributes to and builds a 

sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Region | COJ Priority 1: 

Good governance 

GDS Outcome 1: Improved quality of life and development-driven resilience for all | COJ Priority 7: Safer City 

GDS Outcome 3: An inclusive, job-intensive, resilient, competitive, and smart economy that harnesses the 

potential of citizens | Priority 9: Sustained economic growth 
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Strategic Outcome Elements of the Outcome Business Plan Strategic Objective 

Outcome 5:  

Partnerships mobilised to 

enrich the arts and 

theatre experience, 

coupled with improved 

brand recognition and 

awareness of JCT 

Á Strategic Partnerships 

Á Collaborative Programming 

Á Resource Sharing 

Á Brand Promotion and Marketing 

Á Educational Partnerships 

Á Evaluation and Impact Assessment 

SO6. Mobilisation of partnerships to 

support the mandate and improved 

brand recognition and awareness of 

JCT 

 

The focus areas of the strategic objectives are summarised below. The focus areas inform the key performance 

ŀǊŜŀǎ ŀƴŘ ƪŜȅ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŘƛŎŀǘƻǊǎ ƻŦ W/¢Ωǎ ŎƻǊǇƻǊŀǘŜ ǇŜǊŦƻǊƳŀƴŎŜ ǎŎƻǊŜŎŀǊŘΦ 
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Table 3: Joburg City Theatres Strategic Objectives and Focus Areas 

JCT Strategic 

Outcome 
JCT Strategic 

Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

Outcome 1: 

A vibrant and 

enriching arts 

and 

entertainment 

landscape in 

the City of 

Joburg  

SO1: Quality 

performing arts 

and 

entertainment 

experiences and 

facilities 

 

COJ Priority 7: Safer City 

Á Support the development and creation of work 

Á Strengthen the acquiring and hosting of local and international 

work 

Á Ensure integrated programming of the theatres 

Á Continue to develop and maintain facilities and infrastructure 

according to world class standards 

Á Launch and operationalise the Soweto Theatre Amphitheatre 

Á Better leverage the Joburg Ballet and Johannesburg 

Philharmonic Orchestra into the group offering 

Á Develop the JCT Archive/Resource Centre to preserve and tell 

the story of the history of theatre in Johannesburg 

Á JCT touring circuit ς annual showcase, by taking at least one 

show nationally 

Á Implement the JCT Annual Legend Tribute Programme 

Outcome 1: Improved quality of life and development-

driven resilience for all  

  

 

Outcome 2: 

Flourishing 

arts and 

entertainment 

practitioners 

and 

entrepreneurs 

in the creative 

industry 

(prioritising 

SO2: Provision of 

opportunities for 

the youth, 

including future 

arts and theatre 

practitioners and 

entrepreneurs 

COJ Priority 6: Job opportunity and creation 

Á Support local content development 

Á Implement structured opportunities for the development of the 

talents and skills of young people in the arts 

Á Facilitate the provision of work opportunities at JCT, including 

through EPWP 

Á Cultivate local entrepreneurs and suppliers 

Outcome 3: An inclusive, job-intensive, resilient, 

competitive, and smart economy that harnesses the 

potential of citizens 
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JCT Strategic 

Outcome 
JCT Strategic 

Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

the youth and 

designated 

groups) 

Outcome 3:  

Existing and 

new 

audiences 

readily 

accessing and 

engaging with 

W/¢Ωǎ ŎǳƭǘǳǊŀƭ 

spaces and 

programmes  

SO3: Affordable 

access to and use 

of theatres by 

communities 

 COJ Priority 8: Active and engaged citizenry. 

Á Showcase thematic productions that address societal issues 

Á Develop future audiences by providing discounted tickets to 

learners 

Á Provide broadened access to JCT venues ς support and uplift 

marginalised communities 

Á Promote and provide universal access to Theatres venues for 

persons living with disabilities 

Á Implement mechanisms and approaches that assist to make 

theatre-going practical for various communities 

Á Strengthen school setwork offerings across all theatres 

Á Position arts alongside sport in schools for the development of 

future audiences 

Á Utilisation of the Mobile Theatre Truck to access audiences that 

are not traditional theatre goers 

Á Increase access through theatre open days 

GDS Outcome 4: A highςperforming metropolitan 

government that proactively contributes to and builds a 

sustainable, socially inclusive, locally integrated, and 

globally competitive Gauteng City Region 

 COJ Priority 11: Smart City: 

Á 5ŜǾŜƭƻǇ ŀƴŘ Ǉƻǎǘ ƻƴƭƛƴŜ ŦƻǊ ǇǳōƭƛŎ ǳǎŜΥ ά¢ƘŜŀǘǊŜ tǊƻŘǳŎǘƛƻƴ 

tƻŘŎŀǎǘǎέ 

Á Offer free wi-fi in theatre venues 

Á LƴǘŜƎǊŀǘŜ ǘƘŜŀǘǊŜ ƛƴǘƻ άWƻōǳǊƎ tƻǎǘέ ŀƴŘ ǘƘŜ ƻƴƭƛƴŜ ǊŀŘƛƻ ǎǘŀǘƛƻƴ 

of the COJ 

GDS Outcome 3. An inclusive, job-intensive, resilient, 

competitive, and smart economy that harnesses the 

potential of citizens 
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JCT Strategic 

Outcome 
JCT Strategic 

Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

Á Collaborate with other theatres and entertainment venues to 

ŜǎǘŀōƭƛǎƘ ŀƴ ƛƴǘŜƎǊŀǘŜŘ ǘƘŜŀǘǊŜ ά²ƘŀǘΩǎ hƴέ ǇƻǊǘŀƭ ς across all 

theatres/entertainment in Johannesburg 

Á Smart technology upgrades of stage equipment (sound and 

lighting software and equipment, and digital screens) for an 

enhanced theatrical experience 

Outcome 4: 

A well-

governed, 

financially 

sustainable, 

and climate 

resilient 

organisation 

SO4: Good 

governance, 

financial 

sustainability, and 

sound 

management 

 

COJ Priority 1: Good governance: 

Á Integrate the programming and value chains of the theatres 

Á Ensure efficient and effective internal business processes and 

systems 

Á Achieve and sustain a clean audit outcome from the AGSA 

Á Consistent promotion and management of anti-fraud and 

corruption 

Á Ensure sound and consistent supply chain management 

ǇǊƻŎŜǎǎŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǇǊŜŦŜǊŜƴǘƛŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ŀƴŘ W/¢Ωǎ 

contribution to enterprise development 

COJ Priority 2: Financial sustainability: 

Á Balance the imperative for revenue generation with socio-

economic development 

Á Grow shareholder value by ensuring sound financial 

management, financial control, and growth in revenue 

Á Increase asset utilisation and leveraging investment 

Á Ensure cost efficiency across the value-chain 

Á 9ƴƘŀƴŎŜ W/¢Ωǎ ƘƻǎǇƛǘŀƭƛǘȅΣ ŜǾŜƴǘǎΣ ŀƴŘ ŎŀǘŜǊƛƴƎ ǎŜǊǾƛŎŜǎ 

GDS Outcome 4: A highςperforming metropolitan 

government that proactively contributes to and builds a 

sustainable, socially inclusive, locally integrated, and 

globally competitive Gauteng City Region  
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JCT Strategic 

Outcome 
JCT Strategic 

Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

Á Stage fewer yet high-profile productions ς balance tickets 

sold/complimentary ticket ratio 

Á Construct underground parking at JCT for own use and revenue 

diversification 

 SO5: Implement 

ǘƘŜ /hWΩǎ /ƭƛƳŀǘŜ 

Action Plan at JCT 

facilities and use 

theatre to 

promote a low 

carbon economy  

 Priority 3: Energy Mix: 

Á 5ŜǾŜƭƻǇ W/¢Ωǎ /ƭƛƳŀǘŜ !Ŏǘƛƻƴ tƭŀƴΣ ǿƛǘƘ ǎ ŦƻŎǳǎ ƻƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ 

COJ CAP themes of relevance to JCT:  

affordable clean energy, optimised energy in buildings, 

alternative waste management, and water security 

Á tǊƻƳƻǘŜ ǘƘŜ /hWΩǎ /!t ǘƘǊƻǳƎƘ ƛƴŘǳǎǘǊƛŀƭ ǘƘŜŀǘǊŜ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ 

with EISD  

 

GDS Outcome 2: Provide a resilient, liveable, sustainable 

urban environment ς underpinned by smart 

infrastructure supportive of low carbon economy  

 

Outcome 5:  

Partnerships 

mobilised to 

enrich the arts 

and theatre 

experience, 

coupled with 

improved 

brand 

recognition 

and 

awareness of 

JCT  

SO6: Mobilisation 

of 

partnerships 

to support the 

mandate, and 

improved 

brand 

recognition 

and awareness 

of JCT 

COJ Priority 1: Good governance: 

Á Build JCT brand awareness and grow the market share of JCT as 

a leading brand 

Á Build JCT visibility through enhanced marketing, communication, 

and stakeholder management  

Á Reimagined society ς promote a vision to society of a better 

future ς sharing of new, positive, stories that inspire and give 

hope 

Á Leverage mutually beneficial partnering agreements and joint 

programmes, including: 

o Facilitate partnerships and co-productions that widen 

the participation of local producing partners engaged 

with JCT 

GDS Outcome 4: A high ς performing metropolitan 

government that proactively contributes to and builds a 

sustainable, socially inclusive, locally integrated, and 

globally competitive Gauteng City Region. 
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JCT Strategic 

Outcome 
JCT Strategic 

Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

o Facilitate production partnerships with theatres in South 

Africa and the African Diaspora for development of 

productions from African stories 

o Engagement with arts practitioners, private sector, and 

communities in bringing new audiences into contact with 

JCT programmes  

o Develop partnerships and collaborate with academia 

όǳƴƛǾŜǊǎƛǘƛŜǎύ ŦƻǊ ǊŜǎŜŀǊŎƘ ƛƴǘƻ W/¢ Ψǎ ƻǇŜǊŀǘƛƴƎ 

environment and core business activities, and to source 

future content creators 

o Establish partnerships for productions through 

advertising  

o Establish partnerships with research institutions  

Á Fundraising, sponsorships, and donations 

Á Host lectures and robust dialogues on topical matters at the 

theatres 

COJ Priority 7: Safer City: 

Á Leverage major milestones/anniversary events of the 

theatre 

Á Promote the vision of a reimagined and better future society 

through JCT programming and narration of new/relevant 

stories (new palette) 

Á Integrated and visible policing where SAPS, the private 

sector, and community organisations collaborate to monitor 

areas, provide alerts, and share capacity  

GDS Outcome 1: Improved quality of life and 

development-driven resilience for all 

  COJ Priority 9: Sustained economic growth: 

Á Strengthen tourists-focused marketing and promotion: 

GDS Outcome 3: An inclusive, job-intensive, resilient, 

competitive, and smart economy that harnesses the 

potential of citizens  
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JCT Strategic 

Outcome 
JCT Strategic 

Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

o Implement Johannesburg festivals (Newtown 

Cultural Precinct), like Edinburgh and Adelaide 

festivals  
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Section 3: Salient Features 

Á 100% Capex expenditure achievement against the target of 100% 

Á In celebration of Youth Month, Theatre hosted tributes to the late Dr. Mbongeni Ngema with sold-out 

performances of Sarafina! and The Zulu. 

Á Showtime Australia returned to the Mandela Theatre with another series of sold-out tribute shows -Taylor 

Swift and The Bee Gees.  

Á Ladysmith Black Mambazo made a return to the Mandela Theatre playing in a full house and celebrated 

tƻǿŜǊ CaΩǎ ŀƴƴƛǾŜǊǎŀǊȅ. 

Á Hidden Giants and the COJ Joburg Choral returned to the Mandela stage. 

Á In celebration of Africa Month, the Mandela Theatre welcomed 5ǊŀƪŜƴǎōŜǊƎ ōƻȅǎΩ ŎƘƻƛǊΣ followed by a 

performance of Mayibuye. 

Á The grammy nominated production INALA captivated the audience with a sold-out performance at the 

Mandela Theatre. 

Á As part of School Set Works Lesedi Theatre hosted Romeo & Juliet and the Festival of Dramatic Arts, while 

Roodepoort Theatre presented My Children, My Africa and Soweto Theatre staged Have you seen Zandile?  

Á To entertain the younger audiences the Peoples Theatre hosted Seussical and Matilda the Musical 

Á Soweto theatre hosted the Women Arise with Power Seminar and a concert by Brenda Mtambo. 

Á Soweto Theatre hosted 7 Colours Sunday, followed by Soweto Fashion Week and concluded with Youth 

Day celebrations with a concert performance of SARAFINA! 

Á The Youth Russian Ballet Company returned with Sleeping Beauty at the Roodepoort Theatre. 

Á Youth and community development programmes continued as usual at all theatres. 

Á JCT recorded a trading surplus of R2.6 million for the quarter under review  

Á The total revenue of R92.9 million marking a substantial increase from R91.3 million reported in the same 

period of 2023/24 financial year, reflecting 2% improvement compared to the same period last financial 

year. 

Á The revenue earned of R41.5 million marking a substantial increase from R34.5 million reported in the same 

period of 2023/24 financial year, reflecting an increase of 20% compared to the same period last financial 

year. 

Á Hospitality and catering revenue for 2023/24 4th quarter was R19 million and in 2024/25 was R35 million 

representing an increase of 45% 
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Section 4: High-Level Organisational Structure 
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{ŜŎǘƛƻƴ рΥ /ƘŀƛǊǇŜǊǎƻƴΩǎ CƻǊŜǿƻǊŘ 

 
Lǘ ƛǎ ǿƛǘƘ ƎǊŜŀǘ ƻǇǝƳƛǎƳ ǘƘŀǘ L ǇǊŜǎŜƴǘ ǘƘŜ CƻǳǊǘƘ vǳŀǊǘŜǊ tŜǊŦƻǊƳŀƴŎŜ 

wŜǇƻǊǘ ŦƻǊ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎ όW/¢ύ ŦƻǊ ǘƘŜ нлнпκнр ŬƴŀƴŎƛŀƭ ȅŜŀǊΦ ¢Ƙƛǎ 

ǊŜǇƻǊǘ ŜƴŎŀǇǎǳƭŀǘŜǎ ŀ ǎŜŀǎƻƴ ƻŦ ǊŜƳŀǊƪŀōƭŜ ŀǊǝǎǝŎ ŀŎƘƛŜǾŜƳŜƴǘΣ 

ƻǇŜǊŀǝƻƴŀƭ ŜȄŎŜƭƭŜƴŎŜΣ ŀƴŘ ǳƴǿŀǾŜǊƛƴƎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŎƻƳƳǳƴƛǘȅ 

ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŎǳƭǘǳǊŀƭ ŜƴǊƛŎƘƳŜƴǘΦ 

W/¢ ŀǎ ŀ ƳǳƴƛŎƛǇŀƭ Ŝƴǝǘȅ ƛǎ ƎƻǾŜǊƴŜŘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ƭŜƎƛǎƭŀǝǾŜ 

ǇǊƻǾƛǎƛƻƴǎ ŀǎ ŜƳōƻŘƛŜŘ ƛƴ ǘƘŜ aCa!Σ ǘƘŜ aǳƴƛŎƛǇŀƭ {ȅǎǘŜƳǎ !Ŏǘ ŀƴŘ 

ǾŀǊƛƻǳǎ ƻǘƘŜǊ ǊŜƎǳƭŀǘƻǊȅ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ŀǎ ǿŜƭƭ ŀǎ ŎƻŘŜǎ ǎǳŎƘ ŀǎ ǘƘŜ YƛƴƎ 

/ƻŘŜǎΦ  

5ǳǊƛƴƎ ǘƘŜ ŦƻǳǊǘƘ ǉǳŀǊǘŜǊ ǘƘŜ .ƻŀǊŘ ŎƻƴǝƴǳŜŘ ǘƻ ŦǳƭŬƭ ƛǘǎ ŬŘǳŎƛŀǊȅ ŘǳǝŜǎ 

ǘƘǊƻǳƎƘ ǾŀǊƛƻǳǎ ǎǳōπŎƻƳƳƛǧŜŜǎΦ 5ŜŀƭƛƴƎ ǿƛǘƘ ǎŜǾŜǊŀƭ ƛǎǎǳŜǎ ƛΦŜΦ ŀǇǇǊƻǾŀƭ ƻŦ ǘƘŜ нлнрκнс W/¢ .ǳǎƛƴŜǎǎ 

tƭŀƴ ŀƴŘ {ǘǊŀǘŜƎƛŎ wƛǎƪ wŜƎƛǎǘŜǊ ŀƳƻƴƎǎǘ ƻǘƘŜǊǎΦ 

5ŜǎǇƛǘŜ ǘƘŜ ōǊƻŀŘŜǊ ŜŎƻƴƻƳƛŎ ŀƴŘ ǇƻƭƛǝŎŀƭ ŎƘŀƭƭŜƴƎŜǎ ŦŀŎƛƴƎ ƻǳǊ ŎƻǳƴǘǊȅΣ W/¢ Ƙŀǎ ŘŜƳƻƴǎǘǊŀǘŜŘ 

ǊŜǎƛƭƛŜƴŎŜ ŀƴŘ ƛƴƴƻǾŀǝƻƴΦ hǳǊ ǘƘŜŀǘǊŜǎτWƻōǳǊƎ ¢ƘŜŀǘǊŜΣ {ƻǿŜǘƻ ¢ƘŜŀǘǊŜΣ ŀƴŘ wƻƻŘŜǇƻƻǊǘ ¢ƘŜŀǘǊŜτ

ƘŀǾŜ ŎƻƴǝƴǳŜŘ ǘƻ ǎŜǊǾŜ ŀǎ ǾƛōǊŀƴǘ ŎǳƭǘǳǊŀƭ ƘǳōǎΣ ƻũŜǊƛƴƎ ŘƛǾŜǊǎŜ ǇǊƻƎǊŀƳƳƛƴƎ ǘƘŀǘ ŎŜƭŜōǊŀǘŜǎ ƘŜǊƛǘŀƎŜΣ 

ŦƻǎǘŜǊǎ ȅƻǳǘƘ ŘŜǾŜƭƻǇƳŜƴǘΣ ŀƴŘ ŜƴƎŀƎŜǎ ŀǳŘƛŜƴŎŜǎ ŀŎǊƻǎǎ WƻƘŀƴƴŜǎōǳǊƎΦ W/¢ ŀƭǎƻ ǎƘƻǿŎŀǎŜŘ !ŦǊƛŎŀƴ 

ǎǘƻǊƛŜǎΣ ǾƻƛŎŜǎΣ ŀƴŘ ŀŜǎǘƘŜǝŎǎ ǘƘŀǘ ŀŶǊƳ ƻǳǊ ƛŘŜƴǝǘȅ ŀƴŘ ƻǳǊ ǇƭŀŎŜ ƛƴ ǘƘŜ ǿƻǊƭŘΦ 

JCT achieved 100% of its quarterly targets and 100% Capex achievement against a 100% target. This 
performance underscores our commitment to fiscal discipline and strategic investment in infrastructure 
and programming. 

 
!ǎ ǿŜ ƳƻǾŜ ŦƻǊǿŀǊŘΣ ǿŜ ǊŜƳŀƛƴ ŦƻŎǳǎŜŘ ƻƴ ŜƴƘŀƴŎƛƴƎ ƻǳǊ ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘ ƛƴƛǝŀǝǾŜǎ ŀƴŘ 

ŜȄǇŀƴŘƛƴƎ ƻǳǊ ƻǳǘǊŜŀŎƘ ŜũƻǊǘǎΦ ¢ƻƎŜǘƘŜǊΣ ǿŜ Ŏŀƴ ŎƻƴǝƴǳŜ ōǳƛƭŘƛƴƎ ŀ ǾƛōǊŀƴǘ ŎǳƭǘǳǊŀƭ ƭŀƴŘǎŎŀǇŜ ǘƘŀǘ 

ŎŜƭŜōǊŀǘŜǎ ŎǊŜŀǝǾƛǘȅ ŀƴŘ ƛƴŎƭǳǎƛǾƛǘȅΣ ŜǾŜƴ ƛƴ ŀŘǾŜǊǎƛǘȅΦ 

²Ŝ ŎƻƴǝƴǳŜŘ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ƎƻǾŜǊƴŀƴŎŜ ŀƴŘ ŎƻƳǇƭƛŀƴŎŜΣ ŀŎƘƛŜǾƛƴƎ ŀ ŎƭŜŀƴ ŀǳŘƛǘ ƻǳǘŎƻƳŜ ŀƴŘ ǊŜǎƻƭǾƛƴƎ 
ŀƭƭ ǇǊƛƻǊπȅŜŀǊ ŀǳŘƛǘ ŬƴŘƛƴƎǎΦ hǳǊ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ŦǊŀƳŜǿƻǊƪ ǊŜƳŀƛƴǎ ǊƻōǳǎǘΣ ŀƴŘ ƻǳǊ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭǎ 
ŀǊŜ ŜũŜŎǝǾŜ ŀƴŘ ŀƭƛƎƴŜŘ ǿƛǘƘ ǘƘŜ ǇǊƛƴŎƛǇƭŜǎ ƻŦ YƛƴƎ L± ŀƴŘ ǘƘŜ aǳƴƛŎƛǇŀƭ CƛƴŀƴŎŜ aŀƴŀƎŜƳŜƴǘ !ŎǘΦ 
 
!ǎ ǿŜ ƭƻƻƪ ŀƘŜŀŘΣ ǿŜ ǊŜƳŀƛƴ ŎƻƳƳƛǧŜŘ ǘƻ ŜȄǇŀƴŘƛƴƎ ŀŎŎŜǎǎ ǘƻ ǘƘŜ ŀǊǘǎΣ ŘŜŜǇŜƴƛƴƎ ƻǳǊ ƛƳǇŀŎǘ ƛƴ 
ǳƴŘŜǊǎŜǊǾŜŘ ŎƻƳƳǳƴƛǝŜǎΣ ŀƴŘ ŜƳōǊŀŎƛƴƎ ƛƴƴƻǾŀǝƻƴ ǘƘǊƻǳƎƘ ǎƳŀǊǘ ǘŜŎƘƴƻƭƻƎƛŜǎ ŀƴŘ ŎƭƛƳŀǘŜπŎƻƴǎŎƛƻǳǎ 
ǇǊŀŎǝŎŜǎΦ hǳǊ ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ ŜŘǳŎŀǝƻƴŀƭ ƛƴǎǝǘǳǝƻƴǎΣ ƎƻǾŜǊƴƳŜƴǘ ŘŜǇŀǊǘƳŜƴǘǎΣ ŀƴŘ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊ 
ǎǘŀƪŜƘƻƭŘŜǊǎ ŀǊŜ Ǿƛǘŀƭ ǘƻ ǎǳǎǘŀƛƴƛƴƎ ǘƘƛǎ ƳƻƳŜƴǘǳƳΦ ²Ŝ ŀƭǎƻ ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻ ǘƘŜ Dнл ǎǳƳƳƛǘΣ ƻũŜǊƛƴƎ ŀ 
Ǿƛǘŀƭ ǇƭŀǜƻǊƳ ǘƻ ŎƘŀƳǇƛƻƴ ƛƴŎƭǳǎƛǾŜ ƎǊƻǿǘƘΣ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘΣ ŀƴŘ ǎǘǊƻƴƎŜǊ Ǝƭƻōŀƭ ŎƻƻǇŜǊŀǝƻƴΦ 
 
L ŜȄǘŜƴŘ Ƴȅ ƘŜŀǊǜŜƭǘ ƎǊŀǝǘǳŘŜ ǘƻ ƻǳǊ 9ȄŜŎǳǝǾŜ aŀƴŀƎŜƳŜƴǘΣ ǎǘŀũΣ ŀǊǝǎǘǎΣ ǇŀǘǊƻƴǎΣ ŀƴŘ ǇŀǊǘƴŜǊǎ ŦƻǊ 
ǘƘŜƛǊ ŘŜŘƛŎŀǝƻƴ ŀƴŘ ǎǳǇǇƻǊǘΦ ¢ƻ ǘƘŜ /ƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎΣ ƻǳǊ ǎƘŀǊŜƘƻƭŘŜǊ ŀƴŘ aa/ ¢ŜōƻƎƻ bƪƻƪƻǳΣ 
ǘƘŀƴƪ ȅƻǳ ŦƻǊ ȅƻǳǊ ŎƻƴǝƴǳŜŘ ōŜƭƛŜŦ ƛƴ ǘƘŜ ǘǊŀƴǎŦƻǊƳŀǝǾŜ ǇƻǿŜǊ ƻŦ ǘƘŜŀǘǊŜΦ 
 
¢ƻƎŜǘƘŜǊΣ ǿŜ ǊŜŀŶǊƳ ƻǳǊ Ƴƛǎǎƛƻƴ ǘƻ ŎǊŜŀǘŜ ƛƴŎƭǳǎƛǾŜΣ ǿƻǊƭŘπŎƭŀǎǎ ŎǳƭǘǳǊŀƭ ŜȄǇŜǊƛŜƴŎŜǎ ǘƘŀǘ ƛƴǎǇƛǊŜΣ 
ŜŘǳŎŀǘŜΣ ŀƴŘ ǳƴƛǘŜ 
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{ŜŎǘƛƻƴ сΥ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊΩǎ wŜǇƻǊǘ 

 
!ǎ ǿŜ close the fourth quarter of the 2024/25 financial year, I am proud to 
reflect on a season that has powerfully affirmed the role of Joburg City 
Theatres as a catalyst for cultural celebration, youth empowerment and 
creative innovation across our city. 

This quarter, our three theatres, Joburg Theatre, Soweto Theatre and 
Roodepoort Theatre, collectively presented a vibrant and diverse 
programme that resonated with audiences from all walks of life. From 
world-class tributes and literary adaptations to student showcases and 
large-scale youth events, the season demonstrated our ability to strike a 
balance between artistic excellence, accessibility and community 
relevance. 

 
 
twhDw!aaLbD ILDI[LDI¢{ 
 
Wh.¦wD ¢I9!¢w9 
 
At Joburg Theatre, the stages came alive with performances that honoured heritage, inspired future 
artists and captivated diverse audiences. The tribute season to the late Dr. Mbongeni Ngema, including 
Sarafina! and The Zulu, offered deeply moving reflections on our shared history. Meanwhile, productions 
such as Matilda the Musical, the Pulse Dance Contest and the annual Choral Festival showcased the joy 
ŀƴŘ ǘŀƭŜƴǘ ƻŦ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ȅƻǳǘƘΦ ¢ƘŜǎŜ ƳƻƳŜƴǘǎΣ ŀƭƻƴƎǎƛŘŜ ŎƻƴŎŜǊǘǎ ōȅ Ladysmith Black Mambazo 
and celebrations like tƻǿŜǊ CaΩǎ ŀƴƴƛǾŜǊǎŀǊȅ ŜǾŜƴǘΣ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ǘƘŜŀǘǊŜΩǎ ŜƴŘǳǊƛƴƎ ǎƛƎƴƛŦƛŎŀƴŎŜ ŀǎ ŀ 
cultural home in the heart of Johannesburg. 

{h²9¢h ¢I9!¢w9 
 
Soweto Theatre delivered a season that blended reflection and celebration through intergenerational 
dialogue, music and storytelling. Highlights included Have You Seen Zandile?, the EMBO Music Concert 
and the Youth Month commemorations, which honoured the 1976 Soweto Uprising through concerts, 
workshops, and spirited performances. Events like the Women Arise with Power Seminar and Brenda 
aǘŀƳōƻΩǎ ŎƻƴŎŜǊǘ ǊŜŦƭŜŎǘŜŘ ǘƘŜ ǘƘŜŀǘǊŜΩǎ ƻƴƎƻƛƴƎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ōƻǘƘ ƘŜŀƭƛƴƎ ŀƴŘ ŀǊǘƛǎǘƛŎ ƛƴƴƻǾŀǘƛƻƴΦ 

whh59thhw¢ ¢I9!¢w9 
 
At Roodepoort Theatre, our focus remained on expanding opportunities for youth and community 
participation. This quarter featured school-focused productions including Raising Legends, the Star 
Struck Dance Festival and the Joburg Ballet Outreach showcase, each offering young performers a 
platform to develop their craft and share their voices. These events were complemented by community-
based workshops and collaborative seasonal programming that encouraged expression and a sense of 
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belonging. Through these initiatives, Roodepoort Theatre continues to nurture talent at the grassroots 
level and inspire young people to see themselves in the stories we tell. 

¸h¦¢I !b5 /haa¦bL¢¸ 59±9[hta9b¢ 

Our Youth and Community Development (YCD) programme at Joburg Theatre continued to invest in the 
next generation of theatre makers through strategic pillars of education, new writing and community 
engagement. Through platforms like Next Draft, the 12/12 Festival, and the Dirty30 showcase, young 
creatives explored powerful themes in their languages, narratives and styles. Partnerships with Wits 
Drama for Life and POPArt helped embed mentorship, experimentation and interdisciplinary growth at 
the core of this work. 

{ƻǿŜǘƻ ¢ƘŜŀǘǊŜΩǎ ¸/5 ŜŦŦƻǊǘǎ ƎǊŜǿ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ǘƘƛǎ ǉǳŀǊǘŜǊΦ ¢ƘŜ Soweto Theatre Youth Orchestra 
advanced its training and prepared for a formal launch, with learners completing music theory exams 
through ABRSM and participating in enriching excursions. The [ƛǘǎΩƻƳƻƴƎ ¢ƘŜŀǘǊŜ 5ŜǾŜƭƻǇƳŜƴǘ 
Programme provided learners with performance opportunities and mentorship, culminating in a well-
received showcase at the Gibson Kente Theatre. Engagements with educators and cultural icons like 
aŀƳΩ DŎƛƴŀ aƘƭƻǇƘŜ ƘŜƭǇŜŘ ōǊidge arts education with lived cultural experience, building meaningful 
connections between young people and their creative futures. 

WORKSTREAM 7: CULTURAL AND HERITAGE SITES 

JCT led a transformative cultural and civic initiative across Soweto and Newtown, anchored by Youth 
Day commemorations. These efforts revitalised public spaces through intensive clean-up campaigns and 
ŎŜƭŜōǊŀǘŜŘ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ƘŜǊƛǘŀƎŜ ǘƘǊƻǳƎƘ ŘȅƴŀƳƛŎ ŀǊǘǎ ǇǊƻƎǊŀƳƳƛƴƎΦ  

Community members from different regions within the City including, Diepsloot, Orlando, Eldorado Park, 
Jabulani, and Orange Farm were transported to the venue via Metro Bus and taxi services, thanks to the 
support of Ward Councillors. Elderly patrons were hosted with dignity and care, contributing to a 
moving, intergenerational celebration that included live performances, workshops, poetry, film, and a 
full staging of Sarafina! Musical Concert. These events affirmed the power of the arts to heal, uplift, and 
educate. 

These activations exemplify our dedication to cultural activism, community engagement and urban 
renewal. They also highlight the importance of ongoing investment in public space maintenance and 
cultural programming. The overwhelming public response confirms the power of the arts to unite, 
educate, and inspire. 

SCORECARD PERFORMANCE 

JCT has 30 KPIs. 2 were not due in the current quarter and 28 were measured. 28 out of the 28 KPIs 

measured were achieved 100% and 100% achievement on the capital expenditure budget.  

FINANCIAL PERFORMANCE 

JCT recorded a trading surplus of R2.6 million for the quarter. 

HUMAN RESOURCES 

JCT is operating at 94,70% occupancy against the approved staff establishment, with the remaining 
5.30% recorded as vacancy rate. The vacancy rate recorded excludes unfunded deferred positions in 
the approved structure.  
 
FORWARD-LOOKING  
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As we begin the 2025/26 financial year, we reaffirm our commitment to innovation, inclusivity and 

ǎǳǎǘŀƛƴŀōƛƭƛǘȅΣ ƎǳƛŘŜŘ ōȅ {ǘǊŀǘŜƎȅ Ωнф ŀƴŘ ŀƭƛƎƴŜŘ ǿƛǘƘ the /ƻWΩǎ Growth and Development Strategy 2040. 

We will continue to deliver diverse, high-quality theatre experiences, expand access to venues, invest in 

youth and emerging artists and strengthen strategic partnerships.  

Financial sustainability remains a priority, with efforts to diversify revenue through hospitality, 

sponsorships and innovations such as the podcast platform. Our strong governance and clean audits 

support our operational excellence. We acknowledge the challenges of economic uncertainty, shifting 

audience behaviours and funding constraints. However, we are confident that our strategic agility, 

stakeholder collaboration and unwavering dedication to service excellence will enable us to navigate 

these complexities and deliver on our mandate. 

JCT remains committed to being a beacon of artistic excellence, social cohesion and civic pride in 

Johannesburg and beyond. 

 

 

 
CONCLUSION 

As we reflect on this quarter, I am deeply grateful to our teams, partners, artists, educators and 

audiences who have helped bring our theatres to life with such passion and purpose. Together, we 
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remain committed to shaping Joburg City Theatres as spaces where everyone can find their voice, see 

their story and belong. 
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{ŜŎǘƛƻƴ тΥ /ƘƛŜŦ CƛƴŀƴŎƛŀƭ hŦŦƛŎŜǊΩǎ wŜǇƻǊǘ 

 

CƛƴŀƴŎƛŀƭ tŜǊŦƻǊƳŀƴŎŜ IƛƎƘƭƛƎƘǘǎΥ пǘƘ vǳŀǊǘŜǊ ол WǳƴŜ нлнрΥ 

 
The entity delivered a strong performance across all indicators on the finance 

corporate scorecard, as summarised below. The financial results also show a 

significant improvement compared to the same period in the previous 

financial year. Revenue for the quarter was R92.9 million, expenditure for the 

quarter was R90.3 million, resulting in a surplus of R2.6 million. The balance 

sheet remains healthy, with assets consistently exceeding liabilities. 

Earned Revenue 
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wŜǾŜƴǳŜ ǇŜǊŦƻǊƳŀƴŎŜ ƘƛƎƘƭƛƎƘǘǎ 

¢ƘŜ Ŝƴǝǘȅ ǊŜŎƻǊŘŜŘ ǊŜǾŜƴǳŜ ƻŦ wфнΦф Ƴƛƭƭƛƻƴ ŦƻǊ ǘƘŜ ǉǳŀǊǘŜǊ ǳƴŘŜǊ ǊŜǾƛŜǿΣ ǊŜǇǊŜǎŜƴǝƴƎ ŀ н҈ ƛƴŎǊŜŀǎŜ 

ŎƻƳǇŀǊŜŘ ǘƻ ǘƘŜ ǎŀƳŜ ǇŜǊƛƻŘ ƛƴ ǘƘŜ ǇǊŜǾƛƻǳǎ ŬƴŀƴŎƛŀƭ ȅŜŀǊΦ ! ŦǳƭƭπȅŜŀǊ ǊŜǘǳǊƴ ƻƴ ƛƴǾŜǎǘƳŜƴǘ ƛǎ 

ŀƴǝŎƛǇŀǘŜŘ ŦǊƻƳ WƻōǳǊƎ ²ŀǘŜǊϥǎ ƘƻǎǇƛǘŀƭƛǘȅ ŀƴŘ ŎŀǘŜǊƛƴƎ ƻǇŜǊŀǝƻƴǎΣ ǿƘƛŎƘ ŎƻƳƳŜƴŎŜŘ ǘǊŀŘƛƴƎ ƛƴ aŀǊŎƘ 

нлнрΦ !ŘŘƛǝƻƴŀƭƭȅΣ ǘƘŜ Ŝƴǝǘȅ Ƙŀǎ ƭŀǳƴŎƘŜŘ ŀƴ ŜǾŜƴǘ ƘƛǊƛƴƎ ŜǉǳƛǇƳŜƴǘ ŘƛǾƛǎƛƻƴ ŘǳǊƛƴƎ ǘƘŜ ŎǳǊǊŜƴǘ 

ŬƴŀƴŎƛŀƭ ȅŜŀǊΣ ŦƻƭƭƻǿƛƴƎ ŀ ǎǘǊŀǘŜƎƛŎ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ŜǉǳƛǇƳŜƴǘΦ ¢ƘŜǎŜ ǎŜǊǾƛŎŜǎΣ ǇǊŜǾƛƻǳǎƭȅ ƻǳǘǎƻǳǊŎŜŘΣ ŀǊŜ 

ƴƻǿ ƳŀƴŀƎŜŘ ƛƴǘŜǊƴŀƭƭȅΣ ŜƴƘŀƴŎƛƴƎ ƻǇŜǊŀǝƻƴŀƭ ŜŶŎƛŜƴŎȅ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ǘƘŜ ŜƴǝǘȅΩǎ ŎƻƳǇŜǝǝǾŜ 

ŀŘǾŀƴǘŀƎŜ ƛƴ ǘƘŜ ƳŀǊƪŜǘΦ 

 

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘŜǇƛŎǘǎ ǊŜǾŜƴǳŜ ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ǘƘŜ ŀŎǘǳŀƭ ŀƴŘ ōǳŘƎŜǘ ŦƻǊ ǘƘŜ ǉǳŀǊǘŜǊ ǳƴŘŜǊ 

ǊŜǾƛŜǿΥ 

 
 

 

¢ƘŜ ƎǊŀǇƘ ōŜƭƻǿ ŘƛǎǇƭŀȅǎ ǊŜǾŜƴǳŜ ƛƴ ŎƻƳǇŀǊƛǎƻƴ ǘƻ ǘƘŜ ōǳŘƎŜǘ ŦƻǊ ǘƘŜ ǉǳŀǊǘŜǊ ǳƴŘŜǊ ǊŜǾƛŜǿΥ 

 

 

 

 

 

Item Description

Actual 

2024/25

wΩллл

Budget 

2024/25

wΩллл

Actual 

2023/24

wΩллл

Actual to               

Budget %

Current to 

Prior %

Income 92 916 406     104 930 557   91 390 484     -11% 2%
Rental Of Facilities & Equipment 2 459 359 1 490 360 2 468 693       65% 0%
Interest Earned from External Investments 738 369 465 731 870 601           59% -15%
Operating Grants and Subsidies 51 339 500 51 339 500 56 859 863     0% -10%
Arts Alive 4 957 459 4 178 489 3 910 616       19% 0%
In-House Stage Productions 1 870 150 2 235 672 1 897 050       -16% -1%
Food Beverages And Retail/Stage 19 655 202 35 636 222 20 536 238     -45% 0%
Ticketing Services 528 256 325 998 486 997           62% 8%
Management Fee 1 194 889 783 750 1 669 866       52% -28%
Special Projects and Other Income 10 173 222 8 474 835 2 690 560       20% 278%

Rental of
facilities

Interest from
investments

Arts Alive Inhouse stage
productions

Hospitality and
Catering
Services

Ticketing
services

Other income

Q4 Actual vs Budget

Budget Quarter 4 Actual Quarter 4
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¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǘŀōƭŜ ǇǊŜǎŜƴǘǎ ŀ ŘŜǘŀƛƭŜŘ ōǊŜŀƪŘƻǿƴ ƻŦ 9ŀǊƴŜŘ wŜǾŜƴǳŜΥ 

Revenue Streams Actual Quarter Four Budget Quarter 
Four 

Variance % 

Rental of facilities  2 459 359 1 490 360 65% 

Interest in investments  738 369 465 731 59% 

Arts Alive  4 957 459 4 178 489 0% 

In-house stage productions  1 870 150 2 235 672 -16% 

Hospitality and Catering Services 19 655 202 35 636 222 -45% 

Ticketing services  528 256 325 998 62% 

Other income  11 368 111 9 258 585 23% 

Total income  41 576 906 53 591 057 
 

 

Key Revenue Insights  

Analysis of significant variances between budgeted and actual figures 

 

1. Rental of Facilities and Equipment (65%) This positive variance is largely attributed to revenue 

generated from the rental of auditoriums, which hosted events such as, The bee gees, Attribute 

to Taylor Swift, Pulse Dance, Hidden Giants, Inala, Drakensburg Boys Choir, Joburg Dances, 

Neverland and Soweto Fashion Week among others. 

 

2. Hospitality and Catering Services (-44%) The entity has noted with great concern that the City 

of Johannesburg Metro, its largest client, has also begun reducing costs on catering and other 

events in line with stringent expenditure management guidelines. This has had a negative impact 

on the entity, highlighting the need to explore business opportunities beyond the city and shift 

the focus to corporate clients. To mitigate these losses, the entity has successfully launched the 

Joburg Water canteen and has been managing banqueting and catering for all functions within 

the building this quarter. Full operations commenced in March 2025. 

 

3. Interest received from Investments (59%) The target of R465k was not only met but exceeded 

by 59%, generating an additional R272k interest earned. This achievement was driven by more 

favourable bank rates negotiated and increased revenue during the current financial year. 

 

4. Ticketing Services (62%) The positive variance is attributed to ticket sales from fixed rental 

shows and agreements with show producers for door deals throughout the financial year. 
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5. In-house Stage Productions (-16%). The unfavourable performance is slightly below target, 

primarily due to the low number of productions staged during the quarter under review. 

 

6. Special Projects and Other Income (20%) The positive variance is largely due to the Theatre's 

collaboration with Cathsseta on a learnership programme currently being implemented. 

 

рπȅŜŀǊ ǇŜǊŦƻǊƳŀƴŎŜ ǘǊŜƴŘǎ 

¢ƘŜ ǘŀōƭŜ ǎƘƻǿǎ ǊŜǾŜƴǳŜ ƎǊƻǿǘƘ ŦƻǊ ǘƘŜ Ǉŀǎǘ ŬǾŜ ȅŜŀǊǎΣ ǿƛǘƘ ŀƳƻǳƴǘǎ ǊƻǳƴŘŜŘ ǘƻ ǘƘŜ ƴŜŀǊŜǎǘ ǘƘƻǳǎŀƴŘΦ 

 

 

 

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘŜǇƛŎǘǎ ǘƘŜ ŎƻƳǇƻǎƛǝƻƴ ƻŦ ǘƻǘŀƭ ǊŜǾŜƴǳŜ ƛƴ ǘƘŜ пǘƘ  ǉǳŀǊǘŜǊ ƻŦ нлнпκнрΥ 

Q4 Five Years Revenue Growth

36m 57m 70m 81m 91m 92m

2020 2021 2022 2023 2024 2025
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¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘŜǇƛŎǘǎ ǎǳōǎƛŘȅ ŀǎ ŀ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǊŜǾŜƴǳŜ ŦƻǊ ǘƘŜ ƭŀǎǘ ŬǾŜ ȅŜŀǊǎΥ 

 

 

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘŜǇƛŎǘǎ ǘƻǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜ ōȅ ƭƛƴŜ ƛǘŜƳ ƛƴ ǘƘŜ ǉǳŀǊǘŜǊ ǳƴŘŜǊ ǊŜǾƛŜǿΥ 

1% 1% 2% 3% 5% 12% 21% 55%

T
icketing services 

Interest 

Inhouse S
tage P

roduction 

R
ental of facilities 

A
rts A

live 

O
ther incom

e &
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anagem
ent fee 

C
atering services 

S
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69% 55% 51% 62% 55%

2022 2023 2024 20252021
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 ¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘŜǇƛŎǘǎ ŜȄǇŜƴŘƛǘǳǊŜ ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ǘŀǊƎŜǘ ŦƻǊ ǘƘŜ ǉǳŀǊǘŜǊ ǳƴŘŜǊ ǊŜǾƛŜǿΥ 

 

9ȄǇŜƴŘƛǘǳǊŜ tŜǊŦƻǊƳŀƴŎŜ IƛƎƘƭƛƎƘǘǎ 

1. Employee-related costs (-9%). The unfavorable variance in this line item was mainly due to PFA 

payments made to eligible employees, which were implemented in August and backdated to 1 

July 2024. However, the City of Johannesburg has allocated additional funds in the adjustment 

budget to cover these payments. Furthermore, extra allowances for insourced employees, 

including night shift, Sunday shift, and danger allowances, have also contributed to the variance. 

Additionally, a discrepancy exists between employees' contracted working hours, based on a 

five-day week, and the theatre's seven-day operation, leading to extra costs such as overtime 

for weekend shifts. 

 

2. Depreciation & Asset Impairment (49%) The entity carried out its quarterly physical verification 

and condition assessment of assets, which led to a reassessment of the useful life of certain 

asset categories. As a result, the usefulness of these assets was extended, resulting in a 

reduction in depreciation expenses. 

 

3. Contracted Services (26%) The positive variance is due to cost savings on services such as 

Hygiene and Consultants. 

 

Depreciation & 
amortisation

Transfers and 
Subsidies

Employee 
costs

General 
Expenses

430k 7.8m 36m 40.6m

Expenditure by Line Item

Item Description
Actual 2024/25

wΩллл

Budget 2024/25

wΩллл

Actual 

2023/24

wΩллл

Actual to               

Budget %

Current to 

Prior %

Expenditure 90 314 518         100 442 016      86 715 691    10% -4%
Employee Related Costs 35 682 671         32 651 715        34 076 015    -9% -5%
Directors and Committee Members 348 000               785 633              520 000          56% 49%
Depreciation & Asset Imparment 430 693               843 644              542 933          49% 26%
Repairs And Maintenance 939 063-               963 134              337 164          198% -136%
Contracted Services 429 113               581 002              852 661          26% 99%
Insurance 1 672 687            102 500              113 635          -1532% -93%
Joburg Ballet & Philharmonic  Orchestra 7 823 131            5 171 000          5 532 707      -51% -29%
Arts Alive 4 209 457            502 408              3 092 771      -738% -27%
General Expenses 40 657 829          58 840 980        41 647 805    31% 2%
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4. General Expenses (31%) The favourable variance results from cost savings in various areas, 

including Telecommunications, Business Travel, In-House Stage Production, In-House Music 

Programmes, Hospitality, and Catering. 

 

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘŜǇƛŎǘǎ ŜƳǇƭƻȅŜŜ π ǊŜƭŀǘŜŘ Ŏƻǎǘ ŀǎ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǊŜǾŜƴǳŜΥ 

 

bŜǘ ǎǳǊǇƭǳǎκŘŜŬŎƛǘ ǇŜǊŦƻǊƳŀƴŎŜ ƘƛƎƘƭƛƎƘǘǎ 

¢ƘŜ ƻǾŜǊŀƭƭ ǊŜǎǳƭǘ ƻŦ ƛƴŎǊŜŀǎŜŘ ǊŜǾŜƴǳŜ ŀƴŘ ŜũŜŎǝǾŜ ŜȄǇŜƴǎŜ ƳŀƴŀƎŜƳŜƴǘ ŘǳǊƛƴƎ ǘƘŜ ǊŜǾƛŜǿŜŘ ǉǳŀǊǘŜǊ 

ƭŜŘ W/¢ ǘƻ ǊŜǇƻǊǘ ŀ ǎǳǊǇƭǳǎ ƻŦ wнΦс ƳƛƭƭƛƻƴΦ 

 

 
CƛƴŀƴŎƛŀƭ Ǉƻǎƛǝƻƴ ǇŜǊŦƻǊƳŀƴŎŜ ƘƛƎƘƭƛƎƘǘǎ 

¢ƘŜ ŎǳǊǊŜƴǘ Ǌŀǝƻ ŘŜŎǊŜŀǎŜŘ ŦǊƻƳ мΦолΥм ƛƴ нлнп ǘƻ мΦмлΥм ƛƴ нлнр ōǳǘ ǊŜƳŀƛƴǎ ŀōƻǾŜ ǘƘŜ ƛƴŘǳǎǘǊȅ ƴƻǊƳ 

ƻŦ мΥмΦ ¢ƘŜ ǎƻƭǾŜƴŎȅ Ǌŀǝƻ ŘŜŎƭƛƴŜŘ ŦǊƻƳ мΦтлΥм ƛƴ нлнп ǘƻ мΦонΥм ƛƴ нлнрΣ ŀƴŘ ƛǘ ǎǝƭƭ Ŧŀƭƭǎ ǎƘƻǊǘ ƻŦ ǘƘŜ 

ƛƴŘǳǎǘǊȅ ǎǘŀƴŘŀǊŘ ƻŦ нΥмΦ ¢Ƙƛǎ ƛǎ ƴƻǘ ǾƛŜǿŜŘ ŀǎ ŀ ƳŀƧƻǊ ŎƻƴŎŜǊƴ ŦƻǊ ǘƘŜ ƻǊƎŀƴƛǎŀǝƻƴΣ ŀǎ ƛǘǎ ŀǎǎŜǘ ōŀǎŜ 

ǊŜƳŀƛƴǎ ǎǘŀōƭŜΣ ǎǳǇǇƻǊǘŜŘ ōȅ ǎƘŀǊŜƘƻƭŘŜǊ ŦǳƴŘƛƴƎ ŀƴŘ ŎŀǇƛǘŀƭƛǎŜŘ ŎŀǇƛǘŀƭ ǇǊƻƧŜŎǘǎ ŀǘ ǘƘŜ /ƛǘȅ ƭŜǾŜƭΦ 
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/ǳǊǊŜƴǘ ŀǎǎŜǘǎ ƛƴŎǊŜŀǎŜŘ ōȅ ро҈ ŀƴŘ ŎǳǊǊŜƴǘ ƭƛŀōƛƭƛǝŜǎ ōȅ см҈Σ ǿƘƛƭŜ ǘƻǘŀƭ ŀǎǎŜǘǎ ǊƻǎŜ ōȅ пп҈ ŀƴŘ ǘƻǘŀƭ 

ƭƛŀōƛƭƛǝŜǎ ōȅ рс҈ ȅŜŀǊπƻǾŜǊπȅŜŀǊΦ 

/ŀǎƘƅƻǿ ǇŜǊŦƻǊƳŀƴŎŜ ƘƛƎƘƭƛƎƘǘǎ 

¢ƘŜ Ŝƴǝǘȅ ŎƻƴŎƭǳŘŜŘ ǘƘŜ ǉǳŀǊǘŜǊ ǿƛǘƘ ŀ ōŀƴƪ ōŀƭŀƴŎŜ ƻŦ wмфΦо ƳƛƭƭƛƻƴΣ ǊŜƅŜŎǝƴƎ ŀ п҈ ƛƴŎǊŜŀǎŜ ŎƻƳǇŀǊŜŘ 

ǘƻ ǘƘŜ ǎŀƳŜ ǇŜǊƛƻŘ ƭŀǎǘ ȅŜŀǊΦ ¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ǘƘŜ ŎŀǎƘ ƅƻǿ ǎǘŀǘŜƳŜƴǘ ŦƻǊ ǘƘŜ ǉǳŀǊǘŜǊ ŀŎǊƻǎǎ ǘƘŜ ƭŀǎǘ 

ŬǾŜ ȅŜŀǊǎΥ 

 

/ŀǇƛǘŀƭ 9ȄǇŜƴŘƛǘǳǊŜ ό/!t9·ύ 

WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎ όW/¢ύ ŀŎƘƛŜǾŜŘ ƛǘǎ ǘŀǊƎŜǘ ōȅ ǳǝƭƛǎƛƴƎ млл҈ ƻŦ ƛǘǎ ŎŀǇƛǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜΣ ƳŜŜǝƴƎ ǘƘŜ ǎŜǘ 

ƎƻŀƭΦ ¢Ƙƛǎ ǎǳŎŎŜǎǎ ǊŜƛƴŦƻǊŎŜǎ ǘƘŜ /ƛǘȅϥǎ ƳŀƴŘŀǘŜ ǘƻ Ŧǳƭƭȅ ǳǝƭƛǎŜ ǘƘŜ ŎŀǇƛǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜ ōǳŘƎŜǘ ǘƻ 

ŀŎŎŜƭŜǊŀǘŜ ŎŀǇƛǘŀƭ ǇǊƻƧŜŎǘǎΦ The chart below illustrates the current state of total capital expenditure 

spending: 

R17.4m 

2022m 2021m 2023m 2024m 2025m 

R10.0m R16.5m R18.8m R19.3m 
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/ƻƳǇƭƛŀƴŎŜ ǎǘŀǘŜƳŜƴǘ 

LǊǊŜƎǳƭŀǊΣ ŦǊǳƛǘƭŜǎǎΣ ǿŀǎǘŜŦǳƭΣ ƻǊ ǳƴŀǳǘƘƻǊƛȊŜŘ ŜȄǇŜƴŘƛǘǳǊŜ 

The City of Johannesburg has centralized its fleet services contract, which was found to be irregular by 

the Auditor General due to non-compliance with Supply Chain Management (SCM) regulations. JCT 

incurred expenses under this contract and must report these transactions as irregular expenditures. 

During the fourth quarter, R1,279,784.20 was spent on fleet services. JCT was not part of the bid 

committee that awarded the contract to Afrirent (Pty) Ltd and only acts as a budget holder in this 

arrangement. The expenditure incurred under this contract was written off by the board of directors on 

18 June 2025. 

±ŀƭƛŘ ƛƴǾƻƛŎŜǎ ǇŀƛŘ ǿƛǘƘƛƴ ол Řŀȅǎ ŦǊƻƳ ǊŜŎŜƛǇǘ ƻŦ ŀƴ ƛƴǾƻƛŎŜκǎǘŀǘŜƳŜƴǘ  

!ƭƭ ǇŀȅƳŜƴǘǎ ǘƻ ǎǳǇǇƭƛŜǊǎ ǿŜǊŜ ƳŀŘŜ ǿƛǘƘƛƴ ол Řŀȅǎ ƻŦ ǊŜŎŜƛǾƛƴƎ ŀƴ ƛƴǾƻƛŎŜκǎǘŀǘŜƳŜƴǘΦ 

 

wƛǎƪ aŀƴŀƎŜƳŜƴǘ  

¢ƘŜ Ŝƴǝǘȅ ŜǎǘŀōƭƛǎƘŜŘ мс ŀŎǝƻƴ Ǉƭŀƴǎ ŦƻǊ ǘƘŜ ŎǳǊǊŜƴǘ ŬƴŀƴŎƛŀƭ ȅŜŀǊ ŀƴŘ ǎǳŎŎŜǎǎŦǳƭƭȅ ŜȄŜŎǳǘŜŘ ŀƭƭ мсΣ 

ǊŜŀŎƘƛƴƎ ŀ ŎƻƳǇƭŜǝƻƴ ǊŀǘŜ ƻŦ млл҈Φ 

LƴǎǳǊŀƴŎŜ wŜƴŜǿŀƭ ŀƴŘ /ƭŀƛƳǎ  

¢ƘŜ ǊŜƴŜǿŀƭ ƻŦ ƳƻǘƻǊ ŀƴŘ ƴƻƴπƳƻǘƻǊ ƛƴǎǳǊŀƴŎŜ ǿŀǎ ŎƻƳǇƭŜǘŜŘ ƛƴ ǘƘŜ ŬǊǎǘ ǉǳŀǊǘŜǊΣ ŀƴŘ ŘŜŎƭŀǊŀǝƻƴǎ ƻŦ 

ŀǎǎŜǘǎ ŀƴŘ ŜƳǇƭƻȅŜŜǎ ǿŜǊŜ ǎǳōƳƛǧŜŘ ŀŎŎƻǊŘƛƴƎƭȅΦ ¢ƘŜǊŜ ǿŜǊŜ ƴƻ ŎƭŀƛƳǎ ǊŜǇƻǊǘŜŘ ŘǳǊƛƴƎ ǘƘŜ ǉǳŀǊǘŜǊ 

ǳƴŘŜǊ ǊŜǾƛŜǿΦ 

 

tŜǊŦƻǊƳŀƴŎŜ ƘƛƎƘƭƛƎƘǘǎ ƻŦ WƻōǳǊƎ .ŀƭƭŜǘ ŀƴŘ WƻƘŀƴƴŜǎōǳǊƎ tƘƛƭƘŀǊƳƻƴƛŎ hǊŎƘŜǎǘǊŀΥ 

WƻōǳǊƎ .ŀƭƭŜǘ bt/Υ  
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WƻōǳǊƎ .ŀƭƭŜǘ ǎǳōƳƛǧŜŘ ƛǘǎ ŀƴƴǳŀƭ ƳŀƴŀƎŜƳŜƴǘ ŀŎŎƻǳƴǘǎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ {ŜǊǾƛŎŜ [ŜǾŜƭ 

!ƎǊŜŜƳŜƴǘΦ ¢ƘŜ ŀŎŎƻǳƴǘǎ ǎƘƻǿ ŀ ŘŜŬŎƛǘ ƻŦ wслфYΣ ǿƛǘƘ ŀ ǊŜƳŀƛƴƛƴƎ ōŀƭŀƴŎŜ ƻŦ wмтY ƛƴ ǘƘŜ ōŀƴƪΦ 

 

 

 

WƻƘŀƴƴŜǎōǳǊƎ tƘƛƭƘŀǊƳƻƴƛŎ hǊŎƘŜǎǘǊŀ 

{ǘŀǘŜƳŜƴǘ ƻŦ ŬƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ  

¢ƘŜ WƻƘŀƴƴŜǎōǳǊƎ tƘƛƭƘŀǊƳƻƴƛŎ hǊŎƘŜǎǘǊŀ Ƙŀǎ ǎǳōƳƛǧŜŘ ƛǘǎ ŀƴƴǳŀƭ ƳŀƴŀƎŜƳŜƴǘ ŀŎŎƻǳƴǘǎ ƛƴ 

ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ {ŜǊǾƛŎŜ [ŜǾŜƭ !ƎǊŜŜƳŜƴǘΦ ¢ƘŜ ǊŜǇƻǊǘ ǎƘƻǿǎ ŀ ŘŜŬŎƛǘ ƻŦ wпΦоƳΣ ǿƛǘƘ ŀ ǊŜƳŀƛƴƛƴƎ 

ōŀƭŀƴŎŜ ƻŦ wмуΦпƳ ƛƴ ǘƘŜ ōŀƴƪΦ 
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!ǳŘƛǘ hǇƛƴƛƻƴ 
¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ǇǊŜǎŜƴǘǎ ǘƘŜ ŀǳŘƛǘ ƻǇƛƴƛƻƴǎ ŦƻǊ ǘƘŜ Ǉŀǎǘ ŬǾŜ ȅŜŀǊǎΦ bƻǘŀōƭȅΣ ǘƘŜ Ŝƴǝǘȅ ŀŎƘƛŜǾŜŘ ŎƭŜŀƴ 

ŀǳŘƛǘǎ ƛƴ ǘƘŜ нлноκнп ŬƴŀƴŎƛŀƭ ȅŜŀǊΦ 

 
 
/ƻƴŎƭǳǎƛƻƴ ŀƴŘ ǿŀȅπŦƻǊǿŀǊŘ 
 
L ǎƛƴŎŜǊŜƭȅ ǘƘŀƴƪ ǘƘŜ aa/ǎ ŦƻǊ ǘƘŜƛǊ ǇƻƭƛǝŎŀƭ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ƻǾŜǊǎƛƎƘǘΦ L ŎƻƳƳŜƴŘ ǘƘŜ .ƻŀǊŘΣ ŜǎǇŜŎƛŀƭƭȅ 

ǘƘŜ !ǳŘƛǘ ŀƴŘ wƛǎƪ /ƻƳƳƛǧŜŜΣ ŦƻǊ ǘƘŜƛǊ ƎƻǾŜǊƴŀƴŎŜ ƛƴ ŬƴŀƴŎƛŀƭ ƳŀƴŀƎŜƳŜƴǘΣ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭǎΣ ŀƴŘ Ǌƛǎƪ 

ƳŀƴŀƎŜƳŜƴǘΦ aȅ ƎǊŀǝǘǳŘŜ ŀƭǎƻ ƎƻŜǎ ǘƻ ǘƘŜ 9·/h ŦƻǊ ǘƘŜƛǊ ǎǳǇǇƻǊǘ ŀƴŘ ƎǳƛŘŀƴŎŜ ŘǳǊƛƴƎ ǘƘŜ ǇŜǊƛƻŘ ǳƴŘŜǊ 

ǊŜǾƛŜǿΣ ŀǎ ǿŜƭƭ ŀǎ ǘƻ ǘƘŜ ŜƴǝǊŜ ƳŀƴŀƎŜƳŜƴǘ ǘŜŀƳ ŀƴŘ ǎǘŀũ ŀǘ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎ ŦƻǊ ǘƘŜƛǊ ƻǳǘǎǘŀƴŘƛƴƎ 

ŜũƻǊǘǎ ŘǳǊƛƴƎ ǘƘƛǎ ǇŜǊƛƻŘΦ 
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/I!t¢9w ¢²hΥ 5Lw9/¢hwΩ{ w9thw¢ !b5 Dh±9wb!b/9  

 
Section 1: Board of Directors 
 
The board of directors are the custodian of corporate governance at Joburg City Theatres (JCT) and are 
ŀŎŎƻǊŘƛƴƎƭȅ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŜƴǎǳǊƛƴƎ ǎƻǳƴŘ ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜ ǿƛǘƘƛƴ ǘƘŜ ŜƴǘƛǘȅΦ W/¢Ωǎ ōƻŀǊŘΣ ŀǎ ǘƘŜ 
accounting authority of the entity, is responsible for setting the company's strategic direction in line with 
ǘƘŜ /ƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎ aŜǘǊƻǇƻƭƛǘŀƴ aǳƴƛŎƛǇŀƭƛǘȅΩǎ όάǘƘŜ /ƛǘȅέύ ƳŀƴŘŀǘŜ ŀƴŘ {ƘŀǊŜƘƻƭŘŜǊ ǇǊƛƻǊƛǘƛŜǎΦ 
The City is the sole shareholder of JCT. The Shareholder has the reserved power to appoint the board, 
and on an annual basis, at the shareholderΩs Annual General Meeting (AGM), the board is reconstituted. 
 
¢ƘŜ ŜƴǘƛǘȅΩǎ ŎƻǊǇƻǊŀǘŜ ǎǘǊŀǘŜƎȅΣ ǿƘƛŎƘ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ ƳŀȅƻǊŀƭ ǇǊƛƻǊƛǘƛŜǎΣ ƛǎ ŘŜǾŜƭƻǇŜŘ ƛƴ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ 
the National Development Plan (NDP). Annually, at a strategic and business planning session between 
management and the board, to which Shareholder representatives from Group Governance and the 
Member of the Mayoral Committee responsible for community development in the City is invited, the 
board and management engage on the operational plans to develop a corporate business plan, and at 
this juncture, the plans will be modelled to anchor the mayoral priorities and the NDP. 
 
!ŎŎƻǊŘƛƴƎƭȅΣ ǘƘŜ ōƻŀǊŘ ǇŜǊŦƻǊƳǎ ƻǾŜǊǎƛƎƘǘ ƻƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ƻǇŜǊŀǘƛƻƴŀƭ ǇƭŀƴǎΣ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ƛǘǎ 
budget, and through the Remuneration Social and Ethics Committee (Remsec), the economic 
ŎƻƴǘǊƛōǳǘƛƻƴǎ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ǎƻŎƛŀƭ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ŜƴǘƛǘȅΩǎ ƻǇŜǊŀǘƛƻƴǎ ƻƴ ǎƻŎƛŜǘȅΣ ŀƴŘ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘ ƛƴ 
general. 
 
W/¢Ωǎ ōƻŀǊŘ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ǘƘŜ ŎƻƳǇŀƴȅ Ƴŀƛƴǘŀƛƴǎ ŀ ǎƻǳƴŘ ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜ 
framework and is institutionalized, through upholding the provisions of the Companies Act, municipal 
legislation and all relevant laws and regulations applicable to JCT as a company and municipal entity. 
Through the diligent exercise of its fiduciary duties and the performance of its oversight duty, the board 
supports JCT to be an efficient and effective external mechanism for the City for rendering service 
delivery in a transparent manner. 
 
The Shareholder supports JCT by providing a subsidyΣ ǘƘŜǊŜōȅ ŀƛŘƛƴƎ ǘƘŜ ŜƴǘƛǘȅΩǎ Ŏƻƴǘƛƴǳƻǳǎ ŜȄƛǎǘŜƴŎŜ 
as a going concern. In addition, the Shareholder continues to foster an environment for long-term 
investment and financial sustainability as a way of supporting JCT in the delivery of its mandate in 
accordance with section 152 of the Constitution of the Republic of South Africa. 
 
In accordance with Chapter 10 of the Constitution, JCT is mandated to maintain a high standard of 
professional ethics and the board is responsible for safeguarding the maintenance, promotion and 
inculcation of a heightened ethical tone in the entity. As the custodian of corporate governance in the 
entity, the board accounts to the Shareholder. 
 
The Chief Executive Officer (CEO) as the accounting officer is responsible for providing guidance to the 
company on the integrity, ethics and professional conduct expected of public servants, and the designing 
of the appropriate policies to support the ethical principles and practices at JCT. 
 
The board is assisted and guided by the Company Secretary in discharging its fiduciary duties, as well as 
pertaining to board processes and the way the board should discharge its fiduciary duties.
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From 1 July 2024 up until the 31 July 2024 the board was made up of the following directors: 
 

¶ Mr. Godfrey Katsana (Non-Executive Director (NED) and Chairperson 

¶ Ms. Bonga Kweyama-NED 

¶ Mr. Thapelo Chokobane-NED 

¶ Ms. Delisiwe Mabena-NED  

¶ Ms. Johanna Mapeko-NED 

¶ Mr. Thembinkosi Mbeda-NED 

¶ Ms. Ziyanda Mncanca-NED 

¶ Mr. Ben Mothupi-NED 

¶ Ms. Pamela Ndlovu-NED 

¶ Mr. Orapeleng Ramagaga-NED 

¶ Mr. Sbusiso Xaba-NED 

¶ Ms. Xoliswa Nduneni-Ngema (CEO and Executive Director) 

¶ Mr. V. Magubane (CFO and Executive Director)  
 
Following the Annual general Meeting held on the 31 July 2024, the new board composition is as follows: 
 

¶ Mr. Godfrey Katsana (Non-Executive Director (NED) and Chairperson 

¶ Ms. Pamela Ndlovu (NED) 

¶ Mr. Sbusiso Xaba (NED) 

¶ Ms. Bennice Dollie (NED) 

¶ Ms. Sherray Petersen (NED) 

¶ Ms. Candice Savage (NED) 

¶ Ms. Andile Ledwaba (NED) 

¶ Ms. Bonga Kweyama (NED) 

¶ Mr. Orapeleng Ramagaga (NED) 

¶ Mr. Rabone Moripe (NED) 

¶ Ms. Virginia Magale (NED) 

¶ Ms. Xoliswa Nduneni-Ngema (CEO and Executive Director) 

¶ Mr. V. Magubane (CFO and Executive Director)  
 

During the period under review, the board met three times on the following dates: 

¶ 16 April 2025, Ordinary Board Meeting 

¶ 23 April 2025, Special Board Meeting, and 

¶ 18 June 2025, Special Board Meeting  
 

The following matters, amongst others, were discussed: 
 

¶ JCT 2024/25 Third Quarter Report,  

¶ JCT 2024/25 Third Quarter Financial Performance Report, 

¶ Key Controls Dashboard Report, 

¶ Status on internal and external audit findings,  

¶ Human Resources Management Third Quarter Report, 

¶ Approval of HR Policies, ICT Policy, Delegation of Authority Policy, ARC Terms of Reference, and the 
Board Charter, 

¶ Social and Ethics Committee Third Quarter Report, and  

¶ 2025/26 JCT Business Plan and Strategic Risk Register. 
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Section 2: Board Committees 

W/¢Ωǎ ōƻŀǊŘ Ƙŀǎ ǘǿƻ όнύ ŎƻƳƳƛǘǘŜŜǎ ǿƘƛŎƘ assist it discharge its responsibilities, and these are 

Remuneration, Social and Ethics Committee (REMSEC) and the Audit and Risk Committee (ARC). The 

committees operate through approved terms of references. 

 

Audit and Risk Committee (ARC) 

JCT has established an audit committee in terms of section 166 of the Local Government: Municipal 

Finance Management Act (the MFMA). The audit committee is also charged with oversight on risk matters 

hence it is called the audit and risk committee. 

!ŎŎƻǊŘƛƴƎƭȅΣ ǘƘŜ !w/ ƛǎ ŎƘŀǊƎŜŘ ǿƛǘƘ ǇŜǊŦƻǊƳƛƴƎ ƻǾŜǊǎƛƎƘǘ ƻƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ŎƻƴǘǊƻƭΣ ƎƻǾŜǊƴŀƴŎŜ ŀƴŘ risk 

management policies and processes. It is therefore the responsibility of the ARC to provide the entity and 

the Shareholder with independent counsel, advice and direction on identified risks and risk management. 

The ARC provides oversight on amongst other areas, the financial reporting process, the internal and 

external audit processes, the company's system of internal controls and compliance with laws and 

regulations. Regarding risk oversight, the audit committee performs oversight on the programs and 

policies within JCT to prevent and identify fraud. 

Lƴ ŀŘŘƛǘƛƻƴΣ ǘƘŜ !w/ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǊŜǾƛŜǿƛƴƎ ƳŀƴŀƎŜƳŜƴǘΩǎ ŀƴŀƭȅǎŜǎ ƻŦ ǎƛƎƴƛŦƛŎŀƴǘ ƛǎǎǳŜǎ ƛƴ financial 

reporting, assumptions and judgments made in preparing the financial statements, including the effects 

of alternative GRAP methods. 

In discharging its responsibilities, the ARC is guided by legislation and its board approved terms of 

references. 

 

Two (2) members of the ARC are independent members, and they do not sit on the board of JCT, and these 

two (2) independent audit committee members re-appointment was confirmed by the Shareholder at an 

annual AGM in July 2024. 

 

FƻǊ ǘƘŜ ǇŜǊƛƻŘ ǳƴŘŜǊ ǊŜǾƛŜǿΣ ǘƘŜ ŜƴǘƛǘȅΩǎ ŀǳŘƛǘ ŀƴŘ Ǌƛǎƪ ŎƻƳƳƛǘǘŜŜ ǿŀǎ ƳŀŘŜ ǳǇ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƳŜƳōŜǊǎ 

up to 31 July 2024: 

 

¶ Mr. Orapeleng Ramagaga (NED and Chairperson) 

¶ Mr. Ben Mothupi (NED) 

¶ Ms. Ziyanda Mncanca (NED) 

¶ Mr. Elfas Muhauli (Independent Audit Committee (IAC) member) 

¶ Adv. Sarika Singh (IAC member); and 

¶ Mr. Thomas Sbangwana (IAC member). 

 

And as of 1 August 2024Σ ǘƘŜ ŜƴǘƛǘȅΩǎ ŀǳŘƛǘ ŀƴŘ Ǌƛǎƪ ŎƻƳƳƛǘǘŜŜ ǿŀǎ ƳŀŘŜ ǳǇ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ members: 

 

¶ Mr. Orapeleng Ramagaga (NED and Chairperson) 

¶ Mr. Rabone Moripe (NED) 

¶ Ms. Virginia Magale (NED) 

¶ Mr. Elfas Muhauli (IAC member) and  

¶ Adv. Sarika Singh (IAC member). 
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The ARC met twice during the period under review on the following dates: 

 

¶ 15 April 2025, Ordinary ARC meeting, and  

¶ 18 June 2025, Special ARC Meeting. 

 

Remuneration, Social and Ethics Committee (REMSEC) 

 

REMSEC was made up made of the following non-executive directors up to the 31 July 2024: 

 

¶ Ms. Pamela Ndlovu (Non-Executive Director (NED) and Chairperson) 

¶ Mr. Sbusiso Xaba (NED) 

¶ Ms. Johanna Mapeko (NED) 

¶ Ms. Delisiwe Mabena (NED) 

¶ Mr. Thapelo Chokobane (NED) 

¶ Mr. Thembinkosi Mbeda (NED) 

¶ Ms. Bonga Kweyama (NED) 

 

As of 1 !ǳƎǳǎǘ нлнпΣ ǘƘŜ ŜƴǘƛǘȅΩǎ REMSEC was made up of the following members: 

 

¶ Ms. Pamela Ndlovu (Non-Executive Director (NED) and Chairperson) 

¶ Mr. Sbusiso Xaba (NED) 

¶ Ms. Candice Savage (NED) 

¶ Ms. Sherray Petersen (NED) 

¶ Ms. Bennice Dollie (NED) 

¶ Ms. Bonga Kweyama (NED) 

¶ Ms. Andile Ledwaba (NED) 

 

For the period under review, REMSEC met once on the following date: 

 

¶ 14 April 2025, Ordinary REMSEC Meeting 

 

The table below outlines the remuneration and attendances at board and committee meetings for the 

2024/25 Fourth Quarter: 
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2024/25 Fourth Quarter Board Fees: 
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Attendance of board and committee members for the 2024/25 Fourth Quarter: 

 
 
 
NOTE: The board Chairperson is not a member of any board committee but has a standing invitation to all committees. Independent Audit Committee members only 
attend Audit and Risk Committee meetings. Only the Audit and Risk Committee Chairperson attends the Group Audit Committee (GAC) meetings. 
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Section 3: Company Secretarial Function 
 
The Company Secretary is responsible for quarterly, mid-year and annual reports on the governance of the 

entity and ensuring that statutory deadlines are met. 

Contractually, the Company Secretary is responsible for managing all legal and litigation matters within the 

entity, as well as for upholding ethics governance, having been entrusted with the responsibility to drive 

ethics awareness in the entity. 

 
Reporting on compliance with the MFMA, MSA and Priority Regulations by the Board of Directors  

As expressed in the King IV report on corporate governance and the Companies Act, compliance with laws, 

rules and regulations enhances the maintenance of ethical leadership and social responsibility. As legislated, 

the board of JCT is responsible for upholding and furthering a culture of compliance in line with the said 

prescriptions. 

JCT has adopted a Combined Assurance model, which guides maintenance and monitoring of compliance with 

laws and regulations, applicable to the entity. JCT monitors compliance using a priority regulatory register, 

which is a measurement tool that identifies the priority legislative provisions and regulatory requirements to 

which JCT should adhere to, at the very minimum. 

CƻǊ ǘƘŜ ǇŜǊƛƻŘ ǳƴŘŜǊ ǊŜǾƛŜǿΣ ǘƘŜ Ŝƴǘƛǘȅ ǎǳōƳƛǘǘŜŘ ǊŜǇƻǊǘǎ ǘƻ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪ ŀƴŘ !ǎǎǳǊŀƴŎŜ {ŜǊǾƛŎŜǎ 

όDw!{ύ ŘŜǇŀǊǘƳŜƴǘ ƻƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ ǇǊƻǾƛǎƛƻƴǎ ƻŦ ǘƘŜ aCa! /ƛǊŎǳƭŀǊ ср όǊŜƭŀǘƛƴƎ ǘƻ ǘƘŜ 

payment of suppliers within 30 days) and 68 (relating to the incurring of unauthorised, irregular, fruitless and 

wasteful expenditure). The reports submitted to GRAS for assessment would be presented to the /ƛǘȅΩǎ 

governance structures. 
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Compliance Monitoring and Reporting on Core Legislation 
 

Legislation Compliance Requirement  Status 
 

Section 7 (2) of the Occupational Health 
and Safety Act, 85 of 1993 as amended  

(2) Any direction under subsection (1) shall be accompanied by guidelines 
concerning the contents of the policy concerned. 

The entity has a health and safety policy in 
place, which contains guidelines on the 
provisions contained in the policy as per 
section 7(2) of the Act. 

Section 8 (1) of the Occupational Health 
and Safety Act (OHSA), 85  
of 1993 as amended 

(1) every employer shall provide and maintain, as far as is reasonably 
practicable, a working environment that is safe and without risk to the 
health of his employees. 

Complied employer to employee duties 
were in place as guided by the Act. 
Emergency drills were undertaken at all 
three (3) theatres during the period under 
review 

Section 8(2) (b) of OHSA (2) (b) taking such steps as may be reasonably practicable to eliminate or 
mitigate any hazard or potential hazard to the safety or health of 
employees, before resorting to personal protective equipment 
 
 

Section 17 (1) of OHSA (1) Subject to the 
provisions of subsection (2), every 
employer who has more than 20 
employees in his employment at any 
workplace, shall, within four months 
after the commencement of this Act or 
after commencing business, or from 
such time as the number of employees 
exceed 20, as the case may be, designate 
in writing for a specified period health 
and safety representative for such 
workplace, or for different sections 
thereof. Complied-JCT has health and 
safety representatives 

(1) Subject to the provisions of subsection (2), every employer who has more 
than 20 employee in his employment at any workplace, shall, within four 
months after the commencement of this Act or after commencing business, 
or from such time as the number of employees exceed 20, as the case may 
be, designate in writing for a specified period health and safety 
representative for such workplace, or for different sections thereof. 

 

Complied, the entity has health and safety 
representatives. 

Section 19 (1) of OHSA  (19) (1) ) An employer shall in respect of each workplace where two or more 
health and safety representative have been designated, establish one or 
more health and safety committees and, at every meeting of such a 

Complied-the entity has a health and safety 
committee and for the period under review, 
the committee met twice. 
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committee as contemplated in subsection (4), consult with the committee 
with a view to initiating, developing, promoting, maintaining and reviewing 
measures to ensure the health and safety of his employees at work. 

Section 3 (4) of the OHSA   Where more than 10 employees are employed at a workplace, the employer 
of such employees shall take steps to ensure that for every group of up to 50 
employees at that workplace, or in the case of a shop or an office as 
contemplated in the Basic Conditions of Employment Act, 1983 (Act No.3 of 
1983), for every group of up to 100 employees, at least one person is readily 
available during normal working hours, who is in possession of a valid 
certificate of competency in first aid, issued by (a) the SA Red Cross Society; 
(b) the St. John's Ambulance; (c) the SA First Aid League; or (d) a person or 
organization approved by the chief inspector for this purpose. 
 

Complied-first aid training offered 

Section 32 of the Local 
Government: Municipal Systems Act, 
No. 56 of 2003 (MFMA Circular 68) 

"The processes to respond appropriately to fruitless and wasteful 
expenditure are similar to the following three processes outlined for irregular 
expenditure: (i) disciplinary charges against officials and political office 
bearers; (ii) criminal charges against officials and political office-bearers; and 
(iii) recovery of the fruitless and wasteful expenditure from the liable 
persons." 

Complied. JCT follows the process for 
reporting UIFW set out in section 32 MFMA 
and the regulations on financial discipline. 

 All instances of unauthorised, irregular, fruitless and wasteful expenditures 
must be reported to the mayor, the MEC for local government in the province, 
the Auditor-General, disclosed in the annual report, and to council as 
required by section 32(4) and 74 of the MFMA. This disclosure will assist in 
addressing challenges relating to expenditure control and transparent 
reporting in order to strengthen accountability. 

Complied. Reporting of UIFW is done to the 
board and through reports to GRAS: 
Compliance and through disclosure in the 
Annual Financial Statements. Instances of 
UIFW are also reported in quarterly reports 
and the compliance reports presented to 
ǘƘŜ /ƛǘȅΩǎ Extended Executive Management 
team and Group Risk Governance 
Committee.  
 
 
 

Section 65(2)(e) of the Local 
Government: Municipal Finance 
Management Act, No. 56 of 2003 

The municipality must pay all monies owed by it within 30 days of receiving 
the relevant invoice or statement 

Complied. 
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4(3)(a)-(b)- Local Government: 
Municipal Finance Management Act, No. 
56 of 2003 

"Council may not delegate or sub-delegate any supply chain management 
powers or duties ς (a) To a person who is not an official of the municipality; 
and (b) To a committee which is not exclusively composed of officials of 
municipality" 

Complied 

Section 85 (1) & section 85 (5) of the 
Local Government: Municipal Finance 
Management Act and  
Regulations Act, No.56 of 2003 

(1) Entities must open at least one bank account in the name of the relevant 
ŜƴǘƛǘȅΦ όрύ !ŎŎƻǳƴǘƛƴƎ hŦŦƛŎŜǊǎ ƻŦ ŜƴǘƛǘƛŜǎ Ƴǳǎǘ ŀŘƳƛƴƛǎǘŜǊ ǘƘŜ ŜƴǘƛǘȅΩǎ ōŀƴƪ 
account 

Complied. At weekly EXCO meetings, the 
CEO reviews transactions in the bank. 

Section 86 (1) (a); section 86 (1) (b); 86 
(2) Local Government: Municipal 
Finance Management Act and 
Regulations Act, No.56 of  
2003 

Accounting officers of entities must within 90 days after entity has opened a 
new bank account submit to municipality the name of the bank where the 
account has been opened and the type and account number of account. 

Complied at the time the entity opened 
new banking accounts. 

 The accounting officer must annually before the start of the financial year in 
writing inform the municipality of the name of each bank where the entity 
holds a bank account. 

Complied. In the draft Annual Financial 
Statements submitted to the City in August 
2024Σ ǘƘŜ ŜƴǘƛǘȅΩǎ ōŀƴƪ ŀŎŎƻǳƴǘǎ ǿŜǊŜ 
confirmed. 

 The accounting officer of the municipality must submit that information to 
national treasury, the Auditor General, and the relevant Provincial Treasury 
in writing. 

Partially Complied. In the draft Annual 
Financial Statements (AFS) submitted to the 
Auditor General of South Africa (AGSA) in 
August 2024Σ ǘƘŜ ŜƴǘƛǘȅΩǎ ōŀƴƪ ŀŎŎƻǳƴǘǎ 
were reflected in the draft AFS. 

 
 
Section 87(1); 87(2) & 87(3) of the Local 
Government: Municipal Finance 
Management Act and  
Regulations Act, No.56 of 2003 

Board of Directors must for each year submit a proposed budget for the entity 
ǘƻ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅ ƴƻ ƭŀǘŜǊ ǘƘŀƴ мрл Řŀȅǎ ōŜŦƻǊŜ ǘƘŜ ǎǘŀǊǘ ƻŦ ǘƘŜ ŜƴǘƛǘȅΨǎ 
financial year 
 

Complied. The 2024/25 budget was 
submitted by the entity and approved by 
Council. 

Municipality must consider the proposed budget and board of directors must 
submit a revised budget 100 days before the start of the financial year. 
 

The Mayor must table the entities proposed budget in Council at the same 
ǘƛƳŜ ƻŦ ǘƘŜ ǘŀōƭƛƴƎ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ōǳŘƎŜǘΦ 
 

Section 13 (1) of the Companies Act, No. 
71 of 2008 

The Companies Act requires all companies to maintain their company 
records. A company must at all times have a copy of its Memorandum of 

Complied. The entity has an MOI and the 
secretariat maintains the requisite records. 
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Incorporation (MOI) and any amendments or alterations to it, as well as any 
rules that apply to the company in terms of its MOI. The company is also 
required to keep a register of its shares and its company secretary and 
auditor, to the extent that the company is required to make such 
appointments. 
 

Section 92 of the Companies Act, No. 71 
of 2008 

In addition, the company is required to keep the following records for a 
ǇŜǊƛƻŘ ƻŦ ǎŜǾŜƴ όтύ ȅŜŀǊǎΥ Ϧω ! ǊŜŎƻǊŘ ƻŦ ƛǘǎ ŘƛǊŜŎǘƻǊǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ 
detailed information about each director: The full name and any former 
names, the identity number or date of birth, the nationality and passport, the 
occupation, the date of their most recent election or appointment; 
The name and registration number of any other company or foreign company 
that the director is a director of; the address for service for that director; and 
any professional qualifications and experience of the director in the case of a 
company required to ƘŀǾŜ ŀƴ ŀǳŘƛǘ ŎƻƳƳƛǘǘŜŜΦ ω /ƻǇƛŜǎ ƻŦ !ƭƭ ǊŜǇƻǊǘǎ 
presented at an annual general meeting; Annual financial statements 
required by the Act; Any accounting records required by the Act; 
 
 ω bƻǘƛŎŜǎ ŀƴŘ ƳƛƴǳǘŜǎ ƻŦ ŀƭƭ ǎƘŀǊŜƘƻƭŘŜǊ ƳŜŜǘƛƴƎǎΣ ŀƴȅ ǊŜǎƻƭǳǘƛƻƴǎ ǘŀƪŜƴ ŀǘ 
those meetings, as well as the documents made available to the shareholders 
ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘƻǎŜ ǊŜǎƻƭǳǘƛƻƴǎΤ ω /ƻǇƛŜǎ ƻŦ ŀƴȅ ǿǊƛǘǘŜƴ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎŜƴǘ 
by the company to shareholŘŜǊǎΤ ω aƛƴǳǘŜǎ ƻŦ ƳŜŜǘƛƴƎǎ ŀƴŘ ǊŜǎƻƭǳǘƛƻƴǎ ƻŦ 
directors, directors committees, or audit committees. 

Complied. The secretariat maintains 
records of the requisite documents.  

Section 33 of the Companies Act, No. 71 
of 2008 

Companies have 30 business days from the date that the entity become due 
to lodge annual returns before it is in non-compliance with the Companies 
Act. 

Complied. Annual returns have been filed. 

Section 92 of the Companies Act, No. 71 
of 2008 

It is mandatory for a public and a state-owned company to appoint an auditor 
and a company secretary. A public company must appoint its auditors and its 
company secretary upon incorporation or within 40 business days of 
incorporation. 

Complied. For the period under review the 
entity had a substantive Company Secretary 
and an Acting Company Secretary. 

In terms of legislation, the auditors of the 
company are the Auditor General of South 
Africa (AGSA) and the auditors are 
ŎƻƴŦƛǊƳŜŘ ŜǾŜǊȅ ȅŜŀǊ ŀǘ ǘƘŜ ŜƴǘƛǘȅΩǎ !DaΦ  
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Section 93 & 3 (3) of the 
Companies Act, No. 71 of 2008 

A public or state-owned company must have an audit committee consisting 
of at least three members, unless it is a subsidiary of another company with 
an audit committee that will perform the functions of the audit committee of 
the subsidiary. The audit Complied-audit committee has three independent 
audit committee members. The audit and risk Committee chairperson is a 
non-executive director. 
 
Committee members must be appointed upon incorporation by the 
incorporators or within 40 business days after incorporation by the board of 
directors. Thereafter, the audit committee must be elected at each annual 
general meeting. Audit committee members must be directors of the 
company, meeting the requirements set out in regulations published by the 
Minister. The audit committee members must be non-executive and 
independent. Audit committee vacancies must be filled within 40 business 
days. 

Complied-audit committee has two (2) 
independent audit committee members. 
The audit and risk Committee chairperson is 
a non-executive director. 

Regulation 72 (4) in terms of the 
Companies Act, No. 71 of 2008 

State-owned companies, listed public companies and private companies with 
the Public Interest Score (PIS) above 500 are required to have a Social and 
Ethics Committee. 

Complied. JCT has a social and ethics 
committee in place with board approved 
terms of references. The committee at JCT 
is called the Remuneration, Social and 
Ethics Committee (REMSEC). 
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Section 4: Risk Management and internal controls 
 
W/¢Ωǎ ōƻŀǊŘ ŀǇǇǊŜŎƛŀǘŜǎ ǘƘŜ ŎƻƳǇƭŜȄ ƛƴǘŜǊŘŜǇŜƴŘŜƴŎƛŜǎ ǘƘŀǘ ŀŦŦŜŎǘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ ǘƻ ŎǊŜŀǘŜ ǾŀƭǳŜΣ ŀƴŘ 
ǳƴŘŜǊǎǘŀƴŘǎ ǘƘŀǘΣ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƳŀƴŘŀǘŜΣ ƛǘǎ Ǌƛǎƪǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎΣ ǎǘǊŀǘŜƎȅΣ ōǳǎƛƴŜǎǎ ƳƻŘŜƭΣ ǇŜǊŦƻǊƳŀƴŎŜ 
and sustainable development are inseparable elements of the process of creating value. 
 
As such, the board is responsible for the governance of risk and for ensuring that the company has an effective 
risk management framework. The board has delegated oversight over risk matters to the Audit and Risk 
/ƻƳƳƛǘǘŜŜ ό!w/ύ ǘƘǊƻǳƎƘ ǘƘŜ !w/Ωǎ ǘŜǊƳǎ ƻŦ references.  
 
!ƴƴǳŀƭƭȅΣ ǘƘŜ ōƻŀǊŘ ǇŀǊǘƛŎƛǇŀǘŜǎ ƛƴ ŀ Ǌƛǎƪ ŀǎǎŜǎǎƳŜƴǘ ǿƻǊƪǎƘƻǇΣ ǿƘƛŎƘ ƛǎ ŦŀŎƛƭƛǘŀǘŜŘ ōȅ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪ ŀƴŘ 
Assurance Services (GRAS) department. The resultant effect of the risk assessment is the development of a 
strategic risk register which is approved by the board and is monitored on a quarterly basis by the board. 
Management is responsible for the day-to-day management of identified risks, and the implementation of 
identified mitigation actions to prevent the identified risks from occurring, and in the event a risk materialises, 
to reduce the negative impact of such risk. 
 
In risk identification by the board, potential positive and negative risks are discussed and ways of exploiting 
and/or mitigating the impact of negative risks employed. 
 
Management, and from an independent point of view, the ARC and Internal Audit assist the board in fulfilling 
its oversight role on risk-taking activities which the entity should pursue and/or avoid, ensuring the appropriate 
disclosure of organisational risƪǎ ƛƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ǊŜǇƻǊǘǎ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ 
risk management practises, policies and processes. 
 
In addition, the Board acknowledges the relationship between good governance and risk management practices, 
particularly in relation to reputational risk. 
 
During the period under review, compliance assessments were conducted in terms of the Companies Act, the 
Local Government: Municipal Systems Act and the Local Government: Municipal Finance Management Act, and 
ǊŜǇƻǊǘǎ ǎǳōƳƛǘǘŜŘ ǘƻ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪ DƻǾŜǊƴŀƴŎŜ Committee, for further reporting to the City of Joburg 
group oversight structures, such as the Extended Management Team, Group Risk Governance Committee, and 
Governance Cluster, amongst other structures  
 
Reporting on compliance with the MFMA and MSA by the Board of directors  
 
As prescribed by the Local Government: Municipal Systems Act, the board and the entity fulfilled the regular 
reporting requirements to Council, during the first quarter under review. 
 
Over and above, the ad hoc reports requested by the City through Group Governance, JCT reports quarterly to 
the Mayoral Committee and Council on its performance in terms of the Service Delivery and Budget 
Implementation Plan (SDBIP). 
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Section 5: Sustainability Report 
 
Sustainability Vision 
 
JCT follows the sustainability vision of the City, which is codified under the Mayoral priorities with a specific 
focus on the following that apply directly to JCT: 

 

¶ Financial sustainability; 

¶ Good governance; 

¶ Smart City; and 

¶ Sustainable service delivery, with a focus on delivering high-quality and reliable services to all 

residents, with a particular emphasis on historically underserved areas. 

 
During the period under review, the gas generator procured by JCT and took delivery in the prior financial year, 
went live and it functions at 100%. The gas generator was an intervention by JCT to ensure an uninterrupted 
power supply during the staging of performances at Joburg Theatre. This initiative furthers the sustainability 
vision of the City in that it ensures financial sustainability, a smart city and sustainable services delivery as well 
as environmental sustainability.  
 
Stakeholders Report  
 
JCT continues to manage the relationships between the entity and its various stakeholders, who include, 
individuals, groups of individuals and organisations. JCT engages its stakeholders through ensuring continued 
accessibility, education, partnerships and co-production opportunities. 
 
The following stakeholders aid JCT in meeting its mandate: 
 

Applicable Stakeholder Stakeholder Reporting Requirements & Manner of Engagement 

Government Departments, 
Local Government and CoJ 

The entity is committed to delivering its services with care, empathy 
and concern for the well-ōŜƛƴƎ ƻŦ ǘƘŜ ŜƴǘƛǘȅΩǎ ǎǘŀƪŜƘƻƭŘŜǊǎΦ ¢Ƙƛǎ ƛǎ ƛƴ 
line with the ŜƴǘƛǘȅΩǎ values of Dignity, Ubuntu, Professionalism and 
Agility. 

Artists, practitioners and 
Organised Performing Arts 
bodies 

Opportunities are continuously provided to artists in support of 
creating work, performing, increasing accessibility, facilitating 
partnerships and co-production opportunities, incubating youth 
projects and addressing youth unemployment. JCT is an active 
member of PANSA, the Performing Arts Network of South Africa. 

Funding Partners /  
Business 

In support of its value proposition for innovation, the entity is 
constantly identifying strategic partners, for effective service 
delivery. 

Professional service 
providers, contractors and 
suppliers 

Continuous effort is put towards strengthening enterprise 
development and support, improving contract negotiation, 
management and reporting, compliance to fair supply chain 
management processes and timeous payment for work done  as 
legislated. 

Media ¢ƘǊƻǳƎƘ ǘƘŜ ŜƴǘƛǘȅΩǎ ƳŀǊƪŜǘƛƴƎ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎǘǊŀǘŜƎȅΣ W/¢ 
listens, engages, reviews its operational model, brands, mobilises, 
motivates, promotes, informs and acknowledges its audiences, 
patrons and stakeholders. 
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Patrons/General Public Live entertainment/programs were staged across the three (3) 
theatres under review during the mid-year period. The details of 

programming are set out in the service delivery section of this 
report. 

Board The entity fulfilled its reporting requirements to the board in terms of 
legislation and the City of WƻōǳǊƎΩǎ Governance Framework. 
Furthermore, in accordance with the King IV Code on Corporate 
Governance. JCT has a Governance Framework that was approved by 
the Board.  
 

Employees Employees are valued in JCT, and they are supported by an Employee 
Assistance Program delivered by LYRA (formerly ICAS). Through its 
employees, the entity ensures efficient and great delivery service. On 
a quarterly basis, JCT reports on the skills development and training 
interventions that will have been offered to its employees. The 
reporting is covered under the human resources management 
section of this report. 

 
Section 6: Anticorruption and Fraud (Fraud Prevention) 
 
W/¢Ωǎ CǊŀǳŘ tǊŜǾŜƴǘƛƻƴ tƻƭƛŎȅ ǿŀǎ ǊŜǾƛŜǿŜŘ and approved by the Board. The policy regulates mechanisms for 

detecting and combating fraud and the consequences for addressing guilty conduct. JCT also has a Code of 

Conduct applicable to all staff members, which specifies the conduct ŜȄǇŜŎǘŜŘ ƻŦ ǘƘŜ ŜƴǘƛǘȅΩǎ ŜƳǇƭƻȅŜŜǎ ŀƴŘ 

conduct that is not tolerated. JCT observes zero tolerance to fraud and corruption. 

The policy contains mechanisms for reporting fraud and corruption and where to report, including a fraud 

ǇǊŜǾŜƴǘƛƻƴ ƘƻǘƭƛƴŜ ƳŀƴŀƎŜŘ ōȅ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ CƻǊŜƴǎƛŎ ŀƴŘ LƴǾŜǎǘƛƎŀǘƛƻƴǎ {ŜǊǾƛŎŜǎ όDCL{ύ ŘŜǇŀǊǘƳŜƴǘΦ 

Through ethics awareness workshops, the entity regularly empowers its employees to understand ethics 

governance, ethical conduct and how to report unethical conduct. During the period under review, ethics 

ŀǿŀǊŜƴŜǎǎ ǿƻǊƪǎƘƻǇǎ ǘƻƻƪ ǇƭŀŎŜ ŀŎǊƻǎǎ ǘƘŜ ŜƴǘƛǘȅΩǎ three (3) theatres, namely Joburg Theatre, Soweto Theatre 

ŀƴŘ wƻƻŘŜǇƻƻǊǘΣ ŀǎ ŦŀŎƛƭƛǘŀǘŜŘ ƛƴǘŜǊƴŀƭƭȅ ōȅ W/¢Ωǎ Company Secretary and Legal Officer, who oversees the 

content development for ethics governance. The Ethics Workshops are conducted with the assistance of the 

Ethics Ambassadors duly appointed in all three theatres, under the guidance of the Company Secretary.  

Litigation Report 

No new litigation claims arose during the period under review.  
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The table below discloses the Fourth Quarter remuneration of executive management: 
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Section 7: Building and Maintenance 

 

OCCUPATIONAL HEALTH AND SAFETY 

INCIDENTS AND ACTION TAKEN 

 
None.  

 

EMERGENCY EVACUATION DRILLS  

Summary of the Emergency Preparedness Evacuation Drill Report at Joburg City Theatre (4th 
Quarter 2024/25) 
 
JOBURG THEATRE 
 
1. Purpose of the Evacuation Drill: 
The primary objective of the evacuation drill at Joburg Theatre was to ensure the safety and well-
being of all staff and patrons in the event of an emergency. By conducting regular evacuation drill, 
the theatre aims to: 

a. Familiarizing everyone with evacuation procedures and emergency exits. 
b. Identify any gaps or weaknesses in the existing evacuation plan. 
c. Train staff to respond calmly and efficiently during emergencies. 
d. Improve overall emergency preparedness and response capabilities. 
e. Comply with legal requirements and regulations related to safety and evacuation process. 

 
 Evacuation Drill conducted on 12 May 2025 
  
The evacuation process was initiated at 08:30 via the emergency evacuation system in the security 
control room and completed at 09:00. 

o A total of 63 patrons and staff were successfully evacuated to the designated assembly point 
at the Porte Cochère. The total time taken to evacuate the patrons and staff to the Porte 
Cochère, 2 minutes and 12 seconds. 

o A total of 33 staff were successfully evacuated to the designated assembly point at the 
Loading Bay. The total time taken to evacuate the patrons and staff to the Loading Bay, 2 
minutes and 5 seconds.  

All Staff and a few patrons were properly evacuated. 

  

ROODEPOORT THEATRE 
 
Evacuation Drill conducted on 14 May 2025 
 
The evacuation process was initiated at 09:00 with the aid of air horns by the evacuation 
marshals and completed at 09:10. 

 
o A total of 47 staff members were successfully evacuated to the Front of 

House designated assembly point. The total time taken to evacuate the 
patrons and staff, 2 minutes and 10 seconds. 

The evacuation team ensured the safety and orderly departure of all individuals 
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from the Roodepoort Theatre. 
 

SOWETO THEATRE 
 

 Evacuation Drill conducted on 30 May 2025 
 
The evacuation process was initiated at 10:05 via the emergency evacuation system in the security 
control room and completed at 10:15  

o A total of 30 staff members and 2 visitors were successfully evacuated to the 
designated assembly point at Zone A.  

o A total of 9 staff and 9 visitors were successfully evacuated to the designated 
assembly point at Zone B.  

o The total time taken to evacuate the visitors and staff members to Zone A and B 
was 1 minute and 47 seconds.  

The evacuation team ensured the safety and orderly departure of all individuals from the Soweto 
Theatre.  

HEALTH AND SAFETY MEETINGS 

The Fourth Quarter Health and Safety meeting took place and the following several key points were 
discussed:  
 
1. Legislative Framework: 

Emphasis on adherence to the Occupational Health and Safety Act (OHSA) 85 of 1993, National 
Building regulations, and factory regulations.  

2. Occupational Health and Safety Policy: 

The policy, reviewed and approved in November 2023, outlines JCT's commitment to 
safeguarding employees and others from health risks and accidents. 

The policy requires strict compliance with safety regulations, and it encourages active employee 
participation in creating a safe working environment. 

3. Commitment to Safety: 
The committee stresses a zero-tolerance approach to non-compliance and emphasizes the need 
for ongoing training and safety drills. 

Regular safety drills and mock evacuations will be carried out to maintain training standards. 

The meeting reinforced the importance of a structured and effective health and safety system at 
Joburg City Theatres, with clear roles and a commitment to compliance with relevant laws. 

SECURITY MATTERS 

INCIDENTS ACTION TAKEN 

1. No Incidents   

MAINTENANCE 

1. Job Cards ¶ April - 559 
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¶ May - 595 

¶ June - 425 (Ongoing) 

 
 

INJURIES ON DUTY  

No Injuries reported in the Fourth Quarter 

 

CONTINGENCY MANAGEMENT 

Stiener sanitizing units are still in use throughout the facility and are regularly replenished. 

Worktop disinfectants are still in use. 

First aid, firefighting, and evacuation marshal training have not been addressed to-date. 

 

Section 8: ICT Governance 

In line with King IV, information technology (IT) governance forms an important part of Joburg City 
¢ƘŜŀǘǊŜΩǎ όW/¢ύ ƎƻǾŜǊƴŀƴŎŜ ǎǘǊǳŎǘǳǊŜǎΣ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎΦ  It is crucial that the current and future 
use of IT is carefully directed and controlled in order for IT to be aligned to the business goals of the 
entity.  
 
Creating an environment where IT governance is an integral part of corporate governance is critical in 
ensuring alignment with business objectives, value delivery, accountability, risk management and 
overall performance management. 
 
For the effective implementation of IT governance, and in order to improve the value of governance 
and sustainability, Joburg City Theatres aligns the strategic framework and IT policy in the following 
objectives: 
 
IMPROVED VALUE AND STRATEGIC DELIVERY: 
 

1. COJ A647 SAP Business Transformation Programme 
 
JCT is prepared for SAP integration with COJ and currently has limited access to SAP reporting modules. 
The complete transition of Sage Evolution to SAP is pending confirmation of project timelines from 
the City at it is understood that some MOEs will transition to SAP and some will remain on Sage 
Evolution. Meetings are ongoing between JCT and the COJ to ensure compliance.  
 
 

2. Connectivity to COJ 
 
JCT leverages MTC's fibre connectivity to link with the Teraco Datacentre, as well as connect all three 
current theatre sites. Access to the datacentre supports remote backup infrastructure, enhancing 
5ƛǎŀǎǘŜǊ wŜŎƻǾŜǊȅ ǇƭŀƴƴƛƴƎ ŀƴŘ W/¢Ωǎ .ǳǎƛƴŜǎǎ /ƻƴǘƛƴǳƛǘȅ tƭŀƴ 

It must be noted that COJ core is busy consolidating L¢ ǎŜǊǾƛŎŜǎΦ W/¢Ωǎ a¢/ ŎƻƴǘǊŀŎǘǎ ŦƻǊ ŘŀǘŀŎŜƴǘǊŜǎ 
will in future be facilitated and managed by COJ once the current contract ends. This may have 
implications for Business Continuity and back-ups. The potential risks of the anticipated move will be 
covered in the IT risk register for the new financial year. 
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2024/25 Capex 
 
JCT successfully spent all the IT capex for the financial year, resulting in the procurement of new server 
and storage hardware, as well as new NAS storage devices for archival purposes, in order to share 
historical information. 

READINESS FOR COMPLIANCE LEGISLATION: 
 
JCT received a clean audit from the auditor general in the last financial year. 
 
JCT also received a clean audit from the internal auditors with specific focus on the Business Continuity 
Plan, which also falls under the remit of the IT Department. 
 
The department is currently busy with the internal IT audit. The final report from GRAS is expected in 
Q1 of the new financial year. 
 
BUSINESS AND TECHNOLOGY STRATEGIES  
 
Software Licensing ς Current Engagement with AI initiatives 
 
The IT department acknowledges the increasing importance of AI technologies in driving operational 
efficiency, strategic decisionςmaking, and digital transformation. In alignment with this vision, the 
department has remained actively engaged in tracking developments around AI integration within the 
Microsoft 365 environment - particularly the deployment of Microsoft Copilot. 
 
As an entity under the City of Johannesburg, our licensing and rollout of Microsoft Copilot are 
contingent upon centralized ǇǊƻŎǳǊŜƳŜƴǘ ƳŀƴŀƎŜŘ ōȅ ǘƘŜ /ƛǘȅΩǎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŎƻƳƳƛǘǘŜŜΦ 5ǳǊƛƴƎ the 
fourth quarter, we ǊŜǎǇƻƴŘŜŘ ǘƻ ǘƘŜ /ƛǘȅΩǎ ǊŜǉǳŜǎǘ ōȅ ƴƻƳƛƴŀǘƛƴƎ two qualified staff members for the 
Microsoft Copilot Training and Discovery Program. 
 
JCT remains ready to engage in training, pilot testing, and change management initiatives as soon as 
Copilot becomes available at the enterprise level.   
 
Strategic Approach to AI Readiness 
 
Despite current limitations in deployment, the IT team is actively laying the foundation for AI 
integration through: 
 

¶ Monitoring AI Governance Models and establishing internal frameworks for responsible 
usage. 

¶ Reviewing business process automation opportunities where Copilot could streamline 
workflows in applications such as Word, Excel, Outlook, and Teams. 

¶ Identifying use cases across departments including finance, procurement, and document 
generation that would benefit from Copilot-powered assistance. 

¶ Establishing baseline digital literacy metrics among staff in anticipation of Copilot adoption, 
ensuring smooth future onboarding. JCT is currently rolling out the free version of Microsoft 
Copilot in anticipation of license activations and to allow JCT staff the opportunity to discover 
and familiarize themselves with the platform. 

¶ Structure Learning approach JCT in collaboration with Microsoft will trigger training sessions 
on the AI platform with Microsoft as soon as the licensing is rolled out by COJ. 
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¶ Drafting a preliminary AI governance framework, which should be presented to the IT 
Steering Committee in Q1 of the new financial year. 

 
Potential Benefits of Microsoft Copilot for Entity Operations 
 
Once deployed, Copilot within Microsoft 365 will enhance our digital ecosystem in several keyways: 
 

¶ Productivity Gains: Copilot will enable staff to automate repetitive tasks, draft professional 
documents, and summarize content across communication tools, saving valuable time. 

¶ Decision Support: With intelligent summarization and data extraction features, users can 
make faster, insight-driven decisions without combing through lengthy reports. 

¶ Enhanced Collaboration: Through Teams and Outlook integration, Copilot will help streamline 
meeting outcomes, clarify action items, and improve communication flow across teams. 

¶ Standardization and Compliance: Drafting support and context-aware suggestions will 
improve document consistency and alignment with compliance frameworks. 

 
Risk management ς Internet Security  

With the implementation of the Microsoft E3 License agreement, JCT has initiated the upgrade process 
from Windows 10 to the Enterprise edition of Windows 11. The 3-year upgrade plan was completed 
in Q2 of 2024/2025. In Q3 2024/2025 the outstanding systems which were not upgradeable, were 
replaced with new hardware. 

Microsoft Sentinel and Windows Defender for Servers 
 
The collection of log information from the Syslog server, that will feed into Sentinel still needs to be 
completed. JCT is working with Microsoft to complete the requirements, and work is ongoing. 
Currently plans have changes and on-prem syslog servers will be moved to the Azure cloud. JCT is 
waiting for Microsoft to return with confirmed implementation dates 
 
The COJ infrastructure committee indicated that all MOEs may be moving onto a Microsoft E5 license 
instead of the E3 license currently in use by JCT. The E5 license will enable MOEs to roll out the full 
endpoint protection suite of Microsoft Defender which will then mitigate the need for Sophos. The 
decision to activate E5 licenses for all MOEs is still pending. 
 
JCT Firewall for gateway protection 
 
JCT successfully upgraded all Firewalls to the next generation firewalls for all three theatres during the 
financial year and the systems are stable and functional. 
 
Operating system and maintenance 
 
JCT completed the Windows 10 to 11 enterprise upgrade and replaced a few older hardware systems 
from Soweto Theatre that could not be upgraded. 
 
Email scanning and security 
 
Mimecast Security, introduced to all JCT staff, has proven to be a valuable tool in enhancing email 
security. Staff have reported a significant reduction in spoofing, spam and other email risks. To 
maintain the high security standards provided by Mimecast and to identify any issues, JCT will 
continue to monitor the platform.  
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As of Q4, JCT tightened the grey mail spam policy. JCT is also looking at the Mimecast Security 
Awareness module to enhance staff training. 
 
JCT requested that our panel of training service providers identifies a Cyber Security training service 
provider to run Cyber Security training workshops for the JCT staff in the new financial year 
 
Network Penetration Tests (Pentest)  
 
JCT conducted a network penetration test. The test revealed that the network could not be penetrated 
from the outside due to the firewalls, however some of the key concerns that were identified include 
the following: 
 
Social Media Risks: There is a risk that users might be using the same passwords for their social media 
accounts as they do for their Active Directory accounts, along with their JCT domain email addresses. 
This concern will be communicated to staff through security awareness emails. An email notification 
has already been sent to all users regarding this issue. The JCT monthly security awareness newsletter 
will continue to address password usage and other ongoing security-related topics as ongoing items.  
 
Another Pentest is scheduled for the new financial year. 
 
 

3. Business continuity  
 
JCT conducted a successful DR test in the presence of internal auditors in both Q2 and Q4 of 2024-
2025. 
 
Changes to the BCP are presented to the IT Steering Committee for recommendation as and when 
they rise.  
 
Ongoing Projects 
 
MTC has presented to JCT a usable backend Dashboard for their current free Wi-Fi. JCT will be able to 
leverage off this offer instead of procuring a system. JCT submitted a memo required by MTC 
requesting access. Once the access is approved MTC will activate the backend dashboard for JCT, and 
ǘƘŜ ŘŀǎƘōƻŀǊŘ ǿƛƭƭ ōŜ ƘŀƴŘŜŘ ƻǾŜǊ ǘƻ W/¢Ωǎ ƳŀǊƪŜǘƛƴƎ ǘŜŀƳ ǘƻ Ǌǳƴ ǎǘǊŀǘŜƎƛŎ ŀŘǾŜǊǘƛǎƛƴƎ ŎŀƳǇŀƛƎƴǎ ŀƴŘ 
ǘƻ ƎŜǘ Řŀǘŀ ŀƴŀƭȅǎƛǎ ƻŦ ǇŀǘǊƻƴǎΩ ƻƴƭƛƴŜ ōŜƘŀǾƛƻǳǊΦ 
 
JCT is exploring the implementation of a hearing aid loop system in our auditoriums to support 
individuals with hearing impairments. This system will allow citizens with T-Coil enabled hearing aids 
to receive clear audio transmissions directly through the loop system. The team visited the Artscape 
Theatre in Cape Town to inspect a recent system that was installed in that building and to learn form 
Artscape team. This item is still ongoing in Q4. 
 

COJ and the Smart City  

 

The CIO Forum actively supports Smart City concepts and acts as a filter for ideas from the COJ Smart 
City Office, which are then conveyed to COJ entities through the forum.  
 
JCT consistently submits reports and completes templates as requested by the Smart City Office. 
Although JCT has already invested a significant amount in upgrades and services aligned with Smart 
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City initiatives, budget constraints, due to budget cuts, may hinder the progress of adopting new 
technologies. With regards to the Smart City Services Dashboard, JCT does not fall within the scope of 
essential services. However, JCT remains an active and enthusiastic participant in certain Smart City 
pillars, albeit with limitations. 
 
Virtual Reality and Augmented Reality 
 
During Q4, JCT continued to explore the potential integration of Virtual Reality (VR) technology into 
our theatre environments. Several introduction engagements were held with industry partners, 
including Soda Studios, the Arts & Culture Trust and the University of Witwatersrand (Wits), to better 
understand the application and implications of this emerging technology. 
 
As VR remains a relatively new concept within the performing arts space, further investigation is 
required to assess its practical feasibility. Key considerations include the impact on operational 
workflows, technical infrastructure requirements, and alignment ǿƛǘƘ W/¢Ωǎ ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǘƛǾŜǎΦ 
 
Moreover, a cost-benefit analysis is underway to determine whether VR technology would contribute 
positively to revenue generation or result in additional financial burdens ς particularly with respect to 
staffing. Current implementation models reference the need for approximately eight personnel with 
specialized technical competencies, which may affect salary structures and training investments. 
 
 
Section 9: Compliance with Laws and Regulations 
 
To ensure accountability and governance arrangements are in place, Section 121(2) (c) of the MFMA 

supports the requirements of Section 18(1) (d) of the MSA: information on matters of governance 

should be communicated to communities. This should, according to Sections 65(1) (a) of the MFMA 

and 46 of the MSA be undertaken through the compilation and publication of the Annual Report. The 

purpose of such an annual report is to promote accountability to communities for decisions taken by 

the Council and matters relating to administrative structures throughout a financial year. 

 

The board of directors embraces the principles of corporate governance and considers these as the 
underlying philosophy in creating organisation excellence at all levels within JCT.  The board of 
directors and the Executives recognise and are committed to the principles of openness, integrity and 
accountability advocated by the Code of Corporate Practices and Conduct in the King Report.  The 
board remains steadfast in maintaining high standards of corporate governance and implementing 
corporate governance principles, policies and practices. Through this process, the City of 
Johannesburg Metropolitan Municipality as a sole shareholder and other stakeholders may derive 
assurance that the entity is being ethically managed according to prudently determined risk 
ǇŀǊŀƳŜǘŜǊǎ ƛƴ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ƎŜƴŜǊŀƭƭȅ ŀŎŎŜǇǘŜŘ ŎƻǊǇƻǊŀǘŜ ǇǊŀŎǘƛŎŜǎΦ  aƻƴƛǘƻǊƛƴƎ ǘƘŜ ŜƴǘƛǘȅΩǎ 
compliance with King Code on Corporate Governance forms part of the mandate of the COJ group 
audit committee.  The board is satisfied that the company has complied with all legislation relevant to 
or affecting the company, as well as all regulations and codes of practice. 
 
The /ƛǘȅΩǎ wƛǎƪ ŀƴŘ !ǎǎǳǊŀƴŎŜ {ŜǊǾƛŎŜǎΩ όDw!{ύ ŎƻƳǇƭƛŀƴŎŜ ŘƛǾƛǎƛƻƴ assesses compliance reporting on 
a monthly and quarterly basis. 
 
On a quarterly basis, the entity reports to the ARC, Board and the City (through GRAS) on compliance 
with the priority regulatory register, which is a tool identifying the MFMA, the Companies Act and the 
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Occupational Health and Safety Act and Regulations (85 of 1993) and (181 of 1993) as the primary 
compliance pieces of legislation for purposes of reporting. 
 

Statement of Compliance 

 

The board is responsible for ensuring that the entity complies with applicable laws and adheres to 
binding rules, codes and standards.  
 
The board is committed to good corporate governance, which promotes the interests of all JCT 
stakeholders, upholds the principles of accountability, effectiveness, transparency, efficiency and 
ǇǳōƭƛŎ ŎƻƴŦƛŘŜƴŎŜ ƛƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ƻǇŜǊŀǘƛƻƴǎΦ 
  
Accordingly, the board has established corporate governance instruments which provide a framework 
for the effective governance of the company, and which comply with the laws and regulations 
applicable to JCT. 
 
JCT strives for the highest standards of corporate governance as adopted in King IV Report.  The Board 
ƻŦ ŘƛǊŜŎǘƻǊǎ Ƙŀǎ ƛƴŎƻǊǇƻǊŀǘŜŘ ǘƘŜ /ƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎΩǎ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ tǊƻǘƻŎƻƭ όǘƘŜ 
Protocol) in its Board Charter, which inter alia regulates its relationship with the City of Johannesburg 
as its sole shareholder and parent municipality in the interest of good corporate governance and good 
ethics. 
The Protocol is premised on the principles enunciated in the King Report for Corporate Governance 
for South Africa.  The Company steadfastly consolidated its position in respect of adherence to the 
YƛƴƎ L± ǊŜǇƻǊǘ ƻƴ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜΦ  W/¢Ωǎ ǇǊŀŎǘƛŎŜǎ ŀre, in most material instances, in line with 
the principles set out in the King IV Report.  Ongoing steps are, however, taken to align practices with 
ǘƘŜ wŜǇƻǊǘΩǎ recommendations, and the Board continually reviews progress to ensure that the 
company improves its Corporate Governance. 
 
Compliance is an integral part of good governance, providing assurance on the effectiveness of the 
control environment through the Audit and Risk Committee.   
 
 

Subsidiaries or associations with other companies including trusts 
 
There are no subsidiaries or trusts in which Joburg City Theatres is a participant. 
 
Timeous notification with respect to resolutions to its members 
 
The minutes of the meetings of the Board of directors and its subcommittees - including resolutions - 
are to be circulated to members of the Board seven days before the next meeting. 
 

Report on Resolutions passed with the Registrar of Companies beyond expected time frame 
There have been no resolutions passed with the Registrar of Companies beyond the expected 
timeframe in the period under review. 
 
Report on the documentation procedures and processes 
Minutes are kept for all meetings of the Board of directors and subcommittees. 
 
Internal Audit Function 
JCT outsourced its internal audit function in terms of section 165 (3) of the MFMA to the Group Risk 
and Assurance Services GRAS from the shareholder.  GRAS has a specific mandate from the Audit and 
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wƛǎƪ /ƻƳƳƛǘǘŜŜ ŀƴŘ ƛƴŘŜǇŜƴŘŜƴǘƭȅ ŀǇǇǊŀƛǎŜǎ ǘƘŜ ŀŘŜǉǳŀŎȅ ŀƴŘ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 
systems, financial internal controls and accounting records, reporting its findings to the Auditor 
General as well as the Audit and Risk Committee.  GRAS interacts with the Chief Financial Officer, and 
reports to the Audit and Risk Committee on a functional basis and has direct access to the Chairperson 
of the Board. 
 
The JCTǎΩ ƛƴǘŜǊƴŀƭ ŀǳŘƛǘ ŎƻǾŜǊŀƎŜ Ǉƭŀƴ ƛǎ ōŀǎŜŘ ƻƴ Ǌƛǎƪ ŀǎǎŜǎǎƳŜƴǘ ǇŜǊŦƻǊƳŜŘ ŀǘ ŜŀŎƘ ƻǇŜǊŀǘƛƴƎ ǳƴƛǘΦ  
The coverage plan is updated annually, based on the risk assessment and results of the audit work 
performed.  
 

Corporate Ethics and Organisational Integrity 

 

Code of Ethics 

The board provides effective leadership based on a principled foundation and the entity subscribes to 
high ethical standards. Responsible leadership, characterised by the values of responsibility, 
accountability, fairness and transparency, has been a defining characteristic of the entity since the 
ŎƻƳǇŀƴȅΩǎ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƛƴ нлллΦ  
 
The fundamental objective has always been to do business ethically while building a sustainable 
company that recognises the short- and long-term impact of its activities on the economy, society and 
the environment. In its deliberations, decisions and actions, the board is sensitive to the legitimate 
ƛƴǘŜǊŜǎǘǎ ŀƴŘ ŜȄǇŜŎǘŀǘƛƻƴǎ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǎǘŀƪŜƘƻƭŘŜǊǎΦ 
 
The company has a Code of Conduct (ǘƘŜ /ƻŘŜέύ ǿƘƛŎƘ Ƙŀǎ ōŜŜƴ Ŧǳƭƭȅ ŜƴŘƻǊǎŜŘ ōȅ ǘƘŜ .ƻŀǊŘ ŀƴŘ 
applies to all directors and employees. The Code is regularly reviewed and updated as required to 
ensure it reflects the highest standards of behaviour and professionalism.   
 
Upon commencement of employment, all new employees receive a contract of employment and a 
Policies and Procedures Manual and sign acknowledgment of receipt of both documents.  The contract 
of employment contains clauses referring to the Code of Conduct, as well as other Policies and 
Procedures applicable to all employees.  A copy of the signed contract, together with a document 
stating that the employee has received the Policies and Procedures Manual, is kept in ǘƘŜ ƛƴŘƛǾƛŘǳŀƭΩǎ 
personnel files. 
 
The Policies and Procedures Manual is updated on a regular basis by the Governance department in 
consultation with other departments.  The updated policies are communicated with management as 
well as all employees; thereafter all employees receive copies of the updated policies and sign an 
acknowledgement of receipt. 
 
Lǘ ƛǎ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ ǘƘŜ ǘƘŜŀǘǊŜΩǎ ƘŜŀŘǎ ƻŦ ŘŜǇŀǊǘƳŜƴǘǎ όIh5ǎύ ǘƻ ƳƻƴƛǘƻǊ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ 
/ƻƳǇŀƴȅΩǎ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ǘƘŜ IǳƳŀƴ wŜǎƻǳǊŎŜǎ aŀƴŀƎŜǊΦ  9ƳǇƭƻȅŜŜǎ 
ŎƻƳƳƛǘǘƛƴƎ ŀ ōǊŜŀŎƘ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ ŀǊŜ ŘŜŀƭǘ ǿƛǘƘ ƛn a fair and consistent manner 
by management, in accordance with the Disciplinary Code and Procedures.  Joburg City Theatres 
service providers, suppliers and trade partners are subject to the Code.  It is the opinion of the Board 
of directors that the company complies with the highest ethical standards in all matters of business 
 
Register of Directors interest in contracts 

Directors of the company are continuously advised to declare any interest they hold in any contracts 
that the company might enter.  To this end, the directors are supplied with a form on which to declare 
their interests and declared interests are then entered into the company register.  There has not been 
any material interest declared as on the date of this report. 
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Report on the prohibition of disposal of assets contained in Section 115 of the Companies Act 

No assets as contained in Section 115 were disposed of.  

Compliance Monitoring and Reporting 

JCT has established and maintains a system of risk management in accordance with the provisions of 

the Municipal Finance Management Act, the King IV report on Corporate Governance and Risk 

Management Standards as applicable.  

 

Oversight over the governance and management of risk in JCT is carried out by the Audit and Risk 

Committee which is a sub-committee of the Board of Directors. The Audit and Risk Committee meets 

on a quarterly basis (or as regularly as may be agreed between the Board and the Committee) and 

operates in accordance with an approved term of reference. 

 

Risk Management Framework and Policy and the Compliance Advisory and Assurance Framework 

 

¶ The entity is using Group Risk Management Framework and Policy. 
 

¶ {ƛƳƛƭŀǊƭȅΣ ǘƘŜ a9Ωǎ Compliance Framework is aligned to the CoJ Group Compliance Advisory and 
Assurance Framework. 

 

¶ The Risk Management Framework and the Compliance Monitoring Framework are reviewed 
annually. 

 
Annual Risk Management Plan 
The Committee oversees progress on the implementation of the annual plan at each quarterly 
ƳŜŜǘƛƴƎ ŀƴŘ Ƙŀǎ ŎƻƴŦƛǊƳŜŘ ǘƘŀǘ ǘƘŜ ŜƴǘƛǘȅΩǎ Ǉƭŀƴ ƛǎ ŀƭƛƎƴŜŘ ǘƻ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪΦ 
 
As at end of 4th Quarter period, the progress against the plan was as follows: 
 

 
 
Status of Top Strategic Risks 
 
The Group Risk Advisory Unit (Group Risk) within the Group Risk Advisory and Assurance (GRAS) 
Department provides advisory on the adequacy of risk response plans, monitoring of action plans 
aimed at managing strategic and operational risks towards acceptable residual risk levels. 
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JCT risk champion engages with the respective risk owners for progress on implementation of 
mitigation actions on a continuous basis. The advisory is based on assessment of the adequacy and 
effectiveness of controls and mitigations. This report focuses on the analysis of the impact of these 
mitigations on W/¢Ωǎ service delivery agenda / Business plan. 

To provide a comprehensive review of the status of enterprise risk management, PESTEL tool was 
used to analyze potential risks that could have a negative impact on the entity. The risks were 
evaluated within the broad categories of Political, Economic, Social, Technological, Environmental 
and Legal. This is to ensure that all risks and emerging risks are considered in the analysis. After 
ǎŎŀƴƴƛƴƎ ǘƘŜ W/¢Ωǎ ŜƴǾƛǊƻƴƳŜƴǘΣ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴǎ ŀǊŜ ǎǳƳƳŀǊƛȊŜŘ ŀǎ ŦƻƭƭƻǿǎΥ 

 
 
 
EMERGING KEY RISKS 
 
EXTERNAL RISKS 
 
× Competition in the entertainment industry  

Intense competition for entertainment audiences from casinos, festivals, digital platforms, and other 
large-scale entertainment venues.  
 
× Water Cut 

Water cuts pose a significant risk in Gauteng due to water scarcity, exacerbated by climate change 
and inadequate infrastructure, leading to disruptions in water supply, potential health risks, and 
economic impacts.   
  
INTERNAL RISKS 
 
¢ƘŜ /ƛǘȅΩǎ ƭƛǉǳƛŘƛǘȅ ƛǎǎǳŜǎ ǇǊŜǎŜƴǘ ǎƛƎƴƛŦƛŎŀƴǘ Ǌƛǎƪ ǘƘŀǘ ŎƻǳƭŘ ƘŀǾŜ ŦŀǊ ς reaching effects on its financial 
stability, service delivery, and overall governance. JCT will also be impacted, as it operates as a related 
party providing services on behalf of the City. Consequently, there are likely to be significant delays in 
ǘƘŜ /ƛǘȅΩǎ ǇŀȅƳŜƴǘǎ ǘƻ W/¢ ŦƻǊ ǎŜǊǾƛŎŜǎ ǊŜƴŘŜǊŜŘΦ 
 
The City of Johannesburg may experience the following possible effects from liquidity problems: 

× Inability to fund the budget, the delay in approval of the loan could have an adverse impact 
on budget funding, Service Delivery Disruptions, poor Infrastructure Maintenance and 
Development, Litigations against the City because of delays/ non payments of suppliers, 
Diminished Investor Confidence, Increase in Fruitless and wasteful expenditure, Inadequate 
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ǎŜŎǳǊƛǘȅ ƛƴ ŎƛǘȅΩǎ ŦŀŎƛƭƛǘƛŜǎ όŜΦƎΦΣ aŜǘǊƻ /ŜƴǘǊŜ ŀƴŘ /ƻƳƳǳƴƛǘȅ /ŜƴǘǊŜǎύ ŀƴŘ {ƻŎƛŀƭ ŀƴŘ [ŀōƻǳǊ 
Unrest. 
 

STATUS OF THE W/¢Ωǎ ¢ht RISKS PROFILE 
 
5ǳǊƛƴƎ ǘƘŜ ǉǳŀǊǘŜǊ ǳƴŘŜǊ ŎƻƴǎƛŘŜǊŀǘƛƻƴΣ ŀ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ƳƛǘƛƎŀǘƛƻƴǎ ƻƴ ǘƘŜ W/¢Ωǎ ¢ƻǇ {ǘǊŀǘŜƎƛŎ wƛǎƪǎ 
was conducted. The table below summarizes the status of the monitoring done on the identified Top 
Strategic Risks. The monitoring process on the effective implementation of risk treatment will take 
place continuously and be reported on a quarterly basis. 
 

The risk profile of Joburg City Theatres has improved, and the entity successfully achieved its 
target of implementing 100% of its action plans during the quarter under review. 
 
The table below illustrates the progress of the top risks and their residual ratings, along with 
mitigations, as of the end of the 4th quarter of the 2024/25 fiscal year. 

 
Table 1: Joburg City TheatreǎΩ Top Strategic Risks 

RISKS PER CATEGORY:  

 

Risk Services Commentary: 

Risk Description  

Residual Risk 
Exposure 

Business disruption Medium 
Inconsistent attendance at 
theatre show Low 

Theft, fraud, and corruption  
Non-compliance with applicable 
legislation Low 
Limited programs available for 
newly trained Arts Practitioners Low 

 

 

PROJECT RISKS IMPLEMENTATION 

The entity conducts project risk assessments, however risks identified are considered minimal and do 
not pose major threat to the completion of the projects as the projects are supplied and delivered in 
future. 
 
RISK FINANCE 

Insurance Renewal and Claims  

As of 30 June 2025, the JCT insurance program was successfully renewed for both motor and non-
motor insurance portfolios. There were no incidents of insurance claims reported during the period 
under review. 

Summary Combined Assurance Model  

The Group Integrated Assurance Framework and Combined Assurance Model previously approved by 
the Mayoral Committee and Council, has a two-pronged approach to combined assurance: 
 
1. An integrated approach by the three independent advisory committees, namely, GRGC, GPAC 

and GAC.  The independent advisory committees are the fourth level of defense in terms of the 

0
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/ƛǘȅΩǎ ŀǇǇǊƻǾŜŘ ŎƻƳōƛƴŜŘ ŀǎǎǳǊŀƴŎŜ ƳƻŘŜƭ. 
 
2. Administrative assurance activities, with emphasis on the integrated assurance by the Internal 

Assurance Providers, namely: 
 

 
a) First Level of Defence 

¶ Management and Accounting Officer as first level of defence. 

¶ For the purposes of this report, limited reliance is placed on the assurance provided by 
Management.  Management submissions are subject to assurance by Group Strategy, Policy Co-
ƻǊŘƛƴŀǘƛƻƴ ŀƴŘ wŜǎŜŀǊŎƘ όD{t/wύΩǎ aƻƴƛǘƻǊƛƴƎ ŀƴŘ 9Ǿŀƭǳŀǘƛƻƴ ǳƴƛǘ. 

 
b) Second Level of Defence 

¶ GSPCR and GRAS are internal non-independent assurance provider. 

¶ GSPCR provides the second level of defence in terms of evaluation of the performance 
information provided by the Departments and Municipal Entities via the MS Power BI system. 

¶ GRAS attaches moderate level of assurance.  It is a legislative requirement that performance 
information be audited. 

 
c) Third Level of Defence 

¶ Internal independent assurance providers  
Risk Management advisory and assurance services: Supports / facilitates risk assessments, 
identification of gaps in risk mitigation (i.e. adequacy of internal control systems) and other risk 
response plans, monitors implementation of risk mitigation actions / risk response plans. 
Compliance assurance and consulting services: Support / facilitation of compliance risk 
assessments, identification of gaps in compliance risk mitigation; Monitors compliance with 
regulatory requirements. 
Internal Audit Assurance Services: Conducts risk based internal audits to assess the adequacy 
and effectiveness of internal controls, audits performance information. 

 
d) Fourth Level of Defence 

¶ External independent assurance providers: 
Á External Auditors (AGSA), 

¶ other government oversight bodies e.g. Provincial and National Treasury, COGTA, 
SALGA. 

¶ Group Advisory Committees 

¶ Political Oversight: Executive Mayor and Mayoral Committee; Council and its Committees NB: 
Municipal Public Accounts Committee (MPAC) 

Combined and Integrated Assurance and Oversight 
 
An integrated and combined assurance approach has been adopted for the purpose of maximising 
assurance provision and therefore aggregation of assurance outcomes. 
 
Joburg City Theatres Top Strategic risks 
 
The top strategic risk areas for the financial year 2024/25 have been re-evaluated and monitored 
continuously during the 4th quarter. This entailed the re-evaluation of the strategic risk landscapes 
and the identification of new emerging risks.  
 
Measurement, prioritisation and ranking of the risk exposures has been done in accordance with 
the formally adopted group risk assessment methodology.  The prioritisation of the top risks is to 
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ensure that adequate assurance resources can be directed to those risks that need more attention 
of management, and therefore combined assurance mapping is adequate and effective. 
 
The consolidation of assurance outcomes is based on the work done at the end of the period under 
review and is summarised herein: 

¶ strategic risks and residual risk profile. 

¶ Strategic and operational risk monitoring. 

¶ Strategic risk mapping to the priorities. 
 
 

Joburg City Theatres Top Strategic Risks Monitoring 

The top strategic risks are monitored continuously and communicated to management monthly. 
The Top Strategic risks are mapped to the Specific priorities focus areas for JCT and have been 
assigned risk ownership and action ownership at Departmental level.    
 
The risk and action ownership were agreed on with the Executive Management Team during the 
risk assessment workshop. Management is appraised on an an-ongoing basis because of the 
progress being made to implement risk mitigation actions and therefore management of associated 
risk exposures.  For the purpose of monitoring risks and risk movements, Key Risk Indicators have 
been identified for each strategic risk area:  
 
Business Disruption: Political unrest, criminal activity, power cuts, water cuts, natural disasters, and 
budget cuts. 
 
Inconsistent Theatre Attendance: High production costs and the need to recoup expenses. The 
ƛƳǇŀŎǘ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŜŎƻƴƻƳƛŎ ǎƛǘǳŀǘƛƻƴΦ [ƛƳƛǘŜŘ ŜȄǇƻǎǳǊŜ ƻŦ ǇƻǘŜƴǘƛŀƭ ŀǳŘƛŜƴŎŜǎ ǘƻ ǘƘŜŀǘǊŜ 
experiences. Load shedding. Concerns about crime in the area. Disaster management regulations 
restrict audience capacity. Limited public transport options to the theatre at night. Ineffective 
marketing strategy execution. 
 
Lack of Brand Positioning and Awareness for JCT: Insufficient marketing budget. Deficiencies in the 
marketing strategy. Lack of qualified marketing personnel. 
 
Theft, Fraud, and Corruption: Conflicts of interest, separation of duties or lack of supervision, cash 
handling and administrative processes, possible cyber-attacks. 
 
Non-Compliance with Legislation: Constantly changing legislative requirements. The need to 
comply with MSCOA. Insufficient assessment of compliance risks.  
Limited programmes available for newly trained Arts Practitioners Insufficient in-house 
productions to accommodate newly trained practitioners due to budget constraints. 
 

¶ Internal Audit 
The assurance outcomes by internal audit are based on the work done in the 2023/24 financial year 
and based on work done in the current year. 

 

¶ External Audit (AGSA)  
The office of the Auditor General has completed their audit of 2023/24 in the 2nd quarter of the 
current financial year. JCT has achieved a clean audit outcome for the 2023/24 financial year. 
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Table 1:  Summary Assurance Outcomes ς 4th Quarter of 2024/25 
 

 
 
 
 

      LOW  MODERATE     HIGH 

Risk 
Rank  

Risk Landscape / Risk Name 

 
 
Risk Description 

Level 1 ς Summary 
Assurance Outcomesς 
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                         Level 1 and 2 
                         Combined                     
                          Assurance 
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Business disruption 
 
 
 
 

Political unrest /Criminality, Load shedding, 
Water cut, Natural Disasters. 
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Risk 
Rank  

Risk Landscape / Risk Name 

 
 
Risk Description 

Level 1 ς Summary 
Assurance Outcomesς 
Q4 2024/25 

Level 2 ς External 
Assurance  

                         Level 1 and 2 
                         Combined                     
                          Assurance 
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Risk Risk 
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Inconsistent attendance at 
theatre show. 
 
 
 

High production costs and the need to recoup 
ŜȄǇŜƴǎŜǎΦ ¢ƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ 
economic situation. Limited exposure of 
potential audiences to theatre experiences. 
Load shedding. Concerns about crime in the 
area. Disaster management regulations 
restrict audience capacity. Limited public 
transport options to the theatre at night. 
Ineffective marketing strategy execution. 

 

     

     
 Lack of brand positioning and 

brand awareness of JCT 
Inadequate marketing budget, Shortcoming 
of the marketing strategy, Inadequate 
marketing personnel. 
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Risk 
Rank  

Risk Landscape / Risk Name 

 
 
Risk Description 

Level 1 ς Summary 
Assurance Outcomesς 
Q4 2024/25 

Level 2 ς External 
Assurance  

                         Level 1 and 2 
                         Combined                     
                          Assurance 
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Theft, fraud and corruption Conflict of interest, Inadequate segregation 
of duties / Inadequate or no supervision, 
Weak internal control environment - cash 
handling / administrative procedures, Lack of 
accountability and consequence 
management, Poor work ethics, Inadequate 
IT access controls, Inadequate physical 
security controls, cyber-attack. 

 

 

     

 

Non-compliance with 
applicable legislation 

Various and changing legislative 
requirements to be complied with. 
There is a requirement to comply with 
MSCOA. 
Inadequate assessment of compliance risk. 
Knowledge gaps in new legislative 
developments 
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Rank  

Risk Landscape / Risk Name 

 
 
Risk Description 
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CHAPTER THREE: SERVICE DELIVERY PERFORMANCE 

 

Section 1: Highlights and Achievements 

 

 

WƻōǳǊƎ ¢ƘŜŀǘǊŜΩǎ ŦƻǳǊǘƘ ǉǳŀǊǘŜǊ ŦŜŀǘǳǊŜŘ ŀ ǾƛōǊŀƴǘ ŀƴŘ ŘƛǾŜǊǎŜ ǇǊƻƎǊŀƳƳŜ ǘƘŀǘ ōƭŜƴŘŜŘ ŀǊǘƛǎǘƛŎ 

innovation, heritage, education, and community engagement. From large musicals to intimate 

dramas, the season drew wide audiences, earned critical acclaim, and fostered school and partner 

involvement. The Theatre reaffirmed its role as a cultural leader, celebrating South African stories, 

global creativity, and the power of performance to inspire and connect. 

.ƘŜƪƛȊƛȊǿŜ aŘƭǳƭƛ ƻǇŜƴŜŘ ǘƘŜ ŦƻǳǊǘƘ ǉǳŀǊǘŜǊ ǿƛǘƘ ŀ ŎŀǇǝǾŀǝƴƎ ǇǊƻŘǳŎǝƻƴ ǘƘŀǘ ƘƻƴƻǊǎ ǘƘŜ ƧƻǳǊƴŜȅ ƻŦ 

!ŦǊƛŎŀƴ {ǘƻǊƛŜǎ ǘƘǊƻǳƎƘ ƳǳǎƛŎ ǊƻƻǘŜŘ ƛƴ ǘǊŀŘƛǝƻƴ ŀǘ ǘƘŜ [ŜǎŜŘƛ ¢ƘŜŀǘǊŜΦ [ƻŎŀƭ ƳǳǎƛŎƛŀƴǎ ǇŜǊŦƻǊƳŜŘ ŀ 

ŦŜǿ ƻŦ ǘƘŜƛǊ ǳǇŎƻƳƛƴƎ ǊŜƭŜŀǎŜǎΦ ¢Ƙƛǎ ŎƻƴŎŜǊǘ ǎŜǊǾŜǎ ŀǎ ŀ ǇŀǊǘ ƻŦ .ƘŜƪƛȊƛȊǿŜΩǎ ǘƻǳǊ ŀŎǊƻǎǎ ǾŀǊƛƻǳǎ ǾŜƴǳŜǎ 

ƛƴ ŀƴŘ ŀǊƻǳƴŘ WƻƘŀƴƴŜǎōǳǊƎΣ ŜƳǇƘŀǎƛȊƛƴƎ ǘƘŜ ǎƛƎƴƛŬŎŀƴŎŜ ƻŦ ǊŜǎǇŜŎǝƴƎ ǘǊŀŘƛǝƻƴŀƭ ŎǳǎǘƻƳǎΦ aǊΦ 

aŘƭǳƭƛ ŜǎǘŀōƭƛǎƘŜŘ ¦ƎǉƻȊƛƳŜƴǘ tǊƻŘǳŎǝƻƴǎ ǘƘƛǊǘŜŜƴ ȅŜŀǊǎ ŀƎƻ ŀƴŘ Ƙŀǎ ǇǊƻǾƛŘŜŘ ƭƛǾŜ ŜƴǘŜǊǘŀƛƴƳŜƴǘ 

ŦƻǊ ƛǘǎ ŀǳŘƛŜƴŎŜ ŀƴŘ Ƙŀǎ ōŜŎƻƳŜ ŀ ǿŜƭƭπƪƴƻǿƴ ƴŀƳŜΣ ƛƴŎǊŜŀǎƛƴƎ ƛǘǎ Ŧŀƴ ōŀǎŜ ŀƴƴǳŀƭƭȅΦ  ¢ƘŜ ŀǳŘƛŜƴŎŜ 

ŀǊǊƛǾŜŘ ƛƴ ƎǊŜŀǘ ƴǳƳōŜǊǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘƛǎ ŎƻƴŎŜǊǘΣ ŜƳōǊŀŎƛƴƎ ǘƘŜ ŎƻǳƴǘƭŜǎǎ ƭŜǎǎƻƴǎ ŦǊƻƳ ƳǳǎƛŎ ǇƛƻƴŜŜǊǎ 

ǿƘƛƭŜ ŀƭǎƻ ƘƻƴƻǊƛƴƎ ǘƘƻǎŜ ǿƘƻ ōŀǧƭŜŘ ǘƻ ǇǊŜǎŜǊǾŜ ǘƘŜ ƎŜƴǊŜϥǎ ƻǊƛƎƛƴŀƭƛǘȅ ǘƘǳǎ ƳŀƪƛƴƎ ƛǘ ŀ ǎǳŎŎŜǎǎŦǳƭ 

ŎƻƴŎŜǊǘΦ 

 

 
 
²Dw¦± 5ŀƴŎŜ ŎŀǇǝǾŀǘŜŘ ǘƘŜ ŀǳŘƛŜƴŎŜ ŀǘ ǘƘŜ [ŜǎŜŘƛ ¢ƘŜŀǘǊŜ ǿƛǘƘ ŀ ŘŀƴŎŜ ǇŜǊŦƻǊƳŀƴŎŜ ǝǘƭŜŘ [ŜǧŜǊǎ 

ƻŦ wŜƅŜŎǝƻƴΦ ¢Ƙƛǎ ƘƛƎƘƭȅ ŀŎŎƭŀƛƳŜŘ ǇǊƻŘǳŎǝƻƴ ǿŀǎ ŎǳǊŀǘŜŘ ōȅ Iƻƭƭȅ ŀƴŘ [ŜȄ DǊǳǾŜǊΣ ŀƭƻƴƎǎƛŘŜ ǘƘŜ 

ŎŜƭŜōǊŀǘŜŘ ǇƛŜŎŜ Ψ¦ƴǎǉǳŀǊŜŘΩ ōȅ !ƳŜǊƛŎŀƴ ŎƘƻǊŜƻƎǊŀǇƘŜǊ ¢ȅƭŜǊ DƛƭǎǘǊŀǇΦ .ƭŜƴŘƛƴƎ ƳƻŘŜǊƴ ōŀƭƭŜǘ ǿƛǘƘ 

ŜȄǇǊŜǎǎƛǾŜ ǎǘƻǊȅǘŜƭƭƛƴƎΣ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ŜȄǇƭƻǊŜŘ ǘƘŜƳŜǎ ƻŦ ƭƻǾŜΣ ƭƻǎǎΣ ƭŀōƻǊΣ ŀƴŘ ŎƻƴƴŜŎǝƻƴǎ ς 

ƛƴǾŜǎǝƎŀǝƴƎ ǘƘŜ ǳƴŎŜǊǘŀƛƴǝŜǎΣ ŘŜŎŜǇǝƻƴǎΣ ŀƴŘ ǎǘǊŜƴƎǘƘ ƻŦ ŎƻƳƳǳƴƛǘȅ ǘƘǊƻǳƎƘ ŜȄǇǊŜǎǎƛǾŜ Ƴƻǝƻƴ ŀƴŘ 

ǘŜŎƘƴƛŎŀƭ ŀŎŎǳǊŀŎȅΦ Yƴƻǿƴ ŦƻǊ ǇƻǿŜǊŦǳƭ ŎƻƭƭŀōƻǊŀǝƻƴǎ ǿƛǘƘ ōƻǘƘ ƭƻŎŀƭ ŀƴŘ Ǝƭƻōŀƭ ŀǊǝǎǘǎΣ ²Dw¦± 

ŎƻƴǝƴǳŜǎ ǘƻ ƎǊƻǿ ƛǘǎ Ǝƭƻōŀƭ ŀǳŘƛŜƴŎŜ ǿƛǘƘ ŎŀǇǝǾŀǝƴƎ ŀƴŘ ǘƘƻǳƎƘǘπ ǇǊƻǾƻƪƛƴƎ ǇǊƻŘǳŎǝƻƴǎΦ  
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!ǳǎǘǊŀƭƛŀƴ {Ƙƻǿǘ 

 

¢ƛƳŜ ƳŀƴŀƎŜƳŜƴǘ ǇǊŜǎŜƴǘŜŘ ǘƘŜ ƳǳƭǝπŀǿŀǊŘπǿƛƴƴƛƴƎ ¢ŀȅƭƻǊ {ǿƛƊ ǘǊƛōǳǘŜ ŎƻƴŎŜǊǘ ŀǘ ǘƘŜ aŀƴŘŜƭŀ 

¢ƘŜŀǘǊŜΣ ŎŜƭŜōǊŀǝƴƎ ǘƘŜ Ǝƭƻōŀƭ ǇƻǇ ƛŎƻƴ ƪƴƻǿƴ ŦƻǊ ƘŜǊ ƳǳƭǝǇƭŜ DǊŀƳƳȅǎ ǿƛƴǎΣ ǎƻƴƎǎ ǘƻǇǇƛƴƎ ǘƘŜ 

.ƛƭƭōƻŀǊŘ Iƻǘ млл ŎƘŀǊǘǎ ŀƴŘ Ƴƛƭƭƛƻƴ ǊŜŎƻǊŘǎ ǎƻƭŘ ǿƻǊƭŘǿƛŘŜΦ ¢ƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǎƘƻǿǝƳŜ ƛǎ 

ǊŜŎƻƎƴƛȊŜŘ ŦƻǊ ƛǘǎ ǇƻǊǘǊŀȅŀƭ ƻŦ ƭƛǾŜ ǇŜǊŦƻǊƳŀƴŎŜǎΣ ƛƴŎƭǳŘƛƴƎ ǘǊƛōǳǘŜǎ ǘƻ ²ƘƛǘƴŜȅΣ aƛŎƘŀŜƭ WŀŎƪǎƻƴΣ ŀƴŘ 

ǎŜǾŜǊŀƭ ƻǘƘŜǊǎΦ Cŀƴǎ ōŜǧŜǊ ƪƴƻǿƴ ŀǎ ά{ǿƛƊƛŜǎέ ŀǊǊƛǾŜŘ ƛƴ ƭŀǊƎŜ ŎǊƻǿŘǎ ǘƻ ŀǇǇǊŜŎƛŀǘŜ ǘƘƛǎ ǊŜƴŘƛǝƻƴ ŀƴŘ 

ǿŜǊŜ ǇƭŜŀǎŜŘ ŀǎ ǘƘŜȅ {ƘŀƪŜŘ ƛǘ ƻũ ǿƛǘƘ ǎŜǾŜǊŀƭ ƻŦ ¢ŀȅƭƻǊΩǎ ǎƻƴƎǎΦ !ŘƻǊŜŘ ōȅ ȅƻǳƴƎŜǊ ƎŜƴŜǊŀǝƻƴǎΣ ȅŜǘ 

ƘŜǊ ƳǳǎƛŎ ǊŜǎƻƴŀǘŜǎ ǝƳŜƭŜǎǎƭȅ ǿƛǘƘ ƻƭŘŜǊ ƭƛǎǘŜƴŜǊǎΦ 

 

 

 
 

¢ƘŜ {ƘƻǿǝƳŜ aŀƴŀƎŜƳŜƴǘ ǇǊŜǎŜƴǘŜŘ ŀ .ŜŜ DŜŜǎ ǘǊƛōǳǘŜ ǎƘƻǿ ǘƻ ǘƘŜ bŜƭǎƻƴ aŀƴŘŜƭŀ ¢ƘŜŀǘǊŜΣ 

ŎŜƭŜōǊŀǝƴƎ ǘƘŜ ƭŜƎŜƴŘŀǊȅ ƎǊƻǳǇ ǿƘƻǎŜ ƳǳǎƛŎ ƭŜƎŀŎȅ ǎǘŀǊǘŜŘ ƛƴ ǘƘŜ мфрлǎΦ  ¢ƘŜ .ŜŜ DŜŜǎ ǘƻƻƪ ǘƘŜ слǎ 

ōȅ ǎǘƻǊƳ ǿƛǘƘ Ƙƛǘ ǘǊŀŎƪǎ ǎǳŎƘ ŀǎ {ǘŀȅƛƴƎ !ƭƛǾŜΣ aƻǊŜ ¢Ƙŀƴ ŀ ²ƻƳŀƴΣ Iƻǿ 5ŜŜǇ Lǎ ¸ƻǳǊ [ƻǾŜΣ bƛƎƘǘ 

CŜǾŜǊΣ ŜǘŎΦ ǿƛǘƘ ƘŀǾƛƴƎ ǎƻƭŘ ƳƻǊŜ ǘƘŀƴ мнл Ƴƛƭƭƛƻƴ ǊŜŎƻǊŘǎ ŀǎ ŀǊǝǎǘǎ ŀƴŘ ƪƴƻǿƴ ŦƻǊ ǘƘŜƛǊ ǎƻƭŘπƻǳǘ ǘƻǳǊǎΦ  

{ǳǇǇƻǊǘŜǊǎ ŀǊǊƛǾŜŘ ƛƴ ƭŀǊƎŜ ŎǊƻǿŘǎ ǘƻ ǊŜƭƛǾŜ ǘƘŜ ŜǊŀ ƻŦ ŘƛǎŎƻΦ WƻōǳǊƎ ¢ƘŜŀǘǊŜ ŀǧŜƴŘŜŜǎ ǊŜƭƛǎƘŜŘ ǘƘƛǎ 

ŦǊŜǎƘ ǊŜƴŘƛǝƻƴ ƻŦ .ŜŜ DŜŜǎΣ ŀƴŘ ŀ Ŧǳƭƭȅ ōƻƻƪŜŘ ŜǾŜƴƛƴƎ ŘŜƳƻƴǎǘǊŀǘŜŘ ǘƘŀǘ ǘƘŜƛǊ ƳǳǎƛŎ ŎƻƴǝƴǳŜǎ ǘƻ 

ŎƻƴƴŜŎǘ ǿƛǘƘ ŀǳŘƛŜƴŎŜǎ ŜǾŜƴ ƴƻǿΦ ¢ƘŜ ŎƻƭƭŀōƻǊŀǝƻƴ ǿƛǘƘ {Ƙƻǿ ¢ƛƳŜ ƳŀƴŀƎŜƳŜƴǘ Ƙŀǎ ōŜŜƴ ŀ 

ǊŜƳŀǊƪŀōƭŜ ǎǳŎŎŜǎǎ ŦƻǊ ǘƘŜ ŀǳŘƛŜƴŎŜΣ ǊŜǎǳƭǝƴƎ ƛƴ ŀ ǾŀǊƛŜǘȅ ƻŦ ǎƘƻǿǎ ŬƭƭƛƴƎ ǘƘŜ aŀƴŘŜƭŀ ǎǘŀƎŜΦ 
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bƻƴǘƻ wΣ ǘƘŜ ŎƻƳŜŘƛŀƴΣ ƘŜƭŘ ŀƴƻǘƘŜǊ ǎǇŜŎƛŀƭ ŜǾŜƴǘ ŀǘ ǘƘŜ [ŜǎŜŘƛ ¢ƘŜŀǘǊŜ ǘƘƛǎ ȅŜŀǊΣ ŦŜŀǘǳǊƛƴƎ ŀ ƴŜǿ 

ƭƛƴŜǳǇ ƻŦ ŎƻƳŜŘƛŀƴǎ ǘƻ ŎŜƭŜōǊŀǘŜ ƘŜǊ ōƛǊǘƘŘŀȅΦ bƻƴǘƻ w Ƙŀǎ ǎǇŜƴǘ Ƴƻǎǘ ƻŦ ƘŜǊ ȅŜŀǊǎ ŀǎ ŀ {ƻǳǘƘ !ŦǊƛŎŀƴ 

ŦŜƳŀƭŜ ŎƻƳŜŘƛŀƴΣ ǿƛŘŜƭȅ ǊŜŎƻƎƴƛȊŜŘ ŦƻǊ ƘŜǊ ŀŘǳƭǘ ƘǳƳƻǊΦ IŜǊ ǎǳǇǇƻǊǘŜǊǎ ŎƻƴǾŜƴŜŘ ŀǘ ǘƘŜ WƻōǳǊƎ 

ǘƘŜŀǘǊŜ ǘƻ ƘƻƴƻǊ ƘŜǊ ƴŜǿ ŎƻƳŜŘȅ ǎǇŜŎƛŀƭΦ bƻƴǘƻϥǎ ǘŀƭŜƴǘ Ƙŀǎ ōŜŜƴ ǎƘƻǿŎŀǎŜŘ ƻƴ /ƻƳŜŘȅ /ŜƴǘǊŀƭ 

ŀƭƻƴƎǎƛŘŜ ƛƴǘŜǊƴŀǝƻƴŀƭ ŎƻƳŜŘƛŀƴǎ ƭƛƪŜ CŀƛȊƻƴ [ƻǾŜ ŀƴŘ 9ŘŘȅ DǊƛŶƴΦ ¢Ƙƛǎ ȅŜŀǊϥǎ ǊƻǎǘŜǊ ŦŜŀǘǳǊŜŘ 5ŀǿƴ 

¢ƘŀƴŘŜƪŀ YƛƴƎΣ ¢ǎƛǘǎƛ /ƘƛǳƳȅŀΣ WǳǎǝŎŜ YǳōƘŜƪŀΣ !ōǳǝ [ƻƭƻΣ {ƛȅŀƴŘŀ aŀǇƘǳƳǳƭƻΣ ŀƴŘ bƪǳƪȊŀΦ ¢Ƙƛǎ ǿŀǎ 

ȅŜǘ ŀƴƻǘƘŜǊ ǎǳŎŎŜǎǎŦǳƭ ŜǾŜƴǘ ŦƻǊ bƻƴǘƻ ǊǳƴƴƛƴƎ ŦƻǊ ǘƘŜ ǎŜŎƻƴŘ ǝƳŜ ŀǘ ǘƘŜ WƻōǳǊƎ ¢ƘŜŀǘǊŜΦ 

 

 

{ƘŀƪŜǎǇŜŀǊŜΩǎ wƻƳŜƻ ŀƴŘ WǳƭƛŜǘ ǿŀǎ ǇŜǊŦƻǊƳŜŘ ŀǘ ǘƘŜ [ŜǎŜŘƛ ¢ƘŜŀǘǊŜ ǘƻ ǿŜƭŎƻƳŜ ǎǘǳŘŜƴǘǎ ōŀŎƪ ŦǊƻƳ 

ǘƘŜƛǊ ǎŎƘƻƻƭ ƘƻƭƛŘŀȅǎΣ ŀƭƛƎƴƛƴƎ ǿƛǘƘ ǘƘŜ ǇǊŜǎŎǊƛōŜŘ ǎŎƘƻƻƭ ŎǳǊǊƛŎǳƭǳƳ ŦƻǊ ŜŘǳŎŀǝƻƴŀƭ ƛƴǎǝǘǳǝƻƴǎΦ 

CŜŀǘǳǊƛƴƎ ŀƴ ŜƴǝǊŜƭȅ {ƻǳǘƘ !ŦǊƛŎŀƴ Ŏŀǎǘ ŀƴŘ ŘƛǊŜŎǘŜŘ ōȅ ǘƘŜ ǘŀƭŜƴǘŜŘ aŀƴŘƭŀ DŀŘǳƪŀΣ ǘƘƛǎ ǇǊƻŘǳŎǝƻƴ 

ƻũŜǊŜŘ ŀ ǳƴƛǉǳŜ ǘŀƪŜ ƻƴ {ƘŀƪŜǎǇŜŀǊŜ ƛƴŦǳǎŜŘ ǿƛǘƘ {ƻǳǘƘ !ŦǊƛŎŀƴ ƭŀƴƎǳŀƎŜǎΦ wƻƳŜƻ ŀƴŘ WǳƭƛŜǘ ǊŜǾƻƭǾŜǎ 

ŀǊƻǳƴŘ ŀ ƭƻƴƎπǎǘŀƴŘƛƴƎ ŦŜǳŘ ōŜǘǿŜŜƴ ǘǿƻ ƛƴƅǳŜƴǝŀƭ ŦŀƳƛƭƛŜǎ ǘƘŀǘ ƭŜŀŘǎ ǘƻ ǾƛƻƭŜƴǘ ŎƻƴƅƛŎǘΦ ¢Ƙƛǎ ǿŀǎ 

ȅŜǘ ŀ ǎǳŎŎŜǎǎŦǳƭ ǇǊƻŘǳŎǝƻƴ ǿƛǘƘ tǳǊǇƭŜ 9ŀǊ tǊƻŘǳŎǝƻƴ ǘƻ ōŜ ǇŀǊǘ ƻŦ ǘƘŜ WƻōǳǊƎ ¢ƘŜŀǘǊŜΩǎ {ŎƘƻƻƭǎ 

{ŜǘǿƻǊƪ tǊƻƎǊŀƳƳŜ нлнрΦ 
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CƻƭƭƻǿƛƴƎ ǘƘŜƛǊ ǎǳŎŎŜǎǎŦǳƭ ŎƻƴŎŜǊǘ ƭŀǎǘ ȅŜŀǊΣ [ŀŘȅǎƳƛǘƘ .ƭŀŎƪ aŀƳōŀȊƻ ǊŜǘǳǊƴŜŘ ŦƻǊ ŀ ǇŜǊŦƻǊƳŀƴŎŜ ŀǘ 

ǘƘŜ WƻōǳǊƎ ǘƘŜŀǘǊŜ ǎǘŀƎŜΦ ¢ƘŜ ŀƛƳ ƻŦ ǘƘƛǎ ȅŜŀǊϥǎ ŜǾŜƴǘ ǿŀǎ ǘƻ ƘƻƴƻǊ aǎƘŜƴƎǳ ǘƘŜ ŦƻǳƴŘŜǊ ƻŦ ǘƘƛǎ 

ƭŜƎŜƴŘŀǊȅ ƎǊƻǳǇΣ ŀƴŘ ǘƻ Ǉŀǎǎ ƻƴ ǘƘŜ ǘƻǊŎƘ ƻƴ ǘƘŜ ŜƳŜǊƎƛƴƎ ȅƻǳƴƎ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ƎǊƻǳǇΦ 9ǎǘŀōƭƛǎƘŜŘ 

ƻǾŜǊ ǘǿƻ ŘŜŎŀŘŜǎ ŀƎƻΣ ǿƛǘƘ ƳǳƭǝǇƭŜ DǊŀƳƳȅ ŀǿŀǊŘǎ ǘƻ ǘƘŜƛǊ ŎǊŜŘƛǘ ŀƴŘ Ǝƭƻōŀƭƭȅ ǊŜŎƻƎƴƛȊŜŘ 

ŎƻƭƭŀōƻǊŀǝƻƴǎΣ ¢ƘŜ [ŀŘȅǎƳƛǘƘ .ƭŀŎƪ aŀƳōŀȊƻ Ƙŀǎ ǊŜǇǊŜǎŜƴǘŜŘ ŎŜƭŜōǊŀǘƻǊȅ ƳǳǎƛŎ ŀƴŘ ǘƘŜ ƘŜǊƛǘŀƎŜ ƻŦ 

{ƻǳǘƘ !ŦǊƛŎŀΦ ¢ƘŜ ŎƻƴŎŜǊǘ ƻũŜǊŜŘ ƳƻǊŜ ǘƘŀƴ Ƨǳǎǘ ŜƴƧƻȅƳŜƴǘ ƻŦ ƳǳǎƛŎ ŀƴŘ ǘƘŜ ƎǊƻǳǇϥǎ ǝƳŜƭƛƴŜΣ ƛǘ 

ƛƴŎƭǳŘŜŘ ŀ ǎƘƻǊǘ ŜȄǇƭƻǊŀǝƻƴ ƻŦ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ƘƛǎǘƻǊȅ ŀƴŘ ƳǳǎƛŎ ŘǳǊƛƴƎ ǘƘŜ ŀǇŀǊǘƘŜƛŘ ŜǊŀΦ [ŀŘȅǎƳƛǘƘ 

.ƭŀŎƪ aŀƳōŀȊƻ ŎƻƴǝƴǳŜǎ ǘƻ ǊŜǎƻƴŀǘŜ ǿƛǘƘ ǘƘŜ ȅƻǳǘƘ ƻŦ WƻōǳǊƎ ŀƴŘ ƛǘǎ ŀǳŘƛŜƴŎŜΦ ¢ƘŜ WƻōǳǊƎ ǘƘŜŀǘǊŜΩǎ 

ƻũŜǊƛƴƎǎ ǘǊŀƴǎŎŜƴŘ ōƻǊŘŜǊǎ ŀƴŘ ŎǳƭǘǳǊŜǎ ŦƻǊ ŜƴƧƻȅƳŜƴǘΦ 

 

 

 

{ƻǳǘƘ !ŦǊƛŎŀΩǎ ǊƛǎƛƴƎ ǎǘŀǊ ƛƴ ŀŦǊƻ ǎƻǳƭ ŀƴŘ wϧ.Σ ½ǳƪƻ ½!Σ ŬƭƭŜŘ ǘƘŜ tŜƻǇƭŜΩǎ ¢ƘŜŀǘǊŜ ǘƻ ŎŀǇŀŎƛǘȅ ǿƛǘƘ Ƙƛǎ 

ƻƴŜπƴƛƎƘǘ ǎƘƻǿ ƴŀƳŜŘ ǳaƪƘƻƴǘƻΣ ǿƘƛŎƘ ǎƘŀǊŜǎ ƛǘǎ ǝǘƭŜ ǿƛǘƘ Ƙƛǎ ŘŜōǳǘ ŀƭōǳƳΦ ½ǳƪƻ ½! Ƙŀǎ 

ŘŜƳƻƴǎǘǊŀǘŜŘ Ƙƛǎ ǊƛǎƛƴƎ ǇƻǘŜƴǝŀƭ ŀǎ Ƙƛǎ ƳǳǎƛŎ ǘƻǇǎ ǘƘŜ {ǇƻǝŦȅ Ƴƻǎǘ ǇƭŀȅŜŘ ŎƘŀǊǘǎΦ Iƛǎ ǎǳǇǇƻǊǘŜǊǎ 

ŀǊǊƛǾŜŘ ƛƴ ƭŀǊƎŜ ƎǊƻǳǇǎ ǘƻ ōŀŎƪ ǘƘƛǎ ǘƻǳǊΣ ŀƴŘ Ƙƛǎ ǎǳōǎŜǉǳŜƴǘ ŘŜǎǝƴŀǝƻƴ ǿŀǎ /ŀǇŜ ¢ƻǿƴΦ ½ǳƪƻ 

ǎƘƻǿŎŀǎŜŘ ƳǳǎƛŎ ōȅ ŀǊǝǎǘǎ ǎǳŎƘ ŀǎ ±ǳǎƛ bƻǾŀ ŀƴŘ aL/!{! ǳƴŘŜǊ Ƙƛǎ ƴŀƳŜ ŀƴŘ ŎƻƴǝƴǳŜǎ ǘƻ ŘŜƭƛƎƘǘ 

{ƻǳǘƘ !ŦǊƛŎŀƴ ŀǳŘƛŜƴŎŜǎ ǿƛǘƘ Ƙƛǎ ǊŜƳŀǊƪŀōƭŜ ǘŀƭŜƴǘΦ ¢Ƙƛǎ ǿŀǎ ǘǊǳƭȅ ŀ ǎǳŎŎŜǎǎŦǳƭ ƻƴŜπƳŀƴ ǇŜǊŦƻǊƳŀƴŎŜ 

ŀǘ ǘƘŜ tŜƻǇƭŜΩǎ ¢ƘŜŀǘǊŜΣ ǿƘŜǊŜ ǘƘŜ ŀǳŘƛŜƴŎŜ ǿŀǎ ǘǊŀƴǎǇƻǊǘŜŘ ǘƻ ŀ ƧƻǳǊƴŜȅ ƻŦ ƭƻǾŜΣ ƘŜŀƭƛƴƎΣ ŀƴŘ ǎŜƭŦπ

ǊŜŎƻƴǎǘǊǳŎǝƻƴΦ 
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! ƧƻǳǊƴŜȅ ǘƻ ǘƘŜ ǳƴƛǾŜǊǎŜ ǘƘǊƻǳƎƘ ƳǳǎƛŎΣ ǿƘŜǊŜ ōƭŀŎƪ ƘƻƭŜǎ ƳŜŜǘ ƘǳƳŀƴ ŎǳǊƛƻǎƛǘȅΦ IƛŘŘŜƴ Dƛŀƴǘǎ ǿŀǎ 

ŀ ǳƴƛǉǳŜ ǇǊƻŘǳŎǝƻƴ ǘƘŀǘ ǎƘƻǿŎŀǎŜŘ ǘƘŜ ƎŀƭŀȄƛŜǎ ŀƴŘ ǇƭŀƴŜǘǎ ŀǎ ƛŦ ȅƻǳ ǿŜǊŜ ŀ ǎǇŀŎŜ ǘǊŀǾŜƭŜǊ ŀǘ ǘƘŜ 

aŀƴŘŜƭŀ {ǘŀƎŜΦ [ŜŘ ōȅ ŀ ²ƛǘǎ ŀƭǳƳƴǳǎ ŀƴŘ ǇƘȅǎƛŎƛǎǘ 5ǊΦ [ǳŎŀ tƻƴǝƎƎƛŀ ŀƭƻƴƎǎƛŘŜ ŎƻƳǇƻǎŜǊ ¸ŀǎƘŜŜƴ 

aƻŘƛ ό¸ŀǎƘύΣ IƛŘŘŜƴ Dƛŀƴǘǎ ŀƭƭƻǿŜŘ ŀǳŘƛŜƴŎŜǎ ǘƻ ǎǘŜǇ ƛƴǘƻ ǘƘŜ ǳƴƪƴƻǿƴΣ ŜȄǇŜǊƛŜƴŎƛƴƎ ǘƘŜ ŎƻǎƳƻǎ 

ǘƘǊƻǳƎƘ ŀ Ŧǳǎƛƻƴ ƻŦ ƛƳƳŜǊǎƛǾŜ ǎƻǳƴŘǎŎŀǇŜǎΣ ŎƛƴŜƳŀǝŎ ǾƛǎǳŀƭǎΣ ŀƴŘ ŜȄǇŜǊǘ ǎǘƻǊȅǘŜƭƭƛƴƎΦ ¢Ƙƛǎ ȅŜŀǊΩǎ 

ǇǊƻŘǳŎǝƻƴ ƛƴǘǊƻŘǳŎŜŘ ǘƘǊŜŜ ƎǊƻǳƴŘōǊŜŀƪƛƴƎ ŜƭŜƳŜƴǘǎΣ ƳŀƪƛƴƎ IƛŘŘŜƴ Dƛŀƴǘǎ ƳƻǊŜ ƛƳƳŜǊǎƛǾŜ ǘƘŀƴ 

ŜǾŜǊ ōŜŦƻǊŜΣ LƳƳŜǊǎƛǾŜ ǎƻǳƴŘ ŘŜǎƛƎƴ ōȅ ¢ƘŜ !ǳŘƛƻ ǊƻƻƳΣ ǳǎƛƴƎ ǎǘŀǘŜπƻŦπǘƘŜπŀǊǘ ŀǳŘƛƻ ǘŜŎƘƴƻƭƻƎȅΣ ¢ƘŜ 

!ǳŘƛƻ ǊƻƻƳΩǎ ǎƻǳƴŘǎŎŀǇŜǎ ōǊƛƴƎ ǘƘŜ ŦƻǊŎŜǎ ƻŦ ŘŜŜǇ ǎǇŀŎŜ ǘƻ ƭƛŦŜΣ ŀƭƭƻǿƛƴƎ ŀǳŘƛŜƴŎŜǎ ǘƻ ŦŜŜƭ ǘƘŜ 

ƎǊŀǾƛǘŀǝƻƴŀƭ Ǉǳƭƭ ƻŦ ōƭŀŎƪ ƘƻƭŜǎΦ  [ƛǾŜ Ǿƛƻƭƛƴ ǇŜǊŦƻǊƳŀƴŎŜ ōȅ {ƛƻōƘŀƴ [ƭƻȅŘπWƻƴŜǎΥ !ŎŎƭŀƛƳŜŘ Ǿƛƻƭƛƴƛǎǘ 

{ƛƻōƘŀƴ [ƭƻȅŘπWƻƴŜǎ Ƨƻƛƴǎ ǘƘŜ ǇǊƻŘǳŎǝƻƴΣ ŀŘŘƛƴƎ ŜƳƻǝƻƴŀƭ ŘŜǇǘƘ ǿƛǘƘ ƭƛǾŜ ƳǳǎƛŎ ǘƘŀǘ ǎŜŀƳƭŜǎǎƭȅ 

ǿŜŀǾŜǎ ƛƴǘƻ ǘƘŜ ǎƘƻǿΩǎ ƴŀǊǊŀǝǾŜΦ ¦ǇŘŀǘŜŘ ŎƛƴŜƳŀǝŎ Ǿƛǎǳŀƭǎ ōȅ 5ŀǊƛǳǎ .ƻǘƘŀ ±ƛǎǳŀƭ ǎǘƻǊȅǘŜƭƭƛƴƎ ǘŀƪŜǎ 

ŎŜƴǘǊŜπǎǘŀƎŜ ǿƛǘƘ ǊŜŦǊŜǎƘŜŘΣ ƘƛƎƘπƛƳǇŀŎǘ Ǿƛǎǳŀƭǎ ōȅ ǊŜƴƻǿƴŜŘ Ǿƛǎǳŀƭ ŀǊǝǎǘ 5ŀǊƛǳǎ .ƻǘƘŀΣ ƎǳƛŘƛƴƎ 

ŀǳŘƛŜƴŎŜǎ ŘŜŜǇŜǊ ƛƴǘƻ ǎǇŀŎŜ ǿƛǘƘ ƳŜǎƳŜǊƛȊƛƴƎ ƛƳŀƎŜǊȅΦ 

 

 
!ǎ ǇŀǊǘ ƻŦ !Ǌǘǎ !ƭƛǾŜ нлнпκнр ǇǊƻƎǊŀƳƳŜΣ ǘƘŜ уǘƘ !ƴƴǳŀƭ /ƘƻǊŀƭ CŜǎǝǾŀƭ ŦŜŀǘǳǊƛƴƎ ǘƘŜ ōŜǎǘ ŎƘƻƛǊǎ 
ŦǊƻƳ {ƻǳǘƘ !ŦǊƛŎŀ ǘƻƻƪ ŎŜƴǘǊŜ ǎǘŀƎŜΦ !ƭƭ ǘƘŜ ŎƘƻƛǊǎ ǿŜǊŜ ƛƴǾƛǘŜŘ ǘƻ ŎƻƳǇŜǘŜ ŦƻǊ ǘƘŜ ǘƻǇ ǇǊƛȊŜ ŀƴŘ ǳǝƭƛȊŜŘ 
ǘƘƛǎ ŦŜǎǝǾŀƭ ŦƻǊ ǎƪƛƭƭ ŘŜǾŜƭƻǇƳŜƴǘ ŦƻǊ ŦǳǘǳǊŜ ƳǳǎƛŎ ŎƻƴŘǳŎǘƻǊǎ ŀƴŘ ƎǊƻǳǇ ƭŜŀŘŜǊǎΦ ¢ƘŜ Řŀȅϥǎ ŀƎŜƴŘŀ 
ŦŜŀǘǳǊŜŘ ŎŀǇǝǾŀǝƴƎ ǇŜǊŦƻǊƳŀƴŎŜǎΣ ǎǘǊƻƴƎ ƘŀǊƳƻƴƛŜǎΣ ŀƴŘ ŀ ƳŜƳƻǊŀōƭŜ ŎŜƭŜōǊŀǝƻƴ ƻŦ ŎƘƻǊŀƭ ŀǊǝǎǘǊȅΣ 
ŎǳƭǘǳǊŜΣ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǎǇƛǊƛǘΦ CŜŀǘǳǊŜŘ ŎƘƻƛǊǎ ǘƘƛǎ ȅŜŀǊ ƛƴŎƭǳŘŜŘ [ƛƎƘǘ ƻŦ IƻǇŜ /ƘƻƛǊΣ aƻƎŀƭŜ /ƛǘȅ 
/ƘƻǊŀƭΣ wŀǘŀƴŘŀ /ƘƻǊƛǎǘŜǊǎΣ {! {ƛƴƎŜǊǎΣ {ƻǿŜǘƻ {ǳƻƴƛ /ƻǊŀƭƛΣ ¢ƛǊƛǎŀƴƻ 9ƴǎŜƳōƭŜΣ ¦ōǳƴǘǳ /ƘƻǊŀƭŜΣ 
IŀǊƳƻƴƛƻǳǎ /ƘƻǊǳǎΣ YƻǇŀƴƻ /ƘƻǊǳǎΣ {ŀǎŀ ¸ŜƴŘŜ /ƘƻǊŀƭ ŀǎ ǿŜƭƭ ŀǎ ǎƻƭƻƛǎǘǎΣ aǇƘƻ /ŀƭǾƛƴ aƻŦƻƪŜƴƎΣ 
bƻƳƎǉƛōŜƭƻ {ǳƪǿŀƴŀΣ bƻǊŀ aŀȊƛōǳƪƻ ŀƴŘ 9ƳƳŀƴǳŜƭ aŀǉƻƳŀΦ 
 

 
¢ƘŜ CŜǎǝǾŀƭ ƻŦ 9ȄŎŜƭƭŜƴŎŜ ƛƴ 5ǊŀƳŀǝŎ !Ǌǘǎ ōǊƻǳƎƘǘ ǾƛōǊŀƴǘ ŜƴŜǊƎȅ ǘƻ ǘƘŜ [ŜǎŜŘƛ ǘƘŜŀǘǊŜ ǿƛǘƘ ŀ ǾŀǊƛŜǘȅ 

ƻŦ ǎŎƘƻƻƭǎ ŀƴŘ ŀǊǘ ŎŜƴǘŜǊǎ ǎƘƻǿŎŀǎƛƴƎ ǘƘŜƛǊ ǇŜǊŦƻǊƳŀƴŎŜǎ ǘƻ ǘƘŜ C95! ƧǳŘƎŜǎΦ hǾŜǊ ǘƘŜ ŎƻǳǊǎŜ ƻŦ ǘƘǊŜŜ 

ǿŜŜƪǎΣ ƳƻǊŜ ǘƘŀƴ ол ǎŎƘƻƻƭǎ ǎƘƻǿŎŀǎŜŘ ǘƘŜƛǊ ŬƴŜǎǘ ǇŜǊŦƻǊƳŀƴŎŜǎΣ ŀƴŘ ǎŜƭŜŎǝƻƴǎ ǎǿŜǊŜ ƳŀŘŜ ǿƛǘƘ 

{ǘŜȅƴ /ƛǘȅΣ {ǘΦ .ŜƴŜŘƛŎǘΩǎΣ ²ƛƴŘȅōǊƻǿ !Ǌǘǎ /ŜƴǘǊŜΣ {ǘΦ WƻƘƴΩǎΣ {ƛȄǘƘ CƻǊƳΣ ŀƴŘ tƘƻŜƴƛȄ ŜƳŜǊƎƛƴƎ ŀǎ ǘƘŜ 

ƻǳǘǎǘŀƴŘƛƴƎ ǇǊƻŘǳŎǝƻƴǎΦ ¢ƘŜǎŜ ǎŎƘƻƻƭǎ ƛƳǇǊŜǎǎŜŘ ǿƛǘƘ ǘƘŜƛǊ ŀǳǘƘŜƴǝŎƛǘȅΣ ŜȄŎŜƭƭŜƴŎŜΣ ŎǊŜŀǝǾƛǘȅΣ ŀƴŘ 

ǳƴƛǉǳŜƴŜǎǎ ƛƴ ǘƘŜƛǊ ŀǎǇŜŎǘǎΦ C95! нлнр ǎǘƻƻŘ ƻǳǘ ǊŜƳŀǊƪŀōƭȅ ŦƻǊ ƛǘǎ ǾŀǊƛŜǘȅ ƻŦ ǇǊƻƎǊŀƳǎ ŀƴŘ ƛǘǎ ŀōƛƭƛǘȅ 

ǘƻ ŜƴƎŀƎŜ ōƻǘƘ ŀƉǳŜƴǘ ŀƴŘ ŘƛǎŀŘǾŀƴǘŀƎŜŘ ŎƻƳƳǳƴƛǝŜǎΣ ǎŜǊǾƛƴƎ ŀǎ ŀƴ ŜȄŎŜƭƭŜƴǘ ƳŜŀƴǎ ǘƻ ǳƴƛǘŜ ǘƘƻǎŜ 



 

JCT Fourth Quarter Report 2024/25 Page 87 

ǿƛǘƘ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ǘƘƻǎŜ ǿƛǘƘƻǳǘΦ C95! ŎƻƴǝƴǳŜǎ ǘƻ ōŜ ŀƴ ƛƳǇƻǊǘŀƴǘ ŦŜǎǝǾŀƭ ŦƻǊ ōǳƛƭŘƛƴƎ ŎƻƴŬŘŜƴŎŜ 

ŀƴŘ ŀŎǘǎ ŀǎ ŀ ǇƻǊǘŀƭ ǘƻ ǇǊƻŦŜǎǎƛƻƴŀƭ ǘƘŜŀǘǊŜ ƛƴ WƻƘŀƴƴŜǎōǳǊƎΦ 

 

 

 
!ƴ ŜȄŎƛǝƴƎ ŘŀƴŎŜ ŎƻƴǘŜǎǘ ǿŀǎ ƘŜƭŘ ŀǘ ǘƘŜ bŜƭǎƻƴ aŀƴŘŜƭŀ ǎǘŀƎŜ ŀƴŘ ƘƻǎǘŜŘ ōȅ tǳƭǎŜ 5ŀƴŎŜ ǎǘǳŘƛƻ 

ŀǧǊŀŎǘŜŘ ŘŀƴŎŜǊǎ ŦǊƻƳ ǾŀǊƛƻǳǎ ǎŎƘƻƻƭǎΣ ŎƻƳǇŀƴƛŜǎΣ ŀƴŘ ŎŜƴǘŜǊǎ ŀŎǊƻǎǎ WƻƘŀƴƴŜǎōǳǊƎΦ ¢Ƙƛǎ ǘƘǊŜŜπŘŀȅ 

ŜǾŜƴǘ ƛƴŎƭǳŘŜŘ ǎƻƭƻΣ ŘǳƻΣ ŀƴŘ ƎǊƻǳǇ ǇŜǊŦƻǊƳŀƴŎŜǎ ƛƴ ǾŀǊƛƻǳǎ ŘŀƴŎŜ ǎǘȅƭŜǎΣ ǎǳŎƘ ŀǎ WŀȊȊΣ IƛǇ IƻǇΣ ŀƴŘ 

ōǊŜŀƪŘŀƴŎƛƴƎΦ tǳƭǎŜ {ǘǳŘƛƻǎ Ƙŀǎ ŜƴƎŀƎŜŘ ƴǳƳŜǊƻǳǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŀƴŎŜǊǎ ŀƴŘ ǎƘƻǿŎŀǎŜŘ ǘƘŜƳ ƻƴ ǘƘŜ 

ƛƴǘŜǊƴŀǝƻƴŀƭ ǇƭŀǜƻǊƳΦ ¢ƘŜ WƻōǳǊƎ ŎƻƳǇŜǝǘƻǊǎ ŀǊǊƛǾŜŘ ƛƴ ƴǳƳōŜǊǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘƛǎ ŀƭƭπŘŀȅ ŜǾŜƴǘ ŀƴŘ 

ȅƛŜƭŘŜŘ ǇƻǎƛǝǾŜ ǊŜǎǳƭǘǎ ŀǘ ǘƘŜ ŜƴŘΣ ǿƛǘƘ ǘƘŜ ǘƻǇ ǇŜǊŦƻǊƳŜǊǎ ōŜƛƴƎ ǊŜŎƻƎƴƛȊŜŘ ǿƛǘƘ ŀǿŀǊŘǎ ŦƻǊ ǘƘŜƛǊ 

ŜȄŎŜǇǝƻƴŀƭ ǘŀƭŜƴǘΦ 

 

 

 

DǊŀƳƳȅπƴƻƳƛƴŀǘŜŘ ƳǳǎƛŎŀƭ LƴŀƭŀΣ ŎŀǇǝǾŀǘŜŘ WƻōǳǊƎ ǘƘŜŀǘǊŜΩǎ ŀǳŘƛŜƴŎŜ ǿƛǘƘ ǎƻƭŘπƻǳǘ ǇŜǊŦƻǊƳŀƴŎŜǎ 

ōŜŦƻǊŜ ǎǘŀǊǝƴƎ ƛǘǎ ƛƴǘŜǊƴŀǝƻƴŀƭ ǘƻǳǊΦ ¢Ƙƛǎ ǿŀǎ ŀ ƘƛƎƘƭȅ ǇǊƻƳƻǘŜŘ ǇǊƻŘǳŎǝƻƴ ǿƛǘƘƛƴ ŀ ōǊƛŜŦ ǝƳŜŦǊŀƳŜΦ 

¢ƘŜ ŀǳŘƛŜƴŎŜ ŘŜƳƻƴǎǘǊŀǘŜŘ ǘƘŜƛǊ ƭƻƴƎπǎǘŀƴŘƛƴƎ ŀƴǝŎƛǇŀǝƻƴ ŦƻǊ ǘƘƛǎ ǇǊƻŘǳŎǝƻƴΣ ŀǊǊƛǾƛƴƎ ƛƴ ƭŀǊƎŜ 

ƴǳƳōŜǊǎΣ ǇǊƻƳǇǝƴƎ ǘƘŜ WƻōǳǊƎ ¢ƘŜŀǘǊŜ ǘƻ ŀŘŘ ŀƴ ŀŘŘƛǝƻƴŀƭ Řŀȅ ōŜŎŀǳǎŜ ƻŦ ƘƛƎƘ ŘŜƳŀƴŘΦ DǊŀƴŘ 

ƻǇŜǊŀ ƛƴŦǳǎŜŘ ǿƛǘƘ ƳƻŘŜǊƴ ŘŀƴŎŜ ŜƭŜƳŜƴǘǎ ŀƴŘ ǾŀǊƛƻǳǎ {ƻǳǘƘ !ŦǊƛŎŀƴ ŘŀƴŎŜ ǎǘȅƭŜǎ ŜƴǊƛŎƘŜŘ ǘƘƛǎ 

ǇŜǊŦƻǊƳŀƴŎŜΦ ¢ƘŜ ŀǩǊŜ ŜƴƘŀƴŎŜŘ ǘƘŜ ŀǘƳƻǎǇƘŜǊŜ ƻŦ ǘƘƛǎ ǇŜǊŦƻǊƳŀƴŎŜΣ ƳŀƪƛƴƎ ƛǘ ŘƛǎǝƴŎǝǾŜ ŀƴŘ 

ƭƻǾŜƭȅΦ Lb![! Ƙŀǎ ƎŀǊƴŜǊŜŘ ŜȄǘŜƴǎƛǾŜ ŎǊƛǝŎŀƭ ǇǊŀƛǎŜΣ ǊŜŎŜƛǾƛƴƎ ŀ DǊŀƳƳȅ ƴƻƳƛƴŀǝƻƴ ŦƻǊ .Ŝǎǘ ²ƻǊƭŘ 

aǳǎƛŎ !ƭōǳƳ ƛƴ нлмсΦ CŜŀǘǳǊƛƴƎ Ƴƛƭƭƛƻƴǎ ƻŦ ǾƛŜǿǎ Ǝƭƻōŀƭƭȅ ŀƴŘ ƻǳǘǊŜŀŎƘ ƛƴƛǝŀǝǾŜǎ ǘƘŀǘ ƘŀǾŜ ŀƛŘŜŘ ƳƻǊŜ 

ǘƘŀƴ мнΣллл ŎƘƛƭŘǊŜƴΣ ǘƘŜ ǇǊƻŘǳŎǝƻƴ ǎƘƻǿŎŀǎŜǎ {ƛǎǘŜǊǎ DǊƛƳƳϥǎ ŘŜŘƛŎŀǝƻƴ ǘƻ ǎƻŎƛŀƭ ŜƳǇƻǿŜǊƳŜƴǘ 

Ǿƛŀ ǘƘŜ ŀǊǘǎΦ 
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Lƴ ŎŜƭŜōǊŀǝƻƴ ƻŦ ¸ƻǳǘƘ aƻƴǘƘΣ ŀ ǇƻǿŜǊŦǳƭ ǘǊƛōǳǘŜ ǿŀǎ ǇŀƛŘ ǘƻ ǘƘŜŀǘǊŜ ƛŎƻƴ 5ǊΦ aōƻƴƎŜƴƛ bƎŜƳŀΣ 

ǎǘŀƎƛƴƎ ǘǿƻ ƻŦ Ƙƛǎ ƛŎƻƴƛŎ ǿƻǊƪǎΣ {ŀǊŀŬƴŀΗ ŀǘ ǘƘŜ bŜƭǎƻƴ aŀƴŘŜƭŀ ¢ƘŜŀǘǊŜ ŀƴŘ ¢ƘŜ ½ǳƭǳ ŀǘ ǘƘŜ [ŜǎŜŘƛ 

¢ƘŜŀǘǊŜΦ ¢Ƙƛǎ ƘƻƳŀƎŜ ƘŜƭŘ ǎǇŜŎƛŀƭ ǎƛƎƴƛŬŎŀƴŎŜ ŀǎ ƛǘ ŎƻƛƴŎƛŘŜŘ ǿƛǘƘ ǘƘŜ ƴŀǝƻƴŀƭ ŎƻƳƳŜƳƻǊŀǝƻƴ ƻŦ ǘƘŜ 

мфтс {ƻǿŜǘƻ ¦ǇǊƛǎƛƴƎΦ 

 

 {ŀǊŀŬƴŀΗ ŀ Ǝƭƻōŀƭƭȅ ŀŎŎƭŀƛƳŜŘ ǇƻƭƛǝŎŀƭ ƳǳǎƛŎŀƭΣ ǇƻǿŜǊŦǳƭƭȅ ǇƻǊǘǊŀȅǎ ǘƘŜ ǎǘǊǳƎƎƭŜǎ ƻŦ {ƻǳǘƘ !ŦǊƛŎŀƴ 

ȅƻǳǘƘ ǳƴŘŜǊ ŀǇŀǊǘƘŜƛŘ ŀƴŘ ƛǘ ƛǎ Ƙŀǎ ǊŜƳŀƛƴŜŘ ǊŜƭŜǾŀƴǘΣ ŀǎ ǊŜƅŜŎǘŜŘ ƛƴ ƛǘǎ ŎƻƴǎƛǎǘŜƴǘƭȅ ǎƻƭŘπƻǳǘ 

ǇŜǊŦƻǊƳŀƴŎŜǎΦ !ǳŘƛŜƴŎŜΣ ƛƴŎƭǳŘƛƴƎ Ƴŀƴȅ ǎŎƘƻƻƭ ƭŜŀǊƴŜǊǎ ŀǧŜƴŘŜŘ ƛƴ ǎŎƘƻƻƭ ǳƴƛŦƻǊƳǎΣ ŜƳōǊŀŎƛƴƎ ǘƘŜ 

ǇǊƻŘǳŎǝƻƴΩǎ ƭŜƎŀŎȅ ŀƴŘ ŜŘǳŎŀǝƻƴŀƭ ƛƳǇŀŎǘΦ  

 

¢ƘŜ ǘƘŜŀǘǊŜ ŎƻƳƳǳƴƛǘȅ ŀƭǎƻ ƳƻǳǊƴŜŘ ǘƘŜ ǇŀǎǎƛƴƎ ƻŦ 5ǊΦ bƎŜƳŀΣ ŀ ǾƛǎƛƻƴŀǊȅ ǿǊƛǘŜǊΣ ŘƛǊŜŎǘƻǊΣ ŀƴŘ ŀŎǝǾƛǎǘ 

ǿƘƻǎŜ ǿƻǊƪ ƛƴƅǳŜƴŎŜŘ ǇǳōƭƛŎ ŘƛǎŎƻǳǊǎŜ ŀƴŘ ǇƻƭƛŎȅ ŘǳǊƛƴƎ ŀǇŀǊǘƘŜƛŘΦ Lƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǘƘŜ /ƛǘȅ ƻŦ 

WƻōǳǊƎΣ ǘƘƛǎ ǊŜǾƛǾŀƭ ŎŜƭŜōǊŀǘŜŘ Ƙƛǎ ŜƴŘǳǊƛƴƎ ŎƻƴǘǊƛōǳǝƻƴ ǘƻ {ƻǳǘƘ !ŦǊƛŎŀƴ ǘƘŜŀǘǊŜ ŀƴŘ ƘŜǊƛǘŀƎŜΦ ¢ƘŜ 

hǇŜƴƛƴƎ ƻŦ {ŀǊŀŬƴŀ ǿŀǎ ǇǊŜŎŜŘŜŘ ōȅ ǘƘŜ ǳƴǾŜƛƭƛƴƎ ƻŦ 5ǊΦ aōƻƴƎŜƴƛ bƎŜƳŀϥǎ ǎǘŀǊ ŀǘ ǘƘŜ ǘƘŜŀǘǊŜΩǎ 

ŜȄǘŜǊƛƻǊ ŦƻȅŜǊΣ ǿƛǘƘ ƻŶŎƛŀƭǎ ŦǊƻƳ ǘƘŜ /ƛǘȅ ƻŦ WƻōǳǊƎ ǇǊŜǎŜƴǘ ǘƻ ƘƻƴƻǊ ƘƛƳ ŀƴŘ ǎǇŜŀƪ ƻƴ Ƙƛǎ ƭŜƎŀŎȅ ŀƴŘ 

ƛƴƅǳŜƴŎŜ ƛƴ ǘƘŜ ŀǊǘǎΦ ¢Ƙƛǎ ǿŀǎ ŀ ǎǳŎŎŜǎǎŦǳƭ ŜǾŜƴǘ ǿƛǘƘ ōƻǘƘ ƻŦ bƎŜƳŀϥǎ ǇǊƻŘǳŎǝƻƴǎ ƻŶŎƛŀƭƭȅ ƭŀǳƴŎƘŜŘ 

ŦƻǊ ŀ ǎŜŀǎƻƴΦ ¢ƘŜ ǳƴŦƻǊƎŜǧŀōƭŜ ŎƻƳƛŎ ŀŎǘ ƻŦ aŬƭƛǎŜƴƛ aŀƎǳōŀƴŜ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ƻŎŎŀǎƛƻƴ ŀƴŘ ōǊƻǳƎƘǘ 

ƭŀǳƎƘǘŜǊ ǘƻ ƘƻƴƻǊ ǘƘŜ ƭŜƎŀŎȅ ƻŦ 5ǊΦ aōƻƴƎŜƴƛ bƎŜƳŀ ǘƘǊƻǳƎƘ ƳǳǎƛŎΦ  
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¢ƘŜ ǘǊƛōǳǘŜ ƻŦ 5ǊΦ aōƻƴƎŜƴƛ bƎŜƳŀ ŎƻƴǝƴǳŜŘ ŀǘ ǘƘŜ [ŜǎŜŘƛ ǘƘŜŀǘǊŜ ǿƛǘƘ ǎǘŀƎƛƴƎ ƻŦ Ƙƛǎ ƭŜƎŜƴŘŀǊȅ 

ǇǊƻŘǳŎǝƻƴ ¢ƘŜ ½ǳƭǳΣ ŘƛǊŜŎǘŜŘ ōȅ {ƛōǳǎƛǎƻ aŀƳōŀΣ ǎǘŀǊǊƛƴƎ !ōŘǳƭ YƘƻȊŀ ŀƴŘ bƘƭŀƪŀƴƛǇƘƻ aŀƴǉŜƭŜ ŀǎ 

ŀ ŎƻƴŎŜǇǘǳŀƭƛȊŜŘ ŜƳōƻŘƛƳŜƴǘ ƻŦ ǇŜŀŎŜΦ ¢ƘŜ ½ǳƭǳ ǇǊƻŘǳŎǝƻƴ ǿŀǎ ƻǊƛƎƛƴŀƭƭȅ ǇŜǊŦƻǊƳŜŘ ŀǎ ŀ ǎƻƭƻ ǿƻǊƪ 

ōȅ 5ǊΦ aōƻƴƎŜƴƛ bƎŜƳŀ ŀƴŘ ƛǎ ƴƻǿ ōŜƛƴƎ ǘǊŀƴǎŦƻǊƳŜŘ ƛƴǘƻ ŀ Ƴƛƴƛ ƳǳǎƛŎŀƭ ǇƛŜŎŜ ŦŜŀǘǳǊƛƴƎ ŜƭŜƳŜƴǘǎ ƻŦ 

ǇƘȅǎƛŎŀƭ ǘƘŜŀǘǊŜΦ ¢ƘŜ ƴŀǊǊŀǝǾŜ ŜƳǇƘŀǎƛȊŜǎ ǘƘŜ ƘƛǎǘƻǊȅ ƻŦ ǘƘŜ ½ǳƭǳ ǘƘǊƻƴŜ ŀƴŘ ǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ǘƘŜ 

½ǳƭǳ ƴŀǝƻƴϥǎ ƪƛƴƎŘƻƳǎΦ ¢ƘŜ ŀǳŘƛŜƴŎŜ ǿŀǎ ƎǊŜŜǘŜŘ ōȅ ŀ ǳƴƛǾŜǊǎƛǘȅ ƭŜŎǘǳǊŜǊ ǿƘƻ ƭŀǘŜǊ ōŜŎŀƳŜ ŀ ǘƻǳǊ 

ƎǳƛŘŜ ŦƻǊ ǾƛǎƛǘƻǊǎΦ ¢ƘŜ ǎǇŜŎǘŀǘƻǊǎ ƻōǎŜǊǾŜŘ ōƻǘƘ ǇŜǊŦƻǊƳŜǊǎ ƴŀǊǊŀǝƴƎ ǘŀƭŜǎ ŀƴŘ ǝƳŜƭƛƴŜǎ ƻŦ ǘƘŜ ½ǳƭǳ 

ƪƛƴƎŘƻƳϥǎ ƻǊƛƎƛƴǎ ŀǎ ǿŜƭƭ ŀǎ ƘƛǎǘƻǊƛŎŀƭ ōŀǧƭŜǎ ǘƘŀǘ ǿŜ ƴƻǿ ǎǘǳŘȅ ƛƴ ƘƛǎǘƻǊȅΣ ǾƛǾƛŘƭȅ ŘŜǇƛŎǘŜŘ ǘƘǊƻǳƎƘ 

ǎǘƻǊȅǘŜƭƭƛƴƎΦ aŬƭƛǎŜƴƎ aŀƎǳōŀƴŜΣ ǘƘŜ ŎƻǊŜ ƻŦ ǘƘŜ ǇǊƻŘǳŎǝƻƴΣ ƎǳƛŘŜŘ ǘƘŜ ŀǳŘƛŜƴŎŜ ǿƛǘƘ ŀ ǎŜƭŜŎǝƻƴ ƻŦ 

Ƙƛǎ ƳǳǎƛŎŀƭ Ƙƛǘǎ ǘƻ ŜƴƘŀƴŎŜ ǘƘŜ ƴŀǊǊŀǝǾŜΦ 

 

¢ƘŜ ŀǿŀǊŘπǿƛƴƴƛƴƎ .ǊƛǝǎƘ ƳǳǎƛŎŀƭ aŀǝƭŘŀ ǿŀǎ ǎǘŀƎŜŘ ŀǘ ǘƘŜ tŜƻǇƭŜǎ ¢ƘŜŀǘǊŜΣ ŦŜŀǘǳǊƛƴƎ ǎǘǳŘŜƴǘǎ ŦǊƻƳ 

ǎŎƘƻƻƭǎ ŀƭƻƴƎǎƛŘŜ ǇǊƻŦŜǎǎƛƻƴŀƭ ǘƘŜŀǘǊŜ ǇŜǊŦƻǊƳŜǊǎΦ 5ƛǊŜŎǘŜŘ ōȅ Wƛƭƭ DŜǊŀƭŘ ŀƴŘ ǿƛǘƘ ŀ ǘŀƭŜƴǘŜŘ {ƻǳǘƘ 

!ŦǊƛŎŀƴ ŜƴǎŜƳōƭŜΣ ǘƘƛǎ ƭŜƎŜƴŘŀǊȅ ǎƘƻǿ ǿŀǎ ōǊƛƭƭƛŀƴǘƭȅ ǊŜŀƭƛȊŜŘΦ .ŀǎŜŘ ƻƴ wƻŀƭŘ 5ŀƘƭ ƴƻǾŜƭΩǎ ōŜƭƻǾŜŘ 

ƴƻǾŜƭΣ aŀǝƭŘŀ ƛǎ ǘƘŜ ǎǘƻǊȅ ƻŦ ŀ ǎƳŀǊǘ ȅƻǳƴƎ ƎƛǊƭ ǿƘƻ ǇƻǎǎŜǎǎŜǎ ǘŜƭŜƪƛƴŜǝŎ ŀōƛƭƛǝŜǎΦ {ƘŜ ƭŜŀŘǎ ŀƴ 

ǳƴƘŀǇǇȅ ƭƛŦŜ ǿƛǘƘ ƘŜǊ ǇŀǊŜƴǘǎΣ ŀƴŘ ǘƘŜ ǎƘƻǿ ŘŜǇƛŎǘǎ ƘŜǊ ŜũƻǊǘǎ ǘƻ ŎƘŀƴƎŜ ƘŜǊ ŎƛǊŎǳƳǎǘŀƴŎŜǎΦ aŀǝƭŘŀΩǎ 

ǇŀǊŜƴǘǎ ǎŜŜ ƘŜǊ ŀǎ ŀ ōƻǘƘŜǊΣ ǿƘƛƭŜ ǎƘŜ ōŜƭƛŜǾŜǎ ǘƘŜȅ ƻƴƭȅ ŎŀǊŜ ŀōƻǳǘ ǿŀǘŎƘƛƴƎ ¢±Φ [ƛŦŜ ŀǘ ǎŎƘƻƻƭ ƛǎ ƴƻǘ 

ǎƛƎƴƛŬŎŀƴǘƭȅ ƛƳǇǊƻǾŜŘ ŘǳŜ ǘƻ ǘƘŜ ǘŜǊǊƛŦȅƛƴƎ ƘŜŀŘƳƛǎǘǊŜǎǎΣ aƛǎǎ ¢ǊǳƴŎƘōǳƭƭΦ ¢ƘŜ ƘŜŀŘƳƛǎǘǊŜǎǎ ŦǊƛƎƘǘŜƴǎ 

ōƻǘƘ ǘƘŜ ǎǘǳŘŜƴǘǎ ŀƴŘ ǘƘŜ ǘŜŀŎƘŜǊǎ ǳƴǝƭ ƻƴŜ Řŀȅ aŀǝƭŘŀ ǊŜŀƭƛȊŜǎ ǎƘŜ ǇƻǎǎŜǎǎŜǎ ŀ ǳƴƛǉǳŜ ŀōƛƭƛǘȅΦ {ƘŜ 

ǊŜǎƻƭǾŜǎ ǘƻ ŜŘǳŎŀǘŜ ǘƘŜ ŀŘǳƭǘǎ ƛƴ ŀ ƳŜŀƴƛƴƎŦǳƭ ǿŀȅΦ ¢ƘŜ ƳǳǎƛŎŀƭ ŘŜƭǾŜŘ ƛƴǘƻ ǘƘŜ ǊŜƭŀǝƻƴǎƘƛǇ ōŜǘǿŜŜƴ 

aŀǝƭŘŀ ŀƴŘ aƛǎǎ IƻƴŜȅΣ ŀƭƻƴƎ ǿƛǘƘ aŀǝƭŘŀΩǎ ƭƻƴƎƛƴƎ ŦƻǊ ƭƛōŜǊŀǝƻƴΦ ¢Ƙƛǎ ŎŀǇǝǾŀǝƴƎ ǎǘƻǊȅ ŜȄǇƭƻǊŜŘ 

wƻŀƭŘ 5ŀƘƭϥǎ ǘƘŜƳŜǎ ƻŦ ǎŜƭŦπŜƳǇƻǿŜǊƳŜƴǘ ŀƴŘ ŘƛǎŎƻǾŜǊƛƴƎ ƻƴŜϥǎ ŀǳǘƘŜƴǝŎ ƛŘŜƴǝǘȅΦ 

 

¢ƘŜ 5ǊŀƪŜƴǎōŜǊƎ .ƻȅǎΩ /ƘƻƛǊΩǎ aǳǎƛŎ ƛƴ ǘƘŜ /ƛǘȅ Ƙŀǎ ŎƻƴǎƛǎǘŜƴǘƭȅ ǘƘǊƛƭƭŜŘ ƛǘǎ WƻōǳǊƎ ǘƘŜŀǘǊŜ ŀǳŘƛŜƴŎŜ 

ǿƛǘƘ ŀ ǿƻǊƭŘπŎƭŀǎǎ ƳǳǎƛŎŀƭ ǇŜǊŦƻǊƳŀƴŎŜΦ ¢ƘŜ ǎŎƘƻƻƭ ƛǎ ǊŜƴƻǿƴŜŘ ŦƻǊ ƛǘǎ ŜȄŎŜǇǝƻƴŀƭ ƳǳǎƛŎ ǇǊƻƎǊŀƳ 

ŦǊƻƳ ŀƴ ŜŀǊƭȅ ŀƎŜ ŀƴŘ Ƙŀǎ ƴǳǊǘǳǊŜŘ ǎŜǾŜǊŀƭ ŎŜƭŜōǊŀǘŜŘ ƳǳǎƛŎŀƭ ŎƻƳǇƻǎŜǊǎ ŀƴŘ ŘƛǊŜŎǘƻǊǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ 

.ŀƭŀ ōǊƻǘƘŜǊǎΦ ¢Ƙƛǎ ȅŜŀǊΩǎ ŎƻƴŎŜǊǘ ŦŜŀǘǳǊŜŘ ƘŀǊƳƻƴƛŜǎ ŦǊƻƳ ōƻǘƘ ƧǳƴƛƻǊ ŀƴŘ ǎŜƴƛƻǊ ǎŎƘƻƻƭǎΣ ǎƘƻǿŎŀǎƛƴƎ 
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ǘƘŜ ǊŜƳŀǊƪŀōƭŜ ŀōƛƭƛǘȅ ƻŦ ƳǳǎƛŎ ǘƻ ǳƴƛǘŜ ǇŜƻǇƭŜ ŀƴŘ ƎŜƴŜǊŀǘŜ ƘŀǇǇƛƴŜǎǎΦ ¢ƘŜ aŀƴŘŜƭŀ ŀǳŘƛǘƻǊƛǳƳ ǿŀǎ 

ŬƭƭŜŘ ǿƛǘƘ ŦŀƳƛƭƛŜǎ ŎƘŜŜǊƛƴƎ ŦƻǊ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ƳƻǝǾŀǝƴƎ ǘƘŜ ȅƻǳǘƘ ǎƻ ǘƘŀǘ ǘƘŜȅ ǘƻƻ Ŏŀƴ ŀŎƘƛŜǾŜ 

ǘƘŜƛǊ ŘǊŜŀƳǎ ǘƘǊƻǳƎƘ ŎƻƳƳƛǘƳŜƴǘ ŀƴŘ ŜƴǘƘǳǎƛŀǎƳΦ ¢ƘŜ ǇŀǘǊƻƴǎ ŜƴƧƻȅŜŘ ŀ ŘƛǾŜǊǎŜ ƳǳǎƛŎŀƭ ǎŜƭŜŎǝƻƴ 

ǘƘŀǘ ƘƛƎƘƭƛƎƘǘŜŘ ŀ ǾŀǊƛŜǘȅ ƻŦ ƎŜƴǊŜǎΣ ŦǊƻƳ ŎƭŀǎǎƛŎŀƭ ƳŀǎǘŜǊǇƛŜŎŜǎ ǘƻ ƳƻŘŜǊƴ ŀƴŘ ǇƻǇǳƭŀǊ !ŦǊƛŎŀƴ ŀƴŘ 

!ŦǊƻπtƻǇ ǇƛŜŎŜǎΣ ƭŜŘ ōȅ ǘƘŜ ƴŜǿ ƳǳǎƛŎŀƭ ŎƻƴŘǳŎǘƻǊΣ WŀŎǉǳŜǎ [ƛƴŘŜΦ ¢ƘŜ ŎƘƻƛǊ ǿŀǎ ŀƭǎƻ ƧƻƛƴŜŘ ōȅ ƻǘƘŜǊ 

ǎŎƘƻƻƭǎϥ ŎƘƻƛǊǎ ǎǳŎƘ ŀǎ /ǳǊǊƻ ŀƴŘ {ǘ !ƭōŀƴǎ ŎƘƻƛǊ ǘƻ ŎƻƳǇƭŜƳŜƴǘ ǘƘŜ ŜǾŜƴǘΦ ¢Ƙƛǎ ǿŀǎ ȅŜǘ ŀƴƻǘƘŜǊ 

ǎǳŎŎŜǎǎŦǳƭ ŎƻƭƭŀōƻǊŀǝƻƴ ǿƛǘƘ ǘƘŜ ƭŜƎŜƴŘŀǊȅ 5ǊŀƪƛŜǎ ŦǊƻƳ Yǿŀ½ǳƭǳ bŀǘŀƭΦ  

 

 

tƻǿŜǊ Ca ŎŜƭŜōǊŀǘŜŘ ǘƘŜƛǊ мнǘƘ ōƛǊǘƘŘŀȅ ƛƴ ŎƻƳōƛƴŀǝƻƴ ǿƛǘƘ  ŦƻǊƳŜǊ tǊŜǎƛŘŜƴǘΣ ¢Ƙŀōƻ aōŜƪƛΩǎ уоǊŘ 

.ƛǊǘƘŘŀȅ ŀǘ ǘƘŜ bŜƭǎƻƴ aŀƴŘŜƭŀ ¢ƘŜŀǘǊŜ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ a¢bΦ ¢Ƙƛǎ ǎǇŜŎƛŀƭ ŜǾŜƴǘ ǿŀǎ ƎǊŀŎŜŘ ōȅ 

ǇǊƻƳƛƴŜƴǘ ǇƻƭƛǝŎŀƭ ƭŜŀŘŜǊǎ ǘƻ ƘƻƴƻǊ ǘƘŜ ƭŜƎŀŎƛŜǎ ƻŦ ŦƻǊƳŜǊ {ƻǳǘƘ !ŦǊƛŎŀƴ ǇǊŜǎƛŘŜƴǘ ¢Ƙŀōƻ aōŜƪƛΦ 5ǊΦ 

aōǳȅƛǎŜƴƛ bŘƭƻȊƛ ƎŀǾŜ ŀƴ ƛƳǇŀŎǜǳƭ ǎǇŜŜŎƘ ǊŜƎŀǊŘƛƴƎ aǊΦ aōŜƪƛϥǎ ƛƴƅǳŜƴŎŜ ƻƴ ǘƘŜ ǇƻƭƛǝŎŀƭ ƭŀƴŘǎŎŀǇŜ 

ƛƴ !ŦǊƛŎŀ ŀƴŘ ŜƳǇƘŀǎƛȊŜŘ ǾŀǊƛƻǳǎ ŎƻƳǇƭŜȄ ǉǳŀƭƛǝŜǎ ƻŦ ƭŜŀŘŜǊǎƘƛǇ ƛƴ {ƻǳǘƘ !ŦǊƛŎŀΦ ¢ƘŜƳŜŘ ŀǎ 

ΨwŜƅŜŎǝƻƴǎΣΩ ǘƘƛǎ ŜǾŜƴǘ ƘƛƎƘƭƛƎƘǘǎ ǎƻƳŜ ƻŦ aǊΦ aōŜƪƛΩǎ ǎƻŎƛŀƭ ŎƻƘŜǎƛƻƴ ŜũƻǊǘǎ ǿƘƛƭŜ ŎƻƳƳŜƳƻǊŀǝƴƎ 

ǘǿŜƭǾŜ ȅŜŀǊǎ ƻŦ tƻǿŜǊ CaΦ {ƛƳǇƘƛǿŜ 5ŀƴŀ ŜƭŜǾŀǘŜŘ ǘƘŜ ƻŎŎŀǎƛƻƴ ǿƛǘƘ ƘŜǊ ƛŎƻƴƛŎ ƳǳǎƛŎ ŦƻǊ ǘƘŜ 

ŀǳŘƛŜƴŎŜϥǎ ŜƴƧƻȅƳŜƴǘΦ aǊΦ aōŜƪƛ ŎƻƳƳŜƳƻǊŀǘŜŘ ǘƘƛǎ ǎƛƎƴƛŬŎŀƴǘ ƻŎŎŀǎƛƻƴ ŀƭƻƴƎǎƛŘŜ ƻǊƎŀƴƛȊŀǝƻƴǎΣ 

ŦǊƛŜƴŘǎΣ ŦŀƳƛƭȅΣ ŀƴŘ ŀǎǎƻŎƛŀǘŜǎΦ ¢ƘŜ ¢Ƙŀōƻ aōŜƪƛ CƻǳƴŘŀǝƻƴ Ƙŀǎ ǎǳǇǇƻǊǘŜŘ ƴǳƳŜǊƻǳǎ ŘƛǎŀŘǾŀƴǘŀƎŜŘ 

ŎƻƳƳǳƴƛǝŜǎ ōȅ ŎƻƴǎǘǊǳŎǝƴƎ ƭƛōǊŀǊƛŜǎΣ ǇǊƻǾƛŘƛƴƎ ǎŎƘƻƭŀǊǎƘƛǇǎΣ ŀƴŘ ŎǊŜŀǝƴƎ ƘƻƳŜǎ ŦƻǊ ǘƘŜ ŜƭŘŜǊƭȅΣ 

ǿƘƛƭŜ ƛǘ ŎƻƴǝƴǳŜǎ ǘƻ ŀŎǘ ŀǎ ŀ ǎƻŎƛŀƭ ƛƴƛǝŀǝǾŜ ǘƻ ŦƻǎǘŜǊ ŎƘŀƴƎŜΦ 
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MOBILE THEATRE TRUCK 

 

The Theatre Mobile Entertainment Truck played a vital and dynamic role in community engagement 

this quarter, actively participating in a range of campaigns, rallies, and outreach events across the City 

of Johannesburg. As a unique and flexible extension of the Joburg Theatre, the mobile truck serves 

not only as a performance venue but as a powerful tool for inclusive arts access, social development, 

and civic dialogue. 

 

¢ƘŜ ǘǊǳŎƪΩǎ ŬǊǎǘ ǎǘƻǇ ŦƻǊ ǘƘŜ ǉǳŀǊǘŜǊ ǿŀǎ ŀǘ ¢ƘŜ /hW 9ƳǇƭƻȅŜŜ 9ƴƎŀƎŜƳŜƴǘ 5ŀȅΣ ŀ ƭƛǾŜƭȅ ŜǾŜƴǘ ŬƭƭŜŘ 

ǿƛǘƘ ǎǇŜŜŎƘŜǎΣ ŀŎǝǾƛǝŜǎΣ ŀƴŘ ŜȄƘƛōƛǘƻǊ ōƻƻǘƘǎΦ wŜŘ .ǳƭƭ ǎǳǇǇƭƛŜŘ ŜǾŜǊȅƻƴŜ ǿƛǘƘ ŜƴŜǊƎȅ ŘǊƛƴƪǎΣ ǿƘƛƭŜ 

WƻōǳǊƎ aŀǊƪŜǘ ŘƛǎǘǊƛōǳǘŜŘ ŦǊŜǎƘ ŦǊǳƛǘ ǘƻ ƛƴǾƛƎƻǊŀǘŜ ǇŀǊǝŎƛǇŀƴǘǎΦ 9ȄƘƛōƛǘƻǊǎ ƛƴŎƭǳŘŜŘ ±ƛǊƎƛƴ !ŎǝǾŜΣ a¢bΣ 

aƻǎƻ /ƻƴǎǳƭǝƴƎΣ [ƛōǊŀǊȅ ŀƴŘ LƴŦƻǊƳŀǝƻƴ {ŜǊǾƛŎŜǎΣ hƭŘ aǳǘǳŀƭΣ Cb.Σ [ƛōŜǊǘȅΣ ŀƴŘ ǘƘŜ Wŀōǳ {ǘƻƴŜ 

bŀǘǳǊŀƭ IŀƛǊ ōǊŀƴŘΣ ŀƳƻƴƎ ƴǳƳŜǊƻǳǎ ƻǘƘŜǊ ŀƭƭ ǇǊŜǎŜƴǝƴƎ ƻǇǝƻƴǎ ǘƻ ŎŀǘŜǊ ǘƻ ǾŀǊƛƻǳǎ ŜƳǇƭƻȅŜŜ 

ƛƴǘŜǊŜǎǘǎΦ ¢ƘŜ ŜǾŜƴǘ ŜƴŘŜŘ ǿƛǘƘ ŀƴ ŀǿŀǊŘ ŎŜǊŜƳƻƴȅ ŎŜƭŜōǊŀǝƴƎ ǘƻǇ ǎǇƻǊǘ ǇŜǊŦƻǊƳŜǊǎ ƭƛƪŜ YŜƴƴŜǘƘ 

aƻǊǊƛǎΣ bƘƭŀƳǳƭƻ aŀǘƘŜōǳƭŀΣ bŜƻ wŀŘŜōŜΣ ¢ǎƘƻƪƻƭƻ aŀŘǳƴƎƻŀƴŜΣ ¢Ƙŀōƛǎƻ aŀƘƭŀǘƧƛΣ ¢ŜōƻƎƻ aŀōŜΣ 

ŀƴŘ ¢ƘŀƳǎŀƴǉŀ IƭƻƴƎǿŀƴŜΦ 5ŜǎǇƛǘŜ ǎƻƳŜ ŘŜŀƭƛƴƎ ǿƛǘƘ ƳƛƴƻǊ ƛƴƧǳǊƛŜǎΣ Ƴŀƴȅ ƭŜƊ ǿƛǘƘ ǘǊƻǇƘƛŜǎ ŀƴŘ 

ǊŜƴŜǿŜŘ ǘŜŀƳ ǎǇƛǊƛǘΦ ¢ƘŜ ŜǾŜƴǘ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ /ƛǘȅΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŀ ǾƛōǊŀƴǘƳΣ ƛƴŎƭǳǎƛǾŜ ǿƻǊƪǇƭŀŎŜΦ 

 

 
 
  

! ǎƛƎƴƛŬŎŀƴǘ Řŀȅ ŦƻǊ ǘƘŜ Wat5 ŀǎ ǘƘŜ Ŏƛǘȅ ƻŶŎƛŀƭƭȅ ǿŜƭŎƻƳŜŘ tŀǘǊƛŎƪ WŀŎŀ ŀǎ ƛǘǎ ƴŜǿ /ƘƛŜŦ ƻŦ tƻƭƛŎŜ ŀǘ 

ǘƘŜ WƻƘŀƴƴŜǎōǳǊƎ {ǘŀŘƛǳƳ ƭƻŎŀǘŜŘ ƛƴ 5ƻƻǊƴŦƻƴǘŜƛƴΦ Iƛǎ ŀǇǇƻƛƴǘƳŜƴǘ Ŧƻƭƭƻǿǎ ǎŜǾŜǊŀƭ ȅŜŀǊǎ ǿƛǘƘƻǳǘ ŀ 

ŦƻǊƳŀƭ ƭŜŀŘŜǊ ǘƻ ƎǳƛŘŜ ǘƘŜ Wat5Ωǎ ƭƻƴƎπǘŜǊƳ ǎǘǊŀǘŜƎȅΦ ¢Ƙƛǎ ǎƛƎƴƛŬŜǎ ǘƘŜ ǎǘŀǊǘ ƻŦ ŀ ƴŜǿ ŀƎŜ ŦƻǊ ǇǳōƭƛŎ 

ǎŀŦŜǘȅ ŀƴŘ ƭŀǿ ŜƴŦƻǊŎŜƳŜƴǘ ƛƴ ǘƘŜ ŎƛǘȅΦ /ƛǘȅ ƻŶŎƛŀƭǎ ǿŜǊŜ ŀǎƪŜŘ ǘƻ ǇŀǊǝŎƛǇŀǘŜ ƛƴ ǘƘƛǎ ǎǳŎŎŜǎǎŦǳƭ ŜǾŜƴǘ 

ŀƴŘ ƛƴǘŜǊŀŎǘ ǿƛǘƘ ǘƘŜ ƴŜǿƭȅ ŀǇǇƻƛƴǘŜŘ ǇƻƭƛŎŜ ŎƘƛŜŦΦ !ƴƻǘƘŜǊ ǾƛŎǘƻǊȅΣ ŜǾŜƴ ŦƻǊ ǘƘŜ ǎƛƎƴƛŬŎŀƴǘ ŎŀǳǎŜΣ ōȅ 
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ŜƳǇƭƻȅƛƴƎ ŎƻƭƭŀōƻǊŀǝƻƴ ǿƛǘƘ ƳƻōƛƭŜ ǘƘŜŀǘǊŜ ǘǊǳŎƪΦ ¢ƘŜ ǇŀǊǘƴŜǊǎƘƛǇ ǊŜǇǊŜǎŜƴǘǎ ŀ ǎƛƎƴƛŬŎŀƴǘ 

ŀŎƘƛŜǾŜƳŜƴǘ ŦƻǊ ǘƘŜ WƻōǳǊƎ ǘƘŜŀǘǊŜ ƛƴ ƳŀƛƴǘŀƛƴƛƴƎ ƛǘǎ ŎƻƭƭŀōƻǊŀǝƻƴ ǿƛǘƘ Ŏƛǘȅ ƻǊƎŀƴƛȊŀǝƻƴǎΦ 

 

 
 
¢ƘŜ aƻǘƘŜǊΩǎ 5ŀȅ ŎŜƭŜōǊŀǝƻƴ ŀǘ ǘƘŜ WƻōǳǊƎ ½ƻƻ ōǊƻǳƎƘǘ ŦŀƳƛƭƛŜǎ ǘƻƎŜǘƘŜǊ ŦƻǊ ŀ ƧƻȅŦǳƭ day of music, 

culture, and community. Hosted by Joburg City Theatres and City Parks, the event featured food stalls, 

kids' activities, and performances by Judith Sephuma, Richard Cock, and more. Guided zoo tours and 

entertainment for the elderly ensured fun for all ages. A tree planting by MMCs Nkokou and Arnolds 

ǎȅƳōƻƭƛȊŜŘ ǘƘŜ /ƛǘȅΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ ǳƴƛǘȅΦ aƻǊŜ ǘƘŀƴ ŀ ŎŜƭŜōǊŀǘƛƻƴΣ ǘƘŜ Řŀȅ 

ƘƻƴƻǊŜŘ ǿƻƳŜƴΩǎ Ǿƛǘŀl role in society and highlighted the strength found in togetherness and civic 

pride. 

 

Johannesburg continues to drive digital transformation and learning through its Library and 

Information Services. The City of Johannesburg partnered ǿƛǘƘ WƻōǳǊƎ ¢ƘŜŀǘǊŜΩǎ aƻōƛƭŜ 

Entertainment Truck, the City hosted community activations, engaging youth on Smart City initiatives, 

the new library system, and the upcoming G20 Summit. Municipal departments showcased services 

to boost civic awareness and participation. 
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The City Centre Library also reopened with upgraded facilities, improved access to information, and a 

ǿŜƭŎƻƳƛƴƎ ǎǇŀŎŜ ŦƻǊ ŀƭƭ ŀƎŜǎΦ ¢ƘŜǎŜ ŜŦŦƻǊǘǎ ƘƛƎƘƭƛƎƘǘ WƻōǳǊƎΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŜŘǳŎŀǘƛƻƴΣ ŘƛƎƛǘŀƭ 

inclusion, and community growth, aligning with its Smart City and G20 goals for 2024/25. 

 

 
 

The Mayibuye Park GBV Awareness Initiative, organized by Thuto ke Lesedi, an NGO based in 

Soweto, brought the community together to confront Gender-Based Violence (GBV) in South Africa. 

Held at Mayibuye Park, the event highlighted the urgent need for education, support, and solidarity 

in the face of ongoing violence that disproportionately affects women and vulnerable groups. With 

inequality and unemployment contributing to the rise in domestic abuse cases, the campaign served 

as a vital platform to raise awareness, educate the public about available resources, and promote 

healing and empowerment through dialogue, the arts, and sports. The Joburg Theatre Mobile 

Entertainment Truck played a key role in amplifying the messages of the day, transforming into a 

dynamic stage for drama performances, music, and interactive community education sessions that 

inspired reflection and engagement. The event drew over 200 attendees, including youth, elders, and 

local leaders, and featured the participation of guest speakers from the South African Police Service, 

the Department of Health, the Department of Social Development, and local councillors. Through 

dialogue and collaboration, the initiative empowered voices, offered resources, and highlighted the 

power of local action in tackling national challenges. 

 



 

JCT Fourth Quarter Report 2024/25 Page 94 

 

 

 

 

 

 

 

 

 

 

 

¢ƘŜ ǉǳŀǊǘŜǊ ōŜƎŀƴ ǿƛǘƘ ŀ ά¢ŜŀŎƘŜǊǎΩ ¢Ŝŀέ ŜƴƎŀƎŜƳŜƴǘ ŜǾŜƴǘ ǘƘŀǘ ŘŜŜǇŜƴŜŘ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ƭƻŎŀƭ 

educators through interactive sessions and a screening of Ubuku Lwamanqe. This initiative reinforced 

ǘƘŜ ǘƘŜŀǘǊŜΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŜŘǳŎŀǘƛƻƴ ōȅ ǇǊƻǾƛŘƛƴƎ ŀ ǇƭŀǘŦƻǊƳ ŦƻǊ ŘƛŀƭƻƎǳŜ ŀǊƻǳƴŘ ǘƘŜ ǊƻƭŜ ƻŦ ǘƘŜŀǘǊŜ 

in supporting curriculum development and learner enrichment. 

This was followed by the return of "Have You Seen Zandile?", written by Gcina Mhlophe and directed 

by MoMo Matsunyane, which ran from April to early May. The production offered a poignant and 

emotionally resonant exploration of childhood, tradition, and the human spirit's resilience. The story 

ƻŦ ȅƻǳƴƎ ½ŀƴŘƛƭŜΩǎ ŀbrupt displacement from urban life to rural confinement captured the imagination 

of school audiences, blending humour, music, and social commentary in a compelling theatrical 

experience. 

 

 
 

 

 

 

The monthly Seven Colours Sunday market continued to bring together local cuisine, music, fashion, 

and family entertainment in a vibrant outdoor setting. The initiative has become a cultural staple in 
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Soweto, fostering economic opportunities for local vendors while cultivating a strong sense of 

community spirit. 

     

   
  

In May, the 9th Annual Women Arise With Power Seminar brought over 3,000 women together at the 

Gibson Kente Theatre. The programme focused on gender-based violence, entrepreneurship, and 

healing, offering women practical tools for personal and professional empowerment. The event 

ǊŜƛƴŦƻǊŎŜŘ ǘƘŜ ǘƘŜŀǘǊŜΩǎ ǊƻƭŜ as a safe and inspiring space for civic dialogue and social support. 

 

 
The Share Online Music Awards, hosted later in May, celebrated musical talent across genres and 

generations. The event not only honoured artists but also created an inclusive space for collaboration 

and mentorship, featuring performances by emerging acts and workshops that strengthened the 

connections between musicians and industry professionals. 

 

 
 

 

 

Throughout the quarter, Ubuku Lwamanqe screenings continued at both the Soweto Theatre and 

outreach locations, including Bronkhorstspruit. These sessions encouraged learners to engage more 

deeply with literature through visual storytelling and facilitated discussions. Educators praised the 

programme for its accessible approach to arts-based education and its impact on learner confidence 

and curiosity. 

Students actively engaged in the screening, discussing the story's relevance and the social issues it 

raised. The experience deepened their understanding of literature and showed the arts as a powerful 

educational tool. This initiative made the arts more inclusive, highlighting how creativity inspires 

learning, builds confidence, and fosters a lifelong love of the arts and literature. 
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June programming began with the Arts Alive Joburg programme, featuring the EMBO Music Concert, 

which paid tribute to South African icons, including Winnie Madikizela-Mandela. Intergenerational 

dialogue with Antoinette Sithole, sister of Hector Pieterson, offering a firsthand account of the 1976 

Soweto uprising, and performances highlighted Xhosa culture. They honoured historical figures, 

including personal reflections from Antoinette Sithole, the sister of Hector Pieterson. The event 

featured performances by artists such as Meduduetsane Basadi, Lungiswa Plaatjies and Vee Sholo.  

 

The Arts Administration Workshop followed as a week-long capacity-building initiative. Participants 

received hands-on training in project management, compliance, proposal writing and audience 

engagement. Supported by national and provincial officials, the programme empowered a new 

generation of cultural practitioners with the skills needed to navigate and sustain work in the creative 

industries. It responded to a growing need for arts practitioners who are not only creatively driven but 

also administratively skilled and capable of operating within professional and institutional 

frameworks. 

 

A notable highlight of the programme was the involvement of industry experts from the Department 

of Sport, Arts and Culture (DSAC), the Gauteng Provincial Government, and the City of Johannesburg. 

These professionals shared firsthand insights from their work in public arts and cultural policy, funding 

management, and institutional support mechanisms. Their contributions enriched the sessions and 

helped participants gain a better understanding of the wider systems that influence their work as 

emerging artists and cultural workers. 

 

 
 {ƻǿŜǘƻ ¢ƘŜŀǘǊŜΩǎ ¸ƻǳǘƘ aƻƴǘƘ tǊƻƎǊŀƳƳŜ ŎƻƳƳŜƳƻǊŀǘŜŘ ǘƘŜ пфǘƘ ŀƴƴƛǾŜǊǎŀǊȅ ƻŦ ǘƘŜ мфтс {ƻǿŜǘƻ 

Uprising with two days of cultural and educational events. The 2025 programme utilised the entire 

https://www.google.com/search?sca_esv=6db176930c53557b&rlz=1C1VDKB_enZA1070ZA1071&cs=0&sxsrf=AE3TifOd4Mvo3HdT5sBcTwynTA8B0JNNag%3A1750859057362&q=Arts+Alive+Joburg&sa=X&ved=2ahUKEwj93fmg2oyOAxUiV0EAHZE8IVQQxccNegQIChAB&mstk=AUtExfBdBDa4UdOjnk1MyIZ1TwsWKYGh5ODWgahTLLhrG37HCII4kIwFH8NeESIWvAkTTNIfmgEBPvGraWLDxmRbUPhLwIh6wLFcooBmoqYHpGGSuLgBGYPsbLrG9fW3aBFoJcjfpCHSmloxtWIKA4qhfeSlGWm2cy7JcfDMv8U7OB52lV-3wKWN5Z4Yk5Pxg1V5sGIv7_hCHvKZN9giPLl8TSAtf56MXgtY68f6sFy8pawhnEL26O0hpkQcmGcA8OD_rmpBiJxRZ3IbnNDyRvyBhGy1&csui=3
https://www.google.com/search?sca_esv=6db176930c53557b&rlz=1C1VDKB_enZA1070ZA1071&cs=0&sxsrf=AE3TifOd4Mvo3HdT5sBcTwynTA8B0JNNag%3A1750859057362&q=Antoinette+Sithole&sa=X&ved=2ahUKEwj93fmg2oyOAxUiV0EAHZE8IVQQxccNegQIEhAB&mstk=AUtExfBdBDa4UdOjnk1MyIZ1TwsWKYGh5ODWgahTLLhrG37HCII4kIwFH8NeESIWvAkTTNIfmgEBPvGraWLDxmRbUPhLwIh6wLFcooBmoqYHpGGSuLgBGYPsbLrG9fW3aBFoJcjfpCHSmloxtWIKA4qhfeSlGWm2cy7JcfDMv8U7OB52lV-3wKWN5Z4Yk5Pxg1V5sGIv7_hCHvKZN9giPLl8TSAtf56MXgtY68f6sFy8pawhnEL26O0hpkQcmGcA8OD_rmpBiJxRZ3IbnNDyRvyBhGy1&csui=3
https://www.google.com/search?sca_esv=6db176930c53557b&rlz=1C1VDKB_enZA1070ZA1071&cs=0&sxsrf=AE3TifOd4Mvo3HdT5sBcTwynTA8B0JNNag%3A1750859057362&q=Hector+Pieterson&sa=X&ved=2ahUKEwj93fmg2oyOAxUiV0EAHZE8IVQQxccNegQIEhAC&mstk=AUtExfBdBDa4UdOjnk1MyIZ1TwsWKYGh5ODWgahTLLhrG37HCII4kIwFH8NeESIWvAkTTNIfmgEBPvGraWLDxmRbUPhLwIh6wLFcooBmoqYHpGGSuLgBGYPsbLrG9fW3aBFoJcjfpCHSmloxtWIKA4qhfeSlGWm2cy7JcfDMv8U7OB52lV-3wKWN5Z4Yk5Pxg1V5sGIv7_hCHvKZN9giPLl8TSAtf56MXgtY68f6sFy8pawhnEL26O0hpkQcmGcA8OD_rmpBiJxRZ3IbnNDyRvyBhGy1&csui=3
https://www.google.com/search?sca_esv=6db176930c53557b&rlz=1C1VDKB_enZA1070ZA1071&cs=0&sxsrf=AE3TifOd4Mvo3HdT5sBcTwynTA8B0JNNag%3A1750859057362&q=Meduduetsane+Basadi&sa=X&ved=2ahUKEwj93fmg2oyOAxUiV0EAHZE8IVQQxccNegQIDBAB&mstk=AUtExfBdBDa4UdOjnk1MyIZ1TwsWKYGh5ODWgahTLLhrG37HCII4kIwFH8NeESIWvAkTTNIfmgEBPvGraWLDxmRbUPhLwIh6wLFcooBmoqYHpGGSuLgBGYPsbLrG9fW3aBFoJcjfpCHSmloxtWIKA4qhfeSlGWm2cy7JcfDMv8U7OB52lV-3wKWN5Z4Yk5Pxg1V5sGIv7_hCHvKZN9giPLl8TSAtf56MXgtY68f6sFy8pawhnEL26O0hpkQcmGcA8OD_rmpBiJxRZ3IbnNDyRvyBhGy1&csui=3
https://www.google.com/search?sca_esv=6db176930c53557b&rlz=1C1VDKB_enZA1070ZA1071&cs=0&sxsrf=AE3TifOd4Mvo3HdT5sBcTwynTA8B0JNNag%3A1750859057362&q=Lungiswa+Plaatjies&sa=X&ved=2ahUKEwj93fmg2oyOAxUiV0EAHZE8IVQQxccNegQIDBAC&mstk=AUtExfBdBDa4UdOjnk1MyIZ1TwsWKYGh5ODWgahTLLhrG37HCII4kIwFH8NeESIWvAkTTNIfmgEBPvGraWLDxmRbUPhLwIh6wLFcooBmoqYHpGGSuLgBGYPsbLrG9fW3aBFoJcjfpCHSmloxtWIKA4qhfeSlGWm2cy7JcfDMv8U7OB52lV-3wKWN5Z4Yk5Pxg1V5sGIv7_hCHvKZN9giPLl8TSAtf56MXgtY68f6sFy8pawhnEL26O0hpkQcmGcA8OD_rmpBiJxRZ3IbnNDyRvyBhGy1&csui=3
https://www.google.com/search?sca_esv=6db176930c53557b&rlz=1C1VDKB_enZA1070ZA1071&cs=0&sxsrf=AE3TifOd4Mvo3HdT5sBcTwynTA8B0JNNag%3A1750859057362&q=Vee+Sholo&sa=X&ved=2ahUKEwj93fmg2oyOAxUiV0EAHZE8IVQQxccNegQIDBAD&mstk=AUtExfBdBDa4UdOjnk1MyIZ1TwsWKYGh5ODWgahTLLhrG37HCII4kIwFH8NeESIWvAkTTNIfmgEBPvGraWLDxmRbUPhLwIh6wLFcooBmoqYHpGGSuLgBGYPsbLrG9fW3aBFoJcjfpCHSmloxtWIKA4qhfeSlGWm2cy7JcfDMv8U7OB52lV-3wKWN5Z4Yk5Pxg1V5sGIv7_hCHvKZN9giPLl8TSAtf56MXgtY68f6sFy8pawhnEL26O0hpkQcmGcA8OD_rmpBiJxRZ3IbnNDyRvyBhGy1&csui=3





























































































































































