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CAPEX Capital Expenditure

CATHSSETA | Culture Arts, Tourism, Hospitality and Sport Sector Education and Training
Authority
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CEO Chief Executive Officer

CFO Chief Financial Officer

COJ City of Johannesburg

CoVvID-19 Coronavirus disease 2019, which is a virus (more specifically, a coronavirus)
identified as the cause of an outbreak of respiratory illness first detected in
Wuhan, China.

DDM District Development Model

EAP Employees Assistant Programme

EE Employment Equity

EPWP Expanded Public Works Programme

EXCO Executive Management Committee

FY Financial Year

GAC Group Audit Committee

GDP Gross Domestic Product

GDS Gross and Development Strategy

GGT2030 Growing Gauteng Together 2030 Plan of Action

GRAP Generally Recognised Accounting Practice

HR Human Resources

IAC Independent Audit Committee

ICT Information and Communication Technology

IDP Integrated Development Plan

IT Information Technology

JCT Joburg City Theatres

JT Joburg Theatre

KPA Key Performance Area

GRAS Group Risk and Assurance Services

KPI Key Performance Indicator

MANCO Management Team Committee

MFMA Municipal Finance Management Act

MOE Municipal Owned Entity
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MOl Memorandum of Incorporation

MTREF Medium -Term Revenue and Expenditure Framework
MSTF Medium -Term Strategic Framework
MSCMR Municipal Supply Chain Management Regulations
NED Non-Executive Director

OPEX Operating Expenditure

PANSA Performing Arts Network South Africa

RAC Risk Assurance and Compliance

SAMRO Southern African Music Rights Organisation
SCM Supply Chain Management

SDA Service Delivery Agreement

SMME Small Medium and Micro Enterprise
REMSEC Remuneration, Social and Ethics Committee
RT Roodepoort Theatre

SETA Sector Education and Training Authority
SHEQ Safety Health Environment and Quality

SLA Service Level Agreement

SO Strategic Objective
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YTD Year to Date

JCTFourth Quarter Report 2024/25

Page7



CHAPTER ONE: INTRODUCTION AND CORPORATE PROFILE

Section 1: Corporate Profile / Overview of the entity

The Johannesburg Civic Theatre (JCT) was built by the then city council in 1962, creatimafileidtandmark on
top of the Braamfontein hill. The building waisenmajor renovation in the late 1980s, and subsequent stat¢he-
art stage upgrades, ensuring it is one of the most technically proficient theatres in the southern hemisphere.

In July 200@ when theatres across the country were considered to be both creatively and financially moribund, the
Joburg City Council corporatised the theatre operating company as a mustigipatl entity (MOE) wholly owned by

the City of Johannesburg@3), thus establishing Johannesburg Civic Theatre (Pty) Ltd, a section 21 Company. Tl
company was rebranded as Joburg Theatre (SOC) Ltd in 2009.

In 2011, the COJ embarked on a Higbel review of the institutional arrangements in the city. JCT was positioned to
integrate all municipally owned theatres in the COJ, aiming for enhanced governance and strategic alignment. Tl
group structure was posdned to operate as an internationally recognised centre of excellence in the provision of
professional theatre entertainment to the citizens of Johannesburg.

This integration, effective from January 2013, streamlined operations and promoted synergy with a single board ¢
directors, CEO, and executive team. JCT manages the operations of three theatres:

1) Joburg TheatreA & 2y S 2F (GKS I 0l1y26ft SRISR &dz00Saa &aid2N
auditorium, renamed the Nelson Mandela Theatre, regularly sees over 75% of capacity audiences and remai
open a minimum of fiftyveekseach year. Joburg Theatre is also the permanent home to Joburg Ballet, which
is supported by an annual grant from JCT, as well as the Peoples Theatre Caqmpgnyming throughout
the year to children between the ages of 3 and 13, and one of the ca@rtry Y 2 & (  chid@runigs O i ¢
RS@PSt2LIYSyid LINR2SOia HXPEOGKEKENGHEHE {KSseviAlka HDKk
Johannesburg Philharmonic Orchestra has been supported through an annual grant from JCT.

2) Roodepoort City Theatrevas established in 1980 and rebranded as Promusica Theatre in 2000 through the
Egoli 2000 process. The theatrefocused onits efforts in 2009/10, resulting in a stronger focus on the
receiving house aspects of Promusica and a more concerted effort to attract independent producers to the
venue.

3) The Soweto Theatr@n Jabulani, Soweto was officially launched in 2012. The theatre is a professional venue
sophisticated and statef-the-art whilst versatile and inviting towards the culturally rich community it serves.
The venue is aimed at the advancement and sharfrayts and culture in the area, and to assist in furthering
the economic and social development of arts and culture in Soweto as part of the Jabulani CBD precin
development plan.

& | &adzldLlX SYSy il NE &aSNBAOS 2FFSNAy3I:Z aAyOS HamoX W
matured and expanded significantly, boosting revenue and enhancing the suite of services. Stages restaurar
currently operate at Joburg Cifiheatres, Joburg Zoo, and other COJ departments and entities.

The board is the Accounting Authority in terms of the Companies Act and provides strategic direction and leadersh
G2 SyKFyOS (GKS RSt AOSNE -@rh sudthifableSdEvelopyiddt atidgroviily, o dzRilg it/ ¢
responsibilities, théboard is supported by the Chief Executive Officer and her team in implementing the approved
strategic and aligned annual business plans, and policies.
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JCT strives to comply with the principles contained in the in the King IV Report on Corporate Governance for Sol
Africa. In line with good corporate governance practices, the board of JCT recently embarked on a process of review
and approving its new fivgear strategic plan for the organization, which covers the period between 2024/25 and
2028/29, and reflects the impact, strategic outcomes, strategic objectives, and interventions against which JCT alig
its annual business plan

Ly fAyS 6A0GK GKS / hwQa odzaAySaa LXFYyyAy3a 3IdzARStEAYyS
alignment to national and provincial developmental priorities and the strategic direction provided by the Government
of Local Unity of the CDspecifically, in terms of the Revised Growth and Development Strategy (GDS) 2040, Integrate
Development Plan 2022 nHT OL5t 0X FyR /hW A3GN}GS3IAOkLREAGAOLN
Johannesburg Call to Action has been embeddedin®d@ y S¢ o0dzaAySaada Y2RSt o

JCT commenced its annual strategic review and planning process in October 2023. A comprehensive assessmer
performance against the 2012024 Strategic Plan and 2023/24 Business Plan was conducted by the board and senic
management team at various stragie planning sessions held between October 2023 and April 2024. The deliberations
included:

x | NEOGASG 2F W ¢Qa YIYyRIGS FTyR FEAIYYSYyd sAGK
Government of Local Unity.

x I NBOASEG 2F W/ ¢Qa & dilisibr mision, andlyaNes . sTheNdsionlhgsRubJequéndya
been revised and the mission refined.

x A business model canvas has been developed outlining how JCT intends to create value in partnership w
key stakeholders, with a strong emphasis on custe@& y i NA OA (&> (Kdza SYOSRRAY:

x I NB@GASgs 2F LINBIAINBaa | Il A yyaal stratdgidlplan Sumlra@nmerd @it é A ¢
Revised GDS 2040 and COJ priorities. This included the development of an impact statement and strate
outcomes (resultdocus) against which the éties strategic objectives are aligned.

x A review of the situational analysis, and the provision of substantive input for the development of the 2024/25
Business Plan, including shaid mediumterm planning priorities, key projects, and key performance areas
for the period.

x  The review and development of the corporate scorecard for 2024/25 andvib@ium-Term Revenue and
Expenditure FrameworfMTREF).

x  An overview of the enablers to support the implementation of the 2024/25 Business Plan, including budge
and resource considerations, refined operating model, organisational structure and capacitation, risk
management, and audit resolution.

Mandate and Core Business

Joburg City Theatres is governed in terms of its Memorandum of Incorporation (MOI) and Service Delivery Agreeme
which outlines the role and primary objects of Joburg City Theatres. Read together, in terms of these document
Joburg City Theatres focusass the delivery of the following services:

1) The management and promotion of higfuality performing arts and entertainment facilities.

2) To enable Johannesburg residents to access and benefit from quality arts and culture facilities an
experiences.
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3)

4)

5)

6)

7

8)

9)

The hosting and showcasing of revenue generating local and international productions that have a positiv
impact on the financial sustainability of Joburg City Theatres, whilst also exposing Johannesburg citizens
globally recognised professional entdariment.

The hosting of quality performing arts and entertainment productions that are attractive to both traditional
and regular theatre goers, but also to new and diverse audiences.

The promotion and development of local content and local markets through programmes that advance socia
cohesion and support the transformation of society.

The irhouse and/or ceproduction and staging of arts and entertainment productions in collaboration with
local and international arts practitioners, entrepreneurs, and enterprises.

The acceleration of youth development through enhancing the teaching and learning experience of learners
programmes that stimulate an interest in the arts as a viable career path, and the provision of opportunities
for future arts practitioners and entrepneurs.

To conceptualise, create, produce, market, and disseminate content, both through own facilities and by takin
shows to communities.

Provision of supportive hospitality infrastructure and services.

10) To generate revenue over and above the subsidy received from the City through the effective delivery of the

above services.

Theprimary mandateof Joburg City Theatres is:

ac 2

LINE GARS ljdzZl tAes Ayy20FiAdS FyR 100888A0tS (K¢

experiences, which serves the diverse communities of the City of Joburg and supports social cohesion, inclusivity ar

02t

SN} yoOSé¢ o

In support of this primary mandate, themre businessf Joburg City Theatres is:

A

To provide quality, welimanaged and accessible theatre and live entertainment venues, and proactively
work to develop new audiences and markets.

To identify, commission and produce relevant productions and experiences; and support youth
development, including the development of future arts practitioners and entrepreneurs; and

To offer quality support and services that enable the acquisition and hosting of local and international
professional productions and experiences that are relevant to diverse audiences.

Thesecondary businessf Joburg City Theatres is:

A The provision of supportive hospitality infrastructure, catering, and events management services.
Vision
World class theatres that are a beacon of innovation and excellence
Mission
LY | OKASGAY3 (KS 0208 OAaA2ysS W2o0dz2NH / Adé ¢KSIGNBa
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To produce and present innovative, relevant, and diverse local and global entertainment programmes that promote
inclusion, social cohesion, and artistic development in the City of Joburg, and beyond

In so doing, JCT commits to:

x  Conceptualise, manage, host and promote quality performing arts and entertainment experiences.

x  Ensure safe, modern, and environmentally sustainable arts and entertainment facilities, and amenities.
x  Create opportunities for affordable access and use of theatres by all communities.

x  Provide opportunities for the youth, including the development of future arts and theatre practitioners, and
entrepreneurs.

x  Grow shareholder value by ensuring sound financial sustainability and good governance.
x  Collaborating with partners to optimise the effectiveness of its programmes.
Values

To support and drive its core strategy, Joburg City Theatres appreciates that values identify the principles for tr
O2yRdzOG 2F (GKS AyadAlddziazy Ay Ol Ndiénted/approadtior pfoduding ¥nkl & a
delivering its sevices in line with the service delivery priorities and call to action drivers of the COJ, as follows:

hat it means in practice

Service excellence A We will at all times render the quickest, responsive, and best service ta
customers. We will do so in a competent, timely, cost effective, efficient,
professional manner.

A We will strive for enhanced levels of customer satisfaction and responsivenes
diligently strive to meet and exceed our service standards

UBUNTU (care ani A We will do our work with care, empathy, and concern for the wellbeing of vulner
concern for people) communities, customers, and stakeholders.

A We will at all times display tolerance, respect, and consideration of cultural dive

A We will implement Batho Pele principles

Accountability A We will display punctuality, reliability, dependability, and a commitment to I
deadlines.

A We will act in a transparent manner and display ethical and consistent behavio

A We will behave with integrity in all our actions, always acting in the best intere
the citizen and organisation

A We will take seriously the threat of climate change and collaborate to ensure
infrastructure is environmentally sustainability, while supporting the CO
communicating the message of climate change mitigation
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What it means in practice

' Agility | A We will seek to be flexible, adaptable, and responsive to our highly compe
environment.

A We will strive to identify opportunities to delivery services more economically
efficiently, and to respond to revenue opportunities, given the constrained f
environment.

A We will seek to leverage the positive social benefit of the arts, and to use the a
address societal issues and promote greater quality of life

Innovation A We will value and promote innovative ideas and solutions in order to remain rele
and attract new, modern day, audiences.

A We will use arts and entertainment to creatively influence and direct society tow
a reimagined future state of social cohesion, inclusivity, and cultural her
preservation.

A We will develop new capabilities in young and emerging arts practitioners to et
continuity in the preservation of the arts and our rich, evolving cultural heritage

A We will undertake research and actively seek feedback from our stakeholde
developing our programmes, maintaining existing, and attracting new audience

The NDP is given effect by the MTSF, currently for theyfhee period 2014 nHn & W/ ¢ Qa O2 NB 0 dz&

>

Priority 6¢ Social cohesion and safe communities.

>~

Priority 2¢ Economic transformation and job creation.

>~

Priority 5¢ Spatial integration, human settlements and local government.

>~

Priority 1¢ A capable, ethical, and developmental state.

The DDM was subsequently adopted by Cabinet on 21 August 2019. The DDM is an operational model for improvi
cooperative governance aimed at building a capable, ethical, and developmental state. It embodies an approach |
which the 3 spheres of governmeand state entities work in unison in an impamiented way, and where there is
higher performance and accountability for coherent service delivery and development outcomes. The DDM is
method of government operating in unison, focusing on the municistidt and metropolitan spaces as the impact
areas of joint planning, budgeting, and implementation. The DDM will help government address the triple challenge
of poverty, unemployment, and inequality.

Informed by the NDP, the Integrated Urban Development Framework and other government policies, legislations, ar
previous similar programmes, the DDM is being implemented through a collaborative process to develop one plar
for all 44 districts and 8 metpmlitan municipalities andurther synchronised with the integrated development plans

of municipalities.

W ¢ gAff O2yiNRO6dziS G2 GKS hyS tfly 2F (G4KS /hw (K
particularly in terms of the following DDM developmental priorities:
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A Managing urbanisation, growth and development.
A Supporting local economic drivers.
A Addressing service delivery in municipalities.
¢KS DIFIdziSy3a t NPGAYOAlIf D2@SNYyYSyiQa NBalLkRyasS G2 GKS
aligned to the MTSF, with practical interventions and measures of success to deliver the intended impact of buildir
overtime-&a (0 KS D& $1z(i SkygFiodince where:
1) No one goes to bed hungry.
2) The economy reflects the full diversity of our population and harnesses the full potential of all the people.
3) Everyone has a job and earns a living wage.
4) Businesses, big and small, thrive and prosper.
5) Every household has access to basic shelter, a piece of land, and a decent income.
6) Everyone has access to quality healthcare.
7) Everyone, young and old, has access to the kind of education that unleashes their full potential.
8) All residents have access to basic services and quality infrastructure.
9) Everyone feels safe and can walk the streets at any time.
10) Women enjoy their rights, free from all forms of patriarchy; and
11) The environment is protected and cared for.
W ¢Qa O2yiGNROdziA2y Aa (2 GKS F2fft26Ay3 LINA2NRGASA 2
A Priority 4¢ Safety, social cohesion and food security
A Priority 1¢ Economy, jobs and infrastructure
A Priority 5¢ Building a capable, ethical and developmental state.
A Priority 7¢ Sustainable development for future generations.

City of Johannesburg Strategic Direction

W/ ¢ F2N¥a LINIG 2F GKS /hwQa {20AFf YR Il dzYly 5S@St 21
Development, with the MMC for Community Development providing political oversight. TheZB222IDP, which is
informed by the Revised GD3420and provides JCT with the overarching framework against which to orientate its
strategic and annual business plans.

For the 2024/25 planning period, JCT is tasked to support the strategic direction provided by the objectives an
priorities of the Government of Local Unity, which seeks to ensure an integrated approach to serving the needs of ¢
citizens of the COJ.
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Reimagining JohannesbuigA Call to Action:

Led by the City Manager, a roadmap has been developed to navigate challenges for strategic impact in the COJ.
GKSYS AayY G&WHeit/ytylS&s® diNBENRA Oy / AGeé wSAYIFIAYSRED LG A

1) Positioning Johannesburg as a resilient economic hub.
2) Harnessing innovation to address pressing issues.
3) { K2gOFaAy3d W2KIyySaodz2NBQa Odz (dz2NF £ NAROKySaa Fa |

4) Reimagining the city to generate employment, stimulate local businesses, and contribute to economic
recovery.

5 t NA2NAGAAAY I AYFNF aGdNHzZOGdzNE AYLINROSYSydGa F2NI AYY
life amidst ongoing challenges.

W ¢ KFa | RANBOG NeBtS (2 LXre Ay akKz2gOlFaiy3a GKS /A
stimulation of local businesses through its arts and entertainment activities.

There are five drivers to the reimagined vision, and 10 actions to be embraced: (1) Embrace the Political Mandate, {
Transparent Performance Assessment, (3) Enhance Mandate Execution, (4) Strategic Planning and Mont

Deliverables, (5) Accelerate Capi&pending, (6) Turnaround Néterforming Entities, (7) Wise Utilisation of Public
Funds, (8) CustoméZentric Outcomes, (9) Deliver Tangible Outcomes, (10) Embrace Disruption for Progress.

Business Model Canvas:

W ¢Qa FtAIYyYSyld 6A0GK Ada YFYyRFGS Aa AftdzZAAOINI ISR Ay
how JCT intends to create, deliver, and capture value over the meitrmplanning period as it responds to and
SYyoSRa GKS ctiomwQa O tt G2 |

JCT STRATEGY '£9 BUSNESSMODH. CANVAS

Key Partners Key Activities Value Propositions Qustomer Relationships Qustomer Segments
Key external entities, suppliers and partnersto CQore business activities to deliver JCT@ mission and Unique solutions provided to address customer / How XCT interacts with its customers. JCT@target customer segments?
achieve a competitive advantage operate effectively stakeholder needs . R L
) . . . A Personalised customer service A Theatre goers (existing)
A Artistsand performers A Qontent Creation (Programming) A Soweto Theatre: Multifaceted, ) o i
. ) modern fagilit A Audience development - site visitsto | A New audiences
A Producers A Rundraising and contracting y communities and schools A Educational instituti chool
‘onal ingtituti i i A Roodepoort Theatre: Secure ucational institutions ¢ schools,
A Educational institutions A Mar.ketlng, events promotion, and locati D theat K and A B2B¢ mutually beneficial ECDs, and tertiary institutions
A Sector Education and Training audience development ocation, theatre park, and museum partnerships A
Authority (CATHSSETA) A Live entertainment production A Joburg Theatre: Theatre park, A Oonfinuous awarenesscampaigns Old age homes
A @ A Youth development programmes capacity to host large scale and . T A Young people
rporate sponsors and funders ) international productions A Relationshipswith friends of the A - :
A . ) A Community engagement and o ) theat Aspiring artists
Embassies/ Qultural offices/ A Hospitality & Catering: Sages, end- eatre .
Chambers of commerce outreach programmes to-end events management A Feedback and engagement through A Qorporates (businesses), and
A Hospitality and caterin : " sponsors
A Shareholder (Qty of Joburg) A Ve:ﬁe maynagement n?aintenanoe A Quality infrastructure/ theatre social media A Tourists (national and international)
A Government entities and energy effici enc’y improvemen'ts experience A Membership and loyalty programs
A Media A Qustomer services and experience A Theatreswithin communities Channels
A communities (patrons, schools,and | A Technical support for shows A Uninterrupted productions How JCT reaches customers? Distribution, sales, and
future arts practitioners) Key Resources A Safe and environmentally friendly marketing.
A Peer theatres facilities A Online ticket sales platforms
) . Physical, intellectual, human, and financial resources y . A ; ; - ;
A Festival organisers A A Offsite/ mobile theatre Social media and digital marketing
Three theatre venues and facilities rogrammin . . .
A Neighbourhood security providers A ouali hnical equi prog 9 A Traditional advertising and media
A District improverent organisations Quality technical equipment A Patformsfor talent development (public relations)
A ) o ) A Qeative, technical and support staff | 4 partnershipswith bburgBalletand | A Quality theatre performances
Tourism / dzstlnatlon.marketlng A Marketing and salesteams Joburg Philharmonic Orchestra A Word of mouth
agencies and companies - .
2 Hospitality and catering staff A Openrehearsals
Funding and financial resources .
. 9 A Community events
A ITinfrastructure
A Mobile theatre truck
Cost Sructure Revenue Streams
Key cost drivers, and target cost ratios Eamings and target profitability
A Sdlaries (40:60) | Production costs| H&Ccost of sales/ hiring costs| Utilities| Contracted services | A Qubsidy to External Revenue (Qurrent: 67:33, maintain at 70:30 over 5-years) | H&C| Ticket sales
Heet services| Consumables| Marketing and communication | Repairs and maintenance (inhouse) | Ticket commission | Rentals| Soecial projects (management fees, Arts Alive, BD, Group
Finance, sports, libraries, travel services, SETA) | Sponsorships
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Specific priority focus areas for JCT:

¢KS F2ftt2¢gAay3a (G1Fo6fS LINBaSyda GKS t NPINFYYFGIAO wSalL
applicable COJ strategic interventions.

JCT Programmatic Response

GDS Outcome% City Priority

Informing Strategic Objective Focus Areas
1. Improved 1.6. A city 7. Safer City JCT Response: Arts and theatres promotion and
guality of life  characterised by development:
and social inclusivity A Arts, culture, and entertainment audience
development = and enhanced development
driven social cohesion

o Arts education and arts talent skills development
resilience for (Core business of

all JcT) Theatre open days

A
A
A Mobile theatre truckg take theatre to communities
A Soweto Theatre Amphitheatre operationalisation
A

Leveraging major milestones/anniversary events of
the theatres to promote the arts and theatre

A Better leverage the Joburg Ballet and Johannesbur
Philharmonic Orchestra into the group offering

A Implement the Joburg Touring Circuit

JCT Response: Support and uplifting of marginalised
communities¢ WYPD&LGBTIQA+:

A Thematic productions

A Strengthen school set work offering across all
theatres

A Position arts alongside sport in schools for
development of future audiences

A Provide opportunities for the youth, including the
development of future arts and theatre practitioners

JCT Response: Create and maintain facilities that
promote social cohesion:

A Thematic productions

A Host, develop and stage productions promote civic
pride/social cohesion.

A Customer care improvement

>

Integrated programming of the theatres

A Ensure efficient and effective internal business
processes and systems.

A JCT Archive/Resource Centre to preserve and tell {
story of the history of theatre in Johannesburg
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GDS Outcome

Applicable GDS

JCT Programmatic Response

City Priority _ _ o
Output Informing Strategic Objective Focus Areas
1.5. A safe and JCT Response: Integrated and visible policing where
secure city SAPS, the private sector, and community organisation
collaborate to monitor areas, provide alerts, and share
capacity:
A Joburg Theatre participates in the Braamfontein
improvement district, which focuses on safety in
Braamfontein.
A Soweto Theatre collaborate with the Jabulani SAP¢
and the Community Policing Forum.
A Roodepoort Theatre has a relationship with JIMPD
2. Providea | 2.7. Climate 3. Energy mix | JCT Response: Development and implementation of
resilient, change resilience W ¢Qa OfAYIGS OGAz2y LI I
liveable, and GKSYSa 2F GKS /hwQa /!ty
sustainable envwoqmental A Affordable clean energy
urban protection i o B _ o
environment A Optimised energy efficiency in buildings
C A Alternative waste management
underpinned A Water security
by smart _ _
infrastructure Interventl?n: l{smg theatrfzshto crea}tef. awareness of th
supportive of / hwQa OfAYIlUS FFOuA2y LI I
a low carbon A Collaborate with EISD on industrial theatre
economy LINE RdzOGA2ya G2 LINRY2GS
4. A high 4.1. Partnerships, 1. Good JCT Response: Mobilisation and management of
performing intergovernment governance stakeholders and strategic partnerships:
metropolitan | aland A Facilitate partnerships and gmoductions that
government | international widen the participation of local producing partners
that relations engaged with JCT.
proactively i - _ . _ .
contributes to A Facilitate .productlon par.tnersh!ps with theatres in
and builds a South Africa and the Afr_lcan Dlasporg for the.
sustainable, development of productions from African stories.
socially A Engagement with arts practitioners, private sector
inclusive, and communities in bringing new audiences into
locally contact with JCT programmes.
integrated,
and globally 4.2. A responsive JCT Response: Achieve and sustain a clean audit
competitive accountable, outcome from the AGSA:
Gauteng City efﬁmeng and A Reduction in unauthorised, irregular, fruitless and
Region productive wasteful expenditure incurred
A Resolution of internal audit and AGSA audit finding

JCTFourth Quarter Report 2024/25
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GDS Outcom

| metropolitan

Applicable GDS

Output

City Priority

A

JCT Programmatic Response

Informing Strategic Objective Focus Areas

Payment of all valid invoices from suppliers within

government the legislated 30 days
A Implementation of annual Strategic Risk
Management Plan
JCT Response: Afftaud and corruption:
A Maintain mechanisms to verify observance of code
of conduct and ethics and make it known within JC
A Annual update of the fraud risk assessment, as pa
of the operational risk assessment
A Develop and deploy preventative and detective fra
control activities
A Formulate and collate a Fraud Response Plan to
ensure a coordinated approach to investigation an
corrective action
4.3. Financially | 2. Financial JCT Response: Financial management and sustainabi
sustainable and | sustainability 4 Grow shareholder value by ensuring sound financ
resilient city management, financial control and growth in
revenue
A Increase asset utilisation and leveraging investme
A Well planned and implemented Capex and
Maintenance Programme
A Cost efficiency across the vatabain
A Stage fewer yet higprofile productions; balance
tickets sold/complimentary ticket ratio
A Underground parking at Joburg Theatre for own us

and revenue diversification

4.4. Meaningful
citizen
participation and
empowerment

4.5, Guaranteed

customer and

8. Active and
engaged
citizenry

JCT Response: Broadened community access to
theatres:

A
A

Audience development

Initiatives to expand access to theatres by historic
disadvantaged communities

Integrated activations through mobile theatre
productions

Provision of school setwork offerings

Otherc¢ crossover with Priority € Safer City

JCT Response: Service level standards set and achie

JCTFourth Quarter Report 2024/25
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Applicable GDS JCT Programmatic Response

City Priority

GDS Outcome | _ R
Output Informing Strategic Objective Focus Areas

citizen care and A Increased accessibility of theatres to persons with
service disabilities

A Ontime production start times

A Compliance with health and safety legislation

3. An 3.1. Jokintensive @ 6. Job JCT Response: Skills development and job opportuniti
inclusive, job | economic growth  opportunity and . with a focus on young people and fair allocation of loc:
intensive, creation contracts:

resilient, A Expanded Public Works programmes (EPWPs)
competitive, opportunities

and smart i N

economy that A Work opportunities created at JCT

harnesses the A Small, medium, and micro enterprise (SMME)
potential of support

citizens A Ensure sound and consistent supply chain

management processes that support preferential
procurement and enhance the contribution of JCT
enterprise development

A Cultivate local entrepreneurs/suppliers

odnd ! WY 9 Sustained JCT Response: Promotion of business and leisure
of Johannesburg, economic tourism as drivers of economic growth:

tha-t 's able FO growth A Theatre destination marketingStrengthen cultural
deliver quality tourism focused marketing and promotion
services to i

citizens in an A Theatre destination developmentJoburg festivals
efficient and (Newtown Cultural Precinct), like Edinburgh and
reliable manner Adelaide festivals

(crosscutting A Soweto Theatre Establish partnerships with the
output) Hector Peterson Museum

A Red Bus toursEstablish partnerships for the three
theatres to form part of the Red Bus tourism tours

11. Smart City | JCT Response: Embracing innovations in ICT to expa
access and enhance the theatre experience:

A Theatre production podcasts, reaching young peo

A Offering free wifi in theatre venues

A LYdSaNIiAy3a GKSFINB Ay
radio station of the COJ

A LYGiS3aNraGSR GKSI GquBossadl K
theatres/entertainment in Joburg

A Stage equipment upgrades (completed) and
continuous upgrades on sound and lighting softwa
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JCT Programmatic Response

GDS Outco City Priority

Informing Strategic Objective Focus Areas

and equipment, and digital screens (smart
technologies)

Section 2: Strategic Objectives

Aresultso F aSR YIFyF3aASYSyid |LIINRFOK ¢la FR2LIWGSR (G2 NBJA
considering its longeerm development impact and outcomes (mediterm results) against which the
strategic objectives of the business plan are aligneduasmarised below.

lfAdYySR (2 W ¢Q& YIYRFEGSYT D5{ wtarmdexelopmei impakta® LINJA 2 N

A vibrant, inclusive, and diverse City of Joburg arts and entertainment landscape, serving as a catalyst for
heightened social cohesion, increased cultural tourism, job creation, flourishing arts practitioners, and
enriched cultural experiences.

Five strategic outcomes (results) have been identified to deliver the impact over the medium term. The
outcomes will be achieved through the successful implementation of six strategic objectives (SO), including a
G0N 0S3IA0 202SO0GABSI Bt FOBR2U2LIIKE FBAWARISOATASR o
2024/25.

Tablel: Joburg City Theatres Strategic Outcomes and Aligned Strategic Objectives

Strategic Outcome Elements of the Outcome Business Plan Strategic Objective

GDS Outcome Improved quality of life and developmedtiven resilience for all COJ Priority 7Safer City

Outcome 1: A Leverage the value proposition of each = SO1.Quality performing arts and
A vibrant and enriching theatre entertainment experiences, and
arts and entertainment A Diversity of Offerings facilities
landscape in the City of A Quality of Programming
Joburg ) _

A Events and Festivals

A Innovation and creative use of spaces

A Promotion of Local Talent

A Stateof-the-art facilities

GDS Outcome 3An inclusive, jofintensive, resilient, competitive, and smart economy that harnesses the pot
of citizens |COJ Priority 6Job opportunity and creation

Outcome 2: Prioritising the youth and designated SO2. Provision of opportunities for
groups: the youth, including future arts and
theatre practitioners and
entrepreneurs

Flourishing arts and
entertainment A Skill Development Programmes
practitioners, and
entrepreneurs in the
creative industry

A Training and Workshops
A Mentorship and Guidance

A Access to Resources and Facilities
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Strategic Outcome Elements of the Outcome Business Plan Strategic Objective

A Entrepreneurship Support

A Collaboration with Educational
Institutions

GDS Outcome 4A highlgperforming metropolitan government that proactively contributes to and build
sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City R&gddnFriority 8
Active and engaged citizenry

GDS Outcome 3n inclusive, jolintensive, resilient, competitive, and smart economy that harnesses the pote
of citizens |COJ Priority 11Smart city:

Outcome 3: A Accessibility SO3Affordable access to and use ¢

Existing and new Marketing and Promotion theatres by communities
audiences readily

accessing and engaging
GAGK W/ ¢Qa

and programmes

Programming Diversity
Community Engagement
Visitor Experience
Education and Outreach

Technology Integration

> > >y > B> > D

Feedback and Evaluation

GDS Outcome 4 higlgperforming metropolitan government that proactively contributes to and builds a
sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Reég@idiefiority 1:
Good governance €OJ Priority 2Financial sustainability

GDS Outcome 2rovide a resilient, liveable, sustainable urban environngaimiderpinned by smart
infrastructure supportive of a low carbon economZJ Priority 3Energy mix

Outcome 4: A Effective Governance Structures A S04. Good governance, financic
A welkgoverned, A Strategic Leadership sustainability and sound
financially sustainable, management

_ W A Financial Stability _ _
and climate resilient A SO5. Climate Action Plan

organisation A Revenue Generation implemented at JCT facilities
A Operational Efficiency and theatre used to promote

A Risk Management climate resilience

A Climate Resilience

GDS Outcome 4 higlgperforming metropolitan government that proactively contributes to and builds a

sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Reég@idiefiority 1:
Good governance

GDS Outcome Improved quality of life and developmedtiven resilience for all COJ Priority’: Safer City

GDS Outcome 3An inclusive, jolintensive, resilient, competitive, and smart economy that harnesses the
potential of citizens [Priority 9: Sustained economic growth
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Strategic Outcome Elements of the Outcome Business Plan Strategic Objective

Outcome 5:

Strategic Partnerships SO6.Mobilisation of partnerships to
support the mandate and improved

_ brand recognition and awareness o
Resource Sharing T

Partnerships mobilised to
enrich the arts and
theatre experience,
coupled with improved
brand recognition and
awareness of JCT

Collaborative Programming

Brand Promotion and Marketing

Educational Partnerships

> > > > > >

Evaluation and Impact Assessment

The focus areas of the strategic objectives are summarised below. The focus areas inform the key performance
I NBFa YR (S8 LISNF2NXYIFYOS AYRAOFG2NRE 2F W/ ¢Qa O2NL
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Table 3: Joburg City Theatres Strategic Objectives and Focus Areas

JCT Strategic
Outcome

JCT Strategic
Objective

COJ Priority/Strategic Objective Focus Areas

GDS Outcome

Outcome 1:

SO1: Quality

performing arts

(Informing Key Performance Areas and Output Indicators)

COJ Priority 7: Safer City

Outcome 1 Improved quality of life and development
driven resilience for all

entertainment
practitioners
and
entrepreneurs
in the creative
industry
(prioritising

including future
arts and theatre
practitioners and
entrepreneurs

A

A vibrant and A Support the development and creation of work
enriching arts 3" A Strengthen the acquiring and hosting of local and internation
and entertainment y 9 quiring 9
entertainment | €XPeriences and , wor
landscape in facilities A Ensure integrated programming of the theatres
the City of A Continue to develop and maintain facilities and infrastructure
Joburg according to world class standards
A Launch and operationalise the Soweto Theatre Amphitheatre
A Better leverage the Joburg Ballet and Johannesburg
Philharmonic Orchestra into the group offering
A Develop the JCT Archive/Resource Centre to preserve and t
the story of the history of theatre in Johannesburg
A JCT touring circug annual showcase, by taking at least one
show nationally
A Implement the JCT Annual Legend Tribute Programme
Outcome 2: SO2: Provision of COJ Priority 6: Job opportunity and creation Outcome 3:An inclusive, jobintensive, resilient,
Flourishing opportunities for A Support local content development competitive, and smart econonthat harnesses the
ar=land the youth, potential of citizens

Implement structured opportunities for the development of th
talents and skills of young people in the arts

Facilitate the provision of work opportunities at JCT, includin
through EPWP

Cultivate local entrepreneurs and suppliers
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JCT Strategic
Outcome

the youth and

JCT Strategic
Objective

COJ Priority/Strategic Objective Focus Areas

(Informing Key Performance Areas and Output Indicators)

GDS Outcome

designated
groups)
Outcome 3: SO3: Affordable COJ Priority 8: Active and engaged citizenry. GDS Outcome 4 higlgperforming metropolitan
Existing and accesstoand Use | 4 ghowcase thematic productions that address societal issues 9°Vernment that proactively contributes to and builds a
T of theatres by ) _ o _ _ sustainable, socially inclusive, locally integrated, and
e e sErTES A Develop future audiences by providing discounted tickets to globally competitive Gauteng City Region

) learners
readily

accessing and
engaging with
W/ ¢ Qa Oc
spaces and
programmes

A Provide broadened access to JCT verquaspport and uplift
marginalised communities

A Promote and provide universal access to Theatres venues f
persons living with disabilities

A Implement mechanisms and approaches that assist to make
theatre-going practical for various communities

A Strengthen school setwork offerings across all theatres

A Position arts alongside sport in schools for the development
future audiences

A Utilisation of the Mobile Theatre Truck to access audiences 1
are not traditional theatre goers

A Increase access through theatre open days

COJ Priority 11: Smart City:
A5S@St2L) I yR
t 2ROl ada¢

LI2ad 2ytAyS F2N
A Offer free wifi in theatre venues

ALYGSaNIdS GKSIFOINB Ayidz
of the COJ

a W2 o

GDS Outcome 3An inclusive, jolintensive, resilient,
competitive, and smart economy that harnesses the
potential of citizens

JCTFourth Quarter Report 2024/25
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JCT Strategic

JCT Strategic

COJ Priority/Strategic Objective Focus Areas

GDS Outcome

Outcome Objective ' (Informing Key Performance Areas and Output Indicators)
A Collaborate with other theatres and entertainment venues to
SadloftAaK Fy AyidS3aINI G§&BossidlS
theatres/entertainment in Johannesburg
A Smart technology upgrades of stage equipment (sound and
lighting software and equipment, and digital screens) for an
enhanced theatrical experience
Outcome 4: S04: Good COJ Priority 1: Good governance: GDS Outcome:4A highkgperforming metropolitan
A welt 90"6”_‘6‘“‘:9’ A Integrate the programming and value chains of the theatres gover.nment that.proa.lctlvel.y contnbutgs to and builds a
governed financial ) o o _ sustainable, socially inclusive, locally integrated, and
financially sustainability, and A Ensure efficient and effective internal business processes ar globally competitive Gauteng City Region
sustainable, sound ) SySt_emS _ _
i lfranE management A Achieve and sustain a clean audit outcome from the AGSA
resilient A Consistent promotion and management of afriud and
organisation corruption
A Ensure sound and consistent supply chain management

COJ Priority 2: Financial sustainability:

A

A

>

LINPOSaasSa GKIG adzZlll2 NI LINBT
contribution to enterprise development

Balance the imperative for revenue generation with secio
economic development

Grow shareholder value by ensuring sound financial
management, financial control, and growth in revenue

Increase asset utilisation and leveraging investment
Ensure cost efficiency across the vablnain
9YKIFIYyOS W ¢Qa Kz2alLWAdltAadesx
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JCT Strategic

JCT Strategic

COJ Priority/Strategic Objective Focus Areas

GDS Outcome

Outcome Objective (Informing Key Performance Areas and Output Indlcators)
A Stage fewer yet highprofile productions; balance tickets
sold/complimentary ticket ratio
A Construct underground parking at JCT for own use and reve
diversification
SO5: Implement Priority 3: Energy Mix: GDS Outcome:ZProvide a resilient, liveable, sustainable
u KS / h WQa A5S80St 21 W ¢08 /EAYFGS 1 OhA2 grbanenvironment;uhderpinned by smart
Act.u.).n Plan at JCT COJ CAP themes of relevance to JCT: infrastructure supportive of low carbon economy
facilities and use o _ o
theatre to affordable clean energy, optimised energy in buildings,
promote a low alternative waste management, and water security
carbon economy AtNRY2GS GKS /hwQa /!t GKNRA
with EISD
Outcome 5: SO6: Mobilisation = COJ Priority 1: Good governance: GDS Outcome 4 highg performing metropolitan

Partnerships
mobilised to
enrich the arts
and theatre
experience,
coupled with
improved
brand
recognition
and
awareness of
JCT

of
partnerships

to support the
mandate, and

improved
brand
recognition

and awareness

of JICT

A Build JCT brand awareness and grow the market share of J(
a leading brand

A Build JCT visibility through enhanced marketing, communica:
and stakeholder management

A Reimagined society promote a vision to society of a bette
future ¢ sharing of new, positive, stories that inspire and g
hope

A Leverage mutually beneficial partnering agreements and j
programmes, including:

o Facilitate partnerships and garoductions that widen
the participation of local producing partners engag
with JCT

government that proactively contributes to and builds a
sustainable, socially inclusive, locally integrated, and
globally competitive Gauteng City Region.
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JCT Strategic
Outcome

JCT Strategic
Objective

COJ Priority/Strategic Objective Focus Areas

(Informing Key Performance Areas and Output Indicators)

A
A

o Facilitate production partnerships with theatres in Sot
Africa andthe African Diaspora for development
productions from African stories

o Engagement with arts practitioners, private sector,
communities in bringing new audiences into contact w
JCT programmes

o Develop partnerships and collaborate with acader
6dzy A OSNRAGASAD F2NJ NBa
environment and core business activities, and to soL
future content creators

o Establish partnerships for
advertising

o0 Establish partnerships with research institutions

Fundraising, sponsorships, and donations
Host lectures and robust dialogues on topical matters at
theatres

productionsthrough

GDS Outcome

COJ Priority 7: Safer City:

A

A

Leverage major milestones/anniversary events of
theatre

Promote the vision of a reimagined and better future soci
through JCT programming and narration of new/relev
stories (new palette)

Integrated and visible policing where SAPS, the pri
sector, and community organisations collaborate to mon
areas, provide alerts, and share capacity

GDS Outcome Improved quality of life and
developmentdriven resilience for all

COJ Priority 9: Sustained economic growth:

A Strengthen touristdocused marketing and promotion:

GDS Outcome 3An inclusive, jobntensive, resilient,
competitive, and smart economy that harnesses the
potential of citizens
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JCT Strategic JCT Strategic COJ Priority/Strategic Objective Focus Areas GDS Outcome

Outcome | Objective (Informing Key Performance Areas and Output Indicators) |

o Implement Johannesburg festivals (Newtown
Cultural Precinct), like Edinburgh and Adelaide
festivals
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Section 3: Salient Features

A 100%Capex expenditurachievement against the target of 100%

A In celebration of Youth MonthTheatre hosted tributes to the late Dr. Mbongeni Ngema with snltl
performances oBarafinaland The Zulu.

A Showtime Australia returned to the Mandela Theatre with another series of@aidribute shows-Taylor
Swiftand The Bee Gees.

A Ladysmith Black Mambazmade a return to the Mandela Theatmayingin a full houseand celebrated
t26SNJ CaQa. I yyADBSNAEIF NE

A Hidden Giantsand theCOJ Joburg Choradturned to the Mandela stage.

A In celebration of Africa Month, the Mandela Theatre welcontedld | Sy a 6 S NHfollove@ty@ OK 2
performance oMayibuye.

A The grammy nominated productiofNALAcaptivated the audience with a settlit performance at the
Mandela Theatre.

A As part of School Set Workesedi Theatre hosteomeo & Julietind the Festival of Dramatic Artsvhile
Roodepoort Theatre presentédy Children, My Africaand Soweto Theatre stagddave you seen Zandile?

A To entertain the younger audiences the Peoples Theatre hosted Seussiddtilu the Musical

A Soweto theatre hosted th&Vomen Arise with Power Seminamd a concert brenda Mtambo

>

Soweto Theatre hosted Colours Sundayfpllowed by Soweto Fashion Weeknd concluded with Youth
Day celebrations with a concert performanceSERAFINA

The Youth Russian Ballet Company returned @ideping Beautyat the Roodepoort Theatre.
Youth and community development programmes continued as usual at all theatres.

JCT recorded a trading surplus @f@&Rmillionfor the quarter under review

> > > >

The total revenuef R92.9 million marking a substantial increase from R91.3 million reported in the same
period of 2023/24 financial year, reflecting 2% improvement compared to the same period last financial
year.

A The revenue earned o#R.5 million marking a substantial incredsem R34.5 million reported in the same
period of 2023/24 financial year, reflecting an increase of 20% compared to the same period last financial
year.

A Hospitality and catering revenue for 2023/2% quarter was R9 million and in202425 was RB5 million
representing an increase d6%
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Section 4: HighLevel Organisational Structure

joburg city Johurg
T |covernance & LecaL
ok Ciy Thestires
____________ _I _-rulnu-t
| Fnance & aowm | CORE
| ]
LEGEND

JOBURG CITY THEATRES
(80C) Lid
Company Onganogram
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{ SOGA2Y pY [/ KFEANLISNER2YQa C2NBg2NR

Li KadmBBmiAay GKFG L LINBaSyid GKS c2
WSLI2NI F2N) W2o0dzZNH / AdGeée ¢KSIFGNBa ow/ ¢
NBL2NI SyOlFLadzZ Fisa | asSlrazy 27F NE
2LISNF o2yt SEOSttSyO0S: FyR darél gSNA
RSOSt2LIYSY(d IyR OdzZ Gdz2NF f SYNAOKYSyil o

W ¢ & | YdzyAOALIt Syesillé A& 3I20SNYy:
LINEP A aAA2Yya A SY0O2RASR Ay (GKS acal! X
B NA2dza 20KSNJ NB3dz 1 2NB NBIjdzA NBY Sy
/| 2RSao®

5dzNAYy3 GKS KSdZNBKNRIOKNFTSWNHZBR (2 FdzZ U
0 KNR dzZAK @2NAY2AdESIEawy 3 oA K aSOSNI HnkpxdeSa WAk @S o dda
tftly FYR {GNIIBAYDAWAZGKISE® A G SNI

5S4LIAGS GKS oONRBIFRSNI SO2y2YAO0 FyR LRtAaOlIf OKIf ¢
NEAAETASYOS YR AyW2PUzNB Y OK S dANNB X S§ 8 &E2 ¢KSI GNBX
KIS O2yoeaydzZSR (G2 aSNWBS | & A@INENNFIY YOdAIh daNH fG KOd3dE S0
F2a0SNR @2dziK RS@GSt2LIVSY (s FyR WWIHTISR |adRAGON GiSSA
a02NASas @g2A0Sas FyR SaGKSa0a GKFG I YNY 2dz2NJ ARS
JCT achievetl00% of its quarterly targets antl00%Capex achievement againstl@(® target This

performance underscores our commitment to fiscal discipline and strategic investment in infrastructure
and programming.

& 6S Y20S FT2NBINRI 6S NBYIFIAY F20dzaSR 2y SyKIFyO
ELI YRAY3I 2dzNJ 2 dzi NBI OK S (io2dxAlif BRI gradd WS § K S Nzt i SZND | v |
St SoNIGSa ONBlagAlEe YR AyOftdaAAGAGEYT S@OSYy Ay | R
S O2yeydsSR 6,2 AUNBY3IGKSY 3I20SNY+HyOS YR O?YLJfM-;
tf BISNINZ NJdzRA G UYRAY3I&® hdzNJ NRATl YIYyF3ISYSyid FNIYS
N StiS0ea®S YR It A3JYyBR BYRKIARSaUMNA PORILI SEAFFY D

la 68 221 IKSFIREZ 6S NBYLFLAYy O2YYA§SR (G2 SELI YRA
dzy RSNESNISR O2YYdzyAaSas YR SYONI OAy3d OFYAODA L2 |
LINy O OS&a® hdzNJ LI NIYSNBEKALBNBXSRI SREIOHK N2YSY G &X dloyi
a1 1SK2t RSNE INB QGAGlI RS2 taaidRRAFZNBEANR Yi2YSRE
GAGEE LI G2NY (2 OKIFYLA2ZY AyOfdzzaAigsS ANRSGKSI a&adzal

L SEGSYR Y& KSIFNIStd 3INIsaiGdzRS (2 2dz2NJ 9ESOdze 8S al

(KSANI RESRAOF o2y | yvW2 & dy )R SBENRE K FREEAMIA ( S @&FI2 b |
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Chairperson of the Board
Joburg Theatre (SOC| Ltd

{SOGA2Y cY [/ KAST 9ESOdziAGS hTFFAOSNDA wS L2 NI

I & oS the fourth quarter of the 2024/25 financial year, | am proud to

reflect on a season that has powerfully affirmed the role of Joburg City
Theatres as a catalyst for cultural celebration, youth empowerment and
creative innovation across our city.

This quarter, our three theatres, Joburg Theatre, Soweto Theatre and
Roodepoort Theatre, collectively presented a vibrant and diverse
programme that resonated with audiences from all walks of life. From
world-class tributes and literary adaptations to serd showcases and
large-scale youth events, the season demonstrated our ability to strike a
balance between artistic excellence, accessibility and community
relevance.

t whDw! aaLbD | LDI[LDI ¢{
Wh.!wD ¢19!¢wo

At Joburg Theatre, the stages came alive with performances that honoured heritage, inspired future
artists and captivated diverse audiences. The tribute season to the late Dr. Mbongeni Ngema, including
SarafinalandThe Zuluoffered deeply moving reflections on our shared history. Meanwhile, productions

such aMatilda the Musical the Pulse Dance Contembd the annuaChoral Festivathowcased the joy

FYR GFftSyd 2F {2dziK ! FNAOF Q& @& 2lddysihnith Bladk Manthazy 2 Y Sy {
and cekbrationsliket 2 4 SNJ CaQASPFYADPSKEAKEAIKISR (GKS (GKSI (NE
cultural home in the heart of Johannesburg.

{h29¢h ¢1 9! ¢w9

Soweto Theatre delivered a season that blended reflection and celebration through intergenerational
dialogue, music and storytelling. Highlights includtale You Seen Zandiléf?ze EMBO Music Concert

and the Youth Month commemorations, which honoured the 1976 Soweto Uprising through concerts,
workshops, and spirited performances. Events like \themen Arise with Power Semiremd Brenda

all Y02 QaNBIRIyOGINIIR (KS (GKSFGINBQa 2y3a2Aay3a O02YYAGYS)

whh59t hhwe¢ ¢1 9! ¢w?9

At Roodepoort Theatre, our focus remained on expanding opportunities for youth and community
participation. This quarter featured schefmicused productionsncluding Raising Legengghe Star

Struck Dance Festivahd the Joburg Ballet OutreacBhowcase each offering young performers a
platform to develop their craft and share their voices. These events were complemented by community
based workshops and collaborative seasonal programming that encouraged expression and a sense of
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belonging. Through these initiatives, Roodepoort Theatre continues to nurture talent at the grassroots
level and inspire young people to see themselves in the stories we tell.

h!¢l !'b5 /haa!bL¢, 59+9[htadbe¢

B

Our Youth and Community Development (YCD) programme at Joburg Theatre continued to invest in the
next generation of theatre makers through strategic pillars of education, new writing and community
engagement. Through platforms likéext Draft the 12/12 Festivaland theDirty30showcase, young
creatives explored powerful themes in their languages, narratives and styles. Partnerships with Wits
Drama for Life and POPArt helped embed mentorship, experimentation and interdisciplinary growth at
the core of thisvork.

{26S032 ¢KSIGNBQa , /5 STT2NIaSov@iBheatré Xodty Orghesha y i t &
advanced its training and prepared for a formal launch, with learners completing music theory exams
through ABRSM and participating in enriching excursions. [Theli 8 Q2 Y2y 3 ¢KSI G§NB 5
Programmeprovided learners with performance opportunities and mentorship, culminating in a well
received showcase at the Gibson Kente Theatre. Engagements with educators and cultural icons like

al YQ DOAYIl a K idglais &dudatvn wilb IRed @itdral experience, building meaningful
connections between young people and their creative futures.

WORKSTREAM 7: CULTURAL AND HERITAGE SITES

JCTled a transformative cultural and civic initiative across Soweto and Newtown, anchored by Youth
Day conmemorations These efforts revitalised public spaces through intensive alpacampaigns and
OSt SONIY ISR {2dziK ! FNAOI Qa4 KSNAGI3IS GKNRBJdZAK Reyl Y

Community members frordifferent regions within the City includinBjepsloot, Orlando, Eldorado Park,
Jabulani, and Orange Farm were transported to the venue via Metro Bus and taxi services, thanks to the
support of Ward Counciller Elderly patrons were hosted with dignity and care, contributing to a
moving, intergenerational celebration that included live performances, workshops, poetry, film, and a
full staging of Sarafina! Musical Concert. These events affirmed the power afishte aeal, uplift, ad
educate.

These activations exemplify odiedication to cultural activism, community engagement and urban
renewal. They also highlight the importance of ongoing investment in public space maintenance and
cultural programming. The overwhelming public response confitmespower of the arts to unite,
educate, and inspire.

SCORECARD PERFORMANCE

JCT ha80 KPIs2 were not due in the current quarter andB2vere measured. & out of the B KP$
measuredwere achieved 00%and 100%achievement orthe capital expenditure budget

FINANCIAL PERFORMANCE
JCT recorded a trading surplus @f@&Rmillionfor the quarter.
HUMAN RESOURCES

JCT is operating &4,70% occupancy against the approved staff establishmerith the remaining
5.30%recorded as vacancy rate. The vacancy rate recoedetudesunfundeddeferred positions in
the approved structure

FORWARMDOOKING
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As webeginthe 2025/26 financial year, we reaffirm our commitment to innovation, inclusiaitg

ddzadlr Ayl oAf AlGeZ 3Idzi RS Rthed @ \GRiEKNEN Bclaopnient trategy R040. £ A Ty
Wewill continue todeliver diverse, higlguality theatre experiences, expand access to venues, invest in

youth and emerging artists and strengthen strategic partnerships.

Financial sustainability remains a priority, with efforts to diversify revenue through hospitality,
sponsorships and innovatiorssich aghe podcast platform. Our strong governance and clean audits
support our operational excellencg/e acknowledge the challenges of economic uncertainty, shifting
audience behaviours and funding constraints. However, we are confident that our strategic agility,
stakeholder collaboration and unwavering dedication to service excellence will enable asit@ate
these complexies and deliver on our mandate.

JCT remains committed to being a beacon of artistic excellence, social cohesion and civic pride in
Johannesburg and beyond.
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CONCLUSION

As we reflect on this quarter, | am deeply grateful to our teams, partners, artists, educators and
audiences who have helped bring our theatres to life with such passion and purpose. Together, we
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remain committed to shaping Joburg City Theatres as spaces where everyone can find their voice, see
their story and belong.

lk. o L!‘r
‘.H!ollsurq Ndureni-Ngema
Chief Executive Officer
Joburg Theatre (SOC) Ltd
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The entity delivered a strong performance across all indicators on the finance
corporate scorecard, as summarised below. The financial results also show a
significant improvement compared to the same period in the previous
financial year. Revenue for theigrter was R92.9 million, expenditure for the
quarter was R90.3 million, resulting in a surplus of R2.6 million. The balance
sheet remains healthy, with assets consistently exceeding liabilities.

Total Revenue Earned Revenue Proportion of earned Operating
income against total Expenditure
revenue

2024/25 : R92.9 million 20241;25 :R41.5 2024/25 : 36%/64% 2024/25 : R90.3 mi
2023/24 : R91.3 million 2023/24 R34.5 million 2023/24 : 38%/62% 2023/24 : R86.7 million

Performance for this quarter EECIiallale NIV Io(U-BNalelelV=lell The performance ratio was [RIAERECF NN NN s lNelo I uigle]
shows a 2% improvement RSlelolijleClold\ ANl sl l-REE-IIeE N slightly lower compared to the [ESSeEREESNEERESTINNgEldelR
compared to the same period [EINEEEENelolagleEl{SleRICRGIELINEN same period in the previous
last financial year period last financial year. financial year; however, it
exceeded the predetermined
target of 219%/79%.

Percentagespent on Repairs and maintenance Percentage of valid Percentage resolution
capital budgetagainst as a percentage of invoices paid within 30 of AGSA findings (of
approved capital property, plants and days of the invoice / prior year)
budget equipment statement date 2024/25 : 100%

2024/25 :R36 688 milli 2024/25: 9%‘; 2024/25 :100% 2023/24 :100%
2023/24 : R21 571 million 2023/24:14 % 2023/24 : 100%

The spending on capital Repairs and maintenance [Eeelagle]lETalel-RVVidsRdot=NWIS YV
projects aligns with the goal of amounted to 8% of property, regarding the timely payment the audit findings were fully
achieving 100% capital plant, and Sle[S[[elas sl OF service providers has been implemented and verified by
expenditure. meeting the circular 71 EUELEESIVIVETEVECR the internal auditors.

target.

AGSA's action plans addressing

Percentage resolution Number of SMMEs Percentage of Percentage of

of Internal Audit Supported procurement spend on procurement spend on B
findings (of prior year) SMMESs against total BBEE against total
procurement expenditure LTSN TRl [T

2024/25 : 100% 2024/25:386 2024/25 :66%
2024/25 :97%
2023/24 :100% 2023/24 : 260 2023/24 : 62% 2023/24 : 85%

Internal audit action plans QI igelleRel=sisldast=Tale=Nl0} The entity recorded EXCl A 97% achievement was
addressing the previous year's [8]eJelelgilale S\ [=:-Folgalelgt 0 ChI=H improvement on SME spend, reached, demonstrating strong
audit  findings were fully R{aEEXElaitiaaXelolgalaalidaglTa) o] showcasing our commitment support for BBBEE (Broad-
implemented and closed by RiaElE=Igglelel ¥ IdaalIol A to fostering growth and  [EEYNSIH Black Economic

the management. supporting SMEs

Empowerment) .

Surplus for the quarter Cash and Cash Percentage of the Percentage reduction in

equivalents strategic risk unauthorised, irregular,

management action plans fruitless, and wasteful
implemented expenditure incurred

2024/25 ;: R2.6m 2024/25 : R19.3m
2023/24 : R4.6m 2023/24 : R18.8m 2024/25 :100% 100% written off
2023/24 :100%

A IR COE-CUEEE The organization concluded ALl IECTITe ITald (WA e e EIIAV TSI The UIF\We reduction strategy
surpassing  the  target  Of Iy A etes S ST a comprehensive risk register isin place, and all UIFWe
breaking even. balance, resulting in a robust Elale RaETN=Ni (=tad VIRV ETNI=-Te =1 [l idlentified in the quarter has
balance sheet and a healthy corresponding risk action been written off by the Board.
cost coverage ratio. plans.
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¢tKS Sysié NBO2NRSR NBGSydzS 2F whpHPp YATEAZ2Yy F2NJ
O2YLJI NBR G2 GKS &lyYS LISNA2R #®RYWI NXKSBLWMEIPA 2dea AYWY
FYoaOALI GSR FTNRBY W20 dzNH 2LBSING NFREY akE2 LKA IO-KE AOR&Y YISyRO SR
HnHp® | RRAs2ylftex (GKS Sysileé KIFa fFdzyOKSR 'y S¢
Uyt yOAlf @SFENE F2tt2¢Ay3a | aGNIGS3IA0O Ay@dSadySyid .
Y26 WSRI AYISNYyLttes SyKFryOAy3d 2LISNre2ylf SYOASY(
FRGIyiGlr3sS Ay GKS YIN]Sido

¢KS GlotS 0St2¢ RSLIAOGA NBGSYydzS LISNF2NXYI yOS | 3l A
NBEOJASGY

Income 92916 406 104 930557 91 390 4841 11% 2%
Rental Of Facilities & Equipment 2 459 359 1490360 2468693 65% [ 0%
Interest Earned from External Investments 738 369 465 731 870 601 [ 59% [l -15%
Operating Grants and Subsidies 51339500 51339500 56859 863 0%l -10%
Arts Alive 4957459 4178489 3910616 19% [0 0%
In-House Stage Productions 1870 150 2235672 1897050 -16% [l -1%
Food Beverages And Retail/Stage 19655202 35636222 20536238 -45% @ 0%
Ticketing Services 528 256 325998 486 997 [@ 62% [ 8%
Management Fee 1194 889 783750 1669 8660 52% [l -28%
Special Projects and Other Income 10 173 222 8474835 2690560 20% 1 278%

¢ KBNJ LIK 6St26 RAALIE I 28a NBOSydzS Ay O2YLIYWNR&2Y (2 |

Q4 Actual vs Budget, .

Rental of Interest from Arts Alive Inhouse stageHospitality and Ticketing Other income
facilities investments productions  Catering services
--------- Budget Quarter 4 Actudb@uimesr 4
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Revenue Streams Actual Quarter Four| Budget Quarter Variance %
Four

Rental of facilities 2 459 359 1 490 360 65%
Interest in investments 738 369 465 731 59%
Arts Alive 4 957 459 4178 489 0%
In-house stage productions 1870 150 2235672 -16%
Hospitality and Catering Services 19 655 202 35 636 222 -45%
Ticketing services 528 256 325998 62%
Other income 11368 111 9 258 585 23%
Total income 41 576 906 53 591 057

Key Revenue Insights

Analysisof significant variances between budgeted and actual figures

1. Rental of Facilities and Equipment (65%d)is positive variance is largely attributed to revenue

generated from the rental of auditoriums, which hosted events such as, The bee gees, Attribute
to Taylor Swift, Pulse Dance, Hidden Giants, Inala, Drakensburg Boys Choir, Joburg Dances,
Neverland andsoweto Fashion Week among others.

2. Hospitality and Catering Servicesté%)The entity has noted with great concern that the City

of Johannesburg Metro, its largest client, has also begun reducing costs on catering and other
events in line with stringent expenditure management guidelines. This has had a negative impact
on the entty, highlighting the need to explore business opportunities beyond the city and shift
the focus to corporate clients. To mitigate these losses, the entity has successfully launched the
Joburg Water canteen and has been managing banqueting and cateriall fianctions within

the building this quarter. Full operations commenced in March 2025.

3. Interest received from Investments (59%he target of R465k was not only met but exceeded

by 59%, generating an additional R272k interest earned. This achievement was driven by more
favourable bank rates negotiated and increased revenue during the current financial year.

4. Ticketing Services (62%)he positive variance is attributed to ticket sales from fixed rental
shows and agreements with show producers for door deals throughout the financial year.
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5. In-house Stage Productions1(6%).The unfavourable performance is slightly below target,
primarily due to the low numbeof productions staged during the quarter under review.

6. Special Projects and Other Income (20%j)e positive variance is largely due to the Theatre's
collaboration with Cathsseta on a learnership programme currently being implemented.

pe S NJ LISNF2NXI yOS GNBYRA

7

¢KS BKBBSE NBOSydzS INRSGK FT2NJ GKS LI ad USS &Sk NES

Q4 Five Years Revenue Growth

¢KS (1o6tS 0&S202REPEDERY 2TFIaiNISNEBSy dzSHAYH[KS
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Expenditure by Line Item

430k 7.8m

36m 40.6m

A A

Employee
0

¢KS Gl F3FAyad GFNBSHG
Expenditure 90 314 518 100 442 016 86 715691 10% [ -494
Employee Related Costs 35682671 32651715 34076015 -9% [l -59%
Directors and Committee Members 348 000 785 633 520 000 @ 56% [ 49%
Depreciation & Asset Imparment 430 693 843 644 542 933 @ 49% 3 2694
Repairs And Maintenance - 939 063 963 134 337 164 @ 198% [l -1369
Contracted Services 429 113 581 002 852 661 @ 26% @ 99%
Insurance 1672 687 102 500 113635 @ -1532%|H -93%
Joburg Ballet & Philharmonic Orchestra 7 823 131 5171 000 55327071 -51% [l -29%
Arts Alive 4 209 457 502 408 3092771 -738% W -27%
General Expenses 40 657 829 58 840 980 41 647 805 [ 31% [ 294

QELISYRAGAINE t SNF2NXIFyOS | A3Kf AIKGA

1.

Employeerelated costs {9%).The unfavorable variance in this line item was mainly due to PFA
payments made to eligible employees, which were implemented in August and backdated to 1
July 2024. However, the City of Johannesburg has allocated additional funds in the adjustment
budget to cover these payments. Furthermore, extra allowances for insourced employees,
including night shift, Sunday shift, and danger allowances, have also contributed to the variance.
Additionally, a discrepancy exists between employees' contracted workingshbased on a
five-day week, and the theatre's sevelay operation, leading to extra costs such as overtime
for weekend shifts.

Depreciation & Asset Impairment (49%he entity carried out its quarterly physical verification

and condition assessment of assets, which led to a reassessment of the useful life of certain
asset categories. As a result, the usefulness of these assets was extended, resulting in a
reduction indepreciation expenses.

Contracted Services (26%)he positive variance is due to cost savings on services such as
Hygiene and Consultants.
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4. General Expenses (31%he favourable variance results from cost savings in various areas,
including Telecommunications, Business Travekldose Stage Production,-House Music
Programmes, Hospitality, and Catering.

.

¢KS G(lofS SFLR amBSLIE ORA0240G a4 LISNDSyidr3IsS 2F NBO

Employee Related Costs as % of Revenue

100%
80%
60%
40%

20% 1% 8% 7% 8% 9%

0%
2021 2022 2023 2024 2025

m Employee Costs Revenue

bSG &adzNL1JX dzak RSUOA G LISNF2NXI yOS KAIKEAIKGaA
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f SR W/ ¢ (2 NBLR2NI I &dz2N1J dz& 2F wHdc YAffA2Yy D

x

CAYIFYOALf LI2&A02Y LISNF2NXYIFyOS KAIKEAIKGA

¢KS OdzZNNByld N}Isa2 RSONBIFIASR FTNRBY mMdonYm AY HAaun 0
2F MYM® ¢KS a2f @dSyOe Nlres2 RSOfAYSR FNRY MdPTAYM
AYRdAzAGNE a0l yRINR 2F WYNRE NS IORY OBANYY F2 NDANEKSSR NBA
NEBYIAya adlof8s adzlL2NISR o0& aKFNBK2f RSN TdzyRAY:
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RT : Equipments

JT:: &uldmgs

RT : Buildings ST : Buildings
JCT : Awverall Capex Spent

I[ll]%

\ mn%

k
100% ( |
N o’
ST : Equipments JCT :IT JT : Equipments

/| 2YLIX AL yOS aidl dSYSyi

INNB3dzf F NE FNHAGE S&dax 6l adSTdA X 2N dzyl dziK2NAT SR S
The City of Johannesbuhgs centralized its fleet services contract, which was found to be irregular by

the Auditor General due to necompliance with Supply Chain Management (SCM) regulations. JCT
incurred expenses under this contract and must report these transactions aslaregpenditures.

During the fourth quarter, R1,279,784.20 was spent on fleet services. JCT was not part of the bid
committee that awarded the contract to Afrirent (Pty) Ltd and only acts as a budget holder in this
arrangement. The expenditure incurred wrdhis contract was written off by the board of directors on

18 June 2025.

+tI fAR Ay@2A0Sa TNRNXYR NBOSKAEFA @Fk Ry &S Y Sy i
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Revenue vs Profit

m Revenue ® (Loss) Profit for the year
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Revenue vs Surplus

mIncome m Surplus for the year

6 000 R5010
4 000 R2625
2000
- o
(4 000)

(6 000) -R4384

' dzZRAG hLAYAZY
¢CKS GFIo0fISBdSY@®% (GKS | dzZRAG 2LIAYA2ya F2N 0KS LI ai
FdZRAGA AYy GKS HnuHokHn UYFYyOALf &SI N

f h f h
N nongw n N N ONGR N N NONSNDN N NnONGwW e N N ONGe ¢
CNhNe? AXKd.CMBZ? AAd, ONDZ? AKX d, NDENAA > ANAA

2 TRGRURY Ut WnPALIEG 6 1J

ﬂ l l

| 2y Ot dza A aF/2 NBYIRNIS | &

LAAYOSNBfe (KFy]l (G4KS aa/a FT2NJ GKSANI L2t AaOlt € SIF
GKS 1 dzZRAG FyYyR wAial /2YYAJSSsT FT2NJ GKSANI I28SNYFyO
YIEYyFE3aASYSyilid aé INIol(dRISIKEERR a&zSBIZ NB HKR JdzA RI ¥HS
NEOASsS +a oSttt | G2 GKS SyeaNB YIylF3aSYSyd dGdSky |
SU2NIA& RA2NAY3I (KA LISNA 2 RD

Q¢ QX

Chigf Financial Officer
Jburg Theatre (SOC) Ltd
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Section 1: Board obirectors

The board of directors are the custodian of corporate governance at Joburg City Theatres (JCT) and are
FOO2NRAYy3Ift e NBaLRYyaAotS F2NJ Syadz2NAy3d a2dzyR 02 NLJR
accounting authority of the entity, is responsilite setting thecompany's strategic directian line with

GKS /Ade 2F W2KIyySaodZNB aSGNRLREAGlIY adzyAOALN A
The City is the sole shareholder of JCT. The Shareholder has the reserved power to appoint the board,
and on an annual basis, at tehareholde® Annual General Meeting (AGM), the board is reconstituted.

¢tKS SyiGaArGeqQa O2NLIR2NXYGS adN)riGdS3esr gKAOK Aa o6l asSRr
the National Development Plan (NDP). Annually, at a strateglcbusinesplanning session between
management and the board, to which Shareholder representatives from Group Governance and the
Member of the Mayoral Committee responsible for community development in the City is invited, the
board and management engage on the og#raal plans to develop a corporate business plamnd a

this juncture, the plans will be modelled to anchor the mayoral priorities and the NDP.

w»

Il OO2NRAyYy3Ife&s (GKS 02FNR LISNF2N¥Ya 2@0SNRAIKG 2y (K
budget, and through theRemuneration Social and Ethics Committee (Remsec), the economic

O2yiNROdziAZ2Yy&a +ta ¢Sttt a GKS a20AFf AYLIOG 27F GK
general.
W/ ¢Qa o02FINR Aa NBalLRyaiaoftS F2N) SyadaNAy3d GKFG (K

framework andis institutionalized, throughupholding the provisions of the Companies Act, municipal
legislation and all relevant laws and regulations applicable to JCT as a company and municipal entity.
Through the diligent exercise of its fiduciary duties and the performance of its oversighttaubgard
supports JCT to be an efficient and effective external mechanism for thdo€itgndering service
delivery in a transparent manner.

The Shareholder supports J&Y providing a subsidy G KSNBo6& FFARAyYy3a (GKS Syaad
as a going concern. In addition, the Shareholder continues to foster an environment fetetomg

investment and financial sustainabiligs a wayof supporing JCT in the delivery of its mandate in
accordance with section 152 of the Constitution of the Republic of South Africa.

In accordance with Chapter 10 of the Constitution, JCT is mandated to maintain a high standard of
professional ethics and the board is responsible for safeguarding the maintenance, promotion and
inculcation of a heightened ethical tone in the entity. Ae tustodian of corporate governance in the
entity, the board accounts to the Shareholder.

The Chief Executive Officer (CEO) as the accounting officer is responsible for providing guidance to the
company on the integrity, ethics and professional conduct expected of public servants, and the designing
of the appropriate policies to support the etfal principles and practices at JCT.

The board is assisted and guided by the Company Secretary in discharging its fiduciary duties, as well as
pertaining to board processes and thaythe board should discharge its fiduciary duties.
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From 1 Jly 2024 up until the 31 July 2024 the board was made up of the following directors:

Mr. Godfrey Katsana (NeBxecutive Director (NED) and Chairperson
Ms. Bonga KweyarmdED

Mr. Thapelo ChokobarRED

Ms. Delisiwe Maben&lED

Ms. Johanna Mapekb ED

Mr. Thembinkosi Mbed&ED

Ms. Ziyanda MncanellED

Mr. Ben MothupiNED

Ms. Pamela NdlovdNED

Mr. Orapeleng RamagaddED

Mr. Sbusiso XabBED

Ms. Xoliswa Ndunesilgema (CEO and Executive Director)
Mr. V. Magubane (CFO and Executive Director)

= =4 =8 -4 -8 _8_4a_48_2_-48_-9_-49_-2

Following the Annual general Meeting held on the 31 July 2024, the new board composition is as follows:

Mr. Godfrey Katsana (NeBxecutive Director (NED) and Chairperson
Ms. Pamela Ndlovu (NED)

Mr. Sbusiso Xaba (NED)

Ms. Bennice Dollie (NED)

Ms. Sherray Petersen (NED)

Ms. Candice Savage (NED)

Ms. Andile Ledwaba (NED)

Ms. Bonga Kweyama (NED)

Mr. Orapeleng Ramagaga (NED)

Mr. Rabone Moripe (NED)

Ms. Virginia Magale (NED)

Ms. Xoliswa Ndunesilgema (CEO and Executive Director)
Mr. V. Magubane (CFO and Executive Director)

=4 =4 = =4 - -8 -8 -8 -8 oaoa s

During the period under review, the board nteree timeson the following date:
1 16 April2025, Ordinary Board Meeting
9 23 April 2025, SpeciBloardMeeting, and
9 18 June 2025Special Board Meeting

The following matters, amongst others, were discussed:

JCT 20%2 25 Third Quarter Report,

JCT 20225 Third QuartefFinancial Performance Report,

Key Controls Dashboard Report,

Status on internal and external audit findings,

Human Resources Manageméittird QuarterReport,

Approwl of HRPolicies, ICT Policy, Delegation of Authority Policy, ARC Terms of Reference, and the
Board Charter,

Social and Ethics Committ@éird QuarteiReport and

1 2025/26 JCT Business Plan and Strategic Risk Register.

R N

e
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Section 2: Board Committees

W ¢Qa o021 NR KI & (¢ 2assiétit @ischargeY it Aréspotsbilities, salidh tDese are
Renuneration, Social and Ethics Committee (REM@B&}he Audit and RiskCommittee (ARC).The
committeesoperatethroughapprovedterms of references

Audit and Risk Committee (ARC)

JCT has established an audit committee in terms of section 166 of the Local Government: Municipal
Finance Management Act (the MFMA). The audit committee is also charged with oversightroattesk
henceit is called theaudit andriskcommittee.

l O0O2NRAYy3If e GKS !'w/ A& OKFNHSR gAGK LISNFBSNYAY3I z
management policies and processes. It is therefore the responsibility of the ARC to provéithand
the Shareholder with independent counsel, advice and direction on identified risksskmlanagement.

The ARC provides oversight on amongst other areas, the financial reporting process, the internal and
external audit processes, the company's system of internal controls and compliance with laws and

regulations. Regarding risk oversight, the audit committee performs oversight on the programs and

policieswithin JCTo prevent andidentify fraud.

LY FRRAGAZ2YZ GKS !'w/ A& NBalLRyaAirofS ¥F2NJndigdi SgAy3
reporting, assumptionsand judgmentsmadein preparingthe financialstatements,includingthe effects
of alternativeGRAP methods.

In discharging its responsibilities, the ARC is guided by legislation and its board approved terms of
references.

Two @) members of the ARC are independent members, and they do not sit on the board of J&i€sand
two (2) independent auditcommittee memberge-appointmentwas confirmed byhe Shareholdeat an
annualAGM in July 2024.

RPN GKS LISNA2R dzyRSNI NBS@GASgs: GKS SyiaAadeqQa | dzZRAG |y
up to 31 July 2024:

Mr. Orapeleng Ramagaga (NED and Chairperson)

Mr. Ben Mothupi (NED)

Ms. Ziyanda Mncanca (NED)

Mr. Elfas Muhauli (Independent Audit Committee (IAC) member)
Adv. Sarika Singh (IAC member); and

Mr. Thomas Sbangwana (IAC member).

= =4 = -4 4

Andas ofl August20282 (G KS Sy dAdeQa FdzZRAG FyR NRARamemP2sY YA GG SS

1 Mr. Orapeleng Ramagaga (NED and Chairperson)
1 Mr. Rabone Moripe (NED)

1 Ms.Virginia Magal¢NED)

1 Mr. Elfas MuhaulflAC memberand

1 Adv. Sarika Singh (IAC member)
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The ARC médtvice duringthe period under review on the following date

1 15 April 20250rdinary ARC meetin and
1 18 June 2025, SpecBRC Meeting.

Remuneration, Social and Ethics Committee (REMSEC)

REMSE®@as made up made of the following n@xecutive directors up tthe 31 July 2024

Ms. Pamela Ndlovu (Nexecutive Director (NED) and Chairperson)
Mr. Sbusiso Xaba (NED)

Ms. Johanna Mapeko (NED)

Ms. Delisiwe Mabena (NED)

Mr. Thapelo Chokobane (NED)

Mr. Thembinkosi Mbeda (NED)

Ms. Bonga Kweyama (NED)

=A =4 =4 -4 4 4 A

Asof 1! dz3dza i H n H rREMIE@sS m&ighyi of tiledoflodving members:

Ms. Pamela Ndlovu (Nexecutive Director (NED) and Chairperson)
Mr. Sbusiso Xaba (NED)

Ms. CandiceSavag€NED)

Ms. Sherray Petersen (NED)

Ms. Bennice Dolli¢NED)

Ms. Bonga Kweyama (NED)

Ms. Andile Ledwab@NED)

= =4 =4 -4 4 4 A

For the period under review, REMSEC oreteon the following date:
1 14 April2025 Ordinary REMSHE@=eting

The table below outlines the remuneration and attendances at board and committee meetings for the
2024/25FourthQuarter.
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2024/25 Fourth Quarter Board Fees

o e e e e e = e e e -
MEETINGS QUARTELY COMMITTEE COMMITTEE COMMITTEE COMMITTEE LEKGOTLA MIEETING EssION

- @ _BOARD _CHRQTR __ GAC _ GRGC _ ARC _ REMSEC _ BL _ AGM __ SPS __ OTHER
Mr. Godfrey Katsana (Board Chair) 112 000,00 10 000,00 34 000,00 156 000,00
Mr. Orapeleng Ramagaga (ARC Chair) 84 000,00 70 000,00 40 000,00 60 000,00 22 000,00 276 000,00
Ms. Pamela Ndlovu (REMSEC Chair) (SO) - - - -
Ms. Bonga Kweyama 84 000,00 40 000,00 12 000,00 136 000,00
Mr. Sbusiso Xaba (State Official) - - - -
Ms. Sherry Petersen (August 2024) 72 000,00 36 000,00 12 000,00 120 000,00
Ms. Candice Patricia Savage (August 2024) 72 000,00 32 000,00 12 000,00 116 000,00
Ms. Bernice Dollie (August 2024) 72 000,00 32 000,00 12 000,00 116 000,00
Ms. Andile Victoria Ledwaba (August 2024) 72 000,00 32 000,00 12 000,00 116 000,00
Mr. Rabone Moripe (August 2024) 72 000,00 32 000,00 12 000,00 116 000,00
Ms. Virginia Tselane Magele (August 2024) 72 000,00 40 000,00 12 000,00 124 000,00
Ms. Delisiwe Mabena (State Official) (Resigned) - - -
Mr. Thembinkosi Mbeda (Resigned) 12 000,00 8 000,00 20 000,00
Mr Thapelo Chokobane (Resigned) 12 000,00 8 000,00 20 000,00
Ms. Johanna Mapeko (Resigned) 12 000,00 8 000,00 20 000,00
Ms. Zivanda Mncanca (Resigned) 12 000,00 8 000,00 20 000,00
Mr. Ben Mothupi (Resigned) 12 000,00 8 000,00 20 000,00
Ms. Sarika Singh (IARC) 48 000,00 8 000,00 56 000,00
Mr. Elfas Muhauli (IARC) 48 000,00 8 000,00 56 000,00
Mr. Thomas Shangwana (IARC) (State Official) -
Totals: 772 000,00 10 000,00 70 000,00 40 000,00 244 000,00 196 000,00 - - - 156 000,00 1 488 000,00
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Attendance of board and committee members for the 2024/Psurth Quarter:

JOBURG THEATRE: NON-EXECUTIVE DIRECTORS (NED) AND INDEPENDENT AUDIT COMMITTEE MEMBERS (IAC)
BOARD CHAIRPERSON'S | GROUP AUDIT GROUP RISK AUDT & Risk | oMUNERATIONS, BUDGET ANNUAL STRATEGIC
NAME MEETING QUARTELY COMMITTEE GOVENANCE commmree | SCOAL&ETHICS | L oL GENERAL PLANNING OTHER TOTAL
COMMITTEE COMMITTEE MEETING SESSION
_ NumberofMeetngs 7 a4 7 &4 & s s 3
Mr. Godfrey Katsana (Board Chair) 7 4 3 14
Mr. Orapeleng Ramagaga (ARC Chair) 7 7 4 6 2 26
Ms. Pamela Ndlovu (REMSEC Chair) (SO) 7 5 1 13
Ms. Bonga Kweyama 7 5 1 13
Mr. Sbhusiso Xaba (State Official) 7 5 1 13
Ms. Sherry Petersen (August 2024) 6 4 1 1
Ms. Candice Patricia Savage (August 2024) 6 4 1 1
Ms. Bernice Dollie (August 2024) 6 4 1 1
Ms. Andile Victoria Ledwaba (August 2024) 6 4 1 1
Mr. Rabone Moripe (August 2024) 6 4 1 1
Ms. Virginia Tselane Magele (August 2024) 6 5 1 12
Ms. Delisiwe Mabena (State Official) (Resigned) 1 1 2
Mr. Thembinkosi Mbeda (Resigned) 1 1 2
Mr Thapelo Chokobane (Resigned) 1 1 2
Ms. Johanna Mapeko (Resigned) 1 1 2
Ms. Ziyanda Mncanca (Resigned) 1 1 2
Mr. Ben Mothupi (Resigned) 1 1 2
Ms. Sarika Singh 6 1 7
Mr. Elfas Muhauli 6 6
Mr. Thomas Shangwana (IARC) (State Official) 0
I

NOTEThe board Chairperson is not a member of any board committee but has a standing invitation to all committees. Indepernt€oiiudtee members only
attend Audit and Risk Committee meetings. Only the Audit and Risk Committee Chairperson thige@dsupAudit Committee (GAC) meetings.
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Section 3: Company Secretarial Function

The Company Secretary is responsible for quarterly;yaat and annual reports on the governance of the
entity andensuring that statutory deadlinee met.

Contractually, the Company Secretary is responsible for managing all legal and litigation matters within the
entity, as well as for upholding ethics governance, having been entrusted with the responsibility to drive
ethicsawareness in the entity.

Reporting on compliance with the MFMA, MSA and Priority Regulations by the Board of Directors

As expressed in the King IV report on corporate governance and the Companies Act, compliance with laws,
rules and regulations enhances the maintenance of ethical leadership and social responsibility. As legislated,
the board of JCT is responsible for upholding and furthering a culture of compliance in line with the said
prescriptions.

JCT has adopted a Combined Assurance model, which guides maintenance and monitoring of compliance with
laws and regulations, applicable to the entity. JCT monitors compliance using a priority regulatory register,
which is a measurement tool that identifies the priority legislative provisions and regulatory requirements to
whichJCT shoulddhereto, at the veryminimum.

C2NJ GKS LISNA2R dzyRSNJI NB@ASg> G(G(KS SyGAade &dzoYAGHSF
6Dw! {0 RSLINIYSyG 2y (GKS SyidirideqQa O2YLX AL yOS gAilGK
payment of suppliers within 30 days) and 68 (relating to the incurring of unauthorised, irregular, fruitless and
wasteful expenditure). The reports submitted to GRASor assessmentvould be presentedto the / A (1 @ Q&
governancestructures.
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ComplianceMonitoring and Reporting on Core Legislation

Section 7 (2) of the Occupational Heal
and Safety Act, 85 of 1993 as amendeg

(2) Any direction under subsection (1) shall be accompanied by guidelin
concerning the contents of the policy concerned.

The entity has a health and safety policy
place, which contains guidelines on the
provisions contained in the policy as per
section 7(2) of the Act.

Section 8 (1) of the Occupational Heal
and Safety Act (OHSA), 85
of 1993 as amended

(1) every employer shall provide and maintain, as far as is reasonably
practicable, a working environment that is safe and without risk to the
health of his employees.

Section 8(2) (b) of OHSA

(2) (b) taking such steps as may be reasonably practicable to eliminate
mitigate any hazard or potential hazard to the safety or health of
employees, before resorting to personal protective equipment

Complied employeto employee duties
were in place as guided by the Act.
Emergency drills were undertaken at all
three (3) theatres during the period unde
review

Section 17 (1) of OHSA (1) Subject to
provisions of subsection (2), eve
employer who has more than 2
employees in his employment at af
workplace, shall, within four month
after the commencement of this Act ¢
after commencing business, or fro
sud time as the number of employeg
exceed 20, as the case may be, desigr
in writing for a specified period healt
and safety representative for sug
workplace, or for different section
thereof. CompliedJCT has health an
safety representatives

(1) Subject to the provisions of subsection (2), every employer who has
than 20 employee in his employment at any workplace, shall, within
months after the commencement of this Act or after commencing busin
or from such time as the number employees exceed 20, as the case n
be, designate in writing for a specified period health and sa
representative for such workplace, or for different sections thereof.

Complied, the entity has health and safe
representatives.

Section 19 (1) of OHSA

(19) (1) ) An employer shall in respect of each workplace where two or
health and safety representative have been designated, establish or

more health and safety committees and, at every meeting of suq

Compliedthe entity has a health and safe
committee and for the period under reviey
the committee met twice.
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committee as contemplated in subsection (4), consult with the commi
with a view to initiating, developing, promoting, maintaining and review
measures to ensure the health and safety of his employees at work.

Section 3 (4) of the OHSA

Where more than 10 employees are employed at a workplace, the emp
of such employees shall take steps to ensure that for every group of up
employees at that workplace, or in the case of a shop or an offic
contemplated in the Basic Conditioos Employment Act, 1983 (Act No.3
1983), for every group of up to 100 employees, at least one person is re
available during normal working hours, who is in possession of a
certificate of competency in first aid, issued by (a) the SA Red Sonssty;
(b) the St. John's Ambulance; (c) the SA First Aid League; or (d) a pe
organization approved by the chief inspector for this purpose.

Compliedfirst aid training offered

Section 32 of the Local
Government: Municipal Systems A
No. 56 of 2003 (MFMA Circular 68)

"The processes to respond appropriately to fruitless and wast
expenditure are similar to the following three processes outlined for irreg
expenditure: (i) disciplinary charges against officials and political @
bearers; (ii) criminal chargesaigst officials and political offiekearers; and
(iii) recovery of the fruitless and wasteful expenditure from the lig
persons."

Complied. JCT follows the process
reporting UIFW set out in section 32 MFN
and the regulations on financial discipline

All instances of unauthorised, irregular, fruitless and wasteful expendit
must be reported to the mayor, the MEC for local government in the provi
the AuditorGeneral, disclosed in the annual report, and to council
required by section 32(4) ant4 of the MFMA. This disclosure will assis
addressing challenges relating to expenditure control and transpg
reporting in order to strengthen accountability.

Complied. Reporting of UIFW is done to {
board and through reports to GRA
Compliance and through disclosure in t
Annual Financial Statements. Instances
UIFW are also reported in quarterly repol
and the compliance reports presented
i KS Extefid@dExecutive Manageme
team and Group Risk Governan
Committee.

Section 65(2)(e) of the Local
Government: Municipal Finang

Management Act, No. 56 of 2003

The municipality must pay all monies owed by it within 30 days of rece
the relevant invoice or statement

Complied.
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4(3)(a}(b) Local Government:
Municipal Finance Management Act, N
56 of 2003

"Council may not delegate or sutelegate any supply chain manageme
powers or duties; (a) To a person who is not an official of the municipa
and (b) To a committee which is not exclusively composed of officig
municipality"

Complied

Section 85 (1) & section 85 (5) of t
Local Government: Municipal Finan
Management Act and

Regulations Act, No.56 of 2003

(1) Entities must open at least one bank account in the name of the rele
Sytaateed o6puv ! 002dzyiAy3d hFTFAOSNE
account

Complied. At weekly EXCO meetings,
CEO reviews transactions in the bank.

Section 86 (1) (a); section 86 (1) (b); §
(2) Local Government: Municipal
Finance Management Act and
Regulations Act, N0.56 of

2003

Accounting officers of entities must within 90 days after entity has open
new bank account submit to municipality the name of the bank where
account has been opened and the type and account number of account

Complied at the time the entity opene
new banking accounts.

The accounting officer must annually before the start of the financial ye
writing inform the municipality of the name of each bank where the en
holds a bank account.

Complied. In the draft Annual Financ
Statements submitted to the City in Augu
204> (KS Syidirideqa
confirmed.

The accounting officer of the municipality must submit that information
national treasury, the Auditor General, and the relevant Provincial Treg
in writing.

Partially Complied. In the draft Annu
Financial Statements (AFS) submitted to
Auditor General of South Africa (AGSA
August 202> (G KS Sydaade

were reflected in the draft AFS.

Section 87(1); 87(2) & 87(3) of the Log
Government: Municipal Finance

Board of Directors must for each year submit a proposed budget for the ¢
G2 GKS YdzyAOALI fAGeE y2 G4SN (K
financial year

Management Act and
Regulations Act, No.56 of 2003

Municipality must consider the proposed budget and board of directors 1
submit a revised budget 100 days before the start of the financial year.

The Mayor must table the entities proposed budget in Council at the s
GAYS 2F GKS GFrotAy3a 2F GKS Ydzyid

Complied. The 20225 budget was
submitted by the entity and approved &
Council.

Section 13 (1) of the Companies Act, |
71 of 2008

The Companies Act requires all companies to maintain their com

records. A company must at all times have a copy of its Memorandu

Complied. The entity has an MOI and {
secretariat maintains the requisite record
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Incorporation (MOI) and any amendments or alterations to it, as well ag
rules that apply to the company in terms of its MOI. The company is
required to keep a register of its shares and its company secretary
auditor, to the extent that the comany is required to make sud
appointments.

Section 92 of the Companies Act, No.
of 2008

In addition, the company is required to keep the following records fq
LISNA2R 2F aS@Sy o170 @SINAY bw !
detailed information about each director: The full name and any for
names, the identity number orade of birth, the nationality and passport, th
occupation, the date of their most recent election or appointment;

The name and registration number of any other company or foreign com
that the director is a director of; the address for service for that director;
any professional qualifications and experience of the director in the casg
company required toK F @S 'y FdzZRAG O2YYAGQ
presented at an annual general meeting; Annual financial statem
required by the Act; Any accounting records required by the Act;

w b20iA0Sa YR YAydziSa 27F |ff &kl
those meetings, as well as the documents made available to the shareh
Ay NBfllGA2y G2 (K2a$S NBazfdzZiaAzzy]
by the company to sharelRISNBE T w aAydziSa 27F Y
directors, directors committees, or audit committees.

Complied. The secretariat maintai
records of the requisite documents.

Section 33 of the Companies Act, No.
of 2008

Companies have 30 business days from the date that the entity becom;
to lodge annual returns before it is in n@ompliance with the Companig
Act.

Complied. Annual returns have been fileg

Section 92 of the Companies Act, No.
of 2008

It is mandatory for a public and a stad&/ned company to appoint an auditg
and a company secretary. A public company must appoint its auditors a
company secretary upon incorporation or within 40 business day
incorporation.

Complied. For the period under review tk
entity had a substantive Company Secret
and an Acting Company Secretary.

In terms of legislation, the auditors of th
company are the Auditor General of Soy
Africa  (AGSA) and the auditors ¢
O2yTANN¥SR SOSNR &8
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Section 93 & 3 (3) of the A public or stateowned company must have an audit committee consis|{ Compliedaudit committee hastwo (2)
Companies Act, No. 71 of 2008 of at least three members, unless it is a subsidiary of another company| independent audit committee members
an audit committee that will perform the functions of the audit committee| The audit and risk Committee chairpersor|
the subsidiary. The audit Coitigrd-audit committee has three independel a nonexecutive director.
audit committee members. The audit and risk Committee chairperson
non-executive director.

Committee members must be appointed upon incorporation by
incorporators or within 40 business days after incorporation by the boar
directors. Thereafter, the audit committee must be elected at each an
general meeting. Audit committee members stube directors of the
company, meeting the requirements set out in regulations published by
Minister. The audit committee members must be rexecutive and
independent. Audit committee vacancies must be filled within 40 busil

days.
Regulation 72 (4) in terms of th Stateowned companies, listed public companies and private companies| Complied. JCT has a social and et
Companies Act, No. 71 of 2008 the Public Interest Score (PIS) above 500 are required to have a Soc| committee in place with board approve
Ethics Committee. terms of references. The committee at J

is called the Remuneration, Social 4
Ethics Committee (REMSEC).
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Section 4: Risk Management and internal controls

W/ ¢Q& o62FNR | LILINBOALFGSa G(GKS O02YLX SE AyiGSNRSLI
dzy RSNAR Gl YRa (KIFIGX GKS O2YLI yeQa YIFIYyRFGSE Ada
and sustainable development are insegble elements of the process of creating value.

()]
Z<s

As such, the board is responsible for the governance of risk and for ensuring that the company has an effective
risk management framework. The board has delegated oversight over risk matters to the Audit and Risk
I 2YYAGGSS 0! w/ 0 0KNaeddés. 1 KS ! w/ Qa GSNya 27

lyydzZ ffes GKS 02FNR LI NIGAOALI GS& Ay | NRAa]l lFaaSaay
Assurance Services (GRAS) department. The resultant effect of the risk assessment is the development of a
strategic risk register which is amved by the board and is monitored on a quarterly basis by the board.
Management is responsible for theay-to-day management of identified risks, and the implementation of
identified mitigation actions to prevent the identified risks from occurring, emthe event a risk materialises,

to reduce the negative impact of such risk.

In risk identification by the board, potential positive and negative risks are discussed and ways of exploiting
and/or mitigating the impact of negative risks employed.

Management, and from an independent point of view, the ARC and Internal Audit assist the board in fulfilling
its oversight role on riskaking activities which the entity should pursue and/or avoid, ensuring the appropriate
disclosure of organisationaltisa Ay GKS SyiGdAadGeQa NBLERZ2NIa FyR Y2yAdz
risk management practises, policies and processes.

In addition, the Board acknowledges the relationship between good governance and risk management practices,
particularly in relation to reputational risk.

During theperiod under reviewcompliance assessments were conducteteims of theCompanies Actthe

Local Government: Municipal Systems Act and the Local Government: Municipal Finance Management Act, and
NELR2NIa adzoYAGGSR G2 G KSmmited ofdrtheDr@rdaglo thé Gitf JoBudgd S NI/
group oversight structures, such as the Extended Managerfieain, Group Risk Governance Committee, and
GovernanceCluster, amongst other structures

Reporting on compliance with the MFMA and MSA by the Board of directors

As prescribed by the Local Government: Municipal Systems Act, the board and the entity fulfilled the regular
reporting requirements to Council, during the first quarter under review.

Over and above, the ad hoc reports requested by the City through Group Governance, JCT reports quarterly to
the Mayoral Committee and Council on its performance in terms of the Service Delivery and Budget
Implementation Plan (SDBIP).
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Johurg

Oscar Myakath: Dhlamini

Wiseman Wana and Fil

Group Risk Advisory Services

GRAS Rep i

Department ! Entity: Risk Register

Strategic Risk register 2024125

& Aggregat
= Inheren Control a Residua
H t Risk Control | ppective Contral e “ypigy  misk
s Objectives Risk Name  Risk Category Root Causes Consequences Current controls Effective B Interventions! Actions to improve management of the risk Action Owner Time scale
[ Ezposu noce ness  Effective Ezposur Owner
- e Factor  ness e
= Factor
L Ciuality Business External 1 Power Outages 1. Disruption of 1. Backup generators 1. Pracured back up genarators for ST
performing arts [ disruption Environment operations 1.2 Intra departmental corporation
and 2. Threat to financial .
entertainment sustainability due to Poartially a0
enperience and loss of revenus Effective
Facilities 2. Destruction of
property
2. Global pandemic + Cgmpro_rnlsed 2. Business Continuity Plan. &, Continuous Business plan testing CFO Bi-annually
service delivery Mane LU
5. Fieputational _ . -
3. Budiget cut damage £ 3 Mid year budget reviews Fartially 40 £ 3. Advance planning conducted
&, Litigations = - - - Effective 3
4. Unrest - E ns with stakehalders [C n strateqy) Less 0 3
= Elfectiy =
8. Matural Disaster 8. Business Continuity Plan. N
Fartially 40
Effective
&, Criminality 71In-sourced security 4. Continuous engagement with Fublic Safety for JOT safely needs to be CFO Jun-25
7.2 Police visibility in the precinet [IGR] Fanial included in City Safety Strategy
7.3 Survsillanes cameras el 0
7.4 Eraamfontein Improvement district meetings eotive
7. Whater cuts 2. 'wiaber tankering in JT Partially 40 B Procured water tanks For T and RT CFOD Jun-25
Effectiye
P Affordable Inconsistent Socio Economic | 1High cost of productions Loss of revenue 1.1. Different pricing structures based on product and venue. 51 10
access to and attendance at and the need to recover Lack of social 1.2. Offering a limited number of discounted andfor free tickets bo the youth and
use of theatres | theatre show costs. cohesion senic citizens. (Programme Palicy) Fartially ©
By eommarities LOSS.OF thestre 1:3 Marketing Strateqy Effestive 1. Implementation of sponsorship policy and lobby City of Johanneburg for
experience more funding coo Quarterly
Mliobilisation of delivery of
resources o 2 Effect of the country's | core business 2 Offering a limited number of discounted andfor free tickets to the youth and Fartially
support the esonamic status objestive seniof itizens. Erfoctive 40
mandate, and
imprawed brand 3. Lack of exposure of 3. Mobile theatre truck used to take the arts to targeted diverse communities.
recagnition and potential udiences to the Less 60 1.Maintained the current contrals
awareness of theatre experience Effective
Jer 4. Fear of crime in the area 4.1In-sourced security
2 Police visibility in the precinet (I55) Partially @ 1. Continuous engagement with Public Safety for JCT safety needs to be cFo -
+35urveillance cameras Effective inciuded in City Safety Strategy v
4.4 Braamiontein Improvement district meetings
6. Cantinuous change in the B 1Marketing plan developed for each praduction
mark.et appreciation of 5.2 0nline Customer satisfaction sursey
products and generations 5.3 Media parmers Partially 1 Limplsmentatin of sponsorship polioy and lobby iy of Johanneburgfor | Lo Cuarterly
&. Limited funding of the Effective more funding
marketing sirategy

|
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7. Limited public transport to 7. Afternoon shows Eartiall
the theatre t night artialy 40 1. Maintained the current controls
Effective
2. Loadshedding 2. Mo control Mane 100
Good Theit, fraud, and | Regulatory 1.Conflict of interest [Greed, | Reputational damage 1.1 Fraud prevention policy 10 CED 1. Continuous testing of the Fraud hotline and armed response COSEC Jul-24
gowernance, corruption requirement risk | Collusion, Eribery) Finance loss 1.2 Fraud hatine Partially 40
financial Assetloss 1.3 Declaration of Interest Effective
suztainability and Megative audit
sound 2. Weak internal control QULGOmE 2.Fraud Risk Aszeszment conducted annually.
management enwiranment - cash handling ¢ Partially 40
administrative procedures Effective
3. Lack of accountability and 3. code of conduct and Gift register in place Fantially 2. Conducted fraud awareness compaigns and workshops COSEC Sept-24
cOnsequence management Effective 40
4. FPoor work ethics 4.Ethics awareness workshops conducted (Why Partially m
Effective
6 Inadequate seqregation of 5 1 Remuneration, Social and Ethics committes
duties { Inadequate or no 6.2 Job description Fartially 40
Supervision Effective
E. Inadequate IT acces= &.1T Policyin place
control Partially .0
Effective
7. Cuber attack.
2 Inadequate physical security 8.1 Armed response with CHUE Partially
controls 8.2 5T relationship with SAFPS Effective 40
10. Approved Financial Management Policies Fartially 40
Effective
Good Man-compliance | Regulatory 1. arious and changing 1 Negative audit 1. Regulatory compliance register # assessment tool manitored. 40 CED
governance,  |withapplicable  |requirementrisk |legislative requirements ta be | auteame 1.2 CAMP in place Fartially o
financial legislation complied with 2. Reputational 1.3 Compliance palicy and framework in place. Effective 40 1. Maintained the curent controls
=sustainability and damage 1.4 Training and develapment policy
sound 2 Imerdependency toithe Cirg |- ohaleS . BAF $HANA
management .
with regards to requirement Partially
onMSC0A compliancy Effective 40
3. Inadequate assessment of 3. Quarterly reporting to oversight committees on compliance. Fartially
compliance risk. 3.2 CRMP Effestive 40
Partially
Effective 0
Prawision of Limited Human Capital |1, Limited in-house production | Limited opportunities 1. Applied Performing firts and Arts Management partnership with WITS 40 CED |1, Intraduced theatre to communities through outreach programs coo Quarterly
opportunities For | programmes b absark newly trained For new entrants Partially 10
the youth, auailable For newly practitioners Effective
including Future | trained Arts
arts: theatre Practitioners 2. Weekly drama workshaps Fanially @ 2. \dentified of emerging vaices Guarterly
practitioners and Effective
entrepreneur 3 Mentaring and upskilling of internal staff in key pasitioned an in-house Partially 40 3. Reviewed youth and community development strategy Sept-24
productions. Effective
Z. Limited budget 4. Gkillz transfer programme. Fartially
Effective 0
& Leatnership pragramme Fanially
40
& ‘Youth and eormmurity development strateqy Effestive
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Section 5: Sustainability Report
Sustainability Vision

JCTollows the sustainabilityvisionof the City,whichis codifiedunderthe Mayoral priorities with a specific
focuson the following that applydirectlyto JCT:

Financiakustainability;

Goodgovernance;

SmartCity;and

Sustainableservice delivery, with a focus on delivering high-quality and reliable servicesto all
residents, witha particularemphasison historicallyunderservecdareas.

= =4 -4 =4

During the period under review, the gas generator procured®y antbok deliveryin the prior financial year
went live and it functions at 10094 he gas generator was an intervention by JCT to ensure an uninterrupted
power supplyduring the staging of performances at Joburg Theatre. This initiative furthersustainability
vision of the City in that it ensures financial sustainability, a smart city and sustainable sdelicesy as well

as environmental sustainability.

Stakeholders Report
JCT continueto manage the relationships between the entignd its various stakeholders, who include,
individuals, group®f individuals and organisationdCT engages its stakeholders through ensuring continued

accessibility, education, partnerships andgroduction opportunities.

The followingstakeholdersaid JCT in meeting its mandate:

ApplicableStakeholder StakeholderReportingRequirements& Manner of Engagement
GovernmentDepartments, | The entity is committed to delivering its services with care, empg
LocalGovernmentandCoJ | and concern fortheweld SAy3 2F GKS Sy iGaAd
line with the S v (i valu@sof ®ignity,Ubuntu, Professionalisnand
Aqgility.

Artists, practitioners and| Opportunities are continuously provided to artists in support of
Organised Performing Arl creating work, performing, increasing accessibility, facilitating
bodies partnerships and co-production opportunities, incubating youth
projectsand addressingyouth unemployment.JCTis an active
memberof PANSAthe PerformingArts Networkof SouthAfrica.
Funding  Partners /| In support of its value proposition for innovation, the entity is

Business constantlyidentifying strategicpartners,for effective service
delivery.

Professional service| Continuous effort is put towards strengthening enterprise

providers, contractors and | development and support, improving contract negotiation,

suppliers management and reporting, compliance to fair supply chain
managementprocessesandtimeouspayment for work done as
legislated.

Media ¢ KNRdzZAK GKS SyadAadeQa YINJSOA

listens, engages, reviews its operational model, brands, mobil
motivates, promotes, informs and acknowledgests audiences,
patronsandstakeholders.
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Patrons/GeneraPublic Live entertainment/programs were staged across the three (3
theatres under review during the migear period The details of
programmingare set out in the service delivery section of this
report.

Board The entity fulfilled its reporting requirements to the board in terof
legislation and the City of W2 0 dzKeBv&rdance Framework
Furthermore, in accordance with the King IV Code on Corg
Governance. JCT has a Governance Framework that was appr(
the Board.

Employees Employeesrevaluedin JCTandtheyaresupportedby anEmployee
AssistanceProgramdeliveredby LYRA (formerly ICAShroughits
employees, the entity ensures efficient and grdativery serviceOn
a quarterly basisJCT reports on the skills development araining
interventions that will have been offered to its employeéhe
reporting is coveredunder the humanresourcesmanagement
sectionof thisreport.

Section 6: Anticorruption and Fraud (Fraud Prevention)

W/ ¢ Q& CNJIJ dzR t NB @Sy antl approveddyfthe BaardEhe golicNEBgdlateS mécRanisms for
detecting and combating fraudnd the consequences for addressing guilty conduct. JCT also has a Code of

Conductapplicable to all staff members, whisipecifiesthe conductS ELISOG SR 2F (GKS Sy idAld
conduct that is not tolerated. JCT observes zero tolerance to fraud and corruption.

The policy contains mechanisms for reporting fraud and corruption and where to report, including a fraud
LINE@SyGAz2y K2G4ftAyS YIylFI3aISR o6& GKS /AG2Q&d DNRdzLI C2 N

Through ethics awareness workshops, the entity regularly empowers its employees to understand ethics
governance, ethical conduct and how to report unethical conduct. During the period under review, ethics
g NBySaa 62N)] aKz2Lla ( 2heeg (3)itbkdired,Shantel) doBuig T hedtrs, Sowdty Thaalre® Q 3
YR w22RSLE2NIZ | a ¥l ChfanySedetind hegalOFidel Whb dverseds dhe W/ ¢ ¢
content development for ethics governancehe Ethics Workshops are conductsith the assistance of the
EthicsAmbassadors duly appointed in all thrimatres, under the guidance of the Company Secretary

Litigation Report

No new litigation claims arose during the period under review.
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The table below discloses theourth Quarterremuneration of executive management:

EMPLOYEE COST BREAKDOWN

Met Salary

PAYE

SDL

UIF

MEDICAL AID

PENSION

THIRD PARTIES

Leave Accruals & Bonus Provisions

CQJ Staff Accounts & Maintenance Orders

EMPLOYEE RELATED COSTS
Salaries & Wages
Board Fees included in Employee Cost

2025
80 606 235,29
2394184972
1281 044,75
1346 828.79
T 489 966,52
19 904 662,60
1464 493,92
9241 117,79
603 926.42

146 080 128,00

2025
146 080 128,00
1488 000.00

147 568 128,00

Chief Executive Officer 2025
Annual Remuneration 2880 092,53
Performance Bonus 387 481,84
Contributions to UIF, Medical Aid & Pension 29 065,03
Leave Encashment, Acting. Cell & Data Allowance 87 708,14
3 384 347,54
Chief Financial Officer 2025
Annual Remuneration 2 284 169,99
Performance Bonus 235 579.27
Contributions to UIF, Medical Aid & Pension 2215384
Leave Encashment & Acting Allowance 68 275,72
2610 178,82
Chief Operating Officer 2025
Annual Remuneration 2504 806,42
Performance Bonus 336 609,33
Contributions to UIF, Medical Aid & Pension 2507115
Leave Encashment & Acting Allowance 83 894,16
2 950 381,06
Company Secretary 2025
Annual Remuneration 1326 173,28
Performance Bonus 88 319,22
Contributions to UIF, Medical Aid & Pension 15 690,36
Leave Encashment & Acting Allowance 3380717
1463 990,03
PAYE 2025
Opening Balance 1350 929,75

EMPLOYEE COST BREAKDOWN

Met Salary

PAYE

SDL

UIF

MEDICAL AID

PENSION

THIRD PARTIES

Leave Accruals & Bonus Provisions

COJ Staff Accounts & Maintenance Orders

EMPLOYEE RELATED COSTS
Salaries & Wages
Employee Costs included in Other

2024
80 641 108,63
19 864 699,09
1087 594,58
1156 015,97
6 978 840,00
17 266 462,83
121939451
4 987 770,00
447 295,39

133 649 181,00

2024
133 649 181,00
1710 000.00

135 359 181,00

Transactions for the Year

23941 849.72

Amounts Paid - Current Year

(22 097 707.45)

Amounts Paid - Previous Year

(1350 929.75)

Closing Balance 1844 142,27
SDL 2025

Opening Balance 62 984,12
Transactions for the Year 1261 044,75
Amounts Paid - Current Year (1176 829,24)
Amounts Paid - Previous Year (82 984.12)
Closing Balance 104 215,51
UIF 2025

Opening Balance 93 000,50
Transactions for the Year 1346 828,79
Amounts Paid - Current Year (1222 936,91)
Amounts Paid - Previous Year (93 000.50)
Closing Balance 123 891,88
PENSION & MEDICAL AID 2025

Opening Balance 2054 815,59

Transactions for the Year

27 394 631.32

Amounts Paid - Current Year

(25 163 359.04)

Amounts Paid - Previous Year

(2 054 §15,59)

Closing Balance

2231 272,28

Chief Executive Officer 2024
Annual Remuneration 2791838,96
Performance Bonus 356 119.14
Contributions to UIF, Medical Aid & Pension 32192,60
Leave Encashment, Acting. Cell & Data Allowance 208 758,65
3 388 909,35
Chief Financial Officer 2024
Annual Remuneration 1253 236.25
Performance Bonus 130 407,00
Contributions to UIF, Medical Aid & Pension 11 992,98
Leave Encashment & Acting Allowance 92 138,64
1487 774,81
Chief Operating Officer 2024
Annual Remuneration 261521521
Performance Bonus 325 856,09
Contributions to UIF, Medical Aid & Pension 68 203,48
Leave Encashment & Acting Allowance 263 312.71
3 272 587,49
Company Secretary 2024
Annual Remuneration 630 651,58
Performance Bonus -
Contributions to UIF, Medical Aid & Pension 6 629,99
Leave Encashment & Acting Allowance -
637 481,57
PAYE 2024
Opening Balance 1061 611,56
Transactions for the Year 19 864 699.09
Amounts Paid - Current Year (16 513 769.34)
Amounts Paid - Previous Year (1061 611.56)
Closing Balance 1350 929,75
SDL 2024
Opening Balance 68 646,12
Transactions for the Year 1087 594.58
Amounts Paid - Current Year -1004 610,46
Amounts Paid - Pravious Year (68 646.,12)
Closing Balance 82 984,12
UIF 2024
Opening Balance 85 704,10
Transactions for the Year 1156 015.97
Amounts Paid - Current Year (1063 015,47)
Amounts Paid - Previous Year (85 704.10)
Closing Balance 93 000,50
PENSION & MEDICAI AID 2024
Opening Balance 1766 346,98
Transactions for the Year 24 245 302,83
Amounts Paid - Current Year (22 190 487.24)
Amounts Paid - Previous Year (1766 348,98)
Closing Balance 2 054 815,59
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Section 7: Building and Maintenance

OCCUPATIONAL HEALTH AND SAFETY

INCIDENTS AND ACTION TAKEN

None.

EMERGEN@VACUATION DRILLS

Summary of the Emergendyreparedness Evacuation Drill Report at Job@ity Theatre (4"
Quarter 2024/25)

JOBURG THEATRE

1. Purpose of the Evacuation Drill;
Theprimary objective of the ewauation drill at Joburg Theatre was to ensure the safety and-\
being of all stafind patrons in the event of an emergency. By conducting regular evacugatibr
the theatre aims to:

Familiarizing everyone with evacuation procedures and emergency exits

Identify any gaps or weaknesses in the existing evacuation plan

Trainstaff to respond calmly and efficienttiuring emergencies.

Improve overall emergency preparedness and response capabilities.

Comply with legal requirements and regulations related to safety and evacyaiaess.

®Poo0To

Evacuation Drill conducted on 12 May 2025

The evacuation process was initiated at 08:30 via the emergency evacuation system in the §
control room and completed at 09:00.

o Atotal of 63 patrons and staffvere successfully evacuated to the designated asseptiiyt
at the Porte Cochére The total time taken tavacuate the patrons and statfb the Porte
Cocheére 2 minutes and 12 seconds.

o A total of 33 staff were successfully evacuated to the designated assembly point a
Loading BayThe total time taken to evacuate the patrons and staff to the Loading B
minutes and 5 seconds.

All Staff and a few patrons were properly evacuated.

ROODEPOORT THEATRE

Evacuation Drill conducted ondlMay 2025

Theevacuatiorprocesswvasinitiated at 09:00with the aid of air hornsby the evacuation
marshals and completed at 09:10.

0 Atotal of 47 staff memberswere successfullyevacuatedto the Front of
House designated assembly poifithe total time taken teevacuate the
patrons and staff2 minutes and 10 seconds.

Theevacuatiorteamensuredhe safetyandorderlydepartureof allindividuals
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from the Roodepoort Theatre.

SOWETO THEATRE

Evacuation Drill conducted 080 May 2025

The evacuation process was initiated at 10:05 via the emergency evacuation system in the §
control room and completed at 105

0 A total of 30 staff members an@ visitors were successfully evacuated to the
designated assembly point Zbne A.

0 A total of9 staff and9 visitors wee successfully evacuated to the designated
assembly point aZone B

0 The total time takerto evacuate the visitors and staff members4one A and B
was 1 minute and 47 seconds.

The evacuation team ensured the safety and orderly departure of all individuals from the S
Theatre.

HEALTH AND SAFETY MEETINGS

TheFourthQuarter Health and Safety meetingok placeand the followingseveral key pointsvere
discussed:

1. Legislative Framework:
Emphasis omadherence to the Occupational Health and Safety Act (OHSA) 85 of 1993, N
Building regulations, and factory regulations.

2. Occupational Health and Safety Policy:

The policy, reviewed and approved in November 2023, outlines JCT's commitmé
safeguarding employees and others from health risks and accidents.

The policy requires strict compliance with safety regulations, and it encourages active em
participation in creating a safe warig environment.

3. Commitment to Safety:
The committee stresses a zetmerance approach to nenompliance and emphasizes the ne
for ongoing training and safety drills.

Regular safety drills and mock evacuations will be carried out to maintain training standar

The meeting reinforced the importance of a structured and effective health and safety syst
Joburg City Theatres, with clear roles and a commitment to compliance with relevant laws

SECURITY MATTERS

INCIDENTS ACTION TAKEN

1. No Incidents

MAINTENANCE

1. Job Cards | 1 April- 559
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1 May-595
1 June-425(0Ongoing

INJURIES ON DUTY

No Injuries reported in the Fourth Quarter

CONTINGENCY MANAGEMENT

Stiener sanitizing units are still in use throughout the facility and are regularly replenished.

Worktop disnfectants are still in use.

First aid, firefighting, and evacuatiomarshal trainindhavenot been addressed tdate.

Section 8: ICT Governance

In line with King IV, information technology (IT) governance forms an important part of Joburg City
¢CKSFGONBQa o6W/ ¢0 32 BSNYI y OSltigdiubialzaitdeNdBranEand fidureA OA S &
use of IT is carefully directed and controliacbrderfor IT to be aligned to the business goals of the

entity.

Creating an environment where IT governance is an integral part of corporate governance is critical in
ensuring alignment with business objectives, value delivery, accountability, risk management and
overall performance management.

For the effective implementation of IT governance, amdrderto improve the value of governance
and sustainability,Joburg City Theatrealigns the strategic framework and IT policy in the following
objectives:

IMPROVED VALUE AND STRATEGIC DELIVERY:
1. COJ A647 SAP Business Transformation Programme

JCT is prepared for SAP integration with COJ and currently has limited access to SAP reporting modules.
The complete transition of Sage Evolution to SAP is pending confirmation of project timelines from
the City at it is understood that some MOEs will sition to SAP and some will remain on Sage
Evolution. Meetings are ongoing between JCT and the COJ to ensure compliance.

2. Connectivity to CO

JCT leverages MTC's fibre connectivity to link with the Teraco Datacentre, as well as connect all three
current theatre sitesAccess to the datacentre supports remote backup infrastructure, enhancing
5Aal 3GSNI wSO20SNE LI FYyyAy3a YR W ¢Qa .dzaAySaa /2

It must be noted that COJ core is busy consoliddtily & SNIWA OSad W/ ¢Qa ac¢/ 02y
will in future be facilitated and managed by COJ once the current contract ends. This may have
implications for Business Continuity and bagds. The potential risks of the anticipated move will be

covered in the IT risk register for the new financial year.
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2024/25 Capex

JCBuccessfully spent all the IT capex for the financial year, resulting in the procurefment server
and storage hardware, as well as new NAS storage devices for archival purposes, in order to share
historicalinformation.

READINESS FOR COMPLIANCE LEGISLATION:
JCT received a clean audit from the auditor general in the last financial year.

JCT also received a clean audit from the internal auditors with specific focus on the Business Continuity
Plan, which also falls under the remit of the IT Department.

The department is currently busy with the internal IT audit. The final report from GRAS is expected in
Q1 of the new financial year.

BUSINESS AND TECHNOLOGY STRATEGIES
Software Licensing Current Engagement with Al initiatives

The IT department acknowledges the increasing importance of Ahtdagies in driving operational
efficiency, strategic decisigmaking and digital transformation. In alignment with this vision, the
department has remainedctively engaged in tracking developments around Al integration within the
Microsoft 365 environment particularlythe deployment of Microsof€Copilot.

As an entity under the City of Johannesburg, our licensimg rollout of Microsoft Copilot are

contingent upon centralizedINE OdzZNBYSy i YI yIF 3SR o6& (KS / xhéeQa Ay
fourth quarterweNB a4 LI2 Y RSR (2 (KS / A twd qualifietBalif oeSrdvdis fasthe y 2 YA Y
Microsoft Copilot Training and Discovery Program.

JCTremains ready to engage in training, pilot testing, and cleamgnagement initiatives as soon as
Copilot becomes available at the enterprise level.

Strategic Approach to Al Readiness

Despite current limitations in deploymenthe IT team is actively laying the foundation for Al
integrationthrough:

1 Monitoring Al Governance Modeland establishing internal frameworks for responsible
usage.

1 Reviewing business process automaticopportunities where Copilot could streamline
workflowsin applications such as Word, Excel, Outlook, and Teams.

1 Identifying use casescross departmenténcluding finance, procurement, and document
generation that would benefit from Copilgowered assistance.

9 Establshing baseline digital literacy metricamong staff in anticipationf Copilot adoption,
ensuring smooth future onboarding. JCT is currently robuigthe free version of Microsoft
Copilot in anticipatiorof license activations and to allow JCT staff the oppuoty to discover
and familiarize themselves with the platform.

1 Structure Learning approacdCT in collaboration with Microf will trigger training sessions
on the Al platform with Microsoft as soon as the licensing is rolled o@®y.
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9 Drafting a preliminary Al governance frameworkyhich should be presented to the IT
Steering Committee in Q1 of the new financial year.

Potential Benefits of Microsoft Copilot for Entity Operations
Once deployed, Copilot within Microsoft 365 will enhance our digital ecosystem in several keyways:

1 Productivity GainsCopilot will enable staff to automate repetitive tasks, draft professional
documents, and summarize content across communication tools, saving valuable time.

91 Decision SupportWith intelligent summarization and data extractideatures, users can
make faster, insightiriven decisions without combing through lengthy reports.

1 Enhanced Collaborationthrough Teams and Outlook integration, Copilot will help streamline
meeting outcomes, clarify action items, and improve communication flow across teams.

9 Standardization and ComplianceDrafting support and contexdware suggestions will
improve document consistency and alignment with compliance frameworks.

Risk management, Internet Security

With the implementation of the Micrasft E3 License agreement, JCT has initiated the upgrade process
from Windows 10 to the Enterprise edition of Windows 11. The&r upgrade plan was completed

in Q2 of 2024/2025. In Q3 2024/2025 the outstanding systems which were not upgradeable, were
replaced with new hardware.

Microsoft Sentinel and Windows Defender for Servers

The collection of log information from the Syslog sertteat will feed into Sentinel still needs to be
completed. JCT is working with Micréisto complete the requirements, and work is ongoing.
Currently plans have changeand onprem syslog servers will be moved to the Azaleud. JCT is

waiting for Microsoft to return with confirmednplementation dates

The COihfrastructure committee indicated that all MOEs may be moving @fticrosoft ESicense

instead of the E3 license currently in use by JCT. The E5 license will enable MOEs to roll out the full
endpoint protection suite of Microsoft Defendawrhich willthen mitigate the need for Sophos. The
decisionto activate E5 licenses for all MOEs is still pending.

JCT Firewall for gateway protection

JCT successfully upgraded all Firewalls to the next generation firewalls for all three theatres during the
financial year and the systems are stable and functional.

Operating system and maintenance

JCT completed the Windows 10 to 11 enterprise upgrade and exptafew older hardware systems
from Soweto Theatre that could not be upgraded.

Email scanning and security

Mimecast Securityintroducedto all JCT staff, has proven to hevaluable tool irenhancingemail
security Staff have reporteda significant reduction in spoofinggpam and other email risk§o
maintain the high security standardsovided by Mimecast and to identify any issues, JCT will
continueto monitor the platform.
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As of Q4 JCT tiglened the grey mail spam policy. JCT is also looking at the Mimecast Security
Awarenessnodule to enhance staff training.

JCT requested thatur panel of training service providers idemdi$a Cyber Security training service
provider to run Cyber Securityaining workshops for the JCT staff in the new financial year

Network Penetration Tests (Pentest)

JCT conducted a network penetration teBhe test revealed that the network could not be penetrated
from the outside due to the firewalls, howevsome of the key concerns that were identified include
the following

Social Media RiskShere is a risk that users might be using the same passwords for their social media
accounts as they do for their Active Directory accounts, along with their JCT domain email addresses.
This concern will be communicated to staff through security awareaessls. An email notification

has already been sent to all users regarding this issue. The JCT monthly security awareness newsletter
will continue to address password usage and ottregoingsecurityrelated topicsas ongoing items

AnotherPentest is scheduled for the new financial year.

3. Business continuity

JCTeconducted a successful DR test in the presence of internal auditors in both Q2 and Q4 -of 2024
2025.

Changes to the BCP are presented to the IT Steering Committee for recommendation as and when
they rise.

Ongoing Projects

MTC has presented to JCT a usable backend Dashboard for their current-fee)@i will be able to

leverage off this offer instead of procuring a system. JCT submitted a memo required by MTC
requesting access. Once the access is approved MTC wiltathgsbackend dashboard for JCT, and

0KS RIFaKo2FINR gAff 06S KFEYRSR 20SNJ G2 W ¢Q&a YIN)S
G2 3SG REGEF Fylrfeara 2F LI GNRBYyaQ 2yftAyS 0SKI GA2o0

JCT is exploring the implementation of a hearing aid loop system in our auditoriums to support
individuals with hearing impairments. This system will allow citizens w@billenabled hearing aids

to receive clear audio transmissions directly through lib@p system. The team visited the Artscape
Theatre in Cape Town to inspect a recent system that was installed in that building and to learn form
Artscape team. This item is still ongoing in Q4.

COJ and the Smart City

The CIO Forum actively supports Smart City concepts and acts as a filter for ideas from the COJ Smart
City Office, which are then conveyed to COJ entities through the forum.

JCT consistently submits reports and completes templates as requested by the Smart City Office.
Although JCT has already invested a significant amount in upgrades and services aligned with Smart
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City initiatives, budget constraints, due to budget cuts, may hinder the progress of adopting new
technologies. With regards to the Smart City Services Dashboard, JCT does not fall within the scope of
essential services. However, JCT remains an activerghdsiastic participant in certain Smart City
pillars, albeit with limitations.

Virtual Reality and Augmented Reality

DuringQ4, JCT continued to explore the potential integration of Virtual Realityt€¢R)ologyinto
our theatre environments. Several introduction engagements were held with indysiriners,
including Soda Studios, the Arts & Culture Trust and the Univefsitiitwatersrand (Wits), to better
understand the application and implication&this emerging technology.

As VR remains eelatively new concept within the performing arts space, further investigation is
required to assess its practical feasibility. Key considerations in¢chelémpact on operational
workflows, technical infrastructure requirements, and alignmégmt 0 K W/ ¢ Qa auNFI 0S3IAO

Moreover, a cosbenefit analysiss underway to determine whether VR technology would contribute
positively to revenue generation or result in additional financial burdgparticularly with respect to
staffing. Current implementation models reference the ndedapproximately eight personnel with
specialized technical competencies, which may affect satangtures and training investments.

Section 9: Compliance with Laws and Regulations

To ensure accountability and governance arrangements are in place, Section 121(2) (c) of the MFMA
supports the requirements of Section 18(1) (d) of the MSA: information on matters of governance
should be communicated to communities. This should, accorirgections 65(1) (a) of the MFMA

and 46 of the MSA be undertaken through the compilation and publication of the Annual Report. The
purpose of such an annual report is to promote accountability to communities for decisions taken by
the Council and mattenelating to administrativestructuresthroughout a financial year.

The board of directors embraces the principles of corporate governance and considers these as the
underlying philosophy in creating organisation excellence at all levels within JCT. The board of
directors and the Executives recognise and are committeerinciples of openness, integrity and
accountability advocated by the Code of Corporate Practices and Conduct in the King Report. The
board remains steadfast in maintaining high standards of corporate governance and implementing
corporate governance rpnciples, policies and practices. Through this process, the City of
Johannesburg Metropolitan Municipality as a sole shareholder and other stakeholders may derive
assurance that the entity is being ethically managed according to prudently determined risk
LI N} YSGSNE Ay O2YLX AlLYyOS gAGK 3IASySNrffe | OOSLIS
compliance with King Code on Corporate Governance forms part of the mandate of the COJ group
audit committee. The board is satisfied that the company has cechplith all legislation relevant to

or affecting the company, as well as all regulations and codes of practice.

The/ A WBAGRE] | YR ! aadzNF yOS { S NI asSSseddmpliabog repoiting®® Y LI A |
a monthly and quarterly basis.

On a quarterly basis, the entity reports to the ARC, Board and the City (through GRAS) on compliance
with the priority regulatory register, which is a tool identifying the MFMA, the Companies Act and the
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Occupational Health and Safety Act and Regulations (85 of 1993) and (181 of 1993) as the primary
compliance pieces of legislation for purposes of reporting.

Statement of Compliance

The board is responsible for ensuring that the entity complies with applicable laws and adheres to
binding rules, codes and standards.

The board is committed to good corporate governance, which promotes the interests of all JCT
stakeholders, upholds the principles of accountability, effectiveness, transparency, efficiency and
LJdzof AO O2y FARSYOS Ay GKS SydAideQa 2LISNIGA2yao

Accordingly, the board has established corporate governance instruments which provide a framework
for the effective governance of theompany,and which comply with the laws and regulations
applicable to JCT.

JCT strives for the highest standards of corporate governance as adopted in King IV Report. The Board

2T RANBOG2NAR KIFa AYyO2N1lLERN}GSR (GKS /AGe 2F W2KI
Protocol) in its Board Charter, which inter alia regulatesetationship with the City of Johannesburg

as its sole shareholder and parent municipality in the interest of good corporate governance and good
ethics.

The Protocol is premised on the principles enunciated in the King Report for Corporate Governance

for South Africa. The Company steadfastly consolidated its position in respect of adherence to the
YAY3 L+ NBLEZNI 2y [/ 2N1J]2 Nk, in$nosDraa@GaNjstanted Sndine wiih/ ¢ Q& |
the principles set out in the King IV Report. Ongoing siepshowevertaken to align practices with

0 KS wSdcaiiEndations,and the Board continually reviews progress to ensure that the
company improes its Corporate Governance.

Compliance is an integral part of good governance, providing assurance on the effectiveness of the
control environment through the Audit and Risk Committee.

Subsidiaries or associations with other companies including trusts
There are no subsidiaries or trusts in which Joburg City Theatres is a participant.
Timeous notification with respect to resolutions to its members

The minutesf the meetings of the Board of directors and its subcommittéesluding resolutions
are to be circulated to members of the Boaelven days before the nerteeting.

Report on Resolutions passed with the Registrar of Companies beyond expected time frame
There have been no resolutions passed with the Registrar of Companies beyond the expected
timeframein the period under review.

Reporton the documentation procedures and processes
Minutes are kept for all meetings of the Board of directors and subcommittees.

Internal Audit Function
JCT outsourced its internal audit function in terms of section 165 (3) of the MFMA to the Group Risk
and Assurance Services GRAS from the shareholder. GRAS has a specific mandate from the Audit and
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systems, financial internal controls and accounting records, reporting its findings to the Auditor
General as well as the Audihd Risk Committee. GRAS interacts with the Chief Financial Officer, and
reports to the Audit and Risk Committee on a functional basis and has direct access to the Chairperson

of the Board.

ThedJCEQ AYUSNYIFf FdzRAG O20SNYI IS LIXIFY A& o6FaSR 2y |
The coverage plan is updated annually, based on the risk assessment and results of the audit work
performed.

Corporate Ethics and Organisational Integrity

Code of Ethics

The board provides effective leadership based on a principled foundation and the entity subscribes to
high ethical standards. Responsible leadership, characterised by the values of responsibility,
accountability, fairness and transparency, has been a wefinharacteristic of the entity since the
O2YLI yeQa SaidloftAaKYSyld Ay wnnno

The fundamental objective has always been to do business ethically while building a sustainable
company that recognises the sheand longterm impact of its activities on the economy, society and

the environment. In its deliberations, decisions and awtiothe board is sensitive to the legitimate
AyiSNBada FyR SELISOGIFGAZ2Yya 2F (KS O2YLIl yeqa aidl |

The company has a Code®@bnduct{ KS / 2RS¢0 6KAOK Kl & o06SSy ¥FdzZ f &
applies to all directors and employees. The Code is regularly reviewed and updated as required to
ensure it reflects the highest standards of behaviour and professionalism.

Upon commencement of employment, all new employees receive a contract of employment and a
Policies and Procedures Manual and sign acknowledgment of receipt of both documents. The contract

of employment contains clauses referring to the Code of Conductyadlsas other Policies and
Procedures applicable to all employees. A copy of the signed contract, together with a document
stating that the employee has received the Policies and Procedures Manual, is keftS A Y RA @A R dzl
personnel files.

The Policies and Procedures Manual is updated on a regular basis by the Governance department in
consultation with other departments. The updated policies are communicated with management as
well as all employees; thereafter all employees receive copigheoupdated policies and sign an
acknowledgement of receipt.

LG A& GKS NBalLRyairAoAfAade 2F (GKS GKSFGINBQa KSIRa
/I 2YLI yeQa [/ 2RS 2F [/ 2yRdzO0 Ay O2yadzyOlGAz2y HAGK
O2YYAGGAY3a I+ O0NBIFIOK 2F (KS / 2dfihirdnd toasisterd Ra®ne2 ¥ / 2y
by management, in accordance with the Disciplinary Code and Procedures. Joburg City Theatres
service providers, suppliers and trade partners are subject to the Code. It is the opinion of the Board

of directors that the comany complies with the highest ethical standards in all matters of business

Register of Directors interest in contracts

Directors of the company are continuously advised to declardrayestthey hold in any contracts

that the company mighénter. To this end, the directors are supplied with a form on which to declare
their interests and declared interests are then entered into the company register. There has not been
any material interest declared as the date of this report.
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Report on the prohibition of disposal of assets contained in Section 115 of the Companies Act

No assets as contained in Section 115 wdisposed of

Compliance Monitoring and Reporting

JCThas established and maintains a system of risk management in accordance with the provisions of
the Municipal Finance Management Act, the King IV report on Corporate Governance and Risk
Management Standards as applicable.

Oversight over the governance and management of riskOfis carried out by the Audit and Risk
Committee which is a sutommittee of the Board of Directors. The Audit and Risk Committee meets
on a quarterly basis (or as regularly as may be agreed between the Board and the Committee) and
operates in accordance thian approved term of reference.

Risk Management Framework and Policy and the Compliance Advisory and Assurance Framework

1 The entity is usinéroup Risk Management Framework and Policy

T { AYAf I NI @omplizhéeFramedvelid aligned to the CoJ Group Compliance Advisory and
Assurance Framework.

1 The Risk Management Framework and the Compliance Monitoring Framework are reviewed
annually.

Annual Risk Management Plan
The Committee oversees progress on the implementation of the annual plan at each quarterly
YSSGAYy3 YR KIFHa O2yFANNSR GKFG GKS SydAadeqa LI Iy

As at end off" Quarterperiod, the progress against the plan was as follows:
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Statusof Top StrategicRisks

The Group Risk Advisory Unit (Group Risk) within the Group Risk Advisory and AsE&bRSe
Department provides advisory on the adequacy of risk response plamsiforing of action plans
aimedat managingstrategicand operationalrisks towardsacceptableresidualrisklevels.
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JCT risk champion engages with the respective risk owners for progress on implementation of
mitigation actionson a continuousbasis. The advisory is based on assessment ddbegquacyand
effectiveness of controls and mitigationkhis report focuses on thenalysiof the impact of these
mitigations onW/ &edvice delivenagenda / Business plan.

To provide a comprehensive review of the status of enterprise risk management, PESTEL tool was

used to analyze potential risks that could have a negative impact on the entity. The risks were
evaluated within the broad categories of Political, Economiciagobechnological, Environmental

and Legal. This is to ensure that all risks and emerging risks are considered in the analysis. After
a0l yyAy3a GKS W ¢Qa SY@ANRBYYSYyGI GKS 20aSNIBFGA2Yy3

P E S T E L

uPolitical Fluidity/
Instability of
coalitions

uSafety Concerns

wMigration and
illegal

uCyber attacks

wOutdated
infrastructure

wnstable network

alitigations
against the JCT
uHealth and safe
immigration violations
wDiseases
outbreak

connectivity «Non-compliance
with laws and

regulations

EMERGING KEY RISKS
EXTERNAL RISKS

x  Competition in the entertainment industry
Intense competition for entertainment audiences from casinos, festida#tal platforms, and other
large-scale entertainment venues.

x  Water Cut
Water cuts pose a significant risk in Gautehge to water scarcity, exacerbated by climate change
and inadequate infrastructure, leading to disruptions in water supply, potential health risks, and
economic impacts.

INTERNAL RISKS

CKS /AGeQa fAljdZARAGRE AadaadzSa cuadiagsifests on ksTinanclldh O y i
stability, service delivery, and overall governance. JCT will also be impacted, as it operates as a related
party providing services on behalf digt City. Consequently, there are likely to be significant delays in

GKS /AGeQa LIeyYSyda (G2 W ¢ F2N aSNBAOSa NBYRSNEF

The City of Johannesburg may experience the following possible effects from liquidity problems:

x Inabilityto fund the budget, the delay in approval of the loan could have an adverse impact
on budget funding, Service Delivery Disruptions, poor Infrastructure Maintenance and
Development, Litigations against the City because of delays/ non payments of suppliers,
Diminished Investor Confidence, Increase in Fruitless and wasteful expenditure, Inadequate
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STATUSFTHEW/ ¢ Q RISKHROFILE
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was conducted. The table below summarizes the status of the monitoring done on the identified Top
Strategic Risks. The monitoring process on the effeatiygementation of risk treatment will take

place continuously and be reported on a quarterly basis.

The risk profile of Joburg City Theatres has improved, and the entity successfully achieved its
target of implementing 100% of its action plans during the quarter under review.

The table below illustrates the progress of the top risks and their residual ratings, along with
mitigations, as of the end of theé"4yuarter of the 2024/25 fiscal year.

Table 1: Joburg Cityheatrea Top Strategic Risks
RISK®PER CATEGQRY

Risk Services Commentary:
Residual Risk Exposure SEal el e
5 4 Risk Description Exposure
4 Business disruption Medium
3 Inconsistent attendance at
2 1 theatre show Low
1 0 ] Theft, fraud, and corruption
0 _ ) Non-compliance with applicable
High Medium Low legislation Low
Limited programs available for
newly trained Arts Practitioners Low

PROJECT RISKS IMPLEMENTATION

The entity conducts project risk assessments, however risks identified are considered minimal and do
not pose major threat to the completion of the projects as the projects are suppliedielderedin

future.

RISK FINANCE

Insurance Renewal and Claims

As of 30 June 2025, the JCT insurance program was successfully renewed for both motor-and non
motor insurance portfolios. There were no incidents of insurance claims reported during the period
under review.

Summary Combined Assurance Model

The Group Integrated Assurance Framework and Combined AssuranceéModel previouslyapproved by
the Mayoral Committee and Coundil, has atwo-pronged gpproachto combined assurane:

1. An integrated approach by the three independent advisory committees, namely, GRGC, GPAC
and GAC. The independent advisory committees are the fourth level of defense in terms of the
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2. Administrative assurance activities, with emphasis on the integrated assurance by the Internal
Assurance Providers, namely:

a) First Level of Defence

1 Management and Accounting Officer fast level of defence

9 For the purposes of this report, limited reliance is placed on the assurance provided by
Management. Management submissions are subject to assurance by Group Strategy, Rolicy Co
2NRAYFGA2Y YR wS&aSFNOK oD{t/w0uQa az2yAil2NAy3 |

b) Second Level of Defence

1 GSPCBnd GRAS areternal nonindependent assurance provider

1 GSPCR provides the second level of defence in terms of evaluation of the performance
information provided by the Departments and Municipal Entities via the MS Power Bl system.

1 GRAS attaches moderate level of assurance. It is a legislative requirement that performance
information be audited

¢) Third Level of Defence

1 Internal independent assurance providers
Risk Management advisory and assurance servicggpports / facilitates risk assessments,
identification of gaps in risk mitigation (i.e. adequacy of internal control systems) and other risk
response plans, monitors implementation of risk mitigation actions / risk response.plans
Compliance assurance and consulting servic&upport / facilitation of compliance risk
assessments, identification of gaps in compliance risk mitigation; Monitors compliance with
regulatory requirements
Internal Audit Assurance Service€onducts risk based internal audits to assess the adequacy
and effectiveness of internal controls, audits performance information

d) Fourth Level of Defence
1 Externalindependent assurance providers:
A External Auditors (AGSA),
1 other government oversight bodies e.g. Provincial and National Treasury, COGTA,
SALGA.
1 Group Advisory Committees
1 Political OversightExecutiveMiayor and Mayoral Committee; Council and its Committees NB:
Municipal Public Accounts Committee (MPAC)
Combined and Integrated Assurance and Oversight

An integrated and combined assurance approach has been adopted f@utip@seof maximising
assurance provision and therefore aggregation of assurance outcomes.

Joburg City Theatres Top Strategic risks
The top strategic risk areas for the financial year 2024/25 have beewakiated and monitored
continuously during the % quarter. This entailed the revaluation of the strategic risk landscapes

and the identification of new emerging risks.

Measurement prioritisation and ranking of the risk exposures has been done in accordance with
the formally adopted group risk assessment methodology. The prioritisation of the top risks is to
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ensure that adequate assurance resources can be directed to those risks that need more attention
of management, and therefore combined assurance mapping is adequate and effective.

The consolidation of assurance outcomes is based on the work done at the end of the period under
review andis summarised herein:

1 strategic risks and residual risk profile.
1 Strategic and operational risk monitoring.
1 Strategic risk mapping to the priorities.

Joburg City Theatres Top Strategic Risks Monitoring

The top strategic risks are monitored continuously and communicated to managememthly.
The Top Strategic risks are mapped to the Specific priorities focus areas for JCT and have been
assigned risk ownership and action ownership at Departmental level.

The risk and action ownership were agreed on with the Executive Management Team during the
risk assessment workshop. Management is appraisedaonanongoing basis because of the
progress being made to implement risk mitigation actions and therefore management of associated
risk exposures. For the purpose of monitoring risks and risk movements, Key Risk Indicators have
been identified for each stratégrisk area:

Business DisruptionPolitical unrest, criminal activity, power cuts, water cuts, natural disasters, and
budget cuts.

Inconsistent Theatre AttendanceHigh production costs and the need to recoup expenses. The

AYLI Ol 2F GKS O2dzyiNBQa SO2y2YAO &ariddza Gdrazyod [ A
experiences. Load shedding. Concerns about crime in the area. Disaster management regulations
restrid¢ audience capacity. Limited public transport options to the theatre at night. Ineffective
marketing strategy execution.

Lack of Brand Positioning and Awareness for J@3sufficient marketing budget. Deficiencies in the
marketing strategy. Lack of qualified marketing personnel.

Theft, Fraud, and CorruptianConflicts of interest, separation of duties or lack of supervision, cash
handling and administrative processes, possible cyditacks.

Non-Compliance with Legislation: Constantly changing legislative requirements. The need to
comply with MSCOA. Insufficient assessment of compliance risks.

Limited programmes available for newly trained Arts Practitionersisufficient irhouse
productions to accommodate newly trained practitioners due to budget constraints.

M Internal Audit
The assurance outcomes by internal audit are based on the work done in the 2023/24 financial year
and based on work done in the current year.

1 External Audit (AGSA)
The office of the Auditor General has completed their audit of 2023/24 in the 2nd quarter of the
current financial year. JCT has achieved a clean audit outcome for the 2023/24 financial year.
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Table 1: Summary Assurance Outconte4” Quarter of 2024/25

@MODERATE HIGH

Level 1 ¢ Summary
Assurance Outcomes

Risk Landscape / Risk Name Risk Description Q4 2024/25
Q4 = 2 Level 2 ¢ Combined
Residual 2 = integrated Assurance
Risk Risk = < assurance
Movement | &
B X
= iz
= o
Business disruption Political unrest /Criminality, Load sheddir @
Water cut, Natural Disasters.
2 2 2 2 2 2
(1] (1] (1] (1] (1] (1]
1™ 1™ 1™ 1™ 1™ 1™
[F] [F] [F] [F] [F] [F]
o o o o o o
0 0 0 0 0 0
= = = = = =
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Risk Landscape / Risk Name

Risk Description

Level 1 ¢ Summary
Assurance Outcomes
Q4 2024/25

Q4

Residual

Risk Risk
Movement

Internal Audit

Level 2 ¢ Combined
integrated Assurance
assurance

Risk Advisol

Inconsistent attendance & High production costs and the need to reco .
theatre show. SELSyasSaed ¢KS AYLI
economic situation. Limited exposure
potential audiences to theatre experience
Load shedding. Concerns about crime in 5 5 5 5 5 5
area. Disaster management regulatio E E E E E E
restrict audience capacity. Limited publtl
transport options to the theatre at nigh
Ineffective marketing strategy execution.
Lack of brand positioning an| Inadequate marketing budget, Shortcomi .
brand awareness of JCT of the marketing strategy, Inadequaf
marketing personnel.
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Level 1 ¢ Summary
' ' Assurance Outcomes
Risk Landscape / Risk Name Risk Description Q4 2024/25

Level 2 ¢ Combined
integrated Assurance
assurance

Q4

Residual

Risk Risk
Movement

Risk Advisol

Internal Audit
Services

: Theft, fraud and corruption

Conflict of interest, Inadequate segregatic
of duties / Inadequate or no supervisiol
Weak internal control environment cash
handling / administrative procedures, Lack
accountability and consequenc
management, Poor work ethics, Inadequa
IT accesscontrols, Inadequate physice
security controls, cybeattack.

MO
MO
MO
MO
MO
MO

Non-compliance with] Various and changing legislati .
applicable legislation requirements to be complied with.

There is a requirement to comply wit
MSCOA.

Inadequate assessment of compliance risK
Knowledge gaps in new legislati
developments

MO
MO
MO
MO
MO
MO
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Level 1 ¢ Summary
_ _ Assurance Outcomes,
Risk Landscape / Risk Name Risk Description Q4 2024/25

Level 2 ¢ Combined
integrated Assurance
assurance

Q4

RES[o [VE=1

Risk Risk
Movement

Risk Advisol

Internal Audit
Services

' Limited programs available fq Limited inrhouse production to absorb newl
newly trained Artg] trained practitioners.
Practitioners. Limited budgets
— — — — — —
£ s (|2 |12 [2]] %
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CHAPTER THREE: SERVICE DELIVERY PERFORMANCE

Section 1: Highlights and Achievements

JOBURG
THEATRE

W20dzNH ¢KSFGINBQa F2dzNIK ljdzr NISNJ FSIFGdZNBR | @GAo!
innovation, heritage, education, and community engagement. From large musicals to intimate
dramas, the season drew wide audiences, earned critical acclaim oatetdd school and partner
involvement. The Theatre reaffirmed its role as a cultural leader, celebrating South African stories,

global creativity, and the power of performance to inspire and connect.
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SARAFINA!

THANK YOU. REA LEBOGA. SIYABONGA. BAIE DANKIE

JOBURG
THEATRE

MOBILE THEATRE TRUCK

TheTheatre Mobile Entertainment Trucklayed a vital and dynamic role in community engagement

this quarter, actively participating in a range of campaigns, rallies, and outreach events across the City

of Johannesburg. As a unique and flexible extension of the Joburg Theatre, the mobilseingk

not only as a performance venue but as a powerful tool for inclusive arts access, social development,

and civic dialogue.
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culture, and community. Hosted by Joburg City Theatres and City Parks, the event featured food stalls,

kids' activities, and performances by Judith Sephuma, Richard Cock, and more. Guided zoo tours and
entertainment for the elderly ensured fufor all ages. A tree planting by MMCsokidu and Arnolds
aeYo2ft AT SR GKS /AiGeQa O2YYAUYSyd G2 adadlAyloAf
K2y 2NBR ¢ 20&iy shaiety@idihighlighted the strength found in togetherness and civic

pride.

Johannesburg continues to drive digital transformation and learning through.iigary and
Information Services The City of Johannesburg partnered A G K W2 o0 dzNEH ¢ KSI (NS
Entertainment Truck, the City hosted community activations, engaging youth on Smart City initiatives,

the new library system, and the upcoming G20 Summit. Municipal departments showcased services
to boost civic awareness andnpiaipation.
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The City Centre Library also reopened with upgraded facilities, improved access to information, and a
St O02YAy3a &L} OS F2NJ | ff F3Sad ¢KSaAS STFTF2NIa
inclusion, and community growth, aligning with its Smaty @d G20 goals for 2024/25.

The Mayibuye Park GBV Awareness Initiativerganized byThuto ke Lesedian NGO based in
Soweto,brought the community together to confronfBenderBased Violence (GBV) in South Africa.
Held at Mayibuye Park, the event highlighted the urgent need for education, support, and solidarity
in the face of ongoing violence that disproportionately affects women and vulnerable groups. With
inequality aml unemployment contributing to the rise in domestic abuse cases, the campaign served
as a vital platform to raise awareness, educate the public about available resources, and promote
healing and empowerment throughialogue, the arts, and sports. The Joburg Theatre Mobile
Entertainment Truck played a key role in amplifying the messages of the day, transforming into a
dynamic stage for drama performances, music, and interactive community education sessions that
inspired reflection and engagementhe event drew over 200 attendees, including youth, elders, and
local leaders, and featured the participation of guest speakers from the South African Police Service,
the Department of Health, the Department of Social Development, and local counclllmsugh
dialogue and collaboratigrthe initiative empowered voices, offered resources, and highlighted the
power of local action in tackling national challenges.

—_—— -

class afdcan oity
S SRURG THEATRE
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educators through interactive sessions and a screenirgpoku LwamangeThis initiative reinforced

GKS GKSIFGNBQa O02YYAUYSyYy(d G2 SRdOFGAZ2Y 0@ LINRJARA
in supporting curriculum development and learner enrichment.

This was followed by the return tiflave You Seen Zandile@ritten by Gcina Mhlophe and directed

by MoMo Matsunyane, which ran from April to early May. The production offered a poignant and
emotionally resonant exploration of childhood, tradition, and the human spirit's resilience. The story
2 F @& 2 dzy 3 bript dispakedmEnDfdom tirban life to rural confinement captured the imagination
of school audiences, blending humour, music, and social commentary in a compelling theatrical
experience.

The monthlySeven Colours Sundanarket continued to bring together local cuisine, music, fashion,
and family entertainment in a vibrant outdoor setting. The initiative has become a cultural staple in
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Soweto, fostering economic opportunities for local vendors while cultivating a strong sense of
community spirit.

In May, the 9th AnnualVomen Arise With Power Semirmpught over 3,000 women together at the
Gibson Kente Theatre. The programme focused on gebdsed violence, entrepreneurship, and
healing, offering women practical tools for personal and professional empowerment. The event
NBAYT2NOSR {ids 4 safe Knfl IngpiNdg Space teiciviSdialogue and social support.

The Share Online Music Awardsosted later in May, celebrated musical talent across genres and
generations. The event not only honoured artists but also created an inclusive space for collaboration
and mentorship, featuring performances by emerging acts and workshops that strengttieae
connections between musicians and industry professionals.

Throughout the quarterUbuku Lwamangecreenings continued at both the Soweto Theatre and
outreach locations, including Bronkhorstspruit. These sessions encouraged learners to engage more
deeply with literature through visual storytelling and facilitated discussions. Educators praised the
programme for its accessible approach to avessed education and its impact on learner confidence

and curiosity.

Students actively engaged in the screening, discussing the story's relevance and the social issues it
raised. The experience deepened their understanding of literature and showed the arts as a powerful
educational tool. This initiative made the arts morelusive, highlighting how creativity inspires
learning, builds confidence, and fosters a lifelong love of the arts and literature.
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June progrmming began withe Arts Alive Joburgrogramme, featuring the EMBO Music Concert,
which paid tribute to South African icons, including Winnie Madikik#&dadela. Intergenerational
dialogue withAntoinette Sithole sister ofHector Pietersonoffering a firsthand account of the 1976
Soweto uprising, and performances highlighted Xhosa culture. They honoured historical figures,
including personal reflections from Antoinette Sithole, the sister of Hector Pieterson. The event
featured performancs by artists such ddeduduetsane Basadiungiswa PlaatjiemndVee Sholo

TheArts Administration Workshofollowed as a weekong capacitybuilding initiative. Participants
received hand®n training in project management, compliance, proposal writing and audience
engagement. Supported by national and provincial officials, the programme empowered a new
generdion of cultural practitioners with the skills needed to navigate and sustain work in the creative
industries.It responded to a growing need for arts practitioners who are not only creatively driven but
also administratively sked and capable of operating within professional and institutional
frameworks.

A notable highlight of the programme was the involvement of industry experts from the Department

of Sport, Arts and Culture (DSAC), the Gauteng Provincial Government, and the City of Johannesburg.
These professionals shared firsthand insights from thenkwopublic arts and cultural policy, funding
management, and institutional support mechanisms. Their contributions enriched the sessions and
helped participants gain a better understanding of the wider systems that influence their work as
emerging artis$ and cultural workers.

{26S02 ¢KSFINBQa ,2dziK a2y idK tNRINIYYS O02YYSY2NI
Uprising with two days of cultural and educational events. The 2025 programme utilised the entire
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