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AG Auditor General South Africa
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CAPEX Capital Expenditure

CATHSSETA | Culture Arts, Tourism, Hospitality and Sport Sector Education and Training
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CEO Chief Executive Officer

CFO Chief Financial Officer
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CoVID-19 Coronavirus disease 2019, which is a virus (more specifically, a coronavirus)
identified as the cause of an outbreak of respiratory illness first detected in
Wuhan, China.
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EAP Employees Assistant Programme

EE Employment Equity

EPWP Expanded Public Works Programme

EXCO Executive Management Committee

FY Financial Year
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GRAS Group Risk and Assurance Services
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MANCO Management Team Committee

MFMA Municipal Finance Management Act
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MOE Municipal Owned Entity

MOl Memorandum of Incorporation

MTREF Medium -Term Revenue andExpenditure Framework
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MSCMR Municipal Supply Chain Management Regulations
NED Non-Executive Director
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PANSA Performing Arts Network South Africa
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CHAPTER ONE: INTRODUCTION AND CORPORAHROFILE

Section 1: Corporate Profile / Overview of the entity

The Johannesburg Civic Theatre (JCT) was built by the then city council in 1962, creatirafileidtandmark on
top of the Braamfontein hill. The building was a given megoovation in the late 1980s, and subsequent state
the-art stage upgrades, ensuring it is one of the most technically proficient theatres in the southern hemisphere.

In July 200@ when theatres across the country were considered to be both creatively and financially moribund, the
Joburg City Council corporatised the theatre operating company as a mustigipatl entity (MOE) wholly owned by

the City of Johannesburg@3), thus establishing Johannesburg Civic Theatre (Pty) Ltd, a section 21 Company. T
company was rebranded as Joburg Theatre (SOC) Ltd in 2009.

In 2011, the COJ embarked on a Higbel review of the institutional arrangements in the city. JCT was positioned to
integrate all municipally owned theatres in the COJ, aiming for enhanced governance and strategic alignment. TI
group structure was posdaned to operate as an internationally recognised centre of excellence in the provision of
professional theatre entertainment to the citizens of Johannesburg.

This integration, effective from January 2013, streamlined operations and promoted synergy with a single board ¢
directors, CEO, and executive team. JCT manages the operations of three theatres:

1) Joburg TheatreA & 2y S 2F (GKS I 0ly26ft SRISR &adz00Saa &aid2N
auditorium, renamed the Nelson Mandela Theatre, regularly sees over 75% of capacity audiences and remai
open a minimum of fifty weeks in each year. Joburg Theatedsis the permanent home to Joburg Ballet,
which is supported by an annual grant from JCT, as well as the Peoples Theatre Cqmpaiayming
G§KNRdAK2dzi GKS @SFEN (2 OKAfRNBY 0Si6SSy (KSdIl 3S
O2YYdzyAié RSOSt2LIVSyYyid LINRPB8SPDORalGK$lI GRS 1 WNIEay KHEKS
the Johannesburg Philharmonic Orchestra has been supported through an annual grant from JCT.

2) Roodepoort City Theatrevas established in 1980 and rebranded as Promusica Theatre in 2000 through the
Egoli 2000 process. The theatre refocused its efforts in 2009/10, resulting in a stronger focus on the receivir
house aspects of Promusica and a more concerted effort to@tiralependent producers to the venue.

3) The Soweto Theatr@n Jabulani, Soweto was officially launched in 2012. The theatre is a professional venue
sophisticated and statef-the-art whilst versatile and inviting towards the culturally rich community it serves.
The venue is aimed at the advancement and sharfrayts and culture in the area, and to assist in furthering
the economic and social development of arts and culture in Soweto as part of the Jabulani CBD precin
development plan.

l'a | &dzldlX SYSydFNE aSNBAOS 2FFSNAy3I: aiAyOS HanmoX W
matured and expanded significantly, boosting revenue and enhancing the suite of services. Stages restaurar
currently operate at Joburg Cifiheatres, Joburg Zoo, and other COJ departments and entities.

The board is the Accounting Authority in terms of the Companies Act and provides strategic direction and leadersh
G2 SYyKFyOS (G(KS RSt AJSNE - sudthirfalleSdEveldpyidhit afidgrovitly, B dfilig iv// ¢
responsibilities, theboard is supported by the Chief Executive Officer and her team in implementing the approved
strategic and aligned annual business plans, and policies.
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JCT strives to comply with the principles contained in the in the King IV Report on Corporate Governance for Sol
Africa. In line with good corporate governance practices, the board of JCT recently embarked on a process of review
and approving its new fivgear strategic plan for the organization, which covers the period between 2024/25 and
2028/29, and reflects the impact, strategic outcomes, strategic objectives, and interventions against which JCT alig
its annual business plan

Ly fAyS 6A0GK GKS / hwQa odzaAySaa LXFYyyAy3a 3IdzZARStEAYyS
alignment to national and provincial developmental priorities and the strategic direction provided by the Government
of Local Unity of the CDspecifically, in terms of the Revised Growth and Development Strategy (GDS) 2040, Integrate
Development Plan 2022 nHT O0L5t 02X FyYR /hW AGN}GS3IAOkLREAGAOLN
Johannesburg Call to Action has been embeddedind@ y S¢ o0dzaAySaada Y2RSt o

JCT commenced its annual strategic review and planning process in October 2023. A comprehensive assessmer
performance against the 2018024 Strategic Plan and 2023/Bdisiness Plan was conducted by the board and senior
management team at various strategic planning sessions held between October 2023 and April 2024. The deliberatic
included:

x | NEGASG 2F W ¢Qa YIYyRIGS FTyR FTEAIYYSYyd sAGK
Government of Local Unity.

x I NBOASE 2F W ¢Qa & dilisibr mision, andlyaNes . sTheNdsionhgsRubJequéndya
been revised and the mission refined.

x A business model canvas has been developed outlining how JCT intends to create value in partnership w
key stakeholders, with a strong emphasis on custe@& y i NA OA (18X (Kdza SYOSRRAY:

x I NB@GASs 2F LINBIAINBaa | Il A yyaal stratdgidlplan Sumlra@nmerd @ike (0 A ¢
Revised GDS 2040 and COJ priorities. This included the development of an impact statement and strate
outcomes (resultdocus) against which the entities strategic objectives are aligned.

x A review of the situational analysis, and the provision of substantive input for the development of the 2024/25
Business Plan, including shaid mediumterm planning priorities, key projects, and key performance areas
for the period.

x  The review and development of the corporate scorecard for 2024/25 andvib@ium-Term Revenue and
Expenditure FrameworfMTREF).

x  An overview of the enablers to support the implementation of the 2024/25 Business Plan, including budge
and resource considerations, refined operating model, organisational structure and capacitation, risk
management, and audit resolution.

Mandate and Core Business

Joburg City Theatres is governed in terms of its Memorandum of Incorporation (MOI) and Service Delivery Agreeme
which outlines the role and primary objects of Joburg City Theatres. Read together, in terms of these document
Joburg City Theatres focusass the delivery of the following services:

1) The management and promotion of higfuality performing arts and entertainment facilities.
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2)

3)

4)

5)

6)

7)

8)

9)

To enable Johannesburg residents to access and benefit from quality arts and culture facilities an
experiences.

The hosting and showcasing of revenue generating local and international productions that have a positiv
impact on the financial sustainability of Joburg City Theatres, whilst also exposing Johannesburg citizens
globally recognised professional entdrtenent.

The hosting of quality performing arts and entertainment productions that are attractive to both traditional
and regular theatre goers, but also to new and diverse audiences.

The promotion and development of local content and local markets through programmes that advance socia
cohesion and support the transformation of society.

The irhouse and/or ceproduction and staging of arts and entertainment productions in collaboration with
local and international arts practitioners, entrepreneurs, and enterprises.

The acceleration of youth development through enhancing the teaching and learning experience of learners
programmes that stimulate an interest in the arts as a viable career path, and the provision of opportunities
for future arts practitioners and entrepneurs.

To conceptualise, create, produce, market, and disseminate content, both through own facilities and by takini
shows to communities.

Provision of supportive hospitality infrastructure and services.

10) To generate revenue over and above the subsidy received from the City through the effective delivery of the

above services.

Theprimary mandateof Joburg City Theatres is:

ac 2

LINE BARS ljdzZt €t Ad&x Ayy 2 Gdntérimighient, layiRedutatid@a$ gradictionsSandi K

experiences, which serves the diverse communities of the City of Joburg and supports social cohesion, inclusivity ar
G2t SN yOS¢ o

In support of this primary mandate, trmre businessf Joburg City Theatres is:

A

To provide quality, welimanaged and accessible theatre and live entertainment venues, and proactively
work to develop new audiences and markets.

To identify, commission and produce relevant productions and experiences; and support youth
development, including the development of future arts practitioners and entrepreneurs; and

To offer quality support and services that enable the acquisition and hosting of local and international
professional productions and experiences that are relevant to diverse audiences.

Thesecondary businessf Joburg City Theatres is:

A

Vision

The provision of supportive hospitality infrastructure, catering, and events management services.

World class theatres that are a beacon of innovation and excellence

JCTThird QuarterReport 2024/25 Pagel0



Mission
Ly I OKAS@AY3 GKS |1020S @GAaA2y> W20dzNH / AidGe ¢KSFINBa

To produce and present innovative, relevant, and diverse local and global entertainment programmes that promote
inclusion, social cohesion, and artistic development in the City of Joburg, and beyond

In so doing, JCT commits to:

x  Conceptualise, manage, host and promote quality performing arts and entertainment experiences.
x  Ensure safe, modern, amghvironmentally sustainable arts and entertainment facilities, and amenities.
x  Create opportunities for affordable access and use of theatres by all communities.

x  Provide opportunities for the youth, including the development of future arts and theatre practitioners, and
entrepreneurs.

x  Grow shareholder value by ensuring sound financial sustainability and good governance.
x  Collaborating with partners to optimise the effectiveness of its programmes.
Values

To support and drive its core strategy, Joburg City Theatres appreciates that values identify the principles for tr
O2yRdzOG 2F (GKS AyadAaddziazy Ay Ol Ndiénted/approadteior ploduding ¥nkl & a
delivering its sevices in line with the service delivery priorities and call to action drivers of the COJ, as follows:

hat it means in practice

Service excellence A We will at all times render the quickest, responsive, and best service tc
customers. We will do so in a competent, timely, cost effectgficient, and
professional manner.

A We will strive for enhanced levels of customer satisfaction and responsivenes
diligently strive to meet and exceed our service standards

UBUNTU (care ant A We will do our work with caregmpathy, and concern for the wellbeing of vulneral
concern for people) communities, customers, and stakeholders.

A We will at all times display tolerance, respect, and consideration of cultural dive

A We will implement Batho Pele principles

Accountability A We will display punctuality, reliability, dependability, and a commitment to
deadlines.

A We will act in a transparent manner and display ethical and consistent behavio

A We will behave with integrity in all our actions, always acting in the best intere
the citizen and organisation
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What it means in practice

A We will take seriously the threat of climate change and collaborate to ensure
infrastructure is environmentally sustainability, while supporting the CO
communicating the message of climate change mitigation

Agility A We will seek to be flexible, adaptable, and responsive to our highly compe
environment.

A We will strive to identify opportunities to delivery services more economically
efficiently, and to respond to revenue opportunities, given the constrained f
environment.

A We will seek to leverage the positive social benefit of the arts, and to use the a
address societal issues and promote greater quality of life

Innovation A We will value and promote innovative ideas and solutions in order to remain rele
and attract new, modern day, audiences.

A We will use arts and entertainment to creatively influence and direct society tow
a reimagined future state of social cohesion, inclusivity, and cultural her
preservation.

A We will develop new capabilities in young and emerging arts practitioners to et
continuity in the preservation of the arts and our rich, evolving cultural heritage

A We will undertake research and actively seek feedback from our stakeholde
developing our programmes, maintaining existing, and attracting new audience

The NDP is given effect by the MTSF, currently for theyfee period 201 nHn @ W/ ¢ Qa O2 NB 0 dz&
A Priority 6¢ Social cohesion and safe communities.

A Priority 2¢ Economic transformation and job creation.

A Priority 5¢ Spatial integration, human settlements and local government.
A Priority 1¢ A capable, ethical, and developmental state.

The DDM was subsequently adopted by Cabinet on 21 August 2019. The DDM is an operational model for improvi
cooperative governance aimed at building a capable, ethical, and developmental state. It embodies an approach |
which the 3 spheres of governmeand state entities work in unison in an impamiented way, and where there is
higher performance and accountability for coherent service delivery and development outcomes. The DDM is
method of government operating in unison, focusing on the municifgtidt and metropolitan spaces as the impact
areas of joint planning, budgeting, and implementation. The DDM will help government address the triple challenge
of poverty, unemployment, and inequality.

Informed by the NDP, the Integrated Urban Development Framework and other government policies, legislations, ar
previous similar programmes, the DDM is being implemented through a collaborative process to develop one plar
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for all 44 districts and 8 metropolitan municipalities, and further synchronised with the integrated development plans
of municipalities.

W ¢ gAff O2yaGNROodziS (G2 GKS hyS tfly 2F (GKS / hw (K
particularly in terms of the following DDM developmental priorities:

A Managing urbanisation, growth and development.
A Supporting local economic drivers.
A Addressing service delivery in municipalities.
¢KS DIFdziSy3a t NPGAYOAlIf D2@SNYyYSyiliQa NBalLkRyasS G2 GKS
aligned to the MTSF, with practidaterventions and measures of success to deliver the intended impact of building
overtime-a G4 KS DI dzii SgadprowdnSe whdrey i £
1) No one goes to bed hungry.
2) The economy reflects the full diversity of our population and harnesses the full potential of all the people.
3) Everyone has a job and earns a living wage.
4) Businesses, big and small, thrive and prosper.
5) Every household has access to basic shelter, a piece of land, and a decent income.
6) Everyone has access to quality healthcare.
7) Everyone, young and old, has access to the kind of education that unleashes their full potential.
8) All residents have access to basic services and quality infrastructure.
9) Everyone feels safe and can walk the streets at any time.
10) Women enjoy their rights, free from all forms of patriarchy; and
11) The environment is protected and cared for.
W ¢Qa O2yiGNROdziAz2y Aa (2 GKS F2ff26Ay3 LINA2NRGASaA 2
A Priority 4¢ Safety, social cohesion and food security
A Priority 1¢ Economy, jobs and infrastructure
A Priority 5¢ Building a capable, ethical and developmental state.
A Priority 7¢ Sustainable development for future generations.
City of Johannesburg Strategic Direction

W/ ¢ F2NX¥a LINIG 2F GKS /hwQa {20AFft YR Il dzYly 5S@St 2]
Development, with the MMC for Community Development providing political oversight. TheZB222IDP, which is
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informed by the Revised GDS 2040 and provides JCT with the overarching framework against which to orientate
strategic and annual business plans.

For the 2024/25 planning period, JCT is tasked to support the strategic direction provided by the objectives an
priorities of the Government of Local Unity, which seeks to ensure an integrated approach to serving the needs of «
citizens of the COJ.

Reimagining JohannesbuigA Call to Action:
Led by the City Manager, a roadmap has been developed to navigate challenges for strategic impact in the COJ.
GKSYS AaY &WHIHGagsAKicadBDIFESA Yl IAYSRED LG Ay Of dzZRSay

1) Positioning Johannesburg as a resilient economic hub.

2) Harnessing innovation to address pressing issues.

3) { K2gOFaAy3d W2KIyySaodzZNBEQa OdzZ (GdzNF £ NAROKySaa a |

4) Reimagining the cityo generate employment, stimulate local businesses, and contribute to economic
recovery.

5 t NA2NAGAAAY I AYFNF adNHzZOG dzNBE AYLINROSYSydGa F2NJ AYY
life amidst ongoing challenges.

W ¢ KFa | RANBOG NBtS (2 LXre Ay akKz2gOlFaiy3a GKS / A
stimulation of local businesses through its arts and entertainment activities.

There are five drivers to the reimagined vision, and 10 actions to be embraced: (1) Embrace the Political Mandate, {
Transparent Performance Assessment, (3) Enhance Mandate Execution, (4) Strategic Planning and Mont
Deliverables, (5) Accelerate CapiBpending, (6) Turnaround N&werforming Entities, (7) Wise Utilisation of Public
Funds, (8) CustomeZentric Outcomes, (9) Deliver Tangible Outcomes, (10) Embrace Disruption for Progress.

Business Model Canvas:

W ¢Qa FtAIYyYSYyld AGK Ada YFYyRFGS Aa AftdzadNFX ISR Ay
how JCT intends to create, deliver, and capture value over the me@itrmplanning period as it responds to and
SYoSRa GKS ctiomnwQa OFftft G2 |
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STRATEGY 29 BUSNESSMODH.- CANVAS

Key Partners Key Activities Value Propositions Qustomer Relationships Qustomer Segments
Key external entities, suppliers and partnersto Core business activities to deliver JCT@ mission and Unigue solutions provided to address customer / How XTinteracts with its customers. JT@target customer segments?
achieve a competitive advantage operate effectively stakeholder needs . . L
i . i . A Personalised customer service A Theatre goers (existing)
A Artistsand performers A Qontent Creation (Programming) A Soweto Theatre: Multifaceted, ) o i
A Fundraising and contracin modern faility A Audience development - site visitsto | A New audiences
A Producers 9 9 communitiesand schools A Educational instituti school
A Educational institutions A Marketing, events promation, and A Roodepoort Theatre: Secure . ucational Institutions ¢ schools,
audience (ievelopment ! location, theatre park, and museum A B2Bg mut.ually beneficial EDs, and tertiary institutions
A Sector Education and Training ) i ) . partnerships A Old age homes
Authority (CATHSSETA) A Live entertainment production A Dburg Theatre: Theatre park, A . !
A Youth development programmes capacity to host large scale and Continuous awareness campaigns A Youngpeople
A Qorporate sponsors and funders A ) g international productions A Relationshipswith friends of the A Aspiring artists
A Embassies/ Qultural offices/ Qommunity engagement an A Hospitality & Catering: d- theatre
outreach programmes Spitality ering: Sages, en A Qorporates (businesses), and
Chambers of commerce A Hospitality and caterin to-end events management A Feedback and engagement through sponsors '
A Shareholder (Qty of Jburg) A Ve::e maynagement rr?ajntenanoe A Quality infrastructure/ theatre social media A Tourists (national and international)
A Government entities and energy efficiency improvements expenenoe. . N A Membership and loyalty programs
A Media A Qustomer services and experience A Theatreswithin communities Channels
A communities (patrons, schools,and | A Technical support for shows A Uninterrupted productions How JCT reaches customers? Distribution, sales, and
future arts practitioners) Kev Re A Safe and environmentally friendly markeing.
A Peer theatres €y Resources facilities A Online ticket sales platforms
A Festival organisers ;”W" ntellecual, human, and financil resourees | & oxsite / mobile theatre A Social mediaand digital marketing
Three theatre venues and facilities rogrammin . . .
A Neighbourhood security providers A Ouali rnical equi prog 9 A Traditional advertising and media
A District improverent organisations Quality technical equipment A Patformsfor talent development (public relations)
. —_— ) A Qeative, technical and support staff | 4 Partnershipswith JbburgBallet and | A Quality theatre performances
A Tourism / destination marketing A Marketing and salesteams Joburg Philharmonic Orchestra A Word of mouth
agenciesand companies A Hosnitality and catering staff ord of mou
spitality and catering A Openrehearsals
A Funding and financial resources 5
. A Community events
A ITinfrastructure
A Mobile theatre truck
Cost Sructure Revenue Streams
Key cost drivers, and target cost ratios Earnings and target profitability
A Silaries (40:60) | Production costs| H&Ccost of sales/ hiring costs| Utilities| Contracted services| A Qubsidy to Bxternal Revenue (Qurrent: 67:33, maintain at 70:30 over 5-years) | H&C| Ticket sales
Heet services| Gonsumables| Marketingand communication | Repairs and maintenance (inhouse) | Ticket commission | Rentals| Special projects (management fees, Arts Alive, B, Group
Finance, sports, libraries, travel services, SETA) | Sponsorships
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Specific priority focus areas for JCT:

¢KS F2ftt2¢gAay3a (G1Fo6fS LINBaSyda GKS t NPINFYYFGIAO wSalL
applicable COJ strategic interventions.

JCT Programmatic Response

GDS Outcome% City Priority

Informing Strategic Objective Focus Areas
1. Improved 1.6. A city 7. Safer City JCTResponse: Arts and theatres promotion and
guality of life  characterised by development:
and social inclusivity A Arts, culture, and entertainment audience
development = and enhanced development
driven social cohesion

o Arts education and arts talent skills development
resilience for (Core business of

all JcT) Theatre open days

A

A

A Mobile theatre truckg take theatre to communities
A Soweto TheatréAmphitheatre operationalisation
A

Leveraging major milestones/anniversary events of
the theatres to promote the arts and theatre

A Better leverage the Joburg Ballet and Johannesbur
Philharmonic Orchestra into the group offering

A Implement the Joburg Touring Circuit

JCT Response: Support and uplifting of marginalised
communities¢ WYPD&LGBTIQA+:

A Thematic productions

A Strengthen school set work offering across all
theatres

A Position arts alongside sport in schools for
development of future audiences

A Provide opportunities for the youth, including the
development of future arts and theatre practitioners

JCT Response: Create and maintain facilities that
promote social cohesion:

A Thematic productions

A Host, develop and stage productions prometeic
pride/social cohesion.

A Customer care improvement

>

Integrated programming of the theatres

A Ensure efficient and effective internal business
processes and systems.

A JCT Archive/Resource Centre to preserve and tell {
story of the history of theatre in Johannesburg
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GDS Outco

Applicable GDSE

City Priority

JCT Programmatic Response

Informing Strategic Objective Focus Areas

1.5. A safe and

JCT Response: Integrated and visible policing where

secure city SAPS, the private sector, and community organisation
collaborate to monitor areas, provide alerts, and share
capacity:
A Joburg Theatre participates in the Braamfontein
improvement district, which focuses on safety in
Braamfontein.
A Soweto Theatre collaborate with the Jabulani SAP¢
and the Community Policing Forum.
A Roodepoort Theatre has a relationship with IMPD
2. Providea @ 2.7. Climate 3. Energy mix  JCT Response: Development and implementation of
resilient, change resilience W ¢Qa OfAYIGS OGAz2y LI I
liveable, and GKSYSa 2F GKS /hwQa /!ty
sustainable environmental A Affordable clean energy
urban protection i
environment A Optimised energy efficiency in buildings
G A Alternative waste management
underpinned A Water security
by smart
infrastructure Intervention: l{sing theatrgshto crea}te, awareness of th
supportive of / hwQa OfAYIlUS FFOuA2y LI I
a low carbon A Collaborate with EISD on industrial theatre
economy LINE RdzOGA2ya G2 LINRY2GS
4. A high 4.1. Partnerships, 1. Good JCT Response: Mobilisation and management of
performing intergovernment governance stakeholders and strategic partnerships:
metropolitan | aland A Facilitate partnerships and gmoductions that
government | international widen the participation of local producing partners
that relations engaged with JCT.
proactively i
contributes to A Facilitate production partnerships with theatres in
and builds a South Africa and the African Diaspora for the
sustainable, development of productions from African stories.
socially A Engagement with arts practitioners, private sector
inclusive, and communities in bringing new audiences into
locally contact with JCT programmes.
integrated,
and globally 4.2. A responsive JCT Response: Achieve and sustain a clean audit
competitive accountable, outcome from the AGSA:
Gauteng City efficient., and A Reduction in unauthorised, irregular, fruitless and
Region productive wasteful expenditure incurred

A Resolution of internal audiand AGSA audit findings
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GDS Outcome

City Priority

JCT Programmatic Response

Informing Strategic Objective Focus Areas

| metropolitan

Payment of all valid invoices from suppliers within
government the legislated 30 days
A Implementation of annual Strategic Risk
Management Plan
JCT Response: Afftaud and corruption:
A Maintain mechanisms to verify observance of code
of conduct and ethics and make it known within JC
A Annual update of the fraud risk assessment, as pa
of the operational risk assessment
A Develop and deploy preventative and detective fra
control activities
A Formulate and collate a Fraud Response Plan to
ensure a coordinated approach to investigation an
corrective action
4.3. Financially | 2. Financial JCT Response: Financial management and sustainabi
sustainable and  sustainability 4 Grow shareholder value by ensuring sodimancial
resilient city management, financial control and growth in
revenue
A Increase asset utilisation and leveraging investme
A Well planned and implemented Capex and
Maintenance Programme
A Cost efficiency across the vatabain
A Stage fewer yet higprofile productions; balance
tickets sold/complimentary ticket ratio
A Underground parking at Joburg Theatre for own us

and revenue diversification

4.4. Meaningful
citizen
participation and
empowerment

4.5, Guaranteed
customer and

8. Active and
engaged
citizenry

JCT Response: Broadeneommunity access to

theatres:

A Audience development

A Initiatives to expand access to theatres by historic
disadvantaged communities

A Integrated activations through mobile theatre
productions

A Provision of school setwork offerings

A Otherc crossover with Priority ¢ Safer City

JCT Response: Service level standards set and achie

JCTThird QuarterReport 2024/25
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GDS Outcome

City Priority

JCT Programmatic Response

Informing Strategic Objective Focus Areas

citizen care and

3. An
inclusive, job
intensive,
resilient,
competitive,
and smart
economy that
harnesses the
potential of
citizens

Increased accessibility of theatres to persons with
service disabilities
A Ontime production start times
A Compliance witthealth and safety legislation
3.1. Jokintensive | 6. Job JCT Response: Skills development and job opportuniti
economic growth  opportunity and ;| with a focus on young people and fair allocation of loc:
creation contracts:
A Expanded Public Works programmes (EPWPS)
opportunities
A Work opportunities created at JCT
A Small, medium, and micro enterprise (SMME)
support
A Ensure sound and consistent supply chain
management processes that support preferential
procurement and enhance the contribution of JCT
enterprise development
A Cultivate local entrepreneurs/suppliers
odnd ! WY 9 Sustained JCT Response: Promotion of business and leisure
of Johannesburg, economic tourism as drivers of economic growth:
that is able to growth A Theatre destination marketingStrengthen cultural
dell\{er quality tourism focused marketing and promotion
services to . o .
citizens in an A Theatre destination devglopmgnt.lolgurg festivals
efficient and (Newtown Cultural Precinct), like Edinburgh and
reliable manner Adelaide festivals
(crosscutting A Soweto Theatre Establish partnerships with the
output) Hector Peterson Museum
A Red Bus toursEstablish partnerships for the three

theatres to form part of the Red Bus tourism tours

11. Smart City

JCT Response: Embracing innovations in ICT to expa
access and enhance the theatre experience:

A
A
A

Theatre production podcasts, reaching young peo
Offering free wifi in theatre venues
LYGiSaNItGdAy3d GKSFGNB Ay
radio station of the COJ

LYGS3aINI GSR GKSI (dqabossdl K
theatres/entertainment in Joburg

Stage equipment upgrades (completed) and
continuous upgrades on sound and lighting softwa
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; JCT Programmatic Response
GDS Outco Applicable GDS : 9 P

City Priority

Informing Strategic Objective Focus Areas

and equipment, and digital screens (smart
technologies)

Section 2: Strategic Objectives

Aresultso F aSR YIFyF3aSYSyid LIINRFOK ¢la FR2LIGSR (G2 NBJA
considering its longeerm development impact and outcomdémediumterm results) against which the
strategic objectives of the business plan are aligned, as summarised below.

lfAdYySR (2 W ¢Q& YIYRFEGSYT D5{ wtarmdexelopmei impaktia® LINJA 2 N

A vibrant, inclusive, and diverse City of Joburg arts and entertainment landscape, serving as a catalyst for
heightened social cohesion, increased cultural tourism, job creation, flourishing arts practitioners, and
enriched cultural experiences.

Five strategic outcomes (results) have been identified to deliver the impact over the medium term. The
outcomes will be achieved through the successful implementation of six strategic objectives (SO), including a
AUNYGS3IAO0 202SO0AGSI Bt FHD8R2y2 LK F AWARISOATASR 0
2024/25.

Tablel: Joburg City Theatres Strategic Outcomes and Aligned Strategic Objectives

Strategic Outcome Elements of the Outcome Business Plan Strategic Objective]

GDS Outcome Improved quality of life and developmedtiven resilience for all COJ Priority 7Safer City

Outcome 1: A Leverage the value proposition of each = SO1.Quality performing arts and
theatre entertainment experiences, and

A vibrant and enriching facilit
acilities

arts and entertainment
landscape in the City of
Joburg

Diversity ofOfferings

Quality of Programming

Events and Festivals

Innovation and creative use of spaces

Promotion of Local Talent

> > > > > >

Stateof-the-art facilities

GDS Outcome 3An inclusive, jofintensive, resilient, competitive, and smart economy that harnesses the pot
of citizens |COJ Priority 6Job opportunity and creation

Outcome 2: Prioritising the youth and designated SO2 Provision of opportunities for
Flourishing arts and groups: the youth, |n(.:l.ud|ng future arts and
entertainment A Skill Development Programmes theatre practitioners and

practitioners, and entrepreneurs

entrepreneurs in the
creative industry

A Training and Workshops

A Mentorship and Guidance
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Strategic Outcome

Elements of the Outcome

A Access to Resources and Facilities

A Entrepreneurship Support

A Collaboration with Educational
Institutions

Business Plan Strategic Objective

GDS Outcome 4A higlgperforming metropolitan government that proactively contributes to and build
sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City R&gddnFriority 8
Active and engaged citizenry

GDS Outcome 3n inclusive, jolintensive, resilient, competitive, and smart economy that harnesses the pote
of citizens |COJ Priority 11Smart city:

Outcome 3:

Existing and new
audiences readily
accessing and engaging
GAGK W/ ¢Qa
and programmes

(

A Accessibility

Marketing and Promotion
Programming Diversity
Community Engagement
Visitor Experience
Education and Outreach

Technology Integration

> > > > > > D>

Feedback and Evaluation

SO3 Affordable access to and use ¢
theatres by communities

GDS Outcome 4 higlgperforming metropolitan government that proactively contributes to and builds a
sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Re@id®fiority 1:
Good governance €OJ Priority 2Financial sustainability

GDS Outcome 2rovide a resilient, liveable, sustainable urban environngaimiderpinned by smart
infrastructure supportive of a low carbon econom€{J Priority 3Energy mix

Outcome 4:

A wellgoverned,
financially sustainable,
andclimate resilient
organisation

A Effective Governance Structures
A Strategic Leadership

A Financial Stability

A Revenue Generation

A Operational Efficiency

A Risk Management

A Climate Resilience

A S04. Good governance, financi
sustainability and sound
management

A SO5. Climate Action Plan
implemented at JCT facilities
and theatre used to promote
climate resilience

Good governance

GDS Outcome 4 higlgperforming metropolitan government that proactively contributes to and builds a
sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Re@idfiority 1:

GDS Outcome Improved quality of life and developmedtiven resilience for all COJ Priority’: Safer City

GDS Outcome 3An inclusive, jolintensive, resilient, competitive, and smart economy that harnesses the
potential of citizens [Priority 9: Sustained economic growth

JCTThird QuarterReport 2024/25
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Strategic Outcome Elements of the Outcome Business Plan Strategic Objective

Outcome 5: A Strategic Partnerships SO6.Mobilisation of partnerships to

Partnerships mobilised to A Collaborative Programming Eupp(;)rt the m?ndatedand improved
- i rand recognition and awareness o

enrich the arts and A Resource Sharing JCT

theatre experience, i _ _

coupled with improved A Brand Promotion and Marketing

brand recognition and A Educational Partnerships

awareness of JCT A Evaluation and Impact Assessment

The focus areas of the strategic objectives are summarised below. The focus areas inform the key performance
FNBFa YR (S@ LISNF2NXYIFYOS AYRAOFG2NR 2F W/ ¢Qa O2NL
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Table 3: Joburg City Theatres Strategic Objectives and Focus Areas

JCT Strategic

Outcome

JCT Strategic
Objective

COJ Priority/Strategic Objective Focus Areas

GDS Outcome

Outcome 1:

A vibrant and
enriching arts

SO1: Quality

performing arts
and

COJ Priority 7: Safer City

A

(Informing Key Performance Areas and Output Indicators)

Support the development and creation of work

Outcome 1 Improved quality of life and development
driven resilience for all

entertainment
practitioners
and
entrepreneurs
in the creative
industry

including future
arts and theatre
practitioners and
entrepreneurs

A

- SR T A Strengthen the acquiring and hosting of local and internation
entertainment = €XPeriences and ) work
landscape in facilities A Ensure integrated programming of the theatres
the City of A Continue to develop and maintain facilities and infrastructure
Joburg according to world class standards
A Launch and operationalise the Soweto Theatre Amphitheatre
A Better leverage the Joburg Ballet and Johannesburg
Philharmonic Orchestra into the group offering
A Develop the JCT Archive/Resource Centre to preserve and t
the story of the history of theatre in Johannesburg
A JCT touring circug annual showcase, by taking at least one
show nationally
A Implement the JCT Annual Legend Tribute Programme
Outcome 2: SO2: Provision of COJ Priority 6: Job opportunity and creation Outcome 3:An inclusive, jobintensive, resilient,
Flourishing opportunities for A Support local content development competitive, and smart econonthat harnesses the
ar=land the youth, potential of citizens

Implement structured opportunities for the development of th
talents and skills of young people in the arts

Facilitate the provision of work opportunities at J&i€|luding
through EPWP

Cultivate local entrepreneurs and suppliers
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JCT Strategic JCT Strategic COJ Priority/Strategic Objective Focus Areas GDS Outcome

Outcome Objective (Informing Key Performance Areas and Output Indicator
(prioritising |
the youth and
designated
groups)
Outcome 3: SO3: Affordable COJ Priority 8: Active and engaged citizenry. GDS Outcome 4 higlgperforming metropolitan
Existing and accesstoand Use | 4 showcase thematic productions that address societal issues 9°Vernment that proactively contributes to and builds a
T of theatres by ) . o _ _ sustainable, socially inclusive, locally integrated, and
e e communites A Develop future audiences by providing discounted tickets to globally competitive Gauteng City Region

learners

readily ; _ _
accessing and A Prowple k?roadened acpgss to JCT verquasgoport and uplift
engaging with marginalised communities
W/ ¢ Qa Oc A Promote and provide universal access to Theatres venues fc
spaces and persons living with disabilities
programmes A Implement mechanisms and approaches that assist to make

theatre-going practical for various communities
A Strengthen school setwork offerings across all theatres

A Position arts alongside sport in schools for the development
future audiences

A Utilisation of the Mobile Theatre Truck to access audiences f
are not traditional theatre goers

A Increase access through theatre open days

COJ Priority 11: Smart City: GDS Outcome &An inclusive, jobintensive, resilient,
A58@St2L) yR Ll2alt 2ytAyS F2N competitive, and smart economy that harnesses the
t 2RO aia¢ potential of citizens

A Offer free wifi in theatre venues
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JCT Strategic

Outcome

JCT Strategic
Objective

COJ Priority/Strategic Objective Focus Areas

GDS Outcome

TALYGS3INI GS GKSI G NBthelonyiie 2adicistdgon

(Informing Key Performance Areas and Output Indicators)

of the COJ

A Collaborate with other theatres and entertainment venues to
SadloftAaK Fy AyidS3aINI G§&BossidlS
theatres/entertainment in Johannesburg

A Smart technology upgrades of stage equipment (sound and
lighting software and equipment, and digital screens) for an
enhanced theatrical experience

Outcome 4:

Awell-
governed,
financially
sustainable,
and climate
resilient
organisation

S0O4: Good
governance,
financial
sustainability, and
sound
management

COJ Priority 1: Good governance:
A Integrate the programming and value chains of the theatres

A Ensureefficient and effective internal business processes anc
systems

A Achieve and sustain a clean audit outcome from the AGSA

A Consistent promotion and management of afriud and
corruption

A Ensure sound and consistent supply chain management
LIN2 OS&dasSa (KIG &dzLJLl2 NI LINBT
contribution to enterprise development

COJ Priority 2: Financial sustainability:

A Balance the imperative for revenue generation with secio
economic development

A Grow shareholder value by ensuring sound financial
management, financial control, and growth in revenue

A Increase asset utilisation and leveraging investment

A Ensure cost efficiency across the vatinain

GDS Outcome:4A highgperforming metropolitan
government that proactively contributes to and builds a
sustainable, socially inclusive, locally integrated, and
globally competitive Gauteng City Region
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JCT Strategic

Outcome

JCT Strategic
Objective

COJ Priority/Strategic Objective Focus Areas

GDS Outcome

(Informing Key Performance Areas and Output Indicator
A9YKIFyOS W ¢Qa K2alLWhAdalftAadaezx

A Stage fewer yet higprofile productionsg balance tickets
sold/complimentary ticket ratio

A Construct underground parking at JCT for own use and reve
diversification

SO5: Implement
GKS / hwQa
Action Plan at JCT
facilities and use
theatre to

promote a low
carbon economy

Priority 3: Energy Mix:

A5S@St2L) W ¢Qa / ftAYIFGS
COJ CAP themes of relevance to JCT:

I OU A 2

affordable clean energy, optimised energy in buildings,
alternative waste management, and water security

AtNerY2GS GKS /hwQa /!t GKN2
with EISD

GDS Outcome:ZProvide a resilient, liveable, sustainable
urban environment, underpinned by smart
infrastructure supportive of low carbon economy

Outcome 5:

Partnerships
mobilised to
enrich the arts
and theatre
experience,
coupled with
improved
brand
recognition
and

S0O6: Mobilisation
of
partnerships
to support the
mandate, and
improved
brand
recognition
and awareness
of JICT

COWPriority 1: Good governance:

A Build JCT brand awareness and grow the market share of J(
a leading brand

A Build JCT visibility through enhanced marketing, communica,
and stakeholder management

A Reimagined society promote a vision to society of a bette
future ¢ sharing of new, positive, stories that inspire and g
hope

A Leverage mutually beneficial partnering agreements and j
programmes, including:

GDS Outcome 4 highg performing metropolitan
government that proactively contributes to and builds a
sustainable, socially inclusive, locally integrated, and
globally competitive Gauteng City Region.

JCTThird QuarterReport 2024/25

Page26



JCT Strategic JCT Strategic COJ Priority/Strategic Objective Focus Areas GDS Outcome

Outcome Objective ' (Informing Key Performance Areas and Output Indicators) |
awareness of | | o Facilitate partnerships and qaroductions that widen
JCT the participation of localproducing partners engage

with JCT

o Facilitate production partnerships with theatres in Sot
Africa and the African Diaspora for development
productions from African stories

o Engagement with arts practitioners, private sector, ¢
communities in bringing new audiences into contact w
JCT programmes

o Develop partnerships and collaborate with acader
Odzy A OSNRAGASAD F2NJ NBa
environment and core business activities, and to soL
future content creators

o0 Establish partnerships for productions throu
advertising

o Establish partnerships with research institutions

A Fundraising, sponsorships, and donations
A Host lectures and robust dialogues on topical matters at
theatres

COJ Priority 7: Safer City: GDS Outcome Improved quality of life and

A Leverage major milestones/anniversary events of = developmentdriven resilience for all

theatre
A Promote thevision of a reimagined and better future socie
through JCT programming and narration of new/relev
stories (new palette)
A Integrated and visible policing where SAPS, the pri
sector, and community organisations collaborate to mon
areas, provide alerts, and share capacity
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JCT Strategic JCT Strategic COJ Priority/Strategic Objective Focus Areas GDS Outcome

Outcome Objective (Informing Key Performance Areas and Output Indicator

COFriority 9: Sustained economic growth: GDS Outcome 3An inclusive, jokintensive, resilient,
competitive, and smart economy that harnesses the

A Strengthen touristdocused marketing and promotion: _ .
potential of citizens

o Implement Johannesburg festivals (Newtown
Cultural Precinct), like Edinburgh and Adelaide
festivals
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Section 3: Salient Features

A JCT exceeded the target in the third quarter by spen@BiCapex expendituragainst the target of 75%

A In celebration of Black History Month,dz3 dza (i Phé RiaAc?LgsSoitas stagedo a fantastic full house
closing weekendt the Mandela theatre

Showtime Australia returnetb the Mandela Theatravith another hit tribute showABBA
Mbuso Khosaeturned to the Joburg Theatre with the evpopularlisandlwana lecture

A Ly OSt So NI A 2 yloedma@resenfes solt-ogtd @iFer VRd@dsJribute at the Lesedi
Theatre

A The harehitting setworkYou Strike ANWoman, You Strike A Rockicluding Question & Answer sessions
with the cast, attracted several high school students to the theatre

A To entertain our younger audiences the Peoples Theatre h@&tedsicalvhilst Soweto Theatre hosted the
educational hit Mjojo in Moneyland

A {26SG2 ¢KSIFINB K2alSR GKS SRdzOlIGA2YIf KAOG aK2g a
the everPopular Soweto Reggae Festatch a Fire
A Soweto Theatre hosteBack to the Future concerurated by Billy Monama and the Gibson Kente Theatre.

A Joburg Ballet returned to the Roodepoort Theatre, for the first time in several yearsDrghimscapes
Nataniel, NEAand theRand Symphony Orchest@l made welcome return visits to the venue

A Roodepoort theatre also hostetliewe Heksiean Afrikaans play by Lefra Productions and Nataniel
performance with over 95% tickets sold.

A Youth and community development programmes continued as usual at all theatres.
A JCT recorded a trading surplus éBR 284for the quarter under review

A The total revenugevenue of R6.2million has shown a notable increase 16 compared to the same
period previous year, and recorded a strong performancé6tetter than the target.

A The revenue earned of2R.7 million has shown a notabldecreaseof 6% compared to the same period
previous year and recorded a strong performanc&&fo better than the target.

A Hospitality and catering revenue for 2023/3%¢ quarter was RO million and in202425 was R2 million
representing an increase ofl%
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Section 4HighLevel Organisational Structure

joburg city Johurg
T |covernance & LecaL
ok Ciy Thestires
____________ _I _-rulnu-t
| Fnance & aowm | CORE
| ]
LEGEND

JOBURG CITY THEATRES
(80C) Lid
Company Onganogram
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Section5/ K ANLISNBE 2y Qa C2NBg2NR

L Y L} SI aSR mun pING /& SiyE NI NI FEER ov E&NE N.
/ AGe ¢KS® (6K AINCMAEWNTG 2y 32Ay3 O02YYAGYS
RSALAGS { OdNNKBY FNBDFEPBOALIE | yR LIt AsOl
¢R 1ljdZKNASNKISSY YI NI SR o6& aArAdayiaUuoryid OK
SO02y2YA0O LINBaada2NBa yR LREtAaOlIf Reyl Y
GKS INIad 2SS NBYIAY O2yOSNYySR | o2dzi GcF
AYLI OG 2y 3ANRBoYIKP F yR RS@GSt 2LIYS
58ALAGS G KS2ad8NI RNGB @iz S¥ DS | yR ONBI o OA
FRFELIG FYR GKNRARGS® hdzNJ ORMYAKKNS y (IS N2 |
NEYIFAya dzysgl @SNAY3I a 6S a0GNARGS (2 dzLi
OGN YyaTF2N¥YIFa@S LR6SNI 2F GGKSFIENB®

la 6S Y20S T2NBIFINRX 6S NBYIFIAY F20dzaSR 2y SyKFIyOAy:
2dzNJ 2dzi NBF OK Si2 NI & o dze ABAGRIDNG yaiS Ok Vi dNg f o v dzS/ Ra O
YR AyOtdaAgAiGer SOSy Ay | ROSNEAGE®

W/  Ydzy A QRLIGR2 OSWHBER Ay I O0O2NRIFIYyOS gAGK fS3IAatl e
adzy AOALI £ {e@adSvya ! 0OG FYR @IFNRAR2dza 2GKSNJ NB3Idz | {2 NEB
.21 NR O2yoeydzSR (2 Fdzf Uf Al & ddlRYI20OAG NPaA PRdABKEE GXKNE
F O02dzy i 6Af AR NBIA RBKS . AEKNRIMKR | BSYRE 195 Gy & i NO o ¢
O2yiNAOdzo2yad Rd2NAY3I RStAO0SNIo2yada 2y ONRoaOFf 0dzAAyYy S
Ly OO02NRIYyOS gAlK (KS WikdKk WS RILINERSIS SIRF NRIZIAR SEalIS
F3AFAyad  GFrNBSG 2F GPBapli 2 KERS ROOROILIE A E KX¥ByWae Sy
2 SNBYBNY 0SFdzf F2NJ GKS O2yoydzSR &dzLILI2 NI 2 F 2 dzNJ LI G N
GKSaS GdzNbdz Syl oaYSao

¢t2 (0KS akKlFINBK2f RSNIKHWR @RSz /FRING e2Id3ND JEMHI GSNA Y I & dz
2dzNJ 22dz2Ny Sed | 2 dzMMi@SHSNE2 4 §NE K& W2d dBEBF 6S | NI (KL

|l RYAYAA(GNroa@Ster L GKFIyl GKS 9ESOdze @S al yI3ASYSyid |
YR SYOASY(G LINRPFSaarazylt OAQGAt aSNWAOSO
[Fadtes L SEGSYR Y& 3N}oailGdzRS (2 Ye 02ttt Sl 3dSa 2y
GKER YL yeuya adalrAyd oAtAde FyR A2@0SNYI yOS

Chaifpersod of the Board
Joburg Theatre (50C) Ltd
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{SOGA2Y cY / KASTF 9ESOdziAdS hFFAOSNDRAE wSLRNI

& oW/ ¢uv 02y Of dZRSR
R 2F Odz# G§dz2NF £ NA OKYy

j dzf NIISNJ KAIKf AIKGSR O2yaydzsSR SEC)S
NI tfe aA3IyAUOryld LINBINIYYAYyIO 28§
"Nb&aaO SEOSTt €

bSOG KSHtGKe FgSyRFyOS
AdNHzLJe 2y a® h@SN) mMpZnn
G YR LldzmfAO FLIWISaGS

t whDw! aaLbD | LDI[LDI ¢{

Wh. | wD ¢l 9! ¢w9

W20dzNH ¢KSFGNB RSEAGSNBR I GAONIY(d YAE 27F LISNF2NYI
I YR syalaxya I dZRASyO0Sa 2F Ittt | 78K® hiAKORBKODE Ay
LydoelGdziSs | KAAKGZNRNB S 8 KSRAIOKE 2 SIFO08zi BF (1 RKRMAN tt NB A
GNROdziS aK2gX o0f SYyRAYy3 y2@EBIISNAI 244 § K ORBRHRA TS yW2\EH &
GNRAOodziS YIN]JSR I fSyaySQa 51 &::SEINSNILSYAOS T alzdiA deaddt 2|
[ Saazy 20 SINBRIAKRWAKIHKSF INB gAGK adStflF N LISNF2NYI Y
YR FT2NJ 82d®faASNJ | dzRASy OSa

{ SdzaaA Ol f WNI®P AYGiNRPRdIdzOSR LINBaAOK22fSNR G2 GKS YI3A
YEAYGrAYSR AGa f2y3JallyRAYy3 LI NIYSNEKAK2SDE &S &2 & dz
/I NBFoa@S [/ 2ybdzSyO0S yR WHiT s t2L) 9yasSyofsS O2yOSNIa
gKAES tKeftftAaa Yiz2dl Qa 2dz {GNAR]1S | 22YILys | 2dz {{NJ
NEAYF2NOANBAEKSESEOHS2FYR ISYRSNI 2dzaa OS o
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SCORECARD PERFORMANCE

As per its scorecard in QBCT ha80 KPIs3 were not due in the current quarteand 27 were measuredJCT
achieved(92%) 25 out of the 27 KP$ measuredand 78% achievement orthe capital expenditure budget
against a target o7 5%

JCT achievethe top position (shared with JPC)@roup Governand@ assessientofl t £ / hW a9aQ L
Reportsfor the 2023/24 financial yeaithis demonstrateshe entityQ @rogress in aligning its reporting practices

with national and international standards, contributing to the overall improvement in the quality of reports
submitted by municipal entities.

Guiding 2023/24 2022/23
A Content Element Total A 3
Principle Rating Rating

Entity Name
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FINANCIAL PERFORMANCE
JCT recorded a trading surplus dBR284for the quarter.
HUMAN RESOURCES

JCT is operating &5,83% occupancy against the approved staff establishment with the remaidihio
recorded as vacancy rate. The vacancy rate recorslexdlusive of the deferred positions in the approved
structure which will be filled as soon as there is budget availability

FORWARMLOOKING

TAVLO! e s i I
C g naneaz IR

\ DRAKENSBERG -
' ’ s A OLIVER TOORN
%A& ) , T Y8 ALBUM LAUNCH
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IN THE CITY

18 21 JUNE 2025

 SOWEIO THEATRE PRESENTS | 00 A 07 b 4 AR DTN

CHORAL
INDIGENOUS
MUSIC AWARDS

CONCLUSION

| want to take this opportunity to extend my gratitude to the Board for their continued trust in my leadership
and efforts of taking Joburg Cifiheatres to new heights

To EXCO, MANCO and all JCT staff, let us continue to achieve great things and make a positive impact to the Ci
of Johannesburg.

Xoliswa dumﬁi-Ngema
Chief Exgcutive Officer
Joburg Theatre (SOC) Ltd

e ————
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Total Revenue

R76.2 million

A Up by 4% vs budget
AUp by 10% vs year-on-year

Operating Expenditure

R75.7 million

v Down by 3% vs budget
A Up by 4% year -on-year

invoices paid within 30 days of
invoice/statement date

100% Actual
" In line with target
" In line with prior year

Number of SMME’s Supported
204 Actual

A Up by 2% vs target

¥ Down by 9% vs_ year-on-year.
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Eamed Revenue

R21.7 million

A Up by 18% vs budget
v Down by 6% vs year-on year

% spent on capital budget

R15.6million

A Up by 3% vs target
¥ Down by 18% vs. year-on-year.

% Resolution of AGSA audit
findings

100% Actual
® In line with target
® In line with prior year

% of procurement spend on
SMME’s against total procurement
expenditure
62% Actual

A Up by 2% vs target
¥ Down by 10% vs. year-on-year.

oM

Proportion of eamed income
32%/68%

A Up by 11% vs Target
A Up by 4% year -on-year

% spent on repairs and
maintenance
13% Actual

A Up by 5% vs target
Down by 3 % year -on-
year

% Resolution of Internal audit
findings

80%
A Up by 10% vs target
¥ Down by 20% vear -on-
year

% of procurement spend on
BBBEE against total
procurement expenditure
85% Actual

A Up by 10% vs target
A Up by 10% vs. year-on-year.
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Rental of Interest from Arts Alive Inhouse stage Hospitalityand Ticketing Other income
facilities investments productions Caering services

2,389

1,798

-1,500 Savices
Base Alpve Budget Bd ow Bulget Adual Quarter Three Budget Quarter Three

CKS Foif2mBySydkot SRSGIAT SR ONBF{R26Yy 2F 9F NYySR w

Actual Quarter Three Budget Quarter Three Variance %

Rental of facilities and Equipment 710 891 707 144 1%
Interest from investments 1706 406 991 989 72%
Arts Alive 3942 255 3 907 854 0%
Inhouse stage productions 2621055 231630 1031%
Hospitality and Catering Services 10 362 646 12 028 852 -14%
Ticketing services 241 374 238 745 1%
Other income 2155221 357 637 503%
Total income 21739 848 18 463 851 18%
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Key Revenue Insights

Analysis of significant variances between budgeted and actual figures

1. Rental of Facilities and Equipment (19)is positive variance is largely attributed to revenue generated
from the auditoriums, which hosted events such as ABBA, Seussical Jr, NgEakelTopper, WLDFSA,
NEA and Gontse Projects, Sacred Fingers, Dithaga, The Revelation Live Music, am&ng other

2. Hospitality and Catering Servicesl%) The entity has noted with great concern that the City of
Johannesburg Metro, its largest client, has also begun reducing costs on catering and other events in
line with stringent expenditure management guidelines. This has had a negative impact on tiie enti
highlighting the need to explore business opportunities beyond the City and shift focus towards
corporate clients. To mitigate these losses, the entity has successfully launched the Joburg Water
canteen and haveen managing banqueting and catering for all functions within the building this
quarter. Full operations commenced in March 2025, and plans are underway to expand to Braam Park
a building that houses numerous companies operating their businesses.

3. Interest received from Investments (72%he target of R991k was not only met but exceeded by 72%,
generating an additional R714k. This achievement was driven by more favorable bank rates negotiated
and increased revenue during the current financial year.

4. Ticketing Services (1%)he positive variance is attributed to ticket sales from fixed rental shows and
agreements with show producers for door deals throughoutdbarter under review

5. Inhouse Stage Productions The target of R231k was not only met but exceeded by an impressive
1031%, generating an additional R2.3 million. This strong performance is primarily due to the high
number of productions staged during the quarter under review.

6. Special Projects and Other Income (503%he positive variance is mainly attributed to the Theatre's
collaboration with Cathsseta on a learnership program currently being implemented.

QELISYRAGAINE t SNF2NXIFyOS | A3KEtAIKGA

1. Employee related costs-§%) The unfavourable variance in this line item was mainly due to PFA
payments made to eligible employees, which were implemented in August and backdated to July 1,
2024. However, the City of Johannesburg has allocated additional funds in the adjustment tmudget
cover these payments. Furthermore, additional allowances for insourced employees, including night
shift, Sunday shift, and danger allowances, have also contributed to the variance. Additionally, a
discrepancy exists betweamployeesontracted working hours, based on a fiday workweek, while
the theatre operates seven days a week, leading to extra costs such as overtime for weekend shifts.

2. Depreciation & Asset Impairment (25%)he entity conducted its quarterly physical verification and
condition assessment of assets, resulting in a reassessment of the useful life of certain asset categories.
Consequently, the usefulness of these assets was extended, leading to a reductiooreciatéeon
expenses.

3. Contracted Services (58%)he favorable variance is attributed to cost saving on services such as
Hygiene, Legal fees and accounting and taxation services among others.

4. General Expenses (1%he favorable variance is attributed to cost savings in various areas, including
Telecommunications, Miscellaneous, Hospitality and Catering and others.
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Subsidy as % of Revenue
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REVENUE VS EXPENDITURE GROWTH

mmm Revenue Growth Total Expenditure Growth
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Actual
e Actual 2024/25 Budg:f::;fllzs 202324 BA::I:ZI:; C:::n:;:o
R'000
Expenditure 75726064 77886117 72527060 @ @ %@ 4%
Employee Related Costs 38713302 35765708 35845221 @ %@ %
Directors and Committee Members 228000 281770 24000 @ %@ 6%
Depreciation & Asset Imparment 633 764 847 367 48126 @ %@ 5%
Repairs And Maintenance 909778 1483773 23 @ 339%0 1%
Contracted Services 226971 sa2672 736515 (@ sen (@  224%
Insurance 102 500 102 500 230 @ %@ -10%
Joburg Ballet 2545500 5171000 493629 @ 1% @ 9%
Arts Alive 2852218 3962509 459657 )  28%@  61%
General Expenses 29514031 29728818 24707451 @ 0 %@ -16%
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Employee Related Costs as % of Revenue
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Revenue to Surplus FY2024
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Actual Actual Budget Forecast
Jun24 Mar25 Jun25 Jun25
Total Revenue 304 398 381 231 103 31C 323 956 64¢ 318 535 44§
Total Expenditure 300 544 34¢ 228 376 78¢ 323 956 64¢ 316 375 155
Surplus / (Deficit) 3854 035 2726 521 0 2 160 293
FORECAST
300 000 000
250 000 000
200 000 000
150 000 000
100 000 000
50 000 000
O AT i—
Total Revenue Total Expenditure Surplus / (Deficit)
™ Actual Jun-24 ™ Actual Mar-25 ™ Budget Jun-25 ™ Forecast Jun-25
CAYFYOALFEf LIRaAoa2y LISNF2NXIyYyOS KAIKEAIKGAE
¢KS OdzZNNByid NI}oa2 NBYFAYSR dzy OKFy3aSR i modmpYmM AY
a2t @SyO& NIoa2 AYLINROGSR FTNRY MOPHPYM AY HAHN (G2 mMdorT
2F HYMO CKAAZA AlRSYMIODRTIMRSNEW K Syeshes Fa Ada
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CASH BALANCES AS AT END OF 3RD QUARTER ROOO

w Q3 FY 2025 4 Q3 FY 2024 = Q3 FY 2023 = Q3 FY 2022 = Q3 FY 2021

Cashflow Analysis
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-10 000 Q3-FY 2025 Q3 -FY 2024 Q3-FY 2023 Q3 -FY 2022 Q3-FY 2021
R'000 R'000 R'000 R'000 R'000
m Cash flows from operating activities m Net cash flows from investing activities
m Cash flows from financing activities Opening balance

m Cash and cash equivalents at the end of the year

e —————
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The City of Johannesburg has centralized its fleet services contract, which was found to be irregular at the Group
level due to norcompliance with Supply Chain Management (SCM) regulations. As a result, JCT incurred
expenses under this contract and mustport these as irregular expenditures. During the third quarter,
R1,181,586.92 was spent on fleet services. JCT was not part of the bid committee that awarded the contract to
Afrirent (Pty) Ltd and only serves as a budget holder in this arrangement.
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As of March 31, 2025, Joburg City Theatres' insurance program has registered two motor vehicle claims with
African Dawn Insurance. Both claims are currently in the assessment stage.
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Revenue vs Profit

mmm Revenue mmmm (Loss) Profit for the year Operating Profit/(Loss)
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Net Assets vs Cash
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Revenue vs Surplus
mmmm Income  mmmm Deficit for the year Operating Profit/(Loss)
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i Magubane
hief Financial Officer
Joburg Theatre (SOC) Ltd
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Section 1: Board obirectors

The board of directors are the custodian of corporate governance at Joburg City Theatres (JCT) and are
FOO2NRAYy3Ift e NBaLRYyaAotS F2NJ Syadz2NAy3d a2dzyR 02 NLJR
accounting authority of the entity, is responsilite setting thecompany's strategic directian line with

GKS /Ade 2F W2KIyySaodZNB aSGNRLREAGlIY adzyAOALN A
The City is the sole shareholder of JCT. The Shareholder has the reserved power to appoint the board,
and on an annual basis, at tehareholde® Annual General Meeting (AGM), the board is reconstituted.

¢tKS SyiaArGeqQa O2NLIR2NXYGS adN)riGdS3esr gKAOK Aa o6l asSRr
the National Development Plan (NDP). Annually, at a strateglcbusinesplanning session between
management and the board, to which Shareholder representatives from Group Governance and the
Member of the Mayoral Committee responsible for community development in the City is invited, the
board and management engage on the oparaal plans to develop a corporate business planthis

juncture, the plans will be modelled to anchor the mayoral priorities and the NDP.

I OO2NRAy3Ife&s (GKS 02FNR LISNF2N¥a 2@0SNARAIKG 2y (GKS
budget, and through the Remuneration, Social and Ethics Committee (Remsec), the economic
O2yiNAROGdziA2ya a ¢Sttt | & iidoSonaoRidyldnd thelewicdhnizitin2 ¥ 0 K
general.

W ¢Qa o02FINR Aa NBalLkRyairotS F2N) SyadaNAy3a GKI G
framework andis institutionalised byupholding the provisions of the Companies Act, municipal
legislation and all relevant laws and regulations applicable to JCT as a company and municipal entity.
Through the diligent exercise of its fiduciary duties and the performance of its oversightluityoard
supports JCT to be an efficient and effective external mechanism for theo@égderservice delivery

in a transparent manner.

c
A~

The Shareholder supports J&Y providing a subsidy G KSNBo6& FFARAyYy3a (GKS Syaad
as a going concern. In addition, the Shareholder continues to foster an environment fetetomg

investment and financial sustainability supportJCT in the delivery of its mandate in accordance with

section 152 of the Constitution of the Republic of South Africa.

In accordance with Chapter 10 of the Constitution, JCT is mandated to maintain a high standard of
professional ethics and the board is responsible for safeguarding the maintenance, promotion and
inculcation of a heightened ethical tone in the entity. Ae tustodian of corporate governance in the
entity, the board accounts to the Shareholder.

The Chief Executive Officer (CEO) as the accounting officer is responsible for providing guidance to the
company on the integrity, ethics and professional conduct expected of public servants, and the designing
of the appropriate policies to support the etfal principles and practices at JCT.

The board is assisted and guided by the Company Secretary in discharging its fiduciary duties, as well as
pertaining to board processes and thaythe board should discharge its fiduciary duties.
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From 1 Jly 2024 up until the 31 July 2024 the board was made up of the following directors:

Mr. Godfrey Katsana (NeBxecutive Director (NED) and Chairperson
Ms. Bonga KweyarmdED

Mr. Thapelo ChokobarRED

Ms. Delisiwe Maben&lED

Ms. Johanna Mapekb ED

Mr. Thembinkosi Mbed&ED

Ms. Ziyanda MncanellED

Mr. Ben MothupiNED

Ms. Pamela NdlovdNED

Mr. Orapeleng RamagaddED

Mr. Sbusiso XabBED

Ms. Xoliswa Ndunesilgema (CEO and Executive Director)
Mr. V. Magubane (CFO and Executive Director)
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Following the Annual general Meeting held on the 31 July 2024, theboewd composition is as follows:

Mr. Godfrey Katsana (NeBxecutive Director (NED) and Chairperson
Ms. Pamela Ndlovu (NED)

Mr. Sbusiso Xaba (NED)

Ms. Bennice Dollie (NED)

Ms. Sherray Petersen (NED)

Ms. Candice Savage (NED)

Ms. Andile Ledwaba (NED)

Ms. Bonga Kweyama (NED)

Mr. Orapeleng Ramagaga (NED)

Mr. Rabone Moripe (NED)

Ms. Virginia Magale (NED)

Ms. Xoliswa Ndunesilgema (CEO and Executive Director)
Mr. V. Magubane (CFO and Executive Director)

=4 =4 = =4 - -8 -8 -8 -8 oaoa s

During the period under review, the board nmtceon the following date:
9 17 January 2025, Ordinary Board Meeting

The following matters, amongst others, were discussed at the ordinary board meeting:

JCT 202 25 MidyearReport,

JCT 20225 MidyearFinancial Performance Report,

Key Control®ashboard Report,

Status on internal and external audit findings,

Human Resources ManagemeéviidyearReport,

Approved the review offRPoliciesand the JCT Ethics Strategy
Social and Ethics CommittééidyearReport

= =4 -8 -8 8 -8 -9

Section 2: BoarCommittees

W/ ¢Qa o02FNR KIFLa (g2 oH0O O2YYAGGSSa 6KAOK KSf LA
Rernuneration, Social and Ethics Committee (REM@BEE}he Audit and RiskCommittee (ARC).The
committeesoperatethroughapprovedterms of references
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Audit and Risk Committee (ARC)

JCT has established an audit committee in terms of section 166 of the Local Government: Municipal
Finance Management Act (the MFMA). The audit committee is also charged with oversightroattésk
henceit is called theaudit andriskcommittee.

Il OO2NRAYy3Af&sx GKS !'w/ A& OKFNHSR gAGK LISNFBSNYAYy3I =
management policies and processes. It is therefore the responsibility of the ARC to proviiithand
the Shareholder with independent counsel, advice and direction on identified riskéskmdanagement.

The ARC provides oversight on amongst other areas, the financial reporting process, the internal and
external audit processes, the company's systemintérnal controls and compliance with laws and
regulations. Regarding risk oversight, the audit committee performs oversight on the programs and
policieswithin JCTo prevent andidentify fraud.

LY FRRAGAZ2YZ G(GKS !'w/ A& NBaLRyairofS F2NJnndigdi SgAy3
reporting, assumptionsand judgmentsmadein preparingthe financialstatements,includingthe effects

of alternativeGRAP methods.

In discharging its responsibilities, the ARC is guidedegiglation and its board approved terms of
references.

Two @) members of the ARC are independent members, and they do not sit on the board of J&iEsand
two (2) independent auditsommittee memberge-appointmentwas confirmed byhe Shareholdeat an
annualAGM in July 2024.

From 1 July 2024 up until the 31 July 224 i KS Sy A e Qa FdzZRAG |yR NRa&a]
following members

Mr. Orapeleng Ramagaga (NED and Chairperson)

Mr. Ben Mothupi (NED)

Ms. Ziyanda Mncanca (NED)

Mr. Elfas Muhauli (Independent Audit Committee (IAC) member)
Mr. Vincent Sithole (IAC member)

Adv. Sarika Singh (IAC member); and

Mr. Thomas Sbangwana (IAC member).

= =4 =4 -4 -4 4 -4

Asof 1 August2028 GG KS SyGdAdGeQa FdzRRAG YR NAXahemdeasy YAGGSS 4

Mr. Orapeleng Ramagaga (NED and Chairperson)
Mr. Rabone Moripe (NED)

Ms. Virginia MagaléNED)

Mr. Elfas MuhaulflAC memberand

Adv. Sarika Singh (IAC member)

= =4 =4 -4 4

The ARC mainceduringthe period under review on the following date:

1 16 Januar2025,0rdinary ARC meeting
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Remuneration, Social and Ethics Committee (REMSEC)

From 1 July 202dp tothe 31 July 202&REMSEC was made up of the following-erecutive directors

Ms. Pamela Ndlovu (NeExecutive Director (NED) and Chairperson)
Mr. Sbusiso Xaba (NED)

Ms. Johanna Mapeko (NED)

Ms. Delisiwe Mabena (NED)

Mr. Thapelo Chokobane (NED)

Mr. Thembinkosi Mbed@\ED)

Ms. Bonga Kweyama (NED)

= =4 =4 =4 4 -4 4

Asof 1! dz3dza i H n H rREMIE@sS m&ighyi of tiledoflodving members:

Ms. Pamela Ndlovu (Nexecutive Director (NED) and Chairperson)
Mr. Sbusiso Xaba (NED)

Ms. CandiceSavagéNED)

Ms. Sherray Petersen (NED)

Ms. Bennice Dolli€NED)

Ms. Bonga Kweyama (NED)

Ms. Andile Ledwab@NED)

=A =4 =4 4 4 -4 A

For the period under review, REMSEC orateon the following date:
1 16 &nuary 20250rdinary REMSH@=eting

The table below outlines the remuneration and attendances at board and committee meetings for the
2024/25Third Quarter
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2024/25Third QuarterBoard Fees

nawe womm | cuamermsows | Guoue AUt | ooy | e | (RTINS | moe | gl | e | omen o
MEETINGS QUARTELY COMMITTEE COMMITTEE COMMITTEE COMMITTEE LEKGOTLA MEETING ESSION

-~~~ BOARD _CHRQTR _ GAC = GRGC _ ARC = REMSEC = BL _ AGM  sps _ OWMER
Mr. Godfrey Katsana (Board Chair) 96,000.00 8,000.00 18,000.00 122,000.00
Mr. Orapeleng Ramagaga (ARC Chair) 72,000.00 60,000.00 20,000.00 50,000.00 10,000.00 212,000.00
Ms. Pamela Ndlovu (REMSEC Chair) (SO) - - B
Ms. Bonga Kweyama 72,000.00 32,000.00 104,000.00
Mr. Sbusiso Xaba (State Official) - - -
Ms. Sherry Petersen (August 2024) 60,000.00 26,000.00 86,000.00
Ms. Candice Patricia Savage (August 2024) 60,000.00 24,000.00 84,000.00
Ms. Bernice Dollie (August 2024) 60,000.00 24,000.00 84,000.00
Ms. Andile Victoria Ledwaba (August 2024) 60,000.00 24,000.00 84,000.00
Mr. Rabone Moripe (August 2024) 60,000.00 32,000.00 92,000.00
Ms. Virginia Tselane Magele (August 2024) 60,000.00 32,000.00 92,000.00
Ms. Delisiwe Mabena (State Official) (Resigned) - - -
Mr. Thembinkosi Mbeda (Resigned) 12,000.00 8,000.00 20,000.00
Mr Thapelo Chokobane (Resigned) 12,000.00 8,000.00 20,000.00
Ms. Johanna Mapeko (Resigned) 12,000.00 8,000.00 20,000.00
Ms. Ziyanda Mncanca (Resigned) 12,000.00 8,000.00 20,000.00
Mr. Ben Mothupi (Resigned) 12,000.00 8,000.00 20,000.00
Ms. Sarika Singh (IARC) 40,000.00 40,000.00
Mr. Elfas Muhauli (IARC) 40,000.00 40,000.00
Mr. Thomas Sbangwana (IARC) (State Official) -
Totals: 660,000.00 8,000.00 60,000.00 20,000.00 210,000.00 154,000.00 - - - 28,000.00 1,140,000.00
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Attendance of board and committee members for the 2024/2%ird Quarter:

JOBURG THEATRE: NON-EXECUTIVE DIRECTORS (NED) AND INDEPENDENT AUDIT COMMITTEE MEMBERS (IAC)

BOARD CHAIRPERSON'S | GROUP AUDIT GROUP RISK AUDIT & RISK EELITETALIS BUDGET ANNUAL STRATEGIC
NAME T QUARTELY T GOVENANCE T SOCIAL & ETHICS TTETTLL GEMERAL PLANNING OTHER TOTAL
COMMITTEE COMMITTEE MEETING SESSION

Mr. Godfrey Katsana (Board Chair) 3 2 1
Mr. Orapeleng Ramagaga (ARC Chair) 6 2 5 1 20
Ms. Pamela Ndlowvu (REMSEC Chair) (SO)

Ms. Bonga Kweyama

Mr. Sbusiso Xaba (State Official)

Ms. Sherry Petersen (August 2024)

Ms. Candice Patricia Savage (August 2024)

Ms. Bernice Dollie (August 2024)

Ms. Andile Victoria Ledwaba (August 2024)

Mr. Rabone Moripe (August 2024)

Ms. Virginia Tselane Magele (August 2024)

Ms. Delisiwe Mabena (State Official) (Resigned)
Mr. Thembinkosi Mbeda (Resigned)

9
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Mr Thapelo Chokobane (Resigned)

AR

Ms. Johanna Mapeko (Resigned)

Ms. Ziyanda Mncanca (Resigned)

Mr. Ben Mothupi (Resigned)

Ms. Sarika Singh

Mr. Elfas Muhauli

Mr. Thomas Sbangwana (IARC) (State Official)

FlrlRrlrlr]r]lu|lu|lu|jlv|flu|lu|lv|ia|lv|a|la
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NOTEThe board Chairperson is not a member of any board committee but has a standing invitation to all committees. Indeperit€oifxuidtee members only
attend Audit and Risk Committee meetings. Only the Audit and Risk Committee Chairperson attends GitoQprAmittee (GAC) meetings.
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Section 3: Company Secretarial Function

The Company Secretary is responsible for quarterly;yaat and annual reports on the governance of the
entity andensuring that statutorydeadlinesare met.

Contractually, the Company Secretary is responsible for managing all legal and litigation matters within the
entity, as well as for upholding ethics governance, having been entrusted with the responsibility to drive
ethicsawareness in the entity.

Reporting on compliance with the MFMA, MSA and Priority Regulations by the Board of Directors

As expressed in the King IV report on corporate governance and the Companies Act, compliance with laws,
rules and regulations enhances thmintenance of ethical leadership and social responsibility. As legislated,
the board of JCT is responsible for upholding and furthering a culture of compliance in line with the said
prescriptions.

JCT has adopted a Combined Assurance model, which guides maintenance and monitoring of compliance with
laws and regulations, applicable to the entity. JCT monitors compliance using a priority regulatory register,
which is a measurement tool that identifies the priority legislative provisions and regulatory requirements to
whichJCT shoulddhereto, at the veryminimum.

C2NJ GKS LISNA2R dzyRSNJI NB@ASg> G(G(KS SyGAade &dzoYAGHSF
6Dw! {0 RSLINIYSyG 2y (GKS SyidAileQacCioRayasirelating ©$e ¢ A i K
payment of suppliers within 30 days) and 68 (relating to the incurring of unauthorised, irregular, fruitless and
wasteful expenditure). The reports submitted to GRASor assessmentvould be presentedto the / A (1 @ Q&
governancestructures.
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ComplianceMonitoring and Reporting on Core Legislation

Section 7 (2) of the Occupational Heal
and Safety Act, 85 of 1993 as amendeg

(2) Any direction under subsection (1) shall be accompanied by guidelin
concerning the contents of the policy concerned.

The entity has a health and safety policy
place, which contains guidelines on the
provisions contained in the policy as per
section 7(2) of the Act.

Section 8 (1) of the Occupational Heal
and Safety Act (OHSA), 85
of 1993 as amended

(1) every employer shall provide and maintain, as far as is reasonably
practicable, a working environment that is safe and without risk to the
health of his employees.

Section 8(2) (b) of OHSA

(2) (b) taking such steps as may be reasonably practicable to eliminate
mitigate any hazard or potential hazard to the safety or health of
employees, before resorting to personal protective equipment

Complied employeto employee duties
were in place as guided by the Act.
Emergency drills were undertaken at all
three (3) theatres during the period unde
review

Section 17 (19f OHSA (1) Subject to th
provisions of subsection (2), eve
employer who has more than 2
employees in his employment at af
workplace, shall, within four month
after the commencement of this Act ¢
after commencing business, or fro
such time as the iimber of employeeg
exceed 20, as the case may be, desigr
in writing for a specified period healt
and safety representative for sug
workplace, or for different section
thereof. CompliedJCT has health an
safety representatives

(1) Subject to the provisions of subsection (2), every employer who has
than 20 employee in his employment at any workplace, shall, within
months after the commencement of this Act or after commencing busin
or from such time as the number employees exceed 20, as the case n
be, designate in writing for a specified period health and sa
representative for such workplace, or for different sections thereof.

Complied, the entity has health and safe
representatives.

Section 19 (1) of OHSA

(19) (1) ) An employer shall in respect of each workplace where two or
health and safety representative have been designated, establish or

more health and safety committees and, at every meeting of suq

Compliedthe entity has a health and safe
committee and for the period under reviey
the committee met twice.
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committee as contemplated in subsection (4), consult with the commi
with a view to initiating, developing, promoting, maintaining and review
measures to ensure the health and safety of his employees at work.

Section 3 (4) of the OHSA

Where more than 10 employees are employed at a workplace, the emp
of such employees shall take steps to ensure that for every group of up
employees at that workplace, or in the case of a shop oroiitce as
contemplated in the Basic Conditions of Employment Act, 1983 (Act Ng
1983), for every group of up to 100 employees, at least one person is re
available during normal working hours, who is in possession of a
certificate of competeny in first aid, issued by (a) the SA Red Cross So
(b) the St. John's Ambulance; (c) the SA First Aid League; or (d) a pe
organization approved by the chief inspector for this purpose.

Compliedfirst aid training offered

Section 32 of théocal
Government: Municipal Systems A
No. 56 of 2003 (MFMA Circular 68)

"The processes to respond appropriately to fruitless and wast
expenditure are similar to the following three processes outlined for irreg
expenditure: (i) disciplinary charges against officials and political @
bearers; (ii) criminal chargesaigst officials and political offiekearers; and
(iii) recovery of the fruitless and wasteful expenditure from the lig
persons."

Complied. JCT follows the process
reporting UIFW set out in section 32 MFN
and the regulations on financial discipline

All instances of unauthorised, irregular, fruitless and wasteful expendit
must be reported to the mayor, the MEC for local government in the provi
the AuditorGeneral, disclosed in the annual report, and to council
required by section 32(4) ant4 of the MFMA. This disclosure will assis
addressing challenges relating to expenditure control and transpg
reporting in order to strengthen accountability.

Complied. Reporting of UIFW is done to {
board and through reports to GRA
Compliance and through disclosure in t
Annual Financial Statements. Instances
UIFW are also reported in quarterly repol
and the compliance reports presented
i KS Extefid@dExecutive Manageme
team and Group Risk Governan
Committee.

Section 65(2)(e) of the Local
Government: Municipal Finang

Management Act, No. 56 of 2003

The municipality must pay all monies owed by it within 30 days of rece
the relevant invoice or statement

Complied.
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4(3)(a}(b) Local Government:
Municipal Finance Management Act, N
56 of 2003

"Council may not delegate or sutelegate any supply chain manageme
powers or duties; (a) To a person who is not an official of thenicipality;
and (b) To a committee which is not exclusively composed of officig
municipality"

Complied

Section 85 (1) & section 85 (5) of t
Local Government: Municipal Finan
Management Act and

Regulations Act, No.56 of 2003

(1) Entities must open at least one bank account in the name of the rele
Sytaateed o6puv ! 002dzyiAy3d hFTFAOSNE
account

Complied. At weekly EXCO meetings,
CEO reviews transactions in the bank.

Section 86 (1) (a); section 86 (1) (b); §
(2) Local Government: Municipal
Finance Management Act and
Regulations Act, N0.56 of

2003

Accounting officers of entities must within 90 days after entity has open
new bank account submit to municipality the name of the bank where
account has been opened and the type and account number of account

Complied at the time the entity opene
new banking accounts.

The accounting officer must annually before the start of the financial ye
writing inform the municipality of the name of each bank where the en
holds a bank account.

Complied. In the draft Annual Financ
Statements submitted to the City in Augu
204> (KS Syidirideqa
confirmed.

The accounting officer of the municipality must submit that information
national treasury, the Auditor General, and the relevant Provincial Treg
in writing.

Partially Complied. In the draft Annu
Financial Statements (AFS) submitted to
Auditor General of South Africa (AGSA
August 202> (G KS Sydaade

were reflected in the draft AFS.

Section 87(1); 87(2) & 87(3) of the Log
Government: Municipal Finance

Board of Directors must for each year submit a proposed budget for the ¢
G2 GKS YdzyAOALI fAGeE y2 G4SN (K
financial year

Management Act and
Regulations Act, No.56 of 2003

Municipality must consider the proposed budget and board of directors 1
submit a revised budget 100 days before the start of the financial year.

The Mayor must table the entitigsgroposed budget in Council at the san
GAYS 2F GKS dGFrotAy3a 2F GKS Ydzyid

Complied. The 20225 budget was
submitted by the entity and approved &
Council.

Section 13 (1) of the Companies Act, |
71 of 2008

The Companies Act requires all companies to maintain their com

records. A company must at all times have a copy of its Memorandu

Complied. The entity has an MOI and {
secretariat maintains the requisite record
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Incorporation (MOI) and any amendments or alterations to it, as well ag
rules that apply to the company in terms of its MOI. The company is
required to keep a register of its shares and its company secretary
auditor, to the extent that the comany is required to make sud
appointments.

Section 92 of the Companies Act, No.
of 2008

In addition, the company is required to keep thalowing records for g
LISNA2R 2F aS@Sy o170 @SINAY bw !
detailed information about each director: The full name and any for
names, the identity number or date of birth, the nationality and passport,
occupation, the date of their most recent election or appointment;

The name and registration number of any other company or foreign com
that the director is a director of; the address for service for that director;
any professional qualifications and experience of the director in the casg
company required toK F @S 'y FdzZRAG O2YYAGQ
presented at an annual general meeting; Annual financial statem
required by the Act; Any accounting records required by the Act;

w b20iA0Sa YR YAydziSa 27F |ff &kl
those meetings, as well as the documents made available to the shareh
Ay NBfllGA2y G2 (K2a$S NBazfdzZiaAzzy]
by the company to sharelRISNBE T w aAydziSa 27F Y
directors, directors committees, or audit committees.

Complied. The secretariat maintai
records of the requisite documents.

Section 33 of the Companies Act, No.
of 2008

Companies have 30 business days from the date that the entity becom;
to lodge annual returns before it is in n@ompliance with the Companig
Act.

Complied. Annual returns have been fileg

Section 92 of the Companies Act, No.
of 2008

It is mandatory for a public and a stad&/ned company to appoint an auditg
and a company secretary. A public company must appoint its auditors a
company secretary upon incorporation or within 40 business day
incorporation.

Complied. For the period under review tk
entity had a substantive Company Secret
and an Acting Company Secretary.

In terms of legislation, the auditors of th
company are the Auditor General of Soy
Africa  (AGSA) and the auditors ¢
O2yTANN¥SR SOSNR &8
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Section 93 & 3 (3) of the A public or stateowned company must have an audit committee consis|{ Compliedaudit committee hastwo (2)
Companies Act, No. 71 of 2008 of at least three members, unless it is a subsidiary of another company| independent audit committee members
an audit committee that will perform the functions of the audit committee| The audit and risk Committednairperson ig
the subsidiary. The audit Coitigrd-audit committee has three independel a nonexecutive director.
audit committee members. The audit and risk Committee chairperson
non-executive director.

Committee members must be appointed upon incorporation by
incorporators or within 40 business dagfier incorporation by the board o
directors. Thereafter, the audit committee must be elected at each an
general meeting. Audit committee members must be directors of
company, meeting the requirements set out in regulations published by
Minister. The audit committee members must be nrexecutive and
independent. Audit committee vacancies must be filled within 40 busil

days.
Regulation 72 (4) in terms of th Stateowned companies, listed public companies and private companies| Complied. JCT has a social and et
Companies Act, No. 71 of 2008 the Public Interest Score (PIS) above 500 are required to have a Soc| committee in place with board approve
Ethics Committee. terms of references. The committee at J

is called the Remuneration, Social 4
Ethics Committee (REMSEC).
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Section 4: Risk Management and internal controls

W/ ¢Q& 02FNR | LILINBOAIFIGSE (GKS O2YLX SE AyiGSNRSLISYR
dzy RSNAR Gl YRa (KIFGX GKS O02YLI yeQa Yl yRI (S =perfoiinanceNR
and sustainable development are inseparable elements of the process of creating value.

Sy
aq

As such, the board is responsible for the governance of risk and for ensuring that the company has an effective
risk management framework. The board has delegated oversight over risk matters to the Audit and Risk
I 2YYAGGSS 0! w/ 0 0KNaeddés. 1 KS ! w/ Qa GSNya 27

lyydzZ ffes GKS 02FNR LI NIGAOALI GS& Ay | NRAa]l lFaaSaay
Assurance Services (GRAS) department. The resultant effect of the risk assessment is the development of a
strategic risk register which is amved by the board and is monitored on a quarterly basis by the board.
Management is responsible for theay-to-day management of identified risks, and the implementation of
identified mitigation actions to prevent the identified risks from occurring, emthe event a risk materialises,

to reduce the negative impact of such risk.

In risk identification by the board, potential positive and negative risks are discussed and ways of exploiting
and/or mitigating the impact of negative risks employed.

Management, and from an independent point of view, the ARC and Internal Audit assist the board in fulfilling
its oversight role on riskaking activities which the entity should pursue and/or avoid, ensuring the appropriate
disclosure of organisationaltisa Ay GKS SyiGdAadGeQa NBLERZ2NIa FyR Y2yAdz
risk management practises, policies and processes.

In addition, the Board acknowledges the relationship between good governance and risk management practices,
particularly in relation to reputational risk.

During the review period, compliance assessments were conducted in accordance with the Companies Act,
Municipal Systems Act (MSA), and Municipal Finance Management Act (MFMA). Reports were submitted to the
/| AG2@ Q& DNRdzZL) wiadl D2@SNYlFyOS /2YYAGGSS TF2NJ FdzNIi KS
including the Extended Executive Managemeaam, Group Risk Governance Committee, and Governance
Cluster.

Reportingon compliance with the MFMA and MSA by the Board of directors

As prescribed by the Local Government: Municipal Systems Act, the board and the entity fulfilled the regular
reporting requirements to Council, during the first quarter under review.

Over and above, the ad hoc reports requested by the City through Group Governance, JCT reports quarterly to
the Mayoral Committee and Council on its performance in terms of the Service Delivery and Budget
Implementation Plan (SDBIP).
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Section 5: Sustainability Report

Sustainability Vision

JCTollows the sustainabilityvisionof the City,whichis codifiedunderthe Mayoral priorities with a specific
focuson the following that applydirectlyto JCT:

Goodgovernance;
SmartCity;and

= =4 -4 =4

Financiakustainability;

residents, witha particularemphasison historicallyunderservecdareas.

During the period under review, the gas generator procured by JCT in the prior financial year became 100%
operational and is functioning optimally. This intervention by JCT ensures an uninterrupted power supply during
performances at Joburg Theatre. Tmiative aligns with the City's sustainability vision by promoting financial

Sustainableservice delivery, with a focus on delivering high-quality and reliable servicesto all

sustainability, smart city development, sustainable service delivery, and environmental sustainability.

Stakeholders Report

JCT continueto manage the relationships between the entignd its various stakeholders, who include,
individuals, group®f individuals and organisationdCT engages its stakeholders through ensuring continued

accessibility, education, partnerships andgroduction opportunities.

The followingstakeholdersaid JCT in meeting its mandate:

ApplicableStakeholder

StakeholderReportingRequirements& Manner of Engagement

GovernmentDepartments,
LocalGovernmentandCoJ

Theentity is committed to delivering its services with care, empa
and concernfortheweld SAy3 2F (GKS Sy daAi

line with the S v (i Malu@sof ®ignity, Ubuntu, Professionalisnand

Agility.

Artists, practitioners and
Organised Performing Ari

Opportunities are continuously provided to artists in support of
creating work, performing, increasing accessibility, facilitating

providers, contractors and

bodies partnerships and co-production opportunities, incubating youth
projectsand addressingyouth unemployment.JCTis an active
memberof PANSAthe PerformingArts Networkof SouthAfrica.

Funding  Partners /| In support of its value proposition for innovation, the entity is

Business constantlyidentifying strategicpartners,for effective service
delivery.

Professional service| Continuous effort is put towards strengthening enterprise

development and support, improving contract negotiation,

suppliers management and reporting, compliance to fair supply chain
managementprocessesandtimeouspayment for work done as
legislated.

Media ¢ KNRdzZAK GKS SyadAdeQa YINJSOA

listens, engages, reviews its operational model, brands, mobil
motivates, promotes, informs and acknowledgests audiences,
patronsandstakeholders.

Patrons/GeneraPublic

Live entertainment/programs were staged across the three (3
theatres under review during the migear period The details of
programmingare set out in the service delivery section of this

report.
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Board The entity fulfilled its reporting requirements to the board in terof
legislation and the City of W2 0 dzKeBv&rdance Framework
Furthermore, in accordance with the King IV Code on Corg
Governance. JCT has a Governance Framework that was appr(
the Board.

Employees Employeesrevaluedin JCTandtheyaresupportedby anEmployee
AssistanceProgramdeliveredby LYRA (formerly ICAShroughits
employees, the entity ensures efficient and grdativery serviceOn
a quarterly basisJCT reports on the skills development d@raining
interventions that will have been offered tds employees.The
reporting is coveredunder the humanresourcesmanagement
sectionof thisreport.

Section 6: Anticorruption and Fraud (Fraud Prevention)

W/ ¢ Q& CNJIJ dzR t NB @Sy andl approveddyfthe BaardEhe policNEBgdlateS mécRanisms for
detecting and combating frauend the consequences for addressing guilty conduct. JCT also has a Code of

Conductapplicable to all staff members, whicpecifiesthe conductS ELISOG SR 2F GKS Sy (A
conduct that is not tolerated. JCT observes zero tolerance to fraud and corruption.

The policy contains mechanisms for reporting fraud and corruption and where to report, including a fraud
LINB@SyGAz2y K2UfAYyS YIylFr3aSR o0& G(KS /AieQad DNRdzLJ C2 N

Through ethics awareness workshops, the entity regularly empowers its employees to understand ethics
governance, ethical conduct and how to report unethical conduct. During the period under review, ethics
g NBySaa ¢2N)] aKz2Lla ( 2hgeg (3)ibkdiredSanel) dBuig T hedtrs, Sowsty Thaatre Q 3
YR w22RSLR22NIZ | & 7| Cokdady Becietar@nhd egal] Bhkdydrsees thecomtent W/ ¢ G
development for ethics governanc&he Ethics Workshops are conducteith the assistance of the Ethics
Ambassadors duly appointed in all thrdeatres, under the guidance of the Company Secretary

Litigation Report

No new litigation claims arose during the period under review.
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The table below discloses th€hird Quarterremuneration of executive management:

EMPLOYEE COST BREAKDOWN 2025
Met Salary £1,313.975.75
PAYE 15.544.555.60
SO0 361.015.53
LIF 965,426.10
MEDICAL AID 5.537.030.52
PEMSICMN 14,751.226.85
THIRO PARTIES 110511210
Leave Aocruals & Bonus Provizsions T.056,167.258
COJ Staff Accounts & Maintenance Orders 450,050, 31
111111111
EMPLOYEE RELATED COSTS 2025
Salaries & 'wWages 10,722,534.00
Eoard Fees includedin Employes Cost 1.140,000.00
i iiiiiiill
Chief Executive Oficer 2025
Arnual Remuneration 2.186,0258.73
Performance Bonus 387.481.54
Cantributions to LIF, Medizal Aid & Pension 24.801.25
Leave Encashment; Acting, Cell & Data Allow ance 57.705.14
Chief Financial OHicer [Sclomon) 2025
Arnual Remuneration -
Perfarmance Borus -
Contributions to UIF, Medical 8id & Pension -
Le=ave Encashment; Acting, Cell & Data Allow ance -
[ - ]
Chief Financial Officer [Vukani) 2025
Arnual Remuneration 1.727.643.54
Performance Bonus 235.573.28
Cantributions to LIF, Medizal Aid & Pension 18.764.10
Leave Encashment; Acting, Cell & Data Allow ance E5.275.72
Chief Operating Officer 2025
Arnual Bemuneration 1,933,941.64
Performance Borus 325,856.03
Contributions to UIF, Medical 8id & Pension G52 06162
Le=ave Encashment; Acting, Cell & Data Allow ance 243,125.72
Company Secretary [Nare) 2025
fAnnual Bemuneration 93050797
Perfarmance Borus &5,313.22
Contributions to UIF, Medical 8id & Pension 13,438.26
Leave Encashment; Acting, Cell & Data Allow ance F3.807.17
PAYE 2025
Opening Balance 1,350,323, 75
Transactions for the vear 15,544,555 60
Amourts Paid - Current Y'ear 16,346, 714.21)
Amounts Paid - Previous Year [1,350,923.75)
Clazing Balance 1.597.841.33
S0OL 2025
Opening Balance 52,3584 12
Tranzactions for the Y'ear 961.015.583
Amounts Paid - Current Y'ear -853.045.56
Amourts Paid - Previous Year [52.3584.12)
Closing Balance ¥2.970.03
LIF 2025
Opening Balance 93.000.50
Transactions for the vear 965,.426.10
Amourts Paid - Current Y'ear [301,331.50)
Amounts Paid - Previous Year [93.000.50]
Clazing Balance 67.094.60
PENSION & MEDICAL AID 2025
Opening Balance T2d,682.03
Tranzactions for the Y'ear 20,318,257, 37
Amounts Paid - Current Y'ear [15.073,100.64)
Amourts Paid - Previous Year [724,852.09)
Closing Balance 2.245 156.73
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EMPLOYEE COST BREAKDOWN 2024
Met Salary 62,365,433.22
PAYE 15,3658.275.07
SO0 §34.755.72
LIF 872.905.53
MEDICAL AID 5.160,220.40
PEMSICMN 12,882 617.73
THIRO PARTIES 380,264.51
Leave Aocruals & Bonus Provizsions 4,066,330.77
COJ Staff Acocounts & Maintenance Orders 313.000.73
| SEEREREREA |
EMPLOYEE RELATED COSTS 2024
Salaries & 'wWages 102,844 540.40
Employee Costz included in Other 1,130,000.00
| SEEHERRAEE)
Chief Executive Oficer 2024
Arnual Remuneration 2220141
Performance Bonus 356,119.14
Cantributions to LIF, Medizal Aid & Pension 25,753.97
Leave Encashment; Acting, Cell & Data Allow ance 200,355.65
| SEEREREREA |
Chief Financial OHicer [Sclomon) 2024
Arnual Bemuneration 308,640,396
Performance Borus 404,347,357
Contributions to UIF, Medical 8id & Pension 5.785.85
Le=ave Encashment; Acting, Cell & Data Allow ance 241,505.64
964.879.82
Chief Financial Officer [Vukani) 2024
Annual Remureration T16,135.00
Performance Bonus 13040701
Cantributions to LIF, Medizal Aid & Pension 8,705.17
Leave Encashment; Acting, Cell & Data Allow ance 56,094 60
_ 93,3478
Chief Operating Officer 2024
Arnual Bemuneration 1,933,941.64
Performance Borus 325,856.03
Contributions to UIF, Medical 8id & Pension G52 06162
Le=ave Encashment; Acting, Cell & Data Allow ance 243,125.72
[ i i i iiil
Company Secretary [Nare) 2024
fAnnual Bemuneration 315.425.73
Perfarmance Bonus -
Contributions to UIF, Medical 8id & Pension 3.417.50
Leave Encashment; Acting, Cell & Data Allow ance -
318.843.29
PAYE 2024
Opening Balance 1.061.611.56
Transactions for the vear 15,365,278.07
Amourts Paid - Current Y'ear 14,083,813, 25,
Amounts Paid - Previous Year 11,154, 675.37

Clazing Balance

1.191.401.01

S0OL 2074

Opening Balance 53,5646, 12
Tranzactions for the Y'ear &34, 755,72
Amounts Paid - Current Y'ear [T6d,711.85;
Amourts Paid - Previous Year [65.645.12
Closing Balance 70,043 87
LIF 2024

Opening Balance &5.704.10
Transactions for the vear 872.908.53
Amourts Paid - Current Y'ear (730,804 71
Amounts Paid - Previous Year (55,704 10
Clazing Balance 8210418
PENSION & MEDICAL AID 2074

Opening Balance 1.768,348.95
Tranzactions for the Y'ear 18.042,838.13
Amounts Paid - Current Y'ear [13.865,763.17
Amourts Paid - Previous Year (1,765,348, 98
Closing Balance Liiiidaiiii
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Section 7: Buildingind Maintenance

CAPEX
STAGBMACHINERY UPGRADE ACTION TAKEN

1. Personnel Lift 1 Ongoing
2. SSW moaodification 9 Ongoing
3. SSW Testing 1 Ongoing (Week 1 Apto 6 April)
4. Training 9 Date to be confirmed

Access Control ACTION TAKEN
5. Waiting on quotation for standalone scanners| 1 Received quotes
6. Time and Attendance conversion 9 Currently testing
7. Lighting booth 1 NoTouch Switch to be replaced

Gas Generator Action Taken
8. Snadist I Ongoing
9. Dummy Load 9 Installed and commissioned
10. Sound proofing and noise factmrsulation 1 Ongoing

OCCUPATIONAL HEALTH AND SAFETY

INCIDENTS AND ACTION TAKEN

None.

EVACUATION DRILLS AND ACTION TAKEN

JOBURG THEATRE
Summary of the Emergency Drill Report at Joburg Theé®&&Quarter 2024/2025)

The report discusses and emergency evacuation drill held at Joburg Theatre on 10 February
The drill aimed to evaluate the theatres evacuation procedures, assadsess among staff and
patrons, and identify areas of improvement.

1. Purpose of the Evacuation Drill;
The main goal of the evacuation drill was to ensure safety of staff and patrons during an
emergency.
Key objectives included:
9 Familiarizing everyone with evacuation procedures and emergency exits
1 Identifying weaknesses in the evacuation plan
1 Training staff to respond efficiently and calmly in emergencies
1 Ensuring compliance with legal safety requirements

2. Importance of Evacuation Procedures:

Evacuation drills are essential for several reasons:

1 They ensure staff and patrons are with theK S | layldg, @wergency exits, and assembly
points, which is crucial during an emergency

1 Reguladrills build confidence in staff and patrons, ensuring they can react effectinalgal
emergencies.
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Drills helpidentify weaknesses in the evacuation plan, allowing for improvements to be ma
Staff are trained in emergency response, first aid, and communication protocols, and patr
become more aware of safety measures.

= =4

3. Outcomesof the Evacuation Drill:

9 The evacuation process began at 09:00 and waspteted by 09:30, evacuating 146 staff
members and patrons to the Porte €ere in 5 minutes and 21 seconds, and 45 staff memk
to the loading Bay in 3 minutes.

1 The drillrevealed bothcomplianceand non-complianceissues.

o0 ComplianceTheevacuation team ensured the safe evacuation of all individualg
o NonComplianceSome staff ignored procedures, showed a lack of urgency, ca
non-essential items (e.g., breakfast), amskd elevators = or escalators, which

could cause delays and increase tisk ofinjury.

4. Recommendations:

1 Provide detailedvacuation procedures to all staff and conduct regular drills to improve
familiarity with procedures

9 Train all staff, including security, on emergency resppasacuation protocols, firsid, and

communication

Establish a dedicateeimergency response team for coordination and first aid

Educatepatrons and performers about emergency procedures through sigaageénformation

materials

1 Ensure a complete evacuation team is trained and aware of responsibilities during an
evacuation.

=a =

5. Conclusion:

The reporthighlights that evacuation drills are critical for the safety anddveihg of everyone
during an emergency. Ne@ompliance with evacuation procedures can have sevensequences,
including injuries, legal liabilities, and reputational damage. Reguilés, proper training, and
continuous improvementt emergency procedures are necessary to enhance preparedness ¢
safety at Joburg Theatre

ROODEPOORT THEATRE

Summary of the Emergency Preparedness Evacuation Drill Report at Roodepoort THeatre 3
Quarter 2024/225

The report outlinesn emergencyvacuation drill conducted at Roodepoort Theatre on 4 Febru
2025, designed to evaluate the theatres evacuation procedures, test staff and patron readiney
identify areas of improvement.

1. Purpose of the Evacuation Drill;

The primary goal was to ensure the safety of staff and patrons during emergenbidrill aimed
to:

Familiarize everyone with evacuatipnocedures and emergency exits.

Identify weaknesses in the evacuation plan.

Train staffto respond effectively and calmy.

Improve overall emergency preparedness and ensure compliaitbesafety regulations.

=A =4 =4 =9

2. Importance of Evacuation Procedures:
Evacuation drills are critical for several reasons:
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1 They help staff and patrorfamiliarize themselves with the theatre layout, emergency exits,

and assemblpoints, ensuring safe evacuation during a real emergency.

Regular drillboost staff confidence and helps patrons trust the theatres commitment to sa

Drills identifyweaknesses in evacuation plans, including communication issues orrauttie

and offer opportunities for improving the procedures.

1 Staffare trained on emergency response, first aid, and other critical taghie patrons
become more aware of safetyieasures.

= =

w

. Outcomes of the Evacuation Drill:

1 The evacuatiostarted at 09:00 and was completed by 09:15, successfully evacuating 51 g
members and patrons to the designated assengaint in 2 minutes and 29 seconds.

9 The drill highlightedboth compliance and neoompliance issues.

o Compliance The evacuation team ensured a safe departure for everyone

o NonComplianceSome staff ignore@rocedures, showed a lack of urgency, and cari
non-essential items (e.dpreakfast) which increased the risk of confusion, panic, ang
delays. These issues can lead to bottlenecks, injury, or an inabiitcount for
everyone during an evacuation.

N

. Recommendations:
9 Provideclear evacuation procedures to all staff and ensure regular drills to improve
preparedness

1 Train all staff, including security, on evacuation protocols, first aid, and communication.

91 Designate and traia team of individuals responsible for coordinating evacuatsoms
providing first aid.

1 Educate patrons about emergency procedures through signage and informational materig

1 Ensureall evacuation equipment, such as air horns, is readily available for evacuation tear

5. Conclusions:

The report emphasizes the crucial role of evacuation drills in ensuring safety during emergen
Non-compliance with evacuation procedures can have segersequences, including injury, lega
liabilities, and damage to thé K S I i@pNdati@réa Regular drills, proper staff training, and
continuousimprovements to evacuation procedures are necessary to enhance safety and
preparedness at Roodepoort Theatre.

SOWETO THEATRE

Summary of the Emergendyreparedness Evacuation Drill at Soweto Theatr8°@uarter
2024/2025)

This report provides an overview of an emergency preparedeeasuation drill conducted at
Soweto Theatre on 4 March 2025. The maimpose of the drill was to evaluate the theatres
evacuation procedures, assess staffrpa readiness, and identify areas for improvement.

1. Purpose of the Evacuation Drill:
The primary goal of the evacuatiaill at Soweto Theatravas to ensure the safety of staff and
well-being of all individuale case of an emergencyhe drill aimed to:

i Familiarizestaff and patronsvith evacuation procedures and emergency exits.

1 Identify gaps omeaknesses in the evacuation plan.

i Train staff to respond effectively and calahyring emergencies

1 Comply with legagafety requirement
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2. Importance of Evacuation Procedures:

Evacuation drills aressential because they

1 help staff and patrons familiarize themselves with the theatre layout, emergency exits, an
assembly points, ensurirgssafeand orderly evacuation

1 Buildconfidenceamong staff angbatrons helping them respond effectively fieal

emergencies.

Highlight weaknesses or shortcomirigghe evacuation plan, allowing for improvements

Providean opportunity for training staff on emergency procedures, roles, responsihilities

communication protocols, and first aid.

T
1

3. Major Concerns odon-Compliance and Consequences:

Non-compliance with evacuation procedures can have serious consequences:

1 Delayed EvacuatiorCan increase the risk of injury or death.

1 Panic and Chao€an result in confusion, injuries, and stampedes.

1 Inadequate Accountability:Non-compliance may hinder the ability to account for everyone
during evacuation.

1 Legal and Reputationdisks:Can lead to legal liabilities and damage the theategmitation,
affecting patron trust.

N

. Outcomes of théevacuation Drill:

1 The evacuatiomprocess started at 10:00 and was completedlBy02 evacuating a total of 50
individuals (15 staff and 35 visitors).

9 Evacuationsvere completedsuccessfully to twassembly points (Zone 1 and Zone 2) in 1
minute and 50seconds.

9 The evacuatioteam ensured the safe and orderly departwiindividuals

5. Recommendations:

1 Regular DrillsConduct regular drille familiarize staff and patrons with procedures and
identify areas needing improvement

9 Staff TrainingTrian all staff, including security, on emergepegceduresgvacuation
protocols, first aid and communication.

1 Emergency Response TeaBPesignateand train a ream responsible to evacuation coordinat
and first aid assistance.

1 Public AwarenessEducatepatrons and performers about emergency procedures via signag
and informational materials.

6. Conclusion:

¢KS S@IFOdzZ GA2Y RNREE G {26S0i2 ¢KSIGNB g1t
demonstrated that while the evacuation wascsessful, continued training, regular drills, and
improvements tgproceduresare crucial. Nortompliance with evacuation procedures daad to
severe consequences, emphasizing the need for ongoing improvements igeamg preparednes
to ensure the safety of staff and patrons.

HEALTH AND SAFETY MEETINGS

The second quarter Health and Safety Meeting, led by Chairperson Bhavna Osman, We
committee members and discussed several key points:

1. Meeting Updates:
Previous meetings were cancel due to illness, dti@ndance , and connectivity issues.
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2. Lggislative Framework:

The meeting emphasized adherence to the Occupational Health and Safety Act 88I1652993,
National Building regulations, and factaggulations.
The CEO, Ms. Xoliswa Nduneni Ngema, helsisonsibilityfor ensuring compliance with these lay
at Joburg City Theatres (JCT)

3. Occupational Healtland Safety Policy:

The policy, reviewednd approved in November 2023 2 dzif Ay Sa W/ ¢Qa 02
employees and others form health risk sand accidents.

The Policyrequires strict compliance with safety regulations, and it encourages active emp
participationin creating a safe work environment.

4. Roles and Responsibilities
The CEO is responsible for ensuring the healthsarfety of employees, with the power to delegq
duties to managers and staff

All employees must adhere to safatyles and report unsafe conditions.

5. Commitmentto safety:

The committee stresses a zeterance approach to neanompliance and emphasizése need for
ongoing training and safety drills.

Regular safetdrills and mock evacuations will be carried out to maintain training standards.

6. Action Points:

Requestss SNBE YIRS (2 AyOfdzRRS GKS YSSGAy3aQa R
minutes across JCT.

The chairpersomcknowledge issuesith reporting safety concerns and will investigate further.

7. Attendance:
Several committeenembers were present, with apologies from other due to work commitment

The meeting reinforced the importance of a structured and effectigalth and safety system ¢
Joburg City Theatresvith clear roles and a commitment to compliance wighevant laws.

PROVISIONAL DAHER EMERGENEWACUATIOSNS'QUARTER024/ 2025

Jdourg Theatre 12 May2025
Roodepoort Theatre 14 May 2025
Soweto Theatre 03 June2025

SECURITY MATTERS

INCIDENTS ACTION TAKEN

1. No Incidents i

MAINTENANCE

1. Job Cards 1 Jan-582
1 Feb-612
1 Marg385 (Ongoing
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INJURIES ON DUTY

28February nHpY YIFGfS32 [/ KFEST |y I Ohis2oNér BabkRXfingla
performance on stage, the scene included him bending backward®ddi/ed first aidi.e. Deep
freeze and deep heat. He completed a WcL2 form with a letter of delay on M@ laych 2025.

4 February 2025: Ophemetse Mekecleaner form Stages slipped and fell on the stejosing her
knee. She was seen as the Milpark Hospital.

17 March 2025: Aalto-scope fell on the main stage with al lighting Techni¢Ririlemon
Mashaba) who was on the top of the ladder. He had a hard hat on when the intidgpéned but
was severely injured. He was rushed to Milpark hospRalinvestigation isurrently being done
and an officialeport will follow.

21 March 2025: Complaints received about an infestatibmsects in the follow spot box and
variousother places in thdackstage and technician office. Steiner was asked to fumigate the
areas, but the stage manageecided not to do the fumigation as it would affect the actors and
audience as well abe technicians.

The building Manager and the facilities manager are attending to the situation and will follow
with a solution

FIRST AID

Expired first aignaterial was found at Roodepoort Theatre during an audit. The expired first ai
materialswere removed.

The replenishments of all theatre firgid material is in progress.

All theatres are responsible for their kits, and inspection repsintsuld be sent to Bhavan monthly

CONTINGENCY MANAGEMENT

Stiener sanitizing units are still in use throughout the facility and are regularly replenished.

Worktop disnfectants are still in use.

First aid, firefighting, and evacuatiomarshal trainindhavenot been addressed tdate.

Section 8: ICT Governance

In line with King IV, information technology (IT) governance forms an important part of Joburg City
¢CKSFGNBQa oW/ ¢0 3I2BSNYI yOSiItisciubialztai tdenBranEand i&ureA OA S &
use of IT is carefully directed and controllecbider for IT to be aligned to the business goals of the
entity.

IT governance is not just an IT problem; it is at its broadest sense part of the overall governance of an
entity with specific focus on improving the management and control of IT forbieefit of
stakeholders. IT governance spans the culture, organisation, policy and practises that provide for the
management and control of IT. Creating an environment where IT governance is an integral part of
corporate governance is critical in ensuriaignment with business objectives, value delivery,
accountability, risk management and overall performance management.

For the effective implementation of IT governance, and in order to improve the value of governance
and sustainabilityoburg City Theatrealigns the strategic framework and IT policy in the following
objectives:
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Improved value and strategic delivery:

1. Upgrading of Stage Machinery at Joburg Theatre.
The Mandela Stage has undergone its first technology upgrade since 1992, amaktbige installation
is now 100% complete. This mammoth engineering design is of a-aladd standard, with the
software program created by Macon Systems being one of the largest PLC programs globally available.
The network system is so complex that Mitsubishi's Japanese engineering team has expressed interest

in using this Johannesbuigl 8 SR AyadlttFGA2y & | FdzidNB SEF YL
technology.

2. COJ A647 SAP Business Transformation Programme
JCT is prepared for SAP integratigth CO&nd currently has limited access to SAP reporting modules.
Thecomplete transition of Sage Evolution to SAP is pending confirmation of project timelines from
the City ast is understoodii K & d42YS ah9Qad gAft GNIXyardAiAzy (2
Evolution. Meetings are ongoing betwed@T and the COJ to ensure compliance.
Connectivity to COJ
JCT leverages MTC's fibre connectivity to link with the Teraco Datacentre, as well as connect all three
current theatre sites. This setup enables eeffective sharing of internal resources, centralizing the
management of user accounts and other resourdesxcess to the datacentre supports remote backup
AYFNI &0 NUz2OGdzNBEX SyKIFIyOAy3a 5AalaidSNI wSO23SNE LY |y
Ly (GKS FdzidzNBXZ a¢/ Qad FTAONB tfAyla oAttt faz2z FIl OAf
2024/25 Capex

JCT is procuring new server and storage hardware. The servers are undergoing a hardware refresh
cycle,andthe BID for new hardwarerasawarded during the quarter

Additionally, the marketing department will receive new NAS storage for archival purposes, in order
to store historical information. The Bifzas also awarded during the quarter

3. Readiness for compliance legislation:
JCT received a clean auddrh the auditor general.

JCT also received a clean audibf the internal auditorsegardingthe Business Continuity Plan, which
falls under thdT Department's reni

The internal IT audit is expected to commence in the new quarter.
4.Business and technology strategies
Software Licensing

JCT is exploring the integration of Al (Microsoft Copilot) to streamline workflows across various
departments and enhance efficiency in the organisation. The CIO infrastructure subcommittee was
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approached to facilitate the meetings between JCT and Microsoft to discuss Al integitttion.
integration may only be addressed in Q4 of 2@225.

JCT has securditenses forExchange2019 from CQJwhich is a perequisite for migratg from
Exchange 2018 Exchangein the cloud.The migration of theExchange server to theloud will
commence 4 of 2024/25.

JCT islso busyolling out Microsoft OnéDrive for business under the E3 license agreement to all JCT
users. This item will be a requiremeritthe implementation of Ais rolled out at a later stage.

Risk managemeny, Internet Security

With the implementation of the Microsoft E3 License agreement, JCT has initiated the upgrade process
from Windows 10 to the Enterprise edition of Windows 11. Bhesarupgrade plan was completed

in Q20f 20242025 In Q320242025the outstanding systems, which were not upgradeallere
replaced with new hardware.

As of Q4 of the previous financial year, new Server 2022 installations were completed to prepare for
the services' migration. Howevanovingsettings and services from one @Snother is complex and
needs to be conducted witthe least amount of downtimeThe server migration will continue irdQ

of 20242025

Server and endiser protection

The Sophos security solutiooffers useful and flexible options designed specifically to protect
infrastructure and provide safetfaophos provideshe following primary services.

Unified Threat Management.
Intrusion prevention.

Content Filtering.

Firewall.

Virtual Private Network.

E-mail Security.

Browser Security.

Antivirus with Exploit protection.

= =4 =8 -8 -8 -8 -8 -9

Microsoft Sentinel and Windows Defender for Servers

During Q1, the COJ sent out a memo mandating all COJ MOEs to install Microsoft Defender and
Sentinel on all servers. JCT is inghecess of setting up and installing the software with the assistance
of Microsoft SA as per the enterprise agreement with the COJ.

The JCBervers will be monitored by COJ moving forward. COJ will be responsible for mitigation.
During Q2Microsoft Defender was installed on all JCT servers. Howsweere servers did not accept

the installation. Microsofis working with JCT to find a resolution. In addition, the senwerg linked

to Microsoft Sentinel for monitoring.

The collectiorof log information from the Syslog server, that will feed into Sentisil needs to be
completed. JCT is working with Microstaftcomplete the requirements, and work will be ongoing as

of Q4.
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Network entry point protection

JCT deploys SonicWall Firewalls to all three theatres. The SonicWall TZ series of firewalls is designed
specifically for the needs of SMBs and branch locations, delivering entegaise security, which

detects sophisticated threats, including encryptatiacks, with advanced networking and security
features, like the multengine Capture Advanced Threat Protection (ATP) service wititTReaDeep

Memory Inspection.

JCT Firewall for gateway protection

The following section highlights the protective measures implemented by JCT, including firewalls and
antivirus software:

wh@SNBASE 2F /1 LINd2NB ! ROl yOSR ¢ K NBH AiNIzaN P ol GAONI 21yt
[ 2YFAIdNI GA2y 2F [/ 2y0iSyd CAftGSNAY3I { SNBAOS w Ly

Thefirewall serves as the initial line of defence, safeguarding against unwanted elements. However,
additional protection is necessary for remote users or when undesirable incidents occur. For laptops,
it is crucial to have an antivirus subscription that pdes daily updates. Paid antivirus subscriptions
offer superior protection compared to free alternatives.

JCT has implemented subscriptibased technologies that receive regular updates and support from
both local and international channels. Additionally, JCT sends out monthly security advisory emails to
all users, highlighting best practices when dealinghveimails, websites, and external drives. The
advisory emphasizes that users' behaviour often represents the weakest link in the security chain.
Staff members are cautioned about spam or spoofed emails attempting to extract personal or financial
information, emphasizing the importance of exercising caution.

Ongoing enelser security awareness is a vital aspect of the partnership between JCT and the applied
security technologies aimed at preventing attacks within the JCT environment.

JCT successfully upgraded all Firewalls to the next generation firewalls for all three theatre€)during
and systems are stable and functional

Operating system andnaintenance

JCT completed the Windows 10 to 11 enterprise upgrade and currently replacing a few older hardware
systems from Soweto Theatre that could not be upgraded.

Email scanning and security

Mimecast Securityintroducedto all JCT staff in the previous financial year, has proven ¢éo/aéuable
tool in enhancingemail security Staff have reporte@ significant reduction in spoofingpam and
other email risksTo maintain the high security standanpi®vided by Mimecast and to identify any
issues, JCT will continteemonitor the platform.

Network Penetration Tests (Pentest)
JCT conducted a network penetration teBhe test revealed that the network could not be penetrated

from the outside due to the firewalls, however some of the key concerns that were identified include
the following
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Social Media RiskS:here is a risk that users might be using the same passwords for their social media
accounts as they do for their Active Directory accounts, along with their JCT domain email addresses.
This concern will be communicated to staff through security awareeessls. An email notification

has already been sent to all users regarding this issue. The JCT monthly security awareness newsletter
will continue to address password usage and other secweigted topics as ongoing items.

Outdated Security Updates and Patchéhe penetration test revealed that some systems lack the
latest security updates, which are crucial for mitigating exploit vulnerabilities. JCT uses a WSUS server
to distribute updates and has interns check systems for errors and updates. The servidemmoted

that the findings are normal, as not all systems update simultaneously, and offsite laptops connecting
at different times can affect the results. The Windows updates are checked regularly. This task will be
ongoing.

Outdated Softwareln Q1 the pentesidentified outdated operating systems on servers, laptops, and

PCs. This was expected as JCT is in the process of migrating servers from version 2012 to 2022,
upgrading laptops and desktops to Windows 11, moving Sage Evolution (Accounting Systems) to new
platforms, and procuring a new version of SQL Server through COJ. Additionally, updating server
hardware will address the outdated VMware version used as a hypervisor on the primary and
secondary servers. New servéimvebeen procured as part of the currd IT Capex projects. As of Q2

JCT obtained a new version of SQL server from COJ and renewed the VMware ESXi software license
which will address the outdate ESXi issues.

Network: JCT will be collaborating with support teams to implement VLANs on the network to
mitigate the flat network environment. JCT had the opportunity to have a network specialist look at
the network and awaiting a report on how to move forward.

Unfortunately, the tasks at hand are many and with limited IT staff, multiple projects are overlapping,
and this is causing projects to progress slowly. This item is ongoing.

Other IssuesThe Pentest report highlighted the use of Internet browsers like Firefox as a risk since
their updates are not managed by the WSUS server. The mitigation action will be to discontinue the
use of Firefox. Other technical issues, such as TLS protocol feMele addressed to mitigate the
risks. This item is ongoing.

The Pentest report was submitted to the IT steering committee for review during the quarterly
meeting and will be an agenda item moving forward.

5. Business continuity

JCT implemented the latest virtualized systems theologies, which by design enables server
virtualization, reduces the dependency of legacy hardware architecture and reduces hardware costs.
Positive and consistent results with regular Disaster Recovelinge® the datacentre confirms that

the risk of having backup equipment on site has been mitigated by moving the backup equipment to
the datacentre and better protecting our data.

JCT conducted a successfRitEst in the presence of internal auditoirsQ2 of 20242025 The second
DR test is scheduled for Q4.

Changes to the BCP are presented to the IT Steering Committee for recommendation as and when
they arise.
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6. Current Challengs

The IT Department has beassigned texplorealternative irhouse WiFi services for public access.
JCT neesla free Wifi service that offeradvanceddata analyticio help promote upcoming events
and productions, thereby enhancing the experience for our patrd@T has prepared specifications
and will present them to MTC to see if their Free-MVInetworks can meet our needs. If the
requirements are not met by MTC, the project will be put out for tender.

7. Smart City
The Smart City is part of the COJ IDP 2ZI¥21The Smart Citgtrategy seeks 3 principal outcomes:

A To enhance and accelerate the delivery of quality municipal services
A To enhance the quality of life for all COJ residents, especially youth, women and the poor
A To rectify the longstanding spatial and economic barriers inherited from our apartheid past.

There are 8 different Pillars of the Smart City Strategy.
JCT has focused on the following sets of projects relating to the Smart City.
1) ¢KS FANRBI Rillar 76Mah Ry¢sitient, and\&ustainable COJ

JCT has officially launched the gas generator at Joburg Theatre during Q24&20R48s is a first in

South Africa, in conjunction with City Power. A gas generator is cost effective, produces less noise
pollution and is more environmentally friendly than a diesel generator. The generator will allow for
productions to take place durinload shedding. In addition, extra power will be used by City Power to
assist the power grid during peak periods. JCT has contributed to a green energy that will promote a
Green, Resilient, and Sustainable City of Johannesburg.

2) ¢KS aS0O2yR aSi 27T PillangDritQdbarg & Smart GéRedmhée / h WQ A

Tickets for all JCT productions are readily available online, accessible through desktop computers,
mobile devices, and our call centre. Patrons are not required to purchase tickets in person; instead,
they can easily download tickets to their mobile phen¥irtual tickets can be scanned at the theatre
entrance to gain access to our productions. JCT is committed to embracing any new technologies that
can enhance the overall experience of our valued theatregoers.

Elevating Our Stage and Venuenhancements and Upgrades to the Nelson Mandela Stage

The technology utilized on the Nelson Mandela stage had reached the end of its operational life, with
suppliers no longer able to provide support. Securing replacement parts became an impossible task.
In response, JCT invested in a comprehensive upgradieeoNelson Mandela stage equipment,
replacing outdated DO&perated systems and controllers with stad&éthe-art PLC technology. These
stage equipment improvements, combined with ongoing enhancements to our sound and lighting
software and equipment, brim our stage facilities up to date with the latest smart technologies,
transforming it from a nosserviceable state to a fully functional one.

In addition to these physical stage upgradd§€Tpursued cosefficiency by transitioning from
traditional physical stage sets to digital sets through the acquisition of digital screens. These digital
screens replace the bulky and costly traditional set designs, allowing for quicker scene changes and an
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enriched theatrical experience. Additional media players have been purchased to allow for maximum
use of the AV facilitates on stage.

Theatre productions and the communitiesThe citizeacentric approach

Citizen centricity is an approach in which citizen participation, through the explicit or implicit
expression of their needs by different means, plays an essential role in the design of strategies. Joburg

City Theatres align our strategy with being citizemtric by taking the theatre productions to the
O2YYdzyAiled ! Y2o0AfS adGlF3aAS Aa Fdzte SljdzA LIISR S A (K
address the inequalities for citizens who do netessariljnave the means of traveling to otlteatre

buildings. Communities can experience a theatre production in the areas close to home. The theatre

truck can be deployed to stadiums, schools and other areas which can be utilized as venues.

JCT isxploring the implementation of a hearing aid loop system in our auditoriums to support
individuals with hearing impairments. This system will allow citizens w@billenabled hearing aids

to receive clear audio transmissions directly through the loggiesn The team visited the Artscape
Theatre in Cape Town to inspect a recent system that was installed in that building and to learn from
the Artscape team.

COJ and the Smart City

The CIO Forum actively supports Smart City concepts and acts as a filter for ideas from the COJ Smart
City Officewhich are then conveyed to COJ entities through the forum.

JCT consistently submits reports and completes templates as requested by the Smart City Office.
Although JCT has already invested a significant amount in upgrades and services aligned with Smart
City initiatives, budget constraints, due to budget cuts, rhinder the progress of adopting new
technologies. With regards to the Smart City Services Dashboard, JCT does not fall within the scope of
essential services. However, JCT remains an active and enthusiastic participant in certain Smart City
pillars, albeiwith limitations.

8. Implementation of Al (Microsoft CéPilot and Microsoft Teams)

JCT has been exploring the integration of Al into our current workload as part of our initiative to
introduce Al technologies to the company. Several meetings have been held with the COJ
infrastructure committee at Microsoft to examine the functionality of MicrosoftRiot for Office

365.

After reviewing various case studies, it was concluded that Microsefildbcould significantly assist

JCT staff with their daily tasks and workloads. The COJ infrastructure team was consulted, who advised
that JCT would need to wait for the next licemrenewal cycle between COJ and Microsoft before the
CoPilot request could be considered. This delay will also allow time to gauge interest from other MOEs
in adopting Microsoft G®ilot, potentially leading to discounted licensing through economiesabésc
Negotiations are ongoing as JCT is very eager to move ahead with this exciting development.

The IT Steering Committee has also committed to the drafting of an Al Governance Framework that
aligns to that of the City of Johannesburg. The use of Al is both exciting and challenging. JCT must be
very clear in its purpose with regards to the useAbandmust clear on both the potential rewards

and risks when rolling out Al in the company.

Other projects that the company is considering, that would make use of Al include:
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1 Smart Theatre using the latestechnology to enhance theatre productions
1 Upgraded parking management with licence plate recognition and data analytics
Free WiFi to patrons with data analytics

Section 9: Compliance with Laws and Regulations

To ensure accountability argbvernance arrangements are in place, Section 121(2) (c) of the MFMA
supports the requirements of Section 18(1) (d) of the MSA: information on matters of governance
should be communicated to communities. This should, according to Sections 65(1) (aMFNHe

and 46 of the MSA be undertaken through the compilation and publication of the Annual Report. The
purpose of such an annual report is to promote accountability to communities for decisions taken by
the Council and matters relating to administrativeustures, throughout a financial year.

The board of directors embraces the principles of corporate governance and considers these as the
underlying philosophy in creating organisation excellence at all levels within JCT. The board of
directors and the Executives recognise and are committedeqrinciples of openness, integrity and
accountability advocated by the Code of Corporate Practices and Conduct in the King Report. The
board remains steadfast in maintaining high standards of corporate governance and implementing
corporate governance rpnciples, policies and practices. Through this process, the City of
Johannesburg Metropolitan Municipality as a sole shareholder and other stakeholders may derive
assurance that the entity is being ethically managed according to prudently determined risk

LI NI YSGSNE Ay O2YLXAIYOS gAGK 3ISYSNItte | OOSLIGE

compliance with King Code on Corporate Governance forms part of the mandate of the COJ group
audit committee. The board is satisfied that the company has cechplith all legislation relevant to

or affecting the company, as well as all regulations and codes of practice.

¢tKS /AGeéQa DNRdzZL) wAial FyYyR ! aadaNI yOS { SNBAOSaQ
on a monthly and quarterly basis.

On a quarterly basis, the entity reports to the ARC, Board and the City (through GRAS) on compliance
with the priority regulatory register, which is a tool identifying the MFMA, the Companies Act and the
Occupational Health and Safety Act and RegulatiBBsof 1993) and (181 of 1993) as the primary
compliance pieces of legislation for purposes of reporting.

In addition, a corporate governance checklist in terms of King VI and compliance against the checkilist
gra F2NJ GKS FANRG GAYS RS@GSt21LISR FyR NBLRNISR

Statement of Compliance

The board is responsible for ensuring that the entity complies with applicable laws and adheres to
binding rules, codes and standards.

The board is committed to good corporate governance, which promotes the interests of all JCT
stakeholders, upholds the principles of accountability, effectiveness, transparency, efficiency and
LJzof AO O2yFARSYOS Ay (KS SyidirideqQa 2LISNIiA2yaod

Accordingly, the board has established corporate governance instruments which provide a framework
for the effective governance of theompany,and which comply with the laws and regulations
applicable to JCT.
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JCT strives for the highest standards of corporate governance as adojptied itV Report. The Board

2T RANBOG2NAE KIF&a AyO2N1LRN} ISR (G4KS /AGe 2F W2KI
Protocol) in its Board Charter, which inter alia regulates its relationship with the City of Johannesburg

as its soleshareholder and parent municipality in the interest of good corporate governance and good

ethics.

The Protocol is premised on the principles enunciated in the King Report for Corporate Governance

for South Africa. The Company steadfastly consolidated its position in respect of adherence to the
YAY3 L+ NBLRZNI 2y / 2 NLJ2 Nk, inSnosbraaiGaNjgstantead,Sndine witth/ ¢ Q& |
the principles set out in the King IV Report. Ongoing steps are however taken to align practices with
0KS wSLE2NIQa NBO2YYSYRIGAZ2YA |yR GKS .2 NR 02y
company improvegs Corporate Governance.

Compliance is an integral part of good governance, providing assurance on the effectiveness of the
control environment through the Audit and Risk Committee.

Subsidiaries or associations with other companies including trusts
There are no subsidiaries or trusts in which Joburg City Theatres is a participant.
Timeous notification with respect to resolutions to its members

Minutes of the meetings of the Board of directors and its subcommittéiesluding resolutions are
to be circulated to members of the Board within 21 days following a meeting.

Financial Irregularities
No financial irregularities reported for the quarter under review.

Report on Resolutions passed with the Registrar of Companies beyond expected time frame
There have been no resolutions passed with the Registrar of Companies beyond the expected
timeframein the period under review.

Report of the documentation procedures and processes
Minutes and appropriate minute books are kept for all meetings of the Board of directors and
subcommittees.

Internal Audit Function

JCT outsourced its internal audit function in terms of section 165 (3) of the MFMA to the Group Risk

and Assurance Services GRAS from the shareholder. GRAS has a specific mandate from the Audit and
Risk Committee and independently appraises the adequatyRa SFFSOUGA OSySaa 27F
systems, financial internal controls and accounting records, reporting its findings to the Auditor
General as well as the Audit & Risk Committee. GRAS interacts with the Chief Financial Officer, and
reports to the Audit ad Risk Committee on a functional basis and has direct access to the Chairperson

of the Board.

TheJCEQ AYUOGSNYIFft | dzRAG O2@SNI3IS LIXILY A& o0FaSR 2y |
The coverage plan is updated annually, based on the risk assessment and results of the audit work
performed.
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Corporate Ethics an@rganisational Integrity

Code of Ethics

The board provides effective leadership based on a principled foundation and the entity subscribes to

high ethical standards. Responsible leadership, characterised by the values of responsibility,
accountability, fairness and transparency, has been a wefinharacteristic of the entity since the

O2YLI yeQa SaillotAakKYSyld Ay wnnno

The fundamental objective has always been to do business ethically while building a sustainable
company that recognises the sheand longterm impact of its activities on the economy, society and

the environment. In its deliberations, decisions and awtiothe board is sensitive to the legitimate
AyiSNBada FyR SELISOGIFGAZ2Yya 2F (KS O2YLl yeqa aidl |
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applies to all directors and employees. The Code is regularly reviewed and updated as required to
ensure it reflects the highest standards of behaviour and pseslism.

Upon commencement of employment, all new employees receive a contract of employment and a
Policies and Procedures Manual and sign acknowledgment of receipt of both documents. The contract

of employment contains clauses referring to the Code of Conductyadlsas other Policies and
Procedures applicable to all employees. A copy of the signed contract, together with a document
aidlradAy3 GKFG GKS SYLX 28S8S KFra NBOSAGSR GKS t2fAC
personnel files.

The Policies and Procedures Manual is updated on a regular basis by the Governance department in
consultation with other departments. The updated policies are communicated with management as
well as all employees; thereafter all employees receive copligheoupdated policies and sign an
acknowledgement of receipt.

LG A& GKS NBalLRyairAoAftAade 2F (GKS GKSFGINBQa KSIRa
/I 2YLI yeQa [/ 2RS 2F [/ 2yRdzO0 Ay O2yadzyOlGAzy HAGK
O2YYAGGAY3 | OoNBFOK 27F (GKS / 2ivafihirdrdl oasister?t ReBne2 ¥ / 2y
by management, in accordance with the Disciplinary Code and Procedures. Joburg City Theatres
service providers, suppliers and trade partners are subject to the Code. It is the opinion of the Board

of directors that the comany complies with the highest ethical standards in all matters of business.

Register of Directors interest in contracts

Directors of the company are continuously advised to declare any interests they hold in any contracts
that the company might enter into. To this end, the directors are supplied with a form on which to
declare their interests and declared interests arerttentered into the company register. There has

not been any material interest declared as at the date of this report.

Report on the prohibition of disposal of assets contained in Section 115 of the Companies Act
No assets as contained in Section 115 were disposed.

Compliance Monitoring and Reporting

JCThas established and maintains a system of risk management in accordance with the provisions of
the Municipal Finance Management Act, the King IV report on Corporate Governance and Risk
Management Standards as applicable.

Oversight over the governance and management of riskdfis carried out by the Audit and Risk
Committee which is a subommittee of the Board of Directors. The Audit and Risk Committee meets
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on a quarterly basis (or as regularly as may be agreed between the Board and the Committee) and
operates in accordance with an approved term of reference.
Risk Management Framework and Policy and the Compliance Advisory and Assurance Framework

1 The entity is usingroup Risk Management Framework and Policy

T { AYAf | NI @omplizghéeFramedvelld aligned to the CoJ Group Compliance Advisory and
Assurance Framework.

1 The Risk Management Framework and the Compliance Monitoring Framework are reviewed
annually.

Annual Risk Management Plan
The Committee oversees progress on the implementation of the annual plan at each quarterly
YSSGAYy3 YR KIFIa O2yFANNSR (KIFG GKS SydGaardgeqQa LX Iy

As at end oB8rd Quarter periogdthe progress against the plan was as follows:

Progress Against Plan
[p— 9 -

ol

Operational risk The monitoring of
monitoring has been strategic risks has
fully implemented, been fully
including the implemented
execution of the g ’

along with the
execution of the
annual plan.

annual risk
assessment plan.

Statusof Top StrategicRisks

The Group Risk Advisory Unit (Group Risk) within the Group Risk Advisory and As&bRSE
Department provides advisory on the adequacy of risk response plamsiforing of action plans

aimedat managingstrategicand operationalriskstowardsacceptableresidualrisklevels.

JCT risk champion engages with the respective risk owners for progress on implementation of
mitigation actionson a continuousbasis. The advisory is based on assessment ddkequacyand
effectiveness of controls and mitigatior&is report focuses on the analyzing of thmpact of these
YAOGATIGA2ya 2y G Kgendw/ Budhass @laB.NIDA OS RSt A OSNE

To provide a comprehensive review of the status of enterprise risk management, PESTEL tool was
used to analyze potential risks that could have a negative impact on the entity. The risks were
evaluated within the broad categories of Political, EconomiciaGdbechnological, Environmental

and Legal. This is to ensure that all risks and emerging risks are considered in the analysis. After
a0FyyAya (GKS W ¢Qa SY@ANRYYSYyi(lzZ GKS 20aSNBIFGA2Yy3
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EMERGING KEY RISKS
EXTERNAL RISKS

x  The shift in political landscape
The recent National and Provincial elections in Sdititan have shown a mixed support for various
political parties and dilution that has ushered in a different form of governance. This has resulted in
the need for political parties to work together to form governments (National, Provincial and Local).
This will bring about a shift in policy direction impacting on service delivery. Although this might
benefit the citizens in a lorgerm, it stands to bring challenges in the shtgtm. The negative effects
of a multiparty government could exacerbate exigichallenges if not carefully managed.

x  Competition in the entertainment industry
Intense competition for entertainment audiences from casinos, festivals, and other-daede
entertainment venues.

x  Water Cut
Water cuts pose a significant risk@autengdue to water scarcity, exacerbated by climate change
and inadequate infrastructure, leading to disruptions in water supply, potential health risks, and
economic impacts.

INTERNAL RISKS

¢CKS /AG@Qa f Aljdzh RA ( 2thakchulddesvé faclrédbiagSeifetts on ksTinancllA O y i
stability, service delivery, and overall governance. JCT will also be impacted, as it operates as a related
party providing services on behalf of the City. Consequently, there are likely to becaiginifelays in
GKS /AGeQa LIeySyda G2 wW ¢ F2N) aSNBAOSaE NBYRSNEBF
The City of Johannesburg may experience the following possible effects from liquidity problems:
x  Inability to fund the budget, the delay in approval of the loan could have an adverse impact
on budget funding, Service Delivery Disruptions, poor Infrastructure Maintenance and

Development, Litigations against the City because of delays/ non paymentpoifess,
Diminished Investor Confidence, Increase in Fruitless and wasteful expenditure, Inadequate

ASOdzNARGE Ay OAGeQa FILOAEtAGASA 6SoPaIds aSINR [ €
Unrest.
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STATUSFTHEW/ ¢ Q RISKHROFILE

5dzZNAYy3 GKS ljdzr NISNE | NB@GASg 2F GKS YAGAILGAZ2YyaA
monitoring process for the effective implementation of risk treatments will be continuous and

reported on a quarterly basis. The risk profile of Joburg Cityffé® has improved, with the

entity successfully achieving its target of implementing 69% of its action plans during the quarter

under review.

The table belowillustrates the progress of the top risks and their residual ratings, along with
mitigations, as of the end of the 3rd quarter of the 2024/25 fiscal year.

Table 1: Joburg City K S | Tdp S#a@gic Risks
RISK®PER CATEGQRY

Residual Risk Risk Services Commentary:
Residual Risk
EX DOSUre Risk Description Exposure
Business disruption Medium
4 Inconsistent attendance at
theatre show Medium
Theft, fraud, and corruption Medium
1 Non-compliance with applicable
0 8 - legislation Medium
. N Limited programmes available
ngh Medium Low for newly trained Arts

Practitioners Low

POSILOSS AND PHYSICAL RISK

Fa this quarter, the entity made the following observations based on flost-loss and physical Risks
assessednsufficient safety measures have been identified, and the entity is actively addressing the
increasing incidents of workplace injuries in the stage department. Interventions include regular
training sessions, workshops, strict enforcement of PPE requitesnend adherence to safety
policies and procedures.

PROJECT RISKS IMPLEMENTATION

The entity conducts project risk assessmehtsvever, risks identified are considered minimal and do
not posea major threat to the completion of the projects as thare supplied and delived in the
future.

RISK FINANCE

Insurance Renewal and Claims

As of 31 March 2025, the JCT insurance program was successfully renewed for both motor-and non
motor insurance portfoliosNo incidents of insurance claimgere reported during the period under
review.
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Summary Combined Assurance Model

The Group Integrated Assurance Frameworkand Combined AssuranceModel, previouslyapproved by
the Mayoral Committee and Coundil, has a two-pronged gpproachto combined assurane:

1.

2.

An integrated approach by the three independent advisory committees, namely, GRGC,
GPAC and GAC. Tindependent advisory committees are the fourth level of defense in
GSN¥ya 2F (KS /AdGeQa I LIWNRBGPGSR O2YO0AYSR | &adzNT
Administrative assurance activities, with emphasis on the integrated assurance by the
Internal Assurance Providers, namely:

a) First Level of Defence

= =

Management and Accounting Officer as First level of defence

For the purposes of this report, limited reliance is placed on the assurance provided by
Management. Management submissions are subject to assurance by Group Strategy, Policy
Co2NRAYIFGA2Y YR wSaASIFNOK o0D{t/w0uQa az2yAidz2Nhy

b) Second Level of Defence

1 Internal norindependent assurance provider e.g. Legal, Finance, SHELA, (GSPCR)

1 GSPCR provides the second level of defeimcderms of evaluation of the
performance information provided by the Departments and Municipal Entities via
the MS Power Bl system.

1 GRAS attaches moderate level of assurance.
performance information be audited

It is a legislative requirement that

¢) Third Level of Defence

1 Internal independent assurance providers
Risk Description Q1 Q2 Q3 Mitigation progress to date
Business Disruption High High Moderate A While the process of acquiring water tanks for

from the following

and RT is still ongoing, JT currently has a

factors: functional water tank in place. The business
1 Power Outages continuity plan is being implemented and teste
1 Global )
pandemic A JT has a ggmowered backup generator, while §
q Budget cut utilizes an emergency generator for lighting. R
f Unrest has a generator, but it does not provide enoug
9 Natural power to support all operations. The procurem
Disaster process for the backup generator at I35 been
 Criminality concluded and installation is under way
1 Water cuts . . .

A Efforts to enhance safety in Braamfontein incly
the use of ongoing surveillance camerashause
security, police presence in the precinct, and
collaboration with the Braamfontein
Improvement District. Additionally, the theatre
actively engaging witpublic safety initiatives ag
LI NI 2F GKS OAGeQa al

V Risk Management advisory and assurance servicggpports / facilitates risk assessments,

identification of gaps in risk mitigation (i.e. adequacy of internal control systems) and other
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risk response plans, monitors implementation of risk mitigation actions / risk response
plans

V Compliance assurance and consulting servic8sipport / facilitation of compliance risk
assessments, identification of gaps in compliance risk mitigation; Monitors compliance with
regulatory requirements

V Internal Audit Assurance Service€onducts risk based internal audits to assess adequacy
and effectiveness of internal controls, audits performance information

d) Fourth Level of Defence

1 Externalindependent assurance providers:
A External Auditors (AGSA),
A other government oversight bodies e.g. Provincial and National Treasury,
COGTA, SALGA.
A Group Advisory Committees
1 Political Oversight: Executive Mayor and Mayoral Committee; Council and its Committees
NB: Municipal Public Accounts Committee (MPAC)

Combined and Integrated Assurance and Oversight

An integrated and combined assurance approach has been adopted for the purposes of maximising
assurance provision and therefore aggregation of assurance outcomes.

Joburg City Theatres Top Strategic risks

The top strategic risk areas for the financial year 2024/25 have beewvakiated and monitored
continuously during the 3rd quarter. This entailed theengaluation of the strategic risk landscapes
and the identification of new emerging risks.

The measurement, prioritisation and ranking of the risk exposures has been done in accordance
with the formally adopted group risk assessment methodology. The prioritisation of the top risks is
to ensure that adequate assurance resources can be direatethose risks that need more
attention of management, and therefore combined assurance mapping is adequate and effective.

The consolidation of assurance outcomes is based on the work done at the end of the period under
review and are summarised herein:

1 strategic risks and residual risk profile.
1 Strategic and operational risk monitoring.
1 Strategic risk mapping to the priorities.

Joburg City Theatres Top Strategic Risks Monitoring

The top strategic risks are monitored continuously and communicated to managememthly.
The Top Strategic risks are mapped to the Specific priorities focus areas for JCT and have been
assigned risk ownership and action ownership at Departmental level.

The risk and action ownership was agreedvith the Executive Management Team during the risk
assessment workshop. Management is appraised coregoing basis of the progress being made

to implement risk mitigation actions and therefore management of associated risk expostices.
monitor risks and risk movements, Key Risk Indicators have been identified for each strategic risk
area:

Business DisruptionPolitical unrest, criminal activity, power cuts, water cuts, natural disasters, and
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budget cuts.

Inconsistent Theatre Attendanceiigh production costs and the need to recoup expenses. The

AYLI Ol 2F GKS O2dzyiNBQa SO2y2YAO aArldzZ GdArzyod [ A
experiences. Load shedding. Concerns about crime in the area. Disaster management regulations
restriding audience capacity. Limited public transport options to the theatre at night. Ineffective
marketing strategy execution.

Lack of Brand Positioning and Awareness for J@3sufficient marketing budget. Deficiencies in the
marketing strategy. Lack of qualified marketing personnel.

Theft, Fraud, and CorruptionConflicts of interest, separation of duties or lack of supervision, cash
handling and administrative processes, possible cyditacks.

Non-Compliance with.Legislation:Constantly changing legislative requirements. The need to
comply with MSCOA. Insufficient assessment of compliance risks.

Limited programmesare available for newly trained Arts PractitionerdDue to budget constraints,
there arelnsufficient irhouse productions to accommodate newly trained practitioners.

M Internal Audit
The assurance outcomes by internal audit are based on the work done in the 2023/24 financial year
and also based on work done in the current year.

1 External Audit (AGSA)
The Cffice of the Auditor Generatompleted itsaudit of 2023/24 in thesecand quarter of the
current financial year. JCT has achieved a clean audit outcome for the 2023/24 financial year.

JCTThird QuarterReport 2024/25 Page85



Table 1: Summary Assurance Outconte3® Quarter of 2024/25

@ HIGH

MODERATE

Level 1 i Summary

_ _ Assurance
Risk Landscape / Risk Name Outcomesi Q3
Risk Description 2024/25
Q3 Level 2 i Combined
Residual Risk - o Integrated Assurance
Risk Mlgvement [ o 8 assurance
— N =
T xS 2
s 3 = T 0
£ g x<w
Business disruption Political unrest @
/Criminality, Load
shedding, Water cut,
. [E] [E] [E] [E] [E] [E]
Natural Disasters. T © © © ®© ©
© © © © © ©
© © © © © ©
=] =] =] =] =] =]
= = = = = =
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Level 1 i Summary

Assurance
Risk Landscape / Risk Name Outcomesi Q3
Risk Description 2024/25
Q3 Level 2 i Combined
Se&dual Risk _ > 0 integrated Assurance
isk < o 8 assurance
Movement ¢ 2
o ©3 5
£ X <<w
Inconsistent attendance at | High production costs and @
theatre show. the need to recoup
expenses. The impact of o o o o o o
t he countryd| % T T T T T
situation. Limited g g g g g g
exposure of potential § § § § § §
audiences to theatre
experiences. Load
shedding. Concerns
about crime in the area.
Disaster management
regulations restricting
audience capacity.
Limited public transport
options to the theatre at
night. Ineffective
marketing strategy
execution.
Page87

JCTThird QuarterReport 2024/25



Level 1 i Summary

_ _ Assurance
Risk Landscape / Risk Name Outcomesi Q3

Risk Description 2024/25

Q3 Level 2 i Combined

Residual : integrated Assurance
Ri Risk
isk assurance
Movement ‘ D -

Lack of brand positioning and | Inadequate marketing
brand awareness of JCT budget, Shortcoming of
the marketing strategy,
Inadequate marketing
personnel.
o e |lo ||l e o ||| &
g g g g g g
Theft, fraud and corruption Conflict  of interest, .
Inadequate segregation of
duties / Inadequate or no
supervision, Weak
internal control
environment - cash 5 5 5 5 5 5
handling / administrative || & s s s s s
procedures, Lack of
accountability and
consequence
management, Poor work
ethics, Inadequate IT
access controls,
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Risk Landscape / Risk Name

Risk Description

Level 1 i Summary
Assurance
Outcomesi Q3
2024/25

(OK]
Residual

Risk Risk

Movement

Level 2 71 Combined

integrated Assurance
assurance

Inadequate physical
security controls, cyber-
attack.

Non-compliance
applicable legislation

with

Various and changing
legislative requirements to
be complied with.

There is a requirement to
comply with MSCOA.
Inadequate assessment
of compliance risk.
Knowledge gaps in new
legislative developments

MO

MO

MO

MO
MO
MO
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Level 1 i Summary
_ _ Assurance
Risk Landscape / Risk Name Outcomesi Q3

Risk Description 2024/25

Q3 Level 2 i Combined

Residual : integrated Assurance
- Risk
Risk assurance
Movement .

| Limited programmes available | Limited in-house

for newly trained Arts | production to absorb
Practitioners. newly trained

practitioners.
Limited budgets

MO
MO
MO
MO
MO
MO
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CHAPTER THREE: SERVICE DELIVERY PERFORMANCE

Section 1: Highlights and Achievements

JOBURG
THEATRE

A A s oA
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A vibrant celebration of artistic excellence, community engagement and hisdtised initiatives
marked the third quarter of the 2024/2025 financial year. Soweto Theatre showcased diverse
productions and events, each reinforcing its role as a hub fou@llenrichment and social impact.

Back to the Futureny guitarist and composer Billy Monama returned to the Gibson Kente Theatre.

{ dzZLILI2 NI SR o0& GKS blaGA2ylrt ! Nha /2dzyOAfzI GKS 02y
years of South African democracy through kwaito, jazz, andsdiub genres. Thehsw was divided

into thematic sets: Genesis, Black Consciousness, Tributes, and more, each rich with meaning and
musical depth.
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February concluded with a heartfétemorial Tribute ToDada Masilg the internationally acclaimed
RFYOSN) yR OK2NB23ANILKSNY ¢KS S@Syl K2y2dz2NBR al 3
through African storytelling, and héggacy as a cultural icon.
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To support cancer awareness and community education, the aribaating Out of Cancezvent
combined a 5km/8km walk and run with a diyng music and dance celebration honouring cancer
survivors. Featured artists included Sipho Hotstix Mabuse, Wanda Baloyi, Unathi Nkayi, DJ Hue, and
more. Hosted by Kenny Makhenzo Nkosi and Ntsiki Mazwai,event fostered resilience and
community support through performance and engagement while promoting a healthier lifestyle
within the community.

Mjojo in Moneyland returned with its financial literacy message for youth. Using theatre, the
production explored the life of a soccer star who mismanaged his wealth. Through an engaging
narrative and strong performances, the production taught budgeting, saving, and myéstisons.

The production focused on the essential theme of financial savviness and the importance of
understanding money management. It presented a compelling and relatable story through the
character of Mjojo, a onceelebrated soccer star who had itmlvealth, fane, and success. However,

due to his ignorance of basic financial principles, Mjojo lost everything, including his fortune and

NEB LIz F A2y ® ¢KS L& KAIKEAIKGSR GKS RANB O2yas|
from grace was a cautionargle for audiences.

¢KS LINPRdAzOGA2Yy Qa dzyAljdzS | LILINRBI OK (2 FRRNBXaaay3a ¥
been widely praised. It entertained and educated the audience, helping to spark important
conversations about financial literacy in communities. The plesvesl as both a source of
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entertainment and an educational tool, showing that learning about money doesn't have to be dry or
boring but can be fun and impactful.

Mrs Soweto Grand Finaleelebrated women aged 255 through empowerment workshops,
community projects, and a crowning ceremony. The grand prize included a Renault Kiger and a range
of sponsored gifts from MSC Cruises, Jenna Clifford, and others, celebrating female strength and
achievement.

Through this transformative platform, participants embarked on a journey ofdsstbvery in a
supportive and empowering environment where each contestant felt valued and inspired.
Contestants attended workshops aimed at personal development and patgdiga community
activations that boosted their confidence and fostered personal growth.

The School Arts Showcadeatured visual and performing arts by high school learners in collaboration
with the Department of Sport, Arts & Culture and the Gauteng Department of Education. This{earner
centred initiative allowed participants to perform and exhibit work without#ions, encouraging
creativity and inclusion. Universities and talent agencies were also invited, offering study and career
opportunities in the arts.
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With an open invitation was extended to all schools offering Dance, Design, Dramatic Arts, Music, and
Visual Arts at the FET level to participate in the provincial Arts Showcase. Participation in the showcase
did not require an audition or selection prosednstead, a "first come, first served" approach was
adopted, ensuring that school principals had reviewed and approved the performances or artworks
presented. This approach was designed to offer equal opportunities to all schools, supporting an
inclusiveplatform for artistic expression.

To maintain a learnecentred focus, schools were encouraged to present works that the students
either facilitated or created. Furthermore, universities and talent agencies were invited to exhibit
and interact with participants, providing pathways for fugt studies and career opportunities in the
arts.

TheCatch AFire Reggae Festivaklebrated reggae's cultural and musical heritage. It featured live
performances, fashion inspired by Rastafarian aesthetics, Caribbean cuisine, and workshops on
reggae's social impact. The event highlighted reggae's ongoing role in activism, spiritadity
community building.

Se2yR GKS LISNF2NXIyOSas GKS FSaluAaoglt KAIKEAIK
interactive exhibits and experiences. Attendees explored art displays, a fashion showcase featuring
reggae and Rastafarianspired designs, and a culinary are&edhg traditional Caribbean dishes. A
dedicated herbal market emphasised the connection between reggae culture and holistic wellness. At
GKS alryYS (GAYSS ¢2N] aKz2LA FYyR YIFIaGSNOtFraasa 023SN
in social activism
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Seven Colours Sundajeld at the beginning and end of the month, continued to be popular as a
vibrant outdoor market celebrating South African food, fashion, art, and music.

Known for its vibrantatmosphere, the event provided the perfect Sunday outing for families and
friends. Attendees indulged in a delightful mix of delicious food, lively music, and a welcoming
community spirit. The food and lifestyle market showcases a variety of South Adtittare through
fashion, art, crafts, accessories, and home décor. With the mood set, guests danced, mingled, and
embraced the essence of a monthly outdoor market.

>
Rooberoort. X
THEATRE

2025 marks a transformative chapter as the theatre celebratesnithiring legacy while embracing a
forward-looking vision. The newly renovated front of Roodepoort Theatre represents a significant
milestone, blending modernity with its rich history. This transformation goes beyond aesthetics,
symbolising its dedicatiomtcommunity engagement and artistic evolution.

Key features include:

1 The contemporary exterior design combines elegance and functionality with vibrant colours
and modern architectural elements, creating an inviting atmosphere that mirrors the
dynamism of the performing arts.

1 A stateofthe-t NIIi [ 95 fAIKGAYy3I adaeadSYy AffdzyaAyl dSa
community presence and adding a captivating visual appeal that complements our
performances.

1 The spacious, redesigned entrance improves patron flow and fosters a sense of connection,
serving as a gateway to artistic exploration.

1 Upgraded facilities such as improved signage, comfortable seating areas, and accessible
pathways enhance the visitor experience, underscoring the commitment to inclusivity.

1 The renovation signifies a shift toward modernity while honouring tradition, culminating in a
grand unveiling that celebrates our past and future. This revitalised facade invites the
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community to experience Roodepoort Theatre anew, reinforcing our mission to adapt and
thrive.

The third quarter delivered a diverse and engaging lineup of performanbeguarterkicked off with
Liewe Heksie, a belovesfrikaans story aimed atoung audiencesProduced by Lefr®roductions,
the showdelightedchildren andparents alike. While ticketales did not meet ounitial expectations,
the turnout was decentreflecting a solicengagement from theommunity.

Thehighlight of thequarterwas the performance biataniélundeniably This show waaresounding
success, with over 95% of tickets sold across itsdayrrun. Audiencewere captivated by Nataniel's
unique blend of humor and artistry, making it @henomenal experience for all who attended. The
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positive feedback furtherunderlines the importance of such diverse performances in our
programming. Nataniél is famed for his musical elegies to life, death, pleasure, war, peace,
individuality, family, ghosts, weight loss, personal convictions, faith, doubts and bravery.

CAKE
TOPPER

NATANIEL

CHARL DU PLESSIS + WERNER SPIES
LUKE VAN DER MERWE « PETER AURET

ROODEPOORT THEATRE
13 - 16 FEBRUARY

In addition to our theatrical performances, we hosted the World Lyrical DancdWAA-DA)
competition, which attracted significant interest from the local arts community. Glexe days,
approximately 950 ticketsvere sold, showcasing the remarkable talent sifidents indance and
singing. This event provided a platform for young artstdenhancedv ¢ @gutation as a venue that
supports the arts.

W2odzNB . FffSiQa FwashEansfordaidridaCol balktgt RAodepaort Fheatre
showcasingth®2 YLJ y&@ Qa SEGNI 2NRAYFNE @GSNERIGAtAGE FyR O
and innovation. This compelling programme weadt@gether the timeless beauty of the classical Les

{e@f LIKARS&asx GKS RSSLX & NR2GSR ALANRUGAZ f Y I NNJI b A ¢
9f aS6KSNBZ IyR (GKS St SOUNARTFeAYyd Dileanbtaged@®r a25T a52lyy S
continues into the fourth quarter until 6 April 2025.

BALLETS

ITHR
Gl IQ [ AM
BALLET ( 7

CAPES

ROODEPOORT THEATRE
28 MARCH - 6 APRIL
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JOBURG
THEATRE

Joburg Theatre Youth Development

5dzZNRAyYy 3 [ HZBE NI EWINRTF (GKS wHanunkHnup UyFyOALFf &SIk NE
5S@St2LIYSyid o,/50 RSLINIYSYyd RSY2yaiaNIGSR adNRy
O2YYdzyAile LINRPINIYYYSa YR SY@ANRYYSyGl I yLRANWIT S NE
2L Nl dzyAaSa FT2NJ SYSNHAY3 INbadGas Sy3dr3aiaya sAilK
GKS NR2tS 2F (KISSR NRSRQDSty2 LORSYidy A G &

SKILLS AND TRAINING.

Applied Performing Arts and Arts Management (APAAM) course.

¢CKBFIAaKAL ! LILIX ASR t SNF2NX¥AYy3I I NI& yR I NIa alyl
0SG6SSy W20dz2NH ¢KSFGONB FYyR 2A0Ga ! yAGSNEAGE QA 5 NI
O2K2NI 2F addRSyidaszs KIgAy3d SHENSABRNAEEKS HBDR2IRR &
OGN} AYyAy3 G GKS GKSFOINB® ¢KS&aS aSaaizya 02yO0Syil
aSi (2 OdzZ BOYING & KRy Ot BBOR EKSNKEYyAE | ff26SR LI NbC
ONB I o @S &aS|laSyt al KKSARNIRI®/ RSNE G YRAY 3 2F GKSIF GNB LINE
02 GKSANI ANRGgGK a O2YYdzyAide FNIa LINI Osa2ySNEO®

¢CKS tht! NI 62N)] aK2LJAS dzy RSNJ 6 KS { LI OSd02Y 9YSNHA
HA LI NBOALIYyGEa Iy AYyiSyarodsS (NFXAyAy3d SELSNASyOSo
2F W2KIyySaodz2NHRNR GzRKE ( OB y¥E] KRNANS Oo yda 3t | INBRO A LR R
G2N] SR 02ttt 02Nloa@Stex fSIENYAY3 LINF OaOlf &1AfTf A&
F2tf26Ay 3 | dzr NI SN

¢tKS {LSSOK IyR 5N}XYlI ! OFRSYe RStAOSNBR @2A0S:z |
OKAf RNBY YR (SSyao ! f K2 dza KISELS OLINERI NIiyWRS YSH/LIS N
OF i SI2NEESBKR ANR2AzZLY RSY2yaid Nl SR/ yRyia | 6F Sy SAYYILINRYAS
AYyaidNdzOG2NB 62N] SR ONBlFa@Ste G2 YFAYyGlLAyYy | ot
022al0 SYyNREfYSYyld 6SNB dzy RSNBIlI &> SYLKIFaAAaAAYyI SyKIly
Y SEG lj dzl NI S N3p
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LYy SYy@ANRBYYSyY(lf LIN2INJ YYAYy3IEX /5 O2yeydzsSR Al
LYFNIF &0G§NHz2OGdzNBE { SNIBAOSE 5SLI NIYSYyld o609L{50 {2 LIN
GKS IITNIao ! 1S8Se KAIKEAIKE o1 a (kKDOKR2REL HySRANYSING
LISNF2NXIyOSa FyR SRdzOla2ylf I Oa@AaSa (G2 KAIKEAII
Dt 20l f wSOeltAy3a LyF2N¥Ioe2y {KIFIENAY3d {Saarzys KE
O2YYdzyAdié YSYOSNR (ANPRAGOHMzAA 1INRGIAFa ol FR It 2
YIEYylF3SYSyido

4

& M
| ‘GLOBAL RECYCLING DAY _

48 MARCH

¢tKS SY@ANRBYYSyYyldltf GKSFGNB LINRPBRdzOe2Yy [A&l 1 KFye&l X
Re&YylIYAO SRdzOlF a2yl f {(22fd ¢KARIINRIASEHKRYSIR G120 F KRR
ddzOK +a LRtfde2ys OtAYFIGS OKFy3daSs yR SYy@ANRBYYS)
a0K22fa |yR LldzofAO S@SyiGas SyadaNAy3a oNBFR NBI O
AN} YROKAT RNBY XS 19| NIKNY D& SlyRAYS tOdi G dzNF £ a2 NB (
¢KS bSEG 5NIYD LINRIANIYYS |G {LF OSe02Y LINBaSyidsSR
Fa | LXFOG2NY F2NI ySg |y RSOSt2LIAyYy3a {2dziK ! FNROI
j dzF NI SNY ad&d2RN} [AGSE KW Rb 2k @S t+QdNBS y QRY Cb NIV K
GF 01t SR ONARaOlIt &20ALt G(KSYS&azX FTNRBY ARSyaiée I|yR
¢KS LINPEAINIYYS LINRPOARSR Gl tdZd otS SELRAaAdINE F2N Sy
901 SoyaldoyRI &®EE f YSyY (i 2 NB KA LID

R
S

SPACE.COM BLACK BOX DEVELOPMENT PROGRAM

Space.com is a development bldukx theatre that offers space and reduced rates to theatre
practitioners to develop and stage their work at the Joburg Theatre. The program provides space and
support (mentorship, admin support, marketing and 80/20% pathg with the Joburg Theatre) to
performing arts practitioners. The venue is often the first professional stage many artists come to and
has been the place for exploring and developing new work at JCT. The space offers-tiwrlceal
experience and pragss of working in a supportive and insulated environment.

The space.com is a development stage that artists can access by proposing projects and productions.
Once approved, artists work with the theatre and enter into a 20/80 % partnership for the door
takings. The theatre waives all ventedated costs and shias part of the production risk. Artists can

also use the space by renting the space as fees are reduced compared to similar venues in the city.
The theatre provides a rehearsal venue, performance venue, sound equipment, lighting design and
stage support The space.com productions are often the debut presentations of a new generation of
South African theatregnakers it alsoaims to build a thriving community of talented and innovative
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performing arts professionalBy offeringnentorship and skitievelopment opportunitiesit supports
the aspirations otip-and-coming artists

{ LI} OSd02Y |fa2 K2aiGdSR I RRAaz2ylft ONBlIa@S LINR2SO:
5N WSNNB I 2aEBAKEYHYR tALILI 5&SN¥dP ¢KAA AyAal a@S 1
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YOUTH AND COMMUNITY DEVELOPMENT
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SOWETO YOUTH ORCHESTRA
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JOHANNESBURG
PHILHARMONIC
ORCHESTRA

The Johannesburg Philharmonic Orchestra is passionate about its comprehensive community
engagements programmes, which see music through the lens of arts exposure, skills transfer and
performance opportunitiesFor this quarter he JPQ-ontinued todemonstrate its commitment to
enriching the lives of young learners and the broader community through its multifaceted educational
outreach and community engagement programmes.

Community Engagement Concerts

King David School Victory Parkie Changemakers Academy lauichhe event at King David School
Victory Park marked the launch of The Changemakers Academy, in collaboration with the
Johannesburg Philharmonic Orchestra (JPO). This partnership aims to develop critical thinking,
communication, andollaboration skills among students through music and leadership programs. The
initiative not only enhances students' sel§teem and confidence but also benefits the broader school
community by fostering a culture of active participation and leadershie @vent featured a
performance by the JPO under the baton of Eddie Clayton, which was met with great enthusiasm and
appreciation. This initiative promises to nurture future leaders and strengthen community ties
through intergenerational dialogue and cdifaration.

Alleluia International Ministries In strengthening community ties, the JPO was invited to perform at

a special service which was hosted and presented by the Alleluia Ministries International. The event
was a remarkable gathering of 5,000 worshippers, creating an atmosphere of unity atdaspiri
upliftment. This collaboration left an indelible mark on the hearts of those present, reinforcing the
profound message of the event and enhancing the collective worship experience

Community Engagemeriudience Reaokd
5500

SchoolEducationalConcerts:
In fostering musical appreciation and academic growth among young learners, the JPOetemain
deeply committed to its social, cultural, and educational initiatives which ignites a passion for music
and contributes to the holistic development of young minds. The performances at primary schools
offered the learners an immersive introduction to thechestra and orchestral music, and its elements
of working together to create harmony. These educational concémrasiscend conventional
presentations; they are participatory events intended to inculcate a passion for music and enhance
comprehension and gpeciation of music and the arts among young minds

JANUARYX 2165 Audience Members Reached
Date School Area Attendance
27 January 2025 Thabaneng primary School| Orlando, Soweto 700
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29 January 2025 W K Maponyane primary | Meadowlands 685
School
31January 2025 Uvuyo primary school Dobsonville 780
FEBRUAR?450 Audience Members Reached
3 February 2025 Selpark primary Springs 800
5 February 2025 WJ Mpengesi Primary Etwatwa, Benoni 1200
17 February 2025 Rand Park Primary Randburg 450

Education Audience Reach
4615

Teaching& EducationProject

Thabarg ka Mmino Music Project (TKM)

In line wik  Wtmlar@ate to community development and skills transfer, JPO continues to offer
assistance in teaching at Thabang ka Mmino Music Project (The TKM project). The JPO sees this project
as a vital pipeline for developing future orchestral musicians, ensuringptfitnuation of highquality

music education at grassroots level. The nearly twodeaddeTKM music programme has had a
profound impact on the children of the Soweto, offering them both an artistic outlet and a
constructive and socially uplifting activibutside of regular school hours. Teaching takes place every
Saturday morning of the school term time, and the engagement not only enriches the music students
cultural experience but also cultivates discipline, creativity, and teamwork skills througitatand
theoretical tuition provided byhe JPO teachers

Total Number of Lessons during
this reporting period: 52hrs
Cadets

The Johannesburg Philharmonic Orchestra exemplifies its unwavering dedication to fostering
orchestral performancexcellence through its cadet programme. This initiative not only provides
young musicians with invaluable owo@-one instruction from seasoned professionals but also
cultivates a nurturing environment where their talents can flourish. By investing inetkisgeneration

of orchestral musicians, the JPO ensures that the rich legacy of excellent orchestral playing continues
to thrive and inspire. This personalised mentorship offered to cadets like violinists Khotso Langa and
Mzwandile Langa is a testamentttee JPO's commitment to excellence, cultivating not only orchestra
technical proficiency but also IHeng musicianship

Mzwandile Twala

Khotso Langa

Khotso and Mzwandile are violinists hailing from Soweto, where they were both respective leaders of
the internationally renowned Buskaid Soweto String Ensemble. They both studied with Rosemary
Nalden. They were both assistant teachers at the Buskaid rmaaisal. Khotso is now furthering his
studies with Dr. Samson Diamond, a Buskaid Ensemble founding leader alumina, and for Khotso, who
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concertmaster, Miro Chakaryan, and plays in the first violin section of the orchdstealdition, the
JPO also offers support to tii@lowing cadets studying music in higher learning national institutions:
- Ofentse Segale: Studies bassoon at University of Cape Town

- Sifiso Mbatha: Studies cello at the University of Stellenbosch

Total number of lessons taught collectively during
this reporting period: 14 hrs

South African Schools Choral Eisteddfod Workshops

The JPO values its partnership and collaboration with the Johannesburg West District education
department. The education department has been pivotal in facilitating JPO educational concerts and
furthering cultural and academic growth among learners in @agt Thus, the JPO supported the
facilitation of workshops hosted by the West District education department for their preparation for
participation at the South African Schools Choral Eistedffods (SASCE).

The workshops were conducted on the following dates:

FEBRUARY
Date School Grade Area
05/02/2025 Nkone Maruping Grade 57 Orlando, Soweto
Primary School
06/02/2026 Nkone Maruping Grade 34 Meadowlands
Primary School
08/02/2025 Secondary Schoo Secondary Schools & | Springs
Thakhisa Teacher Centr| Thakhisa Teacher Centr
12/02/2025 Jozua Naude Primary | Infants Grade R Etwatwa, Benoni
13/02/2025 Thabisang Primary Grade 57 Randburg
20/02/2025 A Mokgome Secondary | Secondary Schools
22/02/2025 Letsibogo SOS Secondary Schools Opq Area
Section

PERFORMANCE HIGHLIGHTS

Valentine's Gala Concert 202%he Johannesburg Philharmonic Orchestra's annual Valentine's Gala
Concert on February 14, 2025, wasdd-out event at the Linder Auditorium. Conducted by Eddie
Clayton, the concert featured impressive performances by vocalists Monde Msutwana and Zita
Pretorius, and trumpeter Adam Howard. Monde and Zita's voices harmonized beautifully, while
Adam's trumpé solos were captivating. Eddie Clayton's expert conducting highlighted the orchestra's
versatility, making the concert a memorable celebration of love through music.

As part of Community Engagement Conceftge Johannesburg Philharmo@cchestra is passionate
about its comprehensive community engagements programmes, which see music through the lens of
arts exposure, skills transfer and performance opportunities. Exposing young learners to the Orchestra
in the intimate setting of a schodiall awakens a whole new level of possibility. For many, this
precipitates or follows classroom time involving discussions around the orchestra, its instruments, and
the various elements of music.
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WORLD SYMPHONY SERTHE® World Symphony Series (WSS) is a cornerstone of the Johannesburg
Philharmonic Orchestra's offerings, presenting four seasons annually. This series britigs ltmal

and international talent to the Linder Auditorium stage, showcasing the full @rtistpability of its
members through substantial works of art

SUMMER SEASON —F—

PHILMARMONMNIC
THURSDAYS FROM 27 FEBRUARY TO 20 MARCH. LINDER ALDITORIUM ORCHESTRA

Concert 41 27" February aoas

Conadu Vor Oarvel Bow o

Srtarent Moy Kanagawa ey

> N

Ticketis for each Summer Symphony Season concert are avallable through

SUMMER SEASON ——

PHILMHARMONIC
THURSDAYS FROM 27 FEDRUARY TO 20 MARCH. LINDER ALUDITORIUM ORCHESTRA

Concert 2: 6™ March aoas

Comabautor  Mark Saakn

Sotomat Leo e Marka. plane

Tickets for each Summer Symphony Season concert are avallable through

World Symphony Series 2025

SUMMER SEASON ...

PHILMARMONIC
THURSDAYS FROM 27 FEBRUARY TO 20 MARCH. LINDER AUDITORIUM ORCHESTRA

Concert 3: 13" March 2028

Conductor Bernhard Guoller

Sotoest Cantavo ROMmero pano

Tickets for each Summer Symphony Season concert are available through
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During this quarter, Joburg Ballet has made significant strides in its efforts to fill the Artistic Director
LRAAGAZ2Y S FTEAIYAYyI gAGK Wt Qad GNI yaT2NwWuaier,2y | yR
Dane Hurst has been appointed as the Interim Artistic Director, serving from January to June 2025. His
primary role is to stabilize the artistic and educational functions of the Company during this
transitional period.

Dane Hurst, originally from Ggeberha, brings a wealth of experience from lyiga2@areer in the
'YAGSR YAYAR2Y®D | A& NBGdAzNY (2 {2dziK ! FNRAOIF A& |
while the Board continues the recruitment process for arpanent Artistic Director. The final

selection is anticipated to be completed in the next quarter.

Joburg Balleprogramming for thehird quarterwasdedicated to preparing for the opening of its first
production in 2025, the Dreamscapes ballet series, at Roodepoort Theatre. This transformative trio of
ol fftStia KAIKEAIKGE GKS O2YLI yeQa SEOSLIIAZ2YL € D S
artistry, and innovation.
The Dreamscapes ballet season featlre
1 The timeless beauty of the classitak Sylphides
1 The deeplyNB 2 1 SR & LJA NR ( dzl f Yy I NNJ O AT@eSUndervorldv & G G & ¢
Elsewhere
9 ¢KS St SOGNRTFEeAYy3d OAONRg@ance2 ¥ 51 yS | dNERIQa y S,

The Dreamscapes season will continue into the fourth quarter.

BALLEES

THR
_®
JOBURG ©%5)
BALLET @

CADPES

ROODEPOORT THEATRE
28 MARCH - 6 APRIL

JOBURG BALLET SCHOOLS

/fFraasSa FT2NJ GKS Hnup &SFENI NBadzYSR 2y HT W ydzd NE
CKS 20K22f A& OdNNBydte 2LISNIoy3d 6AGK Go& S+ OKSE
2Ift]id> aNJ YS1S /KStS KIa o0@3yl 6LIKBI OKSRF yRNF 3ad
ASNDS a4 GKS LYGSNRAY /22NRAYEFG2NI F2NJ GKS W26 dzNH
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JOBURG BALLETHOOL INTERACTIONS

Aschool visito Curro Wilgeheuwel Primary Scho®teaching out t@08 studentfoundation phase
students 40 students are currently taking ballet classes with teacher Shannon MgmmmrShannon
McKinon School of Dance

uuuuuu
AAA

[ - e Ca
One of 2025 Apprentices, Botlhale Phalabel¢w lef) performed Dance ahe Bells Variatiorg La
Giocondathis was her first public appearance with Joburg Ballet and she was well received.
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Latoya Mokoena, Savanah Jacobson and Daria Dorazio and Peter Mohale perfdphed
choreographed by Tumelo Lekarsbéve left) This work will be going to London in the beginning of
April as part of the International Draft Works season and choreographic development programme for
which we have identified Tumelo to participate in, thereby developing his choreographic ability.

Revil Yon, Thando Mgobhozi, Miguel Thabani Ntuli and David Maluleka performed the Interim Artistic
5ANB Ol 2 NE Résbngrseyperdalydind s2eéne aljove right)

Qollaborations and Partnerships

1 "Beyond The Ballet Borders" Visit: Visitors from Washington, DC, conducted teaching sessions
at all three venues (Alexandra, Soweto, Auckland Park) as part of a cultural exchange program.
Plans are in place for Joburg Ballet students and teachers to vésihiigton, DC, later in
2025.

1 Maison de la Dance Partnership: Mr. Chele and Ms. Masoabi visited the Maison de la Dance
centre in Soweto. Founder Mr. Thabiso Manare proposed a “feeder school" partnership. Out
of 37 students who auditioned, 34 were successful. Parents/guardians wildledemi
attendance and fee contributions.

1 Brown Ballerinas Summer Intensive Program: Students have been invited to participate in a
weeklong training program in collaboration with Joburg Ballet, featuring local and
international industry leaders, including Ms. Paula Brokgynder of Brown Ballerinas.
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Joburg Ballet School has made commendable progress despite challenges such as delayed start dates,
staffing changes, and logistical concerns. Collaborative efforts with local and international partners,
along with strong administrative support, have credhta positive environment for teachers and
students. Moving forward, the focus will be on enhancing student attendance, completing the
syllabus, and solidifying partnerships with other ballet institutions.

JCTThird QuarterReport 2024/25 Pagell5



JCT SERVICE STANDARDS

In the beginning of Quarter 3, essential maintenance time was allocated to the Mandela Stage
machinery.

Mbuso Khosa returned to the Joburg Theatre with therpopular Isandlwana lecture. Showtime

Australia returned with another hit tribute show, and Joel Zuma paid tribute to Luther Vandross over

+ 1 £ Sy Ay S Q ahitthdg seteorkdy EuSStrilke |A MBman, You Strike A Rock, including Question

& Answer sessions with ¢hcast, attracted a number of high school students to the theatre. August

2 xfaz2yQa ¢KS t Aslowh2butpuBtzup ® VA fadtastic Kidh@&ise closing weekend.

Younger performers took to the stage for the Arts & Culture Festival, as well as{the Q&4 CSa G A O |
the Arts. The quarter ended with the Basadi in Music Legends Gala on the Mandela Stage, honouring
Women in Music.

Joburg Ballet returned to the Roodepoort Theatre, for the first time in several years with
Dreamscapes. Nataniel, NEA and the Rand Symphony Orchestra all made welcome return visits to the
venue.

Soweto Theatre hosted the educational BitK 2 Mjojaxin Moneyland for another repeat visit, as
well as theever-PopularSoweto Reggae FesCatch a Fire

The Peoples Theatre performed Seussical over the last 2 months of the quarter, to entieetain
younger audiences.

Service Level Standard Performance
Reporting Period -

Performance Status | Q1 Q2 Q3 Q4 YTD
Performance
Target Achieved 100% 100 100 100%
0 0 0 0
KPI not measured 0 0 0 0
Tot al no. (3 3 3 3
Tot al no. 3 3 3 3
Measured

Performance Highlights

1 Annual events have grown in strength since first apprearing on the various JCT stages. The
annual Basadi in Music Awards continue to grow in strength since their first contained launch
a few years ago, to the now much anticipated, prestigious annual event.

1 The annual Isandlwana lecture, and Arts & Culture Fest continue to grow their audiences at
these regular events at Joburg Theatre, did the NEA at the Roodepoort Theatre. Catch a Fire
Reggae Festival was a welcome return to Soweto Theatre, as was the thezkights at the
Joburg Zoo.

1 Joburg Ballet appeared on stage in Roodepoort Theatre with Dream Scapes, for the first time
in 9 years.
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Performance Challenges and Mitigations

The unusually rainy weather conditions can prove chalsitg2 NJ W/ ¢ Qa
end of the Festival of Light and the Jazz in the Lights (both taking place at Joburg Zoo during Q3) were

not adversely affected.

The return of a few days of loadshedding during the quarter was safely mitigated by the gas generator
at Joburg Theatre kicking into play as designed, and providing a seamless power supply to the building

Continuous construction work around the Jabulani Precinct has damaged both primary and failover
internet connections to the Soweto Theatre. These connections are continually repaired, while the

box office is also geared towards working off mobile datdéndase of emergencies.

Table 2: Challenges and mitigations

2 ldekilRtBeaal) S J Sy i

SLS KPI not achieved Challenges

Mitigations

NOT APPLICABLE -

Table 3: Detailed Third Quarter Performance

Core Service Leve| Jan Feb
Service | Standard Targel

Marc

Q3

Actual
to date

Variance
explanatio
n

Mitigatio
ns

1. 100% Theatres | 100% 100%
accessible to
people with
disabilities

100%

100%

N/A

2. 100% of all 100% 100%
shows start
within 15
minutes as per
schedule-
measured only
on inhouse
productions and
co-productions
over which JCT
has control*

100%

100%

N/A

3. 100% 100% 100%
compliance to
health and
safety
legislation

100%

100%

N/A
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Section 2: Capital Projects & Expenditure

JCT surpassed its target in the second quarter by spending 78% of its capital expenditure, exceeding the 75%
target. This aligns with the city's mandate to ensure that the budget allocated for capital expenditure is utilized
effectively.

The chart below illustrates the current statetotal capital expenditure spending:

Spend as of end of March 2025 Remaining Balance

JOBURG CITY THEATRE'S CAPEX 2024/25
PROIECT DESCRIPTION BUDGET EXPENDITURE AVAILABLE BALANCE TOTAL

BUILDING RENOVATIONS AND UPGRADES OF NEW

] 5 i ] 237 2 3. 5
BUILDING ALTERACTIONS R 1850000.00| R 941 23700 R 908 763.00 1%
HOSPITALITY & CATERING UPGRADES R 2376000.00| R 67189685 R 1704 103.15 28%
TECHNICAL EQUIPMENT NEW OPERATIONAL R 225800000| R 220249300| R 55 507.00 Q8%
INFORMATION TECHNOLOGY NEW COMPUTER
SOFTWARE R 1043000.00| R 103304156| R 9958.44 99%
BUILDING RENOVATIONS AND UPGRADES OF NEW
BUILDING ALTE ONS R 1344000.00| R 134400000| R = 1004%
UPGRADING OF TECHNICAL EQUIPMENT ([SOUND & 135 il = 135 3l = i
& LIGHTING) ) )
BUILDING RENOVATIONS AND UPGRADES R 6000000.00| R 4194003.10| R 1805996.90 70%
UPGRADING OF TECHNICAL EQUIPMENT R 3535000.00| R 353500000| R = 100%

R 2008300000] R 1560367151 R 4 484 328.49 78%
Spent to date R 15 603 671.51 78%
Total R 15 603 671.51 78%
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Section 3: Performance against Institutional SDBIP

Key
Performa
nce Area

KP

Key Performance
Indicator

Strategic Objective Annual
Targets
2023/24
Baseline as 2024/25
per the Target
2024/25 <
business plan

Means of
Verification

Midyear
2024/25 Performance Targets Y

Performance

Unit

. . 1 2 3 4 .
Responsible| Reporting Q Q Q Q Target Achieved/
for Period Jul- Sep Oct- Dec Jan- Mar Apr-Jun not achieved
. 2024 2024 2025 2025
Reporting

A GGT2030 Priority 4: Safety, social cohesion and food security
A GDS Outcome 1: Improved quality of life and developnaghiv en resilience for all | GDS Outcome 4: A kigiiforming metropolitan government that proactively contributes to and builds a

sustainable, socially inclusive. Locally integrated, and globally competitive Gauteng City Region
A COJ Priority 7: Safer City | COJ Priority 8: Active and engaged citizenry

JCT Strategic ObjectivesO1: Quality performing arts and entertainment experiences and facilities, contributing to:

Service |1 | Percentage 100% 100% Service COO, Artistic| Quarterly | 1arget Target Target Target Target Achieved
level achievement of Level Director 100% 100% 100% 100%
tandard ervice level Standard
S . S servi v S Actual Actual Actual Actual
achieved standards Report
100% 100% 100% -
2 Number of arts and | 55 35 Contracts COO; Artistic| Quarterly Target Target Target Target Target Achieved
culture Show Director 15 20 30 35
programmes held reports or
(in-house and web ticket Actual Actual Actual Actual
éjfu‘:‘gd through reports 16 23 30 .
. t hi
festivals and partnerships)
themed
productions| 3. | Number of youth | 61 65 Contracts | COO, Artistic| Quarterly | 1arget Target Target Target Targ_etnot
hosted and and community Show Director 20 30 50 65 Achieved
produced
development, and reports or
emerging voices, web tickets Actual Actual Actual Actual
supported through reports 14 30 44 -
partnerships ]
High
impact/deve
lopment
selection

JCTThird QuartefReport 202/25
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Key
Performa
nce Area

KPI

Key Performance
Indicator

Strategic Objective Annual
Targets

2023/24
Baseline as
per the
2024/25
business plan

2024/25
Target

2024/25 Performance Targets

Midyear
Performance

Means of
Verification

Unit
Responsible
for
Reporting

Reporting
Period

Q1
Jul- Sep
2024

Q2
Oct-Dec
2024

Q3
Jan- Mar
2025

Q4
Apr-Jun
2025

Target Achieved/
not achieved

criteria
checklist

Joburg Balle
and
Johannesbu

(]
Philharmoni

Number of Joburg
Ballet seasons

SLA
between JCT
and Joburg
Ballet

Joburg
Ballet
Quarterly
Report

COQO, Artistic
Director

Quarterly

Target

Target

Target

Target

1

2

3

4

Actual

Actual

Actual

Actual

1

2

3

Target Achieved

Orchestra
integrated
into the

group
offering

Number of
Philharmonic
Orchestra seasons

SLA
between JCT
and
Johannesbur
g

Philharmoni
¢ Orchestra

Johannesbur
g
Philharmoni
¢ Orchestra
Quarterly
Reports
seasons

COQO, Artistic
Director

Quarterly

Target

Target

Target

Target

1

2

3

4

Actual

Actual

Actual

Actual

1

2

3

Target Achieved

Target

Target

Target

Target

Target Achieved
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Strategic Objective Annual Midyear
9 J 2024/25 Performance Targets Y
Targets Performance
Key
performa | <P Key Performance 2023/24 Means of Unit
# Indicator Baseline as Verification , , Q1 Q2 Q3 Q4 ,
2024/25 Responsible| Reportin Target Achieved/
fce Ares per the Target Ifjor Pzrio q 9 Jul- Sep Oct- Dec Jan- Mar Apr-Jun ngt achieved
2024/25 g . 2024 2024 2025 2025
. Reporting
business plan
JCT touring Number of JCT 2 3 Business COO, Artistic| Quarterly 1 ) 2 3
circuit productions touring Case/ SLA | Director
implemente nationally/ Actual Actual Actual Actual
d internationally 2 - 2 -
7. Number of Annual | 4 4 Contracts | COO, Atrtistic| Quarterly Target Target Target Target KPINot Measured
Annual legends productions with artists/ | Director - 2 - 4
Legends implemented creatives
Tribute Actual Actual Actual Actual
Programme Closecg out 1 )
implemente Report i i
d

JCT Strategic ObjectiveSO2: Provision of opportunities for the youth, including future arts and theatre practitioners and entrepreneurs, contrigutn
A GGT2030 Priority 1: Economy, jobs and infrastructure
A GDS Outcome 3: An inclusive, Job intensive, resilient, competitive and smart economy that harnesses the potentias of citizen

A COJ Priority 6: Job Opportunity & creation

8 | Number of 262 250 Employment| CFO Quarterly | Target Target Target Target Target Achieved

Work Expanded Public contracts 50 150 200 250
opportunitie WorksProgramme
s created at (EPWP) work
JCT. i

opportunities

created at JICT

Actual Actual Actual Actual

72 211 211 -
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Strategic Objective Annual Midyear
g JECtV Y 2024/25 Performance Targets Y
Targets Performance
Key
performa | <P Key Performance 2023/24 Means of Unit
# Indicator Baseline as Verification - - Q1 Q2 Q3 Q4 .
2024/25 Responsible| Reportin Target Achieved/
fce Ares per the Target ?or P‘::rio q 9 Jul- Sep Oct- Dec Jan- Mar Apr-Jun ngt achieved
2024/25 9 . 2024 2024 2025 2025
. Reporting
business plan
Youth 9. Number of youths | 422 500 Attendance | COO, Artistic| Quarterly Target Target Target Target Target Achieved
developed attending arts registers Director 400 400 500 500
i t
in arts and programmes Tutor Actual Actual Actual Actual
theatre reports on
488 400 553 -

programme

content/

summary

Region

GGT2030 Priority 4: Safety, social cohesion and food security

JCT Strategic ObjectiveSO3:Affordable access to and use of theatres by communitiesntributing to:

A COJ Priority 7: Safer City | COJ Priority 8: Active and engaged citizenry | COJ Priority 11: Smart City

A GDS Outcome 1: Improved quality of life afevelopmentdriven resilience for all | GDS OUTCOME 3: An inclusivéntiersive, resilient, competitive and smart economy that harnesses the potenti
citizens | GDS Outcome 4: A higarforming metropolitan government that proactively contributesand builds a sustainable, socially inclusive, locally integrated, and globally competitive Gauter

Audiences [10. |Number of attendees201 209 200 000 Ticket reports |COO, Artistic Quarterly Target Target Target Target Target
developed to JCT theatres attendees attendees Director Achieved
and venues 50 000 130 000 150 000 200 000
accessed.

Actual Actual Actual Actual

50 012 141381 168475 -
School 11. Number of school 4 4 Contracts withCOO, Artistic Quarterly Target Target Target Target Target
setwork setwork programmes artists/ Director Achieved
offerings implemented. creatives 1 _ 3 4
provided
across all 3 Close-out Actual Actual Actual Actual
theatres. report

2 - 3 -

JCTThird QuartefReport 202/25
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Strategic Objective Annual

2024/25 Performance Targets

Midyear

Targets Performance
Key
performa | <P Key Performance 2023/24 Means of Unit
# Indicator Baseline as Verification , , Q1 Q2 Q3 Q4 .
2024/25 Responsible| Reportin Target Achieved/
fce Ares per the Target ?or P‘::rio q 9 Jul- Sep Oct- Dec Jan- Mar Apr-Jun ngt achieved
2024/25 g . 2024 2024 2025 2025
. Reporting
business plan
Cityg 12. | Number of City 6 8 Annual Quarterly Target Target Target Target Target
wide Wide integrated calendar COO, Artistic Achieved
inte_gra_ted activatio_ns using Job card/ Director
activation the Mobile Theatre Booking
s Truck form 2 4 6 8
implemen
ted
Actual Actual Actual Actual
2 6 8 -

JCT Strategic ObjectiveSO4: Good governance, financial sustainability and sound management, contributing to:

A GGT2030 Priority 5: Building a capable, ethical and developmental state

A GDS Outcome 4: A higierformingmetropolitan government that proactively contributes to and builds a sustainable, socially inclusive, locally integragldbatiy competitive Gauteng City Region
A COJ Priority 1: Good governance | COJ Priority 2: Financial sustainability

Proportion of 34%1/66% 21%/79% Financial CFO Quarterly Target Target Target Target Ta_rget
earned iﬂcolme Earned Earned statements 18%/82% | 31%/69% | 28%/72% 219%/79% Achieved
against tota
g includi revenue revenue Income Earned Earned Earned Earned
Financial revenue including " reports
13. subsidy R1033 million | R54 161 revenue revenue revenue revenue
managemer il
and Total revenue | MMon R11 160 R22 977 R46.868 R54 161
sustainabilit R304 4million Total million million million million
revenue Total Total Total revenue | Total
R259519 revenue revenue R169.03 revenue
million R62 500 R74 317 million R259 519
million million million
Actual Actual Actual Actual
25%/75% | 34%lee% | 3270/68% -
Earned
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Strategic Objective Annual 2024/25 Performance Targets Midyear
Targets Performance
Ke
Perfo?/ma KPI | Key Performance 2023/24 Means of Unit
# Indicator Baseline as Verification - - Q1 Q2 Q3 Q4 .
2024/25 Responsible| Reportin Target Achieved/
A per the Target ?or PZrio q 9 Jul- Sep Oct- Dec Jan- Mar Apr-Jun ngt achieved
2024/25 9 . 2024 2024 2025 2025
. Reporting
business plan
Earned Earned revenue
revenue revenue R74 Million
R17 166 R52 260 Total reve.nge
million million R231.1 million
Total Total
revenue revenue
R68506 R154 88
million million
Financial [t | Percentage spent | 100% 100% Opex CFO Quarterly | larget Target Target Target Targetnot
managemer on operating Report 5% S0% = 100% Achieved
and budget against Financial 0 0 0 0
ustainabiit Epgrozed operatng statements Actual Actual Actual Actual
udge
21% 59% 71% -
15. | Percentage spent | 100% 100% Capex CFO Quarterly | 1arget Target Target Target Target Achieve
Zg;igt't::ogfgvg:; Report 10% 30% 75% 100%
. Financial
capital budget statements Actual Actual Actual Actual
35% 52% 78% -
16. Repairs and 17% 8% Expenditure | CFO Quarterly Target Target Target Target Target Achieved
maintenance as a report 3% 5% 8% 8%
percentage of ; ;
property, plants and Ftlnfmmalt Actual Actual Actual Actual
’ statements
equipment (carrying 3% 8% 13% -
value)
17. | percentage 100% 50% Expenditure | CFO Quarterly | larget Targe Target Target Target Achieved
reduction in report 10% 20% 30% 50%
unauthorized,
Actual Actual Actual Actual
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Strategic Objective Annual

2024/25 Performance Targets

Midyear

Targets Performance
Key
Sertarin KPI | Key Performance 2023/24 Means of Unit
# Indicator Baseline as Verification , , Q1 Q2 Q3 Q4 ,
2024/25 Responsible| Reportin Target Achieved/
fce Ares per the Target Ifjor Pzrio q 9 Jul- Sep Oct- Dec Jan- Mar Apr-Jun ngt achieved
2024/25 g . 2024 2024 2025 2025
. Reporting
business plan
irregular, fruitless, Supply 100% 100% 100% -
and wasteful Chain
expenditure Manageme
incurred nt Report
Financial
Statements
18. Percentage of valid | 100% 100% Expenditure | CFO Quarterly Target Targe Target Target Target Achieved
Financial gg/calces pfl_ld W_Ithlln Report 100% 100% 100% 100%
managemen at ?1}1/5:'[ cljn\t/OICB Financial
and statement date statements Actual Actual Actual Actual
sustainability
100% 100% 100% -
19. AGSA audit opinion| Clean audit Clean audit | External CFO 2nd Quarter, | Target Target Target Target KPI Not Measureo
(AGSA) Annually - Clean audit | - -
audit
opinion and Actual Actual Actual Actual
Governance report .
internal - Clean audit | - -
controls, Annugl
performance financial
, and risks statements
managed 20. | Percentage of 100% 100% Quarter CFO Quarterly Target Target Target Target Target Achieved
resolution of AGSA reports /
findings evidence 10% 30% 70% 100%
(of prior year) files
Actual Actual Actual Actual
100% 100% 100% -
o1 Percentage resolutiotf100% 100% Quarter CFO Quarterly Target Target Target Target Target Achieved
" lof Internal Auditor reports /
findings (of prior year evidence files 10% 30% 70% 100%
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Strategic Objective Annual Midyear
9 ) 2024/25 Performance Targets v
Targets Performance
Key
Sertarin KPI | Key Performance 2023/24 Means of Unit
# Indicator Baseline as Verification , , Q1 Q2 Q3 Q4 .
2024/25 Responsible| Reportin Target Achieved/
fce Ares per the Target ?or Pirio q 9 Jul- Sep Oct- Dec Jan- Mar Apr-Jun ngt achieved
2024/25 g . 2024 2024 2025 2025
. Reporting
business plan
Actual Actual Actual Actual
94% 94% 80% -
Percentage of the  [100% 100% Quarter CFO Quarterly Target Target Target Target - ¢ Achieved
L2 arget Achieve
strategic risk . reports/ . 10% 30% 70% 100%
management action evidence files
22.  plans implemented Actual Actual Actual Actual
63% 69% 75% -
23. Percentage of 96% 85% Quarter CFO Annuallyg Target Target Target Target KPI Not Measureg
predetermined reports/evid 2nd quarter | - 85% - -
objectives achieved ence files
Actual Actual Actual Actual
- 100% - -
04 Number of SMMEs | 254 260 Procuremen| CFO Quarterly Target Target Target Target Target Achieved
" | supported t reports 50 150 200 260
Small Actual Actual Actual Actual
businesses 123 175 204 )
supported
tgéoEué‘]h Bd Percentage of 62% 60% Procuremen| CFO Quarterly | larget Target Target Target Target Achieved
and ps, o o o
preferential anglli;iﬂnéesn; S;(:lr:: treports 60% 60% 60% 60%
procuremen 9 Actual Actual Actual Actual
total procurement
expenditure 60% 62% 67% -
26. | Percentage of 85% 75% Procuremen| CFO Quarterly Target Target Target Target Target Achieved
procurement spend t reports 75% 75% 75% 75%
on BBBEE against Actual Actual Actual Actual
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Strategic Objective Annual Midyear
g JECtV . 2024/25 Performance Targets v
Targets Performance
Key
performa | <P Key Performance 2023/24 Means of Unit
# Indicator Baseline as Verification , , Q1 Q2 Q3 Q4 .
2024/25 Responsible| Reportin Target Achieved/
fce Ares per the Target ?or Pirio q 9 Jul- Sep Oct- Dec Jan- Mar Apr-Jun ngt achieved
2024/25 9 . 2024 2024 2025 2025
. Reporting
business plan
total procurement 100% 75% 97% }
expenditure
Strategic Objectivee{ hpY LYLX SYSyid GKS /hwQa /fAYFEGS 1 OGAaz2y tfly i W ¢ Fiwo:OAfAGASE | yR dzaS GKSI
A GGT2030 Priority 7: Sustainable development for future generations
A GDS Outcome 2: Provide a resilient, liveable, sustainable urban envirogmederpinned by smart infrastructure supportive of low carbon economy
A COJ Priority 3: Energy mix
A
27 W/ ¢ Qa Of A Yew indicator W/_ ¢ Qa (Approved CAHCOO Quarterly Target Target Target Target Target Achieved
plan approved by the action plan
W/ ¢ Qa board. approved by Infrastructur| Infrastructure Benchmarking| W/ ¢ Q &
action plan the board e assessments| and action plan
developed assessment: consultations | approved by
the board
Actual Actual Actual Actual
Infrastructur| Infrastrucure| Benchmarking| -
e Assessments and
assessment; consultations

Strategic Objectiveg SO6: Mobilisation of partners to support the mandate, and approved brand recognition and awareness of JCT, contributing to:

A GGT2030 Priority 1: Economy, jobs and infrastructure | GGT2030 PricBifety, social cohesion and food security | GGT2030 Priority 5: Building a capable, ethical and developmental sta

A GDS Outcome 1: Improved quality of life and developnaairiven resilience for all | GDS OUTCOME 3: An inclusive, job intensive, resilient, competitive and smart economy thes tiaeness
potential of citizens | GDS Outcome 4: A hjggrforming metropolian government that proactively contributes to and builds a sustainable, socially inclusive, locally integrated, and globally
competitive Gauteng City Region

A COJ Priority 1: Good governance | COJ Priority 7: Safer City | COJ Priority 9: Sustained economic growth

s
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Strategic Objective Annual Midyear
g JECtV . 2024/25 Performance Targets v
Targets Performance
Key
performa | <P Key Performance 2023/24 Means of Unit
# Indicator Baseline as Verification - - Q1 Q2 Q3 Q4 .
2024/25 Responsible| Reportin Target Achieved/
fce Ares per the Target ?or Piriod 9 Jul- Sep Oct- Dec Jan- Mar Apr-Jun ngt achieved
2024/25 9 . 2024 2024 2025 2025
. Reporting
business plan
Stakeholder Number of strategic Signed 5 15 20 25
and partners partnerships created MOA/MOU/co
mobilised ntract Actual Actual Actual Actual
and
managed 13 21 24 -
Theatre Percentage positive vy &’z K'Y JE 2 Media COO Quarterly Target Target Target Target Target Achieved
specific and neutral coverage Monitoring
media media Report Ky EE | Ky EE | Ky w2 XY B
messages 29 (Extgrnal
monitored Provider) Actual Actual Actual Actual
and
disseminate
XY JE: XY JE: XYy JE: -
Number of sector New indicator (12 Postings on |coo Quarterly Target Target Target Target
specific positive COJ social Target Achieved
messages shared on media 3 6 9 12
20 hwQa az20#% platforms
channels Actual Actual Actual Actual
23 30 37 -
Summary
Total number of KPIs 30
Total number of KPIs Not Measured 3
Total number of KPIs Measured 27
Number of KPIs Achieved 25
Number of KPIs Not Achieved 2
Total achieved constitutes 92%
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KPIs NOT ACHIEVED AREASONS:

KPI Target Actual Reason for not achieving [Mitigation Measure
target
KPI 3 50 44 The finalisation of the Additional shows will be
Number of youth and renovations at curated by the two sister
community development, and Roodepoort Theatre was theatres to make up for the
emerging voices, supported delayed due to performances that would have
through partnerships unexpected rains. This le¢taken place at Roodepoort
to the cancellation of ¢ KSFONBX gKAT
some Youth and construction.
Community Development|lt is therefore anticipated that
activations the target will be achieved in
the fourth quarter.
KPI 14 75% 71% The implementation of  [The approved adjusted budge

Percentage spent on operating
budget against approved
operating budget

the stringent expenditure
management direction
issued by the CoJ
contributed to the savings
resulting in a 71% spent
instead of the target 75%

will be utilized in the fourth
quarter as it was only approve
in mid-March. It is therefore
anticipated that the target will
be achieved in the fourth
quarter.
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Section 4: Supply Chain Management and Black Economic Empowerment

The company adheres to a procurement system that is fair, equitable, transparent, competitive and cost
effective in terms of Chapter 11 of the Municipal Finance Management Act, No 56 of 2003, read together with
the Municipal Supply Chain Management Regaote.

The company has a supplier database in order to afford all prospective suppliers registered on the database an
equal opportunity to submit quotations. Preference will be given to suppliers registered on the database, but it
does not necessarily follow thauppliers who are not registered yet will be totally excluded.

It is envisaged that this database will contribute to efficient administration and compliance to prescribed
policies, procedures and legislations Supplier Registration Form was createdssist in updating or obtaining
RSGFEAT SR &dzLdLX ASNIJ AYF2NXIFGA2Y F2N) 6GKS RIFIGFolasS Ay
Policy and applicable legislations.

The Bid Adjudication Committees were established in terms of the provisions of Local Government Municipal
Finance Management Act (MFMA). This Committee consist of officials with delegated authority to recommend
bids in accordance with their terms of refer@e. The Bid Adjudication Committee considers the bids and makes
recommendation to the Accounting Officer / CEO to make final awards.

Bids were evaluated in accordance with criteria set out in the Preferential Procurement Policy Framework Act
(Act No: 5 of 2000) and the Preferential Procurement Regulations 2022, published in terms of Government
DFETSGGS b2 onopns Wit MaBagemertJSISND Bdlidg anfl dEolinitedns of fé criteria set
out in the Construction Industry Development Board (Act No 38 of 2000).

In terms of Regulation 6 (1) read with Regulation 6(2) of the MSCMR issued in terms of the Local Government
MFMA 56 of 2003, the Board of Directors of the Municipal entity must maintain an oversight role over the
implementation of its SCM Policy. This ragmas been complied in compliance therelithe CEO in terms of the
a{/awx (0KS O2YLIyeQa {/a t2fAa0e FtyR RStS3IIGA2Yya 6A

PROCUREMENT FROM RELATED PARTIES
None
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TENDERS, RFQS AWARDED, AND THE CONTRIBUTION TO BBBEE AND SMMES

JCT awarded RFQs amounting to approximately 8®0and tenders amounting to approximately RR'B2691.18were awarded during the period under
review. The average speing for -BBBEE is 85%bhich is in line with the scorecard target, while spending on SMMESs averagear&®this is 32% above the
scorecard target of 30%. This achievement has been consistent throughout thearehnsaintenance ahe phenomenon is critical faxdvancinghe objectives

of the South African Constitution, Preferential Procurement Framework Policy Act, MBMIBBBEE codes. This ultimately translates into the economic
transformation of citizens of the city of Joha@sburg. This contributes towards job creation and the reduction of povetiich ae imperatives and priorities

for the city of Johannesburg.

Analysis of BBBEE and SMME SPEND

'000
300,000,000.00 254161 847 277,038,975.91
200,000,000.00 150,879,293.18 163,153,249.16
103,182,553.87 113,885,726.75
100,000,000.00 -12J173,955.93. -10,?03,1?2.33- 22,877,128.86
0.00 I
BBBEE SMME Total BBBEE and SMME

W Jocburg M Soweto and Roodepoort  mETotal

Analysis of BEBEE and SMME SPEND BY PERCENTAGE

120%
97% 96%
85%
100% 66% 75% T
0%
% BBBEE % SMME Total

Hloburg W Soweto Roodepoort W Joburg City Theatres
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DEVIATION FROM SCM POLICY FORHIRE QUARTHERIDING (Olahuary 202% 31 March2025)

The CEOid SNXY & 2F wS3dzZA A2y doc0v om0 o6l0v 2F GKS a{/aw | yR { CQiekehyprocesses? T
established by the policy.

t NE@GAaGA2Yya 2F {SOGA2Y HnA 0 H Orepbriing of 8uEh déviatdns @ahe hekt yh@ethg of the Board oHirdctOrd andlBelir mwludidh a
as a note to the financial statements.

JCT had a total of 5 deviations reported to the Board of Directors. The total value of the deviations during the niRIg6#48 566.66ut does not necessarily
mean that the total amount has been spent. All the deviations raised were classified as Special work of Art, Excepticioi sapplier, emergency where it
is impractical to follow a procurement process. The deviations incljatels and services relating to Renewal of licensebpirse productions, marketing
partners or barter arrangementsepairs and maintenance and Sole Suppliers.

Analysis of deviation by quarter Analysis of deviations by theatre
5
6
5 5 4
5
3
4
2
3
2.2 2.2 1
. 1 1 0
I S N R I Sole Suppliers Special work of Art  Exceptional Case Total
0
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total
M Sole Suppliers Special work of Art W Exceptional Case  mTotal N Joburg Theatre M Roodepoort Theatre Soweto Theatre M Total
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The deviation for Joburg City Theatres38rquarterending 3 Marchare as follows:

CATEGORY: SPECIAL WORK OF ART

JOBURG THEATRE
Description Value of the Date Approved | Reasons
Project (Incl Vat) | by Chief
Accounting
Officer
Joburg Cityrheatres| R38895633.00 | 01 July 2024 The theatres rent its spaces to promoters, entrepreneurs and producers, providing technical and
Productions logistical services, but also facilitateshause and ceproductions.
2024/25
The sponsorshifacilitation fees, creative personnel fees, acquisition of sets, royalties payable to th
writers, licenses/Rights, special effects, sound and lighting equipment hire, paintings,
props/sets/costumes, special effects, specialised souvenir programmes, hars&gagements and
costumes for theatre productions are special works of art and standardised specifications are diffic
compile and procure.
Marketing Partners | R 7835 000.00 | 01 July 2024 Joburg City Theatres promotes many productionBdnse, ceproductions, external productions

/ Special Barter
Arrangements

(including rentals and door deals), festivals, special events and newspaper advertisements and it i
therefore necessary to identify marketing and other partnépshin order to reduce costs. Advertising
YR &dzOK 20GKSNJ 0KSFONB O2yiGNROGdziA2y > AyOf dzR
expenses, souvenir programmes and other miscellaneous costs are hugely expensive-hBasé in
production(s), ceproductions, external productions (including rentals and door deals), festivals, spe
events and newspaper advertisements is different; selective partnerships offering barter arrangem

OWANYRQ aLR2Yyaz2NBKALKAO | NB NBO23ayAl SR FyR F2N
CATEGORY: SOLE SUPPLIER
JOBURGHEATRE
Description Value of the Date Approved | Reasons
Project (Incl Vat) | by Chief

Accounting

Officer
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Sole Suppliers

Varies as per
orders placed

01 July 2024

Joburg City Theatres uses various products from Sole Suppliers for operptignmades. These product
are produced or available from a single provider only. Sole Supplier letters of the various products
required are attached to the deviation in fil€he list of sole suppliers are as follows:

Slo Jo

Yamaha

The Flavour Lab

Fire Design HouseSole Supplier for Soweto
Theatre Fire Curtains

Frozen Drinks

Service First Trane Chillers

Ola Cool Runners

Delloitte ¢ Registered Proprietor of T.A.S.K

DWR( specific stage technical equipment

Otis products and services

PILOT

Schindler products and services

LexisNexig online legal research

Mitsubishi product and services

Hi-Ya Outdoor

Barloworld¢ Gas Generator JHB

ERS Biometrics

CATEGORY: EXPECTIONAL CASE

JOBURG THEATRE
Description Value of the Date Approved | Reasons
Project (Incl Vat) | by Chief
Accounting
Officer
Repairs and Varies as per 01 July 2024 Joburg City Theatres owns equipment that needs to be repaired and maintained in order for servi

maintenance

orders placed

delivery not to be hampered. It is natways practical to obtain three quotations for repairs and
maintenance because the equipment needs to be taken apart for diagnosis which is charged at +
R500.00 per call out and which also needs to follow the procurement processes. This has disadv
when suppliers diagnose the equipment and can ultimately damage the equipment if, hypothetica
three suppliers have to do their individual diagnosis to determine what the problem is and quote
accordingly. It will also potentially lead to losing the vaaitly on the product, should anyone other tha

the original supplier work on the product.

The equipment that requires repairs and maintenance are as follows:

1. Stage Machiner{Stage wagon wheels, Switches, Controllers, Firewalls)
2. All pumps (Sumpumps, cooling water pumps and water tanks, hot and cold water chill

pumps)
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3. Break down on standby generator and fire engine
4. Operating Electronic Systems (inclusive of Building Management System) (Cameras af
equipment)

Licenses

Renewal of License
for Electronic
Operating Systems
and Miscellaneous

R512 407.37

01 July 2024

W2o0dzNEB / AlGé ¢KSIFGNBa KFa G2 lyydzftte NBySo
Many systems which were installed by the manufacturers are impractical to renew through other
suppliers. It is imperative that JCT renew its sgenfor utilizing these very vital Operating Electronic
systems and miscellaneous licenses to ensure sound management.

JCT cannot procure the annual licenses on its operating electronic systems and miscellaneous licg
from any other companies other than the installers / manufacturers of these respective systems.

SOLE SUPPLIERSOSPITALITY AND CATERING

Description

Value of the Project (Incl Reasons

Vat) (Varies as per call out)

Slo Jo Supply of Slo Jo syrups and powde
-Joburg City Theatres

R 18 989.38 Slo Jo is the Sole supplier of Slo Jo Syrups. The syrups are being used in

cocktails smoothies and milk shakes. The Slo Jo Syrups are a preferred p
Sole supplier letter has been received.

Frozen Drinks Africa

R 156 258.97 Frozen Drinks Africa is the Sole Supplier of the Slush Puppy Syrups. Sole

letter has been received.

The Flavor Lab

R 29 391.70 The Flavour Lab sells a unique blend of sauces and spices. These product

used in the recipes of Stage restaurant. Sole supplier letter has been recei

Ola Cool Runners

RO

Ola Ice Cream is the Sole Supplier of Ola Ice Cream. OIR@wars are the
sole providers for Magnum ice creams and Cornetto ice creams. Sole supp
letter has been received.

BIDS (Tender) ADVERTISED

Department

Contract
No

Description

Contracted Service| Period BBBEE Level |Applicable procurement | Value of the Contract
Provider legislation (Vat Incl)
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Soweto 00328/24 |Supply, Transportation|Excellent Electrical |Once Off |Level 1 Evaluated in accordanciR4 823 103.57
Theatre Rigging, Installation|Projects CC with the PPPFA an
Testing, Commissioning ¢ regulations
Diesel Generator at the
Soweto Theatre.

Client 00329/24  |Supply and Delivery of |Neo Technologies (P{Once Off |Level 1 Evaluated in accordance |R 949 587.61
Services Servers and NAS deviceqLtd with the PPPFA and

regulations
Hospitality & {00337/24 |SUPPLY & DELIVERY OjXhasa Projects (Pty)|36 months |Level 1 Evaluated in accordance [As and when needs
Catering FRESH JUICE-BE/ERT)Ltd with the PPPFA and basis

regulations

REQUEST FOQRIOTATIONS

Department Contract No| Description Contracted Service Period BBBEE Level | Applicable procurement | Value of the
Provider legislation Contract (Vat Incl)

Building & Security | 001000/24 | Hire Supply and Numed Specialist 12 months | Level 4 Evaluated in accordance | As and when
Delivery of Refillable | Suppliers (Pty) Ltd with the PPPFA and needs basis
Compressed Medical regulations
Oxygen Cylinders

Building & Security | 001001/24 | Provision of Hygiene | Bidvest Steiner (Pty) Lty 12 months | Level 1 Evaluated in accordance | As and when
Services for Joburg Cit] with the PPPFA and needs basis
Theatres regulations

Client Services 001004/24 | Manage Engine Siyasebenza Thula Neq Once Off | Level 1 Evaluated in accordance | R43 125.00
ADAudit Plus licence | Pty(Ltd) with the PPPFA and
renewal regulations

Building &Security | 001005/24 | Supply And Delivery off Mothokwa ET Trading | 12 months | Level 1 Evaluated in accordance | As and when
First Aid Materials on | (Pty) Ltd with the PPPFA and needs basis
Ly &a!a I yR regulations
bSSR& . I aA;
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SPENT REPORT

The percentage of BBBEE and SMME companies respectively, supported duringyeami@d January 202531 March 2025) are as follow:

JOBURG THEATRE

TOTAL SPEND

BBBEEONTRIBUTORY

NONCOMPLIANT
CONTRIBUTORS

SMME CONTRIBUTIOI

WOMEN CONTRIBUTIO|

YOUTH CONTRIBUTIC

R 156 217 834.71

R 150 979 293.18

R 5 238 541.53

R 103 182 553.87

R 46 130 855.42

R 22 120 802.33

CONTRIBUTORS

241 suppliers 233 suppliers 8 suppliers 180suppliers 74 suppliers 70 suppliers
97% 3% 66% 30% 14%
ROODEPOORT & SOWETO THEATRE & ZOO
TOTAL SPEND BBBEE CONTRIBUTOI NONCOMPLIANT SMME CONTRIBUTIO WOMEN CONTRIBUTIO| YOUTH CONTRIBUTI(C
CONTRIBUTORS
R 12 675 599.67 R 12 173 955.98 R 501 643.69 R 10 703 172.88 R 1 958 038.32 R 2 383 146.49
74 suppliers 72 suppliers 0 suppliers 58 suppliers 15 suppliers 23 supplier
96% 4% 84% 15% 19%
JOBURG CITY THEATRES (CONSOLIDATED)
TOTAL SPEND BBBEEEONTRIBUTORY NONCOMPLIANT SMME CONTRIBUTIO WOMEN CONTRIBUTIO| YOUTH CONTRIBUTIC

R 168 893 434.38

R 163 153 249.16

R 5740 185.22

R 113 885 726.75

R 48 088 893.74

R 24 503 948.82

262 suppliers

254 suppliers

8 suppliers

204 suppliers

79 suppliers

80 suppliers

97%

15%

67%

28%

15%

Target

75%

N/A

60%

40%

10%

Note:

A total of262service providers, comprising 2564 BBBEE contributors ai@hon-compliant contributors, supplied goods / services for JCT.

Of262service providers204are SMME79 are womenowned companies an80 are youthowned suppliers.
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Section 5: Statement on Amounts Owed by and to Government DepartmentsRulolic Entities

The table below depicts Amounts Owed by Government Departments and Public Entities

Name of| Amounts owed Account Status Comments

Department

City of| 24 092 473.89 78% of the accounts receivabl These transactions pertain to catering services provided to

Johannesburg balance is within the30-day| City of Johannesburg Metro and its entities, progra
period, while the remaining 229 implemented by JCT on behalf of the City of Johannes
is overdue. However, the entit| Metro, and capital projects that are procured and executed
is able to recover outstandin| JCT.
invoices from its paren
municipality.

Gauteng 7 650.01 This accounts receivabl Thetransaction relates to catering services

eGovernment balance is overdue, and effor]
are underway to recover it.

The table below depicts Amounts Owed by Joburg City Theatres to Government Departments and Public Entities

Name of| Amounts owed Account Status Comments

Department

City of 16568 466.34 The accounts payable baland This accounts payable balance pertains to insourcing, IT ser
Johannesburg falls within the current and 30| and utilities.

day period and is settled as
becomes due.
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CHAPTER FOUR: HUMAN RESOURCHESRXWINISATIONAL MANAGEMENT
Section 1: HUMAN RESOURCES MANAGEMENT

The purpose of this Chapter is to “present the Human Resource Management function within JCT in relation to
ONBIFiGAYy3a: RSEAGSNAY3AZ YR adaAadlrAyAiAyd GKS @I f dzS
Furthermore, this chapter also contains the quarterly critical vacancies, status of employment equity,
performance and leave management, status of recruitment processes, training and development, employee
wellness program and labour relations matters.

¢tKS SyitradeqQa 20SNrftt 202SO0GA0S a aSa 2dzi Ay Aida
practices, and remuneration policies motivate and retain talented employees and create an attractive
environment for all employees. The employmamlicy is periodically reviewed to ensure that it remains
relevant and practical for the changing needs of current and potential employees. Our vision is to be the
employer of choice in our field. Our vision is to stay at the top end of compliancelbgingsuch requirements

into our working practices.

SECTION 2: EMPLOYEE RELATIONS

EMPLOYEE COST BREAKDOWN 2025

Met Salary £1,318,975.75
PAYE 18,544 55560
sOL 961,018.89
UIF 968 426.10
MEDICAL AlD 553703052
PEMNSION 14,781,226.85
THIRD PARTIES 1,105,112.10
Leave Accruals & Bonus Provisions 7,056,167 28
C0J Staff Accounts & Maintenance Orders 450,080.91

- 110,722,594.00

SECTION 3: KEY VACANCIES

The approved structure h&¥ 4 positions.253positions are filled, whil@1 are vacant10 of the 21 vacant posts

are deferred. 4 permanent appointment and 3 terminations were recorded. 2 of the appointment made were
internal movement. There are 245 temporary employees, and 12 interns placed within various departments
across the JCT.

Q3 Q2
Approved structure/Positions 274 274
Funded Positions 264 264
Occupied posts 253 256
Occupancy rate 95,83% 96,97%
Funded Vacant posts 11 8
Unfunded Vacant post 10 10
Vacancy rate 4,17% 3,16%
Temporary employees 245 265
Interns 12 15
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Table 1: Detailed analysis on occupancy and vacancy regef March 2025

funded Unfunded

roved Funded Occupied Temporar | Interns /
il ﬁgZItlons Positions Posit::ns Ml b y S.:aff Learners L
Positions | Positions

Governance 8 7 0 1 2 0 9
Human Resources 6 5 0 1 1 1 7
Stage 30 30 25 5 0 0 3 28
Finance and SCM 20 18 18 0 2 4 2 24
Building & Security 67 64 62 2 3 5 0 67
Customer Services 9 9 0 0 31 2 42
Client Services (Programming) 11 10 10 0 1 1 1 12
Hospitality & Catering 31 30 28 2 1 157 0 185
Soweto Theatre 62 61 60 1 1 25 3 88
Roodepoort Theatre 30 30 29 1 0 19 0 48
Total 274 264 253 11 10 245 12 510

Vacancy and Occupancy % 95,83% 4,17%

JCT is operating &b5,83% occupancy against the approved staff establishment with the remaiditg’o

recorded as vacancy rate. The vacancy recorded is exclusive of the deferred positions in the approved structure
which will be filled as soon as there is budget availability.

The entity has 245 temporary employees. 157 are workitigaiCatering and Hospitality departmerithe dher

88 employees consist of ushers/adhocs who are contracted to work as and when there are shows and short
term contract employees. The appointment of temporary employees is dictated by the needs of the business.

The number of temporary employees flucteatona monthly basis due to the nature of the business.

Recruitment Progress Report

Recruitment

The table below summarises the recruitment activities and progress towards filing of vacant positions.
Table 2: (a) Recruitment progress repoRermanent Employees

Department Position Mode of Progress
recruitment

B&S Security Officer | External Recruitment on hold due to CoJ moratorium.
Cleaner External Recruitment on hold due to CoJ moratorium.

Stage Sound Technician| External Recruitment on hold due to CoJ moratorium.
Sound Technician| External Recruitment on hold due to Cadoratorium.
Assistant stage | External Recruitment on hold due to CoJ moratorium.
Technician
Assistant stage | External Recruitment on hold due to CoJ moratorium.
Technician
Senior Stage External Recruitment on hold due to Caldoratorium.
Technician

Roodepoort Theatre Senior Manager: | External Recruitment on hold due to CoJ moratorium.
Programming

Soweto Theatre General Manager| External Recruitment on hold due to CoJ moratorium.

H&C Hospitality External Recruitment on holdlue to CoJ moratorium.
Manager
Stages Supervisol External Recruitment on hold due to CoJ moratorium.
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Staff Appointments

Four (4) permanent appointments were recorded. Of the 4 permanent appointmentereinternal employees

who have moved to the other departments. 1 was a temporary employee with 9 years of service with JCT who
has been working ithe H&C department. The appointments aieown in the table below.

Table 3(a): Permanent appointments

Department | Position Number of | Internal movement Effective
appointees Date
Customer Ticketing 1 Moved to the Customer Servicg 10/02/2025
Services Administrator department from the Hospitality &
Catering department.
Finance Accountant Budget 1 Moved to the Finance departmer 01/03/2025
and Reports from the Hospitality & Caterin
department.
Accountant Payroll 1 10/02/2025
H&C Assistant Event 1 01/02/2025
Coordinator
Acting Appointments
4 actingappointmentswere recorded during the quarter as indicated in the table below.
Table 3 (b): Acting appointments
Current designation Acting Designation Duration
From To
Customer Services Assistant Ticketing Administrator 01/12/2024 28/02/2025
Communication Manager General Manager: Marketing arn 01/01/2025 31/03/2025
Communications
Senior Manager: Employee General Manager: Soweto Theatre| 01/01/2025 31/03/2025
Relations
Stage Technician Senior Stage Technician 01/03/2025 31/05/2025

Staff Turnover
The entity recorde® permanent terminations during the quarter under review. The termination is indicated in
the table below.

Table 4(a): Terminations of permanent employees

Department Position Reason for termination Last working Date
Stage Sound Technician Resignation 28/02/2025
Roodepoort Theatre | Senior Manager: Programing | Resignation 28/02/2025
Building and Security Security Officer Deceased 04/03/2025

Table 4(b):Ad hocterminations

Department Position Reason for termination Effective Date
Customer Services Usher x 17 Contract ended 31/01/2025
Hospitality & Catering Ad hoc Casuals x 3 Contract ended 31/01/2025
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SECTION 4: EMPLOYMENT EQUITY

Section 20 of the Employment Equity Act, 1998, provides that the employer must prepare and implement an
employment equity plan, which will help to reach employment equity in the workplace. The company
encourages promotion within the core employment basé@hvparticular attention given to the opportunities

of promoting those staff members from historically disadvantaged communities.

All the relevant employment equity reports, return of earnings and work skill plans are submitted to the
Department ofLabour and Culture, Arts, Tourism, Hospitality and Sport SETA (CATHSSETA). The compan
receives SETA rebates on a regular, fully monitored basis. The Chief Executive Officer, together with the Senior
Employment Equity Manager, is responsible for the mairigpof the implementation of the employment equity

plan. The company is committed to the principles of equity,-digicrimination and diversity as enshrined in the
Constitution and the Employment Equity Act. In this context, Joburg Theatre seeks ® angastitution that

reflects the diversity of South African society, and which contributes to maximising the human resource
potential of its entire people.

The Company has employment policies that it believes are appropriate to the business and the market in which
it trades. Equal employment opportunities are offered to all employees. The company firmly endorses the four
key areas of employment equity idenéfl by the Employment Equity Act:

elimination of discrimination inecisionmaking;

promotion of employee diversity;

reduction of barriers to advancement of the disadvantaged; and
Introduction of measures and procedures for transformation.

= =4 4 A

¢ KS AYLI SYSy il yeaRgnpldrient \BHuity Pkan igian Zrack. Thian's implementation is
monitored quarterly and annually througkports submitted to the City and to the Department of Labour yearly
to ensure compliance requirements are fully met.

¢KS GKSFONBQa YIylFrasSYSyid S Y cdudtrysidgndraghids @ESsuppoyt R NB
management team comprisestaff members frondiverse backgrounds

JCT is committed to the principles of equity, atiicrimination and diversity as enshrined in the Constitution
and the Employment Equity Act. In this context, JCT seeks to create an institution that reflects the diversity of
South African society, whigontributes to maximising the human resource potential of its entire peQjdd. is
committed to appointing a fair representation of employees in terms of race and gender in order to comply with
its employment equity plan. The tables and graphs below are based on the formats prescribed by the
EmploymentEquity Act, 55 of 1998 and the Departmentabour

Employment Equity and Affirmative Action plans

W/ ¢Qa 202S0GA@S Aa (2 KIFE@S | 62N]F2NOS NBTESOGAOB-
Diversity and inclusion are entrenched in our talent management as well as a learnidg\eatdpmentagenda

which allows us to improve our talent pipeline for designated groups. The Employment Equity is profiled
according to gender, disability, race, salary grade and by occupational levels. The employment equity targets are
FfA3dYySR (2 {KrBicalQ) Adix PPoOpBIdEn (FAP) Dgicntage distion within the Gauteng

region. The EAP includes people frbéto 64 years of ageho areeither employear unemployedindseeking

JCTThird QuarterReport 2024/25 Pagel42



employmeniand is used to assist employers in the analysis of their workforce to determine the degree of under
representation of thedesignatedgroups. It is important to note that the analysis of this section of the report
focuses on the EAP as depicted in the tables below

Table 5: Employment Equity Profile

. Male Female Foreign Nationals | Grand
Occupational Level
A c I w A o] I w Male | Female | Total
Top Management 0 0 0 0 1 0 0 0 0 0 1
Senior Management 3 1 2 1 6 0 0 0 0 0 13
Professionally Qualified /
Middle Management 9 0 2 5 s ! 0 ! 0 0 21
Skilled Technically and
Academically Qualified 25 1 0 5 22 1 1 1 0 0 2
Semi-Skilled 49 0 0 0 24 0 1 0 0 0 74
Unskilled 53 0 0 0 35 0 0 0 0 0 88
Total % of 139 2 4 11 91 2 2 2 0 0 o
Gender Representation | 54,94% | 0,79% | 1,58% | 4,35% | 3597% | 0,79% | 0,79% | 0,79% | 0,00% | 0,00%

Table 6: Employment Equity Profile Joburg Theatre

. Male Female Foreign Nationals | Grand
Occupational Level
A C [ W A C [ W Male | Female | Total

Top Management 0 0 0 0 1 0 0 0 0 0 1
Senior Management 3 1 0 1 5 0 0 0 0 0 10
Professionally Qualified /
Middle Management 8 0 0 4 ! 1 0 ! 0 0 15
Skilled Technlcally and 16 0 1 4 13 0 0 1 0 0 35
Academically
Semi-Skilled 26 0 0 0 15 0 0 0 0 0 41
Unskilled 17 0 0 0 16 0 0 0 0 0 33
Total % of 70 1 1 9 51 1 0 2 0 0 o5
Gender Representation| 51,85% | 0,74% 0,74% 6,67% | 37,78% | 0,74% 0,00% 1,48% 0,00% 0,00%

Table 7: Employment Equity Profile Soweto Theatre

. Male Female Foreign Nationals | Grand
Occupational Level
A c I w A c [ w Male | Female | Total
Top Management 0 0 0 0 0 0 0 0 0 0 0
Senior Management 0 0 0 0 0 0 0 0 0 0 0
Professionally Qualified /
Middle Management 1 0 0 0 0 0 0 0 0 0 1
Skilled Technically and
Academically Qualified 5 0 0 0 4 0 0 0 0 0 2
Semi-Skilled 8 0 0 0 2 0 0 0 0 0 10
Unskilled 27 0 0 0 13 0 0 0 0 0 40
Total % of 41 0 0 0 19 0 0 0 0 0 50
Gender Representation | 68,33% | 0,00% | 0,00% | 0,00% | 31,67% | 0,00% | 0,00% | 0,00% | 0,00% | 0,00%
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Table 8: Employment Equity Profile Roodepoort Theatre

. Male Female Foreign Nationals | Grand
Occupational Level
A C [ w A C I w Male | Female | Total
Top Management 0 0 0 0 0 0 0 0 0
Senior Management 0 0 1 0 0 0 0 0 0 0 1
Professionally Qualified /
Middle Management 0 0 0 0 0 0 0 0 0 0 Y
Skilled Technically and
Academically Qualified 2 ! 0 0 L L 0 0 0 0 S
Semi-Skilled 4 0 0 0 2 0 0 0 0 0 6
Unskilled 12 0 0 0 5 0 0 0 0 0 17
Total % of 18 1 1 0 8 1 0 0 0 0 29
Gender Representation| 62,07% | 3,45% | 3,45% | 0,00% | 27,59% | 3,45% | 0,00% | 0,00% | 0,00% | 0,00%
Table 9: Employment Equity Profile Catering and Hospitality
. Male Female Foreign Nationals | Grand
Occupational Level Total
| W | Wi Male Female
Top Management 0 0 0 0 0 0 0 0 0 0 0
Senior Management 0 0 1 0 0 0 0 0 0 0 1
Professionally Qualified /
Middle Management 0 0 L ! ! 0 0 0 0 0 &
Skilled Technically and
Academically Qualified 4 0 0 2 2 0 0 0 0 0 &
Semi-Skilled 7 0 0 0 9 0 1 0 0 0 17
Unskilled 0 0 0 0 0 0 0 0 0 0 0
Total % of 11 0 2 3 12 0 1 0 0 0 29
Gender Representation | 37,93% | 0,00% | 6,90% | 10,34% | 41,38% | 0,00% | 3.45% | 0,00% | 0,00% | 0,00%
Table 10: Disability Profile
: Males Female Total
Occupational levels
A © [ W C [ w |PWDs
Top Management 0 0 0 0 0 0 0
Senior Management 0 0 0 0 0 0 0
Professionall ualified /
. v Q 0 0 0 0 0 0 1
Middle Management
Skilled Technically and
. e 1 0 0 0 0 0 3
Academically Qualified
Semi-Skilled 0 0 0 0 0 0 0
Unskilled 2 0 0 0 0 0 2
Total 3 0 0 0 0 0 6
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The employment of Persons with disability targeP%.W/ ¢ Q &

O dzNNBEB y 2.4%whighZxceedslthg R &

disability target o2%of Persons with Disability in this quarter under review.

Table11: Employment Equity and Economically Actirepulation (EAP) Targets

Description Em;?éilees Gau;zr:gelfg EE JCT Actual % | Variance
Africans 230 81,00% 90,91% 9,91%
Coloureds 4 2,60% 1,58% -1,02%
Indians 6 2,90% 2,37% -0,53%
Whites 13 13,50% 5,20% -8,30%
Persons with disability 6 2,00% 2,37% 0,37%
Male 156 55,90% 62% 5,76%
Female 97 44,10% 38% -5,76%

During the reporting period, overall African representation stand991%which is above the set target of
81.0%,Colouredsat 1.58%whichis also below a target with 2.60%. Indian representation stands at 2,37% while

Whites are still underrepresented 5.

Table 12: Gender Profile

Gender TOTAL African Coloured Indian White

Target | Actual | Target | Actual | Target | Actual | Target | Actual | Target [ Actual
Male 55,90% | 61,66% | 45,30% 55% 1,3% 0,79% 1,9% 1,58% | 7,40% | 4,35%
Female | 44,10% | 38,34% | 35,70% 36% 1,3% 0,79% 1,0% 0,79% | 6,10% [ 0,79%
Total 100% 100% | 81,00% 91% 2,60% 1,58% | 2,90% | 2,37% | 13,50% | 5,14%

Target achieved
Requires improvement

African males are overrepresented by 9.7%. JCT will give preference to the underrepresented group including
designated people, women, and Persons with Disabilities when opportunity arises.

Table 13: Employee Age Profile

Age Groups [ No of Staff Represoﬁntation Gender Race

Male Female A C I W
18-25 3 1,2% 2 1 3 0 0 0
26-35 69 27,3% 37 32 65 1 2 1
36-45 97 38,3% 65 32 89 2 3 2
46-55 64 25,3% 31 33 57 1 1 6
56-65 20 7,9% 18 2 17 0 0 3
Total 253 100% 153 100 231 4 6 12

The majority of JCT employees are aged betweed3gearsof age, which represents 66% of the JCT staff
establishment. This group is largely represented by African employees at 61%.
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SECTION 5: SKILLS DEVELOPMENT AND TRAINING

CKA&d aSOGA2y LINRPOGARSA (GKS ljdzZr NISNI& NBLRNIAYy3 2y
initiatives undertaken by employees. In line with the Training and Development Policy, JCT offers a wide range
of developmentprovision enabling employees to gain skills competencies and experience necessary to
contribute to the attainment of individual, team and organisational goals and expectations in an increasingly
diverse and demanding context.

The entity did not conduct training this quarter to due to budget constraints.

Financial Study Assistance

The company has a policy in respect of paid assistance for skills development courses, which help in enhancing
the skills of previously disadvantaged individu@lse number of employees receiving financial study assistance

has increased. The entity approved 8 new applications for financial study assistance, bringing the current total
number of beneficiaries to 19. Thecipients of financial study assistance who are studying towards a
qualification in different institutions is summarised in the table below

Table 15(a): Financial Study Assistance

DISCIPLINE DESIGNATION NUMBER INSTITUTION | Duration of
OF the
LEARNERS gualification
Masteros i n T (Community 1 University of | 1 Year
Development and Inequality | Development the
studies Manager Witwatersrand
Diploma in Systems | Security Officer 1 Boston City | 3 Years
Development Campus
Diploma in Supply Chain Assistant 1 Chartered 1 Year
Manager: SCM institute of
procurement
and supply
(CIPS)
Bachelor of Business | Office 1 MANCOSA 3 Years
Administration Administrator
Bachelor of Laws (LLB) Committee Officer | 1 University of | 4 Years
KwaZulu-Natal
Bachelor for Business | Administrator: 1 MANCOSA 3 Year
Administration Ticketing
Master s i n Chief Operating | 1 Henley 1 Year
administration (MBA) Officer Business
School
Municipal Executive Finance General Manager: 1 University of | 1 Year
Management ) ' the
Strategic Support Witwatersrand
Municipal Executive Finance | _. 1 University of | 1 Year
Management Finance Manager thg
Witwatersrand
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Municipal Executive Finance 1 University  of | 1 Year
Management company th?
Secretary Witwatersrand
Municipal Executive Finance Genera.ll Manager: | 1 University of | 1 Year
Management Marketlng . and thg
Communications Witwatersrand
Higher Certificate in Hospitality | Chommie Chef 1 Biston City | 1 Year
Management Campus
Bachelor of Business | Cash and Stock | 1 MANCOSA 2 Years
Administration Controller
Bachelor of Commerce in | Marketing 1 MANCOSA 3 Years
Digital Marketing Assistant
Trade Test for Boilermaker Welder 1 The SAJ | 1 Year
Competency
Training
Institute
Diploma in Law Customer Service | 1 University of | 1 Year
Assistant South Africa
Postgraduate  Diploma in | Accountant: 1 University of | 1 Year
Financial Accounting Receivables South Africa
BA Degree in Archives and | Cleaner 1 University of | 1 Year
Records South Africa
Bachelor of Laws Senior Manager: | 1 University of | 2 Years
Employee South Africa
Relations
TOTAL BENEFICIARIES 19

Progress on the learnership programme

The total number of active learners participating in the current learnership program U&#ners have
completed 80% of the theoretical portion of the program and have 20% remaining to complete their practical.
All learners are currently placed in various departments for practical across JCT. (Soweto, Roodepoort, and
Joburg Theatre). 7 Food@Beverage learners are expected to complete their learnership Hivatch 2025.

38 Professional Cookery and Food and Beverage learners are expected to finish their learnership program by
30", April 2025. 77 learners doing Food and Beverage, TechmieaEvents, Events Support and Performing

Arts will complete their programme in July 2025.

SECTION 6: PERFORMANCE MANAGEMENT

JCT has a wealimbedded standardised performance management policy and procedure for setting
performance objectives, which is aligned to the Business Plan. Formal performance reviews are conducted
annually, and yeaend performance scores are the determimaof a performance reward. An enhanced
performance development and coaching approach is being conducted on a continuous basis to ensure that
employee performance is consistently and reviewed.

Performance management is ongoing. The progress on Performance will be provided i dbarter of
2024/25 financial year.
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SECTION 7: LEAVE & PRODUCTIVITY MANAGEMENT

In line with the approved Leave Management Policy and Main Collective Agreement, JCT employees are entitled
to 24/27 days leave per annum to leken at a time convenient to JCT and agreed upon by the line manager.

80 sick leave days in a three (3) year cycle and 5 family responsibility leave days are also provided. The sectior
below provides a detailed overall leave management and analysis partdeent.

Table 16: Overall Company Leave Analysis for3{eQuarter

Type of Leave JAN FEB MAR E‘;;Z' #zi‘z;’ dZ‘;EfZﬁ:n
Annual Leave 1088 175 61 1324 88, 7%
Sick Leave 75 50 0 125 8,4%
Family Responsibility Leave 0 16 0 16 1,1%
Study Leave 10 8 9 27 1,8%
Unauthorised Leave 0 0 0 0 0,0%
Maternity Leave 0 0 0 0 0,0%
Total 1173 249 70 1492 100%

A total of1492leave days were taken by employees. Annual leave was the most taken during the period and his
however did not affect business operations.

% Leave days taken

120.0% 100%
100.0% 88.7%
80.0%
60.0%
40.0%
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Figurel: Leave Analysis

Annual leave was the most leave taken by employees as per figure 1 above by 88.7%, Sick Leave at 8.4%, Fami
Responsibility at 1.1%, Study leaves at 1.8%, authorised unpaid leave at 0% and maternity leave at 0.0%
respectively.

JCTThird QuarterReport 2024/25 Pagel48



SECTION 8: DISCIPLINARY MATTERS AND OUTCOMES

Human Management office deals with employee / employer related issues and thereby maintaining direct lines
2T O2YYdzyAOlF A2y 6AGK SYLX 2eSSao !'ff SyaAaiteQa 1 o2
Bargaining Council (SALGBC) for conciliation and/or arbitration.
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direct lines of communication with employees.

Employee representation antdnion Membership
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registered trade unioroperating in the sector. Union membership has increased by 9 this qudyteatal of

167 employees belong to trade unions of which 11 subscribe to IMATU and 156 to SAMWU (reflected in the
table 15 below).

Table 15 (a): Union membership.

Municipal Entity | Trade Unions SAMWU IMATU Grand Total

JCT SAMWU & IMATU 156 11 167

Trade unions allocate shop stewards to represent their interests and its members. JCT employees who are
members of trade unions have union representation via shop stewarastleér SAMWU or IMATU in their
misconduct cases.

The company does have an effective consultative committee, Employment Equity & Skills Development (EESD),
which provides a platform to engage as well as consult with employees on key issues affecting them and the
business at large.

Nonunion members (employees) pay Agency Shop Fees to the Council. Senior Managers do not pay Agency
Shop fees.

Labour Relations matters
The tables below summarise the labour relatimases recorded for the®*lquarter.

Table 15 (b)Misconductcases

Designation Nature of Misconduct Progress and/or Outcome/Sanction
General Allegations of victimization ! DC hearing dates - 8", 9" and 10",
Manager- and unauthorized entry into April 2025
Marketing & the office of the General 9 Employee s S U S
Communications | Manager: Strategic Support uplifted on 14 February 2025
T The Employee has been
temporarily pl ac
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Group Marketing &
Communications department.

General
Manager: RT

Allegations of Inappropriate 1 The investigation report found that
behaviour - being under the employee has personal and alcohol
influence and  displaying problems.

unruly behaviour at the work 1 Employee shall be referred to EAP
function

(booked into a rehab clinic) for a
period of 21 days and be issued
with a written warning to deter the
behaviour in future.

Table 15c): Bargaining Council / CCMA Disputes

Soweto Theatre

Designation Nature of Progress and/or Outcome/Sanction

Misconduct
General Unfair dismissal 1 Arbitration took place on Monday 17", March
Manager: 2025.

1 Employer raised preliminary issue. Employer
stated that it did not receive the Notice of
arbitration due to incorrect email address
recorded by the Council.

ER requested the matter to be rescheduled.
Commissioner and the parties agreed on the new
date of 5 May 2025

= =

Security Officers

Ex-Soweto Unfair Dismissal  The matter was set down for con-arb at the
Theatre CCMA on 04 February 2025.
Li t mahg i CCMA has transferred the matter to SALGBC as
Programme CCMA does not have jurisdictional power to hear
Facilitator the matter due to the variation of scope for
entities.
1 Arbitration date: 14 April 2025
In-sourced Section 73A of 1 The dispute is the alleged non-payment of

the BCEA

monies the union alleges to be owed to the
affected employees in terms of Section 73A of the
Basic Conditions of Employment Act 75 of 1997.

9 During the meeting convened on 25/03/2025, it
was noted that timesheets were not part of the
document bundle.

1 The employer will issue the outstanding
timesheets to the union by no later than 4™ April
2025.

1 The union to ensure a payroll specialist is present
at the reconvened meeting.

1 The parties agreed to reconvene the meeting
during the week of 20" April 2025.
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SECTION 9: EMPLOYEE WELLNESS
Employee Assistance Programme (EAP)

JCT has contracted ICAS, a service provider, to provide Employee Assistance Programme to employees. Bot
employees as well as their immediate families can access the service free of charge. The Service Provider
provides 24 hours online (internet, websit&/hatsApp, calback, etc.), inbound telephonic, and face to face
health and wellness information and counselling to staff members.

It is encouraging that employees are accessing the online services to address their psychosocial challenges. More
employees are encouraged to use this service so that they can benefit from a customised comprehensive health
risk assessment programme targdtat their lifestyle challenges.

SFECTION 10: EMPLOYEE BEISEFIT
Retirement and Medical Aid Benefits

JCT is a participating employer in three of the retirement funds and medical aid benefit schemes to provide post
employment benefits to all its eligible employees. Depending on the nature of employment, employees have an
option of belonging to the City dbhannesburgccreditedmedical aid schemes where the Company contributes
60% and the member (employee) contributes (40%) towards membership medical aid only for permanent staff
members and fixed term contribute 100%; and 18% Company contribution andnTebiber (employee) for
retirement benefits.

JCT currently operates three retirement funds, &3@employees are members of the funds as indicated in the
table below. It is mandatory for new employees to join e Joburg fund.

Table 18: Retirement Funds
NO NAME OF RETIREMENT FUND NO. OF FUND MEMBERS
1 eJoburg Fund 240

2 Johannesburg Municipal Pension Fund (NMG) | 8
3 Municipal Gratuity Fund (MGF) 5

The company also administers three accredited medical aid sche@iésmployeesare members of the
schemes as follows:

Table 19: Medical Aid Furd

NO | NAME OF MEDICAL AID | NO. OF
SCHEME MEMBERS

1 Discovery Health 75

2 LA Health 1

3 Key Health 1
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Company Allowances

np SYLX 28S5SSa NBOSAGS adzoaiRe | a KizaniSesdewcEsNaIKphohds) 2 4 I
data and voice services towards the use for business purpdbesprovision of the allocation of Tools of Trade

to identified selected categories of employees is guided by; seniority in the Company and by the nature and
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be accessible even beyond normal working hours.

SECTION 11: OCCUPATIONAL HEALTH AND SAFETY PROGRAMMES

The Building and Facilities Manager§8 Yo SNJ 2 F GKS / 2wQa 62NJ] LX I OS 4S5t f
amongst others with the HIV Counselling and Training outreach campaign to assist employees in screening and
0§KS / hW DNRdzLJ {19 {GSSNAy3a O2YYAIl i Ste Oedigatdial Heaftti dzZNB
and Safety Act, (85 of 1993). Occupational Health and Safety in the workplace is regulated by the Occupational
Health and Safety Act (85 if 1993).

Section (16)1 places the responsibility and liability on the Chief Executive Officer (CEO) to ensure that the duties
imposed on the employer are properly discharged. The implication hereof is that the CEO is to ensure that an
occupational health and safetyanagement system is implemented which will give effect to the provisions of
this Act.

¢KS /AGe alylr3aISNIAa (GKS aSOiAaAz2y mMcomyu NBalLlRyaiofs
NBalLlR2yairoftsS F2N) 0KS adzyAOALI f 9y iAdASad ¢KS 1 04 YI
their control to assisthem in the duties in relation to the provisions of the Act.

Section 16(2) of the OHS Act authorizes thedelegation of these duties. The Accounting officer has bestowed
responsibility and duties and delegated the responsibilities in terms of Section 16(1) of the Occupational Health
and Safety Act (Act of 1993) the Building and Facilities Manageihe Building and Facilities Manager
continues to as the Liaison with the COJ Group SHE Directories. The General Managers of both Soweto Theatr
and Roodepoort Theatre continue to perform their duties as the Healtth &afety Coordinators at their
respective theatres.

Permanent and partime staff members are continuously trained in the areas of First Aid, Safety, Fire, and
evacuation. A safety committee has been established and holds regular quarterly meetings.

Emergency Evacuation Drills

JCT conducted three emergency evacuation drills during the quarter under review. The purpose of the
Emergency Evacuation Drill was to monitor the levetahpliance with the OHS Act and assist all with the
requirements that need to be implemented to ensure that employees are working in a safe area and without

any risk to their health.

Table 19(a): Evacuation drills
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Theatre Dates Number of | Time conducted | Time taken to
Evacuation Employees evacuate
drills Evacuated
conducted
Joburg Theatre | 10/02/2025 146 09:30 5 min,21 secs
Roodepoort 04/02/2025 51 09:15 2 min, 29 secs
Theatre
Soweto Theatre | 04/03/2025 50 10:00 1 min, 50 secs
Injuries onDuty (IOD)
Table 18(b): Injuries on duty
Department Designation | Date of | Injuries
incident
Stage Lighting 17/04/2025 | He fell from the telescope (Ladder) in the
Technician Mandela stage and sustained head and body
injuries. He was admitted at Milpark hospital. He
is showing good signs of recovery. The doctors
confirmed that thereds
his lower body, only shock and swelling due the
impact of the fall. The scan shows fracture on his
lower jaws and the doctor decided to book him
for an operation procedure
Stage Actor 28/02/2025 | An  Actor from the HfAPI
lower back during a performance on stage, the
scene included him bending backwards. He
received first aid, i.e. Deep freeze and deep heat.
Hospitality & 04/02/2025 | 2 temporary employees got injured while
Catering cleaning in the kitchen and Stages at Joburg
(Joburg Water. They slipped and fell on the steps injuring
Water) their legs and knees and were rushed to the
Milpark Hospital where they treated and
discharged.
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CHAPTER FIVE: FINANCIAL PERFORMANCE AND EXPOSURE

Section 1: Statement of Financial Position

Joburg City Theatres (SOC) Limited

{Registration number 2000/013032/07)

Annual Financial Statements for the 9 Months ended 31 March 2025

Statement of Financial Position as at 31 March 2025

31 March 30 June
Figures in Rand Mote(s) 2025 2024
Assets
Current Assets
Inventories 2 17 383 242 12150 153
Receivables from exchange transactions 3 24 595 270 12 070 957
VAT receivable 4 - 1621 087
Cash and cash equivalents 5 49 591 343 18828 243
91 569 855 44 670 440
Non-Current Assets
Property, plant and equipment 6 24 559 501 24 460 087
Intangible assets 7 1440 702 278 430
Hentage assets 8 1 602 700 1602 700
27 602 903 26 341 217
Total Assets 119 172 768 71 011 857
Liabilities
Current Liabilities
Payables from exchange transactions 9 74 099 301 23135152
VAT payable 218% 336 -
Provisions 10 3423 665 5142 573
79712 305 34277725
Non-Current Liabilities
Deferred tax 11 T 40% 030 7409 030
Total Liabilities 8T 121 335 41 686 7h5
HNet Assets 32 051 423 29 324 902
Share capital 31 10 10
Investment from Sharsheolder 30 1784 049 1784 049
Accumulated surplus 30 267 364 27 540 843
Total Net Assets 32 051 423 25 324 902
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Section 2: Statement of Financial Performance

Joburg City Theatres (SOC) Limited

{Registration number 2000/013032/07)
Annual Financial Statements for the 9 Months ended 31 March 2025

Statement of Financial Performance

9 months
ended

31 March 30 June
Figures in Rand Mote(s) 2025 2024
Revenue
Revenue from exchange transactions
Ticketing services 12 1129 524 1 B45 005
Hospitality and Catering Services 12 38 815 2035 59 468 978
Rental of facilities and equipment 12 5 094 474 T 416029
Arts Alive 12 B 879 053 123753791
In-house Stage Production 12 8 373 889 8 354 885
Other income 13 5036 043 4 905929
Interest received - investment 14 & 671 582 8820 185
Total revenue from exchange transactions T3 999 870 103 216 802
Revenue from non-exchange transactions
Transfer revenue
Subsidy 15 157 103 500 201 181 997
Total revenue 12 231103 370 304 398 799
Expenditure
Employes related costs 16 (111 873 010) (135 359 181)
Depreciation and amortisation 17 (1806 541) {2070 225)
Transfers and Subsidies 18 (12 887 S00) (20 335457)
General Expenszes 19 (101 809 799) (141 307 259)
Total expenditure {228 376 850) (299 072122)
Surplus before taxation 2 726 520 5 326 677
Taxation 20 - (1472 643)
Surplus for the 9 Months 2 T26 520 3854034
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Section 3: Cash Flow Statement

Joburg City Theatres (SOC) Limited

{Registration number 2000/013032/07)
Annual Financial Statements for the 9 Months ended 31 March 2025

Cash Flow Statement

9 months
ended
31 March 30 June

Figures in Rand Mote(s) 2025 2024
Cash flows from operating activities
Receipts
Sale of goods and services 56 414645 103 142 149
Grants 205 358 000 201 181 997
Interest income 6 671 582 8820 185

268 444 227 313144 33
Payments
Employes costs (116 655 BE4) (134 148 456)
Suppliers (118 387 459) (168079 717)

(235 043 323) (302228173)
Het cash flows from operating activities 33 400 904 10916 158
Total Met Cash Flows from operating activities 21 33 400 904 10916 158
Cash flows from investing activities
Purchase of property, plant and equipment 6 (1 300707y (B 620 BES)
Purchase of other intangible assets 7 {1 337 097) -
Het cash flows from investing activities {2 637 B04) (B 620 B&5)
Met increasel/{decrease) in cash and cash equivalents 30 763 100 2295293
Cash and cash equivalents at the beginning of the year 18 828 243 16 532 930
Cash and cash equivalents at the end of the year 5 49 591 343 15 828 243
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Section 4Ratio Analysis

Financial Ratios 31-Mar-25 31-Mar-24 Target Norm Interpretation
Current Ratio 1.15 115 ~1.00 15to2.1 The cur_ren_t ratio is below_the no_rm _of between 1.5 to 2.1, but above the target of =L.which means
the entity is able to meet its obligation.
i The Solvency Ratio is also below the norm of 2:1 and again this is not a challenge for the entity as
Solvency Ratio 1.37] 1.29 =2.00 2:1]. . B . .
included in the payables are deferred income received for future shows and subsidy.
The ratio is within the target range .This indicates that the municipality is not reliant on borrowin
Debt: Revenue 10% 16% <45% 45% o ) . g " g ) o . pality . g
and is in a good financial position to meet its obligations without borrowings.
Remuneration 295 519 At least 30% 25% - 40% The ratio is over the Morm and JCT should monitor this ratio and put measures in place to ensure
it goes between the norm.
Repairs & Maintenance 13% 16% 8% 8%| The ratio is above the norm of 8% , which is great .
Interest: Expenditure 0.00| 0.00| < 7% <7%|The entity is not financed by interest bearing borrowings hence a lower ratio on interest.
, The entity is sitting at a position of greater than 0% which implies that the entity is operating ata
Net Operating Expenditure 1% 2% At least 15% =or=0% R4 g P g P tyisop g
surplus,
The entity is above the norm of 1 - 3 months which means the entity will be able to meet its
Cost Coverage Ratio 2 3 =45 Days 1-3 Months ty ty

obligations to provide basic services
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Section 5: Report on Irregular, Fruitless and Wasteful Expenditure and Due Process

The City of Johannesburg has centralized the fleet services contract, which was deemed irregular at the Group
level due to norcompliance with SCM regulations. JCT incurred expenses under this contract and must,
therefore, report the expenditure as irrequlin its records. During the third quarter, R1,181,586.92 was spent

on fleet services. JCT was not involved in the bid committee that awarded the contract to Afrirent (Pty) Ltd and
functions solely as a budget holder in this arrangement.

Section 6: Pending Litigations and Possible Liabilities

No litigation claims arose during the period under review.

Section 7: Insurance Claims against/to MOE/Department

There wereno incidence of insurance claims reported during the quarter under review
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CHAPTER SIX: INTERNAL & EXTERNAL AUDIT FINDINGS

Section 1: Results of Internal Audits

The purpose of this report is to provide status on thiernal and external audit findings raised by Group Risk
Assurance Services (Internal Auditors) and Auditor General (External Auditors).

Section 2: Progress on Resolution of Internal Audit Findings

Internal auditors raised 30 findings, 12 of whigkre raised in the 2024/25 financial year, and 18 relates to
2023/24 financial year. Management has resolved 24 of these findings, and the internal audit team has verified
21, the remaining 3 audit findings for youth development will be resolved by Irtéundit in April 2025 as the
report was only issued on the #70of March 2025. The remaining findings which are not resolved will be
addressed in the fourth quarter and in the first quarter of the new financial year 2025/26.

SUMMARY AND ANALYSIS OF INTERNAL AUDIT FINDINGS

PROGRESS ON THE RESOLUTION OF INTERNAL AUDIT FINDINGS

Of the 30 audit findings for the 2024/25 and 2023/24 financial years, management has resolved 80% of the
internal audit findings, and internal auditors have verified 70%. The graphs below illustrate the analysis of
resolution status and total number of fimgs by department.
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