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CHAPTER ONE: INTRODUCTION AND CORPORATE PROFILE  

Section 1: Corporate Profile / Overview of the entity 

 

The Johannesburg Civic Theatre (JCT) was built by the then city council in 1962, creating a high-profile Landmark on 

top of the Braamfontein hill. The building was a given major renovation in the late 1980s, and subsequent state-of-

the-art stage upgrades, ensuring it is one of the most technically proficient theatres in the southern hemisphere. 

In July 2000 ς when theatres across the country were considered to be both creatively and financially moribund, the 

Joburg City Council corporatised the theatre operating company as a municipal-owned entity (MOE) wholly owned by 

the City of Johannesburg (COJ), thus establishing Johannesburg Civic Theatre (Pty) Ltd, a section 21 Company. The 

company was rebranded as Joburg Theatre (SOC) Ltd in 2009. 

In 2011, the COJ embarked on a high-level review of the institutional arrangements in the city. JCT was positioned to 

integrate all municipally owned theatres in the COJ, aiming for enhanced governance and strategic alignment. The 

group structure was positioned to operate as an internationally recognised centre of excellence in the provision of 

professional theatre entertainment to the citizens of Johannesburg. 

This integration, effective from January 2013, streamlined operations and promoted synergy with a single board of 

directors, CEO, and executive team. JCT manages the operations of three theatres: 

1) Joburg Theatre ƛǎ ƻƴŜ ƻŦ ǘƘŜ ŀŎƪƴƻǿƭŜŘƎŜŘ ǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎ ƻŦ /hWΩǎ ŎƻǊǇƻǊŀǘƛǎŀǘƛƻƴ ǇƻƭƛŎȅΦ Lǘǎ ƭŀǊƎŜǎǘ 

auditorium, renamed the Nelson Mandela Theatre, regularly sees over 75% of capacity audiences and remains 

open a minimum of fifty weeks in each year. Joburg Theatre is also the permanent home to Joburg Ballet, 

which is supported by an annual grant from JCT, as well as the Peoples Theatre Company ς performing 

ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊ ǘƻ ŎƘƛƭŘǊŜƴ ōŜǘǿŜŜƴ ǘƘŜ ŀƎŜǎ ƻŦ о ŀƴŘ моΣ ŀƴŘ ƻƴŜ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ Ƴƻǎǘ ǊŜǎǇŜŎǘed 

ŎƻƳƳǳƴƛǘȅ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƧŜŎǘǎ ƛƴ ǘƘŜ ŀǊǘǎΣ ǘƘŜ ǘƛƴȅ ΨōƭŀŎƪ-ōƻȄΩ ǘƘŜŀǘǊŜ ƪƴƻǿƴ ŀǎ ǎǇŀŎŜΦŎƻƳΦ {ƛƴŎŜ нлмтΣ 

the Johannesburg Philharmonic Orchestra has been supported through an annual grant from JCT. 

 

2) Roodepoort City Theatre was established in 1980 and rebranded as Promusica Theatre in 2000 through the 

Egoli 2000 process. The theatre refocused its efforts in 2009/10, resulting in a stronger focus on the receiving 

house aspects of Promusica and a more concerted effort to attract independent producers to the venue.  

 

3) The Soweto Theatre in Jabulani, Soweto was officially launched in 2012. The theatre is a professional venue, 

sophisticated and state-of-the-art whilst versatile and inviting towards the culturally rich community it serves. 

The venue is aimed at the advancement and sharing of arts and culture in the area, and to assist in furthering 

the economic and social development of arts and culture in Soweto as part of the Jabulani CBD precinct 

development plan. 

!ǎ ŀ ǎǳǇǇƭŜƳŜƴǘŀǊȅ ǎŜǊǾƛŎŜ ƻŦŦŜǊƛƴƎΣ ǎƛƴŎŜ нлмоΣ W/¢Ωǎ ƘƻǎǇƛǘŀƭƛǘȅΣ ŎŀǘŜǊƛƴƎΣ ŀƴŘ ŜǾŜƴǘǎ ƳŀƴŀƎŜƳŜƴǘ ǎŜǊǾƛŎŜǎ ƘŀǾŜ 

matured and expanded significantly, boosting revenue and enhancing the suite of services. Stages restaurants 

currently operate at Joburg City Theatres, Joburg Zoo, and other COJ departments and entities. 

The board is the Accounting Authority in terms of the Companies Act and provides strategic direction and leadership 

ǘƻ ŜƴƘŀƴŎŜ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ǾŀƭǳŜΣ ŀƴŘ ǘƻ ŜƴǎǳǊŜ W/¢Ωǎ ƭƻƴƎ-term sustainable development and growth. In fulfilling its 

responsibilities, the board is supported by the Chief Executive Officer and her team in implementing the approved 

strategic and aligned annual business plans, and policies. 
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JCT strives to comply with the principles contained in the in the King IV Report on Corporate Governance for South 

Africa. In line with good corporate governance practices, the board of JCT recently embarked on a process of reviewing 

and approving its new five-year strategic plan for the organization, which covers the period between 2024/25 and 

2028/29, and reflects the impact, strategic outcomes, strategic objectives, and interventions against which JCT aligns 

its annual business plans. 

Lƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ /hWΩǎ ōǳǎƛƴŜǎǎ ǇƭŀƴƴƛƴƎ ƎǳƛŘŜƭƛƴŜǎ ŦƻǊ нлнпκнрΣ W/¢Ωǎ нлнпκнр .ǳǎƛƴŜǎǎ tƭŀƴ ǊŜŦƭŜŎǘǎ ǘƘŜ ŜƴǘƛǘȅΩǎ 

alignment to national and provincial developmental priorities and the strategic direction provided by the Government 

of Local Unity of the COJ, specifically, in terms of the Revised Growth and Development Strategy (GDS) 2040, Integrated 

Development Plan 2022-нлнт όL5tύΣ ŀƴŘ /hW ǎǘǊŀǘŜƎƛŎκǇƻƭƛǘƛŎŀƭ ǇǊƛƻǊƛǘƛŜǎΦ CǳǊǘƘŜǊƳƻǊŜΣ ǘƘŜ /hWΩǎ wŜƛƳŀƎƛƴƛƴƎ 

Johannesburg Call to Action has been embedded in JC¢Ωǎ ƴŜǿ ōǳǎƛƴŜǎǎ ƳƻŘŜƭΦ  

JCT commenced its annual strategic review and planning process in October 2023. A comprehensive assessment of 

performance against the 2019-2024 Strategic Plan and 2023/24 Business Plan was conducted by the board and senior 

management team at various strategic planning sessions held between October 2023 and April 2024. The deliberations 

included: 

× ! ǊŜǾƛŜǿ ƻŦ W/¢Ωǎ ƳŀƴŘŀǘŜ ŀƴŘ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ ƭŜƎƛǎƭŀǘƛǾŜ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ǇƻƭƛŎȅ ŎƻƴǘŜȄǘ ƻŦ ǘƘŜ 

Government of Local Unity. 

× ! ǊŜǾƛŜǿ ƻŦ W/¢Ωǎ ǎǘǊŀǘŜƎƛŎ ŦǊŀƳŜǿƻǊƪ ŀƴŘ ŦƻŎǳǎ ς vision, mission, and values. The vision has subsequently 

been revised and the mission refined.  

× A business model canvas has been developed outlining how JCT intends to create value in partnership with 

key stakeholders, with a strong emphasis on customer-ŎŜƴǘǊƛŎƛǘȅΣ ǘƘǳǎ ŜƳōŜŘŘƛƴƎ ǘƘŜ /hWΩǎ /ŀƭƭ ǘƻ !ŎǘƛƻƴΦ  

× ! ǊŜǾƛŜǿ ƻŦ ǇǊƻƎǊŜǎǎ ŀƎŀƛƴǎǘ ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǘƛǾŜǎ ƻŦ W/¢Ωǎ ŦƛǾŜ-year strategic plan and alignment with the 

Revised GDS 2040 and COJ priorities. This included the development of an impact statement and strategic 

outcomes (results-focus) against which the entities strategic objectives are aligned. 

× A review of the situational analysis, and the provision of substantive input for the development of the 2024/25 

Business Plan, including short- to medium-term planning priorities, key projects, and key performance areas 

for the period. 

× The review and development of the corporate scorecard for 2024/25 and the Medium-Term Revenue and 

Expenditure Framework (MTREF). 

× An overview of the enablers to support the implementation of the 2024/25 Business Plan, including budget 

and resource considerations, refined operating model, organisational structure and capacitation, risk 

management, and audit resolution.  

Mandate and Core Business 

Joburg City Theatres is governed in terms of its Memorandum of Incorporation (MOI) and Service Delivery Agreement, 

which outlines the role and primary objects of Joburg City Theatres. Read together, in terms of these documents, 

Joburg City Theatres focuses on the delivery of the following services: 

1) The management and promotion of high-quality performing arts and entertainment facilities. 
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2) To enable Johannesburg residents to access and benefit from quality arts and culture facilities and 

experiences. 

3) The hosting and showcasing of revenue generating local and international productions that have a positive 

impact on the financial sustainability of Joburg City Theatres, whilst also exposing Johannesburg citizens to 

globally recognised professional entertainment. 

4) The hosting of quality performing arts and entertainment productions that are attractive to both traditional 

and regular theatre goers, but also to new and diverse audiences. 

5) The promotion and development of local content and local markets through programmes that advance social 

cohesion and support the transformation of society. 

6) The in-house and/or co-production and staging of arts and entertainment productions in collaboration with 

local and international arts practitioners, entrepreneurs, and enterprises. 

7) The acceleration of youth development through enhancing the teaching and learning experience of learners, 

programmes that stimulate an interest in the arts as a viable career path, and the provision of opportunities 

for future arts practitioners and entrepreneurs. 

8) To conceptualise, create, produce, market, and disseminate content, both through own facilities and by taking 

shows to communities. 

9) Provision of supportive hospitality infrastructure and services. 

10) To generate revenue over and above the subsidy received from the City through the effective delivery of the 

above services. 

The primary mandate of Joburg City Theatres is: 

ά¢ƻ ǇǊƻǾƛŘŜ ǉǳŀƭƛǘȅΣ ƛƴƴƻǾŀǘƛǾŜ ŀƴŘ ŀŎŎŜǎǎƛōƭŜ ǘƘŜŀǘǊŜΣ ƭƛǾŜ entertainment, and educational productions and 

experiences, which serves the diverse communities of the City of Joburg and supports social cohesion, inclusivity and 

ǘƻƭŜǊŀƴŎŜέΦ 

In support of this primary mandate, the core business of Joburg City Theatres is: 

Å To provide quality, well-managed and accessible theatre and live entertainment venues, and proactively 

work to develop new audiences and markets. 

Å To identify, commission and produce relevant productions and experiences; and support youth 

development, including the development of future arts practitioners and entrepreneurs; and 

Å To offer quality support and services that enable the acquisition and hosting of local and international 

professional productions and experiences that are relevant to diverse audiences. 

The secondary business of Joburg City Theatres is: 

Á The provision of supportive hospitality infrastructure, catering, and events management services. 

Vision 

World class theatres that are a beacon of innovation and excellence  
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Mission  

Lƴ ŀŎƘƛŜǾƛƴƎ ǘƘŜ ŀōƻǾŜ ǾƛǎƛƻƴΣ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎΩ Ƴƛǎǎƛƻƴ ƛǎΥ 

To produce and present innovative, relevant, and diverse local and global entertainment programmes that promote 

inclusion, social cohesion, and artistic development in the City of Joburg, and beyond 

In so doing, JCT commits to:  

× Conceptualise, manage, host and promote quality performing arts and entertainment experiences. 

× Ensure safe, modern, and environmentally sustainable arts and entertainment facilities, and amenities. 

× Create opportunities for affordable access and use of theatres by all communities. 

× Provide opportunities for the youth, including the development of future arts and theatre practitioners, and 

entrepreneurs. 

× Grow shareholder value by ensuring sound financial sustainability and good governance. 

× Collaborating with partners to optimise the effectiveness of its programmes. 

Values 

To support and drive its core strategy, Joburg City Theatres appreciates that values identify the principles for the 

ŎƻƴŘǳŎǘ ƻŦ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴ ƛƴ ŎŀǊǊȅƛƴƎ ƻǳǘ ƛǘǎ ƳƛǎǎƛƻƴΦ W/¢Ωǎ ǾŀƭǳŜǎ ŘŜŦƛƴŜ ŀ ŎƛǘƛȊŜƴ-oriented approach for producing and 

delivering its services in line with the service delivery priorities and call to action drivers of the COJ, as follows:  

Value What it means in practice 

Service excellence  Á We will at all times render the quickest, responsive, and best service to our 

customers. We will do so in a competent, timely, cost effective, efficient, and 

professional manner. 

Á We will strive for enhanced levels of customer satisfaction and responsiveness, and 

diligently strive to meet and exceed our service standards 

UBUNTU (care and 

concern for people)  

Á We will do our work with care, empathy, and concern for the wellbeing of vulnerable 

communities, customers, and stakeholders. 

Á We will at all times display tolerance, respect, and consideration of cultural diversity 

Á We will implement Batho Pele principles 

Accountability  Á We will display punctuality, reliability, dependability, and a commitment to meet 

deadlines. 

Á We will act in a transparent manner and display ethical and consistent behaviour. 

Á We will behave with integrity in all our actions, always acting in the best interest of 

the citizen and organisation 
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Value What it means in practice 

Á We will take seriously the threat of climate change and collaborate to ensure our 

infrastructure is environmentally sustainability, while supporting the COJ in 

communicating the message of climate change mitigation 

Agility  Á We will seek to be flexible, adaptable, and responsive to our highly competitive 

environment. 

Á We will strive to identify opportunities to delivery services more economically and 

efficiently, and to respond to revenue opportunities, given the constrained fiscal 

environment. 

Á We will seek to leverage the positive social benefit of the arts, and to use the arts to 

address societal issues and promote greater quality of life 

Innovation Á We will value and promote innovative ideas and solutions in order to remain relevant 

and attract new, modern day, audiences. 

Á We will use arts and entertainment to creatively influence and direct society towards 

a reimagined future state of social cohesion, inclusivity, and cultural heritage 

preservation. 

Á We will develop new capabilities in young and emerging arts practitioners to ensure 

continuity in the preservation of the arts and our rich, evolving cultural heritage. 

Á We will undertake research and actively seek feedback from our stakeholders in 

developing our programmes, maintaining existing, and attracting new audiences 

 

The NDP is given effect by the MTSF, currently for the five-year period 2019-нлнпΦ W/¢Ωǎ ŎƻǊŜ ōǳǎƛƴŜǎǎ ŎƻƴǘǊƛōǳǘŜǎ ǘƻΥ 

Á Priority 6 ς Social cohesion and safe communities.  

Á Priority 2 ς Economic transformation and job creation. 

Á Priority 5 ς Spatial integration, human settlements and local government. 

Á Priority 1 ς A capable, ethical, and developmental state. 

The DDM was subsequently adopted by Cabinet on 21 August 2019. The DDM is an operational model for improving 

cooperative governance aimed at building a capable, ethical, and developmental state. It embodies an approach by 

which the 3 spheres of government and state entities work in unison in an impact-oriented way, and where there is 

higher performance and accountability for coherent service delivery and development outcomes. The DDM is a 

method of government operating in unison, focusing on the municipal district and metropolitan spaces as the impact 

areas of joint planning, budgeting, and implementation. The DDM will help government address the triple challenges 

of poverty, unemployment, and inequality. 

Informed by the NDP, the Integrated Urban Development Framework and other government policies, legislations, and 

previous similar programmes, the DDM is being implemented through a collaborative process to develop one plans 
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for all 44 districts and 8 metropolitan municipalities, and further synchronised with the integrated development plans 

of municipalities. 

W/¢ ǿƛƭƭ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ hƴŜ tƭŀƴ ƻŦ ǘƘŜ /hW ǘƘǊƻǳƎƘ ƛǘǎ ǇǊƻƎǊŀƳƳŀǘƛŎ ŀƭƛƎƴƳŜƴǘ ǘƻ ǘƘŜ /ƛǘȅΩǎ D5{ ŀƴŘ L5tΣ 

particularly in terms of the following DDM developmental priorities: 

Á Managing urbanisation, growth and development. 

Á Supporting local economic drivers. 

Á Addressing service delivery in municipalities. 

¢ƘŜ DŀǳǘŜƴƎ tǊƻǾƛƴŎƛŀƭ DƻǾŜǊƴƳŜƴǘΩǎ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ b5tΣ a¢{CΣ ŀƴŘ 55a ƛǎ ǘƘŜ DD¢нлолΣ ǿƘƛŎƘ Ƙŀǎ ǎŜǾŜƴ ǇǊƛƻǊƛǘƛŜǎ 

aligned to the MTSF, with practical interventions and measures of success to deliver the intended impact of building 

over time - άǘƘŜ DŀǳǘŜƴƎ ǿŜ ǿŀƴǘέ ς a province where: 

1) No one goes to bed hungry. 

2) The economy reflects the full diversity of our population and harnesses the full potential of all the people. 

3) Everyone has a job and earns a living wage. 

4) Businesses, big and small, thrive and prosper. 

5) Every household has access to basic shelter, a piece of land, and a decent income. 

6) Everyone has access to quality healthcare. 

7) Everyone, young and old, has access to the kind of education that unleashes their full potential. 

8) All residents have access to basic services and quality infrastructure. 

9) Everyone feels safe and can walk the streets at any time. 

10) Women enjoy their rights, free from all forms of patriarchy; and 

11) The environment is protected and cared for. 

W/¢Ωǎ ŎƻƴǘǊƛōǳǘƛƻƴ ƛǎ ǘƻ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǇǊƛƻǊƛǘƛŜǎ ƻŦ DD¢нлолΥ 

Á Priority 4 ς Safety, social cohesion and food security 

Á Priority 1 ς Economy, jobs and infrastructure 

Á Priority 5 ς Building a capable, ethical and developmental state. 

Á Priority 7 ς Sustainable development for future generations. 

City of Johannesburg Strategic Direction 

W/¢ ŦƻǊƳǎ ǇŀǊǘ ƻŦ ǘƘŜ /hWΩǎ {ƻŎƛŀƭ ŀƴŘ IǳƳŀƴ 5ŜǾŜƭƻǇƳŜƴǘ /ƭǳǎǘŜǊΣ ƭƻŎŀǘŜŘ ǳƴŘŜǊ ǘƘŜ /ƛǘȅΩǎ 5ŜǇŀǊǘƳŜƴǘ ƻŦ /ƻƳƳǳƴƛǘȅ 

Development, with the MMC for Community Development providing political oversight. The 2022-2027 IDP, which is 
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informed by the Revised GDS 2040 and provides JCT with the overarching framework against which to orientate its 

strategic and annual business plans.  

For the 2024/25 planning period, JCT is tasked to support the strategic direction provided by the objectives and 

priorities of the Government of Local Unity, which seeks to ensure an integrated approach to serving the needs of all 

citizens of the COJ. 

 

Reimagining Johannesburg ς A Call to Action: 

Led by the City Manager, a roadmap has been developed to navigate challenges for strategic impact in the COJ. The 

ǘƘŜƳŜ ƛǎΥ άWƻƘŀƴƴŜǎōǳǊƎ ς A World-Class African City wŜƛƳŀƎƛƴŜŘέΦ Lǘ ƛƴŎƭǳŘŜǎΥ 

1) Positioning Johannesburg as a resilient economic hub. 

2) Harnessing innovation to address pressing issues. 

3) {ƘƻǿŎŀǎƛƴƎ WƻƘŀƴƴŜǎōǳǊƎΩǎ ŎǳƭǘǳǊŀƭ ǊƛŎƘƴŜǎǎ ŀǎ ŀ ǎƻǳǊŎŜ ƻŦ ǳƴƛǘȅ ŀƴŘ ǎǘǊŜƴƎǘƘ ŘǳǊƛƴƎ ǳƴŎŜǊǘŀƛƴ ǘƛƳŜǎΦ 

4) Reimagining the city to generate employment, stimulate local businesses, and contribute to economic 

recovery. 

5) tǊƛƻǊƛǘƛǎƛƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛƳǇǊƻǾŜƳŜƴǘǎ ŦƻǊ ƛƳƳŜŘƛŀǘŜ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ ŜƴƘŀƴŎŜƳŜƴǘ ƻŦ ǊŜǎƛŘŜƴǘǎΩ ǉǳŀƭƛǘȅ ƻŦ 

life amidst ongoing challenges. 

W/¢ Ƙŀǎ ŀ ŘƛǊŜŎǘ ǊƻƭŜ ǘƻ Ǉƭŀȅ ƛƴ ǎƘƻǿŎŀǎƛƴƎ ǘƘŜ /ƛǘȅΩǎ ŎǳƭǘǳǊŀƭ ǊƛŎƘƴŜǎǎΣ ǿƘƛƭŜ ŎƻƴǘǊƛōǳǘƛƴƎ ǘƻ Ƨƻō ŎǊŜŀǘƛƻƴ ŀƴŘ ǘƘŜ 

stimulation of local businesses through its arts and entertainment activities. 

There are five drivers to the reimagined vision, and 10 actions to be embraced: (1) Embrace the Political Mandate, (2) 

Transparent Performance Assessment, (3) Enhance Mandate Execution, (4) Strategic Planning and Monthly 

Deliverables, (5) Accelerate Capital Spending, (6) Turnaround Non-Performing Entities, (7) Wise Utilisation of Public 

Funds, (8) Customer-Centric Outcomes, (9) Deliver Tangible Outcomes, (10) Embrace Disruption for Progress. 

Business Model Canvas: 

W/¢Ωǎ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ƛǘǎ ƳŀƴŘŀǘŜ ƛǎ ƛƭƭǳǎǘǊŀǘŜŘ ƛƴ ǘƘŜ ōǳǎƛƴŜǎǎ ƳƻŘŜƭ ŎŀƴǾŀǎ ōŜƭƻǿΦ ¢ƘŜ ƴƛƴŜ ōǳƛƭŘƛƴƎ ōƭƻŎƪǎ ƻǳǘƭƛƴŜ 

how JCT intends to create, deliver, and capture value over the medium-term planning period as it responds to and 

ŜƳōŜŘǎ ǘƘŜ /hWΩǎ Ŏŀƭƭ ǘƻ ŀction. 
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JCT STRATEGY Ψ29 BUSINESS MODEL CANVAS

Customer Segments

JCTΩs target customer segments?

Å Theatre goers (existing)

Å New audiences

Å Educational institutions ςschools, 
ECDs, and tertiary institutions

Å Old age homes

Å Young people 

Å Aspiring artists

Å Corporates (businesses), and 
sponsors

Å Tourists (national and international)

Customer Relationships

How JCT interacts with its customers.

Å Personalised customer service

Å Audience development - site visits to 

communities and schools

Å B2B ςmutually beneficial 

partnerships

Å Continuous awareness campaigns

Å Relationships with friends of the 

theatre

Å Feedback and engagement through 

social media

Å Membership and loyalty programs

Value Propositions

Unique solutions provided to address customer /  
stakeholder needs

Å Soweto Theatre: Multifaceted, 
modern facility

Å Roodepoort Theatre: Secure 

location, theatre park, and museum

Å Joburg Theatre: Theatre park, 

capacity to host large scale and 
international productions

Å Hospitality & Catering: Stages, end-

to-end events management 

Å Quality infrastructure/  theatre 

experience

Å Theatres within communities

Å Uninterrupted productions

Å Safe and environmentally friendly 
facilities

Å Offsite /  mobile theatre 
programming

Å Platforms for talent development

Å Partnerships with Joburg Ballet and 
Joburg Philharmonic Orchestra

Key Activities

Core business activities to deliver JCTΩs mission and 
operate effectively

Å Content Creation (Programming)

Å Fundraising and contracting

Å Marketing, events promotion, and 

audience development

Å Live entertainment production

Å Youth development programmes 

Å Community engagement and 

outreach programmes

Å Hospitality and catering

Å Venue management, maintenance, 

and energy efficiency improvements

Å Customer services and experience

Å Technical support for shows

Key Partners

Key external entities, suppliers and partners to 
achieve a competitive advantage

Å Artists and performers

Å Producers

Å Educational institutions 

Å Sector Education and Training 
Authority (CATHSSETA)

Å Corporate sponsors and funders

Å Embassies /  Cultural offices /  

Chambers of commerce

Å Shareholder (City of Joburg)

Å Government entities

Å Media

Å Communities (patrons, schools, and 

future arts practitioners)

Å Peer theatres

Å Festival organisers 

Å Neighbourhood security providers

Å District improvement organisations

Å Tourism /  destination marketing 

agencies and companies

Channels

How JCT reaches customers? Distribution, sales, and 
marketing.

Å Online ticket sales platforms

Å Social media and digital marketing

Å Traditional advertising and media 

(public relations)

Å Quality theatre performances

Å Word of mouth

Å Open rehearsals 

Å Community events

Key Resources

Physical, intellectual, human, and financial resources

Å Three theatre venues and facilities

Å Quality technical equipment

Å Creative, technical and support staff

Å Marketing and sales teams

Å Hospitality and catering staff

Å Funding and financial resources

Å IT infrastructure

Å Mobile theatre truck

Revenue Streams

Earnings and target profitability

Å Subsidy to External Revenue (Current: 67:33, maintain at 70:30 over 5-years) |  H&C |  Ticket sales 
(inhouse) |  Ticket commission |  Rentals |  Special projects (management fees, Arts Alive, EISD, Group 

Finance, sports, libraries, travel services, SETA) |  Sponsorships

Cost Structure

Key cost drivers, and target cost ratios

Å Salaries (40:60) |  Production costs |  H&C cost of sales /  hiring costs |  Utilities |  Contracted services |  
Fleet services |  Consumables |  Marketing and communication |  Repairs and maintenance
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Specific priority focus areas for JCT:   

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǘŀōƭŜ ǇǊŜǎŜƴǘǎ ǘƘŜ tǊƻƎǊŀƳƳŀǘƛŎ wŜǎǇƻƴǎŜ ƻŦ ǘƘŜ W/¢ ǘƻ ǘƘŜ /ƛǘȅΩǎ D5{ ŀƴŘ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ 

applicable COJ strategic interventions. 

GDS Outcome 
Applicable GDS 

Output 
City Priority 

JCT Programmatic Response 

Informing Strategic Objective Focus Areas 

1. Improved 

quality of life 

and 

development-

driven 

resilience for 

all 

1.6. A city 

characterised by 

social inclusivity 

and enhanced 

social cohesion 

(Core business of 

JCT) 

7. Safer City JCT Response: Arts and theatres promotion and 

development: 

Á Arts, culture, and entertainment audience 

development 

Á Arts education and arts talent skills development 

Á Theatre open days 

Á Mobile theatre truck ς take theatre to communities 

Á Soweto Theatre Amphitheatre operationalisation 

Á Leveraging major milestones/anniversary events of 

the theatres to promote the arts and theatre 

Á Better leverage the Joburg Ballet and Johannesburg 

Philharmonic Orchestra into the group offering 

Á Implement the Joburg Touring Circuit 

JCT Response: Support and uplifting of marginalised 

communities ς WYPD&LGBTIQA+: 

Á Thematic productions 

Á Strengthen school set work offering across all 

theatres 

Á Position arts alongside sport in schools for 

development of future audiences 

Á Provide opportunities for the youth, including the 

development of future arts and theatre practitioners  

JCT Response: Create and maintain facilities that 

promote social cohesion: 

Á Thematic productions 

Á Host, develop and stage productions promote civic 

pride/social cohesion. 

Á Customer care improvement 

Á Integrated programming of the theatres 

Á Ensure efficient and effective internal business 

processes and systems. 

Á JCT Archive/Resource Centre to preserve and tell the 

story of the history of theatre in Johannesburg  
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GDS Outcome 
Applicable GDS 

Output 
City Priority 

JCT Programmatic Response 

Informing Strategic Objective Focus Areas 

1.5. A safe and 

secure city 

JCT Response: Integrated and visible policing where 

SAPS, the private sector, and community organisations 

collaborate to monitor areas, provide alerts, and share 

capacity: 

Á Joburg Theatre participates in the Braamfontein 

improvement district, which focuses on safety in 

Braamfontein. 

Á Soweto Theatre collaborate with the Jabulani SAPS 

and the Community Policing Forum. 

Á Roodepoort Theatre has a relationship with JMPD  

2. Provide a 

resilient, 

liveable, 

sustainable 

urban 

environment 

ς 

underpinned 

by smart 

infrastructure 

supportive of 

a low carbon 

economy 

2.7. Climate 

change resilience 

and 

environmental 

protection 

 

3. Energy mix JCT Response: Development and implementation of 

W/¢Ωǎ ŎƭƛƳŀǘŜ ŀŎǘƛƻƴ Ǉƭŀƴ ό/!tύ ŦƻŎǳǎŜŘ ƻƴ ŀǇǇƭƛŎŀōƭŜ 

ǘƘŜƳŜǎ ƻŦ ǘƘŜ /hWΩǎ /!tΥ 

Á Affordable clean energy 

Á Optimised energy efficiency in buildings  

Á Alternative waste management  

Á Water security  

Intervention: Using theatres to create awareness of the 

/hWΩǎ ŎƭƛƳŀǘŜ ŀŎǘƛƻƴ ǇƭŀƴΥ 

Á Collaborate with EISD on industrial theatre 

ǇǊƻŘǳŎǘƛƻƴǎ ǘƻ ǇǊƻƳƻǘŜ ǘƘŜ /hWΩǎ /!t 

4. A high 

performing 

metropolitan 

government 

that 

proactively 

contributes to 

and builds a 

sustainable, 

socially 

inclusive, 

locally 

integrated, 

and globally 

competitive 

Gauteng City 

Region  

4.1. Partnerships, 

intergovernment

al and 

international 

relations  

1. Good 

governance 

JCT Response: Mobilisation and management of 

stakeholders and strategic partnerships: 

Á Facilitate partnerships and co-productions that 

widen the participation of local producing partners 

engaged with JCT. 

Á Facilitate production partnerships with theatres in 

South Africa and the African Diaspora for the 

development of productions from African stories. 

Á Engagement with arts practitioners, private sector 

and communities in bringing new audiences into 

contact with JCT programmes. 

4.2. A responsive, 

accountable, 

efficient, and 

productive 

JCT Response: Achieve and sustain a clean audit 

outcome from the AGSA: 

Á Reduction in unauthorised, irregular, fruitless and 

wasteful expenditure incurred 

Á Resolution of internal audit and AGSA audit findings 



 

JCT Third Quarter Report 2024/25 Page 18 

GDS Outcome 
Applicable GDS 

Output 
City Priority 

JCT Programmatic Response 

Informing Strategic Objective Focus Areas 

metropolitan 

government 

 

Á Payment of all valid invoices from suppliers within 

the legislated 30 days 

Á Implementation of annual Strategic Risk 

Management Plan 

JCT Response: Anti-fraud and corruption: 

Á Maintain mechanisms to verify observance of code 

of conduct and ethics and make it known within JCT 

Á Annual update of the fraud risk assessment, as part 

of the operational risk assessment 

Á Develop and deploy preventative and detective fraud 

control activities 

Á Formulate and collate a Fraud Response Plan to 

ensure a coordinated approach to investigation and 

corrective action  

4.3. Financially 

sustainable and 

resilient city 

2. Financial 

sustainability 

JCT Response: Financial management and sustainability: 

Á Grow shareholder value by ensuring sound financial 

management, financial control and growth in 

revenue 

Á Increase asset utilisation and leveraging investment 

Á Well planned and implemented Capex and 

Maintenance Programme 

Á Cost efficiency across the value-chain 

Á Stage fewer yet high-profile productions ς balance 

tickets sold/complimentary ticket ratio 

Á Underground parking at Joburg Theatre for own use 

and revenue diversification 

4.4. Meaningful 

citizen 

participation and 

empowerment 

8. Active and 

engaged 

citizenry 

JCT Response: Broadened community access to 

theatres: 

Á Audience development  

Á Initiatives to expand access to theatres by historically 

disadvantaged communities 

Á Integrated activations through mobile theatre 

productions 

Á Provision of school setwork offerings 

Á Other ς crossover with Priority 7 ς Safer City 

4.5. Guaranteed 

customer and 

JCT Response: Service level standards set and achieved: 
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GDS Outcome 
Applicable GDS 

Output 
City Priority 

JCT Programmatic Response 

Informing Strategic Objective Focus Areas 

citizen care and 

service 

Á Increased accessibility of theatres to persons with 

disabilities 

Á On-time production start times 

Á Compliance with health and safety legislation 

3. An 

inclusive, job-

intensive, 

resilient, 

competitive, 

and smart 

economy that 

harnesses the 

potential of 

citizens  

3.1. Job-intensive 

economic growth 

 

6. Job 

opportunity and 

creation 

 

JCT Response: Skills development and job opportunities, 

with a focus on young people and fair allocation of local 

contracts: 

Á Expanded Public Works programmes (EPWPs) 

opportunities 

Á Work opportunities created at JCT 

Á Small, medium, and micro enterprise (SMME) 

support 

Á Ensure sound and consistent supply chain 

management processes that support preferential 

procurement and enhance the contribution of JCT to 

enterprise development 

Á Cultivate local entrepreneurs/suppliers 

оΦпΦ ! Ψ{ƳŀǊǘΩ /ƛǘȅ 

of Johannesburg, 

that is able to 

deliver quality 

services to 

citizens in an 

efficient and 

reliable manner 

(cross-cutting 

output) 

9. Sustained 

economic 

growth 

JCT Response: Promotion of business and leisure 

tourism as drivers of economic growth: 

Á Theatre destination marketing: Strengthen cultural 

tourism focused marketing and promotion 

Á Theatre destination development: Joburg festivals 

(Newtown Cultural Precinct), like Edinburgh and 

Adelaide festivals 

Á Soweto Theatre: Establish partnerships with the 

Hector Peterson Museum  

Á Red Bus tours: Establish partnerships for the three 

theatres to form part of the Red Bus tourism tours 

11. Smart City JCT Response: Embracing innovations in ICT to expand 

access and enhance the theatre experience: 

Á Theatre production podcasts, reaching young people 

Á Offering free wi-fi in theatre venues 

Á LƴǘŜƎǊŀǘƛƴƎ ǘƘŜŀǘǊŜ ƛƴǘƻ άWƻōǳǊƎ tƻǎǘέ ŀƴŘ ƻƴƭƛƴŜ 

radio station of the COJ 

Á LƴǘŜƎǊŀǘŜŘ ǘƘŜŀǘǊŜ ά²ƘŀǘΩǎ hƴέ ǇƻǊǘŀƭ ς across all 

theatres/entertainment in Joburg 

Á Stage equipment upgrades (completed) and 

continuous upgrades on sound and lighting software 
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GDS Outcome 
Applicable GDS 

Output 
City Priority 

JCT Programmatic Response 

Informing Strategic Objective Focus Areas 

and equipment, and digital screens (smart 

technologies) 

 

Section 2: Strategic Objectives 

 
A results-ōŀǎŜŘ ƳŀƴŀƎŜƳŜƴǘ ŀǇǇǊƻŀŎƘ ǿŀǎ ŀŘƻǇǘŜŘ ǘƻ ǊŜǾƛŜǿ ŀƴŘ ŘŜǾŜƭƻǇ W/¢Ωǎ ǇŜǊŦƻǊƳŀƴŎŜ ŦǊŀƳŜǿƻǊƪΣ 

considering its longer-term development impact and outcomes (medium-term results) against which the 

strategic objectives of the business plan are aligned, as summarised below. 

!ƭƛƎƴŜŘ ǘƻ W/¢Ωǎ ƳŀƴŘŀǘŜΣ D5{ нлплΣ ŀƴŘ /ƛǘȅ ǇǊƛƻǊƛǘƛŜǎΣ W/¢ ŘŜŦƛƴŜǎ ƛǘǎ ƭƻƴƎ-term development impact as: 

A vibrant, inclusive, and diverse City of Joburg arts and entertainment landscape, serving as a catalyst for 

heightened social cohesion, increased cultural tourism, job creation, flourishing arts practitioners, and 

enriched cultural experiences. 

Five strategic outcomes (results) have been identified to deliver the impact over the medium term. The 

outcomes will be achieved through the successful implementation of six strategic objectives (SO), including a 

ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǘƛǾŜ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ /hWΩǎ ŎƭƛƳŀǘŜ ŀŎǘƛƻƴ Ǉƭŀƴ ŀǎ ǎǇŜŎƛŦƛŜŘ ōȅ ǘƘŜ /hWΩǎ ǇƭŀƴƴƛƴƎ ƎǳƛŘŜƭƛƴŜǎ ŦƻǊ 

2024/25. 

Table 1: Joburg City Theatres Strategic Outcomes and Aligned Strategic Objectives 

Strategic Outcome Elements of the Outcome Business Plan Strategic Objective 

GDS Outcome 1: Improved quality of life and development-driven resilience for all | COJ Priority 7: Safer City 

Outcome 1:  

A vibrant and enriching 

arts and entertainment 

landscape in the City of 

Joburg 

Á Leverage the value proposition of each 

theatre 

Á Diversity of Offerings 

Á Quality of Programming 

Á Events and Festivals 

Á Innovation and creative use of spaces 

Á Promotion of Local Talent 

Á State-of-the-art facilities 

SO1. Quality performing arts and 

entertainment experiences, and 

facilities 

GDS Outcome 3: An inclusive, job-intensive, resilient, competitive, and smart economy that harnesses the potential 

of citizens | COJ Priority 6: Job opportunity and creation 

Outcome 2:  

Flourishing arts and 

entertainment 

practitioners, and 

entrepreneurs in the 

creative industry  

Prioritising the youth and designated 

groups: 

Á Skill Development Programmes 

Á Training and Workshops 

Á Mentorship and Guidance 

SO2. Provision of opportunities for 

the youth, including future arts and 

theatre practitioners and 

entrepreneurs 
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Strategic Outcome Elements of the Outcome Business Plan Strategic Objective 

Á Access to Resources and Facilities 

Á Entrepreneurship Support 

Á Collaboration with Educational 

Institutions 

GDS Outcome 4: A highςperforming metropolitan government that proactively contributes to and builds a 

sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Region | COJ Priority 8: 

Active and engaged citizenry 

GDS Outcome 3. An inclusive, job-intensive, resilient, competitive, and smart economy that harnesses the potential 

of citizens | COJ Priority 11: Smart city: 

Outcome 3:  

Existing and new 

audiences readily 

accessing and engaging 

ǿƛǘƘ W/¢Ωǎ ŎǳƭǘǳǊŀƭ ǎǇŀŎŜǎ 

and programmes 

Á Accessibility 

Á Marketing and Promotion 

Á Programming Diversity 

Á Community Engagement 

Á Visitor Experience 

Á Education and Outreach 

Á Technology Integration 

Á Feedback and Evaluation 

SO3. Affordable access to and use of 

theatres by communities 

GDS Outcome 4: A highςperforming metropolitan government that proactively contributes to and builds a 

sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Region | COJ Priority 1: 

Good governance | COJ Priority 2: Financial sustainability 

GDS Outcome 2: Provide a resilient, liveable, sustainable urban environment ς underpinned by smart 

infrastructure supportive of a low carbon economy | COJ Priority 3: Energy mix 

Outcome 4:  

A well-governed, 

financially sustainable, 

and climate resilient 

organisation 

Á Effective Governance Structures 

Á Strategic Leadership 

Á Financial Stability 

Á Revenue Generation 

Á Operational Efficiency 

Á Risk Management 

Á Climate Resilience 

Á SO4. Good governance, financial 

sustainability and sound 

management 

Á SO5. Climate Action Plan 

implemented at JCT facilities 

and theatre used to promote 

climate resilience 

GDS Outcome 4: A highςperforming metropolitan government that proactively contributes to and builds a 

sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Region | COJ Priority 1: 

Good governance 

GDS Outcome 1: Improved quality of life and development-driven resilience for all | COJ Priority 7: Safer City 

GDS Outcome 3: An inclusive, job-intensive, resilient, competitive, and smart economy that harnesses the 

potential of citizens | Priority 9: Sustained economic growth 
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Strategic Outcome Elements of the Outcome Business Plan Strategic Objective 

Outcome 5:  

Partnerships mobilised to 

enrich the arts and 

theatre experience, 

coupled with improved 

brand recognition and 

awareness of JCT 

Á Strategic Partnerships 

Á Collaborative Programming 

Á Resource Sharing 

Á Brand Promotion and Marketing 

Á Educational Partnerships 

Á Evaluation and Impact Assessment 

SO6. Mobilisation of partnerships to 

support the mandate and improved 

brand recognition and awareness of 

JCT 

 

The focus areas of the strategic objectives are summarised below. The focus areas inform the key performance 

ŀǊŜŀǎ ŀƴŘ ƪŜȅ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŘƛŎŀǘƻǊǎ ƻŦ W/¢Ωǎ ŎƻǊǇƻǊŀǘŜ ǇŜǊŦƻǊƳŀƴŎŜ ǎŎƻǊŜŎŀǊŘΦ 
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Table 3: Joburg City Theatres Strategic Objectives and Focus Areas 

JCT Strategic 

Outcome 
JCT Strategic 

Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

Outcome 1: 

A vibrant and 

enriching arts 

and 

entertainment 

landscape in 

the City of 

Joburg  

SO1: Quality 

performing arts 

and 

entertainment 

experiences and 

facilities 

 

COJ Priority 7: Safer City 

Á Support the development and creation of work 

Á Strengthen the acquiring and hosting of local and international 

work 

Á Ensure integrated programming of the theatres 

Á Continue to develop and maintain facilities and infrastructure 

according to world class standards 

Á Launch and operationalise the Soweto Theatre Amphitheatre 

Á Better leverage the Joburg Ballet and Johannesburg 

Philharmonic Orchestra into the group offering 

Á Develop the JCT Archive/Resource Centre to preserve and tell 

the story of the history of theatre in Johannesburg 

Á JCT touring circuit ς annual showcase, by taking at least one 

show nationally 

Á Implement the JCT Annual Legend Tribute Programme 

Outcome 1: Improved quality of life and development-

driven resilience for all  

  

 

Outcome 2: 

Flourishing 

arts and 

entertainment 

practitioners 

and 

entrepreneurs 

in the creative 

industry 

SO2: Provision of 

opportunities for 

the youth, 

including future 

arts and theatre 

practitioners and 

entrepreneurs 

COJ Priority 6: Job opportunity and creation 

Á Support local content development 

Á Implement structured opportunities for the development of the 

talents and skills of young people in the arts 

Á Facilitate the provision of work opportunities at JCT, including 

through EPWP 

Á Cultivate local entrepreneurs and suppliers 

Outcome 3: An inclusive, job-intensive, resilient, 

competitive, and smart economy that harnesses the 

potential of citizens 
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JCT Strategic 

Outcome 
JCT Strategic 

Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

(prioritising 

the youth and 

designated 

groups) 

Outcome 3:  

Existing and 

new 

audiences 

readily 

accessing and 

engaging with 

W/¢Ωǎ ŎǳƭǘǳǊŀƭ 

spaces and 

programmes  

SO3: Affordable 

access to and use 

of theatres by 

communities 

 COJ Priority 8: Active and engaged citizenry. 

Á Showcase thematic productions that address societal issues 

Á Develop future audiences by providing discounted tickets to 

learners 

Á Provide broadened access to JCT venues ς support and uplift 

marginalised communities 

Á Promote and provide universal access to Theatres venues for 

persons living with disabilities 

Á Implement mechanisms and approaches that assist to make 

theatre-going practical for various communities 

Á Strengthen school setwork offerings across all theatres 

Á Position arts alongside sport in schools for the development of 

future audiences 

Á Utilisation of the Mobile Theatre Truck to access audiences that 

are not traditional theatre goers 

Á Increase access through theatre open days 

GDS Outcome 4: A highςperforming metropolitan 

government that proactively contributes to and builds a 

sustainable, socially inclusive, locally integrated, and 

globally competitive Gauteng City Region 

 COJ Priority 11: Smart City: 

Á 5ŜǾŜƭƻǇ ŀƴŘ Ǉƻǎǘ ƻƴƭƛƴŜ ŦƻǊ ǇǳōƭƛŎ ǳǎŜΥ ά¢ƘŜŀǘǊŜ tǊƻŘǳŎǘƛƻƴ 

tƻŘŎŀǎǘǎέ 

Á Offer free wi-fi in theatre venues 

GDS Outcome 3. An inclusive, job-intensive, resilient, 

competitive, and smart economy that harnesses the 

potential of citizens 
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JCT Strategic 

Outcome 
JCT Strategic 

Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

Á LƴǘŜƎǊŀǘŜ ǘƘŜŀǘǊŜ ƛƴǘƻ άWƻōǳǊƎ tƻǎǘέ ŀƴŘ the online radio station 

of the COJ 

Á Collaborate with other theatres and entertainment venues to 

ŜǎǘŀōƭƛǎƘ ŀƴ ƛƴǘŜƎǊŀǘŜŘ ǘƘŜŀǘǊŜ ά²ƘŀǘΩǎ hƴέ ǇƻǊǘŀƭ ς across all 

theatres/entertainment in Johannesburg 

Á Smart technology upgrades of stage equipment (sound and 

lighting software and equipment, and digital screens) for an 

enhanced theatrical experience 

Outcome 4: 

A well-

governed, 

financially 

sustainable, 

and climate 

resilient 

organisation 

SO4: Good 

governance, 

financial 

sustainability, and 

sound 

management 

 

COJ Priority 1: Good governance: 

Á Integrate the programming and value chains of the theatres 

Á Ensure efficient and effective internal business processes and 

systems 

Á Achieve and sustain a clean audit outcome from the AGSA 

Á Consistent promotion and management of anti-fraud and 

corruption 

Á Ensure sound and consistent supply chain management 

ǇǊƻŎŜǎǎŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǇǊŜŦŜǊŜƴǘƛŀƭ ǇǊƻŎǳǊŜƳŜƴǘ ŀƴŘ W/¢Ωǎ 

contribution to enterprise development 

COJ Priority 2: Financial sustainability: 

Á Balance the imperative for revenue generation with socio-

economic development 

Á Grow shareholder value by ensuring sound financial 

management, financial control, and growth in revenue 

Á Increase asset utilisation and leveraging investment 

Á Ensure cost efficiency across the value-chain 

GDS Outcome 4: A highςperforming metropolitan 

government that proactively contributes to and builds a 

sustainable, socially inclusive, locally integrated, and 

globally competitive Gauteng City Region  
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JCT Strategic 

Outcome 
JCT Strategic 

Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

Á 9ƴƘŀƴŎŜ W/¢Ωǎ ƘƻǎǇƛǘŀƭƛǘȅΣ ŜǾŜƴǘǎΣ ŀƴŘ ŎŀǘŜǊƛƴƎ ǎŜǊǾƛŎŜǎ 

Á Stage fewer yet high-profile productions ς balance tickets 

sold/complimentary ticket ratio 

Á Construct underground parking at JCT for own use and revenue 

diversification 

 SO5: Implement 

ǘƘŜ /hWΩǎ /ƭƛƳŀǘŜ 

Action Plan at JCT 

facilities and use 

theatre to 

promote a low 

carbon economy  

 Priority 3: Energy Mix: 

Á 5ŜǾŜƭƻǇ W/¢Ωǎ /ƭƛƳŀǘŜ !Ŏǘƛƻƴ tƭŀƴΣ ǿƛǘƘ ǎ ŦƻŎǳǎ ƻƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ 

COJ CAP themes of relevance to JCT:  

affordable clean energy, optimised energy in buildings, 

alternative waste management, and water security 

Á tǊƻƳƻǘŜ ǘƘŜ /hWΩǎ /!t ǘƘǊƻǳƎƘ ƛƴŘǳǎǘǊƛŀƭ ǘƘŜŀǘǊŜ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ 

with EISD  

 

GDS Outcome 2: Provide a resilient, liveable, sustainable 

urban environment ς underpinned by smart 

infrastructure supportive of low carbon economy  

 

Outcome 5:  

Partnerships 

mobilised to 

enrich the arts 

and theatre 

experience, 

coupled with 

improved 

brand 

recognition 

and 

SO6: Mobilisation 

of 

partnerships 

to support the 

mandate, and 

improved 

brand 

recognition 

and awareness 

of JCT 

COJ Priority 1: Good governance: 

Á Build JCT brand awareness and grow the market share of JCT as 

a leading brand 

Á Build JCT visibility through enhanced marketing, communication, 

and stakeholder management  

Á Reimagined society ς promote a vision to society of a better 

future ς sharing of new, positive, stories that inspire and give 

hope 

Á Leverage mutually beneficial partnering agreements and joint 

programmes, including: 

GDS Outcome 4: A high ς performing metropolitan 

government that proactively contributes to and builds a 

sustainable, socially inclusive, locally integrated, and 

globally competitive Gauteng City Region. 
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JCT Strategic 

Outcome 
JCT Strategic 

Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

awareness of 

JCT  

o Facilitate partnerships and co-productions that widen 

the participation of local producing partners engaged 

with JCT 

o Facilitate production partnerships with theatres in South 

Africa  and the African Diaspora for development of 

productions from African stories 

o Engagement with arts practitioners, private sector, and 

communities in bringing new audiences into contact with 

JCT programmes  

o Develop partnerships and collaborate with academia 

όǳƴƛǾŜǊǎƛǘƛŜǎύ ŦƻǊ ǊŜǎŜŀǊŎƘ ƛƴǘƻ W/¢ Ψǎ ƻǇŜǊŀǘƛƴƎ 

environment and core business activities, and to source 

future content creators 

o Establish partnerships for productions through  

advertising  

o Establish partnerships with research institutions  

Á Fundraising, sponsorships, and donations 

Á Host lectures and robust dialogues on topical matters at the 

theatres 

COJ Priority 7: Safer City: 

Á Leverage major milestones/anniversary events of the 

theatre 

Á Promote the vision of a reimagined and better future society 

through JCT programming and narration of new/relevant 

stories (new palette) 

Á Integrated and visible policing where SAPS, the private 

sector, and community organisations collaborate to monitor 

areas, provide alerts, and share capacity  

GDS Outcome 1: Improved quality of life and 

development-driven resilience for all 
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JCT Strategic 

Outcome 
JCT Strategic 

Objective  

COJ Priority/Strategic Objective Focus Areas 

(Informing Key Performance Areas and Output Indicators)  

GDS Outcome  

  COJ Priority 9: Sustained economic growth: 

Á Strengthen tourists-focused marketing and promotion: 

o Implement Johannesburg festivals (Newtown 

Cultural Precinct), like Edinburgh and Adelaide 

festivals  

GDS Outcome 3: An inclusive, job-intensive, resilient, 

competitive, and smart economy that harnesses the 

potential of citizens  
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Section 3: Salient Features 

 

Á JCT exceeded the target in the third quarter by spending 78% Capex expenditure against the target of 75% 

Á In celebration of Black History Month, !ǳƎǳǎǘ ²ƛƭǎƻƴΩǎ The Piano Lesson was staged to a fantastic full house 

closing weekend at the Mandela theatre. 

Á Showtime Australia returned to the Mandela Theatre with another hit tribute show- ABBA  

Á Mbuso Khosa returned to the Joburg Theatre with the ever-popular Isandlwana lecture.  

Á Lƴ ŎŜƭŜōǊŀǘƛƻƴ ƻŦ ǾŀƭŜƴǘƛƴŜΩǎ Řŀȅ, Joel Zuma presented a sold-out Luther Vandross Tribute at the Lesedi 
Theatre.  

Á The hard-hitting setwork You Strike A Woman, You Strike A Rock, including Question & Answer sessions 

with the cast, attracted several high school students to the theatre. 

Á To entertain our younger audiences the Peoples Theatre hosted Seussical whilst Soweto Theatre hosted the 

educational hit- Mjojo in Moneyland. 

Á {ƻǿŜǘƻ ¢ƘŜŀǘǊŜ ƘƻǎǘŜŘ ǘƘŜ ŜŘǳŎŀǘƛƻƴŀƭ Ƙƛǘ ǎƘƻǿ άaƧƻƧƻ ƛƴ aƻƴŜȅƭŀƴŘέ ŦƻǊ ŀƴƻǘƘŜǊ ǊŜǇŜŀǘ ǾƛǎƛǘΣ ŀǎ ǿŜƭƭ ŀǎ 

the ever-Popular Soweto Reggae Fest ς Catch a Fire 

Á Soweto Theatre hosted Back to the Future concert curated by Billy Monama and the Gibson Kente Theatre. 

Á Joburg Ballet returned to the Roodepoort Theatre, for the first time in several years with Dreamscapes. 

Nataniel, NEA and the Rand Symphony Orchestra all made welcome return visits to the venue  

Á Roodepoort theatre also hosted Liewe Heksie an Afrikaans play by Lefra Productions and Nataniel 

performance with over 95% tickets sold. 

Á Youth and community development programmes continued as usual at all theatres. 

Á JCT recorded a trading surplus of R438 284 for the quarter under review  

Á The total revenue revenue of R76.2 million has shown a notable increase of 10% compared to the same 

period previous year, and recorded a strong performance of 4% better than the target. 

Á The revenue earned of R21.7 million has shown a notable decrease of 6% compared to the same period 

previous year and recorded a strong performance of 18% better than the target. 

Á Hospitality and catering revenue for 2023/24 33rd  quarter was R10 million and in 2024/25 was R12 million 

representing an increase of 14% 
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Section 4: High-Level Organisational Structure 
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Section 5: /ƘŀƛǊǇŜǊǎƻƴΩǎ CƻǊŜǿƻǊŘ 

 
 
L ŀƳ ǇƭŜŀǎŜŘ ǘƻ ǇǊŜǎŜƴǘ ǘƘŜ нлнпκнр ¢ƘƛǊŘ vǳŀǊǘŜǊ tŜǊŦƻǊƳŀƴŎŜ wŜǇƻǊǘ ŦƻǊ WƻōǳǊƎ 

/ƛǘȅ ¢ƘŜŀǘǊŜǎ όW/¢ύΦ ¢Ƙƛǎ ǊŜǇƻǊǘ ǊŜƅŜŎǘǎ ƻǳǊ ƻƴƎƻƛƴƎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜ ŀǊǘǎ 

ŘŜǎǇƛǘŜ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ŎǳǊǊŜƴǘ ŬƴŀƴŎƛŀƭ ŀƴŘ ǇƻƭƛǝŎŀƭ ƭŀƴŘǎŎŀǇŜΦ 

¢ƘŜ ǉǳŀǊǘŜǊ Ƙŀǎ ōŜŜƴ ƳŀǊƪŜŘ ōȅ ǎƛƎƴƛŬŎŀƴǘ ŎƘŀƭƭŜƴƎŜǎΣ ǿƛǘƘ ǘƘŜ ŎƻǳƴǘǊȅ ŦŀŎƛƴƎ 

ŜŎƻƴƻƳƛŎ ǇǊŜǎǎǳǊŜǎ ŀƴŘ ǇƻƭƛǝŎŀƭ ŘȅƴŀƳƛŎǎ ǘƘŀǘ ƛƳǇŀŎǘ ǾŀǊƛƻǳǎ ǎŜŎǘƻǊǎΣ ƛƴŎƭǳŘƛƴƎ 

ǘƘŜ ŀǊǘǎΦ ²Ŝ ǊŜƳŀƛƴ ŎƻƴŎŜǊƴŜŘ ŀōƻǳǘ ǘƘŜ ǇǊƻƭƻƴƎŜŘ ŜŎƻƴƻƳƛŎ ǎǘŀƎƴŀǝƻƴ ŀƴŘ ƛǘǎ 

ƛƳǇŀŎǘ ƻƴ ƎǊƻǿǘƘ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘΦ  

5ŜǎǇƛǘŜ ǘƘŜǎŜ ŘƛŶŎǳƭǝŜǎΣ ƻǳǊ ǘŜŀƳϥǎ ǊŜǎƛƭƛŜƴŎŜ ŀƴŘ ŎǊŜŀǝǾƛǘȅ ƘŀǾŜ ŀƭƭƻǿŜŘ ǳǎ ǘƻ 

ŀŘŀǇǘ ŀƴŘ ǘƘǊƛǾŜΦ hǳǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŘŜƭƛǾŜǊƛƴƎ ƘƛƎƘπǉǳŀƭƛǘȅ ǇŜǊŦƻǊƳŀƴŎŜǎ 

ǊŜƳŀƛƴǎ ǳƴǿŀǾŜǊƛƴƎ ŀǎ ǿŜ ǎǘǊƛǾŜ ǘƻ ǳǇƭƛƊ ŀƴŘ ƛƴǎǇƛǊŜ ƻǳǊ ŎƻƳƳǳƴƛǘȅ ǘƘǊƻǳƎƘ ǘƘŜ 

ǘǊŀƴǎŦƻǊƳŀǝǾŜ ǇƻǿŜǊ ƻŦ ǘƘŜŀǘǊŜΦ 

!ǎ ǿŜ ƳƻǾŜ ŦƻǊǿŀǊŘΣ ǿŜ ǊŜƳŀƛƴ ŦƻŎǳǎŜŘ ƻƴ ŜƴƘŀƴŎƛƴƎ ƻǳǊ ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘ ƛƴƛǝŀǝǾŜǎ ŀƴŘ ŜȄǇŀƴŘƛƴƎ 

ƻǳǊ ƻǳǘǊŜŀŎƘ ŜũƻǊǘǎΦ ¢ƻƎŜǘƘŜǊΣ ǿŜ Ŏŀƴ ŎƻƴǝƴǳŜ ōǳƛƭŘƛƴƎ ŀ ǾƛōǊŀƴǘ ŎǳƭǘǳǊŀƭ ƭŀƴŘǎŎŀǇŜ ǘƘŀǘ ŎŜƭŜōǊŀǘŜǎ ŎǊŜŀǝǾƛǘȅ 

ŀƴŘ ƛƴŎƭǳǎƛǾƛǘȅΣ ŜǾŜƴ ƛƴ ŀŘǾŜǊǎƛǘȅΦ 

W/¢ ŀǎ ŀ ƳǳƴƛŎƛǇŀƭ Ŝƴǝǘȅ ƛǎ ƎƻǾŜǊƴŜŘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ƭŜƎƛǎƭŀǝǾŜ ǇǊƻǾƛǎƛƻƴǎ ŀǎ ŜƳōƻŘƛŜŘ ƛƴ ǘƘŜ aCa!Σ ǘƘŜ 

aǳƴƛŎƛǇŀƭ {ȅǎǘŜƳǎ !Ŏǘ ŀƴŘ ǾŀǊƛƻǳǎ ƻǘƘŜǊ ǊŜƎǳƭŀǘƻǊȅ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ŀǎ ǿŜƭƭ ŀǎ ŎƻŘŜǎ ǎǳŎƘ ŀǎ ǘƘŜ YƛƴƎ /ƻŘŜǎΦ ¢ƘŜ 

.ƻŀǊŘ ŎƻƴǝƴǳŜŘ ǘƻ ŦǳƭŬƭ ƛǘǎ ŬŘǳŎƛŀǊȅ ŘǳǝŜǎ ǘƘǊƻǳƎƘ ǾŀǊƛƻǳǎ ǎǳōπŎƻƳƳƛǧŜŜǎΦ ¢ƘŜ ŎƻƳƳƛǘƳŜƴǘ ŀƴŘ 

ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ƻŦ ǘƘŜ ƳŜƳōŜǊǎ ŀǊŜ ŜǾƛŘŜƴǘ ǘƘǊƻǳƎƘ .ƻŀǊŘ ŀƴŘ /ƻƳƳƛǧŜŜ ŀǧŜƴŘŀƴŎŜΣ ŀǎ ǿŜƭƭ ŀǎ ŎƻƴǎǘǊǳŎǝǾŜ 

ŎƻƴǘǊƛōǳǝƻƴǎ ŘǳǊƛƴƎ ŘŜƭƛōŜǊŀǝƻƴǎ ƻƴ ŎǊƛǝŎŀƭ ōǳǎƛƴŜǎǎ ƳŀǧŜǊǎΦ 

Lƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ нлнпκнр ŀǇǇǊƻǾŜŘ .ǳǎƛƴŜǎǎ tƭŀƴΣ W/¢ ŀŎƘƛŜǾŜŘ фн҈ ƻŦ ǘƘŜ ǘŀǊƎŜǘǎ ǎŜǘ ŀƴŘ ту҈ ƻŦ /ŀǇŜȄ 

ŀƎŀƛƴǎǘ ŀ ǘŀǊƎŜǘ ƻŦ тр҈Φ ¢ƘŜǎŜ ŀŎŎƻƳǇƭƛǎƘƳŜƴǘǎ ǘŜǎǝŦȅ ǘƻ ǘƘŜ ŘŜŘƛŎŀǝƻƴ ƻŦ W/¢ ŜƳǇƭƻȅŜŜǎ ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊǎΦ  

²Ŝ ǊŜƳŀƛƴ ƎǊŀǘŜŦǳƭ ŦƻǊ ǘƘŜ ŎƻƴǝƴǳŜŘ ǎǳǇǇƻǊǘ ƻŦ ƻǳǊ ǇŀǘǊƻƴǎ ŀƴŘ ǎǇƻƴǎƻǊǎΣ ǿƘƛŎƘ Ƙŀǎ ōŜŜƴ ŎǊǳŎƛŀƭ ƛƴ ƴŀǾƛƎŀǝƴƎ 

ǘƘŜǎŜ ǘǳǊōǳƭŜƴǘ ǝƳŜǎΦ  

¢ƻ ǘƘŜ ǎƘŀǊŜƘƻƭŘŜǊ ŀƴŘ ǘƘŜ /ƛǘȅ aŀƴŀƎŜǊΣ ǘƘŀƴƪ ȅƻǳ ŦƻǊ ȅƻǳǊ ǳƴǿŀǾŜǊƛƴƎ ǎǳǇǇƻǊǘ ŀƴŘ ŦƻǊ ōŜƛƴƎ ŀ Ǿƛǘŀƭ ǇŀǊǘ ƻŦ 

ƻǳǊ ƧƻǳǊƴŜȅΦ ¸ƻǳǊ ōŜƭƛŜŦ ƛƴ ǘƘŜ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎ ŜƳǇƻǿŜǊǎ ǳǎ ǘƻ ŎǊŜŀǘŜ ŀǊǘ ǘƘŀǘ ǊŜǎƻƴŀǘŜǎ ŀƴŘ ŜƴŘǳǊŜǎΦ 

!ŘƳƛƴƛǎǘǊŀǝǾŜƭȅΣ L ǘƘŀƴƪ ǘƘŜ 9ȄŜŎǳǝǾŜ aŀƴŀƎŜƳŜƴǘ ŀƴŘ ǘƘŜ W/¢ ǎǘŀũ ŦƻǊ ǘƘŜƛǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƎƻƻŘ ƎƻǾŜǊƴŀƴŎŜ 

ŀƴŘ ŜŶŎƛŜƴǘ ǇǊƻŦŜǎǎƛƻƴŀƭ ŎƛǾƛƭ ǎŜǊǾƛŎŜΦ 

[ŀǎǘƭȅΣ L ŜȄǘŜƴŘ Ƴȅ ƎǊŀǝǘǳŘŜ ǘƻ Ƴȅ ŎƻƭƭŜŀƎǳŜǎ ƻƴ ǘƘŜ .ƻŀǊŘ ŦƻǊ ǘƘŜƛǊ ƻǾŜǊǎƛƎƘǘ ǊƻƭŜǎ ŀƴŘ ƎǳƛŘŀƴŎŜ ƛƴ ƳŀƴŀƎƛƴƎ 

ǘƘŜ ŎƻƳǇŀƴȅϥǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ ƎƻǾŜǊƴŀƴŎŜΦ 
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{ŜŎǘƛƻƴ сΥ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊΩǎ wŜǇƻǊǘ 

 
WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎ όW/¢ύ ŎƻƴŎƭǳŘŜŘ ǘƘŜ ǘƘƛǊŘ ǉǳŀǊǘŜǊ ƻŦ ǘƘŜ нлнпκнр ŬƴŀƴŎƛŀƭ ȅŜŀǊ 
ǿƛǘƘ ŀ ǎǘǊƻƴƎ ōƭŜƴŘ ƻŦ ŎǳƭǘǳǊŀƭ ǊƛŎƘƴŜǎǎΣ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǊŜƴŜǿŀƭ ŀƴŘ ŎƻƴǝƴǳŜŘ 
ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘΦ  
 
¢Ƙƛǎ ǉǳŀǊǘŜǊ ƘƛƎƘƭƛƎƘǘŜŘ ŎƻƴǝƴǳŜŘ ŜȄŎŜƭƭŜƴŎŜ ƛƴ ǇǊƻǾƛŘƛƴƎ ƛƴŎƭǳǎƛǾŜΣ ƛƳǇŀŎǜǳƭ ŀƴŘ 
ŎǳƭǘǳǊŀƭƭȅ ǎƛƎƴƛŬŎŀƴǘ ǇǊƻƎǊŀƳƳƛƴƎΦ ²Ŝ ǊŜƳŀƛƴ ŎƻƳƳƛǧŜŘ ǘƻ ƛƴƴƻǾŀǝƻƴΣ ƛƴŎƭǳǎƛǾƛǘȅ 
ŀƴŘ ŀǊǝǎǝŎ ŜȄŎŜƭƭŜƴŎŜΦ 
 
¢ƘŜ ƴǳƳōŜǊǎ ǊŜƅŜŎǘ ƘŜŀƭǘƘȅ ŀǧŜƴŘŀƴŎŜ ŀƴŘ ǊŜǾŜƴǳŜΣ ŜǎǇŜŎƛŀƭƭȅ ƎƛǾŜƴ ǎŜŀǎƻƴŀƭ 
ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜπǊŜƭŀǘŜŘ ŘƛǎǊǳǇǝƻƴǎΦ hǾŜǊ мфΣллл ǝŎƪŜǘǎ ǿŜǊŜ ǎƻƭŘΣ ŀŶǊƳƛƴƎ 
ŀǳŘƛŜƴŎŜ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ǇǳōƭƛŎ ŀǇǇŜǝǘŜ ŦƻǊ W/¢ϥǎ ŘƛǾŜǊǎŜ ǇǊƻƎǊŀƳƳƛƴƎΦ 
 

 
twhDw!aaLbD ILDI[LDI¢{ 
 
Wh.¦wD ¢I9!¢w9 
 
WƻōǳǊƎ ¢ƘŜŀǘǊŜ ŘŜƭƛǾŜǊŜŘ ŀ ǾƛōǊŀƴǘ ƳƛȄ ƻŦ ǇŜǊŦƻǊƳŀƴŎŜǎ ƘƻƴƻǳǊƛƴƎ {ƻǳǘƘ !ŦǊƛŎŀƴ ƘŜǊƛǘŀƎŜΣ ǇǊƻƳƻǝƴƎ ƛƴŎƭǳǎƛǾƛǘȅ 
ŀƴŘ ŜƴƎŀƎƛƴƎ ŀǳŘƛŜƴŎŜǎ ƻŦ ŀƭƭ ŀƎŜǎΦ IƛƎƘƭƛƎƘǘǎ ƛƴŎƭǳŘŜŘ LǎŀƴŘƭǿŀƴŀ [ŜŎǘǳǊŜ π ǘƘŜ aǳǎƛŎŀƭ ōȅ aōǳǎƻ YƘƻȊŀ 
LƴǎǝǘǳǘŜΣ ŀ ƘƛǎǘƻǊƛŎŀƭƭȅ ǊƛŎƘ ǘǊƛōǳǘŜ ǘƘŀǘ ŘǊŜǿ ǘƘŜ ǇǊŜǎŜƴŎŜ ƻŦ ŦƻǊƳŜǊ tǊŜǎƛŘŜƴǘ ¢Ƙŀōƻ aōŜƪƛΤ ŀ ŦǳƭƭπƘƻǳǎŜ !..! 
ǘǊƛōǳǘŜ ǎƘƻǿΣ ōƭŜƴŘƛƴƎ ƴƻǎǘŀƭƎƛŀ ǿƛǘƘ ŘƛǎŎƻ ŜƴŜǊƎȅΣ ŘǊŜǿ ƳǳƭǝπƎŜƴŜǊŀǝƻƴŀƭ ŎǊƻǿŘǎΤ WƻŜƭ ½ǳƳŀΩǎ [ǳǘƘŜǊ ±ŀƴŘǊƻǎǎ 
ǘǊƛōǳǘŜ ƳŀǊƪŜŘ ±ŀƭŜƴǝƴŜΩǎ 5ŀȅΣ ŎǊŜŀǝƴƎ ŀ ǎƻǳƭŦǳƭ ŀƴŘ ƛƴǝƳŀǘŜ ŀǳŘƛŜƴŎŜ ŜȄǇŜǊƛŜƴŎŜΤ !ǳƎǳǎǘ ²ƛƭǎƻƴΩǎ ¢ƘŜ tƛŀƴƻ 
[Ŝǎǎƻƴ ƻũŜǊŜŘ ǘƘƻǳƎƘǘπǇǊƻǾƻƪƛƴƎ ǘƘŜŀǘǊŜ ǿƛǘƘ ǎǘŜƭƭŀǊ ǇŜǊŦƻǊƳŀƴŎŜǎ ōȅ ²ŀǊǊŜƴ aŀǎŜƳƻƭŀ ŀƴŘ [ŜǊŀǘƻ aǾŜƭŀǎŜΤ 
ŀƴŘ ŦƻǊ ȅƻǳƴƎŜǊ ŀǳŘƛŜƴŎŜǎΦ 
 
{ŜǳǎǎƛŎŀƭ WǊΦ ƛƴǘǊƻŘǳŎŜŘ ǇǊŜǎŎƘƻƻƭŜǊǎ ǘƻ ǘƘŜ ƳŀƎƛŎ ƻŦ ǘƘŜŀǘǊŜΣ ǿƘƛƭŜ ǘƘŜ bŀǝƻƴŀƭ {ŎƘƻƻƭ ƻŦ ǘƘŜ !Ǌǘǎ όb{!ύ 
ƳŀƛƴǘŀƛƴŜŘ ƛǘǎ ƭƻƴƎǎǘŀƴŘƛƴƎ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ WƻōǳǊƎ ¢ƘŜŀǘǊŜΣ ǇǊƻŘǳŎƛƴƎ ǎǘŀƴŘƻǳǘ ǎǘǳŘŜƴǘ ǎƘƻǿŎŀǎŜǎ ǎǳŎƘ ŀǎ 
/ǊŜŀǝǾŜ /ƻƴƅǳŜƴŎŜ ŀƴŘ WŀȊȊ ϧ tƻǇ 9ƴǎŜƳōƭŜ ŎƻƴŎŜǊǘǎ ŦŜŀǘǳǊƛƴƎ b{! ŀƭǳƳƴƛ ½ƻš aƻŘƛƎŀ ŀƴŘ {ŀƳǎƻƴ 5ƛŀƳƻƴŘΤ 
ǿƘƛƭŜ tƘȅƭƭƛǎ YƭƻǘȊΩǎ ¸ƻǳ {ǘǊƛƪŜ ŀ ²ƻƳŀƴΣ ¸ƻǳ {ǘǊƛƪŜ ŀ wƻŎƪ ǇǊƻǾƛŘŜŘ Ǿƛǘŀƭ ŜŘǳŎŀǝƻƴŀƭ ǾŀƭǳŜ ǘƻ ǎŎƘƻƻƭ ƎǊƻǳǇǎΣ 
ǊŜƛƴŦƻǊŎƛƴƎ ǘƘŜƳŜǎ ƻŦ ǊŜǎƛƭƛŜƴŎŜ ŀƴŘ ƎŜƴŘŜǊ ƧǳǎǝŎŜΦ 
 
{h²9¢h ¢I9!¢w9 
 
{ƻǿŜǘƻ ¢ƘŜŀǘǊŜΩǎ ǘƘŜƳŜǎ ƻŦ ǊŜǎǘƻǊŀǝƻƴ ŀƴŘ ŎǳƭǘǳǊŀƭ ƳŜƳƻǊȅ ŦŜŀǘǳǊŜŘ .ƛƭƭȅ aƻƴŀƳŀΩǎ .ŀŎƪ ǘƻ ǘƘŜ CǳǘǳǊŜ 
ŎƻƴŎŜǊǘΣ ŀƴ b!/πǎǳǇǇƻǊǘŜŘ ƳǳǎƛŎŀƭ ŎƘǊƻƴƛŎƭŜ ƻŦ ǇƻǎǘπŀǇŀǊǘƘŜƛŘ {ƻǳǘƘ !ŦǊƛŎŀΦ ¢ƘŜ ŎƻƴŎŜǊǘ ƻũŜǊŜŘ ŀ ǇƻǿŜǊŦǳƭ 
ŀǳŘƛƻǾƛǎǳŀƭ ƧƻǳǊƴŜȅ ŀŎǊƻǎǎ ƎŜƴǊŜǎ ƭƛƪŜ ƪǿŀƛǘƻΣ ƧŀȊȊΣ ŀƴŘ !ŦǊƻπǎƻǳƭΦ ¢ƘŜ /ƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎΩǎ LƴŘƛƎŜƴƻǳǎ DƻǎǇŜƭ 
CŜǎǝǾŀƭ ŜȄǇŜǊƛŜƴŎŜŘ ƛƴŎǊŜŀǎŜŘ ȅƻǳǘƘ ǇŀǊǝŎƛǇŀǝƻƴΣ ŦƻǎǘŜǊƛƴƎ ǎǇƛǊƛǘǳŀƭ ŎŜƭŜōǊŀǝƻƴ ŀƴŘ ŎǳƭǘǳǊŀƭ ŎƻƴǝƴǳƛǘȅΦ  
 
! ŘŜŜǇƭȅ ƳƻǾƛƴƎ ǘǊƛōǳǘŜ ǘƻ ŘŀƴŎŜ ƛŎƻƴ 5ŀŘŀ aŀǎƛƭƻ ƎŀǘƘŜǊŜŘ ŀǊǝǎǘǎ ŀƴŘ ŀŘƳƛǊŜǊǎ ǘƻ ƘƻƴƻǳǊ ƘŜǊ ƛƴƴƻǾŀǝǾŜ Ŧǳǎƛƻƴ 
ƻŦ ōŀƭƭŜǘ ŀƴŘ !ŦǊƛŎŀƴ ǎǘƻǊȅǘŜƭƭƛƴƎΦ ¢ƘŜ 5ŀƴŎƛƴƎ hǳǘ ƻŦ /ŀƴŎŜǊ ŦŜǎǝǾŀƭ ŎƻƳōƛƴŜŘ ƘŜŀƭǘƘ ŀŎǝǾƛǎƳ ǿƛǘƘ 
ŜƴǘŜǊǘŀƛƴƳŜƴǘΣ ŎǳƭƳƛƴŀǝƴƎ ƛƴ ŀ ǎǘŀǊπǎǘǳŘŘŜŘ ƳǳǎƛŎŀƭ ƭƛƴŜǳǇ ŀƴŘ ƛƴŎƭǳǎƛǾŜ ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘΦ aŜŀƴǿƘƛƭŜΣ 
ǘƘŜ {ŎƘƻƻƭǎ !Ǌǘǎ {ƘƻǿŎŀǎŜ ŎǊŜŀǘŜŘ ŀƴ ƻǇŜƴΣ ƭŜŀǊƴŜǊπŎŜƴǘǊŜŘ ǇƭŀǜƻǊƳ ŦƻǊ ƘƛƎƘ ǎŎƘƻƻƭ ǎǘǳŘŜƴǘǎ ǘƻ ŜȄƘƛōƛǘ ŘǊŀƳŀΣ 
ƳǳǎƛŎΣ ŀƴŘ Ǿƛǎǳŀƭ ŀǊǘΣ ǿƛǘƘ ƴƻ ǎŜƭŜŎǝƻƴ ōŀǊǊƛŜǊǎτŦǳǊǘƘŜǊƛƴƎ ŀŎŎŜǎǎΣ ƛƴŎƭǳǎƛƻƴΣ ŀƴŘ ŎŀǊŜŜǊ ŜȄǇƭƻǊŀǝƻƴ ƛƴ ǘƘŜ ŀǊǘǎΦ 
 
whh59thhw¢ ¢I9!¢w9 
 
нлнр ƛǎ ŀ ȅŜŀǊ ƻŦ ǊŜƴŜǿŀƭ ŀǘ wƻƻŘŜǇƻƻǊǘ ¢ƘŜŀǘǊŜΦ !ǎ ǇŀǊǘ ƻŦ ƛǘǎ прǘƘπŀƴƴƛǾŜǊǎŀǊȅ ŎŜƭŜōǊŀǝƻƴǎΣ ǘƘŜ ǘƘŜŀǘǊŜ 
ǳƴŘŜǊǿŜƴǘ ŀ ƳŀƧƻǊ ŦǊƻƴǘπƻŦπƘƻǳǎŜ ǊŜƴƻǾŀǝƻƴ ŦŜŀǘǳǊƛƴƎ ŀ ǾƛōǊŀƴǘ ƴŜǿ ŦŀœŀŘŜ ǿƛǘƘ [95 ƭƛƎƘǝƴƎΣ ƳƻŘŜǊƴ 
ŀƳŜƴƛǝŜǎ ŦƻǊ ŀŎŎŜǎǎƛōƛƭƛǘȅ ŀƴŘ ŎƻƳŦƻǊǘΣ ŀƴŘ ŀ ǊŜŘŜǎƛƎƴŜŘ ŜƴǘǊŀƴŎŜ ŜƴƘŀƴŎƛƴƎ ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ƅƻǿΦ 
 



 

JCT Third Quarter Report 2024/25 Page 33 

tǊƻƎǊŀƳƳƛƴƎ ǎǳŎŎŜǎǎ ƛƴŎƭǳŘŜŘ bŀǘŀƴƛŜƭΩǎ ǎƘƻǿ ǎŜƭƭƛƴƎ ƻǾŜǊ фр҈ ƻŦ ǝŎƪŜǘǎΤ [ƛŜǿŜ IŜƪǎƛŜΣ ŀ ŦŀƳƛƭȅπŦǊƛŜƴŘƭȅ 
!ŦǊƛƪŀŀƴǎ ǇǊƻŘǳŎǝƻƴΣ ǊŜŎŜƛǾƛƴƎ ŀ ǿŀǊƳ ǊŜŎŜǇǝƻƴ ŘŜǎǇƛǘŜ ƳƻŘŜǊŀǘŜ ǝŎƪŜǘ ǎŀƭŜǎΤ ǘǿƻ ŘŀƴŎŜ ŎƻƳǇŜǝǝƻƴǎ π 
²[C5! ŀƴŘ b9! ŘǊŜǿ ƭŀǊƎŜ ŎƻƳƳǳƴƛǘȅ ƛƴǘŜǊŜǎǘ ŀƴŘ ǇŀǊǝŎƛǇŀǝƻƴ ŀƴŘ ǘƘŜ 5ǊŜŀƳ{ŎŀǇŜǎ ōŀƭƭŜǘ ǎŜǊƛŜǎ ōȅ WƻōǳǊƎ 
.ŀƭƭŜǘ ŎƭƻǎƛƴƎ ǘƘŜ ǉǳŀǊǘŜǊ ƻƴ ŀ ƘƛƎƘ ŀǊǝǎǝŎ ƴƻǘŜΦ ¢ƘŜ ǘƘŜŀǘǊŜΩǎ ǎǘǊŀǘŜƎƛŎ ƳŀǊƪŜǝƴƎΣ ǇŀǊǝŎǳƭŀǊƭȅ ŦƻǊ bŀǘŀƴƛŜƭΩǎ 
ǎƘƻǿΣ ŘŜƳƻƴǎǘǊŀǘŜŘ ǎǘǊƻƴƎ ŜƴƎŀƎŜƳŜƴǘ ǘƘǊƻǳƎƘ ŘƛƎƛǘŀƭ ǎǘƻǊȅǘŜƭƭƛƴƎ ŀƴŘ ƛƴƅǳŜƴŎŜǊ ǇŀǊǘƴŜǊǎƘƛǇǎΦ 
 
¸h¦¢I !b5 /haa¦bL¢¸ 59±9[hta9b¢ 

¢ƘŜ ǇǊƛƳŀǊȅ ƻōƧŜŎǝǾŜ ƻŦ W/¢Ωǎ ¸ƻǳǘƘ ŀƴŘ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ ƛǎ ǘƻ ŦƻǎǘŜǊ ƳŜŀƴƛƴƎŦǳƭ ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ 
ǎŎƘƻƻƭǎΣ ȅƻǳǘƘ ƻǊƎŀƴƛǎŀǝƻƴǎΣ ŀƴŘ ŎƻƳƳǳƴƛǝŜǎΣ ŦƻŎǳǎƛƴƎ ƻƴ ŜȄǇŀƴŘƛƴƎ ǘƘŜ ǊŜŀŎƘ ƻŦ ŀǊǘǎ ǇǊƻƎǊŀƳƳƛƴƎ ƛƴ ŀƴŘ 
ŀǊƻǳƴŘ ǘƘŜ /ƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎΦ 

! ƳŀƧƻǊ ǉǳŀǊǘŜǊ ƘƛƎƘƭƛƎƘǘ ǿŀǎ ǘƘŜ ǊŜƭŀǳƴŎƘ ŀƴŘ ǊŜōǊŀƴŘƛƴƎ ƻŦ ǘƘŜ {ƻǿŜǘƻ ¢ƘŜŀǘǊŜ ¸ƻǳǘƘ hǊŎƘŜǎǘǊŀΣ ǇǊŜǾƛƻǳǎƭȅ 
ƪƴƻǿƴ ŀǎ ǘƘŜ aǳǎƛŎ ¢ǳǘƻǊƛŀƭ tǊƻƎǊŀƳƳŜΦ ¢Ƙƛǎ ǘǊŀƴǎŦƻǊƳŀǝƻƴΣ ǿƘƛŎƘ ǘƻƻƪ ŜũŜŎǘ ƛƴ 5ŜŎŜƳōŜǊ нлнп ŀƴŘ ƻŶŎƛŀƭƭȅ 
ƭŀǳƴŎƘŜŘ ƛƴ WŀƴǳŀǊȅ нлнрΣ ǊŜƅŜŎǘǎ ŀ ǎƘƛƊ ǘƻǿŀǊŘ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƛƴƎ ǘƘŜ ǇǊƻƎǊŀƳƳŜ ŀƴŘ ƻũŜǊƛƴƎ ƭŜŀǊƴŜǊǎ ŀ 
ǇŀǘƘǿŀȅ ǘƻ ŀŎŎǊŜŘƛǘŀǝƻƴΦ 

WƻōǳǊƎ ¢ƘŜŀǘǊŜΩǎ ¸ƻǳǘƘ ŀƴŘ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ ŘŜǇŀǊǘƳŜƴǘ ƳŀŘŜ ǎƛƎƴƛŬŎŀƴǘ ǎǘǊƛŘŜǎ ƛƴ ȅƻǳǘƘ ǘǊŀƛƴƛƴƎΣ ŀǊǘǎ 
ŘŜǾŜƭƻǇƳŜƴǘΣ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘΦ YŜȅ ƘƛƎƘƭƛƎƘǘǎ ƛƴŎƭǳŘŜŘ ǘƘŜ ŎƻƴǝƴǳŜŘ ǇǊƻƎǊŜǎǎ ƻŦ ǘƘŜ !t!!a 
ǇǊƻƎǊŀƳƳŜΣ ƘŀƴŘǎπƻƴ ǘƘŜŀǘǊŜ ǘǊŀƛƴƛƴƎ ǘƘǊƻǳƎƘ ǘƘŜ tht!Ǌǘ 9ƳŜǊƎƛƴƎ ±ƻƛŎŜǎ ǿƻǊƪǎƘƻǇǎΣ ŀƴŘ ǎǘǊƻƴƎ ǇŜǊŦƻǊƳŀƴŎŜ 
ǎƘƻǿŎŀǎŜǎ ǳƴŘŜǊ ǘƘŜ bŜȄǘ 5ǊŀƊ ǎŜǊƛŜǎΦ ¢ƘŜ ŘŜǇŀǊǘƳŜƴǘ ŀƭǎƻ ŘŜŜǇŜƴŜŘ ƛǘǎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƻǳǘǊŜŀŎƘ ǘƘǊƻǳƎƘ 
ŜǾŜƴǘǎ ƭƛƪŜ ²ŜǘƭŀƴŘǎ 5ŀȅ ŀƴŘ ǘƘŜ Dƭƻōŀƭ wŜŎȅŎƭƛƴƎ LƴŦƻǊƳŀǝƻƴ ǎŜǎǎƛƻƴ ŀƴŘ ƭŀǳƴŎƘŜŘ ǘƘŜ ŜŘǳŎŀǝƻƴŀƭ Ǉƭŀȅ 
[ƛǎŀƪƘŀƴȅŀ ǘƻ ǇǊƻƳƻǘŜ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀǿŀǊŜƴŜǎǎ ŀƳƻƴƎ ȅƻǳǘƘΦ 5ŜǎǇƛǘŜ ŎƘŀƭƭŜƴƎŜǎ ƛƴ ǘŜŜƴ ŜƴǊƻƭƳŜƴǘΣ ŘǊŀƳŀ 
ŎƭŀǎǎŜǎ ŦƻǊ ȅƻǳƴƎŜǊ ŎƘƛƭŘǊŜƴ ǘƘǊƛǾŜŘΣ ŀƴŘ ǘƘŜ ά5ƛǊǘȅ ¢ƘƛǊǘȅέ ŜǾŀƭǳŀǝƻƴǎ ǎǳŎŎŜǎǎŦǳƭƭȅ ƛŘŜƴǝŬŜŘ ƴŜǿ ǿƻǊƪǎ ŦƻǊ 
ŦǳǘǳǊŜ ŘŜǾŜƭƻǇƳŜƴǘΦ 

wƻƻŘŜǇƻƻǊǘ ¢ƘŜŀǘǊŜ ŎƻƴǝƴǳŜǎ ǘƻ ǎŜǊǾŜ ŀǎ ŀ Ǿƛǘŀƭ Ƙǳō ŦƻǊ ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘΦ ¢ƘŜ ǘƘŜŀǘǊŜ 
ǎǘǊŜƴƎǘƘŜƴŜŘ ƛǘǎ ƻǳǘǊŜŀŎƘ ƛƴƛǝŀǝǾŜǎ ōȅ ŎƻƭƭŀōƻǊŀǝƴƎ ǿƛǘƘ ƭƻŎŀƭ ǎŎƘƻƻƭǎ ŀƴŘ ŀǊǘǎ ƻǊƎŀƴƛǎŀǝƻƴǎΦ ²ƻǊƪǎƘƻǇǎ ŀƴŘ 
ŘƛǎŎǳǎǎƛƻƴǎ ŜƴŎƻǳǊŀƎŜŘ ǎǘǳŘŜƴǘǎ ǘƻ ǇŀǊǝŎƛǇŀǘŜ ƛƴ ǳǇŎƻƳƛƴƎ ŜǾŜƴǘǎΣ ŦƻǎǘŜǊƛƴƎ ŀ ǎŜƴǎŜ ƻŦ ƻǿƴŜǊǎƘƛǇ ŀƴŘ 
ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǘƘŜ ŀǊǘǎΦ  

SCORECARD PERFORMANCE 

As per its scorecard in Q3, JCT has 30 KPIs. 3 were not due in the current quarter, and 27 were measured. JCT 

achieved (92%)τ25 out of the 27 KPIs measured and 78% achievement on the capital expenditure budget 

against a target of 75%. 

JCT achieved the top position (shared with JPC) in Group GovernanceΩǎ assessment of ŀƭƭ /hW a9ǎΩ LƴǘŜƎǊŀǘŜŘ 

Reports for the 2023/24 financial year. This demonstrates the entityΩǎ progress in aligning its reporting practices 

with national and international standards, contributing to the overall improvement in the quality of reports 

submitted by municipal entities. 
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FINANCIAL PERFORMANCE 

JCT recorded a trading surplus of R438 284 for the quarter. 

HUMAN RESOURCES 

JCT is operating at 95,83% occupancy against the approved staff establishment with the remaining 4.11% 
recorded as vacancy rate. The vacancy rate recorded is exclusive of the deferred positions in the approved 
structure which will be filled as soon as there is budget availability.  
 

FORWARD-LOOKING  

 

 

 
CONCLUSION 

I want to take this opportunity to extend my gratitude to the Board for their continued trust in my leadership 

and efforts of taking Joburg City Theatres to new heights. 

To EXCO, MANCO and all JCT staff, let us continue to achieve great things and make a positive impact to the City 

of Johannesburg. 
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Section 7: Chief CƛƴŀƴŎƛŀƭ hŦŦƛŎŜǊΩǎ wŜǇƻǊǘ 

 

wŜǾŜƴǳŜ ǇŜǊŦƻǊƳŀƴŎŜ ƘƛƎƘƭƛƎƘǘǎ 

¢ƘŜ ŜŎƻƴƻƳȅ Ƙŀǎ ǎǘŀƎƴŀǘŜŘ ŦƻǊ ƻǾŜǊ ŀ ŘŜŎŀŘŜΣ ǿƛǘƘ D5t ƎǊƻǿǘƘ ŀǾŜǊŀƎƛƴƎ ƭŜǎǎ ǘƘŀƴ 

н҈Σ ŦŀǊ ōŜƭƻǿ ǘƘŜ ƭŜǾŜƭ ǊŜǉǳƛǊŜŘ ǘƻ ƳŜŜǘ ƻǳǊ ŜȄǇŀƴŘƛƴƎ ƴŜŜŘǎΦ Lƴ нлнпΣ ǘƘŜ ŜŎƻƴƻƳȅ 

ƎǊŜǿ ōȅ ƻƴƭȅ лΦс҈Φ hǾŜǊ ǘƘŜ ƳŜŘƛǳƳ ǘŜǊƳΣ D5t ƎǊƻǿǘƘ ƛǎ ǇǊƻƧŜŎǘŜŘ ǘƻ ŀǾŜǊŀƎŜ мΦу ҈Φ 

¢ƻ ƳŜŜǘ ƻǳǊ ƎƻŀƭǎΣ ǘƘŜ ŜŎƻƴƻƳȅ ƴŜŜŘǎ ǘƻ ƎǊƻǿ ƳǳŎƘ ŦŀǎǘŜǊΦ 

aŀƴŀƎŜƳŜƴǘ ƛǎ ŀǿŀǊŜ ƻŦ ǘƘŜ ŎƘŀƭƭŜƴƎƛƴƎ ŜŎƻƴƻƳƛŎ ŎƻƴŘƛǝƻƴǎ ŎǳǊǊŜƴǘƭȅ ŀũŜŎǝƴƎ ǘƘŜ 

ŎƻǳƴǘǊȅ ŀƴŘ ǎǳǇǇƻǊǘǎ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘϥǎ ŬǎŎŀƭ ǎǘǊŀǘŜƎƛŜǎ ǘƻ ŀƭƭŜǾƛŀǘŜ ŜŎƻƴƻƳƛŎ 

ǇǊŜǎǎǳǊŜΦ IƻǿŜǾŜǊΣ ƛǘ ƛǎ ŎǊǳŎƛŀƭ ǘƻ ƛƳǇƭŜƳŜƴǘ ǎǘǊƛƴƎŜƴǘ ŘŜōǘ ƳŀƴŀƎŜƳŜƴǘ ǇǊŀŎǝŎŜǎΣ ŀǎ 

ǘƘŜǎŜ ŜȄǘŜǊƴŀƭ ŦŀŎǘƻǊǎ ŀƴŘ ŘŜŎƛǎƛƻƴǎ ǎƛƎƴƛŬŎŀƴǘƭȅ ƛƳǇŀŎǘ ƳǳƴƛŎƛǇŀƭƛǝŜǎΦ 

LƳǇƭŜƳŜƴǝƴƎ ǘƘŜ ǎǘǊƛŎǘ ŜȄǇŜƴŘƛǘǳǊŜ ƳŀƴŀƎŜƳŜƴǘ ƛƴƛǝŀǝǾŜ Ƙŀǎ ȅƛŜƭŘŜŘ ǇƻǎƛǝǾŜ ǊŜǎǳƭǘǎ ŦƻǊ ǘƘŜ ŜƴǝǘȅΣ ŀŎƘƛŜǾƛƴƎ 

ŀ о҈ ǎŀǾƛƴƎǎ ƛƴ ƻǇŜǊŀǝƴƎ ŎƻǎǘǎΦ !ŘŘƛǝƻƴŀƭƭȅΣ ǊŜǾŜƴǳŜ ǇŜǊŦƻǊƳŀƴŎŜ ŜȄŎŜŜŘŜŘ ǘƘŜ ǘŀǊƎŜǘ ōȅ п҈ ŀƴŘ ǿŀǎ мл҈ 

ƘƛƎƘŜǊ ǘƘŀƴ ǘƘŜ ǎŀƳŜ ǇŜǊƛƻŘ ƭŀǎǘ ȅŜŀǊΣ ƛƴŘƛŎŀǝƴƎ ǊŜŀƭπǘŜǊƳ ƎǊƻǿǘƘ ŀǎ ƛǘ ƻǳǘǇŀŎŜŘ ƛƴƅŀǝƻƴΦ 

 

CƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ƘƛƎƘƭƛƎƘǘǎΥ ом aŀǊŎƘ нлнрΥ 

Earned Revenue 
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¢ƘŜ ƎǊŀǇƘ ōŜƭƻǿ ŘƛǎǇƭŀȅǎ ǊŜǾŜƴǳŜ ƛƴ ŎƻƳǇŀǊƛǎƻƴ ǘƻ ǘƘŜ ōǳŘƎŜǘΣ ǿƛǘƘ ŀƳƻǳƴǘǎ ǊƻǳƴŘŜŘ ǘƻ ǘƘŜ ƴŜŀǊŜǎǘ 

ǘƘƻǳǎŀƴŘΥ 

 

 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǘŀōƭŜ ǇǊŜǎŜƴǘǎ ŀ ŘŜǘŀƛƭŜŘ ōǊŜŀƪŘƻǿƴ ƻŦ 9ŀǊƴŜŘ wŜǾŜƴǳŜΥ 
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Key Revenue Insights  

Analysis of significant variances between budgeted and actual figures 

 

1. Rental of Facilities and Equipment (1%) This positive variance is largely attributed to revenue generated 
from the auditoriums, which hosted events such as ABBA, Seussical Jr, Nataniel ς Cake Topper, WLDFSA, 
NEA and Gontse Projects, Sacred Fingers, Dithaga, The Revelation Live Music, among others. 
 

2. Hospitality and Catering Services (-14%) The entity has noted with great concern that the City of 
Johannesburg Metro, its largest client, has also begun reducing costs on catering and other events in 
line with stringent expenditure management guidelines. This has had a negative impact on the entity, 
highlighting the need to explore business opportunities beyond the City and shift focus towards 
corporate clients. To mitigate these losses, the entity has successfully launched the Joburg Water 
canteen and has been managing banqueting and catering for all functions within the building this 
quarter. Full operations commenced in March 2025, and plans are underway to expand to Braam Park 
a building that houses numerous companies operating their businesses. 
 

3. Interest received from Investments (72%) The target of R991k was not only met but exceeded by 72%, 
generating an additional R714k. This achievement was driven by more favorable bank rates negotiated 
and increased revenue during the current financial year. 

 
4. Ticketing Services (1%) The positive variance is attributed to ticket sales from fixed rental shows and 

agreements with show producers for door deals throughout the quarter under review. 
 

5. Inhouse Stage Productions ς   The target of R231k was not only met but exceeded by an impressive 
1031%, generating an additional R2.3 million. This strong performance is primarily due to the high 
number of productions staged during the quarter under review. 
 

6. Special Projects and Other Income (503%) The positive variance is mainly attributed to the Theatre's 
collaboration with Cathsseta on a learnership program currently being implemented. 

 

9ȄǇŜƴŘƛǘǳǊŜ tŜǊŦƻǊƳŀƴŎŜ IƛƎƘƭƛƎƘǘǎ 

1. Employee related costs (-8%), The unfavourable variance in this line item was mainly due to PFA 
payments made to eligible employees, which were implemented in August and backdated to July 1, 
2024. However, the City of Johannesburg has allocated additional funds in the adjustment budget to 
cover these payments. Furthermore, additional allowances for insourced employees, including night 
shift, Sunday shift, and danger allowances, have also contributed to the variance. Additionally, a 
discrepancy exists between employees contracted working hours, based on a five-day workweek, while 
the theatre operates seven days a week, leading to extra costs such as overtime for weekend shifts. 
 

2. Depreciation & Asset Impairment (25%) The entity conducted its quarterly physical verification and 
condition assessment of assets, resulting in a reassessment of the useful life of certain asset categories. 
Consequently, the usefulness of these assets was extended, leading to a reduction in depreciation 
expenses. 
 

3. Contracted Services (58%) The favorable variance is attributed to cost saving on services such as 
Hygiene, Legal fees and accounting and taxation services among others. 

 
4. General Expenses (1%) The favorable variance is attributed to cost savings in various areas, including 

Telecommunications, Miscellaneous, Hospitality and Catering and others. 
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рπȅŜŀǊ ǇŜǊŦƻǊƳŀƴŎŜ ǘǊŜƴŘǎ 

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ǎƘƻǿǎ ǊŜǾŜƴǳŜ ƎǊƻǿǘƘ ŦƻǊ vǳŀǊǘŜǊ о ƻǾŜǊ ǘƘŜ Ǉŀǎǘ ŬǾŜ ȅŜŀǊǎΣ ǿƛǘƘ ŀƳƻǳƴǘǎ ǊƻǳƴŘŜŘ ǘƻ ǘƘŜ 

ƴŜŀǊŜǎǘ ǘƘƻǳǎŀƴŘΦ 

 

 

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘŜǇƛŎǘǎ ǘƘŜ ŎƻƳǇƻǎƛǝƻƴ ƻŦ ǘƻǘŀƭ ǊŜǾŜƴǳŜ ƛƴ ǘƘŜ оǊŘ ǉǳŀǊǘŜǊ ƻŦ нлнпκнрΥ 
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¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘŜǇƛŎǘǎ ǎǳōǎƛŘȅ ŀǎ ŀ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǊŜǾŜƴǳŜ ŦƻǊ ǘƘŜ ƭŀǎǘ ŬǾŜ ȅŜŀǊǎΥ 

 

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘŜǇƛŎǘǎ ¢ƘƛǊŘ vǳŀǊǘŜǊ ǊŜǾŜƴǳŜ ŀƴŘ ŜȄǇŜƴŘƛǘǳǊŜ ƎǊƻǿǘƘ ŦƻǊ ǘƘŜ Ǉŀǎǘ ŬǾŜ ȅŜŀǊǎΥ 
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 ¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘŜǇƛŎǘǎ ǘƻǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜ ŦƻǊ ǘƘŜ Ǉŀǎǘ ŬǾŜ ȅŜŀǊǎΥ 

 

 

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘŜǇƛŎǘǎ ŜȄǇŜƴŘƛǘǳǊŜ ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ǘŀǊƎŜǘ ŦƻǊ ǘƘŜ ǉǳŀǊǘŜǊ ǳƴŘŜǊ ǊŜǾƛŜǿΥ 
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¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘŜǇƛŎǘǎ ŜƳǇƭƻȅŜŜ ǊŜƭŀǘŜŘ Ŏƻǎǘ ŀǎ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǊŜǾŜƴǳŜΥ 

 

 

bŜǘ ǎǳǊǇƭǳǎκŘŜŬŎƛǘ ǇŜǊŦƻǊƳŀƴŎŜ ƘƛƎƘƭƛƎƘǘǎ 

¢ƘŜ ŎƻƳōƛƴŜŘ ŜũŜŎǘ ƻŦ ƳŜŜǝƴƎ ǊŜǾŜƴǳŜ Ǝƻŀƭǎ ŀƴŘ ŜŶŎƛŜƴǘƭȅ ƳŀƴŀƎƛƴƎ ŜȄǇŜƴǎŜǎ ƛƴ ǘƘŜ ǉǳŀǊǘŜǊ ǳƴŘŜǊ ǊŜǾƛŜǿ 

ǊŜǎǳƭǘŜŘ ƛƴ W/¢ ǊŜǇƻǊǝƴƎ ŀ ǎǳǊǇƭǳǎ ƻŦ wпоу нуп 

 

R76164348

-R38941302 -R633764 -R2545500

-R33605508 R0 R438274

Revenue 
Employee в

Depreciation в
Transfers and в

General Expenses
Taxation

(Deficit)surplus в

-

10000 000 

20000 000 

30000 000 

40000 000 

50000 000 

60000 000 

70000 000 

80000 000 

Revenue to Surplus FY2024

Increase Decrease Total



 

JCT Third Quarter Report 2024/25 Page 42 

 
 
CƻǊǿŀǊŘ [ƻƻƪƛƴƎΥ  
 
 
¢ƘŜ Ŝƴǝǘȅ ŜȄǇŜŎǘǎ ǘƻ ƎŜƴŜǊŀǘŜ ǊŜǾŜƴǳŜ ƻŦ wомуΦр Ƴƛƭƭƛƻƴ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ŎŀǎƘ ŦƻǊŜŎŀǎǘΣ ǿƘƛƭŜ ŀǎǎƻŎƛŀǘŜŘ 
ŜȄǇŜƴŘƛǘǳǊŜ ǿƛƭƭ ōŜ ƭƛƳƛǘŜŘ ǘƻ wомсΦп ƳƛƭƭƛƻƴΣ ǊŜǎǳƭǝƴƎ ƛƴ ŀ ǎǳǊǇƭǳǎ ƻŦ wнΦм ƳƛƭƭƛƻƴΦ ¢Ƙƛǎ ǎǳǊǇƭǳǎ ǿƛƭƭ ōŜ ŘƛǊŜŎǘƭȅ 
ŀŘŘŜŘ ǘƻ ǘƘŜ ŀŎŎǳƳǳƭŀǘŜŘ ǎǳǊǇƭǳǎ ǊŜǎŜǊǾŜ ŀŎŎƻǳƴǘ ŀƴŘ ǳǎŜŘ ŦƻǊ ŦǳǘǳǊŜ ƛƴǾŜǎǘƳŜƴǘǎΣ ǇŀǊǝŎǳƭŀǊƭȅ ƛƴ ŎŀǇƛǘŀƭ 
ǇǊƻƧŜŎǘǎ ŘǳǊƛƴƎ ǘƘŜ ƴŜȄǘ ŬƴŀƴŎƛŀƭ ȅŜŀǊΦ 

     

  Actual Actual  Budget Forecast 

  Jun-24 Mar-25 Jun-25 Jun-25 

Total Revenue 304 398 381 231 103 310 323 956 645 318 535 448 

       

Total Expenditure  300 544 346 228 376 789 323 956 645 316 375 155 

       

Surplus / (Deficit) 3 854 035 2 726 521 0 2 160 293 

          
 

 
 
 
CƛƴŀƴŎƛŀƭ Ǉƻǎƛǝƻƴ ǇŜǊŦƻǊƳŀƴŎŜ ƘƛƎƘƭƛƎƘǘǎ 

¢ƘŜ ŎǳǊǊŜƴǘ Ǌŀǝƻ ǊŜƳŀƛƴŜŘ ǳƴŎƘŀƴƎŜŘ ŀǘ мΦмрΥм ƛƴ ōƻǘƘ нлнп ŀƴŘ нлнрΣ ǎǘŀȅƛƴƎ ŀōƻǾŜ ǘƘŜ ǘŀǊƎŜǘ ƻŦ мΥмΦ ¢ƘŜ 
ǎƻƭǾŜƴŎȅ Ǌŀǝƻ ƛƳǇǊƻǾŜŘ ŦǊƻƳ мΦнфΥм ƛƴ нлнп ǘƻ мΦотΥм ƛƴ нлнрΣ ŀƭǘƘƻǳƎƘ ƛǘ ǎǝƭƭ ƭŀƎǎ ōŜƘƛƴŘ ǘƘŜ ƛƴŘǳǎǘǊȅ ǎǘŀƴŘŀǊŘ 
ƻŦ нΥмΦ ¢Ƙƛǎ ƛǎ ƴƻǘ ŎƻƴǎƛŘŜǊŜŘ ŀ ƳŀƧƻǊ ŎƻƴŎŜǊƴ ŦƻǊ ǘƘŜ ŜƴǝǘȅΣ ŀǎ ƛǘǎ ŀǎǎŜǘ ōŀǎŜ ǊŜƳŀƛƴǎ ǎǘŀōƭŜΣ ǎǳǇǇƻǊǘŜŘ ōȅ 
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ǎƘŀǊŜƘƻƭŘŜǊ ŦǳƴŘƛƴƎ ŀƴŘ ŎŀǇƛǘŀƭƛȊŜŘ ƛƳǇǊƻǾŜƳŜƴǘǎ ŀǘ /hWΦ /ǳǊǊŜƴǘ ŀǎǎŜǘǎ ŀƴŘ ŎǳǊǊŜƴǘ ƭƛŀōƛƭƛǝŜǎ ōƻǘƘ ŘŜŎƭƛƴŜŘ ōȅ 
мп҈Σ ǿƘƛƭŜ ǘƻǘŀƭ ŀǎǎŜǘǎ ŘŜŎǊŜŀǎŜŘ ōȅ р҈ ŀƴŘ ǘƻǘŀƭ ƭƛŀōƛƭƛǝŜǎ ōȅ мм҈ ȅŜŀǊπƻǾŜǊπȅŜŀǊΦ 

/ŀǎƘƅƻǿ ǇŜǊŦƻǊƳŀƴŎŜ ƘƛƎƘƭƛƎƘǘǎ 

¢ƘŜ Ŝƴǝǘȅ ǿǊŀǇǇŜŘ ǳǇ ǘƘŜ ǉǳŀǊǘŜǊ ǿƛǘƘ ŀ ōŀƴƪ ōŀƭŀƴŎŜ ƻŦ wпфΦс ƳƛƭƭƛƻƴΣ ŀ ŘŜŎǊŜŀǎŜ ŎƻƳǇŀǊŜŘ ǘƻ ǘƘŜ ǎŀƳŜ ǇŜǊƛƻŘ 

ƭŀǎǘ ȅŜŀǊΦ  

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ŘƛǎǇƭŀȅǎ ǘƘŜ ŎŀǎƘ ƅƻǿ ǎǘŀǘŜƳŜƴǘ ŦƻǊ ǘƘŜ ǉǳŀǊǘŜǊ ŀŎǊƻǎǎ ǘƘŜ ƭŀǎǘ ŬǾŜ ȅŜŀǊǎΥ 
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/ƻƳǇƭƛŀƴŎŜ ǎǘŀǘŜƳŜƴǘ 

LǊǊŜƎǳƭŀǊΣ ŦǊǳƛǘƭŜǎǎΣ ǿŀǎǘŜŦǳƭΣ ƻǊ ǳƴŀǳǘƘƻǊƛȊŜŘ ŜȄǇŜƴŘƛǘǳǊŜ 

The City of Johannesburg has centralized its fleet services contract, which was found to be irregular at the Group 

level due to non-compliance with Supply Chain Management (SCM) regulations. As a result, JCT incurred 

expenses under this contract and must report these as irregular expenditures. During the third quarter, 

R1,181,586.92 was spent on fleet services. JCT was not part of the bid committee that awarded the contract to 

Afrirent (Pty) Ltd and only serves as a budget holder in this arrangement. 

±ŀƭƛŘ ƛƴǾƻƛŎŜǎ ǇŀƛŘ ǿƛǘƘƛƴ ол Řŀȅǎ ŦǊƻƳ ǊŜŎŜƛǇǘ ƻŦ ŀƴ ƛƴǾƻƛŎŜκǎǘŀǘŜƳŜƴǘ  

!ƭƭ ǇŀȅƳŜƴǘǎ ǘƻ ǎǳǇǇƭƛŜǊǎ ǿŜǊŜ ƳŀŘŜ ǿƛǘƘƛƴ ол Řŀȅǎ ƻŦ ǊŜŎŜƛǾƛƴƎ ŀƴ ƛƴǾƻƛŎŜκǎǘŀǘŜƳŜƴǘΦ 

wƛǎƪ aŀƴŀƎŜƳŜƴǘ  

¢ƘŜ Ŝƴǝǘȅ ŜǎǘŀōƭƛǎƘŜŘ мс ŀŎǝƻƴ Ǉƭŀƴǎ ŦƻǊ ǘƘŜ ŎǳǊǊŜƴǘ ŬƴŀƴŎƛŀƭ ȅŜŀǊ ŀƴŘ ǎǳŎŎŜǎǎŦǳƭƭȅ ƛƳǇƭŜƳŜƴǘŜŘ мнΣ ŀŎƘƛŜǾƛƴƎ 

ŀ ŎƻƳǇƭŜǝƻƴ ǊŀǘŜ ƻŦ тр҈Φ 

LƴǎǳǊŀƴŎŜ wŜƴŜǿŀƭ ŀƴŘ /ƭŀƛƳǎ  

As of March 31, 2025, Joburg City Theatres' insurance program has registered two motor vehicle claims with 

African Dawn Insurance. Both claims are currently in the assessment stage. 

/ŀǇƛǘŀƭ 9ȄǇŜƴŘƛǘǳǊŜ ό/!t9·ύ 

WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎ όW/¢ύ ŜȄŎŜŜŘŜŘ ƛǘǎ ǘŀǊƎŜǘ ōȅ ǎǇŜƴŘƛƴƎ ту҈ ƻŦ ƛǘǎ ŎŀǇƛǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜΣ ǎǳǊǇŀǎǎƛƴƎ ǘƘŜ тр҈ 

ǘŀǊƎŜǘΦ ¢Ƙƛǎ ŀŎƘƛŜǾŜƳŜƴǘ ŀƭƛƎƴǎ ǿƛǘƘ ǘƘŜ /ƛǘȅϥǎ ƳŀƴŘŀǘŜ ǘƻ Ŧǳƭƭȅ ǳǝƭƛȊŜ ǘƘŜ ŎŀǇƛǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜ ōǳŘƎŜǘ ǘƻ 

ŀŎŎŜƭŜǊŀǘŜ ŎŀǇƛǘŀƭ ǇǊƻƧŜŎǘǎΦ 

tŜǊŦƻǊƳŀƴŎŜ ƘƛƎƘƭƛƎƘǘǎ ƻŦ WƻōǳǊƎ .ŀƭƭŜǘ ŀƴŘ WƻƘŀƴƴŜǎōǳǊƎ tƘƛƭƘŀǊƳƻƴƛŎ hǊŎƘŜǎǘǊŀΥ 

WƻōǳǊƎ .ŀƭƭŜǘ bt/Υ  

WƻōǳǊƎ .ŀƭƭŜǘ ǎǳōƳƛǧŜŘ ƛǘǎ ŀƴƴǳŀƭ ƳŀƴŀƎŜƳŜƴǘ ŀŎŎƻǳƴǘǎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ {ŜǊǾƛŎŜ [ŜǾŜƭ !ƎǊŜŜƳŜƴǘΦ ¢ƘŜ 

ŀŎŎƻǳƴǘǎ ǎƘƻǿ ŀ ŘŜŬŎƛǘ ƻŦ wнннYΣ ǿƛǘƘ ŀ ǊŜƳŀƛƴƛƴƎ ōŀƭŀƴŎŜ ƻŦ wотлY ƛƴ ǘƘŜ ōŀƴƪΦ 
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WƻƘŀƴƴŜǎōǳǊƎ tƘƛƭƘŀǊƳƻƴƛŎ hǊŎƘŜǎǘǊŀ 
 
{ǘŀǘŜƳŜƴǘ ƻŦ ŬƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ  
 
¢ƘŜ WƻƘŀƴƴŜǎōǳǊƎ tƘƛƭƘŀǊƳƻƴƛŎ hǊŎƘŜǎǘǊŀ Ƙŀǎ ǎǳōƳƛǧŜŘ ƛǘǎ ŀƴƴǳŀƭ ƳŀƴŀƎŜƳŜƴǘ ŀŎŎƻǳƴǘǎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ 

ǘƘŜ {ŜǊǾƛŎŜ [ŜǾŜƭ !ƎǊŜŜƳŜƴǘΦ ¢ƘŜ ǊŜǇƻǊǘ ǎƘƻǿǎ ŀ ŘŜŬŎƛǘ ƻŦ wфлнYΣ ǿƛǘƘ ŀ ǊŜƳŀƛƴƛƴƎ ōŀƭŀƴŎŜ ƻŦ wоффY ƛƴ ǘƘŜ 

ōŀƴƪΦ 

 

{ǘŀǘŜƳŜƴǘ ƻŦ ŬƴŀƴŎƛŀƭ Ǉƻǎƛǝƻƴ  

¢ƘŜ ōŀƭŀƴŎŜ ǎƘŜŜǘ ǾŀƭǳŜ ŦƻǊ ǘƘŜ ǇŜǊƛƻŘ ǳƴŘŜǊ ǊŜǾƛŜǿ ǎǘŀƴŘǎ ŀǘ wоΦо ƳƛƭƭƛƻƴΣ ǎƘƻǿƛƴƎ ŀ ǎƭƛƎƘǘ ŘŜŎǊŜŀǎŜ ŦǊƻƳ wпΦф 

Ƴƛƭƭƛƻƴ ŘǳǊƛƴƎ ǘƘŜ ǎŀƳŜ ǇŜǊƛƻŘ ƭŀǎǘ ȅŜŀǊΦ 
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!ǳŘƛǘ hǇƛƴƛƻƴ 
¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ǇǊŜǎŜƴǘǎ ǘƘŜ ŀǳŘƛǘ ƻǇƛƴƛƻƴǎ ŦƻǊ ǘƘŜ Ǉŀǎǘ ŬǾŜ ȅŜŀǊǎΦ bƻǘŀōƭȅΣ ǘƘŜ Ŝƴǝǘȅ ŀŎƘƛŜǾŜŘ ŎƭŜŀƴ ŀǳŘƛǘǎ ƛƴ 

ǘƘŜ нлноκнп ŬƴŀƴŎƛŀƭ ȅŜŀǊΦ 

 
 
 
/ƻƴŎƭǳǎƛƻƴ ŀƴŘ ǿŀȅπŦƻǊǿŀǊŘ 
 
L ŜȄǇǊŜǎǎ Ƴȅ ǎƛƴŎŜǊŜ ǘƘŀƴƪǎ ǘƻ ǘƘŜ aa/ǎ ŦƻǊ ǘƘŜƛǊ ǇƻƭƛǝŎŀƭ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ƻǾŜǊǎƛƎƘǘΦ L ŎƻƳƳŜƴŘ ǘƘŜ .ƻŀǊŘΣ 

ǇŀǊǝŎǳƭŀǊƭȅ ǘƘŜ !ǳŘƛǘ ŀƴŘ wƛǎƪ /ƻƳƳƛǧŜŜΣ ŦƻǊ ǘƘŜƛǊ ƎƻǾŜǊƴŀƴŎŜ ƛƴ ŬƴŀƴŎƛŀƭ ƳŀƴŀƎŜƳŜƴǘΣ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭǎΣ ŀƴŘ 

Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘΦ aȅ ŀǇǇǊŜŎƛŀǝƻƴ ŀƭǎƻ ƎƻŜǎ ǘƻ ǘƘŜ 9·/h ŦƻǊ ǘƘŜƛǊ ǎǳǇǇƻǊǘ ŀƴŘ ƎǳƛŘŀƴŎŜ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǇŜǊƛƻŘ 

ǳƴŘŜǊ ǊŜǾƛŜǿΣ ŀƴŘ ǘƻ ǘƘŜ ŜƴǝǊŜ ƳŀƴŀƎŜƳŜƴǘ ǘŜŀƳ ŀƴŘ ǎǘŀũ ŀǘ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎ ŦƻǊ ǘƘŜƛǊ ŜȄŎŜǇǝƻƴŀƭ ŜũƻǊǘǎ 

ƛƴ ǘƘŜ ǇŜǊƛƻŘ ǳƴŘŜǊ ǊŜǾƛŜǿΦ 
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/I!t¢9w ¢²hΥ 5Lw9/¢hwΩ{ w9thw¢ !b5 Dh±9wb!b/9  

 
Section 1: Board of Directors 
 
The board of directors are the custodian of corporate governance at Joburg City Theatres (JCT) and are 
ŀŎŎƻǊŘƛƴƎƭȅ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŜƴǎǳǊƛƴƎ ǎƻǳƴŘ ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜ ǿƛǘƘƛƴ ǘƘŜ ŜƴǘƛǘȅΦ W/¢Ωǎ ōƻŀǊŘΣ ŀǎ ǘƘŜ 
accounting authority of the entity, is responsible for setting the company's strategic direction in line with 
ǘƘŜ /ƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎ aŜǘǊƻǇƻƭƛǘŀƴ aǳƴƛŎƛǇŀƭƛǘȅΩǎ όάǘƘŜ /ƛǘȅέύ ƳŀƴŘŀǘŜ ŀƴŘ {ƘŀǊŜƘƻƭŘŜǊ ǇǊƛƻǊƛǘƛŜǎΦ 
The City is the sole shareholder of JCT. The Shareholder has the reserved power to appoint the board, 
and on an annual basis, at the shareholderΩs Annual General Meeting (AGM), the board is reconstituted. 
 
¢ƘŜ ŜƴǘƛǘȅΩǎ ŎƻǊǇƻǊŀǘŜ ǎǘǊŀǘŜƎȅΣ ǿƘƛŎƘ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ ƳŀȅƻǊŀƭ ǇǊƛƻǊƛǘƛŜǎΣ ƛǎ ŘŜǾŜƭƻǇŜŘ ƛƴ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ 
the National Development Plan (NDP). Annually, at a strategic and business planning session between 
management and the board, to which Shareholder representatives from Group Governance and the 
Member of the Mayoral Committee responsible for community development in the City is invited, the 
board and management engage on the operational plans to develop a corporate business plan. At this 
juncture, the plans will be modelled to anchor the mayoral priorities and the NDP. 
 
!ŎŎƻǊŘƛƴƎƭȅΣ ǘƘŜ ōƻŀǊŘ ǇŜǊŦƻǊƳǎ ƻǾŜǊǎƛƎƘǘ ƻƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ƻǇŜǊŀǘƛƻƴŀƭ ǇƭŀƴǎΣ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ƛǘǎ 
budget, and through the Remuneration, Social and Ethics Committee (Remsec), the economic 
ŎƻƴǘǊƛōǳǘƛƻƴǎ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ǎƻŎƛŀƭ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ŜƴǘƛǘȅΩǎ ƻǇŜǊŀtions on society, and the environment in 
general. 
 
W/¢Ωǎ ōƻŀǊŘ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ǘƘŜ ŎƻƳǇŀƴȅ Ƴŀƛƴǘŀƛƴǎ ŀ ǎƻǳƴŘ ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜ 
framework and is institutionalised by upholding the provisions of the Companies Act, municipal 
legislation and all relevant laws and regulations applicable to JCT as a company and municipal entity. 
Through the diligent exercise of its fiduciary duties and the performance of its oversight duty, the board 
supports JCT to be an efficient and effective external mechanism for the City to render service delivery 
in a transparent manner. 
 
The Shareholder supports JCT by providing a subsidyΣ ǘƘŜǊŜōȅ ŀƛŘƛƴƎ ǘƘŜ ŜƴǘƛǘȅΩǎ Ŏƻƴǘƛƴǳƻǳǎ ŜȄƛǎǘŜƴŎŜ 
as a going concern. In addition, the Shareholder continues to foster an environment for long-term 
investment and financial sustainability to support JCT in the delivery of its mandate in accordance with 
section 152 of the Constitution of the Republic of South Africa. 
 
In accordance with Chapter 10 of the Constitution, JCT is mandated to maintain a high standard of 
professional ethics and the board is responsible for safeguarding the maintenance, promotion and 
inculcation of a heightened ethical tone in the entity. As the custodian of corporate governance in the 
entity, the board accounts to the Shareholder. 
 
The Chief Executive Officer (CEO) as the accounting officer is responsible for providing guidance to the 
company on the integrity, ethics and professional conduct expected of public servants, and the designing 
of the appropriate policies to support the ethical principles and practices at JCT. 
 
The board is assisted and guided by the Company Secretary in discharging its fiduciary duties, as well as 
pertaining to board processes and the way the board should discharge its fiduciary duties.
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From 1 July 2024 up until the 31 July 2024 the board was made up of the following directors: 
 

¶ Mr. Godfrey Katsana (Non-Executive Director (NED) and Chairperson 

¶ Ms. Bonga Kweyama-NED 

¶ Mr. Thapelo Chokobane-NED 

¶ Ms. Delisiwe Mabena-NED  

¶ Ms. Johanna Mapeko-NED 

¶ Mr. Thembinkosi Mbeda-NED 

¶ Ms. Ziyanda Mncanca-NED 

¶ Mr. Ben Mothupi-NED 

¶ Ms. Pamela Ndlovu-NED 

¶ Mr. Orapeleng Ramagaga-NED 

¶ Mr. Sbusiso Xaba-NED 

¶ Ms. Xoliswa Nduneni-Ngema (CEO and Executive Director) 

¶ Mr. V. Magubane (CFO and Executive Director)  
 
Following the Annual general Meeting held on the 31 July 2024, the new board composition is as follows: 
 

¶ Mr. Godfrey Katsana (Non-Executive Director (NED) and Chairperson 

¶ Ms. Pamela Ndlovu (NED) 

¶ Mr. Sbusiso Xaba (NED) 

¶ Ms. Bennice Dollie (NED) 

¶ Ms. Sherray Petersen (NED) 

¶ Ms. Candice Savage (NED) 

¶ Ms. Andile Ledwaba (NED) 

¶ Ms. Bonga Kweyama (NED) 

¶ Mr. Orapeleng Ramagaga (NED) 

¶ Mr. Rabone Moripe (NED) 

¶ Ms. Virginia Magale (NED) 

¶ Ms. Xoliswa Nduneni-Ngema (CEO and Executive Director) 

¶ Mr. V. Magubane (CFO and Executive Director)  
 

During the period under review, the board met once on the following date: 

¶ 17 January 2025, Ordinary Board Meeting 
 

The following matters, amongst others, were discussed at the ordinary board meeting: 
 

¶ JCT 2024/25 Midyear Report,  

¶ JCT 2024/25 Midyear Financial Performance Report, 

¶ Key Controls Dashboard Report, 

¶ Status on internal and external audit findings,  

¶ Human Resources Management Midyear Report, 

¶ Approved the review of HR Policies and the JCT Ethics Strategy  

¶ Social and Ethics Committee Midyear Report,  
 
Section 2: Board Committees 

W/¢Ωǎ ōƻŀǊŘ Ƙŀǎ ǘǿƻ όнύ ŎƻƳƳƛǘǘŜŜǎ ǿƘƛŎƘ ƘŜƭǇǎ ƛǘ ŘƛǎŎƘŀǊƎŜ ƛǘǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΣ ŀƴŘ ǘƘŜǎŜ ŀǊŜ 

Remuneration, Social and Ethics Committee (REMSEC) and the Audit and Risk Committee (ARC). The 

committees operate through approved terms of references. 

 



 

JCT Third Quarter Report 2024/25 Page 49   

 

Audit and Risk Committee (ARC) 

JCT has established an audit committee in terms of section 166 of the Local Government: Municipal 

Finance Management Act (the MFMA). The audit committee is also charged with oversight on risk matters 

hence it is called the audit and risk committee. 

!ŎŎƻǊŘƛƴƎƭȅΣ ǘƘŜ !w/ ƛǎ ŎƘŀǊƎŜŘ ǿƛǘƘ ǇŜǊŦƻǊƳƛƴƎ ƻǾŜǊǎƛƎƘǘ ƻƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ŎƻƴǘǊƻƭΣ ƎƻǾŜǊƴŀƴŎŜ ŀƴŘ risk 

management policies and processes. It is therefore the responsibility of the ARC to provide the entity and 

the Shareholder with independent counsel, advice and direction on identified risks and risk management. 

The ARC provides oversight on amongst other areas, the financial reporting process, the internal and 

external audit processes, the company's system of internal controls and compliance with laws and 

regulations. Regarding risk oversight, the audit committee performs oversight on the programs and 

policies within JCT to prevent and identify fraud. 

Lƴ ŀŘŘƛǘƛƻƴΣ ǘƘŜ !w/ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǊŜǾƛŜǿƛƴƎ ƳŀƴŀƎŜƳŜƴǘΩǎ ŀƴŀƭȅǎŜǎ ƻŦ ǎƛƎƴƛŦƛŎŀƴǘ ƛǎǎǳŜǎ ƛƴ financial 

reporting, assumptions and judgments made in preparing the financial statements, including the effects 

of alternative GRAP methods. 

In discharging its responsibilities, the ARC is guided by legislation and its board approved terms of 

references. 

 

Two (2) members of the ARC are independent members, and they do not sit on the board of JCT, and these 

two (2) independent audits committee members re-appointment was confirmed by the Shareholder at an 

annual AGM in July 2024. 

 

From 1 July 2024 up until the 31 July 2024Σ ǘƘŜ ŜƴǘƛǘȅΩǎ ŀǳŘƛǘ ŀƴŘ Ǌƛǎƪ ŎƻƳƳƛǘǘŜŜ ǿŀǎ ƳŀŘŜ ǳǇ ƻŦ ǘƘŜ 

following members: 

 

¶ Mr. Orapeleng Ramagaga (NED and Chairperson) 

¶ Mr. Ben Mothupi (NED) 

¶ Ms. Ziyanda Mncanca (NED) 

¶ Mr. Elfas Muhauli (Independent Audit Committee (IAC) member) 

¶ Mr. Vincent Sithole (IAC member) 

¶ Adv. Sarika Singh (IAC member); and 

¶ Mr. Thomas Sbangwana (IAC member). 

 

As of 1 August 2024Σ ǘƘŜ ŜƴǘƛǘȅΩǎ ŀǳŘƛǘ ŀƴŘ Ǌƛǎƪ ŎƻƳƳƛǘǘŜŜ ǿŀǎ ƳŀŘŜ ǳǇ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ members: 

 

¶ Mr. Orapeleng Ramagaga (NED and Chairperson) 

¶ Mr. Rabone Moripe (NED) 

¶ Ms. Virginia Magale (NED) 

¶ Mr. Elfas Muhauli (IAC member) and  

¶ Adv. Sarika Singh (IAC member). 

 

The ARC met once during the period under review on the following date: 

 

¶ 16 January 2025, Ordinary ARC meeting 
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Remuneration, Social and Ethics Committee (REMSEC) 

 

From 1 July 2024 up to the 31 July 2024 REMSEC was made up of the following non-executive directors: 

 

¶ Ms. Pamela Ndlovu (Non-Executive Director (NED) and Chairperson) 

¶ Mr. Sbusiso Xaba (NED) 

¶ Ms. Johanna Mapeko (NED) 

¶ Ms. Delisiwe Mabena (NED) 

¶ Mr. Thapelo Chokobane (NED) 

¶ Mr. Thembinkosi Mbeda (NED) 

¶ Ms. Bonga Kweyama (NED) 

 

As of 1 !ǳƎǳǎǘ нлнпΣ ǘƘŜ ŜƴǘƛǘȅΩǎ REMSEC was made up of the following members: 

 

¶ Ms. Pamela Ndlovu (Non-Executive Director (NED) and Chairperson) 

¶ Mr. Sbusiso Xaba (NED) 

¶ Ms. Candice Savage (NED) 

¶ Ms. Sherray Petersen (NED) 

¶ Ms. Bennice Dollie (NED) 

¶ Ms. Bonga Kweyama (NED) 

¶ Ms. Andile Ledwaba (NED) 

 

For the period under review, REMSEC met once on the following date: 

 

¶ 16 January 2025, Ordinary REMSEC Meeting 

 

The table below outlines the remuneration and attendances at board and committee meetings for the 

2024/25 Third Quarter: 
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2024/25 Third Quarter Board Fees: 
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Attendance of board and committee members for the 2024/25 Third Quarter: 

 

 
NOTE: The board Chairperson is not a member of any board committee but has a standing invitation to all committees. Independent Audit Committee members only 
attend Audit and Risk Committee meetings. Only the Audit and Risk Committee Chairperson attends Group Audit Committee (GAC) meetings. 
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Section 3: Company Secretarial Function 
 
The Company Secretary is responsible for quarterly, mid-year and annual reports on the governance of the 

entity and ensuring that statutory deadlines are met. 

Contractually, the Company Secretary is responsible for managing all legal and litigation matters within the 

entity, as well as for upholding ethics governance, having been entrusted with the responsibility to drive 

ethics awareness in the entity. 

 
Reporting on compliance with the MFMA, MSA and Priority Regulations by the Board of Directors  

As expressed in the King IV report on corporate governance and the Companies Act, compliance with laws, 

rules and regulations enhances the maintenance of ethical leadership and social responsibility. As legislated, 

the board of JCT is responsible for upholding and furthering a culture of compliance in line with the said 

prescriptions. 

JCT has adopted a Combined Assurance model, which guides maintenance and monitoring of compliance with 

laws and regulations, applicable to the entity. JCT monitors compliance using a priority regulatory register, 

which is a measurement tool that identifies the priority legislative provisions and regulatory requirements to 

which JCT should adhere to, at the very minimum. 

CƻǊ ǘƘŜ ǇŜǊƛƻŘ ǳƴŘŜǊ ǊŜǾƛŜǿΣ ǘƘŜ Ŝƴǘƛǘȅ ǎǳōƳƛǘǘŜŘ ǊŜǇƻǊǘǎ ǘƻ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪ ŀƴŘ !ǎǎǳǊŀƴŎŜ {ŜǊǾƛŎŜǎ 

όDw!{ύ ŘŜǇŀǊǘƳŜƴǘ ƻƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ ǇǊƻǾƛǎƛƻƴǎ ƻŦ ǘƘŜ aCa! Circular 65 (relating to the 

payment of suppliers within 30 days) and 68 (relating to the incurring of unauthorised, irregular, fruitless and 

wasteful expenditure). The reports submitted to GRAS for assessment would be presented to the /ƛǘȅΩǎ 

governance structures. 
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Compliance Monitoring and Reporting on Core Legislation 
 

Legislation Compliance Requirement  Status 
 

Section 7 (2) of the Occupational Health 
and Safety Act, 85 of 1993 as amended  

(2) Any direction under subsection (1) shall be accompanied by guidelines 
concerning the contents of the policy concerned. 

The entity has a health and safety policy in 
place, which contains guidelines on the 
provisions contained in the policy as per 
section 7(2) of the Act. 

Section 8 (1) of the Occupational Health 
and Safety Act (OHSA), 85  
of 1993 as amended 

(1) every employer shall provide and maintain, as far as is reasonably 
practicable, a working environment that is safe and without risk to the 
health of his employees. 

Complied employer to employee duties 
were in place as guided by the Act. 
Emergency drills were undertaken at all 
three (3) theatres during the period under 
review 

Section 8(2) (b) of OHSA (2) (b) taking such steps as may be reasonably practicable to eliminate or 
mitigate any hazard or potential hazard to the safety or health of 
employees, before resorting to personal protective equipment 
 
 

Section 17 (1) of OHSA (1) Subject to the 
provisions of subsection (2), every 
employer who has more than 20 
employees in his employment at any 
workplace, shall, within four months 
after the commencement of this Act or 
after commencing business, or from 
such time as the number of employees 
exceed 20, as the case may be, designate 
in writing for a specified period health 
and safety representative for such 
workplace, or for different sections 
thereof. Complied-JCT has health and 
safety representatives 

(1) Subject to the provisions of subsection (2), every employer who has more 
than 20 employee in his employment at any workplace, shall, within four 
months after the commencement of this Act or after commencing business, 
or from such time as the number of employees exceed 20, as the case may 
be, designate in writing for a specified period health and safety 
representative for such workplace, or for different sections thereof. 

 

Complied, the entity has health and safety 
representatives. 

Section 19 (1) of OHSA  (19) (1) ) An employer shall in respect of each workplace where two or more 
health and safety representative have been designated, establish one or 
more health and safety committees and, at every meeting of such a 

Complied-the entity has a health and safety 
committee and for the period under review, 
the committee met twice. 
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committee as contemplated in subsection (4), consult with the committee 
with a view to initiating, developing, promoting, maintaining and reviewing 
measures to ensure the health and safety of his employees at work. 

Section 3 (4) of the OHSA   Where more than 10 employees are employed at a workplace, the employer 
of such employees shall take steps to ensure that for every group of up to 50 
employees at that workplace, or in the case of a shop or an office as 
contemplated in the Basic Conditions of Employment Act, 1983 (Act No.3 of 
1983), for every group of up to 100 employees, at least one person is readily 
available during normal working hours, who is in possession of a valid 
certificate of competency in first aid, issued by (a) the SA Red Cross Society; 
(b) the St. John's Ambulance; (c) the SA First Aid League; or (d) a person or 
organization approved by the chief inspector for this purpose. 
 

Complied-first aid training offered 

Section 32 of the Local 
Government: Municipal Systems Act, 
No. 56 of 2003 (MFMA Circular 68) 

"The processes to respond appropriately to fruitless and wasteful 
expenditure are similar to the following three processes outlined for irregular 
expenditure: (i) disciplinary charges against officials and political office 
bearers; (ii) criminal charges against officials and political office-bearers; and 
(iii) recovery of the fruitless and wasteful expenditure from the liable 
persons." 

Complied. JCT follows the process for 
reporting UIFW set out in section 32 MFMA 
and the regulations on financial discipline. 

 All instances of unauthorised, irregular, fruitless and wasteful expenditures 
must be reported to the mayor, the MEC for local government in the province, 
the Auditor-General, disclosed in the annual report, and to council as 
required by section 32(4) and 74 of the MFMA. This disclosure will assist in 
addressing challenges relating to expenditure control and transparent 
reporting in order to strengthen accountability. 

Complied. Reporting of UIFW is done to the 
board and through reports to GRAS: 
Compliance and through disclosure in the 
Annual Financial Statements. Instances of 
UIFW are also reported in quarterly reports 
and the compliance reports presented to 
ǘƘŜ /ƛǘȅΩǎ Extended Executive Management 
team and Group Risk Governance 
Committee.  
 
 
 

Section 65(2)(e) of the Local 
Government: Municipal Finance 
Management Act, No. 56 of 2003 

The municipality must pay all monies owed by it within 30 days of receiving 
the relevant invoice or statement 

Complied. 
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4(3)(a)-(b)- Local Government: 
Municipal Finance Management Act, No. 
56 of 2003 

"Council may not delegate or sub-delegate any supply chain management 
powers or duties ς (a) To a person who is not an official of the municipality; 
and (b) To a committee which is not exclusively composed of officials of 
municipality" 

Complied 

Section 85 (1) & section 85 (5) of the 
Local Government: Municipal Finance 
Management Act and  
Regulations Act, No.56 of 2003 

(1) Entities must open at least one bank account in the name of the relevant 
ŜƴǘƛǘȅΦ όрύ !ŎŎƻǳƴǘƛƴƎ hŦŦƛŎŜǊǎ ƻŦ ŜƴǘƛǘƛŜǎ Ƴǳǎǘ ŀŘƳƛƴƛǎǘŜǊ ǘƘŜ ŜƴǘƛǘȅΩǎ ōŀƴƪ 
account 

Complied. At weekly EXCO meetings, the 
CEO reviews transactions in the bank. 

Section 86 (1) (a); section 86 (1) (b); 86 
(2) Local Government: Municipal 
Finance Management Act and 
Regulations Act, No.56 of  
2003 

Accounting officers of entities must within 90 days after entity has opened a 
new bank account submit to municipality the name of the bank where the 
account has been opened and the type and account number of account. 

Complied at the time the entity opened 
new banking accounts. 

 The accounting officer must annually before the start of the financial year in 
writing inform the municipality of the name of each bank where the entity 
holds a bank account. 

Complied. In the draft Annual Financial 
Statements submitted to the City in August 
2024Σ ǘƘŜ ŜƴǘƛǘȅΩǎ ōŀƴƪ ŀŎŎƻǳƴǘǎ ǿŜǊŜ 
confirmed. 

 The accounting officer of the municipality must submit that information to 
national treasury, the Auditor General, and the relevant Provincial Treasury 
in writing. 

Partially Complied. In the draft Annual 
Financial Statements (AFS) submitted to the 
Auditor General of South Africa (AGSA) in 
August 2024Σ ǘƘŜ ŜƴǘƛǘȅΩǎ ōŀƴƪ ŀŎŎƻǳƴǘǎ 
were reflected in the draft AFS. 

 
 
Section 87(1); 87(2) & 87(3) of the Local 
Government: Municipal Finance 
Management Act and  
Regulations Act, No.56 of 2003 

Board of Directors must for each year submit a proposed budget for the entity 
ǘƻ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅ ƴƻ ƭŀǘŜǊ ǘƘŀƴ мрл Řŀȅǎ ōŜŦƻǊŜ ǘƘŜ ǎǘŀǊǘ ƻŦ ǘƘŜ ŜƴǘƛǘȅΨǎ 
financial year 
 

Complied. The 2024/25 budget was 
submitted by the entity and approved by 
Council. 

Municipality must consider the proposed budget and board of directors must 
submit a revised budget 100 days before the start of the financial year. 
 

The Mayor must table the entities proposed budget in Council at the same 
ǘƛƳŜ ƻŦ ǘƘŜ ǘŀōƭƛƴƎ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ōǳŘƎŜǘΦ 
 

Section 13 (1) of the Companies Act, No. 
71 of 2008 

The Companies Act requires all companies to maintain their company 
records. A company must at all times have a copy of its Memorandum of 

Complied. The entity has an MOI and the 
secretariat maintains the requisite records. 
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Incorporation (MOI) and any amendments or alterations to it, as well as any 
rules that apply to the company in terms of its MOI. The company is also 
required to keep a register of its shares and its company secretary and 
auditor, to the extent that the company is required to make such 
appointments. 
 

Section 92 of the Companies Act, No. 71 
of 2008 

In addition, the company is required to keep the following records for a 
ǇŜǊƛƻŘ ƻŦ ǎŜǾŜƴ όтύ ȅŜŀǊǎΥ Ϧω ! ǊŜŎƻǊŘ ƻŦ ƛǘǎ ŘƛǊŜŎǘƻǊǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ 
detailed information about each director: The full name and any former 
names, the identity number or date of birth, the nationality and passport, the 
occupation, the date of their most recent election or appointment; 
The name and registration number of any other company or foreign company 
that the director is a director of; the address for service for that director; and 
any professional qualifications and experience of the director in the case of a 
company required to ƘŀǾŜ ŀƴ ŀǳŘƛǘ ŎƻƳƳƛǘǘŜŜΦ ω /ƻǇƛŜǎ ƻŦ !ƭƭ ǊŜǇƻǊǘǎ 
presented at an annual general meeting; Annual financial statements 
required by the Act; Any accounting records required by the Act; 
 
 ω bƻǘƛŎŜǎ ŀƴŘ ƳƛƴǳǘŜǎ ƻŦ ŀƭƭ ǎƘŀǊŜƘƻƭŘŜǊ ƳŜŜǘƛƴƎǎΣ ŀƴȅ ǊŜǎƻƭǳǘƛƻƴǎ ǘŀƪŜƴ ŀǘ 
those meetings, as well as the documents made available to the shareholders 
ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘƻǎŜ ǊŜǎƻƭǳǘƛƻƴǎΤ ω /ƻǇƛŜǎ ƻŦ ŀƴȅ ǿǊƛǘǘŜƴ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎŜƴǘ 
by the company to shareholŘŜǊǎΤ ω aƛƴǳǘŜǎ ƻŦ ƳŜŜǘƛƴƎǎ ŀƴŘ ǊŜǎƻƭǳǘƛƻƴǎ ƻŦ 
directors, directors committees, or audit committees. 

Complied. The secretariat maintains 
records of the requisite documents.  

Section 33 of the Companies Act, No. 71 
of 2008 

Companies have 30 business days from the date that the entity become due 
to lodge annual returns before it is in non-compliance with the Companies 
Act. 

Complied. Annual returns have been filed. 

Section 92 of the Companies Act, No. 71 
of 2008 

It is mandatory for a public and a state-owned company to appoint an auditor 
and a company secretary. A public company must appoint its auditors and its 
company secretary upon incorporation or within 40 business days of 
incorporation. 

Complied. For the period under review the 
entity had a substantive Company Secretary 
and an Acting Company Secretary. 

In terms of legislation, the auditors of the 
company are the Auditor General of South 
Africa (AGSA) and the auditors are 
ŎƻƴŦƛǊƳŜŘ ŜǾŜǊȅ ȅŜŀǊ ŀǘ ǘƘŜ ŜƴǘƛǘȅΩǎ !DaΦ  
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Section 93 & 3 (3) of the 
Companies Act, No. 71 of 2008 

A public or state-owned company must have an audit committee consisting 
of at least three members, unless it is a subsidiary of another company with 
an audit committee that will perform the functions of the audit committee of 
the subsidiary. The audit Complied-audit committee has three independent 
audit committee members. The audit and risk Committee chairperson is a 
non-executive director. 
 
Committee members must be appointed upon incorporation by the 
incorporators or within 40 business days after incorporation by the board of 
directors. Thereafter, the audit committee must be elected at each annual 
general meeting. Audit committee members must be directors of the 
company, meeting the requirements set out in regulations published by the 
Minister. The audit committee members must be non-executive and 
independent. Audit committee vacancies must be filled within 40 business 
days. 

Complied-audit committee has two (2) 
independent audit committee members. 
The audit and risk Committee chairperson is 
a non-executive director. 

Regulation 72 (4) in terms of the 
Companies Act, No. 71 of 2008 

State-owned companies, listed public companies and private companies with 
the Public Interest Score (PIS) above 500 are required to have a Social and 
Ethics Committee. 

Complied. JCT has a social and ethics 
committee in place with board approved 
terms of references. The committee at JCT 
is called the Remuneration, Social and 
Ethics Committee (REMSEC). 
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Section 4: Risk Management and internal controls 
 
W/¢Ωǎ ōƻŀǊŘ ŀǇǇǊŜŎƛŀǘŜǎ ǘƘŜ ŎƻƳǇƭŜȄ ƛƴǘŜǊŘŜǇŜƴŘŜƴŎƛŜǎ ǘƘŀǘ ŀŦŦŜŎǘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ ǘƻ ŎǊŜŀǘŜ ǾŀƭǳŜΣ ŀƴŘ 
ǳƴŘŜǊǎǘŀƴŘǎ ǘƘŀǘΣ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƳŀƴŘŀǘŜΣ ƛǘǎ Ǌƛǎƪǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎΣ ǎǘǊŀǘŜƎȅΣ ōǳǎƛƴŜǎǎ ƳƻŘŜƭΣ performance 
and sustainable development are inseparable elements of the process of creating value. 
 
As such, the board is responsible for the governance of risk and for ensuring that the company has an effective 
risk management framework. The board has delegated oversight over risk matters to the Audit and Risk 
/ƻƳƳƛǘǘŜŜ ό!w/ύ ǘƘǊƻǳƎƘ ǘƘŜ !w/Ωǎ ǘŜǊƳǎ ƻŦ references.  
 
!ƴƴǳŀƭƭȅΣ ǘƘŜ ōƻŀǊŘ ǇŀǊǘƛŎƛǇŀǘŜǎ ƛƴ ŀ Ǌƛǎƪ ŀǎǎŜǎǎƳŜƴǘ ǿƻǊƪǎƘƻǇΣ ǿƘƛŎƘ ƛǎ ŦŀŎƛƭƛǘŀǘŜŘ ōȅ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪ ŀƴŘ 
Assurance Services (GRAS) department. The resultant effect of the risk assessment is the development of a 
strategic risk register which is approved by the board and is monitored on a quarterly basis by the board. 
Management is responsible for the day-to-day management of identified risks, and the implementation of 
identified mitigation actions to prevent the identified risks from occurring, and in the event a risk materialises, 
to reduce the negative impact of such risk. 
 
In risk identification by the board, potential positive and negative risks are discussed and ways of exploiting 
and/or mitigating the impact of negative risks employed. 
 
Management, and from an independent point of view, the ARC and Internal Audit assist the board in fulfilling 
its oversight role on risk-taking activities which the entity should pursue and/or avoid, ensuring the appropriate 
disclosure of organisational risƪǎ ƛƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ǊŜǇƻǊǘǎ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ 
risk management practises, policies and processes. 
 
In addition, the Board acknowledges the relationship between good governance and risk management practices, 
particularly in relation to reputational risk. 
 
During the review period, compliance assessments were conducted in accordance with the Companies Act, 
Municipal Systems Act (MSA), and Municipal Finance Management Act (MFMA). Reports were submitted to the 
/ƛǘȅΩǎ DǊƻǳǇ wƛǎƪ DƻǾŜǊƴŀƴŎŜ /ƻƳƳƛǘǘŜŜ ŦƻǊ ŦǳǊǘƘŜǊ ǊŜǇƻǊǘƛƴƎ ǘƻ ǘƘŜ /ƛǘȅ ƻŦ WƻōǳǊƎϥǎ ƻǾŜǊǎƛƎƘǘ ǎǘǊǳŎǘǳǊŜǎΣ 
including the Extended Executive Management Team, Group Risk Governance Committee, and Governance 
Cluster. 
 
Reporting on compliance with the MFMA and MSA by the Board of directors  
 
As prescribed by the Local Government: Municipal Systems Act, the board and the entity fulfilled the regular 
reporting requirements to Council, during the first quarter under review. 
 
Over and above, the ad hoc reports requested by the City through Group Governance, JCT reports quarterly to 
the Mayoral Committee and Council on its performance in terms of the Service Delivery and Budget 
Implementation Plan (SDBIP). 
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Section 5: Sustainability Report 
 
Sustainability Vision 
 
JCT follows the sustainability vision of the City, which is codified under the Mayoral priorities with a specific 
focus on the following that apply directly to JCT: 

 

¶ Financial sustainability; 

¶ Good governance; 

¶ Smart City; and 

¶ Sustainable service delivery, with a focus on delivering high-quality and reliable services to all 

residents, with a particular emphasis on historically underserved areas. 

 
During the period under review, the gas generator procured by JCT in the prior financial year became 100% 
operational and is functioning optimally. This intervention by JCT ensures an uninterrupted power supply during 
performances at Joburg Theatre. This initiative aligns with the City's sustainability vision by promoting financial 
sustainability, smart city development, sustainable service delivery, and environmental sustainability. 
 
Stakeholders Report  
 
JCT continues to manage the relationships between the entity and its various stakeholders, who include, 
individuals, groups of individuals and organisations. JCT engages its stakeholders through ensuring continued 
accessibility, education, partnerships and co-production opportunities. 
 
The following stakeholders aid JCT in meeting its mandate: 
 

Applicable Stakeholder Stakeholder Reporting Requirements & Manner of Engagement 

Government Departments, 
Local Government and CoJ 

The entity is committed to delivering its services with care, empathy 
and concern for the well-ōŜƛƴƎ ƻŦ ǘƘŜ ŜƴǘƛǘȅΩǎ ǎǘŀƪŜƘƻƭŘŜǊǎΦ ¢Ƙƛǎ ƛǎ ƛƴ 
line with the ŜƴǘƛǘȅΩǎ values of Dignity, Ubuntu, Professionalism and 
Agility. 

Artists, practitioners and 
Organised Performing Arts 
bodies 

Opportunities are continuously provided to artists in support of 
creating work, performing, increasing accessibility, facilitating 
partnerships and co-production opportunities, incubating youth 
projects and addressing youth unemployment. JCT is an active 
member of PANSA, the Performing Arts Network of South Africa. 

Funding Partners /  
Business 

In support of its value proposition for innovation, the entity is 
constantly identifying strategic partners, for effective service 
delivery. 

Professional service 
providers, contractors and 
suppliers 

Continuous effort is put towards strengthening enterprise 
development and support, improving contract negotiation, 
management and reporting, compliance to fair supply chain 
management processes and timeous payment for work done  as 
legislated. 

Media ¢ƘǊƻǳƎƘ ǘƘŜ ŜƴǘƛǘȅΩǎ ƳŀǊƪŜǘƛƴƎ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎǘǊŀǘŜƎȅΣ W/¢ 
listens, engages, reviews its operational model, brands, mobilises, 
motivates, promotes, informs and acknowledges its audiences, 
patrons and stakeholders. 

Patrons/General Public Live entertainment/programs were staged across the three (3) 
theatres under review during the mid-year period. The details of 

programming are set out in the service delivery section of this 
report. 
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Board The entity fulfilled its reporting requirements to the board in terms of 
legislation and the City of WƻōǳǊƎΩǎ Governance Framework. 
Furthermore, in accordance with the King IV Code on Corporate 
Governance. JCT has a Governance Framework that was approved by 
the Board.  
 

Employees Employees are valued in JCT, and they are supported by an Employee 
Assistance Program delivered by LYRA (formerly ICAS). Through its 
employees, the entity ensures efficient and great delivery service. On 
a quarterly basis, JCT reports on the skills development and training 
interventions that will have been offered to its employees. The 
reporting is covered under the human resources management 
section of this report. 

 
Section 6: Anticorruption and Fraud (Fraud Prevention) 
 
W/¢Ωǎ CǊŀǳŘ tǊŜǾŜƴǘƛƻƴ tƻƭƛŎȅ ǿŀǎ ǊŜǾƛŜǿŜŘ and approved by the Board. The policy regulates mechanisms for 

detecting and combating fraud and the consequences for addressing guilty conduct. JCT also has a Code of 

Conduct applicable to all staff members, which specifies the conduct ŜȄǇŜŎǘŜŘ ƻŦ ǘƘŜ ŜƴǘƛǘȅΩǎ ŜƳǇƭƻȅŜŜǎ ŀƴŘ 

conduct that is not tolerated. JCT observes zero tolerance to fraud and corruption. 

The policy contains mechanisms for reporting fraud and corruption and where to report, including a fraud 

ǇǊŜǾŜƴǘƛƻƴ ƘƻǘƭƛƴŜ ƳŀƴŀƎŜŘ ōȅ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ CƻǊŜƴǎƛŎ ŀƴŘ LƴǾŜǎǘƛƎŀǘƛƻƴǎ {ŜǊǾƛŎŜǎ όDCL{ύ ŘŜǇŀǊǘƳŜƴǘΦ 

Through ethics awareness workshops, the entity regularly empowers its employees to understand ethics 

governance, ethical conduct and how to report unethical conduct. During the period under review, ethics 

ŀǿŀǊŜƴŜǎǎ ǿƻǊƪǎƘƻǇǎ ǘƻƻƪ ǇƭŀŎŜ ŀŎǊƻǎǎ ǘƘŜ ŜƴǘƛǘȅΩǎ three (3) theatres, namely Joburg Theatre, Soweto Theatre 

ŀƴŘ wƻƻŘŜǇƻƻǊǘΣ ŀǎ ŦŀŎƛƭƛǘŀǘŜŘ ƛƴǘŜǊƴŀƭƭȅ ōȅ W/¢Ωǎ Company Secretary and Legal, who oversees the content 

development for ethics governance. The Ethics Workshops are conducted with the assistance of the Ethics 

Ambassadors duly appointed in all three theatres, under the guidance of the Company Secretary.  

Litigation Report 

No new litigation claims arose during the period under review.  
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The table below discloses the Third Quarter remuneration of executive management: 
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Section 7: Building and Maintenance 

CAPEX 

STAGE MACHINERY UPGRADE ACTION TAKEN 

1. Personnel Lift ¶ Ongoing 

2. SSW modification ¶ Ongoing 

3. SSW Testing ¶ Ongoing (Week 1 April to 6 April) 

4. Training ¶ Date to be confirmed 

Access Control ACTION TAKEN 

5. Waiting on quotation for standalone scanners ¶ Received quotes  

6. Time and Attendance conversion ¶ Currently testing 

7. Lighting booth ¶ No Touch Switch to be replaced 

Gas Generator Action Taken 

8. Snag list  ¶ Ongoing  

9. Dummy Load ¶ Installed and commissioned  

10. Sound proofing and noise factor insulation ¶ Ongoing 

 

OCCUPATIONAL HEALTH AND SAFETY 

INCIDENTS AND ACTION TAKEN 

 
None.  
 

EVACUATION DRILLS AND ACTION TAKEN 

JOBURG THEATRE 
Summary of the Emergency Drill Report at Joburg Theatre (3rd Quarter 2024/2025)  
 
The report discusses and emergency evacuation drill held at Joburg Theatre on 10 February 2025. 
The drill aimed to evaluate the theatres evacuation procedures, assess readiness among staff and 
patrons, and identify areas of improvement.  
 
1. Purpose of the Evacuation Drill: 
The main goal of the evacuation drill was to ensure safety of staff and patrons during an 
emergency. 
Key objectives included: 

¶ Familiarizing everyone with evacuation procedures and emergency exits  

¶ Identifying weaknesses in the evacuation plan  

¶ Training staff to respond efficiently and calmly in emergencies 

¶ Ensuring compliance with legal safety requirements 
 

2. Importance of Evacuation Procedures: 
Evacuation drills are essential for several reasons: 

¶ They ensure staff and patrons are with the ǘƘŜŀǘǊŜΩǎ layout, emergency exits, and assembly 
points, which is crucial during an emergency 

¶  Regular drills build confidence in staff and patrons, ensuring they can react effectively in real 
emergencies. 
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¶ Drills help identify weaknesses in the evacuation plan, allowing for improvements to be made  

¶ Staff are trained in emergency response, first aid, and communication protocols, and patrons 
become more aware of safety measures. 

 
3. Outcomes of the Evacuation Drill:  

¶ The evacuation process began at 09:00 and was completed by 09:30, evacuating 146 staff 
members and patrons to the Porte Cochere in 5 minutes and 21 seconds, and 45 staff members 
to the loading Bay in 3 minutes. 

¶ The drill revealed both compliance and non-compliance issues. 
o Compliance: The evacuation team ensured the safe evacuation of all individuals. 
o Non-Compliance: Some staff ignored procedures, showed a lack of urgency, carried 

non-essential items (e.g., breakfast), and used elevators = or escalators, which 
could cause delays and increase the risk of injury. 

4. Recommendations: 

¶ Provide detailed evacuation procedures to all staff and conduct regular drills to improve 
familiarity with procedures  

¶ Train all staff, including security, on emergency response, evacuation protocols, first aid, and 
communication 

¶ Establish a dedicated emergency response team for coordination and first aid 

¶ Educate patrons and performers about emergency procedures through signage and information 
materials  

¶ Ensure a complete evacuation team is trained and aware of responsibilities during an 
evacuation. 

 
5. Conclusion: 
The report highlights that evacuation drills are critical for the safety and well-being of everyone 
during an emergency. Non-Compliance with evacuation procedures can have severe consequences, 
including injuries, legal liabilities, and reputational damage. Regular drills, proper training, and 
continuous improvements to emergency procedures are necessary to enhance preparedness and 
safety at Joburg Theatre. 
  

 

ROODEPOORT THEATRE 
 
Summary of the Emergency Preparedness Evacuation Drill Report at Roodepoort Theatre 3rd 
Quarter 2024/2-25 
 
The report outlines an emergency evacuation drill conducted at Roodepoort Theatre on 4 February 
2025, designed to evaluate the theatres evacuation procedures, test staff and patron readiness, and 
identify areas of improvement. 
 
1. Purpose of the Evacuation Drill: 
The primary goal was to ensure the safety of staff and patrons during emergencies. The drill aimed 
to: 

¶ Familiarize everyone with evacuation procedures and emergency exits. 

¶ Identify weaknesses in the evacuation plan. 

¶ Train staff to respond effectively and calmy. 

¶ Improve overall emergency preparedness and ensure compliance with safety regulations. 
 
2. Importance of Evacuation Procedures: 
Evacuation drills are critical for several reasons: 
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¶ They help staff and patrons familiarize themselves with the theatre layout, emergency exits, 
and assembly points, ensuring safe evacuation during a real emergency. 

¶ Regular drills boost staff confidence and helps patrons trust the theatres commitment to safety. 

¶ Drills identify weaknesses in evacuation plans, including communication issues or bottlenecks, 
and offer opportunities for improving the procedures. 

¶ Staff are trained on emergency response, first aid, and other critical tasks, while patrons 
become more aware of safety measures. 
 

3. Outcomes of the Evacuation Drill: 

¶ The evacuation started at 09:00 and was completed by 09:15, successfully evacuating 51 staff 
members and patrons to the designated assembly point in 2 minutes and 29 seconds. 

¶ The drill highlighted both compliance and non-compliance issues. 
o Compliance: The evacuation team ensured a safe departure for everyone  
o Non-Compliance: Some staff ignored procedures, showed a lack of urgency, and carried 

non-essential items (e.g. breakfast), which increased the risk of confusion, panic, and 
delays. These issues can lead to bottlenecks, injury, or an inability to account for 
everyone during an evacuation. 
 

4. Recommendations: 

¶ Provide clear evacuation procedures to all staff and ensure regular drills to improve 
preparedness  

¶ Train all staff, including security, on evacuation protocols, first aid, and communication. 

¶ Designate and train a team of individuals responsible for coordinating evacuations and 
providing first aid. 

¶ Educate patrons about emergency procedures through signage and informational materials. 

¶ Ensure all evacuation equipment, such as air horns, is readily available for evacuation teams. 
 
5. Conclusions: 
The report emphasizes the crucial role of evacuation drills in ensuring safety during emergencies. 
Non-compliance with evacuation procedures can have severe consequences, including injury, legal 
liabilities, and damage to the ǘƘŜŀǘǊŜΩǎ reputation. Regular drills, proper staff training, and 
continuous improvements to evacuation procedures are necessary to enhance safety and 
preparedness at Roodepoort Theatre. 

 
 

SOWETO THEATRE 
 

Summary of the Emergency Preparedness Evacuation Drill at Soweto Theatre (3RD Quarter 
2024/2025) 
 
This report provides an overview of an emergency preparedness evacuation drill conducted at 
Soweto Theatre on 4 March 2025. The main purpose of the drill was to evaluate the theatres 
evacuation procedures, assess staff patron readiness, and identify areas for improvement. 
 
1. Purpose of the Evacuation Drill: 
The primary goal of the evacuation drill at Soweto Theatre was to ensure the safety of staff and 
well-being of all individuals in case of an emergency. The drill aimed to: 

¶ Familiarize staff and patrons with evacuation procedures and emergency exits. 

¶ Identify gaps or weaknesses in the evacuation plan. 

¶ Train staff to respond effectively and calmy during emergencies. 

¶ Comply with legal safety requirement. 
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2. Importance of Evacuation Procedures: 
Evacuation drills are essential because they: 

¶  help staff and patrons familiarize themselves with the theatre layout, emergency exits, and 
assembly points, ensuring as safe and orderly evacuation. 

¶ Build confidence among staff and patrons, helping them respond effectively  in real 
emergencies. 

¶ Highlight weaknesses or shortcomings in the evacuation plan, allowing for improvements. 

¶ Provide an opportunity for training staff on emergency procedures, roles, responsibilities, 
communication protocols, and first aid. 

 
3. Major Concerns of Non-Compliance and Consequences: 
Non-compliance with evacuation procedures can have serious consequences: 

¶ Delayed Evacuation: Can increase the risk of injury or death. 

¶ Panic and Chaos: Can result in confusion, injuries, and stampedes. 

¶ Inadequate Accountability: Non-compliance may hinder the ability to account for everyone 
during evacuation. 

¶ Legal and  Reputational Risks: Can lead to legal liabilities and damage the theatres reputation, 
affecting patron trust. 
 

4. Outcomes of the Evacuation Drill: 

¶ The evacuation process started at 10:00 and was completed by 10:02, evacuating a total of 50 
individuals (15 staff and 35 visitors). 

¶ Evacuations were completed successfully to two assembly points (Zone 1 and Zone 2) in 1 
minute and 50 seconds. 

¶ The evacuation team ensured the safe and orderly departure of individuals. 
 
5. Recommendations: 

¶ Regular Drills: Conduct regular drills to familiarize staff and patrons with procedures and 
identify areas needing improvement. 

¶ Staff Training: Trian all staff, including security, on emergency procedures, evacuation 
protocols, first aid and communication. 

¶ Emergency Response Team: Designate and train a ream responsible to evacuation coordination 
and first aid assistance. 

¶ Public Awareness: Educate patrons and performers about emergency procedures via signage 
and informational materials. 

 
6. Conclusion: 
¢ƘŜ ŜǾŀŎǳŀǘƛƻƴ ŘǊƛƭƭ ŀǘ {ƻǿŜǘƻ ¢ƘŜŀǘǊŜ ǿŀǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ǘŜǎǘ ƻŦ ǘƘŜ ǘƘŜŀǘǊŜΩǎ ǇǊŜǇŀǊŜŘƴŜǎǎΦ Lǘ 
demonstrated that while the evacuation was successful, continued training, regular drills, and 
improvements to procedures are crucial. Non-compliance with evacuation procedures can lead to 
severe consequences, emphasizing the need for ongoing improvements in emergency preparedness 
to ensure the safety of staff and patrons. 

 

HEALTH AND SAFETY MEETINGS 

The second quarter Health and Safety Meeting, led by Chairperson Bhavna Osman, Welcomed 
committee members and discussed several key points: 
 
1. Meeting Updates: 

Previous meetings were cancel due to illness, low attendance , and connectivity issues. 
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2. Legislative Framework: 
     The meeting emphasized adherence to the Occupational Health and Safety Act (OHSA) 85 of 1993, 
National Building regulations, and factory regulations. 
The CEO, Ms. Xoliswa Nduneni Ngema, holds responsibility for ensuring compliance with these laws 
at Joburg City Theatres (JCT). 
 
3. Occupational Health and Safety Policy: 
The policy, reviewed and approved in November 2023Σ ƻǳǘƭƛƴŜǎ W/¢Ωǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǎŀŦŜƎǳŀǊŘƛƴƎ 
employees and others form health risk sand accidents.  
The Policy requires strict compliance with safety regulations, and it encourages active employee 
participation in creating a safe work environment. 
 
4. Roles and Responsibilities 
The CEO is responsible for ensuring the health and safety of employees, with the power to delegate 
duties to managers and staff. 
All employees must adhere to safety rules and report unsafe conditions. 
 
5. Commitment to safety: 
The committee stresses a zero-tolerance approach to non-compliance and emphasizes the need for 
ongoing training and safety drills. 
Regular safety drills and mock evacuations will be carried out to maintain training standards. 
 
6. Action Points: 
Requests ǿŜǊŜ ƳŀŘŜ ǘƻ ƛƴŎƭǳŘŜ ǘƘŜ ƳŜŜǘƛƴƎΩǎ ŘŜǘŀƛƭǎ ƛƴ ǉǳŀǊǘŜǊƭȅ ǊŜǇƻǊǘǎ ŀƴŘ ǎƘŀǊŜ ŎƻƳƳƛǘǘŜŜ 
minutes across JCT. 
The chairperson acknowledge issues with reporting safety concerns and will investigate further. 
 
7. Attendance: 
Several committee members were present, with apologies from other due to work commitments. 
 
The meeting reinforced the importance of a structured and effective health and safety system at 
Joburg City Theatres, with clear roles and a commitment to compliance with relevant laws. 

PROVISIONAL DATES FOR EMERGENCY EVACUATIOSNS  4TH QUARTER 2024/ 2025  

Joburg Theatre  12 May 2025 

Roodepoort Theatre  14 May 2025 

Soweto Theatre  03 June 2025 

 

SECURITY MATTERS 

INCIDENTS ACTION TAKEN 

1. No Incidents  ¶  

MAINTENANCE 

1. Job Cards ¶ Jan - 582 

¶ Feb - 612 

¶ Marς385 (Ongoing) 
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INJURIES ON DUTY  

28 February нлнрΥ YŀǘƭŜƎƻ /ƘŀƭŜΣ ŀƴ ŀŎǘƻǊ ŦǊƻƳ ǘƘŜ άtƛŀƴƻ [Ŝǎǎƻƴǎέ ƛƴƧǳǊŜŘ his lower back during a 
performance on stage, the scene included him bending backwards. He received first aid, i.e. Deep 
freeze and deep heat. He completed a WcL2 form with a letter of delay on Monday 3 March 2025. 

4 February 2025: Ophemetse Mere, a cleaner form Stages slipped and fell on the steps injuring her 
knee. She was seen as the Milpark Hospital. 

17 March 2025: A Tall-o-scope fell on the main stage with al lighting Technician (Philemon 
Mashaba) who was on the top of the ladder. He had a hard hat on when the incident happened but 
was severely injured. He was rushed to Milpark hospital. An investigation is currently being done 
and an official report will follow. 

21 March 2025: Complaints received about an infestation of insects in the follow spot box and 
various other places in the backstage and technician office. Steiner was asked to fumigate the 
areas, but the stage manager decided not to do the fumigation as it would affect the actors and 
audience as well as the technicians. 
The building Manager and the facilities manager are attending to the situation and will follow up 
with a solution 

 

FIRST AID 

Expired first aid material was found at Roodepoort Theatre during an audit. The expired first aid 
materials were removed. 
The replenishments of all theatre first aid material is in progress. 
All theatres are responsible for their kits, and inspection reports should be sent to Bhavan monthly. 

 

CONTINGENCY MANAGEMENT 

Stiener sanitizing units are still in use throughout the facility and are regularly replenished. 

Worktop disinfectants are still in use. 

First aid, firefighting, and evacuation marshal training have not been addressed to-date. 

 

Section 8: ICT Governance 

In line with King IV, information technology (IT) governance forms an important part of Joburg City 
¢ƘŜŀǘǊŜΩǎ όW/¢ύ ƎƻǾŜǊƴŀƴŎŜ ǎǘǊǳŎǘǳǊŜǎΣ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎΦ  It is crucial that the current and future 
use of IT is carefully directed and controlled in order for IT to be aligned to the business goals of the 
entity.  
 
IT governance is not just an IT problem; it is at its broadest sense part of the overall governance of an 
entity with specific focus on improving the management and control of IT for the benefit of 
stakeholders.  IT governance spans the culture, organisation, policy and practises that provide for the 
management and control of IT. Creating an environment where IT governance is an integral part of 
corporate governance is critical in ensuring alignment with business objectives, value delivery, 
accountability, risk management and overall performance management. 
 
For the effective implementation of IT governance, and in order to improve the value of governance 
and sustainability, Joburg City Theatres aligns the strategic framework and IT policy in the following 
objectives: 
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Improved value and strategic delivery: 
 

1. Upgrading of Stage Machinery at Joburg Theatre. 

The Mandela Stage has undergone its first technology upgrade since 1992, and the massive installation 
is now 100% complete. This mammoth engineering design is of a world-class standard, with the 
software program created by Macon Systems being one of the largest PLC programs globally available. 

The network system is so complex that Mitsubishi's Japanese engineering team has expressed interest 
in using this Johannesburg-ōŀǎŜŘ ƛƴǎǘŀƭƭŀǘƛƻƴ ŀǎ ŀ ŦǳǘǳǊŜ ŜȄŀƳǇƭŜ ƻŦ ǿƘŀǘ Ŏŀƴ ōŜ ŀŎƘƛŜǾŜŘ ǿƛǘƘ ƛǘΩǎ 
technology. 

2. COJ A647 SAP Business Transformation Programme 
 

JCT is prepared for SAP integration with COJ and currently has limited access to SAP reporting modules. 
The complete transition of Sage Evolution to SAP is pending confirmation of project timelines from 
the City as it is understood ǘƘŀǘ ǎƻƳŜ ah9Ωǎ ǿƛƭƭ ǘǊŀƴǎƛǘƛƻƴ ǘƻ {!t ŀƴŘ ǎƻƳŜ ǿƛƭƭ ǊŜƳŀƛƴ ƻƴ {ŀƎŜ 
Evolution. Meetings are ongoing between JCT and the COJ to ensure compliance.  
 
Connectivity to COJ 
 
JCT leverages MTC's fibre connectivity to link with the Teraco Datacentre, as well as connect all three 
current theatre sites. This setup enables cost-effective sharing of internal resources, centralizing the 
management of user accounts and other resources. Access to the datacentre supports remote backup 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ŜƴƘŀƴŎƛƴƎ 5ƛǎŀǎǘŜǊ wŜŎƻǾŜǊȅ ǇƭŀƴƴƛƴƎ ŀƴŘ W/¢Ωǎ .ǳǎƛƴŜǎǎ /ƻƴǘƛƴǳƛǘȅ tƭŀƴΦ 

Lƴ ǘƘŜ ŦǳǘǳǊŜΣ a¢/Ωǎ ŦƛōǊŜ ƭƛƴƪǎ ǿƛƭƭ ŀƭǎƻ ŦŀŎƛƭƛǘŀǘŜ ŎƻƴƴŜŎǘƛǾƛǘȅ ŦƻǊ {ƳŀǊǘ /ƛǘȅ ǇǊƻƧŜŎǘǎ ŀƴŘ ǘƘŜ LLh/Φ 
 
2024/25 Capex 
 
JCT is procuring new server and storage hardware. The servers are undergoing a hardware refresh 
cycle, and the BID for new hardware was awarded during the quarter. 

Additionally, the marketing department will receive new NAS storage for archival purposes, in order 
to store historical information. The BID was also awarded during the quarter. 
 

3. Readiness for compliance legislation: 
 

JCT received a clean audit from the auditor general. 
 
JCT also received a clean audit from the internal auditors regarding the Business Continuity Plan, which 
falls under the IT Department's remit. 
 
The internal IT audit is expected to commence in the new quarter. 
 

4. Business and technology strategies  
 
Software Licensing 
 
JCT is exploring the integration of AI (Microsoft Copilot) to streamline workflows across various 
departments and enhance efficiency in the organisation. The CIO infrastructure subcommittee was 
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approached to facilitate the meetings between JCT and Microsoft to discuss AI integration. The 
integration may only be addressed in Q4 of 2024-2025. 
 
JCT has secured licenses for Exchange 2019 from COJ, which is a prerequisite for migrating from 
Exchange 2013 to Exchange in the cloud. The migration of the Exchange server to the cloud will 
commence in Q4 of 2024/25.  
 
JCT is also busy rolling out Microsoft One-Drive for business under the E3 license agreement to all JCT 
users. This item will be a requirement if the implementation of AI is rolled out at a later stage.  
 
Risk management ς Internet Security  

With the implementation of the Microsoft E3 License agreement, JCT has initiated the upgrade process 
from Windows 10 to the Enterprise edition of Windows 11. The 3-year upgrade plan was completed 
in Q2 of 2024-2025. In Q3 2024-2025 the outstanding systems, which were not upgradeable, were 
replaced with new hardware. 

As of Q4 of the previous financial year, new Server 2022 installations were completed to prepare for 
the services' migration. However, moving settings and services from one OS to another is complex and 
needs to be conducted with the least amount of downtime. The server migration will continue in Q4 
of 2024-2025. 

Server and end-user protection 
 
The Sophos security solution offers useful and flexible options designed specifically to protect 
infrastructure and provide safety. Sophos provides the following primary services. 
 

¶ Unified Threat Management. 

¶ Intrusion prevention. 

¶ Content Filtering. 

¶ Firewall. 

¶ Virtual Private Network. 

¶ E-mail Security. 

¶ Browser Security. 

¶ Antivirus with Exploit protection. 
 
Microsoft Sentinel and Windows Defender for Servers 
 
During Q1, the COJ sent out a memo mandating all COJ MOEs to install Microsoft Defender and 
Sentinel on all servers. JCT is in the process of setting up and installing the software with the assistance 
of Microsoft SA as per the enterprise agreement with the COJ. 
 
The JCT Servers will be monitored by COJ moving forward. COJ will be responsible for mitigation. 
During Q2, Microsoft Defender was installed on all JCT servers. However, some servers did not accept 
the installation. Microsoft is working with JCT to find a resolution. In addition, the servers were linked 
to Microsoft Sentinel for monitoring. 
 
The collection of log information from the Syslog server, that will feed into Sentinel, still needs to be 
completed. JCT is working with Microsoft to complete the requirements, and work will be ongoing as 
of Q4. 
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Network entry point protection 
 
JCT deploys SonicWall Firewalls to all three theatres. The SonicWall TZ series of firewalls is designed 
specifically for the needs of SMBs and branch locations, delivering enterprise-class security, which 
detects sophisticated threats, including encrypted attacks, with advanced networking and security 
features, like the multi-engine Capture Advanced Threat Protection (ATP) service with Real-Time Deep 
Memory Inspection.  
 
JCT Firewall for gateway protection 

The following section highlights the protective measures implemented by JCT, including firewalls and 
antivirus software: 

ωhǾŜǊǾƛŜǿ ƻŦ /ŀǇǘǳǊŜ !ŘǾŀƴŎŜŘ ¢ƘǊŜŀǘ tǊƻǘŜŎǘƛƻƴ ό/ŀǇǘǳǊŜ !¢tύ ω DŀǘŜǿŀȅ !ƴǘƛ-±ƛǊǳǎ όCƛǊŜǿŀƭƭύ ω 
/ƻƴŦƛƎǳǊŀǘƛƻƴ ƻŦ /ƻƴǘŜƴǘ CƛƭǘŜǊƛƴƎ {ŜǊǾƛŎŜ ω LƴǘǊǳǎƛƻƴ tǊŜǾŜƴǘƛƻƴ {ŜǊǾƛŎŜǎ όLt{ύ 

The firewall serves as the initial line of defence, safeguarding against unwanted elements. However, 
additional protection is necessary for remote users or when undesirable incidents occur. For laptops, 
it is crucial to have an antivirus subscription that provides daily updates. Paid antivirus subscriptions 
offer superior protection compared to free alternatives. 

JCT has implemented subscription-based technologies that receive regular updates and support from 
both local and international channels. Additionally, JCT sends out monthly security advisory emails to 
all users, highlighting best practices when dealing with emails, websites, and external drives. The 
advisory emphasizes that users' behaviour often represents the weakest link in the security chain. 
Staff members are cautioned about spam or spoofed emails attempting to extract personal or financial 
information, emphasizing the importance of exercising caution. 

Ongoing end-user security awareness is a vital aspect of the partnership between JCT and the applied 
security technologies aimed at preventing attacks within the JCT environment.  

JCT successfully upgraded all Firewalls to the next generation firewalls for all three theatres during Q1 
and systems are stable and functional.  

Operating system and maintenance 
 
JCT completed the Windows 10 to 11 enterprise upgrade and currently replacing a few older hardware 
systems from Soweto Theatre that could not be upgraded. 
 
Email scanning and security 
 
Mimecast Security, introduced to all JCT staff in the previous financial year, has proven to be a valuable 
tool in enhancing email security. Staff have reported a significant reduction in spoofing, spam and 
other email risks. To maintain the high security standards provided by Mimecast and to identify any 
issues, JCT will continue to monitor the platform.  
 
Network Penetration Tests (Pentest)  
 
JCT conducted a network penetration test. The test revealed that the network could not be penetrated 
from the outside due to the firewalls, however some of the key concerns that were identified include 
the following 
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Social Media Risks: There is a risk that users might be using the same passwords for their social media 
accounts as they do for their Active Directory accounts, along with their JCT domain email addresses. 
This concern will be communicated to staff through security awareness emails. An email notification 
has already been sent to all users regarding this issue. The JCT monthly security awareness newsletter 
will continue to address password usage and other security-related topics as ongoing items. 
 
Outdated Security Updates and Patches: The penetration test revealed that some systems lack the 
latest security updates, which are crucial for mitigating exploit vulnerabilities. JCT uses a WSUS server 
to distribute updates and has interns check systems for errors and updates. The service provider noted 
that the findings are normal, as not all systems update simultaneously, and offsite laptops connecting 
at different times can affect the results. The Windows updates are checked regularly. This task will be 
ongoing. 
 
Outdated Software: In Q1 the pentest identified outdated operating systems on servers, laptops, and 
PCs. This was expected as JCT is in the process of migrating servers from version 2012 to 2022, 
upgrading laptops and desktops to Windows 11, moving Sage Evolution (Accounting Systems) to new 
platforms, and procuring a new version of SQL Server through COJ. Additionally, updating server 
hardware will address the outdated VMware version used as a hypervisor on the primary and 
secondary servers. New servers have been procured as part of the current IT Capex projects. As of Q2 
JCT obtained a new version of SQL server from COJ and renewed the VMware ESXi software license 
which will address the outdate ESXi issues.   
    
Network:  JCT will be collaborating with support teams to implement VLANs on the network to 
mitigate the flat network environment. JCT had the opportunity to have a network specialist look at 
the network and awaiting a report on how to move forward.  
 
Unfortunately, the tasks at hand are many and with limited IT staff, multiple projects are overlapping, 
and this is causing projects to progress slowly. This item is ongoing. 
 
Other Issues: The Pentest report highlighted the use of Internet browsers like Firefox as a risk since 
their updates are not managed by the WSUS server. The mitigation action will be to discontinue the 
use of Firefox. Other technical issues, such as TLS protocol levels, will be addressed to mitigate the 
risks. This item is ongoing.  
 
The Pentest report was submitted to the IT steering committee for review during the quarterly 
meeting and will be an agenda item moving forward.  
 

5. Business continuity  
 
JCT implemented the latest virtualized systems theologies, which by design enables server 
virtualization, reduces the dependency of legacy hardware architecture and reduces hardware costs.  
Positive and consistent results with regular Disaster Recovery testing to the datacentre confirms that 
the risk of having backup equipment on site has been mitigated by moving the backup equipment to 
the datacentre and better protecting our data.  
 
JCT conducted a successful DR test in the presence of internal auditors in Q2 of 2024-2025. The second 
DR test is scheduled for Q4. 
 
Changes to the BCP are presented to the IT Steering Committee for recommendation as and when 
they arise.  
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6. Current Challenges 

 
The IT Department has been assigned to explore alternative in-house Wi-Fi services for public access. 
JCT needs a free Wi-fi service that offers advanced data analytics to help promote upcoming events 
and productions, thereby enhancing the experience for our patrons. JCT has prepared specifications 
and will present them to MTC to see if their Free WI-FI networks can meet our needs. If the 
requirements are not met by MTC, the project will be put out for tender. 
 

7. Smart City 
  

The Smart City is part of the COJ IDP 2021-26. The Smart City Strategy seeks 3 principal outcomes: 
 
Å To enhance and accelerate the delivery of quality municipal services 
Å To enhance the quality of life for all COJ residents, especially youth, women and the poor  
Å To rectify the longstanding spatial and economic barriers inherited from our apartheid past. 

 
There are 8 different Pillars of the Smart City Strategy. 
 
JCT has focused on the following sets of projects relating to the Smart City. 
 

1) ¢ƘŜ ŦƛǊǎǘ ƛǎ ŀǊƻǳƴŘ /hWΩǎ Pillar 7 Green, Resilient, and Sustainable COJ 
 
JCT has officially launched the gas generator at Joburg Theatre during Q1 2023/24. This is a first in 
South Africa, in conjunction with City Power. A gas generator is cost effective, produces less noise 
pollution and is more environmentally friendly than a diesel generator. The generator will allow for 
productions to take place during load shedding. In addition, extra power will be used by City Power to 
assist the power grid during peak periods. JCT has contributed to a green energy that will promote a 
Green, Resilient, and Sustainable City of Johannesburg. 
 

2) ¢ƘŜ ǎŜŎƻƴŘ ǎŜǘ ƻŦ ǇǊƻƧŜŎǘǎ ƛǎ ŀǊƻǳƴŘ /hWΩǎ Pillar 8 Digital Joburg & Smart Governance 
 
Tickets for all JCT productions are readily available online, accessible through desktop computers, 
mobile devices, and our call centre. Patrons are not required to purchase tickets in person; instead, 
they can easily download tickets to their mobile phones. Virtual tickets can be scanned at the theatre 
entrance to gain access to our productions. JCT is committed to embracing any new technologies that 
can enhance the overall experience of our valued theatregoers. 
 
Elevating Our Stage and Venue - Enhancements and Upgrades to the Nelson Mandela Stage 
 
The technology utilized on the Nelson Mandela stage had reached the end of its operational life, with 
suppliers no longer able to provide support. Securing replacement parts became an impossible task. 
In response, JCT invested in a comprehensive upgrade of the Nelson Mandela stage equipment, 
replacing outdated DOS-operated systems and controllers with state-of-the-art PLC technology. These 
stage equipment improvements, combined with ongoing enhancements to our sound and lighting 
software and equipment, bring our stage facilities up to date with the latest smart technologies, 
transforming it from a non-serviceable state to a fully functional one. 
 
In addition to these physical stage upgrades, JCT pursued cost-efficiency by transitioning from 
traditional physical stage sets to digital sets through the acquisition of digital screens. These digital 
screens replace the bulky and costly traditional set designs, allowing for quicker scene changes and an 
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enriched theatrical experience. Additional media players have been purchased to allow for maximum 
use of the AV facilitates on stage. 
 
Theatre productions and the communities ς The citizen-centric approach 
 
Citizen centricity is an approach in which citizen participation, through the explicit or implicit 
expression of their needs by different means, plays an essential role in the design of strategies. Joburg 
City Theatres align our strategy with being citizen centric by taking the theatre productions to the 
ŎƻƳƳǳƴƛǘȅΦ ! ƳƻōƛƭŜ ǎǘŀƎŜ ƛǎ Ŧǳƭƭȅ ŜǉǳƛǇǇŜŘ ǿƛǘƘ ǎƻǳƴŘ ŀƴŘ ƭƛƎƘǘƛƴƎ ŜǉǳƛǇƳŜƴǘΦ LǘΩǎ ŀ ǎƳŀǊǘŜǊ ǿŀȅ ǘƻ 
address the inequalities for citizens who do not necessarily have the means of traveling to our theatre 
buildings. Communities can experience a theatre production in the areas close to home. The theatre 
truck can be deployed to stadiums, schools and other areas which can be utilized as venues.  
 

JCT is exploring the implementation of a hearing aid loop system in our auditoriums to support 

individuals with hearing impairments. This system will allow citizens with T-Coil enabled hearing aids 

to receive clear audio transmissions directly through the loop system. The team visited the Artscape 

Theatre in Cape Town to inspect a recent system that was installed in that building and to learn from 

the Artscape team. 

 

COJ and the Smart City  

 

The CIO Forum actively supports Smart City concepts and acts as a filter for ideas from the COJ Smart 
City Office, which are then conveyed to COJ entities through the forum.  
 
JCT consistently submits reports and completes templates as requested by the Smart City Office. 
Although JCT has already invested a significant amount in upgrades and services aligned with Smart 
City initiatives, budget constraints, due to budget cuts, may hinder the progress of adopting new 
technologies. With regards to the Smart City Services Dashboard, JCT does not fall within the scope of 
essential services. However, JCT remains an active and enthusiastic participant in certain Smart City 
pillars, albeit with limitations. 
 
8. Implementation of AI (Microsoft Co-Pilot and Microsoft Teams) 
 
JCT has been exploring the integration of AI into our current workload as part of our initiative to 
introduce AI technologies to the company. Several meetings have been held with the COJ 
infrastructure committee at Microsoft to examine the functionality of Microsoft Co-Pilot for Office 
365. 
 
After reviewing various case studies, it was concluded that Microsoft Co-Pilot could significantly assist 
JCT staff with their daily tasks and workloads. The COJ infrastructure team was consulted, who advised 
that JCT would need to wait for the next license renewal cycle between COJ and Microsoft before the 
Co-Pilot request could be considered. This delay will also allow time to gauge interest from other MOEs 
in adopting Microsoft Co-Pilot, potentially leading to discounted licensing through economies of scale. 
Negotiations are ongoing as JCT is very eager to move ahead with this exciting development. 
 
The IT Steering Committee has also committed to the drafting of an AI Governance Framework that 
aligns to that of the City of Johannesburg. The use of AI is both exciting and challenging. JCT must be 
very clear in its purpose with regards to the use of AI and must clear on both the potential rewards 
and risks when rolling out AI in the company. 
 
Other projects that the company is considering, that would make use of AI include: 
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¶ Smart Theatre - using the latest technology to enhance theatre productions 

¶ Upgraded parking management with licence plate recognition and data analytics 
Free Wi-Fi to patrons with data analytics 
 
 
Section 9: Compliance with Laws and Regulations 
 
To ensure accountability and governance arrangements are in place, Section 121(2) (c) of the MFMA 

supports the requirements of Section 18(1) (d) of the MSA: information on matters of governance 

should be communicated to communities. This should, according to Sections 65(1) (a) of the MFMA 

and 46 of the MSA be undertaken through the compilation and publication of the Annual Report. The 

purpose of such an annual report is to promote accountability to communities for decisions taken by 

the Council and matters relating to administrative structures, throughout a financial year. 

 

The board of directors embraces the principles of corporate governance and considers these as the 
underlying philosophy in creating organisation excellence at all levels within JCT.  The board of 
directors and the Executives recognise and are committed to the principles of openness, integrity and 
accountability advocated by the Code of Corporate Practices and Conduct in the King Report.  The 
board remains steadfast in maintaining high standards of corporate governance and implementing 
corporate governance principles, policies and practices. Through this process, the City of 
Johannesburg Metropolitan Municipality as a sole shareholder and other stakeholders may derive 
assurance that the entity is being ethically managed according to prudently determined risk 
ǇŀǊŀƳŜǘŜǊǎ ƛƴ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ƎŜƴŜǊŀƭƭȅ ŀŎŎŜǇǘŜŘ ŎƻǊǇƻǊŀǘŜ ǇǊŀŎǘƛŎŜǎΦ  aƻƴƛǘƻǊƛƴƎ ǘƘŜ ŜƴǘƛǘȅΩǎ 
compliance with King Code on Corporate Governance forms part of the mandate of the COJ group 
audit committee.  The board is satisfied that the company has complied with all legislation relevant to 
or affecting the company, as well as all regulations and codes of practice. 
 
¢ƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪ ŀƴŘ !ǎǎǳǊŀƴŎŜ {ŜǊǾƛŎŜǎΩ όDw!{ύ ŎƻƳǇƭƛŀƴŎŜ ŘƛǾƛǎƛƻƴ ŀǎǎŜǎǎ ŎƻƳǇƭƛŀƴŎŜ ǊŜǇƻǊǘƛƴƎ 
on a monthly and quarterly basis. 
 
On a quarterly basis, the entity reports to the ARC, Board and the City (through GRAS) on compliance 
with the priority regulatory register, which is a tool identifying the MFMA, the Companies Act and the 
Occupational Health and Safety Act and Regulations (85 of 1993) and (181 of 1993) as the primary 
compliance pieces of legislation for purposes of reporting. 
 
In addition, a corporate governance checklist in terms of King VI and compliance against the checklist 
ǿŀǎ ŦƻǊ ǘƘŜ ŦƛǊǎǘ ǘƛƳŜ ŘŜǾŜƭƻǇŜŘ ŀƴŘ ǊŜǇƻǊǘŜŘ ƻƴ ƛƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ŘǊŀŦǘ ŀƴƴǳŀƭ ǊŜǇƻǊǘΦ 
 

Statement of Compliance 

 

The board is responsible for ensuring that the entity complies with applicable laws and adheres to 
binding rules, codes and standards.  
 
The board is committed to good corporate governance, which promotes the interests of all JCT 
stakeholders, upholds the principles of accountability, effectiveness, transparency, efficiency and 
ǇǳōƭƛŎ ŎƻƴŦƛŘŜƴŎŜ ƛƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ƻǇŜǊŀǘƛƻƴǎΦ 
  
Accordingly, the board has established corporate governance instruments which provide a framework 
for the effective governance of the company, and which comply with the laws and regulations 
applicable to JCT. 
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JCT strives for the highest standards of corporate governance as adopted in King IV Report.  The Board 
ƻŦ ŘƛǊŜŎǘƻǊǎ Ƙŀǎ ƛƴŎƻǊǇƻǊŀǘŜŘ ǘƘŜ /ƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎΩǎ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ tǊƻǘƻŎƻƭ όǘƘŜ 
Protocol) in its Board Charter, which inter alia regulates its relationship with the City of Johannesburg 
as its sole shareholder and parent municipality in the interest of good corporate governance and good 
ethics. 
The Protocol is premised on the principles enunciated in the King Report for Corporate Governance 
for South Africa.  The Company steadfastly consolidated its position in respect of adherence to the 
YƛƴƎ L± ǊŜǇƻǊǘ ƻƴ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜΦ  W/¢Ωǎ ǇǊŀŎǘƛŎŜǎ ŀre, in most material instances, in line with 
the principles set out in the King IV Report.  Ongoing steps are however taken to align practices with 
ǘƘŜ wŜǇƻǊǘΩǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŀƴŘ ǘƘŜ .ƻŀǊŘ Ŏƻƴǘƛƴǳŀƭƭȅ ǊŜǾƛŜǿǎ ǇǊƻƎǊŜǎǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ 
company improves its Corporate Governance. 
 
Compliance is an integral part of good governance, providing assurance on the effectiveness of the 
control environment through the Audit and Risk Committee.   
 

Subsidiaries or associations with other companies including trusts 
 
There are no subsidiaries or trusts in which Joburg City Theatres is a participant. 
 
Timeous notification with respect to resolutions to its members 
 
Minutes of the meetings of the Board of directors and its subcommittees - including resolutions - are 
to be circulated to members of the Board within 21 days following a meeting. 
 

Financial Irregularities 
No financial irregularities reported for the quarter under review. 

 
Report on Resolutions passed with the Registrar of Companies beyond expected time frame 
There have been no resolutions passed with the Registrar of Companies beyond the expected 
timeframe in the period under review. 
 
Report of the documentation procedures and processes 
Minutes and appropriate minute books are kept for all meetings of the Board of directors and 
subcommittees. 
 
Internal Audit Function 
JCT outsourced its internal audit function in terms of section 165 (3) of the MFMA to the Group Risk 
and Assurance Services GRAS from the shareholder.  GRAS has a specific mandate from the Audit and 
Risk Committee and independently appraises the adequacy aƴŘ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 
systems, financial internal controls and accounting records, reporting its findings to the Auditor 
General as well as the Audit & Risk Committee.  GRAS interacts with the Chief Financial Officer, and 
reports to the Audit and Risk Committee on a functional basis and has direct access to the Chairperson 
of the Board. 
 
The JCTǎΩ ƛƴǘŜǊƴŀƭ ŀǳŘƛǘ ŎƻǾŜǊŀƎŜ Ǉƭŀƴ ƛǎ ōŀǎŜŘ ƻƴ Ǌƛǎƪ ŀǎǎŜǎǎƳŜƴǘ ǇŜǊŦƻǊƳŜŘ ŀǘ ŜŀŎƘ ƻǇŜǊŀǘƛƴƎ ǳƴƛǘΦ  
The coverage plan is updated annually, based on the risk assessment and results of the audit work 
performed.  
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Corporate Ethics and Organisational Integrity 

 

Code of Ethics 

The board provides effective leadership based on a principled foundation and the entity subscribes to 
high ethical standards. Responsible leadership, characterised by the values of responsibility, 
accountability, fairness and transparency, has been a defining characteristic of the entity since the 
ŎƻƳǇŀƴȅΩǎ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƛƴ нлллΦ  
The fundamental objective has always been to do business ethically while building a sustainable 
company that recognises the short- and long-term impact of its activities on the economy, society and 
the environment. In its deliberations, decisions and actions, the board is sensitive to the legitimate 
ƛƴǘŜǊŜǎǘǎ ŀƴŘ ŜȄǇŜŎǘŀǘƛƻƴǎ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǎǘŀƪŜƘƻƭŘŜǊǎΦ 
 
¢ƘŜ ŎƻƳǇŀƴȅ Ƙŀǎ ŀ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ όΨǘƘŜ /ƻŘŜέύ ǿƘƛŎƘ Ƙŀǎ ōŜŜƴ Ŧǳƭƭȅ ŜƴŘƻǊǎŜŘ ōȅ ǘƘŜ .ƻŀǊŘ ŀƴŘ 
applies to all directors and employees. The Code is regularly reviewed and updated as required to 
ensure it reflects the highest standards of behaviour and professionalism.   
 
Upon commencement of employment, all new employees receive a contract of employment and a 
Policies and Procedures Manual and sign acknowledgment of receipt of both documents.  The contract 
of employment contains clauses referring to the Code of Conduct, as well as other Policies and 
Procedures applicable to all employees.  A copy of the signed contract, together with a document 
ǎǘŀǘƛƴƎ ǘƘŀǘ ǘƘŜ ŜƳǇƭƻȅŜŜ Ƙŀǎ ǊŜŎŜƛǾŜŘ ǘƘŜ tƻƭƛŎƛŜǎ ŀƴŘ tǊƻŎŜŘǳǊŜǎ aŀƴǳŀƭΣ ƛǎ ƪŜǇǘ ƻƴ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭΩǎ 
personnel files. 
 
The Policies and Procedures Manual is updated on a regular basis by the Governance department in 
consultation with other departments.  The updated policies are communicated with management as 
well as all employees; thereafter all employees receive copies of the updated policies and sign an 
acknowledgement of receipt. 
 
Lǘ ƛǎ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ ǘƘŜ ǘƘŜŀǘǊŜΩǎ ƘŜŀŘǎ ƻŦ ŘŜǇŀǊǘƳŜƴǘǎ όIh5ǎύ ǘƻ ƳƻƴƛǘƻǊ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ 
/ƻƳǇŀƴȅΩǎ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ǘƘŜ IǳƳŀƴ wŜǎƻǳǊŎŜǎ aŀƴŀƎŜǊΦ  9ƳǇƭƻȅŜŜǎ 
ŎƻƳƳƛǘǘƛƴƎ ŀ ōǊŜŀŎƘ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘ ŀǊŜ ŘŜŀƭǘ ǿƛǘƘ ƛn a fair and consistent manner 
by management, in accordance with the Disciplinary Code and Procedures.  Joburg City Theatres 
service providers, suppliers and trade partners are subject to the Code.  It is the opinion of the Board 
of directors that the company complies with the highest ethical standards in all matters of business. 
 
Register of Directors interest in contracts 

Directors of the company are continuously advised to declare any interests they hold in any contracts 
that the company might enter into.  To this end, the directors are supplied with a form on which to 
declare their interests and declared interests are then entered into the company register.  There has 
not been any material interest declared as at the date of this report. 
 
Report on the prohibition of disposal of assets contained in Section 115 of the Companies Act 

No assets as contained in Section 115 were disposed.  

 

Compliance Monitoring and Reporting 

JCT has established and maintains a system of risk management in accordance with the provisions of 

the Municipal Finance Management Act, the King IV report on Corporate Governance and Risk 

Management Standards as applicable.  

Oversight over the governance and management of risk in JCT is carried out by the Audit and Risk 

Committee which is a sub-committee of the Board of Directors. The Audit and Risk Committee meets 
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on a quarterly basis (or as regularly as may be agreed between the Board and the Committee) and 

operates in accordance with an approved term of reference. 

Risk Management Framework and Policy and the Compliance Advisory and Assurance Framework 

 

¶ The entity is using Group Risk Management Framework and Policy. 
 

¶ {ƛƳƛƭŀǊƭȅΣ ǘƘŜ a9Ωǎ Compliance Framework is aligned to the CoJ Group Compliance Advisory and 
Assurance Framework. 

 

¶ The Risk Management Framework and the Compliance Monitoring Framework are reviewed 
annually. 

 
Annual Risk Management Plan 
The Committee oversees progress on the implementation of the annual plan at each quarterly 
ƳŜŜǘƛƴƎ ŀƴŘ Ƙŀǎ ŎƻƴŦƛǊƳŜŘ ǘƘŀǘ ǘƘŜ ŜƴǘƛǘȅΩǎ Ǉƭŀƴ ƛǎ ŀƭƛƎƴŜŘ ǘƻ ǘƘŜ /ƛǘȅΩǎ DǊƻǳǇ wƛǎƪΦ 
 
As at end of 3rd Quarter period, the progress against the plan was as follows: 
 

 

 
 
Status of Top Strategic Risks 
The Group Risk Advisory Unit (Group Risk) within the Group Risk Advisory and Assurance (GRAS) 
Department provides advisory on the adequacy of risk response plans, monitoring of action plans 
aimed at managing strategic and operational risks towards acceptable residual risk levels. 
JCT risk champion engages with the respective risk owners for progress on implementation of 
mitigation actions on a continuous basis. The advisory is based on assessment of the adequacy and 
effectiveness of controls and mitigations. This report focuses on the analyzing of the impact of these 
ƳƛǘƛƎŀǘƛƻƴǎ ƻƴ ǘƘŜ W/¢Ωǎ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ agenda / Business plan. 
To provide a comprehensive review of the status of enterprise risk management, PESTEL tool was 
used to analyze potential risks that could have a negative impact on the entity. The risks were 
evaluated within the broad categories of Political, Economic, Social, Technological, Environmental 
and Legal. This is to ensure that all risks and emerging risks are considered in the analysis. After 
ǎŎŀƴƴƛƴƎ ǘƘŜ W/¢Ωǎ ŜƴǾƛǊƻƴƳŜƴǘΣ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴǎ ŀǊŜ ǎǳƳƳŀǊƛȊŜŘ ŀǎ ŦƻƭƭƻǿǎΥ 
 



 

JCT Third Quarter Report 2024/25 Page 81 

 
 
EMERGING KEY RISKS 
EXTERNAL RISKS 
 
× The shift in political landscape  

The recent National and Provincial elections in South African have shown a mixed support for various 
political parties and dilution that has ushered in a different form of governance. This has resulted in 
the need for political parties to work together to form governments (National, Provincial and Local). 
This will bring about a shift in policy direction impacting on service delivery. Although this might 
benefit the citizens in a long-term, it stands to bring challenges in the short-term. The negative effects 
of a multi-party government could exacerbate existing challenges if not carefully managed. 
 
× Competition in the entertainment industry  

Intense competition for entertainment audiences from casinos, festivals, and other large-scale 
entertainment venues. 
 
× Water Cut 

Water cuts pose a significant risk in Gauteng due to water scarcity, exacerbated by climate change 
and inadequate infrastructure, leading to disruptions in water supply, potential health risks, and 
economic impacts.   
 
INTERNAL RISKS 
 
¢ƘŜ /ƛǘȅΩǎ ƭƛǉǳƛŘƛǘȅ ƛǎǎǳŜǎ ǇǊŜǎŜƴǘ ǎƛƎƴƛŦƛŎŀƴǘ Ǌƛǎƪ that could have far ς reaching effects on its financial 
stability, service delivery, and overall governance. JCT will also be impacted, as it operates as a related 
party providing services on behalf of the City. Consequently, there are likely to be significant delays in 
ǘƘŜ /ƛǘȅΩǎ ǇŀȅƳŜƴǘǎ ǘƻ W/¢ ŦƻǊ ǎŜǊǾƛŎŜǎ ǊŜƴŘŜǊŜŘΦ 
 
The City of Johannesburg may experience the following possible effects from liquidity problems: 
 
× Inability to fund the budget, the delay in approval of the loan could have an adverse impact 

on budget funding, Service Delivery Disruptions, poor Infrastructure Maintenance and 
Development, Litigations against the City because of delays/ non payments of suppliers, 
Diminished Investor Confidence, Increase in Fruitless and wasteful expenditure, Inadequate 
ǎŜŎǳǊƛǘȅ ƛƴ ŎƛǘȅΩǎ ŦŀŎƛƭƛǘƛŜǎ όŜΦƎΦΣ aŜǘǊƻ /ŜƴǘǊŜ ŀƴŘ /ƻƳƳǳƴƛǘȅ /ŜƴǘǊŜǎύ ŀƴŘ {ƻŎƛŀƭ ŀƴŘ [ŀōƻǳǊ 
Unrest. 
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STATUS OF THE W/¢Ωǎ ¢ht RISKS PROFILE 
 
5ǳǊƛƴƎ ǘƘŜ ǉǳŀǊǘŜǊΣ ŀ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ƳƛǘƛƎŀǘƛƻƴǎ ƻƴ W/¢Ωǎ ¢ƻǇ {ǘǊŀǘŜƎƛŎ wƛǎƪǎ ǿŀǎ ŎƻƴŘǳŎǘŜŘΦ ¢ƘŜ 
monitoring process for the effective implementation of risk treatments will be continuous and 
reported on a quarterly basis. The risk profile of Joburg City Theatres has improved, with the 
entity successfully achieving its target of implementing 69% of its action plans during the quarter 
under review. 
 
The table below illustrates the progress of the top risks and their residual ratings, along with 
mitigations, as of the end of the 3rd quarter of the 2024/25 fiscal year. 
 
Table 1: Joburg City ¢ƘŜŀǘŜǊǎΩ Top Strategic Risks 

RISKS PER CATEGORY:  

 

POST-LOSS AND PHYSICAL RISK 

For this quarter, the entity made the following observations based on the post-loss and physical Risks 
assessed. Insufficient safety measures have been identified, and the entity is actively addressing the 
increasing incidents of workplace injuries in the stage department. Interventions include regular 
training sessions, workshops, strict enforcement of PPE requirements, and adherence to safety 
policies and procedures. 
 
PROJECT RISKS IMPLEMENTATION 

The entity conducts project risk assessments; however, risks identified are considered minimal and do 
not pose a major threat to the completion of the projects as they are supplied and delivered in the 
future. 
 
RISK FINANCE 

Insurance Renewal and Claims  

As of 31 March 2025, the JCT insurance program was successfully renewed for both motor and non-
motor insurance portfolios. No incidents of insurance claims were reported during the period under 
review. 
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Summary Combined Assurance Model  

The Group Integrated Assurance Framework and Combined Assurance Model, previously approved by 
the Mayoral Committee and Council, has a two-pronged approach to combined assurance: 
 

1. An integrated approach by the three independent advisory committees, namely, GRGC, 
GPAC and GAC.  The independent advisory committees are the fourth level of defense in 
ǘŜǊƳǎ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŀǇǇǊƻǾŜŘ ŎƻƳōƛƴŜŘ ŀǎǎǳǊŀƴŎŜ ƳƻŘŜƭ 

2. Administrative assurance activities, with emphasis on the integrated assurance by the 
Internal Assurance Providers, namely: 

 
a) First Level of Defence 

 

¶ Management and Accounting Officer as First level of defence 

¶ For the purposes of this report, limited reliance is placed on the assurance provided by 
Management.  Management submissions are subject to assurance by Group Strategy, Policy 
Co-ƻǊŘƛƴŀǘƛƻƴ ŀƴŘ wŜǎŜŀǊŎƘ όD{t/wύΩǎ aƻƴƛǘƻǊƛƴƎ ŀƴŘ 9Ǿŀƭǳŀǘƛƻƴ ǳƴƛǘ 

 
b) Second Level of Defence 

¶ Internal non-independent assurance provider e.g. Legal, Finance, SHELA, (GSPCR) 

¶ GSPCR provides the second level of defence in terms of evaluation of the 
performance information provided by the Departments and Municipal Entities via 
the MS Power BI system. 

¶ GRAS attaches moderate level of assurance.  It is a legislative requirement that 
performance information be audited 

 
c) Third Level of Defence 

¶ Internal independent assurance providers  

V Risk Management advisory and assurance services:  Supports / facilitates risk assessments, 
identification of gaps in risk mitigation (i.e. adequacy of internal control systems) and other 

Risk Description Q1 Q2 Q3 Mitigation progress to date 

Business Disruption 
from the following 
factors:  

¶ Power Outages 

¶ Global 
pandemic 

¶ Budget cut 

¶ Unrest 

¶ Natural 
Disaster 

¶ Criminality 

¶ Water cuts 

High High Moderate Á While the process of acquiring water tanks for ST 
and RT is still ongoing, JT currently has a 
functional water tank in place. The business 
continuity plan is being implemented and tested. 

 
Á JT has a gas-powered backup generator, while ST 

utilizes an emergency generator for lighting. RT 
has a generator, but it does not provide enough 
power to support all operations. The procurement 
process for the backup generator at ST has been 
concluded and installation is under way 

 
Á Efforts to enhance safety in Braamfontein include 

the use of ongoing surveillance cameras, in-house 
security, police presence in the precinct, and 
collaboration with the Braamfontein 
Improvement District. Additionally, the theatre is 
actively engaging with public safety initiatives as 
ǇŀǊǘ ƻŦ ǘƘŜ ŎƛǘȅΩǎ ǎŀŦŜǘȅ ǎǘǊŀǘŜƎȅΦ 
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risk response plans, monitors implementation of risk mitigation actions / risk response 
plans 

V Compliance assurance and consulting services: Support / facilitation of compliance risk 
assessments, identification of gaps in compliance risk mitigation; Monitors compliance with 
regulatory requirements 

V Internal Audit Assurance Services: Conducts risk based internal audits to assess adequacy 
and effectiveness of internal controls, audits performance information 

 
d) Fourth Level of Defence 

¶ External independent assurance providers: 
Á External Auditors (AGSA),  
Á other government oversight bodies e.g. Provincial and National Treasury, 

COGTA, SALGA. 
Á Group Advisory Committees 

¶ Political Oversight:  Executive Mayor and Mayoral Committee; Council and its Committees 
NB: Municipal Public Accounts Committee (MPAC) 

 
Combined and Integrated Assurance and Oversight 
 
An integrated and combined assurance approach has been adopted for the purposes of maximising 
assurance provision and therefore aggregation of assurance outcomes. 
 
Joburg City Theatres Top Strategic risks 
 
The top strategic risk areas for the financial year 2024/25 have been re-evaluated and monitored 
continuously during the 3rd quarter. This entailed the re-evaluation of the strategic risk landscapes 
and the identification of new emerging risks.  
 
The measurement, prioritisation and ranking of the risk exposures has been done in accordance 
with the formally adopted group risk assessment methodology.  The prioritisation of the top risks is 
to ensure that adequate assurance resources can be directed to those risks that need more 
attention of management, and therefore combined assurance mapping is adequate and effective. 
 
The consolidation of assurance outcomes is based on the work done at the end of the period under 
review and are summarised herein: 

¶ strategic risks and residual risk profile. 

¶ Strategic and operational risk monitoring. 

¶ Strategic risk mapping to the priorities. 
 
Joburg City Theatres Top Strategic Risks Monitoring 

The top strategic risks are monitored continuously and communicated to management monthly. 
The Top Strategic risks are mapped to the Specific priorities focus areas for JCT and have been 
assigned risk ownership and action ownership at Departmental level.    
 
The risk and action ownership was agreed to with the Executive Management Team during the risk 
assessment workshop. Management is appraised on an-ongoing basis of the progress being made 
to implement risk mitigation actions and therefore management of associated risk exposures.  To 
monitor risks and risk movements, Key Risk Indicators have been identified for each strategic risk 
area:  
 
Business Disruption: Political unrest, criminal activity, power cuts, water cuts, natural disasters, and 
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budget cuts. 
 
Inconsistent Theatre Attendance: High production costs and the need to recoup expenses. The 
ƛƳǇŀŎǘ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŜŎƻƴƻƳƛŎ ǎƛǘǳŀǘƛƻƴΦ [ƛƳƛǘŜŘ ŜȄǇƻǎǳǊŜ ƻŦ ǇƻǘŜƴǘƛŀƭ ŀǳŘƛŜƴŎŜǎ ǘƻ ǘƘŜŀǘǊŜ 
experiences. Load shedding. Concerns about crime in the area. Disaster management regulations 
restricting audience capacity. Limited public transport options to the theatre at night. Ineffective 
marketing strategy execution. 
 
Lack of Brand Positioning and Awareness for JCT: Insufficient marketing budget. Deficiencies in the 
marketing strategy. Lack of qualified marketing personnel. 
 
Theft, Fraud, and Corruption: Conflicts of interest, separation of duties or lack of supervision, cash 
handling and administrative processes, possible cyber-attacks. 
 
Non-Compliance with.Legislation: Constantly changing legislative requirements. The need to 
comply with MSCOA. Insufficient assessment of compliance risks.  
 
Limited programmes are available for newly trained Arts Practitioners. Due to budget constraints, 
there are Insufficient in-house productions to accommodate newly trained practitioners. 
 

¶ Internal Audit 
The assurance outcomes by internal audit are based on the work done in the 2023/24 financial year 
and also based on work done in the current year. 
 

¶ External Audit (AGSA)  
The Office of the Auditor General completed its audit of 2023/24 in the second quarter of the 
current financial year. JCT has achieved a clean audit outcome for the 2023/24 financial year. 
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Table 1:  Summary Assurance Outcomes ς 3rd Quarter of 2024/25 
 

 
 
 
 

      LOW  
MODERATE 

    HIGH 

Risk 
Rank  

Risk Landscape / Risk Name 

 
 
 
 Risk Description 

Level 1 ï Summary 
Assurance 
Outcomesï Q3 
2024/25 

Level 2 ï 
External 
Assurance  

                         Level 1 and 2 
                         Combined                     
                          Assurance 

  

 Q3 
Residual 
Risk 

Risk 
Movement   

In
te

rn
a

l 

A
u

d
it
 

R
is

k
 

A
d

v
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o
ry

 

S
e
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ic

e
s
 

Level 2 ï 
integrated 
assurance 

A
u

d
it
o

r 

G
e

n
e

ra
l 

Combined  
Assurance 

 

Business disruption 
 
 
 
 

Political unrest 
/Criminality, Load 
shedding, Water cut, 
Natural Disasters. 
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Risk 
Rank  

Risk Landscape / Risk Name 

 
 
 
 Risk Description 

Level 1 ï Summary 
Assurance 
Outcomesï Q3 
2024/25 

Level 2 ï 
External 
Assurance  

                         Level 1 and 2 
                         Combined                     
                          Assurance 

  

 Q3 
Residual 
Risk 

Risk 
Movement   

In
te

rn
a

l 

A
u

d
it
 

R
is

k
 

A
d

v
is

o
ry

 

S
e
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ic

e
s
 

Level 2 ï 
integrated 
assurance 

A
u

d
it
o

r 

G
e

n
e

ra
l 

Combined  
Assurance 

 

Inconsistent attendance at 
theatre show. 
 
 
 

High production costs and 
the need to recoup 
expenses. The impact of 
the countryôs economic 
situation. Limited 
exposure of potential 
audiences to theatre 
experiences. Load 
shedding. Concerns 
about crime in the area. 
Disaster management 
regulations restricting 
audience capacity. 
Limited public transport 
options to the theatre at 
night. Ineffective 
marketing strategy 
execution. 
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Risk 
Rank  

Risk Landscape / Risk Name 

 
 
 
 Risk Description 

Level 1 ï Summary 
Assurance 
Outcomesï Q3 
2024/25 

Level 2 ï 
External 
Assurance  

                         Level 1 and 2 
                         Combined                     
                          Assurance 

  

 Q3 
Residual 
Risk 

Risk 
Movement   

In
te

rn
a

l 

A
u

d
it
 

R
is

k
 

A
d

v
is

o
ry

 

S
e

rv
ic

e
s
 

Level 2 ï 
integrated 
assurance 

A
u

d
it
o

r 

G
e

n
e

ra
l 

Combined  
Assurance 

 Lack of brand positioning and 
brand awareness of JCT 

Inadequate marketing 
budget, Shortcoming of 
the marketing strategy, 
Inadequate marketing 
personnel. 

 

 

 
 

 

 

 

 

 

 

 
 

 

 

 

Theft, fraud and corruption Conflict of interest, 
Inadequate segregation of 
duties / Inadequate or no 
supervision, Weak 
internal control 
environment - cash 
handling / administrative 
procedures, Lack of 
accountability and 
consequence 
management, Poor work 
ethics, Inadequate IT 
access controls, 
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Risk 
Rank  

Risk Landscape / Risk Name 

 
 
 
 Risk Description 

Level 1 ï Summary 
Assurance 
Outcomesï Q3 
2024/25 

Level 2 ï 
External 
Assurance  

                         Level 1 and 2 
                         Combined                     
                          Assurance 

  

 Q3 
Residual 
Risk 

Risk 
Movement   

In
te

rn
a

l 

A
u

d
it
 

R
is

k
 

A
d

v
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o
ry

 

S
e

rv
ic

e
s
 

Level 2 ï 
integrated 
assurance 

A
u

d
it
o

r 

G
e

n
e

ra
l 

Combined  
Assurance 

Inadequate physical 
security controls, cyber-
attack. 

 
 

 

Non-compliance with 
applicable legislation 

Various and changing 
legislative requirements to 
be complied with. 
 There is a requirement to 
comply with MSCOA. 
Inadequate assessment 
of compliance risk. 
Knowledge gaps in new 
legislative developments 
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Risk 
Rank  

Risk Landscape / Risk Name 

 
 
 
 Risk Description 

Level 1 ï Summary 
Assurance 
Outcomesï Q3 
2024/25 

Level 2 ï 
External 
Assurance  

                         Level 1 and 2 
                         Combined                     
                          Assurance 

  

 Q3 
Residual 
Risk 

Risk 
Movement   

In
te
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a

l 

A
u

d
it
 

R
is
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d
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ry

 

S
e
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e
s
 

Level 2 ï 
integrated 
assurance 

A
u

d
it
o

r 

G
e

n
e

ra
l 

Combined  
Assurance 

 

Limited programmes available 
for newly trained Arts 
Practitioners. 

Limited in-house 
production to absorb 
newly trained 
practitioners. 
Limited budgets 
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CHAPTER THREE: SERVICE DELIVERY PERFORMANCE 

 

Section 1: Highlights and Achievements 

 

 
WƻōǳǊƎ ¢ƘŜŀǘǊŜ ƎǊŜŜǘŜŘ ƛǘǎ ǾƛǎƛǘƻǊǎ ƛƴ ǘƘŜ ƴŜǿ ŎŀƭŜƴŘŀǊ ȅŜŀǊ ǿƛǘƘ tǊƛȅŀΩǎ 5ŀƴŎŜ /ƻƳǇŀƴȅΣ ŎŜƭŜōǊŀǝƴƎ 

ǘǿƻ ŘŀƴŎŜ ƎǊŀŘǳŀǝƻƴǎΦ tǊƛȅŀΩǎ ŎƻƳǇŀƴȅ ƘƻƴƻǳǊŜŘ ǘƘŜƛǊ ǘŀƭŜƴǘ ŘǳǊƛƴƎ ǘƘŜ ƛƴƛǝŀǝƻƴ ǇǊƻŎŜǎǎ ǿƛǘƘ 

ŘŀƴŎŜΣ ƛƴŎƻǊǇƻǊŀǝƴƎ ŎǳƭǘǳǊŜ ŀƴŘ ŎƻǎǘǳƳŜǎΦ CŀƳƛƭƛŜǎ ŀƴŘ ŦǊƛŜƴŘǎ ŜƴŘƻǊǎŜŘ ǘƘƛǎΣ ƛƴŎƭǳŘƛƴƎ ǾŀǊƛƻǳǎ 

LƴŘƛŀƴ ŘƛǎƘŜǎ ǘƻ ŎŜƭŜōǊŀǘŜ ǘƘŜ ƎǊŀŘǳŀǝƻƴǎΦ 

 

 
 
¢ƻ ŎƻƳƳŜƳƻǊŀǘŜ ƻƴŜ ƻŦ ǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ōŀǧƭŜǎ ŜǾŜǊ ǿƻƴ ōȅ ǘƘŜ !Ƴŀ½ǳƭǳ ƴŀǝƻƴΣ aōǳǎƻ YƘƻȊŀ 

LƴǎǝǘǳǘŜ ǿƛǘƘ LƧŀŘǳ ƭŜ !ŦǊƛƪŀ ōǊƻǳƎƘǘ ƻƴǘƻ ǎǘŀƎŜ LǎŀƴŘƭǿŀƴŀ [ŜŎǘǳǊŜ ς ǘƘŜ aǳǎƛŎŀƭ ŜƳǇƘŀǎƛǎƛƴƎ ǘƘŜ 

ƘƛǎǘƻǊƛŎŀƭ ƻŎŎǳǊǊŜƴŎŜǎ ǘƘŀǘ ƛƴƅǳŜƴŎŜŘ ǘƘŜ ½ǳƭǳ ƴŀǝƻƴΦ ¢ƘŜ !ƴƎƭƻπ²ŀǊ ƛǎ ƴƻǘŜǿƻǊǘƘȅ ŦƻǊ ƘƛǎǘƻǊƛŀƴǎ ŀƴŘ 

ǎŎƘƻƭŀǊǎ ŘǳŜ ǘƻ ƛǘǎ ƛƳǇƻǊǘŀƴŎŜ ƛƴ ǇƻƭƛǝŎǎΣ ƭŀƴƎǳŀƎŜΣ ǊŜƭƛƎƛƻƴΣ ŀƴŘ ǘƘŜ ƎŜƻƎǊŀǇƘƛŎŀƭ ŘƛǎǘǊƛōǳǝƻƴ ƻŦ 

{ƻǳǘƘŜǊƴ !ŦǊƛŎŀƴ ǘǊƛōŜǎ ƛƴ ǘƘŜƛǊ ƘŀōƛǘŀǘǎΦ aōǳǎƻ YƘƻȊŀ ǿŜƭŎƻƳŜŘ ǘƘŜ ǇŀǘǊƻƴǎ ǿƛǘƘ ǊŜƴƻǿƴŜŘ ƘȅƳƴǎ 

ŀƴŘ ōŀǧƭŜ ŎǊƛŜǎΣ ŦŜŀǘǳǊƛƴƎ ŀ ǎƪƛƭƭŜŘ Ŏŀǎǘ ƻŦ ŀŎǘƻǊǎ ŀƴŘ ŀŎǘǊŜǎǎŜǎ ŘŜǇƛŎǝƴƎ ǎƻƳŜ ƭŜƎŜƴŘŀǊȅ ǎŎŜƴŜǎΦ ! 

ƘƛƎƘƭƛƎƘǘ ƻŦ ǘƘƛǎ ȅŜŀǊϥǎ ǎŜŀǎƻƴ ǿŀǎ ǘƘŜ Ǿƛǎƛǘ ŦǊƻƳ ǘƘŜ ŦƻǊƳŜǊ tǊŜǎƛŘŜƴǘΣ ¢Ƙŀōƻ aōŜƪƛΣ ǿƘƻ ǎƘŀǊŜŘ Ƙƛǎ 

ƛƴǎƛƎƘǜǳƭ ƳŜǎǎŀƎŜ ŀōƻǳǘ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ǎǳǇǇƻǊǝƴƎ ƘƛǎǘƻǊƛŎŀƭ ŎƻƳǇƛƭŀǝƻƴǎ ǘƘǊƻǳƎƘ ŀǊǘǎ ŀƴŘ ŎǊŀƊǎ 

ǘƻ ƘƻƴƻǳǊ ƻǳǊ ƘŜǊƛǘŀƎŜ ŀƴŘ ŀƭƭƻǿ ƛƴŘƛǾƛŘǳŀƭǎ ǘƻ Ǝŀƛƴ ŀ ŘŜŜǇŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜƛǊ ŜȄƛǎǘŜƴŎŜ ŀƴŘ 

ŎǳƭǘǳǊŜΦ 
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tŀȅƛƴƎ ŜȄǘǊŀƻǊŘƛƴŀǊȅ ƘƻƳŀƎŜ ǘƻ !..!Σ ŀ Ǝƭƻōŀƭƭȅ ǊŜŎƻƎƴƛǎŜŘ ǎƘƻǿ ōȅ {ƘƻǿǝƳŜ aŀƴŀƎŜƳŜƴǘΣ 

ŎŀǇǝǾŀǘŜŘ ŀǳŘƛŜƴŎŜǎ ǿƛǘƘ ǘƘŜ ŎƭŀǎǎƛŎ ƎǊŜŀǘŜǎǘ Ƙƛǘǎ ƻƴ ǘƘƛǎ ǊǳƴΦ 5ƛǎŎƻ ōŀƭƭǎ ǿŜǊŜ ǇƻǎƛǝƻƴŜŘ ƛƴ ƻǳǊ ŦƻȅŜǊ 

ǘƻ ŜƴƘŀƴŎŜ ǘƘŜ ŀƳōƛŜƴŎŜΣ ǿƛǘƘ ŎƘŜŜǊŦǳƭ ƎǳŜǎǘǎ ŜŀƎŜǊ ǘƻ ŎŜƭŜōǊŀǘŜ ǳƴǝƭ ǎǳƴǊƛǎŜΦ !..!Υ ¢ƘŜ ¢ǊƛōǳǘŜ 

{Ƙƻǿ ǊŜƳŀƛƴǎ ǎƛƎƴƛŬŎŀƴǘΣ ŀǎ ŘŜƳƻƴǎǘǊŀǘŜŘ ǇƻǎƛǝǾŜƭȅ ōȅ ƛǘǎ Ŧŀƴǎ ŘǊŜǎǎŜŘ ǘƻ ƪƛƭƭ ǿƛǘƘ ŀ тлΩǎ ǘƘŜƳŜΦ  

 

 
 

[ƻǾŜ ǿŀǎ ƛƴ ǘƘŜ ŀƛǊ ŀǎ WƻŜƭ ½ǳƳŀ ŘŜƭƛǾŜǊŜŘ ŀ ƘŜŀǊǜŜƭǘ ǘǊƛōǳǘŜ ǘƻ ǘƘŜ ƭŜƎŜƴŘŀǊȅ [ǳǘƘŜǊ ±ŀƴŘǊƻǎǎ ƛƴ ŀ 

ǎǇŜŎƛŀƭ ±ŀƭŜƴǝƴŜΩǎ 5ŀȅ ǇŜǊŦƻǊƳŀƴŎŜΦ ¢ƘŜ ŜǾŜƴƛƴƎ ǿŀǎ ŘŜǎƛƎƴŜŘ ŦƻǊ ǊƻƳŀƴŎŜΣ ǿƛǘƘ ŎƻǳǇƭŜǎ ŀǊǊƛǾƛƴƎ ǘƻ 

ǘƘŜ ǿŀǊƳΣ ǎƻǳƭŦǳƭ ǎƻǳƴŘǎ ƻŦ ŀ ƭƛǾŜ ōŀƴŘ ǇƭŀȅƛƴƎ ±ŀƴŘǊƻǎǎΩ ƎǊŜŀǘŜǎǘ ƘƛǘǎΦ ¢ƘŜ ƛƴǝƳŀǘŜ ǎŜǩƴƎΣ ǎƻƊ 

ƭƛƎƘǝƴƎΣ ŀƴŘ ǝƳŜƭŜǎǎ ƳŜƭƻŘƛŜǎ ŎǊŜŀǘŜŘ ǘƘŜ ǇŜǊŦŜŎǘ ŀǘƳƻǎǇƘŜǊŜ ŦƻǊ ŀƴ ǳƴŦƻǊƎŜǧŀōƭŜ ƴƛƎƘǘΦ WƻŜƭΩǎ ǊƛŎƘ 

ǾƻŎŀƭǎ ŀƴŘ ŘŜŜǇ ŜƳƻǝƻƴŀƭ ŎƻƴƴŜŎǝƻƴ ǘƻ ±ŀƴŘǊƻǎǎΩ ƳǳǎƛŎ ƳŀŘŜ ŜŀŎƘ ǎƻƴƎ ŦŜŜƭ ǇŜǊǎƻƴŀƭΣ ŜǾƻƪƛƴƎ 

ƴƻǎǘŀƭƎƛŀ ŀƴŘ ǇǳǊŜ Ƨƻȅ ŀƳƻƴƎ ǘƘŜ ŀǳŘƛŜƴŎŜΦ ¢ƘŜ ƴƛƎƘǘ ōŜŎŀƳŜ ŜǾŜƴ ƳƻǊŜ ƳŀƎƛŎŀƭ ǿƘŜƴ WƻŜƭ ƛƴǾƛǘŜŘ 

5ƻƴ ¢ƘŀƴŘŜƪŀ YƛƴƎ ǘƻ Ƨƻƛƴ ƘƛƳ ƻƴ ǎǘŀƎŜ ŦƻǊ ŀ ōǊŜŀǘƘǘŀƪƛƴƎ ŘǳŜǘΣ ŀŘŘƛƴƎ ǘƻ ǘƘŜ ŜǾŜƴƛƴƎΩǎ ŜƴŎƘŀƴǘƳŜƴǘΦ 

{ƻ !ƳŀȊƛƴƎ π ¢ǊƛōǳǘŜ ǘƻ [ǳǘƘŜǊ ±ŀƴŘǊƻǎǎ ǿŀǎ ƳƻǊŜ ǘƘŀƴ Ƨǳǎǘ ŀ ŎƻƴŎŜǊǘτƛǘ ŎŜƭŜōǊŀǘŜŘ ƭƻǾŜΣ ƳǳǎƛŎΣ ŀƴŘ 

ŎƻƴƴŜŎǝƻƴΦ .ŜȅƻƴŘ ǘƘƛǎ ōŜŀǳǝŦǳƭ ǇŜǊŦƻǊƳŀƴŎŜΣ WƻŜƭ ŎƻƴǝƴǳŜǎ ǘƻ ƛƴǎǇƛǊŜ ƛƴŘŜǇŜƴŘŜƴǘ ŀǊǝǎǘǎ ƛƴ 

WƻƘŀƴƴŜǎōǳǊƎΣ ƳŀƪƛƴƎ Ƙƛǎ ƳŀǊƪ ƛƴ ǘƘŜ ƳǳǎƛŎ ƛƴŘǳǎǘǊȅΦ ²ƛǘƘ Ƙƛǎ ŘŜōǳǘ ŀƭōǳƳ ǊŜƭŜŀǎŜŘΣ ƘŜ ǇǊƻǾŜǎ ǘƘŀǘ 

Ǉŀǎǎƛƻƴ ŀƴŘ ŘŜŘƛŎŀǝƻƴ Ŏŀƴ ǘǳǊƴ ŘǊŜŀƳǎ ƛƴǘƻ ǊŜŀƭƛǘȅΦ 

 

 

 
tƘȅƭƭƛǎ YƭƻǘȊΩǎ ǝƳŜƭŜǎǎ Ǉƭŀȅ ¸ƻǳ {ǘǊƛƪŜ ŀ ²ƻƳŀƴΣ ¸ƻǳ {ǘǊƛƪŜ ŀ wƻŎƪ ŘǊŜǿ ǎŎƘƻƻƭ ƎǊƻǳǇǎ ŀƴŘ ƎŜƴŜǊŀƭ 

ŀǳŘƛŜƴŎŜǎΦ !ǎ ǇŀǊǘ ƻŦ ǘƘŜ ǎŜǘǿƻǊƪ ǇǊƻƎǊŀƳΣ ǘƘŜ ǇǊƻŘǳŎǝƻƴ ǇƭŀȅŜŘ ŀƴ ƛƳǇƻǊǘŀƴǘ ǊƻƭŜ ƛƴ ŜƴƘŀƴŎƛƴƎ 

ǎǘǳŘŜƴǘǎϥ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ƘƛǎǘƻǊȅ ŀƴŘ ǘƘŜ ƻƴƎƻƛƴƎ ǎǘǊǳƎƎƭŜ ŀƎŀƛƴǎǘ ƎŜƴŘŜǊπōŀǎŜŘ 

ǾƛƻƭŜƴŎŜΦ ²ǊƛǧŜƴ ōȅ YƭƻǘȊ ŀƴŘ ŘƛǊŜŎǘŜŘ ōȅ wƻǊƛǎŀƴƎ aŀǘǳōŀΣ ǘƘƛǎ ǇƻǿŜǊŦǳƭ ǇƛŜŎŜ Ŧƻƭƭƻǿǎ ǘƘŜ ŜƳƻǝƻƴŀƭ 

ƧƻǳǊƴŜȅǎ ƻŦ ǘƘǊŜŜ ǿƻƳŜƴτaŀƳǇƻƳǇƻΣ {ŘǳŘƭŀΣ ŀƴŘ aŀƳōƘŜƭŜτǎǘǊŜŜǘ ǾŜƴŘƻǊǎ ƴŀǾƛƎŀǝƴƎ ƭƛŦŜ ƛƴ ŀ 

ŘƛǾƛŘŜŘ /ŀǇŜ ¢ƻǿƴΦ Lǘ ŜȄǇƭƻǊŜŘ ǘƘŜƳŜǎ ƻŦ ŘŜǎǇŀƛǊΣ ǊŀƎŜΣ ƭƻǎǎΣ ŀƴŘ ǊŜǎƛƭƛŜƴŎŜΣ ƳŀƪƛƴƎ ƛǘ ŀ ŎǊǳŎƛŀƭ ƭŜŀǊƴƛƴƎ 

ǘƻƻƭ ŦƻǊ ǎǘǳŘŜƴǘǎ ǎǘǳŘȅƛƴƎ ƘƛǎǘƻǊȅ ŀƴŘ ǘƘŜ ǇŜǊŦƻǊƳƛƴƎ ŀǊǘǎΦ ¢ƘŜ ŜȄŎŜǇǝƻƴŀƭ ǇŜǊŦƻǊƳŀƴŎŜǎ ōȅ .ŀǊƛƭŜƴƎ 
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aŀƭŜōȅŜΣ Yƛǧȅ aƻŜǇŀƴƎΣ ŀƴŘ ½ƛȅŀǇƘƻȅŀ 5ŀƪƛǿŜ ōǊƻǳƎƘǘ ǘƘŜ ǎǘƻǊȅ ǘƻ ƭƛŦŜΣ ƭŜŀǾƛƴƎ ŀǳŘƛŜƴŎŜǎ ŘŜŜǇƭȅ 

ƳƻǾŜŘΦ ! ǇƻǎǘπǎƘƻǿ ǉǳŜǎǝƻƴπŀƴŘπŀƴǎǿŜǊ ǎŜǎǎƛƻƴ ǇǊƻǾƛŘŜŘ ŀƴ ŜƴǊƛŎƘƛƴƎ ǇƭŀǜƻǊƳ ŦƻǊ ŘƛǎŎǳǎǎƛƻƴΣ 

ǊŜƛƴŦƻǊŎƛƴƎ ǘƘŜ ǇƭŀȅΩǎ ǊŜƭŜǾŀƴŎŜ ƛƴ ǘƻŘŀȅΩǎ ŬƎƘǘ ŀƎŀƛƴǎǘ ƛƴŜǉǳŀƭƛǘȅΦ 

 

 

!ǳƎǳǎǘ ²ƛƭǎƻƴΩǎ ¢ƘŜ tƛŀƴƻ [Ŝǎǎƻƴ ǎƘƻǿŎŀǎŜŘ ǎƻƳŜ ƻŦ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ŬƴŜǎǘ ǘŀƭŜƴǘΦ ¦ƴŘŜǊ ǘƘŜ ŘƛǊŜŎǝƻƴ 

ƻŦ WŀƳŜǎ bƎŎƻōƻΣ ǘƘƛǎ ƳŀǎǘŜǊǇƛŜŎŜ ǿŀǎ ƛƴŦǳǎŜŘ ǿƛǘƘ ǊƛŎƘ ŀǊǝǎǝŎ ŜƭŜƳŜƴǘǎ ŀƴŘ ƛƴǘŜƴǎŜ ǘƘŜƳŜǎ ǘƘŀǘ 

ǊŜǎƻƴŀǘŜŘ ŘŜŜǇƭȅ ǿƛǘƘ ŀǳŘƛŜƴŎŜǎΦ {ǘǳƴƴƛƴƎ ƎǊŀǇƘƛŎ ŘŜǎƛƎƴǎ ǘǊŀƴǎǇƻǊǘŜŘ ǾƛŜǿŜǊǎ ǘƻ ǘƘŜ !ƳŜǊƛŎŀƴ {ƻǳǘƘ 

ŘǳǊƛƴƎ ǘƘŜ ŜǊŀ ƻŦ ǎŜƎǊŜƎŀǝƻƴΣ ǿƘƛƭŜ ŀ ǇƻŜǝŎ ǎƻǳƴŘǎŎŀǇŜ ƘŜƛƎƘǘŜƴŜŘ ǘƘŜ ǎǘƻǊȅϥǎ ŜƳƻǝƻƴŀƭ ŘŜǇǘƘΦ 

CŜŀǘǳǊƛƴƎ ŀƴ ƻǳǘǎǘŀƴŘƛƴƎ ŎŀǎǘΣ ƛƴŎƭǳŘƛƴƎ {!C¢! ǿƛƴƴŜǊ ²ŀǊǊŜƴ aŀǎŜƳƻƭŀ ŀƴŘ 9ƳƳȅ ƴƻƳƛƴŜŜ [ŜǊŀǘƻ 

aǾŜƭŀǎŜΣ ǘƘŜ ǇǊƻŘǳŎǝƻƴ ŘŜƭƛǾŜǊŜŘ ǇƻǿŜǊŦǳƭ ǇŜǊŦƻǊƳŀƴŎŜǎ ǘƘŀǘ ƭŜƊ ŀ ƭŀǎǝƴƎ ƛƳǇŀŎǘΦ !ǘ ƛǘǎ ƘŜŀǊǘΣ ¢ƘŜ 

tƛŀƴƻ [Ŝǎǎƻƴ ƛǎ ŀ ƎǊƛǇǇƛƴƎ ǘŀƭŜ ƻŦ ǘǿƻ ǎƛōƭƛƴƎǎ ǎǘǊǳƎƎƭƛƴƎ ǿƛǘƘ ǘƘŜƛǊ ŦŀƳƛƭȅΩǎ ǇŀƛƴŦǳƭ ƭŜƎŀŎȅτƻƴŜ ǎŜŜǎ ŀƴ 

ƘŜƛǊƭƻƻƳ Ǉƛŀƴƻ ŀǎ ŀ ǝŎƪŜǘ ǘƻ ŦǊŜŜŘƻƳΣ ǿƘƛƭŜ ǘƘŜ ƻǘƘŜǊ ǾƛŜǿǎ ƛǘ ŀǎ ŀ ǎŀŎǊŜŘ ƛƴƘŜǊƛǘŀƴŎŜΦ ¢Ƙƛǎ ŘŜŜǇƭȅ 

ƳƻǾƛƴƎ ǇǊƻŘǳŎǝƻƴ ŜȄǇƭƻǊŜŘ ǘƘŜƳŜǎ ƻŦ ƘƛǎǘƻǊȅΣ ƛŘŜƴǝǘȅΣ ŀƴŘ ǘƘŜ ǿŜƛƎƘǘ ƻŦ ǘƘŜ ǇŀǎǘΣ ƭŜŀǾƛƴƎ ŀǳŘƛŜƴŎŜǎ 

ōƻǘƘ ŎŀǇǝǾŀǘŜŘ ŀƴŘ ǊŜƅŜŎǝǾŜΦ 

 

 
 

{ŜǳǎǎƛŎŀƭ WǊ ǿŜƭŎƻƳŜŘ ƪƛƴŘŜǊƎŀǊǘŜƴ ƭŜŀǊƴŜǊǎ ǘƻ ŜȄǇŜǊƛŜƴŎŜ ǘƘŜ ǎƘƻǿΦ !ǎ ǘƘŜ ŘƛǊŜŎǘƻǊΣ Wƛƭƭ DƛǊŀǊŘ ŎǊŜŀǘŜŘ 

ŀƴ ƛƴŎǊŜŘƛōƭŜ ǎƘƻǿ ŦƻǊ ŎƘƛƭŘǊŜƴ ŦŜŀǘǳǊƛƴƎ ǘƘŜƛǊ ōŜƭƻǾŜŘ ŎƘŀǊŀŎǘŜǊǎ ƛƴ ŎƻǎǘǳƳŜΦ {ŜǳǎǎƛŎŀƭ ƛǎ ŀ ǝƳŜƭŜǎǎ 

ǇŜǊŦƻǊƳŀƴŎŜ ŦƻǊ ȅƻǳƴƎ ǾƛŜǿŜǊǎ ƛƴ ǇǊŜǎŎƘƻƻƭ ŀƴŘ ŀǘ ŀƴ ŜŀǊƭȅ ŀƎŜΦ 5ǳǊƛƴƎ ǘƘŜ 9ŀǎǘŜǊ ōǊŜŀƪΣ ǎŎƘƻƻƭǎ ǿƛƭƭ 

ōŜ ŘŜƭƛƎƘǘŜŘ ōȅ ŀ ƎƛƊ ŦǊƻƳ ǘƘƛǎ ǇǊƻŘǳŎǝƻƴ ŬƭƭŜŘ ǿƛǘƘ ŎƻǳƴǘƭŜǎǎ ƳŜƳƻǊƛŜǎ ǘƻ ƳŀƪŜΦ ¢ƘŜ tŜƻǇƭŜǎ 

¢ƘŜŀǘǊŜ ǇŜǊǎƛǎǘǎ ƛƴ ǇǊƻŘǳŎƛƴƎ ǇƛŜŎŜǎ ƛƴƅǳŜƴŎŜŘ ōȅ 5ƛǎƴŜȅ ǿƘƛƭŜ ŀƭǎƻ ǎŜǊǾƛƴƎ ŀǎ ŀƴ ƛƴƛǝŀƭ ƎŀǘŜǿŀȅ ŦƻǊ 

ȅƻǳƴƎ ǎǘǳŘŜƴǘǎ ǘƻ ŜȄǇŜǊƛŜƴŎŜ ǘƘŜŀǘǊŜΦ Ϧ{ŜǳǎǎƛŎŀƭϦ ƛǎ ŀ ŎƘŜǊƛǎƘŜŘ ƳǳǎƛŎŀƭ ŎƻƳŜŘȅ ŦŜŀǘǳǊƛƴƎ ƭȅǊƛŎǎ ōȅ 

[ȅƴƴ !ƘǊŜƴǎΣ ƳǳǎƛŎ ōȅ {ǘŜǇƘŜƴ CƭŀƘŜǊǘȅΣ ŀƴŘ ŎǊŀƊŜŘ ōȅ !ƘǊŜƴǎ ŀƴŘ CƭŀƘŜǊǘȅΣ ǎƘƻǿŎŀǎƛƴƎ 5Ǌ {Ŝǳǎǎϥǎ 

ŎƘŀǊŀŎǘŜǊǎ ƛƴ ŀƴ ƛƳŀƎƛƴŀǝǾŜ ŀŘǾŜƴǘǳǊŜ ŀōƻǳǘ ŦǊƛŜƴŘǎƘƛǇΣ ƭƻȅŀƭǘȅ ŀƴŘ ǘƘŜ ǎƛƎƴƛŬŎŀƴŎŜ ƻŦ ōŜƛƴƎ ƻƴŜπƻŦπ

ŀπƪƛƴŘΦ 
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¢ƘŜ bŀǝƻƴŀƭ {ŎƘƻƻƭ ƻŦ ǘƘŜ !Ǌǘǎ ƘŜƭŘ ǘƘŜ /ǊŜŀǝǾŜ /ƻƴƅǳŜƴŎŜ ǇǊƻŘǳŎǝƻƴ ǎŜŀǎƻƴΦ ¢Ƙƛǎ ǎŜǘ ǿŀǎ ŎǊŜŀǘŜŘ 

ōȅ ŀ ǎƪƛƭƭŜŘ ŎƘƻǊŜƻƎǊŀǇƘŜǊ ǿƘƻ ŎƻƭƭŀōƻǊŀǘŜŘ ǿƛǘƘ ǘƘŜ ȅƻǳƴƎ ǎǘǳŘŜƴǘǎ ŦǊƻƳ b{!Φ ¢Ƙƛǎ ǇǊŜǎŜƴǘŀǝƻƴ 

ǎƘƻǿŎŀǎŜŘ ǾŀǊƛƻǳǎ ŘŀƴŎŜ ǎǘȅƭŜǎΣ ƛƴŎƭǳŘƛƴƎ ōŀƭƭŜǘΣ IƛǇ IƻǇΣ ŀƴŘ ŎƻƴǘŜƳǇƻǊŀǊȅ ŘŀƴŎŜΦ !ǎ ǇŀǊǘ ƻŦ ǘƘŜƛǊ 

ŀǎǎŜǎǎƳŜƴǘΣ ǎǘǳŘŜƴǘǎ ŦƻŎǳǎƛƴƎ ƻƴ ŘƛũŜǊŜƴǘ ŀǊǘ ŦƻǊƳǎ Ƴǳǎǘ ŜƴƎŀƎŜ ǿƛǘƘ ǘƘŜ ŎǊŜŀǝƻƴǎ ƳŀŘŜ ōȅ b{!Φ 

WƻōǳǊƎ ¢ƘŜŀǘǊŜ Ƙŀǎ ƳŀƛƴǘŀƛƴŜŘ ŀ ƭŀǎǝƴƎ ŎƻƭƭŀōƻǊŀǝƻƴ ǿƛǘƘ ǘƘŜ b{!Σ ŎƻπǇǊƻŘǳŎƛƴƎ ƴǳƳŜǊƻǳǎ 

ƻǳǘǎǘŀƴŘƛƴƎ ǇŜǊŦƻǊƳŀƴŎŜǎΦ ¢Ƙƛǎ ŦŜǎǝǾŀƭ ƘƛƎƘƭƛƎƘǘŜŘ ŎǊŜŀǝǾŜ ǿƻǊƪǎ ŦǊƻƳ ǘƘŜ ŘŀƴŎŜ ŀƴŘ ŘǊŀƳŀ 

ŘŜǇŀǊǘƳŜƴǘǎΦ ¢ƘŜ ƘƛƎƘƭƛƎƘǘ ƻŦ ǘƘƛǎ ȅŜŀǊ ǿŀǎ ǘƘŜ ǇǊŜƳƛŜǊŜ ƻŦ ά/ƻƳŦƻǊǘŜŘ aƻǳǊƴŜǊǎΣέ ŀƴ ŜƴƎŀƎƛƴƎ ƴŜǿ 

ǇƛŜŎŜ ōȅ b{! ŀƭǳƳƴŀ 9ǾŜƭȅƴ aŀōƛƪǿŀΣ ǎƘƻǿŎŀǎŜŘ ōȅ ǘƘŜ ǘŀƭŜƴǘŜŘ DǊŀŘŜ мн ŘǊŀƳŀ ǎǘǳŘŜƴǘǎΦ ¢ƘŜǎŜ 

ǿƻǊƪǎ ŜȄǇƭƻǊŜŘ ǘƘŜƳŜǎ ƻŦ ƎǊƛŜŦΣ ŎƻƴƴŜŎǝƻƴΣ ŀƴŘ ǘƘŜ ƘǳƳŀƴ ŜȄǇŜǊƛŜƴŎŜΣ ŎƻƴǾŜȅŜŘ ǘƘǊƻǳƎƘ ƛƳŀƎƛƴŀǝǾŜ 

ǇƘȅǎƛŎŀƭ ǎǘƻǊȅǘŜƭƭƛƴƎ ŀƴŘ ŜǎǎŜƴǝŀƭ ǎȅƳōƻƭƛǎƳΦ 

 

 
 

¢ƘŜ bŀǝƻƴŀƭ {ŎƘƻƻƭ ƻŦ ǘƘŜ !Ǌǘǎ όb{!ύ aǳǎƛŎ 5ŜǇŀǊǘƳŜƴǘ ǇǊŜǎŜƴǘŜŘ ǘƘŜ нƴŘ 9Řƛǝƻƴ ƻŦ ǘƘŜ WŀȊȊ ϧ tƻǇ 

9ƴǎŜƳōƭŜ /ƻƴŎŜǊǘΣ ǎƘƻǿŎŀǎƛƴƎ ǘƘŜ ŜȄǘǊŀƻǊŘƛƴŀǊȅ ǘŀƭŜƴǘǎ ƻŦ ǘƘŜ b{! ōŀƴŘΣ ƻǊŎƘŜǎǘǊŀΣ ŎƘƻƛǊΣ ŘŀƴŎŜǊǎ 

ŀƴŘ ŦŜŀǘǳǊŜŘ ǎƻƭƻƛǎǘǎΣ ǿƘƻ ǇŜǊŦƻǊƳŜŘ ŀƴ ƛƳǇǊŜǎǎƛǾŜ ƭƻŎŀƭ ǊŜǇŜǊǘƻƛǊŜΦ ! ǎǘŀƴŘƻǳǘ ƘƛƎƘƭƛƎƘǘ ƻŦ ǘƘŜ 

ŎƻƴŎŜǊǘ ǿŀǎ ǘƘŜ ǎǇŜŎƛŀƭ ŀǇǇŜŀǊŀƴŎŜ ōȅ ƳǳƭǝπŀǿŀǊŘπǿƛƴƴƛƴƎ ǎƻƴƎǎǘǊŜǎǎ ŀƴŘ b{! ŀƭǳƳƴŀ ½ƻš aƻŘƛƎŀΦ 

Lƴ ŀ ƘŜŀǊǘǿŀǊƳƛƴƎΣ ŦǳƭƭπŎƛǊŎƭŜ ƳƻƳŜƴǘΣ aƻŘƛƎŀ ǊŜǘǳǊƴŜŘ ǘƻ ǘƘŜ b{! ǎǘŀƎŜ ǘƻ ŎǊŜŀǘŜ ƳŜƳƻǊŀōƭŜ ƳŀƎƛŎ 

ǿƛǘƘ ǎǘǳŘŜƴǘǎ ǿƘƻǎŜ ŀǊǝǎǝŎ ƧƻǳǊƴŜȅ ƳƛǊǊƻǊŜŘ ƘŜǊǎΦ IŜǊ ǇǊŜǎŜƴŎŜ ŜȄŜƳǇƭƛŬŜŘ ǘƘŜ ǇǊƻŦƻǳƴŘ ƛƳǇŀŎǘ ƻŦ 

ǘƘŜ ƛƴǎǝǘǳǝƻƴ ŀƴŘ ǘƘŜ ŎŀƭƛōǊŜ ƻŦ ǘŀƭŜƴǘ ƛǘ ŎƻƴǝƴǳŜǎ ǘƻ ǇǊƻŘǳŎŜΦ !ƴƻǘƘŜǊ ǇǊƻǳŘ b{! ŀƭǳƳƴǳǎΣ {ŀƳǎƻƴ 

5ƛŀƳƻƴŘΣ ŀƭǎƻ ǘƻƻƪ ǘƘŜ ǎǘŀƎŜ ŀƴŘ ǎǘŜǇǇŜŘ ōŀŎƪ ƛƴǘƻ ŦŀƳƛƭƛŀǊ ǘŜǊǊƛǘƻǊȅ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ b{! ƻǊŎƘŜǎǘǊŀΦ 

IŀǾƛƴƎ ǇŜǊŦƻǊƳŜŘ ƻƴ ƛƴǘŜǊƴŀǝƻƴŀƭ ǎǘŀƎŜǎ ŀƴŘ ǿƛǘƘ ǊŜƴƻǿƴŜŘ ƻǊŎƘŜǎǘǊŀǎ ǿƻǊƭŘǿƛŘŜΣ 5ƛŀƳƻƴŘ 

ŜƴǘƘǳǎƛŀǎǝŎŀƭƭȅ ŜƳōǊŀŎŜŘ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǊŜǾƛǎƛǘ ǘƘŜ ƛƴǎǝǘǳǝƻƴ ǘƘŀǘ ƘŜƭǇŜŘ ƛƎƴƛǘŜ Ƙƛǎ ŀǊǝǎǝŎ 
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Ǉŀǎǎƛƻƴ ŀƴŘ ŀŎŀŘŜƳƛŎ ƎǊƻǿǘƘΦ Iƛǎ ƛƴǾƻƭǾŜƳŜƴǘ ŀŘŘŜŘ ŀ ǎǇŜŎƛŀƭ ƭŀȅŜǊ ƻŦ ƛƴǎǇƛǊŀǝƻƴ ŦƻǊ ǘƘŜ ȅƻǳƴƎ 

ǇŜǊŦƻǊƳŜǊǎΦ 

 

CǊƻƳ ŀƴ ŜŀǊƭȅ ŀƎŜ ǘƻ ǘƘŜ ǇǊƻŦŜǎǎƛƻƴŀƭ ǎǘŀƎŜǎΣ ¢ƘŜŀ DŀŬƴ Ƙŀǎ ƘƻǎǘŜŘ ǘƘŜ !Ǌǘǎ ŀƴŘ /ǳƭǘǳǊŜ CŜǎǘΣ ƻũŜǊƛƴƎ 

ŀ ǎǇŀŎŜ ŦƻǊ ƎƛƊŜŘ ƛƴŘƛǾƛŘǳŀƭǎΣ ǎŎƘƻƻƭ ŜƴǎŜƳōƭŜǎ ŀƴŘ ƛƴŘŜǇŜƴŘŜƴǘ ǘƘŜŀǘǊŜ ƎǊƻǳǇǎΦ ¢ƘŜ ŎƘƻƛŎŜǎ ŦƻǊ ǘƘƛǎ 

ŦŜǎǝǾŀƭ ǿŜƴǘ ōŜȅƻƴŘ ŘŀƴŎŜΣ ǇƻŜǘǊȅΣ ƳǳǎƛŎΣ ŀƴŘ ŘǊŀƳŀΤ ǘƘŜȅ ŀƭǎƻ ŀŎǘŜŘ ŀǎ ŎƻƴŬŘŜƴŎŜ ōǳƛƭŘŜǊǎ ŦƻǊ 

ŜƳŜǊƎƛƴƎ ǇŜǊŦƻǊƳŜǊǎΦ tŀǊǝŎƛǇŀƴǘǎ ǿŜǊŜ ƛƴǾƛǘŜŘ ǘƻ ǎƘƻǿŎŀǎŜ ǘƘŜƛǊ ǘŀƭŜƴǘǎ ǳƴŘŜǊ ǘƘŜ ŜǾŀƭǳŀǝƻƴ ƻŦ ŀƴ 

ƛƴŘǳǎǘǊȅ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀƴŘ ǎǳōǎŜǉǳŜƴǘƭȅ ŜŀǊƴŜŘ ŎŜǊǝŬŎŀǘŜǎ ŀǎ ǊŜŎƻƎƴƛǝƻƴ ŦƻǊ ǘƘŜƛǊ ǇŀǊǝŎƛǇŀǝƻƴ ƛƴ ǘƘŜ 

ŜǾŜƴǘΦ ¢ƘŜŀ DŀŬƴ Ƙŀǎ ŦƻǳƴŘ ǘƘŜ ŀŘǾŀƴŎŜƳŜƴǘ ƻŦ ǘƘŜ ŀǊǘǎ ƛƴ WƻƘŀƴƴŜǎōǳǊƎ ŀƴŘ ǇŜǊǎƛǎǘǎ ƛƴ ǇǊƻǾƛŘƛƴƎ 

ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ȅƻǳƴƎ ŀƴŘ ƻƭŘŜǊ ǎǘǳŘŜƴǘǎΦ  

 

 

MOBILE THEATRE TRUCK 

 

¢ƘŜ WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜΩǎ όW/¢ύ ƳƻōƛƭŜ ŜƴǘŜǊǘŀƛƴƳŜƴǘ ǘǊǳŎƪ ŎƻƴŎƭǳŘŜŘ ǘƘŜ ȅŜŀǊ нлнп ƻƴ ŀ ǘǊƛǳƳǇƘŀƴǘ 

ƴƻǘŜ ōȅ ǇŀǊǝŎƛǇŀǝƴƎ ƛƴ ǘƘŜ ŀƴƴǳŀƭ CŜǎǝǾŀƭ ƻŦ [ƛƎƘǘǎ ŀǘ ǘƘŜ WƻōǳǊƎ ½ƻƻΦ ¢Ƙƛǎ ǇƻǇǳƭŀǊ ŜǾŜƴǘΣ ŬƭƭŜŘ ǿƛǘƘ 

ŘŀȊȊƭƛƴƎ ŘƛǎǇƭŀȅǎ ŀƴŘ ǾƛōǊŀƴǘ ǇŜǊŦƻǊƳŀƴŎŜǎΣ ŘǊŜǿ ƭŀǊƎŜ ŎǊƻǿŘǎ ŀƴŘ ǎƘƻǿŎŀǎŜŘ ǘƘŜ ǘǊǳŎƪΩǎ ŀōƛƭƛǘȅ ǘƻ 

ōǊƛƴƎ ǿƻǊƭŘπŎƭŀǎǎ ŜƴǘŜǊǘŀƛƴƳŜƴǘ ǘƻ ŘƛǾŜǊǎŜ ŀǳŘƛŜƴŎŜǎΦ ¢ƘŜ ŦŜǎǝǾŜ ŀǘƳƻǎǇƘŜǊŜ ǿŀǎ ŀ ŬǩƴƎ ŜƴŘ ǘƻ ŀ 

ȅŜŀǊ ƳŀǊƪŜŘ ōȅ ŎǳƭǘǳǊŀƭ ŎŜƭŜōǊŀǝƻƴ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘΦ !ǎ нлнр ŎƻƳƳŜƴŎŜŘΣ ǘƘŜ ƳƻōƛƭŜ 

ŜƴǘŜǊǘŀƛƴƳŜƴǘ ǘǊǳŎƪ ŜȄǇŜǊƛŜƴŎŜŘ ŀ ǉǳƛŜǘŜǊ ǎǘŀǊǘΣ ǊŜƅŜŎǝƴƎ ǘƘŜ ǘǊŀƴǎƛǝƻƴŀƭ ǇƘŀǎŜ ŀǎ ƻǊƎŀƴƛȊŀǝƻƴǎ ŀƴŘ 

ŀǳŘƛŜƴŎŜǎ ŀŘƧǳǎǘŜŘ ǘƻ ǘƘŜ ƴŜǿ ȅŜŀǊΦ IƻǿŜǾŜǊΣ ƛǘ ǉǳƛŎƪƭȅ ƎŀƛƴŜŘ ƳƻƳŜƴǘǳƳΣ ŘŜƭƛǾŜǊƛƴƎ ŘȅƴŀƳƛŎ 

ǇǊƻƎǊŀƳƳƛƴƎ ŀƴŘ ƛƳǇŀŎǜǳƭ ŜǾŜƴǘǎ ǘƘŀǘ ǊŜƛƴŦƻǊŎŜŘ W/¢Ωǎ Ƴƛǎǎƛƻƴ ǘƻ ƳŀƪŜ ǘƘŜ ŀǊǘǎ ŀŎŎŜǎǎƛōƭŜ ǘƻ ŀƭƭΦ 

 

CƛǊǎǘ ƳŀƧƻǊ ǎǘƻǇ ƛƴ нлнр ǿŀǎ ŀǘ ǘƘŜ bŀǝƻƴŀƭ {ŎƘƻƻƭ ƻŦ ǘƘŜ !ǊǘǎΣ ǿƘŜǊŜ ƛǘ ƘƻǎǘŜŘ ŀ ƭƛǾŜƭȅ ±ŀƭŜƴǝƴŜΩǎ 5ŀȅ 

/ƻƴŎŜǊǘΦ ¢Ƙƛǎ ŜǾŜƴǘ ŦŜŀǘǳǊŜŘ ŀƴ ŜȄŎƛǝƴƎ ƭƛƴŜǳǇ ƻŦ ƳǳǎƛŎΣ ŘŀƴŎŜΣ ŀƴŘ ƭƛǾŜ ŜƴǘŜǊǘŀƛƴƳŜƴǘ ǘƘŀǘ ŎŀǇǝǾŀǘŜŘ 

ǘƘŜ ǎǘǳŘŜƴǘǎ ŀƴŘ ǎǘŀũΦ ¢ƘŜ ŀƛǊ ǿŀǎ ŬƭƭŜŘ ǿƛǘƘ Ƨƻȅ ŀƴŘ ŎŜŀǎŜƭŜǎǎ ŜƴŜǊƎȅΣ ǊŜƅŜŎǝƴƎ ǘƘŜ b{!Ωǎ ǎǘŀǘǳǎ ŀǎ ŀ 

Ƙǳō ŦƻǊ ŀǊǝǎǝŎ ǘŀƭŜƴǘ ŘŜǾŜƭƻǇƳŜƴǘΦ ¢ƘŜ ŎƻƴŎŜǊǘ ƴƻǘ ƻƴƭȅ ǇǊƻǾƛŘŜŘ ŜƴǘŜǊǘŀƛƴƳŜƴǘ ōǳǘ ŀƭǎƻ ƘƛƎƘƭƛƎƘǘŜŘ 

ǘƘŜ Ǿƛǘŀƭ ǊƻƭŜ ƻŦ ŀǊǘǎ ŜŘǳŎŀǝƻƴ ƛƴ ƴǳǊǘǳǊƛƴƎ ŦǳǘǳǊŜ ǇŜǊŦƻǊƳŜǊǎ ŀƴŘ ŎǊŜŀǝǾŜǎΦ ¢ƘŜ bŀǝƻƴŀƭ {ŎƘƻƻƭ ƻŦ 

ǘƘŜ !ǊǘǎΣ ŎŜƭŜōǊŀǘŜŘ ±ŀƭŜƴǝƴŜϥǎ 5ŀȅ /ƻƴŎŜǊǘ ƻƴ ǘƘŜƛǊ ƎǊƻǳƴŘǎ ǿƛǘƘ ŜȄŎƛǝƴƎ ǇǊƻƎǊŀƳƳƛƴƎ ƻŦ ƳǳǎƛŎΣ 

ŘŀƴŎŜ ŀƴŘ ƭƛǾŜ ŜƴǘŜǊǘŀƛƴƳŜƴǘΦ ¢ƘŜ ƻŎŎŀǎƛƻƴ ǿŀǎ ōǊƛƳƳƛƴƎ ǿƛǘƘ ƘŀǇǇƛƴŜǎǎ ŀƴŘ ŎŜŀǎŜƭŜǎǎ ŜȄŎƛǘŜƳŜƴǘΣ 

ƴŜŀǊƭȅ ƻǾŜǊǿƘŜƭƳƛƴƎ ŦƻǊ ǘƘŜ b{! ǎǘǳŘŜƴǘǎΦ  ¢ƘŜ b{! ǊŜƳŀƛƴǎ ŀ ƪŜȅ Ƙǳō ŦƻǊ ǘŀƭŜƴǘ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ 

Ƙŀǎ ŘŜƳƻƴǎǘǊŀǘŜŘ ƛǘǎ ƻǳǘǎǘŀƴŘƛƴƎ ŎƻƴǘǊƛōǳǝƻƴ ǘƻ ǘƘŜ ŀǊǘǎ ǎŎŜƴŜ ƛƴ WƻōǳǊƎΦ 
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CƻƭƭƻǿƛƴƎ ǘƘŜ ±ŀƭŜƴǝƴŜΩǎ 5ŀȅ /ƻƴŎŜǊǘΣ ǘƘŜ ƳƻōƛƭŜ ǘƘŜŀǘǊŜ ǘǊǳŎƪ ƘŜŀŘŜŘ ǘƻ ǘƘŜ wŀƴŘōǳǊƎ {ǇƻǊǘǎ 

DǊƻǳƴŘ ŦƻǊ ǘƘŜ aƻǘǎŜǇŜ CƻǳƴŘŀǝƻƴ wŀŎŜ ŦƻǊ DŜƴŘŜǊ 9ǉǳŀƭƛǘȅΦ ¢Ƙƛǎ ƘƛƎƘπǇǊƻŬƭŜ ŜǾŜƴǘΣ ŎƘŀƳǇƛƻƴŜŘ 

ōȅ ǘƘŜ /ƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎΩǎ {ǇƻǊǘǎ 5ŜǇŀǊǘƳŜƴǘΣ ōǊƻǳƎƘǘ ǘƻƎŜǘƘŜǊ ŀƳŀǘŜǳǊΣ ǎŜƳƛπǇǊƻŦŜǎǎƛƻƴŀƭΣ ŀƴŘ 

ǇǊƻŦŜǎǎƛƻƴŀƭ ŀǘƘƭŜǘŜǎ ŦƻǊ ŀ ǘƘǊƛƭƭƛƴƎ ǊŀŎŜ ŘŜŘƛŎŀǘŜŘ ǘƻ ǊŀƛǎƛƴƎ ŀǿŀǊŜƴŜǎǎ ŀōƻǳǘ ƎŜƴŘŜǊ ŜǉǳŀƭƛǘȅΦ {ƻǳǘƘ 

!ŦǊƛŎŀ ŎƻƴǝƴǳŜǎ ǘƻ ŦŀŎŜ ǎƛƎƴƛŬŎŀƴǘ ƎŜƴŘŜǊπǊŜƭŀǘŜŘ ŎƘŀƭƭŜƴƎŜǎΣ ƳŀƪƛƴƎ ŜǾŜƴǘǎ ƭƛƪŜ ǘƘƛǎ ŀƴ ŜǎǎŜƴǝŀƭ 

ǇƭŀǜƻǊƳ ŦƻǊ ŀŘǾƻŎŀŎȅΣ ǎƻŎƛŀƭ ƛƳǇŀŎǘΣ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŀŎǝǾƛǎƳΦ ¢ƘŜ ƭŜŀŘπǳǇ ǘƻ ǘƘŜ ǊŀŎŜ ƛƴŎƭǳŘŜŘ ŀ 

ŎŜƭŜōǊŀǝƻƴ ƻŦ ŜȄŎŜǇǝƻƴŀƭ ǿƻƳŜƴ ǿƘƻ ƘŀǾŜ ŜȄŎŜƭƭŜŘ ƛƴ ǾŀǊƛƻǳǎ ŬŜƭŘǎΣ ǊŜƛƴŦƻǊŎƛƴƎ ǘƘŜ ƳŜǎǎŀƎŜ ƻŦ 

ŜƳǇƻǿŜǊƳŜƴǘ ŀƴŘ ŜǉǳŀƭƛǘȅΦ  

 

 
 
 

 

 
A vibrant celebration of artistic excellence, community engagement and health-focused initiatives 

marked the third quarter of the 2024/2025 financial year. Soweto Theatre showcased diverse 

productions and events, each reinforcing its role as a hub for cultural enrichment and social impact.  

Back to the Future by guitarist and composer Billy Monama returned to the Gibson Kente Theatre. 

{ǳǇǇƻǊǘŜŘ ōȅ ǘƘŜ bŀǘƛƻƴŀƭ !Ǌǘǎ /ƻǳƴŎƛƭΣ ǘƘŜ ŎƻƴŎŜǊǘ ǊŜŦƭŜŎǘŜŘ aƻƴŀƳŀΩǎ ƧƻǳǊƴŜȅ ǿƘƛƭŜ ǘǊŀŎƛƴƎ ол 

years of South African democracy through kwaito, jazz, and Afro-soul genres. The show was divided 

into thematic sets: Genesis, Black Consciousness, Tributes, and more, each rich with meaning and 

musical depth.  
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¢ƘŜ /ƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎΩǎ Indigenous Gospel Festival brought together choirs citywide to celebrate 

ƛƴŘƛƎŜƴƻǳǎ ƎƻǎǇŜƭ ǘƘǊƻǳƎƘ ǿƻǊǎƘƛǇΣ ƳǳǎƛŎΣ ŀƴŘ ŘŀƴŎŜΦ ¢ƘŜ ŦŜǎǘƛǾŀƭΩǎ ȅƻǳǘƘ ǇŀǊǘƛŎƛǇŀǘƛƻƴΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ 

¦ƴƛǾŜǊǎƛǘȅ ƻŦ WƻƘŀƴƴŜǎōǳǊƎ /ƘƻƛǊΣ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ƴŜȄǘ ƎŜƴŜǊŀǘƛƻƴΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŎǳƭǘǳǊŀƭ 

preservation.  

 

 

February concluded with a heartfelt Memorial Tribute To Dada Masilo, the internationally acclaimed 

ŘŀƴŎŜǊ ŀƴŘ ŎƘƻǊŜƻƎǊŀǇƘŜǊΦ ¢ƘŜ ŜǾŜƴǘ ƘƻƴƻǳǊŜŘ aŀǎƛƭƻΩǎ ŦŜŀǊƭŜǎǎ ŎǊŜŀǘƛǾƛǘȅΣ ƘŜǊ ǊŜƛƳŀƎƛƴƛƴƎ ƻŦ ōŀƭƭŜǘ 

through African storytelling, and her legacy as a cultural icon. 
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To support cancer awareness and community education, the annual Dancing Out of Cancer event 

combined a 5km/8km walk and run with a day-long music and dance celebration honouring cancer 

survivors. Featured artists included Sipho Hotstix Mabuse, Wanda Baloyi, Unathi Nkayi, DJ Hue, and 

more. Hosted by Kenny Makhenzo Nkosi and Ntsiki Mazwai, the event fostered resilience and 

community support through performance and engagement while promoting a healthier lifestyle 

within the community. 

 
 

 

 

Mjojo in Moneyland returned with its financial literacy message for youth. Using theatre, the 

production explored the life of a soccer star who mismanaged his wealth. Through an engaging 

narrative and strong performances, the production taught budgeting, saving, and investing lessons. 

The production focused on the essential theme of financial savviness and the importance of 

understanding money management. It presented a compelling and relatable story through the 

character of Mjojo, a once-celebrated soccer star who had it allτwealth, fame, and success. However, 

due to his ignorance of basic financial principles, Mjojo lost everything, including his fortune and 

ǊŜǇǳǘŀǘƛƻƴΦ ¢ƘŜ Ǉƭŀȅ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ŘƛǊŜ ŎƻƴǎŜǉǳŜƴŎŜǎ ƻŦ ŦƛƴŀƴŎƛŀƭ ƳƛǎƳŀƴŀƎŜƳŜƴǘΣ ŀƴŘ aƧƻƧƻΩǎ Ŧŀƭƭ 

from grace was a cautionary tale for audiences. 

¢ƘŜ ǇǊƻŘǳŎǘƛƻƴΩǎ ǳƴƛǉǳŜ ŀǇǇǊƻŀŎƘ ǘƻ ŀŘŘǊŜǎǎƛƴƎ ŦƛƴŀƴŎƛŀƭ ŜŘǳŎŀǘƛƻƴ ŜƴǘŜǊǘŀƛƴƛƴƎƭȅ ŀƴŘ ŜƴƎŀƎƛƴƎƭȅ Ƙŀǎ 

been widely praised. It entertained and educated the audience, helping to spark important 

conversations about financial literacy in communities. The play served as both a source of 
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entertainment and an educational tool, showing that learning about money doesn't have to be dry or 

boring but can be fun and impactful. 

 

 

Mrs Soweto Grand Finale celebrated women aged 25ς55 through empowerment workshops, 

community projects, and a crowning ceremony. The grand prize included a Renault Kiger and a range 

of sponsored gifts from MSC Cruises, Jenna Clifford, and others, celebrating female strength and 

achievement.  

Through this transformative platform, participants embarked on a journey of self-discovery in a 

supportive and empowering environment where each contestant felt valued and inspired. 

Contestants attended workshops aimed at personal development and participated in community 

activations that boosted their confidence and fostered personal growth. 

   

   

The School Arts Showcase, featured visual and performing arts by high school learners in collaboration 

with the Department of Sport, Arts & Culture and the Gauteng Department of Education. This learner-

centred initiative allowed participants to perform and exhibit work without auditions, encouraging 

creativity and inclusion. Universities and talent agencies were also invited, offering study and career 

opportunities in the arts.  
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With an open invitation was extended to all schools offering Dance, Design, Dramatic Arts, Music, and 

Visual Arts at the FET level to participate in the provincial Arts Showcase. Participation in the showcase 

did not require an audition or selection process. Instead, a "first come, first served" approach was 

adopted, ensuring that school principals had reviewed and approved the performances or artworks 

presented. This approach was designed to offer equal opportunities to all schools, supporting an 

inclusive platform for artistic expression. 

To maintain a learner-centred focus, schools were encouraged to present works that the students 

either facilitated or created. Furthermore, universities and talent agencies were invited to exhibit 

and interact with participants, providing pathways for further studies and career opportunities in the 

arts. 

 

The Catch A Fire Reggae Festival celebrated reggae's cultural and musical heritage. It featured live 

performances, fashion inspired by Rastafarian aesthetics, Caribbean cuisine, and workshops on 

reggae's social impact. The event highlighted reggae's ongoing role in activism, spirituality, and 

community building.  

.ŜȅƻƴŘ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜǎΣ ǘƘŜ ŦŜǎǘƛǾŀƭ ƘƛƎƘƭƛƎƘǘŜŘ ǊŜƎƎŀŜΩǎ ōǊƻŀŘŜǊ ŎǳƭǘǳǊŀƭ ŜƭŜƳŜƴǘǎ ǘƘǊƻǳƎƘ 

interactive exhibits and experiences. Attendees explored art displays, a fashion showcase featuring 

reggae and Rastafarian-inspired designs, and a culinary area offering traditional Caribbean dishes. A 

dedicated herbal market emphasised the connection between reggae culture and holistic wellness. At 

ǘƘŜ ǎŀƳŜ ǘƛƳŜΣ ǿƻǊƪǎƘƻǇǎ ŀƴŘ ƳŀǎǘŜǊŎƭŀǎǎŜǎ ŎƻǾŜǊŜŘ ƳǳǎƛŎ ǇǊƻŘǳŎǘƛƻƴΣ ǊŜƎƎŀŜΩǎ ƘƛǎǘƻǊȅΣ ŀƴŘ ƛǘǎ ǊƻƭŜ 

in social activism. 

 



 

JCT Third Quarter Report 2024/25 Page 101 

Seven Colours Sunday, held at the beginning and end of the month, continued to be popular as a 

vibrant outdoor market celebrating South African food, fashion, art, and music.  

Known for its vibrant atmosphere, the event provided the perfect Sunday outing for families and 

friends. Attendees indulged in a delightful mix of delicious food, lively music, and a welcoming 

community spirit. The food and lifestyle market showcases a variety of South African culture through 

fashion, art, crafts, accessories, and home décor. With the mood set, guests danced, mingled, and 

embraced the essence of a monthly outdoor market. 

 

      

 

 

 
 

 

2025 marks a transformative chapter as the theatre celebrates its enduring legacy while embracing a 

forward-looking vision. The newly renovated front of Roodepoort Theatre represents a significant 

milestone, blending modernity with its rich history. This transformation goes beyond aesthetics, 

symbolising its dedication to community engagement and artistic evolution. 

Key features include: 

¶ The contemporary exterior design combines elegance and functionality with vibrant colours 

and modern architectural elements, creating an inviting atmosphere that mirrors the 

dynamism of the performing arts. 

¶ A state-of-the-ŀǊǘ [95 ƭƛƎƘǘƛƴƎ ǎȅǎǘŜƳ ƛƭƭǳƳƛƴŀǘŜǎ ǘƘŜ ŦŀŎŀŘŜΣ ŜƴƘŀƴŎƛƴƎ ǘƘŜ ǘƘŜŀǘǊŜΩǎ 

community presence and adding a captivating visual appeal that complements our 

performances. 

¶ The spacious, redesigned entrance improves patron flow and fosters a sense of connection, 

serving as a gateway to artistic exploration. 

¶ Upgraded facilities such as improved signage, comfortable seating areas, and accessible 

pathways enhance the visitor experience, underscoring the commitment to inclusivity. 

¶ The renovation signifies a shift toward modernity while honouring tradition, culminating in a 

grand unveiling that celebrates our past and future. This revitalised facade invites the 
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community to experience Roodepoort Theatre anew, reinforcing our mission to adapt and 

thrive. 

 

 
 

The third quarter delivered a diverse and engaging lineup of performances. The quarter kicked off with 

Liewe Heksie, a beloved Afrikaans story aimed at young audiences. Produced by Lefra Productions, 

the show delighted children and parents alike. While ticket sales did not meet our initial expectations, 

the turnout was decent, reflecting a solid engagement from the community. 

 
 

The highlight of the quarter was the performance by Nataniël undeniably. This show was a resounding 

success, with over 95% of tickets sold across its four-day run. Audiences were captivated by Nataniel's 

unique blend of humour and artistry, making it a phenomenal experience for all who attended. The 
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positive feedback further underlines the importance of such diverse performances in our 

programming. Nataniël is famed for his musical elegies to life, death, pleasure, war, peace, 

individuality, family, ghosts, weight loss, personal convictions, faith, doubts and bravery.  

 
In addition to our theatrical performances, we hosted the World Lyrical Dance FA (WLFDA) 

competition, which attracted significant interest from the local arts community. Over three days, 

approximately 950 tickets were sold, showcasing the remarkable talent of students in dance and 

singing. This event provided a platform for young artists and enhanced w¢Ωǎ reputation as a venue that 

supports the arts.  

 

WƻōǳǊƎ .ŀƭƭŜǘΩǎ ŦƛǊǎǘ ǇǊƻŘǳŎǘƛƻƴ ƛƴ нлнр was a transformative trio of ballets at Roodepoort Theatre 

showcasing the ŎƻƳǇŀƴȅΩǎ ŜȄǘǊŀƻǊŘƛƴŀǊȅ ǾŜǊǎŀǘƛƭƛǘȅ ŀƴŘ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŎŜƭŜōǊŀǘƛƴƎ ƘŜǊƛǘŀƎŜΣ ŀǊǘƛǎǘǊȅ 

and innovation. This compelling programme weaved together the timeless beauty of the classical Les 

{ȅƭǇƘƛŘŜǎΣ ǘƘŜ ŘŜŜǇƭȅ ǊƻƻǘŜŘ ǎǇƛǊƛǘǳŀƭ ƴŀǊǊŀǘƛǾŜ ƻŦ Yƛǘǘȅ tƘŜǘƭŀΩǎ ƴŜǿ ōŀƭƭŜǘΣ ¢ƘŜ ¦ƴŘŜǊǿƻǊƭŘ ϧ 

9ƭǎŜǿƘŜǊŜΣ ŀƴŘ ǘƘŜ ŜƭŜŎǘǊƛŦȅƛƴƎ ǾƛōǊŀƴŎȅ ƻŦ 5ŀƴŜ IǳǊǎǘΩǎ ƴŜǿ ǿƻǊƪΣ wŜǎƻƴŀƴŎŜΦ  DreamScapeǎΩ ǎŜŀǎƻƴ 

continues into the fourth quarter until 6 April 2025. 
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Joburg Theatre Youth Development 

5ǳǊƛƴƎ ǘƘŜ ǘƘƛǊŘ ǉǳŀǊǘŜǊ ƻŦ ǘƘŜ нлнпκнлнр ŬƴŀƴŎƛŀƭ ȅŜŀǊΣ WƻōǳǊƎ ¢ƘŜŀǘǊŜΩǎ ¸ƻǳǘƘ ŀƴŘ /ƻƳƳǳƴƛǘȅ 

5ŜǾŜƭƻǇƳŜƴǘ ό¸/5ύ ŘŜǇŀǊǘƳŜƴǘ ŘŜƳƻƴǎǘǊŀǘŜŘ ǎǘǊƻƴƎ ǇǊƻƎǊŜǎǎ ŀŎǊƻǎǎ ƳǳƭǝǇƭŜ ǘǊŀƛƴƛƴƎ ƛƴƛǝŀǝǾŜǎΣ 

ŎƻƳƳǳƴƛǘȅ ǇǊƻƎǊŀƳƳŜǎ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǇŀǊǘƴŜǊǎƘƛǇǎΦ ¢ƘŜ ŘŜǇŀǊǘƳŜƴǘ ŦƻŎǳǎŜŘ ƻƴ ŜȄǇŀƴŘƛƴƎ 

ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ŜƳŜǊƎƛƴƎ ŀǊǝǎǘǎΣ ŜƴƎŀƎƛƴƎ ǿƛǘƘ ȅƻǳǘƘ ǘƘǊƻǳƎƘ ŜŘǳŎŀǝƻƴŀƭ ǘƘŜŀǘǊŜΣ ŀƴŘ ǊŜƛƴŦƻǊŎƛƴƎ 

ǘƘŜ ǊƻƭŜ ƻŦ ǘƘŜ ŀǊǘǎ ƛƴ ŎƻƳƳǳƴƛǘȅπƭŜŘ ŘŜǾŜƭƻǇƳŜƴǘΦ 

SKILLS AND TRAINING. 

Applied Performing Arts and Arts Management (APAAM) course. 

¢ƘŜ ƅŀƎǎƘƛǇ !ǇǇƭƛŜŘ tŜǊŦƻǊƳƛƴƎ !Ǌǘǎ ŀƴŘ !Ǌǘǎ aŀƴŀƎŜƳŜƴǘ ό!t!!aύ ǇǊƻƎǊŀƳƳŜΣ ŀ ǇŀǊǘƴŜǊǎƘƛǇ 

ōŜǘǿŜŜƴ WƻōǳǊƎ ¢ƘŜŀǘǊŜ ŀƴŘ ²ƛǘǎ ¦ƴƛǾŜǊǎƛǘȅΩǎ 5ǊŀƳŀ ŦƻǊ [ƛŦŜΣ ŎƻƴǝƴǳŜŘ ƛƴǘƻ ƛǘǎ ǎŜǾŜƴǘƘ ȅŜŀǊΦ ¢ƘŜ ǘƘƛǊŘ 

ŎƻƘƻǊǘ ƻŦ ǎǘǳŘŜƴǘǎΣ ƘŀǾƛƴƎ ŜƴǘŜǊŜŘ ǘƘŜ ǎŜŎƻƴŘ ȅŜŀǊ ƻŦ ǘƘŜ ǘƘǊŜŜπȅŜŀǊ ŎƻǳǊǎŜΣ ŜƴƎŀƎŜŘ ƛƴ ǇǊŀŎǝŎŀƭ 

ǘǊŀƛƴƛƴƎ ŀǘ ǘƘŜ ǘƘŜŀǘǊŜΦ ¢ƘŜǎŜ ǎŜǎǎƛƻƴǎ ŎƻƴŎŜƴǘǊŀǘŜŘ ƻƴ ŘŜǾŜƭƻǇƛƴƎ ƻǊƛƎƛƴŀƭ ǇǊƻŘǳŎǝƻƴǎΣ ǿƘƛŎƘ ǿŜǊŜ 

ǎŜǘ ǘƻ ŎǳƭƳƛƴŀǘŜ ƛƴ ŀ ƳƛŘπȅŜŀǊ ǎƘƻǿŎŀǎŜΦ ¢ƘŜ ƘŀƴŘǎπƻƴ ŜȄǇŜǊƛŜƴŎŜ ŀƭƭƻǿŜŘ ǇŀǊǝŎƛǇŀƴǘǎ ǘƻ ǊŜŬƴŜ ǘƘŜƛǊ 

ŎǊŜŀǝǾŜ ǎƪƛƭƭǎ ŀƴŘ ŘŜŜǇŜƴ ǘƘŜƛǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜŀǘǊŜ ǇǊƻŘǳŎǝƻƴ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘΣ ŎƻƴǘǊƛōǳǝƴƎ 

ǘƻ ǘƘŜƛǊ ƎǊƻǿǘƘ ŀǎ ŎƻƳƳǳƴƛǘȅ ŀǊǘǎ ǇǊŀŎǝǝƻƴŜǊǎΦ 

 

¢ƘŜ tht!Ǌǘ ǿƻǊƪǎƘƻǇǎΣ ǳƴŘŜǊ ǘƘŜ {ǇŀŎŜΦŎƻƳ 9ƳŜǊƎƛƴƎ ±ƻƛŎŜǎ ƛƴƛǝŀǝǾŜΣ ōŜƎŀƴ ƛƴ aŀǊŎƘ ŀƴŘ ƻũŜǊŜŘ 

нл ǇŀǊǝŎƛǇŀƴǘǎ ŀƴ ƛƴǘŜƴǎƛǾŜ ǘǊŀƛƴƛƴƎ ŜȄǇŜǊƛŜƴŎŜΦ ¢ƘŜ ǇǊƻƎǊŀƳƳŜ ŀƛƳŜŘ ǘƻ ƴǳǊǘǳǊŜ ǘƘŜ ƴŜȄǘ ƎŜƴŜǊŀǝƻƴ 

ƻŦ WƻƘŀƴƴŜǎōǳǊƎΩǎ ǘƘŜŀǘǊŜ ƳŀƪŜǊǎ ǘƘǊƻǳƎƘ ŀŎǝƴƎΣ ŘƛǊŜŎǝƴƎΣ ŀƴŘ ǇǊƻŘǳŎǝƻƴ ǿƻǊƪǎƘƻǇǎΦ tŀǊǝŎƛǇŀƴǘǎ 

ǿƻǊƪŜŘ ŎƻƭƭŀōƻǊŀǝǾŜƭȅΣ ƭŜŀǊƴƛƴƎ ǇǊŀŎǝŎŀƭ ǎƪƛƭƭǎ ǿƘƛƭŜ ǇǊŜǇŀǊƛƴƎ ŦƻǊ ŀ ǇǳōƭƛŎ ǎƘƻǿŎŀǎŜ ǎŎƘŜŘǳƭŜŘ ŦƻǊ ǘƘŜ 

ŦƻƭƭƻǿƛƴƎ ǉǳŀǊǘŜǊΦ  

¢ƘŜ {ǇŜŜŎƘ ŀƴŘ 5ǊŀƳŀ !ŎŀŘŜƳȅ ŘŜƭƛǾŜǊŜŘ ǾƻƛŎŜΣ ǇǳōƭƛŎ ǎǇŜŀƪƛƴƎ ŎƭŀǎǎŜǎΣ ŀƴŘ ǇŜǊŦƻǊƳŀƴŎŜǎ ŦƻǊ 

ŎƘƛƭŘǊŜƴ ŀƴŘ ǘŜŜƴǎΦ !ƭǘƘƻǳƎƘ ǘƘŜ ǇǊƻƎǊŀƳƳŜ ŜȄǇŜǊƛŜƴŎŜŘ ƭƻǿŜǊπǘƘŀƴπŜȄǇŜŎǘŜŘ ŜƴǊƻƭƳŜƴǘ ƛƴ ǘƘŜ ǘŜŜƴ 

ŎŀǘŜƎƻǊȅΣ ǘƘŜ п ǘƻ тπȅŜŀǊπƻƭŘ ƎǊƻǳǇ ŘŜƳƻƴǎǘǊŀǘŜŘ ƴƻǘŀōƭŜ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ŦƻŎǳǎΦ ¢ƘŜ 

ƛƴǎǘǊǳŎǘƻǊǎ ǿƻǊƪŜŘ ŎǊŜŀǝǾŜƭȅ ǘƻ Ƴŀƛƴǘŀƛƴ ŀ ōŀƭŀƴŎŜ ōŜǘǿŜŜƴ Ŧǳƴ ŀƴŘ ǎǘǊǳŎǘǳǊŜŘ ƭŜŀǊƴƛƴƎΦ 9ũƻǊǘǎ ǘƻ 

ōƻƻǎǘ ŜƴǊƻƭƳŜƴǘ ǿŜǊŜ ǳƴŘŜǊǿŀȅΣ ŜƳǇƘŀǎƛǎƛƴƎ ŜƴƘŀƴŎƛƴƎ ƻǳǘǊŜŀŎƘ ŀƴŘ ǇǊƻƳƻǝƻƴŀƭ ǎǘǊŀǘŜƎƛŜǎ ƛƴ ǘƘŜ 

ƴŜȄǘ ǉǳŀǊǘŜǊΦ 
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Lƴ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǇǊƻƎǊŀƳƳƛƴƎΣ ¸/5 ŎƻƴǝƴǳŜŘ ƛǘǎ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǘƘŜ 9ƴǾƛǊƻƴƳŜƴǘ ŀƴŘ 

LƴŦǊŀǎǘǊǳŎǘǳǊŜ {ŜǊǾƛŎŜǎ 5ŜǇŀǊǘƳŜƴǘ ό9L{5ύ ǘƻ ǇǊƻƳƻǘŜ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ ŎƭƛƳŀǘŜ ŀǿŀǊŜƴŜǎǎ ǘƘǊƻǳƎƘ 

ǘƘŜ ŀǊǘǎΦ ! ƪŜȅ ƘƛƎƘƭƛƎƘǘ ǿŀǎ ǘƘŜ ²ŜǘƭŀƴŘǎ 5ŀȅ ŎŜƭŜōǊŀǝƻƴΣ ǿƘƛŎƘ ŜƴƎŀƎŜŘ ǎŎƘƻƻƭ ƭŜŀǊƴŜǊǎ ǿƛǘƘ 

ǇŜǊŦƻǊƳŀƴŎŜǎ ŀƴŘ ŜŘǳŎŀǝƻƴŀƭ ŀŎǝǾƛǝŜǎ ǘƻ ƘƛƎƘƭƛƎƘǘ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ŜŎƻǎȅǎǘŜƳ ǇǊŜǎŜǊǾŀǝƻƴΦ ¢ƘŜ 

Dƭƻōŀƭ wŜŎȅŎƭƛƴƎ LƴŦƻǊƳŀǝƻƴ {ƘŀǊƛƴƎ {ŜǎǎƛƻƴΣ ƘŜƭŘ ƛƴ ƭŀǘŜ aŀǊŎƘΣ ōǊƻǳƎƘǘ ǘƻƎŜǘƘŜǊ ŜȄǇŜǊǘǎ ŀƴŘ 

ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎ ǘƻ ŘƛǎŎǳǎǎ ǎǳǎǘŀƛƴŀōƭŜ ǊŜŎȅŎƭƛƴƎ ǇǊŀŎǝŎŜǎ ŀƴŘ Ǝƭƻōŀƭ ǘǊŜƴŘǎ ƛƴ ǿŀǎǘŜ 

ƳŀƴŀƎŜƳŜƴǘΦ 

 

¢ƘŜ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǘƘŜŀǘǊŜ ǇǊƻŘǳŎǝƻƴ [ƛǎŀƪƘŀƴȅŀΣ ²ƘƛƭŜ ǘƘŜ {ǳƴ {ƘƛƴŜǎ ǿŀǎ ŀƭǎƻ ƛƴǘǊƻŘǳŎŜŘ ŀǎ ŀ 

ŘȅƴŀƳƛŎ ŜŘǳŎŀǝƻƴŀƭ ǘƻƻƭΦ ¢Ƙƛǎ ǇƭŀȅΣ ŀƛƳŜŘ ŀǘ ȅƻǳƴƎ ŀǳŘƛŜƴŎŜǎΣ ǳǎŜŘ ǎǘƻǊȅǘŜƭƭƛƴƎ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜƳŜǎ 

ǎǳŎƘ ŀǎ ǇƻƭƭǳǝƻƴΣ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜΣ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǎǘŜǿŀǊŘǎƘƛǇΦ tŜǊŦƻǊƳŀƴŎŜǎ ǿŜǊŜ ǎŎƘŜŘǳƭŜŘ ŀǘ 

ǎŎƘƻƻƭǎ ŀƴŘ ǇǳōƭƛŎ ŜǾŜƴǘǎΣ ŜƴǎǳǊƛƴƎ ōǊƻŀŘ ǊŜŀŎƘ ŀƴŘ ƛƳǇŀŎǘΦ ¢ƘŜ ǎǘƻǊȅ ŦƻƭƭƻǿŜŘ DƻƎƻ ŀƴŘ ƘŜǊ 

ƎǊŀƴŘŎƘƛƭŘǊŜƴ ƻƴ ŀ ƧƻǳǊƴŜȅ ǘƻ ƘŜŀƭ ǘƘŜ 9ŀǊǘƘΣ ōƭŜƴŘƛƴƎ ŎǳƭǘǳǊŀƭ ǎǘƻǊȅǘŜƭƭƛƴƎ ǿƛǘƘ Ŏŀƭƭǎ ŦƻǊ ŎƭƛƳŀǘŜ ŀŎǝƻƴΦ 

¢ƘŜ bŜȄǘ 5ǊŀƊ ǇǊƻƎǊŀƳƳŜ ŀǘ {ǇŀŎŜΦŎƻƳΣ ǇǊŜǎŜƴǘŜŘ ƛƴ ŎƻƭƭŀōƻǊŀǝƻƴ ǿƛǘƘ tht!ǊǘΣ ŎƻƴǝƴǳŜŘ ǘƻ ǎŜǊǾŜ 

ŀǎ ŀ ǇƭŀǜƻǊƳ ŦƻǊ ƴŜǿ ŀƴŘ ŘŜǾŜƭƻǇƛƴƎ {ƻǳǘƘ !ŦǊƛŎŀƴ ǘƘŜŀǘǊŜ ǿƻǊƪǎΦ CƻǳǊ ǇǊƻŘǳŎǝƻƴǎ ǿŜǊŜ ǎǘŀƎŜŘ ǘƘƛǎ 

ǉǳŀǊǘŜǊΥ aǎƻŘǊŀ [ƛǘŜΣ .ŜƘƛƴŘ ±ŀƴ ±ǳǳǊŜƴΩǎ CŀǊƳΣ ¦ƴƭŜŀǊƴΣ ŀƴŘ bƎƛǾŜƭŜƭǿŀ ¸ƛƴƛΦ ¢ƘŜǎŜ ǇǊƻŘǳŎǝƻƴǎ 

ǘŀŎƪƭŜŘ ŎǊƛǝŎŀƭ ǎƻŎƛŀƭ ǘƘŜƳŜǎΣ ŦǊƻƳ ƛŘŜƴǝǘȅ ŀƴŘ ƳŀǎŎǳƭƛƴƛǘȅ ǘƻ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ƘƛǎǘƻǊƛŎŀƭ ƛƴƧǳǎǝŎŜΦ 

¢ƘŜ ǇǊƻƎǊŀƳƳŜ ǇǊƻǾƛŘŜŘ ǾŀƭǳŀōƭŜ ŜȄǇƻǎǳǊŜ ŦƻǊ ŜƳŜǊƎƛƴƎ ǘƘŜŀǘǊŜ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ǘƘǊƻǳƎƘ ŘƛǎŎƻǳƴǘŜŘ 

ǝŎƪŜǝƴƎ ŀƴŘ ŎƻƭƭŀōƻǊŀǝǾŜ ƳŜƴǘƻǊǎƘƛǇΦ 

SPACE.COM ς BLACK BOX DEVELOPMENT PROGRAM  

Space.com is a development black-box theatre that offers space and reduced rates to theatre 

practitioners to develop and stage their work at the Joburg Theatre.  The program provides space and 

support (mentorship, admin support, marketing and 80/20% partnership with the Joburg Theatre) to 

performing arts practitioners.  The venue is often the first professional stage many artists come to and 

has been the place for exploring and developing new work at JCT.  The space offers the real-world 

experience and process of working in a supportive and insulated environment. 

The space.com is a development stage that artists can access by proposing projects and productions.  

Once approved, artists work with the theatre and enter into a 20/80 % partnership for the door 

takings.  The theatre waives all venue-related costs and shares part of the production risk.  Artists can 

also use the space by renting the space as fees are reduced compared to similar venues in the city.  

The theatre provides a rehearsal venue, performance venue, sound equipment, lighting design and 

stage support.  The space.com productions are often the debut presentations of a new generation of 

South African theatre-makers, it also aims to build a thriving community of talented and innovative 
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performing arts professionals. By offering mentorship and skill development opportunities, it supports 

the aspirations of up-and-coming artists.  

{ǇŀŎŜΦŎƻƳ ŀƭǎƻ ƘƻǎǘŜŘ ŀŘŘƛǝƻƴŀƭ ŎǊŜŀǝǾŜ ǇǊƻƧŜŎǘǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ .ŀǊŜ .ƻƴŜǎ ǿƻǊƪǎƘƻǇ ǎŜǊƛŜǎ ƭŜŘ ōȅ 

5ǊΦ WŜǊǊȅ aƻŦƻƪŜƴƎπaŀƪƘŜǘƘŀ ŀƴŘ tƛǇǇŀ 5ȅŜǊΦ ¢Ƙƛǎ ƛƴƛǝŀǝǾŜ ŦƻŎǳǎŜŘ ƻƴ ǿǊƛǝƴƎ ŀƴŘ ǇŜǊŦƻǊƳŀƴŎŜ ŦƻǊ 

ǾǳƭƴŜǊŀōƭŜ ȅƻǳǘƘ ŀƴŘ ŎǳƭƳƛƴŀǘŜŘ ƛƴ ŀ ǇǳōƭƛŎ ǎƘƻǿŎŀǎŜΦ ¢ƘŜ ƘƛǎǘƻǊƛŎŀƭƭȅ ǘƘŜƳŜŘ ǇǊƻŘǳŎǝƻƴ 

bƻƴƎǉŀǿǳǎŜ ǊŜǘǳǊƴŜŘ ǘƻ ǘƘŜ ǎǘŀƎŜΣ ŘǊŀǿƛƴƎ ǎǘǊƻƴƎ ŀǳŘƛŜƴŎŜǎ ŀƴŘ ǊŜƛƴŦƻǊŎƛƴƎ ǘƘŜ ǘƘŜŀǘǊŜΩǎ ǊƻƭŜ ƛƴ 

ǇǊŜǎŜǊǾƛƴƎ ŎǳƭǘǳǊŀƭ ƴŀǊǊŀǝǾŜǎΦ 

¸/5 ŎƻƴŘǳŎǘŜŘ ŜǾŀƭǳŀǝƻƴǎ ŦƻǊ ƛǘǎ улκнл ǇŀǊǘƴŜǊǎƘƛǇ ǇǊƻƎǊŀƳƳŜ ǘƻ ǎŜƭŜŎǘ ǇǊƻŘǳŎǝƻƴǎ ŀƭƛƎƴŜŘ ǿƛǘƘ 

ǘƘŜ ǳǇŎƻƳƛƴƎ ά5ƛǊǘȅ ¢ƘƛǊǘȅέ ǘƘŜƳŜΣ ƳŀǊƪƛƴƎ ол ȅŜŀǊǎ ƻŦ ǇƻǎǘπŀǇŀǊǘƘŜƛŘ ŘŜƳƻŎǊŀŎȅΦ ¢ƘŜŀǘǊŜ ƎǊƻǳǇǎ 

ǎǳōƳƛǧŜŘ ǇǊƻǇƻǎŀƭǎ ŀƴŘ ǇŀǊǝŎƛǇŀǘŜŘ ƛƴ ǎǘŀƎŜŘ ŜǾŀƭǳŀǝƻƴǎΣ ǿƛǘƘ ǘƘŜ ǎǘǊƻƴƎŜǎǘ ǿƻǊƪǎ ƳƻǾƛƴƎ ŦƻǊǿŀǊŘ 

ƛƴǘƻ ŀ ŘŜǾŜƭƻǇƳŜƴǘ ǇƘŀǎŜ ǎǳǇǇƻǊǘŜŘ ōȅ ŜȄǇŜǊƛŜƴŎŜŘ ƳŜƴǘƻǊǎΦ ¢Ƙƛǎ ǇǊƻŎŜǎǎ ǿŀǎ ŘŜǎƛƎƴŜŘ ǘƻ ƴǳǊǘǳǊŜ 

ƴŜǿ ǿƻǊƪǎ ǘƘŀǘ ǊŜƅŜŎǘ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ǎƻŎƛƻπǇƻƭƛǝŎŀƭ ŜǾƻƭǳǝƻƴ ŀƴŘ ƎƛǾŜ ǾƻƛŎŜ ǘƻ ŜƳŜǊƎƛƴƎ ǘƘŜŀǘǊŜ 

ƳŀƪŜǊǎΦ 

 

 

 

 

YOUTH AND COMMUNITY DEVELOPMENT  

¢ƘŜ ¸ƻǳǘƘ ŀƴŘ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ ŀǘ {ƻǿŜǘƻ ¢ƘŜŀǘǊŜ ƻǳǘƭƛƴŜǎ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘϥǎ ƻƴƎƻƛƴƎ 

ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŀǊǘǎ ŜŘǳŎŀǝƻƴ ŀƴŘ ȅƻǳǘƘ ŜƳǇƻǿŜǊƳŜƴǘΦ  

¸h¦¢I 59±9[hta9b¢ twhDw!aa9{ 

 

! ƳŀƧƻǊ ǉǳŀǊǘŜǊ ƘƛƎƘƭƛƎƘǘ ǿŀǎ ǘƘŜ ǊŜƭŀǳƴŎƘ ŀƴŘ ǊŜōǊŀƴŘƛƴƎ ƻŦ ǘƘŜ {ƻǿŜǘƻ ¢ƘŜŀǘǊŜ ¸ƻǳǘƘ hǊŎƘŜǎǘǊŀΣ 

ǇǊŜǾƛƻǳǎƭȅ ƪƴƻǿƴ ŀǎ ǘƘŜ aǳǎƛŎ ¢ǳǘƻǊƛŀƭ tǊƻƎǊŀƳƳŜΦ ¢Ƙƛǎ ǘǊŀƴǎŦƻǊƳŀǝƻƴΣ ǿƘƛŎƘ ǘƻƻƪ ŜũŜŎǘ ƛƴ 

5ŜŎŜƳōŜǊ нлнп ŀƴŘ ƻŶŎƛŀƭƭȅ ƭŀǳƴŎƘŜŘ ƛƴ WŀƴǳŀǊȅ нлнрΣ ǊŜƅŜŎǘǎ ŀ ǎƘƛƊ ǘƻǿŀǊŘ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƛƴƎ ǘƘŜ 

ǇǊƻƎǊŀƳƳŜ ŀƴŘ ƻũŜǊƛƴƎ ƭŜŀǊƴŜǊǎ ŀ ǇŀǘƘǿŀȅ ǘƻ ŀŎŎǊŜŘƛǘŀǝƻƴΦ ! ƴŜǿ ŎŜƭƭƻ ŦŀŎƛƭƛǘŀǘƻǊ ǿŀǎ ƘƛǊŜŘ ǘƻ 

ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ ƻǊŎƘŜǎǘǊŀΣ ŀƴŘ ǎǘǳŘŜƴǘǎ ŀǊŜ ƴƻǿ ōŜƛƴƎ ǊŜƎƛǎǘŜǊŜŘ ŦƻǊ ǘƘŜƛǊ DǊŀŘŜ м ŜȄŀƳǎ ǿƛǘƘ ǘƘŜ 

!ǎǎƻŎƛŀǘŜŘ .ƻŀǊŘ ƻŦ ǘƘŜ wƻȅŀƭ {ŎƘƻƻƭǎ ƻŦ aǳǎƛŎΣ ǎŎƘŜŘǳƭŜŘ ŦƻǊ aŀȅ нлнрΦ ¢ƘŜ ŀŎŀŘŜƳƛŎ ȅŜŀǊ ōŜƎŀƴ 

ǿƛǘƘ ŀƴ ŜƴƎŀƎƛƴƎ ǿƻǊƪǎƘƻǇ ŎƻƳōƛƴƛƴƎ ƳǳǎƛŎ ŀƴŘ ŘŀƴŎŜΣ ŀƴŘ ŀ ƴŜǿ ǘƘŜƻǊȅ Ŏƭŀǎǎ ǿŀǎ ƛƴǘǊƻŘǳŎŜŘ ǘƻ 

ǎǳǇǇƻǊǘ ƭŜŀǊƴŜǊǎϥ ŀŎŀŘŜƳƛŎ ƎǊƻǿǘƘΦ 9ƴǎŜƳōƭŜ ǿƻǊƪ Ƙŀǎ ōŜŎƻƳŜ ŀ ƳŀƧƻǊ ŦƻŎǳǎΣ ǿƛǘƘ ǎǘǳŘŜƴǘǎ 

ǇǊŜǇŀǊƛƴƎ ŦƻǊ ǘƘŜ ƻǊŎƘŜǎǘǊŀϥǎ ŘŜōǳǘ ƛƴ WǳƴŜΦ 
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¢ƘŜ ȅƻǳǘƘ ƻǊŎƘŜǎǘǊŀ ǇǊƻƎǊŀƳƳŜ ŀƭǎƻ ƛƴŎƭǳŘŜŘ ǾŀƭǳŀōƭŜ ŜȄŎǳǊǎƛƻƴǎΦ [ŜŀǊƴŜǊǎ ŀǧŜƴŘŜŘ ŀ ǇŜǊŦƻǊƳŀƴŎŜ 

ƻŦ Ϧ¸ƻǳ {ǘǊƛƪŜ ŀ ²ƻƳŀƴΣ ¸ƻǳ {ǘǊƛƪŜ ŀ wƻŎƪϦ ŀǘ WƻōǳǊƎ ¢ƘŜŀǘǊŜΣ ǿƘƛŎƘ ǇǊƻƳǇǘŜŘ ŜƳƻǝƻƴŀƭ ŀƴŘ ǊŜƅŜŎǝǾŜ 

ŘƛǎŎǳǎǎƛƻƴǎ ƻƴ ǇŜǊŦƻǊƳŀƴŎŜ ŀǳǘƘŜƴǝŎƛǘȅ ŀƴŘ ŀǳŘƛŜƴŎŜ ŜƴƎŀƎŜƳŜƴǘΦ Lƴ ŀŘŘƛǝƻƴΣ ǎǘǳŘŜƴǘǎ ǇŀǊǝŎƛǇŀǘŜŘ 

ƛƴ ǿƻǊƪǎƘƻǇǎ ŀƴŘ ŀǳŘƛǝƻƴǎ ƘƻǎǘŜŘ ōȅ ǘƘŜ ǇǊŜǎǝƎƛƻǳǎ [ŜŜŘǎ /ƻƴǎŜǊǾŀǘƻƛǊŜ ƛƴ ǘƘŜ ¦YΣ ǿƘƛŎƘ ƻũŜǊŜŘ 

ǘƘŜƳ ƛƴǎƛƎƘǘ ƛƴǘƻ ƛƴǘŜǊƴŀǝƻƴŀƭ ǎǘŀƴŘŀǊŘǎ ƛƴ ƳǳǎƛŎ ŜŘǳŎŀǝƻƴ ŀƴŘ ǇƻǘŜƴǝŀƭ ŦǳǘǳǊŜ ŎƻƭƭŀōƻǊŀǝƻƴǎΦ 

SOWETO YOUTH ORCHESTRA  

 

[L¢{ΩhahbD ¢I9!¢w9 59±9[hta9b¢ twhDw!aa9 

¢ƘŜ [ƛǘǎΩƻƳƻƴƎ ¢ƘŜŀǘǊŜ 5ŜǾŜƭƻǇƳŜƴǘ tǊƻƎǊŀƳƳŜ ŀƭǎƻ ƳŀŘŜ ǎƛƎƴƛŬŎŀƴǘ ǎǘǊƛŘŜǎ ŘǳǊƛƴƎ ǘƘŜ ǉǳŀǊǘŜǊΦ 

!ǳŘƛǝƻƴǎ ƘŜƭŘ ƛƴ WŀƴǳŀǊȅ нлнр ŘǊŜǿ сф ƻŦ ǘƘŜ уф ǊŜƎƛǎǘŜǊŜŘ ƭŜŀǊƴŜǊǎΣ ŀƴŘ ōȅ ǘƘŜ ŜƴŘ ƻŦ CŜōǊǳŀǊȅΣ ǘƘŜ 

ǇǊƻƎǊŀƳƳŜ ƘŀŘ ŜȄŎŜŜŘŜŘ ƛǘǎ ǘŀǊƎŜǘ ŜƴǊƻƭƳŜƴǘ ǿƛǘƘ мнн ŀŎǝǾŜ ǇŀǊǝŎƛǇŀƴǘǎΦ ¢ƘŜ ŎǳǊǊƛŎǳƭǳƳ Ƙŀǎ ōŜŜƴ 

ŜȄǇŀƴŘŜŘ ǘƻ ƛƴŎƭǳŘŜ ƳǳǎƛŎΣ ǇƘȅǎƛŎŀƭ ǘƘŜŀǘǊŜΣ ŀƴŘ Ǿƛǎǳŀƭ ŀǊǘǎΣ ǎǳǇǇƻǊǘŜŘ ōȅ ŀŘŘƛǝƻƴŀƭ ŜȄǘŜǊƴŀƭ 

ŦŀŎƛƭƛǘŀǘƻǊǎ ŀƴŘ ŀǎǎƛǎǘŀƴŎŜ ŦǊƻƳ ǘƘŜ ¸ƻǳǘƘ 5ŜǾŜƭƻǇƳŜƴǘ ¢ŜŀƳΦ .ŜȅƻƴŘ ǘƘŜ ŎƭŀǎǎǊƻƻƳΣ ƭŜŀǊƴŜǊǎ 

ǇŀǊǝŎƛǇŀǘŜŘ ƛƴ ǘƘŜ bƻƳǎŀ aŀƴŀƪŀ CƻǳƴŘŀǝƻƴΩǎ Cǳƴ wǳƴ ŀƴŘ ²ŀƭƪΣ ŀƴ ŜȄǇŜǊƛŜƴŎŜ ǘƘŀǘ ŦƻǎǘŜǊŜŘ 

ŎƘŀǊŀŎǘŜǊ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ƛƴǾƻƭǾŜƳŜƴǘΦ ¢ƘŜ ǎŜƴƛƻǊ ƎǊƻǳǇ ŀƭǎƻ ŀǧŜƴŘŜŘ ǘƘŜ ǎŀƳŜ 

ǇƻǿŜǊŦǳƭ ǘƘŜŀǘǊŜ ǇǊƻŘǳŎǝƻƴ ŀǎ ǘƘŜ ƻǊŎƘŜǎǘǊŀ ƭŜŀǊƴŜǊǎΣ ǎǇŀǊƪƛƴƎ ŘƛǎŎǳǎǎƛƻƴǎ ŀōƻǳǘ ŀƎŜπŀǇǇǊƻǇǊƛŀǘŜ 

ŎƻƴǘŜƴǘ ŀƴŘ ǘƘŜŀǘǊƛŎŀƭ ŜȄǇǊŜǎǎƛƻƴΦ 

tŀǊŜƴǘǎ ǇƭŀȅŜŘ ŀƴ ƛƳǇƻǊǘŀƴǘ ǊƻƭŜ ƛƴ ǘƘŜ ǉǳŀǊǘŜǊϥǎ ŀŎǝǾƛǝŜǎΣ ǿƛǘƘ ǘƘŜ ŬǊǎǘ ǇŀǊŜƴǘǎϥ ƳŜŜǝƴƎ ƻŦ ǘƘŜ ȅŜŀǊ 

ōŜƛƴƎ ƘŜƭŘ ƛƴ WŀƴǳŀǊȅΦ ¢Ƙƛǎ ǎŜǎǎƛƻƴ ƻũŜǊŜŘ ƴŜǿ ŀƴŘ ǊŜǘǳǊƴƛƴƎ ǇŀǊŜƴǘǎ ŀ ŎƘŀƴŎŜ ǘƻ ŜƴƎŀƎŜ ǿƛǘƘ ǘƘŜ 

ŦŀŎƛƭƛǘŀǘƻǊǎ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ǇǊƻƎǊŀƳƳŜϥǎ ŜȄǇŜŎǘŀǝƻƴǎΦ DƻƛƴƎ ŦƻǊǿŀǊŘΣ ǊŜƎǳƭŀǊ ǉǳŀǊǘŜǊƭȅ ƳŜŜǝƴƎǎ 

ǿƛƭƭ ƘŜƭǇ ǎǘǊŜƴƎǘƘŜƴ ǇŀǊŜƴǘŀƭ ƛƴǾƻƭǾŜƳŜƴǘ ŀƴŘ ǎǳǇǇƻǊǘ ŦƻǊ ƭŜŀǊƴŜǊǎΦ 

! ǇǊƻǇƻǎŜŘ ŎƻƭƭŀōƻǊŀǝƻƴ ǿƛǘƘ ¢ǎƘǿŀƴŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ ¢ŜŎƘƴƻƭƻƎȅΩǎ !Ǌǘǎ 5ŜǇŀǊǘƳŜƴǘ ŀƛƳǎ ǘƻ ŜƭŜǾŀǘŜ 

ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ǘǊŀƛƴƛƴƎ ŀƴŘ ŎǊŜŀǘŜ ŀ ǇƭŀǜƻǊƳ ŦƻǊ ƳŜƴǘƻǊǎƘƛǇ ŀƴŘ ƪƴƻǿƭŜŘƎŜ ŜȄŎƘŀƴƎŜΦ ¢ŀƭƪǎ ƘŀǾŜ 

ǊŜǎǳƳŜŘ ŀǊƻǳƴŘ ŀ ŎǊŜŀǝǾŜ ǇŀǊǘƴŜǊǎƘƛǇ ōŜǘǿŜŜƴ ǘƘŜ [ƛǘǎΩƻƳƻƴƎ ǇǊƻƎǊŀƳƳŜ ŀƴŘ aŀƛǎƻƴ 5Ŝ Ψ[ŀ 5ŀƴŎŜΣ 

ǿƛǘƘ Ǉƭŀƴǎ ŦƻǊ ŀ Ƨƻƛƴǘ ǇŜǊŦƻǊƳŀƴŎŜ ŘǳǊƛƴƎ ¸ƻǳǘƘ aƻƴǘƘ ƛƴ WǳƴŜΦ bŜǿ ǇŀǊǘƴŜǊǎƘƛǇǎ ŀǊŜ ŀƭǎƻ ōŜƛƴƎ 

ŎƻƴǎƛŘŜǊŜŘ ǿƛǘƘ ƻǊƎŀƴƛǎŀǝƻƴǎ ǎǳŎƘ ŀǎ ǘƘŜ Lƪƛǘǎƛ ¸ƻǳǘƘ wŜƧǳǾŜƴŀǝƻƴ ϧ wŜōǊŀƴŘƛƴƎ !ǎǎƻŎƛŀǝƻƴ ŀƴŘ ǘƘŜ 

5Ω[ƻƴŘǎ !Ǌǘǎ !ŎŀŘŜƳȅΣ ǿƘƛŎƘ ǿƻǊƪ ǿƛǘƘ ŘƛǎŀŘǾŀƴǘŀƎŜŘ ȅƻǳǘƘ ǘƘǊƻǳƎƘ ǾŀǊƛƻǳǎ ŀǊǘǎ ŘƛǎŎƛǇƭƛƴŜǎΦ 

Lƴ ƛǘǎ ƻǳǘǊŜŀŎƘ ǘƻ ǎŎƘƻƻƭǎΣ ǘƘŜ ¸ƻǳǘƘ 5ŜǾŜƭƻǇƳŜƴǘ 5ŜǇŀǊǘƳŜƴǘ Ƙŀǎ ŜƴƎŀƎŜŘ ǿƛǘƘ ǘƘŜ DŀǳǘŜƴƎ ²Ŝǎǘ 

{ŎƘƻƻƭ 5ƛǎǘǊƛŎǘ ǘƻ ƻũŜǊ ŎǊŜŀǝǾŜ ŀǊǘǎ ǿƻǊƪǎƘƻǇǎ ŦƻǊ ǘŜŀŎƘŜǊǎ ōŜƎƛƴƴƛƴƎ ƛƴ !ǇǊƛƭ нлнрΦ ¢ƘŜǎŜ ǿƻǊƪǎƘƻǇǎ 

ǿƛƭƭ ǎǳǇǇƻǊǘ ŜŘǳŎŀǘƻǊǎ ŀƴŘ ŘǊƛǾŜ ƳƻǊŜ ƭŜŀǊƴŜǊǎ ǘƻǿŀǊŘ ǘƘŜ ǘƘŜŀǘǊŜΩǎ ǇǊƻƎǊŀƳƳƛƴƎΣ ŜǎǇŜŎƛŀƭƭȅ ŦƻǊ 

ǎŎƘƻƻƭ ǎŜǘǿƻǊƪ ǇŜǊŦƻǊƳŀƴŎŜǎΦ ¢ƘŜ ƻǾŜǊŀƭƭ ƴŀǊǊŀǝǾŜ ƻŦ ǘƘŜ ǉǳŀǊǘŜǊ ǊŜƅŜŎǘǎ ŀ ǾƛōǊŀƴǘΣ ƎǊƻǿƛƴƎΣ ŀƴŘ 

ƛƴŎƭǳǎƛǾŜ ŀǊǘǎ ŜŎƻǎȅǎǘŜƳ ǘƘŀǘ ƛǎ ǘǊŀƴǎŦƻǊƳƛƴƎ ǘƘŜ ƭƛǾŜǎ ƻŦ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ōǳƛƭŘƛƴƎ ŀ ǎǘǊƻƴƎŜǊ ŎǳƭǘǳǊŀƭ 

ŦƻǳƴŘŀǝƻƴ ŦƻǊ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ 
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The Johannesburg Philharmonic Orchestra is passionate about its comprehensive community 

engagements programmes, which see music through the lens of arts exposure, skills transfer and 

performance opportunities. For this quarter the JPO continued to demonstrate its commitment to 

enriching the lives of young learners and the broader community through its multifaceted educational 

outreach and community engagement programmes. 

 

Community Engagement Concerts:   

King David School Victory Park (The Changemakers Academy launch)- The event at King David School 

Victory Park marked the launch of The Changemakers Academy, in collaboration with the 

Johannesburg Philharmonic Orchestra (JPO). This partnership aims to develop critical thinking, 

communication, and collaboration skills among students through music and leadership programs. The 

initiative not only enhances students' self-esteem and confidence but also benefits the broader school 

community by fostering a culture of active participation and leadership. The event featured a 

performance by the JPO under the baton of Eddie Clayton, which was met with great enthusiasm and 

appreciation. This initiative promises to nurture future leaders and strengthen community ties 

through intergenerational dialogue and collaboration. 

 

Alleluia International Ministries- In strengthening community ties, the JPO was invited to perform at 

a special service which was hosted and presented by the Alleluia Ministries International. The event 

was a remarkable gathering of 5,000 worshippers, creating an atmosphere of unity and spiritual 

upliftment. This collaboration left an indelible mark on the hearts of those present, reinforcing the 

profound message of the event and enhancing the collective worship experience 

 

Community Engagement Audience Reached      

5500 

School Educational Concerts: 

In fostering musical appreciation and academic growth among young learners, the JPO remained 

deeply committed to its social, cultural, and educational initiatives which ignites a passion for music 

and contributes to the holistic development of young minds. The performances at primary schools 

offered the learners an immersive introduction to the orchestra and orchestral music, and its elements 

of working together to create harmony. These educational concerts transcend conventional 

presentations; they are participatory events intended to inculcate a passion for music and enhance 

comprehension and appreciation of music and the arts among young minds. 

 

 

JANUARY ς 2165 Audience Members Reached  

Date School Area Attendance 

27 January 2025 Thabaneng primary School Orlando, Soweto 700 
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29 January 2025 W K Maponyane primary 

School 

Meadowlands 685 

31 January 2025 Uvuyo primary school  Dobsonville 780 

FEBRUARY- 2450 Audience Members Reached 

3 February 2025 Selpark primary  Springs 800 

5 February 2025 WJ Mpengesi Primary Etwatwa, Benoni 1200 

17 February 2025 Rand Park Primary  Randburg  450 

 

Education Audience Reach      

4615 

 

Teaching & Education Project:  

 

Thabang ka Mmino Music Project (TKM)-  
In line witƘ WthΩǎ mandate to community development and skills transfer, JPO continues to offer 
assistance in teaching at Thabang ka Mmino Music Project (The TKM project). The JPO sees this project 
as a vital pipeline for developing future orchestral musicians, ensuring the continuation of high-quality 
music education at grassroots level. The nearly twodecade-old TKM music programme has had a 
profound impact on the children of the Soweto, offering them both an artistic outlet and a 
constructive and socially uplifting activity outside of regular school hours. Teaching takes place every 
Saturday morning of the school term time, and the engagement not only enriches the music students 
cultural experience but also cultivates discipline, creativity, and teamwork skills through practical and 
theoretical tuition provided by the JPO teachers.  
 

Total Number of Lessons during 
this reporting period: 52hrs 

Cadets-  

The Johannesburg Philharmonic Orchestra exemplifies its unwavering dedication to fostering 

orchestral performance excellence through its cadet programme. This initiative not only provides 

young musicians with invaluable one-on-one instruction from seasoned professionals but also 

cultivates a nurturing environment where their talents can flourish. By investing in the next generation 

of orchestral musicians, the JPO ensures that the rich legacy of excellent orchestral playing continues 

to thrive and inspire. This personalised mentorship offered to cadets like violinists Khotso Langa and 

Mzwandile Langa is a testament to the JPO's commitment to excellence, cultivating not only orchestra 

technical proficiency but also life-long musicianship 

 
 

Khotso and Mzwandile are violinists hailing from Soweto, where they were both respective leaders of 

the internationally renowned Buskaid Soweto String Ensemble. They both studied with Rosemary 

Nalden. They were both assistant teachers at the Buskaid music school. Khotso is now furthering his 

studies with Dr. Samson Diamond, a Buskaid Ensemble founding leader alumina, and for Khotso, who 
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Ǉƭŀȅǎ ǊŜƎǳƭŀǊƭȅ ƛƴ ǘƘŜ ǎŜŎƻƴŘ Ǿƛƻƭƛƴ ǎŜŎǘƛƻƴ ƻŦ ǘƘŜ WthΦ ²ƘƛƭŜ aȊǿŀƴŘƛƭŜ ƛǎ ǳƴŘŜǊ ǘƘŜ ǘǳǘŜƭŀƎŜ ƻŦ WthΩǎ 

concertmaster, Miro Chakaryan, and plays in the first violin section of the orchestra.  In addition, the 

JPO also offers support to the following cadets studying music in higher learning national institutions: 

 - Ofentse Segale: Studies bassoon at University of Cape Town 

 - Sifiso Mbatha: Studies cello at the University of Stellenbosch 

       

 Total number of lessons taught collectively during  

this reporting period: 14 hrs 

 

South African Schools Choral Eisteddfod Workshops-  

The JPO values its partnership and collaboration with the Johannesburg West District education 

department. The education department has been pivotal in facilitating JPO educational concerts and 

furthering cultural and academic growth among learners in Gauteng. Thus, the JPO supported the 

facilitation of workshops hosted by the West District education department for their preparation for 

participation at the South African Schools Choral Eistedffods (SASCE).  

 

The workshops were conducted on the following dates:  

FEBRUARY - 

Date School Grade Area 

05/02/2025 Nkone Maruping 

Primary School 

Grade 5-7 Orlando, Soweto 

06/02/2026 Nkone Maruping 

Primary School 

Grade 3-4 Meadowlands 

08/02/2025 Secondary Schools & 

Thakhisa Teacher Centre 

Secondary Schools & 

Thakhisa Teacher Centre 

Springs 

12/02/2025 Jozua Naude Primary Infants Grade R-2 Etwatwa, Benoni 

13/02/2025 Thabisang Primary Grade 5-7 Randburg  

20/02/2025 A Mokgome Secondary Secondary Schools  

22/02/2025 Letsibogo SOS Secondary Schools Open 

Section 

Area 

 

PERFORMANCE HIGHLIGHTS  

 

Valentine's Gala Concert 2025- The Johannesburg Philharmonic Orchestra's annual Valentine's Gala 

Concert on February 14, 2025, was a sold-out event at the Linder Auditorium. Conducted by Eddie 

Clayton, the concert featured impressive performances by vocalists Monde Msutwana and Zita 

Pretorius, and trumpeter Adam Howard. Monde and Zita's voices harmonized beautifully, while 

Adam's trumpet solos were captivating. Eddie Clayton's expert conducting highlighted the orchestra's 

versatility, making the concert a memorable celebration of love through music. 

 

As part of Community Engagement Concerts, The Johannesburg Philharmonic Orchestra is passionate 

about its comprehensive community engagements programmes, which see music through the lens of 

arts exposure, skills transfer and performance opportunities. Exposing young learners to the Orchestra 

in the intimate setting of a school hall awakens a whole new level of possibility. For many, this 

precipitates or follows classroom time involving discussions around the orchestra, its instruments, and 

the various elements of music. 
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WORLD SYMPHONY SERIES - The World Symphony Series (WSS) is a cornerstone of the Johannesburg 
Philharmonic Orchestra's offerings, presenting four seasons annually. This series brings top-tier local 
and international talent to the Linder Auditorium stage, showcasing the full artistic capability of its 
members through substantial works of art. 
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During this quarter, Joburg Ballet has made significant strides in its efforts to fill the Artistic Director 
ǇƻǎƛǘƛƻƴΣ ŀƭƛƎƴƛƴƎ ǿƛǘƘ WtΩǎ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ŀƴŘ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ǎǘǊŀǘŜƎȅΦ !ǎ ƻŦ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ quarter, 
Dane Hurst has been appointed as the Interim Artistic Director, serving from January to June 2025. His 
primary role is to stabilize the artistic and educational functions of the Company during this 
transitional period. 
 
Dane Hurst, originally from Gqeberha, brings a wealth of experience from his 20-year career in the 
¦ƴƛǘŜŘ YƛƴƎŘƻƳΦ Iƛǎ ǊŜǘǳǊƴ ǘƻ {ƻǳǘƘ !ŦǊƛŎŀ ƛǎ ŀƛƳŜŘ ŀǘ ŀŘŘǊŜǎǎƛƴƎ WƻōǳǊƎ .ŀƭƭŜǘΩǎ ƛƳƳŜŘƛŀǘŜ ƴŜŜŘǎ 
while the Board continues the recruitment process for a permanent Artistic Director. The final 
selection is anticipated to be completed in the next quarter. 
 
Joburg Ballet programming for the third quarter was dedicated to preparing for the opening of its first 
production in 2025, the Dreamscapes ballet series, at Roodepoort Theatre. This transformative trio of 
ōŀƭƭŜǘǎ ƘƛƎƘƭƛƎƘǘǎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŜȄŎŜǇǘƛƻƴŀƭ ǾŜǊǎŀǘƛƭƛǘȅ ŀƴŘ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŎŜƭŜōǊŀǘƛƴƎ ƘŜǊƛǘŀƎŜΣ 
artistry, and innovation. 
The Dreamscapes ballet season featured: 
¶ The timeless beauty of the classical Les Sylphides. 
¶ The deeply ǊƻƻǘŜŘ ǎǇƛǊƛǘǳŀƭ ƴŀǊǊŀǘƛǾŜ ƻŦ Yƛǘǘȅ tƘŜǘƭŀΩǎ ƴŜǿ ōŀƭƭŜǘΣ The Underworld & 

Elsewhere. 
¶ ¢ƘŜ ŜƭŜŎǘǊƛŦȅƛƴƎ ǾƛōǊŀƴŎȅ ƻŦ 5ŀƴŜ IǳǊǎǘΩǎ ƴŜǿ ǿƻǊƪΣ Resonance. 

 
The Dreamscapes season will continue into the fourth quarter. 
 

 
 

JOBURG BALLET SCHOOLS 

 

/ƭŀǎǎŜǎ ŦƻǊ ǘƘŜ нлнр ȅŜŀǊ ǊŜǎǳƳŜŘ ƻƴ нт WŀƴǳŀǊȅ нлнр ŀƴŘ ǘƘŜǊŜ ŀǊŜ ŎǳǊǊŜƴǘƭȅ пм ǎǘǳŘŜƴǘǎ ŜƴǊƻƭƭŜŘΦ 

¢ƘŜ ǎŎƘƻƻƭ ƛǎ ŎǳǊǊŜƴǘƭȅ ƻǇŜǊŀǝƴƎ ǿƛǘƘ ǘǿƻ ǘŜŀŎƘŜǊǎΥ aǎ ¢ǎƘŜƎƻ aŀǎƻŀōƛ ŀƴŘ aǎ /ŀǊƳŜƴ tŀǧŜǊǎƻƴπ

²ŀƭǘȊΦ aǊ YŜƪŜ /ƘŜƭŜ Ƙŀǎ ōŜŜƴ ŀǇǇǊƻŀŎƘŜŘ ǘƻ ŀǎǎƛǎǘ ǿƛǘƘ ǘŜŀŎƘƛƴƎ ŀǘ ǘƘŜ !ƭŜȄŀƴŘǊŀ ǎŎƘƻƻƭ ŀƴŘ ǘƻ 

ǎŜǊǾŜ ŀǎ ǘƘŜ LƴǘŜǊƛƳ /ƻƻǊŘƛƴŀǘƻǊ ŦƻǊ ǘƘŜ WƻōǳǊƎ .ŀƭƭŜǘ {ŎƘƻƻƭΦ 
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5ŜǎǇƛǘŜ ǘƘŜ ƻŎŎŀǎƛƻƴŀƭ ŎƘŀƭƭŜƴƎŜǎ ŦŀŎŜŘΣ ǘƘŜǊŜ ƛǎ ŀ ǎŜƴǎŜ ƻŦ ǎǘŀōƛƭƛǘȅ ŀƴŘ ǘŜŀŎƘŜǊǎ ŎƻƴǝƴǳŜ ǘƻ ǿƻǊƪ 

ŘƛƭƛƎŜƴǘƭȅ ǘƻǿŀǊŘ ǘƘŜ ǎŎƘƻƻƭϥǎ ƻōƧŜŎǝǾŜǎΦ  

 !ƭƭ ǎǘǳŘŜƴǘǎ ƘŀǾŜ ǊŜŎŜƛǾŜŘ ǳƴƛŦƻǊƳǎΣ ŀƴŘ ƻǳǘǎǘŀƴŘƛƴƎ ƛǘŜƳǎ ǿƛƭƭ ōŜ ƻǊŘŜǊŜŘ ōȅ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ǘƘŜ 

ƴŜǿ ǉǳŀǊǘŜǊΦ 

!ǧŜƴŘŀƴŎŜ Ƙŀǎ ŀƭǎƻ ōŜŜƴ ƛǊǊŜƎǳƭŀǊ ŘǳǊƛƴƎ ǘƘŜ ǉǳŀǊǘŜǊ ōǳǘ ŜƴǘƘǳǎƛŀǎǝŎ ǘƘŀǘ ƛǘ ǿƛƭƭ ǇƛŎƪ ǳǇ ƛƴ ǘƘŜ ƴŜȄǘ 

ǉǳŀǊǘŜǊΦ 

/ƭŀǎǎŜǎ ǎǘŀǊǘŜŘ ǿŜǊŜ ŀƭǎƻ ŘŜƭŀȅŜŘ ŀǎ ǘƘŜȅ ǎǘŀǊǘŜŘ ƭŀǘŜǊ ƛƴ ǘƘŜ ǉǳŀǊǘŜǊΣ ŘǳŜ ǘƻ ƭŀǘŜ ŀǳŘƛǝƻƴǎ ƛƴ 

нлнпΦIƻǿŜǾŜǊΣ ǘŜŀŎƘŜǊǎ ŀǊŜ ǿƻǊƪŜŘ ŜŶŎƛŜƴǘƭȅ ǘƻ ŎƻǾŜǊ ǘƘŜ ǎȅƭƭŀōǳǎ ŀƴŘ ƳŀƪŜ ǳǇ ŦƻǊ ƭƻǎǘ ǝƳŜΦ 

/ŜŎŎƘŜǩ 9ȄŀƳƛƴŀǝƻƴǎΥ {ǘǳŘŜƴǘǎ ǿƛƭƭ ǇŀǊǝŎƛǇŀǘŜ ƛƴ ǘƘŜ {ŜŎƻƴŘ {Ŝǎǎƛƻƴ ƻŦ ǘƘŜ /ŜŎŎƘŜǩ 9ȄŀƳƛƴŀǝƻƴǎ 

ǘƻ ŀƭƭƻǿ ƳƻǊŜ ǝƳŜ ŦƻǊ ǎȅƭƭŀōǳǎ ŎƻƳǇƭŜǝƻƴ ŀƴŘ ǘŜŎƘƴƛǉǳŜ ǊŜŬƴŜƳŜƴǘΦ 

JOBURG BALLET SCHOOL INTERACTIONS  

A school visit to Curro Wilgeheuwel Primary School.  Reaching out to 408 students foundation phase 

students. 40 students are currently taking ballet classes with teacher Shannon McKinon, from Shannon 

McKinon School of Dance.  

 

 

 
One of 2025 Apprentices, Botlhale Phalane (below left) performed Dance of the Bells Variation ς La 

Gioconda, this was her first public appearance with Joburg Ballet and she was well received.  
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Bruno Miranda and Alice le Roux (above right) performed Les Sylphides - Solo into Duet. 

 

 
 

Latoya Mokoena, Savanah Jacobson and Daria Dorazio and Peter Mohale performed Mpho, 

choreographed by Tumelo Lekana (above left). This work will be going to London in the beginning of 

April as part of the International Draft Works season and choreographic development programme for 

which we have identified Tumelo to participate in, thereby developing his choreographic ability.  

 

Revil Yon, Thando Mgobhozi, Miguel Thabani Ntuli and David Maluleka performed the Interim Artistic 

5ƛǊŜŎǘƻǊΣ 5ŀƴŜ IǳǊǎǘΩǎ Resonance, opening and scene 3 (above right). 

Collaborations and Partnerships 

¶ "Beyond The Ballet Borders" Visit: Visitors from Washington, DC, conducted teaching sessions 
at all three venues (Alexandra, Soweto, Auckland Park) as part of a cultural exchange program. 
Plans are in place for Joburg Ballet students and teachers to visit Washington, DC, later in 
2025. 

¶ Maison de la Dance Partnership: Mr. Chele and Ms. Masoabi visited the Maison de la Dance 
centre in Soweto. Founder Mr. Thabiso Manare proposed a "feeder school" partnership. Out 
of 37 students who auditioned, 34 were successful. Parents/guardians will decide on 
attendance and fee contributions. 

¶ Brown Ballerinas Summer Intensive Program: Students have been invited to participate in a 
week-long training program in collaboration with Joburg Ballet, featuring local and 
international industry leaders, including Ms. Paula Brown, Founder of Brown Ballerinas. 
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Joburg Ballet School has made commendable progress despite challenges such as delayed start dates, 
staffing changes, and logistical concerns. Collaborative efforts with local and international partners, 
along with strong administrative support, have created a positive environment for teachers and 
students. Moving forward, the focus will be on enhancing student attendance, completing the 
syllabus, and solidifying partnerships with other ballet institutions. 
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JCT SERVICE STANDARDS 

 

In the beginning of Quarter 3, essential maintenance time was allocated to the Mandela Stage 

machinery.  

 

Mbuso Khosa returned to the Joburg Theatre with the ever-popular Isandlwana lecture. Showtime 

Australia returned with another hit tribute show, and Joel Zuma paid tribute to Luther Vandross over 

±ŀƭŜƴǘƛƴŜΩǎ 5ŀȅΦ ¢ƘŜ ƘŀǊŘ-hitting setwork You Strike A Woman, You Strike A Rock, including Question 

& Answer sessions with the cast, attracted a number of high school students to the theatre. August 

²ƛƭǎƻƴΩǎ ¢ƘŜ tƛŀƴƻ [Ŝǎǎƻƴ ǎǘŀǊǘŜŘ slowly but built up to a fantastic full-house closing weekend. 

Younger performers took to the stage for the Arts & Culture Festival, as well as the b{!Ωǎ CŜǎǘƛǾŀƭ ƻŦ 

the Arts. The quarter ended with the Basadi in Music Legends Gala on the Mandela Stage, honouring 

Women in Music. 

 

Joburg Ballet returned to the Roodepoort Theatre, for the first time in several years with 

Dreamscapes. Nataniel, NEA and the Rand Symphony Orchestra all made welcome return visits to the 

venue. 

 

Soweto Theatre hosted the educational hit ǎƘƻǿ άMjojo in Moneylandέ for another repeat visit, as 

well as the ever-Popular Soweto Reggae Fest ς Catch a Fire 

 

The Peoples Theatre performed Seussical over the last 2 months of the quarter, to entertain the 

younger audiences. 

 

Service Level Standard Performance 

Reporting Period -   

Performance Status Q1 Q2  Q3 Q4 YTD 
Performance 

Target Achieved 100% 100 100  100% 

Target Not Achieved 0 0 0  0 

KPI not measured 0 0 0  0 

Total no. of KPIôs 3 3 3  3 

Total no. of KPIôs 
Measured 

3 3 3  3 

 
  Performance Highlights 

 

¶ Annual events have grown in strength since first apprearing on the various JCT stages. The 

annual Basadi in Music Awards continue to grow in strength since their first contained launch 

a few years ago, to the now much anticipated, prestigious annual event. 

¶ The annual Isandlwana lecture, and Arts & Culture Fest continue to grow their audiences at 

these regular events at Joburg Theatre, did the NEA at the Roodepoort Theatre. Catch a Fire 

Reggae Festival was a welcome return to Soweto Theatre, as was the Jazz in the Lights at the 

Joburg Zoo. 

¶ Joburg Ballet appeared on stage in Roodepoort Theatre with Dream Scapes, for the first time 

in 9 years. 
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Performance Challenges and Mitigations 

 

The unusually rainy weather conditions can prove challenges ŦƻǊ W/¢Ωǎ ƻǳǘŘƻƻǊ ŜǾŜƴǘǎ ς luckily the tail 

end of the Festival of Light and the Jazz in the Lights (both taking place at Joburg Zoo during Q3) were 

not adversely affected. 

 

The return of a few days of loadshedding during the quarter was safely mitigated by the gas generator 

at Joburg Theatre kicking into play as designed, and providing a seamless power supply to the building 

 

Continuous construction work around the Jabulani Precinct has damaged both primary and failover 

internet connections to the Soweto Theatre. These connections are continually repaired, while the 

box office is also geared towards working off mobile data in the case of emergencies. 

 

Table 2: Challenges and mitigations 

SLS KPI not achieved  Challenges Mitigations 

NOT APPLICABLE - - 

   

 

Table 3:  Detailed Third Quarter Performance 

 

Core 

Service  

Service Level 

Standard Target 

Jan Feb Marc

h 

Q3 

 

Actual 

to date 

Variance 

explanatio

n 

Mitigatio

ns 

1.  100% Theatres 

accessible to 

people with 

disabilities 

100% 100% 100% 100% N/A  

2.  100% of all 

shows start 

within 15 

minutes as per 

schedule - 

measured only 

on in-house 

productions and 

co-productions 

over which JCT 

has control* 

100% 100% 100% 100% N/A  

3.  100% 

compliance to 

health and 

safety 

legislation 

100% 100% 100% 100% N/A  
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Section 2: Capital Projects & Expenditure 

 

JCT surpassed its target in the second quarter by spending 78% of its capital expenditure, exceeding the 75% 

target. This aligns with the city's mandate to ensure that the budget allocated for capital expenditure is utilized 

effectively. 

The chart below illustrates the current state of total capital expenditure spending: 
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Section 3: Performance against Institutional SDBIP  

Key 

Performa

nce Area  

KPI 

# 

Key Performance 

Indicator 

Strategic Objective Annual 

Targets 

Means of 

Verification 

2024/25 Performance Targets 
Midyear 

Performance 

2023/24 

Baseline as 

per the 

2024/25 

business plan 

2024/25 

Target 

Unit 

Responsible 

for 

Reporting 

Reporting 

Period 

Q1 

Jul - Sep 

2024 

Q2 

Oct - Dec 

2024 

Q3 

Jan - Mar 

2025 

Q4 

Apr - Jun 

2025 

Target Achieved/ 

not achieved  

 JCT Strategic Objective - SO1: Quality performing arts and entertainment experiences and facilities, contributing to: 

Á GGT2030 Priority 4: Safety, social cohesion and food security  

Á GDS Outcome 1: Improved quality of life and development ς driv  en resilience for all | GDS Outcome 4: A high-performing metropolitan government that proactively contributes to and builds a 

sustainable, socially inclusive. Locally integrated, and globally competitive Gauteng City Region 

Á COJ Priority 7: Safer City | COJ Priority 8: Active and engaged citizenry  

Service 

level 

standards 

achieved  

1 Percentage 

achievement of 

service level 

standards  

100% 100% Service 

Level 

Standards 

Report  

COO, Artistic 

Director  

Quarterly  Target Target Target Target Target Achieved 

 

 

100% 100% 100% 100% 

Actual Actual Actual Actual 

100% 100% 100% - 

Arts and 
culture 
festivals and 
themed 
productions 
hosted and 
produced 
 
 
 
  

2 Number of arts and 

culture 

programmes held 

(in-house and 

through 

partnerships) 

 

55 35 Contracts  

Show 

reports or 

web ticket 

reports 

COO; Artistic 

Director  

Quarterly Target Target Target Target Target Achieved 

 

15 20 30 35 

Actual Actual Actual Actual 

16 23 30 - 

3. Number of youth 

and community 

development, and 

emerging voices, 

supported through 

partnerships  

61 65 Contracts 

Show 

reports or 

web tickets 

reports 

High 

impact/deve

lopment 

selection 

COO, Artistic 

Director  

Quarterly Target Target Target Target Target not 

Achieved 

 

20 

 

30 50 65 

Actual Actual Actual Actual 

14 30 44 - 
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Key 

Performa

nce Area  

KPI 

# 

Key Performance 

Indicator 

Strategic Objective Annual 

Targets 

Means of 

Verification 

2024/25 Performance Targets 
Midyear 

Performance 

2023/24 

Baseline as 

per the 

2024/25 

business plan 

2024/25 

Target 

Unit 

Responsible 

for 

Reporting 

Reporting 

Period 

Q1 

Jul - Sep 

2024 

Q2 

Oct - Dec 

2024 

Q3 

Jan - Mar 

2025 

Q4 

Apr - Jun 

2025 

Target Achieved/ 

not achieved  

criteria 

checklist  

Joburg Ballet 
and 
Johannesbur
g 
Philharmonic 
Orchestra 
integrated 
into the 
group 
offering  
 
 
 
 
 
 
 
 

4 Number of Joburg 

Ballet seasons  

5 4 SLA 

between JCT 

and Joburg 

Ballet  

Joburg 

Ballet 

Quarterly 

Report  

COO, Artistic 

Director  

Quarterly Target Target Target Target Target Achieved 

1 2 3 4 

Actual Actual Actual Actual 

1 2 3 - 

5. Number of 

Philharmonic 

Orchestra seasons  

 

 

 

 

 

 

 

 

 

 
 

4 4 SLA 

between JCT 

and 

Johannesbur

g 

Philharmoni

c Orchestra 

Johannesbur

g 

Philharmoni

c Orchestra 

Quarterly 

Reports 

seasons 

 
 

COO, Artistic 

Director  

Quarterly Target Target Target Target Target Achieved 

 

1    2     3    4 

Actual Actual Actual Actual 

1 2 3 - 

6. Target Target Target Target Target Achieved 
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Key 

Performa

nce Area  

KPI 

# 

Key Performance 

Indicator 

Strategic Objective Annual 

Targets 

Means of 

Verification 

2024/25 Performance Targets 
Midyear 

Performance 

2023/24 

Baseline as 

per the 

2024/25 

business plan 

2024/25 

Target 

Unit 

Responsible 

for 

Reporting 

Reporting 

Period 

Q1 

Jul - Sep 

2024 

Q2 

Oct - Dec 

2024 

Q3 

Jan - Mar 

2025 

Q4 

Apr - Jun 

2025 

Target Achieved/ 

not achieved  

JCT touring 
circuit 
implemente
d  
 

Number of JCT 

productions touring 

nationally/ 

internationally 

2 3 Business 

Case/ SLA 

COO, Artistic 

Director 

Quarterly  1 - 

 

2 3 

  Actual Actual Actual Actual 

2 - 2 - 

Annual 
Legends 
Tribute 
Programme 
implemente
d  

7. Number of Annual 

legends productions 

implemented  

 

4 4  Contracts 

with artists/ 

creatives 

Close ς out 

Report  

COO, Artistic 

Director  

Quarterly  Target Target Target Target KPI Not Measured 

- 2 - 4 

 

Actual Actual Actual Actual 

1 2 - - 

 JCT Strategic Objective ς SO2: Provision of opportunities for the youth, including future arts and theatre practitioners and entrepreneurs, contributing to: 

Á GGT2030 Priority 1: Economy, jobs and infrastructure 

Á GDS Outcome 3:  An inclusive, Job intensive, resilient, competitive and smart economy that harnesses the potential of citizens  

Á COJ Priority 6: Job Opportunity & creation 

Work 
opportunitie
s created at 
JCT. 
 
 
 
 
 
 

8. Number of 

Expanded Public 

Works Programme 

(EPWP) work 

opportunities 

created at JCT 

262 250 Employment 

contracts 

CFO Quarterly  Target Target Target Target Target Achieved 

 
 

50 

 

 

 

 

 150 

 

 

200 250 

Actual Actual Actual Actual 

72 

 

 

211 211 - 
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Key 

Performa

nce Area  

KPI 

# 

Key Performance 

Indicator 

Strategic Objective Annual 

Targets 

Means of 

Verification 

2024/25 Performance Targets 
Midyear 

Performance 

2023/24 

Baseline as 

per the 

2024/25 

business plan 

2024/25 

Target 

Unit 

Responsible 

for 

Reporting 

Reporting 

Period 

Q1 

Jul - Sep 

2024 

Q2 

Oct - Dec 

2024 

Q3 

Jan - Mar 

2025 

Q4 

Apr - Jun 

2025 

Target Achieved/ 

not achieved  

Youth 

developed 

in arts and 

theatre  

9. Number of youths 

attending arts 

programmes  

422 500 

 

 

 
 

Attendance 

registers  

Tutor 

reports on 

programme 

content/ 

summary  

COO, Artistic 

Director  

Quarterly Target Target Target Target Target Achieved 

 

 

400 
 

400 500 500 

Actual Actual Actual Actual 

488 
 

400 553 - 

JCT Strategic Objective ς SO3: Affordable access to and use of theatres by communities, contributing to: 

Á GGT2030 Priority 4: Safety, social cohesion and food security  

Á GDS Outcome 1: Improved quality of life and development-driven resilience for all | GDS OUTCOME 3: An inclusive, job-intensive, resilient, competitive and smart economy that harnesses the potential of 

citizens | GDS Outcome 4: A high-performing metropolitan government that proactively contributes to and builds a sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City 

Region 

Á COJ Priority 7: Safer City | COJ Priority 8: Active and engaged citizenry | COJ Priority 11: Smart City 

Audiences 
developed 
and venues 
accessed.  
 
 
 
 

10. Number of attendees 
to JCT theatres  

201 209 
attendees  

200 000 
attendees  

Ticket reports  COO, Artistic 
Director  

Quarterly Target Target Target Target Target  

Achieved 

 

50 000 130 000 150 000 200 000 

Actual Actual Actual Actual 

50 012 141 381 168 475 - 

School 
setwork 
offerings 
provided 
across all 3 
theatres.  
 
 
 

11. Number of school 
setwork programmes 
implemented.  
 
 
 
 
 

4 
 
 
 
 
` 
 
 
 

4 Contracts with 
artists/ 
creatives  
 
Close -out 
report  

COO, Artistic 
Director  

Quarterly Target Target Target Target Target  

Achieved 

 

1 - 3 4 

Actual Actual Actual Actual 

2 - 3 - 
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Key 

Performa

nce Area  

KPI 

# 

Key Performance 

Indicator 

Strategic Objective Annual 

Targets 

Means of 

Verification 

2024/25 Performance Targets 
Midyear 

Performance 

2023/24 

Baseline as 

per the 

2024/25 

business plan 

2024/25 

Target 

Unit 

Responsible 

for 

Reporting 

Reporting 

Period 

Q1 

Jul - Sep 

2024 

Q2 

Oct - Dec 

2024 

Q3 

Jan - Mar 

2025 

Q4 

Apr - Jun 

2025 

Target Achieved/ 

not achieved  

City ς 

wide 

integrated 

activation

s 

implemen

ted  

12. Number of City -

Wide integrated 

activations using 

the Mobile Theatre 

Truck 

6 8 Annual 

calendar  

Job card/ 

Booking 

form 

  

 

COO, Artistic 

Director  

Quarterly Target Target Target Target Target  

Achieved 

 
 

 

2 

 

4 6 8 

Actual Actual Actual Actual 

2 

 

6                          8       - 

 

 JCT Strategic Objective ς SO4: Good governance, financial sustainability and sound management, contributing to: 

Á GGT2030 Priority 5: Building a capable, ethical and developmental state 

Á GDS Outcome 4: A high-performing metropolitan government that proactively contributes to and builds a sustainable, socially inclusive, locally integrated, and globally competitive Gauteng City Region 

Á COJ Priority 1: Good governance | COJ Priority 2: Financial sustainability 

Financial 
management 
and 
sustainability 
 
 
 
 
  

13. 
 
 
 
 
 
 
  

Proportion of 
earned income 
against total 
revenue including 
subsidy 

34%/66% 

Earned 
revenue 

R103,3 million 

Total revenue 

R304,4 million 
 

21%/79% 

Earned 
revenue 

R54 161 
million 

Total 
revenue 

R259 519 
million 

Financial 
statements 

Income 
reports 

CFO Quarterly Target Target Target Target Target  

Achieved 

 
  

18%/82% 

Earned 
revenue 

R11 160 
million 

Total 
revenue 

R62 500 
million 

31%/69% 

Earned 
revenue 

R22 977 
million 

Total 
revenue 

R74 317 
million 

28%/72% 

Earned 
revenue 

R46.868 
million 

Total revenue 

R169.03 
million 
 

21%/79% 

Earned 
revenue 

R54 161 
million 

Total 
revenue 

R259 519 
million 

Actual Actual Actual Actual 

25%/75% 34%/66% 32%/68% 
Earned 

- 
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Key 

Performa

nce Area  

KPI 

# 

Key Performance 

Indicator 

Strategic Objective Annual 

Targets 

Means of 

Verification 

2024/25 Performance Targets 
Midyear 

Performance 

2023/24 

Baseline as 

per the 

2024/25 

business plan 

2024/25 

Target 

Unit 

Responsible 

for 

Reporting 

Reporting 

Period 

Q1 

Jul - Sep 

2024 

Q2 

Oct - Dec 

2024 

Q3 

Jan - Mar 

2025 

Q4 

Apr - Jun 

2025 

Target Achieved/ 

not achieved  

Earned 
revenue 

R17 166 
million 

Total 
revenue 

R68 506 
million 

Earned 
revenue 

R52 260 
million 

Total 
revenue 

R154 938 
million 

revenue 
R74 Million 
Total revenue 
R231.1 million 

Financial 
management 
and 
sustainability  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

14. Percentage spent 

on operating 

budget against 

approved operating 

budget  

100% 100% Opex 

Report 

Financial 

statements  

CFO Quarterly Target Target Target Target Target not 

Achieved 

 

15% 50% 75% 100% 

Actual Actual Actual Actual 

21% 59% 71% - 

15. Percentage spent 

on capital budget 

against approved 

capital budget  

100% 100% Capex 

Report  

Financial 

statements  

CFO Quarterly   Target Target Target Target Target Achieved 

 

10% 30% 75% 100% 

Actual Actual Actual Actual 

35% 52% 78% - 

16. 
 
 
 
 
 
 

Repairs and 

maintenance as a 

percentage of 

property, plants and 

equipment (carrying 

value) 

17% 8% Expenditure 

report   

Financial 

statements 

CFO Quarterly Target Target Target Target Target Achieved 

 

3% 5% 8% 8% 

Actual Actual Actual Actual 

3% 8% 13% - 

17. 
 
 
 

Percentage 

reduction in 

unauthorized, 

100% 50% Expenditure 

report 

CFO Quarterly   Target Target Target Target Target Achieved 

10% 20% 30% 50% 

Actual Actual Actual Actual 
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Key 

Performa

nce Area  

KPI 

# 

Key Performance 

Indicator 

Strategic Objective Annual 

Targets 

Means of 

Verification 

2024/25 Performance Targets 
Midyear 

Performance 

2023/24 

Baseline as 

per the 

2024/25 

business plan 

2024/25 

Target 

Unit 

Responsible 

for 

Reporting 

Reporting 

Period 

Q1 

Jul - Sep 

2024 

Q2 

Oct - Dec 

2024 

Q3 

Jan - Mar 

2025 

Q4 

Apr - Jun 

2025 

Target Achieved/ 

not achieved  

 
 
 
 
 
 

  irregular, fruitless, 

and wasteful 

expenditure 

incurred 

Supply 

Chain 

Manageme

nt Report  

Financial 

Statements  

100% 100% 100% - 

 

Financial 
management 
and 
sustainability  

18. Percentage of valid 

invoices paid within 

30 days of invoice/ 

statement date  

100% 100% Expenditure 

Report  

Financial 

statements  

CFO Quarterly  Target Target Target Target Target Achieved 

 

100% 100% 100% 100% 

 

Actual Actual Actual 

 

Actual 

100% 100% 100% - 

Governance, 
internal 
controls, 
performance
, and risks 
managed 
 
 
 
 
 
 
  

19. AGSA audit opinion Clean audit Clean audit  External 

(AGSA) 

audit 

opinion and 

report  

Annual 

financial 

statements  

CFO 2nd Quarter, 

Annually  

Target Target Target  Target KPI Not Measured  

- Clean audit  - - 

Actual Actual Actual  Actual 

- Clean audit  - - 

20. 

 

 

 

 

Percentage of 

resolution of AGSA 

findings  

(of prior year) 

 
 

100%  100% 

  

Quarter 

reports / 

evidence 

files 

CFO Quarterly   Target Target Target Target Target Achieved  

10% 30% 70% 

 

100% 

Actual Actual Actual Actual 

100% 100% 100% - 

21. 
 
 

Percentage resolution 
of Internal Auditor 
findings (of prior year) 

100%  100% Quarter 

reports / 

evidence files 

CFO Quarterly   Target Target Target 

 

Target Target Achieved 

10% 30% 70% 100% 
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Key 

Performa

nce Area  

KPI 

# 

Key Performance 

Indicator 

Strategic Objective Annual 

Targets 

Means of 

Verification 

2024/25 Performance Targets 
Midyear 

Performance 

2023/24 

Baseline as 

per the 

2024/25 

business plan 

2024/25 

Target 

Unit 

Responsible 

for 

Reporting 

Reporting 

Period 

Q1 

Jul - Sep 

2024 

Q2 

Oct - Dec 

2024 

Q3 

Jan - Mar 

2025 

Q4 

Apr - Jun 

2025 

Target Achieved/ 

not achieved  

 
 
 
 

Actual Actual Actual Actual 

 
94% 94% 80% - 

22. 

Percentage of the 
strategic risk 
management action 
plans implemented 
 

100%  
 

100%   Quarter 
reports / 
evidence files 

CFO Quarterly Target Target Target Target 
Target Achieved 

 

 

10% 30% 70% 100% 

Actual Actual Actual Actual 

63% 69% 75% - 

23. Percentage of 

predetermined 

objectives achieved  

96% 85% Quarter 

reports/evid

ence files  

CFO Annually ς 

2nd quarter  

Target Target Target Target KPI Not Measured  
- 85% - - 

Actual Actual Actual Actual 

- 100% - - 

Small 
businesses 
supported 
through B-
BBEE and 
preferential 
procurement  

 

  

24. 

 

 

 

Number of SMMEs 

supported  

254 260 Procuremen

t reports 

CFO Quarterly Target Target Target Target Target Achieved 

 

50 150 200 260 

Actual Actual Actual Actual 

123 175 204 - 

25. 
 
 
  

Percentage of 

procurement spend 

on SMMEs against 

total procurement 

expenditure 
 

62% 60% Procuremen

t reports 

CFO Quarterly Target Target Target Target Target Achieved 

  

60% 60% 60% 60% 

Actual Actual Actual Actual 

60% 62% 67% - 

26. Percentage of 

procurement spend 

on B-BBEE against 

85% 75% Procuremen

t reports  

CFO Quarterly Target Target Target Target Target Achieved 

75% 75% 75% 75% 
 

Actual Actual Actual Actual 
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Key 

Performa

nce Area  

KPI 

# 

Key Performance 

Indicator 

Strategic Objective Annual 

Targets 

Means of 

Verification 

2024/25 Performance Targets 
Midyear 

Performance 

2023/24 

Baseline as 

per the 

2024/25 

business plan 

2024/25 

Target 

Unit 

Responsible 

for 

Reporting 

Reporting 

Period 

Q1 

Jul - Sep 

2024 

Q2 

Oct - Dec 

2024 

Q3 

Jan - Mar 

2025 

Q4 

Apr - Jun 

2025 

Target Achieved/ 

not achieved  

total procurement 

expenditure  
100% 75% 97% - 

 

 Strategic Objective ς {hрΥ LƳǇƭŜƳŜƴǘ ǘƘŜ /hWΩǎ /ƭƛƳŀǘŜ !Ŏǘƛƻƴ tƭŀƴ ŀǘ W/¢ ŦŀŎƛƭƛǘƛŜǎ ŀƴŘ ǳǎŜ ǘƘŜŀǘǊŜ ǘƻ ǇǊƻƳƻǘŜ ŀ ƭƻǿ ŎŀǊōƻƴ ŜŎƻƴƻƳȅΣ ŎƻƴǘǊƛōǳǘƛƴƎ to: 

Á GGT2030 Priority 7: Sustainable development for future generations 

Á GDS Outcome 2: Provide a resilient, liveable, sustainable urban environment ς underpinned by smart infrastructure supportive of low carbon economy  

Á COJ Priority 3: Energy mix 

Á  

W/¢Ωǎ ŎƭƛƳŀǘŜ 
action plan 
developed   
 
 
 
 
 
 

27 
 
 
 
 
 
 
 
 
 
 

W/¢Ωǎ ŎƭƛƳŀǘŜ ŀŎǘƛƻƴ 
plan approved by the 
board.  
 
 
 
 
 
 
 

New indicator  
 
 
 
 
 
 
 
 
 
 

W/¢Ωǎ ŎƭƛƳŀǘŜ 
action plan 
approved by 
the board  
 
 
 
 
 
 
 
 
 

Approved CAP. 
 
 
 
 

COO 
 
 
 
 

Quarterly 
 
 
 
 
 
 
 
 
 
 
 

Target Target Target Target Target Achieved 

 

Infrastructur

e 

assessments 

Infrastructure 

assessments  

Benchmarking 

and 

consultations  

W/¢Ωǎ ŎƭƛƳŀǘŜ 

action plan 

approved by 

the board  

Actual Actual Actual Actual 

Infrastructur

e 

assessments 

Infrastructure 

Assessments 

 

Benchmarking 

and 

consultations  

- 

 

Strategic Objective ς SO6: Mobilisation of partners to support the mandate, and approved brand recognition and awareness of JCT, contributing to: 

Á GGT2030 Priority 1: Economy, jobs and infrastructure | GGT2030 Priority 4: Safety, social cohesion and food security | GGT2030 Priority 5: Building a capable, ethical and developmental state 

Á GDS Outcome 1: Improved quality of life and development ς driven resilience for all | GDS OUTCOME 3: An inclusive, job intensive, resilient, competitive and smart economy that harnesses the 

potential of citizens | GDS Outcome 4: A high-performing metropolitan government that proactively contributes to and builds a sustainable, socially inclusive, locally integrated, and globally 

competitive Gauteng City Region 

Á COJ Priority 1: Good governance | COJ Priority 7: Safer City | COJ Priority 9: Sustained economic growth 

28 
27  25 COO Quarterly  Target  Target  Target Target Target Achieved 
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Summary 

Total number of KPIs  30 

Total number of KPIs Not Measured  3 

Total number of KPIs Measured 27 

Number of KPIs Achieved 25 

Number of KPIs Not Achieved 2 

Total achieved constitutes 92% 

Key 

Performa

nce Area  

KPI 

# 

Key Performance 

Indicator 

Strategic Objective Annual 

Targets 

Means of 

Verification 

2024/25 Performance Targets 
Midyear 

Performance 

2023/24 

Baseline as 

per the 

2024/25 

business plan 

2024/25 

Target 

Unit 

Responsible 

for 

Reporting 

Reporting 

Period 

Q1 

Jul - Sep 

2024 

Q2 

Oct - Dec 

2024 

Q3 

Jan - Mar 

2025 

Q4 

Apr - Jun 

2025 

Target Achieved/ 

not achieved  

Stakeholders 
and partners 
mobilised 
and 
managed  

Number of strategic 
partnerships created 

Signed 
MOA/MOU/co
ntract 

5 15 20 25  

Actual  Actual  Actual  Actual  

13 21 24 - 

Theatre-
specific 
media 
messages 
monitored 
and 
disseminated  

29 

Percentage positive 
and neutral coverage 
media  

җул҈ 
 

җул҈ Media 
Monitoring 
Report  
(External 
Provider) 

COO Quarterly  Target Target Target Target Target Achieved 

 

 

 

 

 

 

җул҈ җул҈ җул҈ җул҈ 

Actual Actual Actual Actual 

 

 
      җул҈ җул҈ җул҈ -  

30 

Number of sector - 
specific positive 
messages shared on 
/hWΩǎ ǎƻŎƛŀƭ ƳŜŘƛŀ 
channels 

New indicator  12 Postings on 
COJ social 
media 
platforms  

coo Quarterly Target  Target Target Target 
Target Achieved 

 

 

 

3 6 9 12 

Actual Actual Actual Actual 

23 30 37 - 
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KPIs NOT ACHIEVED AND REASONS: 
 

KPI Target Actual Reason for not achieving 
target 

Mitigation Measure 

KPI 3 
Number of youth and 
community development, and 
emerging voices, supported 
through partnerships 

50 44 The finalisation of the 
renovations at 
Roodepoort Theatre was 
delayed due to 
unexpected rains. This led 
to the cancellation of 
some Youth and 
Community Development 
activations 
 
 
 

Additional shows will be 
curated by the two sister 
theatres to make up for the 
performances that would have 
taken place at Roodepoort 
¢ƘŜŀǘǊŜΣ ǿƘƛƭŜ ƛǘΩǎ ǎǘƛƭƭ ǳƴŘŜǊ 
construction. 
It is therefore anticipated that 
the target will be achieved in 
the fourth quarter. 

KPI 14 
Percentage spent on operating 
budget against approved 
operating budget   

75% 71% The implementation of 
the stringent expenditure 
management direction 
issued by the CoJ 
contributed to the savings, 
resulting in a 71% spent 
instead of the target 75% 
  

The approved adjusted budget 
will be utilized in the fourth 
quarter as it was only approved 
in mid-March. It is therefore 
anticipated that the target will 
be achieved in the fourth 
quarter. 
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Section 4: Supply Chain Management and Black Economic Empowerment 

 
The company adheres to a procurement system that is fair, equitable, transparent, competitive and cost 

effective in terms of Chapter 11 of the Municipal Finance Management Act, No 56 of 2003, read together with 

the Municipal Supply Chain Management Regulations. 

 

The company has a supplier database in order to afford all prospective suppliers registered on the database an 

equal opportunity to submit quotations.  Preference will be given to suppliers registered on the database, but it 

does not necessarily follow that suppliers who are not registered yet will be totally excluded.   

 

It is envisaged that this database will contribute to efficient administration and compliance to prescribed 

policies, procedures and legislations.  A Supplier Registration Form was created to assist in updating or obtaining 

ŘŜǘŀƛƭŜŘ ǎǳǇǇƭƛŜǊ ƛƴŦƻǊƳŀǘƛƻƴ ŦƻǊ ǘƘŜ ŘŀǘŀōŀǎŜ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ {ǳǇǇƭȅ /Ƙŀƛƴ aŀƴŀƎŜƳŜƴǘ 

Policy and applicable legislations. 

 
The Bid Adjudication Committees were established in terms of the provisions of Local Government Municipal 
Finance Management Act (MFMA). This Committee consist of officials with delegated authority to recommend 
bids in accordance with their terms of reference. The Bid Adjudication Committee considers the bids and makes 
recommendation to the Accounting Officer / CEO to make final awards. 
 
Bids were evaluated in accordance with criteria set out in the Preferential Procurement Policy Framework Act 
(Act No: 5 of 2000) and the Preferential Procurement Regulations 2022, published in terms of Government 
DŀȊŜǘǘŜ bƻ опорлΣ W/¢Ωǎ ŀǇǇǊƻǾŜŘ {ǳǇǇƭȅ /Ƙŀin Management (SCM) Policy and also in terms of the criteria set 
out in the Construction Industry Development Board (Act No 38 of 2000). 
 
In terms of Regulation 6 (1) read with Regulation 6(2) of the MSCMR issued in terms of the Local Government 
MFMA 56 of 2003, the Board of Directors of the Municipal entity must maintain an oversight role over the 
implementation of its SCM Policy. This report has been complied in compliance thereto. The CEO in terms of the 
a{/awΣ ǘƘŜ ŎƻƳǇŀƴȅΩǎ {/a tƻƭƛŎȅ ŀƴŘ ŘŜƭŜƎŀǘƛƻƴǎ ǿƛǘƘƛƴ ǘƘŜ {/a tƻƭƛŎȅ ŀǇǇǊƻǾŜǎ ǘŜƴŘŜǊǎ ŀōƻǾŜ wтрл лллΦллΦ 
 
PROCUREMENT FROM RELATED PARTIES 
None. 
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TENDERS, RFQS AWARDED, AND THE CONTRIBUTION TO BBBEE AND SMMES 

JCT awarded RFQs amounting to approximately R 43 125.00 and tenders amounting to approximately R 5 772 691.18 were awarded during the period under 

review. The average spending for -BBBEE is 85%, which is in line with the scorecard target, while spending on SMMEs averages 62%, and this is 32% above the 

scorecard target of 30%. This achievement has been consistent throughout the years, and maintenance of the phenomenon is critical for advancing the objectives 

of the South African Constitution, Preferential Procurement Framework Policy Act, MFMA, and BBBEE codes. This ultimately translates into the economic 

transformation of citizens of the city of Johannesburg. This contributes towards job creation and the reduction of poverty, which are imperatives and priorities 

for the city of Johannesburg.  
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DEVIATION FROM SCM POLICY FOR THE THIRD QUARTER ENDING (01 January 2025ς 31 March 2025) 
 
The CEO in ǘŜǊƳǎ ƻŦ wŜƎǳƭŀǘƛƻƴ όосύ όмύ όŀύ ƻŦ ǘƘŜ a{/aw ŀƴŘ {ŜŎǘƛƻƴ нл ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ {/a tƻƭƛŎȅ ŀǇǇǊƻǾŜŘ ŘƛǎǇŜƴǎƛƴƎ ǿƛǘƘ ƻŦŦƛŎƛŀƭ ǇǊocurement processes 

established by the policy. 

 

tǊƻǾƛǎƛƻƴǎ ƻŦ {ŜŎǘƛƻƴ нл όнύ όŘύ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ {/a tƻƭƛŎȅ ǊŜǉǳƛǊŜǎ reporting of such deviations to the next meeting of the Board of Directors and their inclusion 

as a note to the financial statements. 

 

JCT had a total of 5 deviations reported to the Board of Directors. The total value of the deviations during the midyear is R 30 243 566.66 but does not necessarily 

mean that the total amount has been spent. All the deviations raised were classified as Special work of Art, Exceptional case, sole supplier, emergency where it 

is impractical to follow a procurement process. The deviations include goods and services relating to Renewal of licenses, in-house productions, marketing 

partners or barter arrangements, repairs and maintenance and Sole Suppliers. 
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The deviation for Joburg City Theatres for 3rd quarter ending 31 March are as follows: 
 

CATEGORY: SPECIAL WORK OF ART 

JOBURG THEATRE 

Description Value of the 
Project (Incl Vat) 

Date Approved 
by Chief 
Accounting 
Officer 

Reasons 

Joburg City Theatres 

Productions 

2024/25 

R38 895 633.00 01 July 2024 The theatres rent its spaces to promoters, entrepreneurs and producers, providing technical and 
logistical services, but also facilitates in-house and co-productions. 
 

The sponsorship facilitation fees, creative personnel fees, acquisition of sets, royalties payable to the 
writers, licenses/Rights, special effects, sound and lighting equipment hire, paintings, 
props/sets/costumes, special effects, specialised souvenir programmes, musical arrangements and 
costumes for theatre productions are special works of art and standardised specifications are difficult to 
compile and procure. 
 

Marketing Partners 
/ Special Barter 
Arrangements 
 

R 7 835 000.00 01 July 2024 
 

Joburg City Theatres promotes many productions in-house, co-productions, external productions 
(including rentals and door deals), festivals, special events and newspaper advertisements and it is 
therefore necessary to identify marketing and other partnerships in order to reduce costs. Advertising 
ŀƴŘ ǎǳŎƘ ƻǘƘŜǊ ǘƘŜŀǘǊŜ ŎƻƴǘǊƛōǳǘƛƻƴΣ ƛƴŎƭǳŘƛƴƎ ƘƻǘŜƭ ŀŎŎƻƳƳƻŘŀǘƛƻƴ ŀƴŘ ǘǊŀǾŜƭΣ ǇǳōƭƛŎƛǎǘǎΩ ŦŜŜǎ ŀƴŘ 
expenses, souvenir programmes and other miscellaneous costs are hugely expensive.  Each in-house 
production(s), co-productions, external productions (including rentals and door deals), festivals, special 
events and newspaper advertisements is different; selective partnerships offering barter arrangements 
όΨƛƴ-ƪƛƴŘΩ ǎǇƻƴǎƻǊǎƘƛǇǎύ ŀǊŜ ǊŜŎƻƎƴƛȊŜŘ ŀƴŘ ŦƻǊƳŜŘΦ 

CATEGORY: SOLE SUPPLIER 

JOBURG THEATRE 

Description Value of the 
Project (Incl Vat) 

Date Approved 
by Chief 
Accounting 
Officer 

Reasons 
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Sole Suppliers 

 

Varies as per 

orders placed 

 

01 July 2024 Joburg City Theatres uses various products from Sole Suppliers for operational purposes. These products 

are produced or available from a single provider only. Sole Supplier letters of the various products 

required are attached to the deviation in file. The list of sole suppliers are as follows: 

 
 

Slo Jo Yamaha 

The Flavour Lab Fire Design House ς Sole Supplier for Soweto 
Theatre Fire Curtains 

Frozen Drinks Service First ς Trane Chillers 

Ola Cool Runners Delloitte ς Registered Proprietor of T.A.S.K 

DWR ς specific stage technical equipment  Otis products and services 

PILOT Schindler products and services 

LexisNexis ς online legal research Mitsubishi product and services 

Hi-Ya Outdoor Barloworld ς Gas Generator JHB 

ERS Biometrics  

CATEGORY: EXPECTIONAL CASE 

JOBURG THEATRE 

Description Value of the 
Project (Incl Vat) 

Date Approved 
by Chief 
Accounting 
Officer 

Reasons 

Repairs and 
maintenance 

Varies as per 

orders placed 

 

01 July 2024 Joburg City Theatres owns equipment that needs to be repaired and maintained in order for service 
delivery not to be hampered. It is not always practical to obtain three quotations for repairs and 
maintenance because the equipment needs to be taken apart for diagnosis which is charged at ± 
R500.00 per call out and which also needs to follow the procurement processes. This has disadvantages 
when suppliers diagnose the equipment and can ultimately damage the equipment if, hypothetically, 
three suppliers have to do their individual diagnosis to determine what the problem is and quote 
accordingly. It will also potentially lead to losing the warranty on the product, should anyone other than 
the original supplier work on the product. 

 
The equipment that requires repairs and maintenance are as follows: 
 
1. Stage Machinery (Stage wagon wheels, Switches, Controllers, Firewalls) 
2. All pumps (Sump pumps, cooling water pumps and water tanks, hot and cold water chill 

pumps) 
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3. Break down on standby generator and fire engine 
4. Operating Electronic Systems (inclusive of Building Management System) (Cameras and 

equipment) 
 

Renewal of Licenses 

for Electronic 

Operating Systems 

and Miscellaneous 

Licenses 

 

R512 407.37 01 July 2024 WƻōǳǊƎ /ƛǘȅ ¢ƘŜŀǘǊŜǎ Ƙŀǎ ǘƻ ŀƴƴǳŀƭƭȅ ǊŜƴŜǿ ǾŀǊƛƻǳǎ ƭƛŎŜƴǎŜǎ ŦƻǊ ǳǘƛƭƛȊƛƴƎ ƛǘΩǎ ƻǇŜǊŀǘƛƴƎ ŜƭŜŎǘǊƻƴƛŎ ǎȅǎǘŜƳǎΦ 
Many systems which were installed by the manufacturers are impractical to renew through other 
suppliers.  It is imperative that JCT renew its licenses for utilizing these very vital Operating Electronic 
systems and miscellaneous licenses to ensure sound management.  
 

JCT cannot procure the annual licenses on its operating electronic systems and miscellaneous licenses 
from any other companies other than the installers / manufacturers of these respective systems. 

 
 
SOLE SUPPLIERS ς HOSPITALITY AND CATERING 
 

Description Value of the Project (Incl 
Vat) (Varies as per call out) 

Reasons 

Slo Jo - Supply of Slo Jo syrups and powders 
-Joburg City Theatres 

R 18 989.38 Slo Jo is the Sole supplier of Slo Jo Syrups.  The syrups are being used in all 
cocktails smoothies and milk shakes.  The Slo Jo Syrups are a preferred product. 
Sole supplier letter has been received.   

Frozen Drinks Africa R 156 258.97 Frozen Drinks Africa is the Sole Supplier of the Slush Puppy Syrups. Sole supplier 
letter has been received. 

The Flavor Lab R 29 391.70 The Flavour Lab sells a unique blend of sauces and spices. These products are 
used in the recipes of Stage restaurant. Sole supplier letter has been received.  

Ola Cool Runners R 0 Ola Ice Cream is the Sole Supplier of Ola Ice Cream. Ola Cool Runners are the 
sole providers for Magnum ice creams and Cornetto ice creams. Sole supplier 
letter has been received. 

 
 
BIDS (Tender) ADVERTISED 
 
 

Department  
Contract 
No  Description  

Contracted Service 
Provider  

Period  BBBEE Level  Applicable procurement 
legislation 

Value of the Contract 
(Vat Incl) 
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REQUEST FOR QUOTATIONS 

Department  Contract No  Description  Contracted Service 
Provider  

Period  BBBEE Level  Applicable procurement 
legislation 

Value of the 
Contract (Vat Incl) 

Building & Security  001000/24 Hire Supply and 
Delivery of Refillable 
Compressed Medical 
Oxygen Cylinders 

Numed Specialist 
Suppliers (Pty) Ltd 

12 months Level 4  Evaluated in accordance 
with the PPPFA and 
regulations 

As and when 
needs basis 

Building & Security  001001/24 Provision of Hygiene 
Services for Joburg City 
Theatres 

Bidvest Steiner (Pty) Ltd 12 months Level 1  Evaluated in accordance 
with the PPPFA and 
regulations 

As and when 
needs basis 

Client Services  001004/24  Manage Engine 
ADAudit Plus licence 
renewal 

Siyasebenza Thula Neo 
Pty(Ltd) 

Once Off Level 1 Evaluated in accordance 
with the PPPFA and 
regulations 

R43 125.00 

Building &Security  001005/24 Supply And Delivery of 
First Aid Materials on 
ŀƴ ά!ǎ ŀƴŘ ²ƘŜƴ 
bŜŜŘǎ .ŀǎƛǎέ 

Mothokwa ET Trading 
(Pty) Ltd 

12 months Level 1  Evaluated in accordance 
with the PPPFA and 
regulations 

As and when 
needs basis 

 

 

 

Soweto 
Theatre  

00328/24   Supply, Transportation, 
Rigging, Installation, 
Testing, Commissioning of 
Diesel Generator at the 
Soweto Theatre. 

Excellent Electrical 
Projects CC 
 

Once Off Level 1 Evaluated in accordance 
with the PPPFA and 
regulations 

R4 823 103.57 

Client 
Services   

00329/24   Supply and Delivery of 
Servers and NAS devices 

Neo Technologies (Pty) 
Ltd 

Once Off  Level 1  Evaluated in accordance 
with the PPPFA and 
regulations 

R 949 587.61 

Hospitality & 
Catering 

00337/24   SUPPLY & DELIVERY OF 
FRESH JUICE (RE-ADVERT) 

Xhasa Projects  (Pty) 
Ltd 

36 months   Level 1  Evaluated in accordance 
with the PPPFA and 
regulations 

As and when needs 
basis 
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SPENT REPORT 

The percentage of BBBEE and SMME companies respectively, supported during the mid-year (01 January 2025 ς 31 March 2025) are as follow: 
 

JOBURG THEATRE 

TOTAL SPEND BBBEE CONTRIBUTORS 
NON-COMPLIANT 
CONTRIBUTORS 

SMME CONTRIBUTIONS WOMEN CONTRIBUTION YOUTH CONTRIBUTION 

R 156 217 834.71  R 150 979 293.18  R 5 238 541.53  R 103 182 553.87 R 46 130 855.42  R 22 120 802.33  

 241 suppliers 233 suppliers   8 suppliers  180 suppliers  74 suppliers 70 suppliers  

  97% 3% 66% 30% 14% 

ROODEPOORT & SOWETO THEATRE & ZOO 

TOTAL SPEND BBBEE CONTRIBUTORS 
NON-COMPLIANT 
CONTRIBUTORS 

SMME CONTRIBUTIONS WOMEN CONTRIBUTION YOUTH CONTRIBUTION 

R 12 675 599.67   R 12 173 955.98  R 501 643.69  R 10 703 172.88 R 1 958 038.32  R 2 383 146.49  

 74 suppliers 72 suppliers  0 suppliers 58 suppliers 15 suppliers 23 supplier 

  96% 4% 84% 15% 19% 

JOBURG CITY THEATRES (CONSOLIDATED) 

TOTAL SPEND BBBEE CONTRIBUTORS 
NON-COMPLIANT 
CONTRIBUTORS 

SMME CONTRIBUTIONS WOMEN CONTRIBUTION YOUTH CONTRIBUTION 

R 168 893 434.38  R 163 153 249.16   R 5 740 185.22  R 113 885 726.75  R 48 088 893.74  R 24 503 948.82  

262 suppliers 254 suppliers  8 suppliers 204 suppliers 79 suppliers  80 suppliers 

  97% 15% 67% 28% 15% 

Target 75% N/A 60% 40%  10% 

 

 
 
Note: 

A total of 262 service providers, comprising of 254 BBBEE contributors and 8 non-compliant contributors, supplied goods / services for JCT.  

Of 262 service providers, 204 are SMME, 79 are women-owned companies and 80 are youth-owned suppliers.  
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Section 5: Statement on Amounts Owed by and to Government Departments and Public Entities  

 

The table below depicts Amounts Owed by Government Departments and Public Entities 

Name of 
Department 

Amounts owed Account Status Comments 

City of 
Johannesburg  

24 092 473.89 78% of the accounts receivable 
balance is within the 30-day 
period, while the remaining 22% 
is overdue. However, the entity 
is able to recover outstanding 
invoices from its parent 
municipality. 

These transactions pertain to catering services provided to the 
City of Johannesburg Metro and its entities, programs 
implemented by JCT on behalf of the City of Johannesburg 
Metro, and capital projects that are procured and executed by 
JCT. 

    

Gauteng 
eGovernment 

7 650.01 This accounts receivable 
balance is overdue, and efforts 
are underway to recover it. 

The transaction relates to catering services 

 

The table below depicts Amounts Owed by Joburg City Theatres to Government Departments and Public Entities 

 

Name of 
Department 

Amounts owed Account Status Comments 

City of 
Johannesburg 

16 568 466.34 The accounts payable balance 
falls within the current and 30-
day period and is settled as it 
becomes due. 

This accounts payable balance pertains to insourcing, IT services, 
and utilities. 
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CHAPTER FOUR: HUMAN RESOURCES AND ORGANISATIONAL MANAGEMENT 

Section 1: HUMAN RESOURCES MANAGEMENT 

The purpose of this Chapter is to `present the Human Resource Management function within JCT in relation to 

ŎǊŜŀǘƛƴƎΣ ŘŜƭƛǾŜǊƛƴƎΣ ŀƴŘ ǎǳǎǘŀƛƴƛƴƎ ǘƘŜ ǾŀƭǳŜ ǇǊƻǇƻǎƛǘƛƻƴ ŦƻǊ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǘƛǾŜǎΦ 

Furthermore, this chapter also contains the quarterly critical vacancies, status of employment equity, 

performance and leave management, status of recruitment processes, training and development, employee 

wellness program and labour relations matters. 

 

¢ƘŜ ŜƴǘƛǘȅΩǎ ƻǾŜǊŀƭƭ ƻōƧŜŎǘƛǾŜ ŀǎ ǎŜǘ ƻǳǘ ƛƴ ƛǘǎ ŜƳǇƭƻȅƳŜƴǘ ǇƻƭƛŎȅ ƛǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŜƳǇƭƻȅƳŜƴǘ 

practices, and remuneration policies motivate and retain talented employees and create an attractive 

environment for all employees. The employment policy is periodically reviewed to ensure that it remains 

relevant and practical for the changing needs of current and potential employees.  Our vision is to be the 

employer of choice in our field. Our vision is to stay at the top end of compliance by including such requirements 

into our working practices. 

SECTION 2: EMPLOYEE RELATIONS  

 

 
 

SECTION 3: KEY VACANCIES 

 

The approved structure has 274 positions. 253 positions are filled, while 21 are vacant. 10 of the 21 vacant posts 

are deferred. 4 permanent appointment and 3 terminations were recorded. 2 of the appointment made were 

internal movement. There are 245 temporary employees, and 12 interns placed within various departments 

across the JCT.  

 

  Q3 Q2 

Approved structure/Positions 274 274 

Funded Positions 264 264 

Occupied posts 253 256 

Occupancy rate 95,83% 96,97% 

Funded Vacant posts 11 8 

Unfunded Vacant post 10 10 

Vacancy rate 4,17% 3,16% 

Temporary employees 245 265 

Interns 12 15 
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Table 1: Detailed analysis on occupancy and vacancy report as of March 2025 

 
 

JCT is operating at 95,83% occupancy against the approved staff establishment with the remaining 4,17% 

recorded as vacancy rate. The vacancy recorded is exclusive of the deferred positions in the approved structure 

which will be filled as soon as there is budget availability.  

 

The entity has 245 temporary employees. 157 are working in the Catering and Hospitality department. The other 

88 employees consist of ushers/adhocs who are contracted to work as and when there are shows and short-

term contract employees. The appointment of temporary employees is dictated by the needs of the business. 

The number of temporary employees fluctuates on a monthly basis due to the nature of the business. 

 

Recruitment Progress Report 

Recruitment 

 

The table below summarises the recruitment activities and progress towards filing of vacant positions.  

Table 2: (a) Recruitment progress report: Permanent Employees  

Department Position Mode of 
recruitment 

Progress 

B & S Security Officer External Recruitment on hold due to CoJ moratorium. 

Cleaner External Recruitment on hold due to CoJ moratorium. 

Stage Sound Technician External Recruitment on hold due to CoJ moratorium. 

Sound Technician External Recruitment on hold due to CoJ moratorium. 

Assistant stage 
Technician 

External Recruitment on hold due to CoJ moratorium. 

Assistant stage 
Technician 

External Recruitment on hold due to CoJ moratorium. 

Senior Stage 
Technician 

External Recruitment on hold due to CoJ moratorium. 

Roodepoort Theatre  Senior Manager: 
Programming 

External Recruitment on hold due to CoJ moratorium. 

Soweto Theatre General Manager External Recruitment on hold due to CoJ moratorium. 

H & C Hospitality 
Manager 

External Recruitment on hold due to CoJ moratorium. 

Stages Supervisor External Recruitment on hold due to CoJ moratorium. 
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Staff Appointments 

Four (4) permanent appointments were recorded. Of the 4 permanent appointments, 2 were internal employees 

who have moved to the other departments. 1 was a temporary employee with 9 years of service with JCT who 

has been working in the H&C department. The appointments are shown in the table below.  

 

Table 3(a): Permanent appointments  

Department Position Number of 
appointees 

Internal movement Effective 
Date 

Customer 
Services 

Ticketing 
Administrator 

1 Moved to the Customer Services 
department from the Hospitality & 
Catering department. 

10/02/2025 

Finance  
 

Accountant Budget 
and Reports 

1 Moved to the Finance department 
from the Hospitality & Catering 
department. 

01/03/2025 

Accountant Payroll 1  10/02/2025 

H&C Assistant Event 
Coordinator 

1  01/02/2025 

 

Acting Appointments 

 

4 acting appointments were recorded during the quarter as indicated in the table below.  

Table 3 (b): Acting appointments  

Current designation  Acting Designation Duration 

From  To 

Customer Services Assistant Ticketing Administrator  01/12/2024 28/02/2025 

Communication Manager General Manager: Marketing and 

Communications 

01/01/2025 31/03/2025 

Senior Manager: Employee 

Relations  

General Manager: Soweto Theatre 01/01/2025 31/03/2025 

Stage Technician Senior Stage Technician 01/03/2025 31/05/2025 

 

Staff Turnover 

The entity recorded 3 permanent terminations during the quarter under review. The termination is indicated in 

the table below. 

 

Table 4(a): Terminations of permanent employees 

Department Position Reason for termination Last working Date 

Stage Sound Technician   Resignation 28/02/2025 

Roodepoort Theatre Senior Manager: Programing Resignation 28/02/2025 

Building and Security Security Officer Deceased 04/03/2025 

 

Table 4(b): Ad hoc terminations 

Department Position Reason for termination Effective Date 

Customer Services Usher x 17 Contract ended  31/01/2025 

Hospitality & Catering Ad hoc Casuals x 3 Contract ended 31/01/2025 
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SECTION 4: EMPLOYMENT EQUITY 

 

Section 20 of the Employment Equity Act, 1998, provides that the employer must prepare and implement an 

employment equity plan, which will help to reach employment equity in the workplace. The company 

encourages promotion within the core employment base, with particular attention given to the opportunities 

of promoting those staff members from historically disadvantaged communities. 

All the relevant employment equity reports, return of earnings and work skill plans are submitted to the 

Department of Labour and Culture, Arts, Tourism, Hospitality and Sport SETA (CATHSSETA). The company 

receives SETA rebates on a regular, fully monitored basis. The Chief Executive Officer, together with the Senior 

Employment Equity Manager, is responsible for the monitoring of the implementation of the employment equity 

plan. The company is committed to the principles of equity, anti-discrimination and diversity as enshrined in the 

Constitution and the Employment Equity Act. In this context, Joburg Theatre seeks to create an institution that 

reflects the diversity of South African society, and which contributes to maximising the human resource 

potential of its entire people. 

The Company has employment policies that it believes are appropriate to the business and the market in which 

it trades. Equal employment opportunities are offered to all employees. The company firmly endorses the four 

key areas of employment equity identified by the Employment Equity Act: 

¶ elimination of discrimination in decision-making; 

¶ promotion of employee diversity; 

¶ reduction of barriers to advancement of the disadvantaged; and 

¶ Introduction of measures and procedures for transformation. 

¢ƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ W/¢Ωǎ ǘǿƻ-year employment equity plan is on track. The plan's implementation is 

monitored quarterly and annually through reports submitted to the City and to the Department of Labour yearly 

to ensure compliance requirements are fully met. 

¢ƘŜ ǘƘŜŀǘǊŜΩǎ ƳŀƴŀƎŜƳŜƴǘ ǘŜŀƳ ƛǎ ƛƴŎƭǳǎƛǾŜ ŀƴŘ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ƻŦ ǘƘŜ country's demographics. The support 

management team comprises staff members from diverse backgrounds.   

JCT is committed to the principles of equity, anti-discrimination and diversity as enshrined in the Constitution 

and the Employment Equity Act.  In this context, JCT seeks to create an institution that reflects the diversity of 

South African society, which contributes to maximising the human resource potential of its entire people. JCT is 

committed to appointing a fair representation of employees in terms of race and gender in order to comply with 

its employment equity plan. The tables and graphs below are based on the formats prescribed by the 

Employment Equity Act, 55 of 1998 and the Department of Labour.  

Employment Equity and Affirmative Action plans 

W/¢Ωǎ ƻōƧŜŎǘƛǾŜ ƛǎ ǘƻ ƘŀǾŜ ŀ ǿƻǊƪŦƻǊŎŜ ǊŜŦƭŜŎǘƛǾŜ ƻŦ ǘƘŜ ŘŜƳƻƎǊŀǇƘƛŎǎ ƻŦ {ƻǳǘƘ !ŦǊƛŎŀ ŀƴŘ DŀǳǘŜƴƎ ǊŜƎƛƻƴΦ 

Diversity and inclusion are entrenched in our talent management as well as a learning and development agenda 

which allows us to improve our talent pipeline for designated groups. The Employment Equity is profiled 

according to gender, disability, race, salary grade and by occupational levels. The employment equity targets are 

ŀƭƛƎƴŜŘ ǘƻ ǘƘŜ ŎƻǳƴǘǊȅΩǎ 9Ŏƻƴƻmically Active Population (EAP) percentage distribution within the Gauteng 

region. The EAP includes people from 16 to 64 years of age who are either employed or unemployed and seeking 
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employment and is used to assist employers in the analysis of their workforce to determine the degree of under-

representation of the designated groups. It is important to note that the analysis of this section of the report 

focuses on the EAP as depicted in the tables below 

Table 5: Employment Equity Profile 

 
 

Table 6: Employment Equity Profile Joburg Theatre 

 
 

 

 

Table 7: Employment Equity Profile Soweto Theatre 

 

 

A C I W A C I W Male Female

Top Management 0 0 0 0 1 0 0 0 0 0 1

Senior Management 3 1 2 1 6 0 0 0 0 0 13

Professionally Qualified / 

Middle Management
9 0 2 5 3 1 0 1 0 0 21

Skilled Technically and 

Academically Qualified
25 1 0 5 22 1 1 1 0 0 56

Semi-Skilled 49 0 0 0 24 0 1 0 0 0 74

Unskilled 53 0 0 0 35 0 0 0 0 0 88

Total % of 139 2 4 11 91 2 2 2 0 0

Gender Representation 54,94% 0,79% 1,58% 4,35% 35,97% 0,79% 0,79% 0,79% 0,00% 0,00%
253

Occupational Level
Male Female Foreign Nationals Grand 

Total

A C I W A C I W Male Female

Top Management 0 0 0 0 1 0 0 0 0 0 1

Senior Management 3 1 0 1 5 0 0 0 0 0 10

Professionally Qualified / 

Middle Management
8 0 0 4 1 1 0 1 0 0 15

Skilled Technically and 

Academically 
16 0 1 4 13 0 0 1 0 0 35

Semi-Skilled 26 0 0 0 15 0 0 0 0 0 41

Unskilled 17 0 0 0 16 0 0 0 0 0 33

Total  % of 70 1 1 9 51 1 0 2 0 0

Gender Representation 51,85% 0,74% 0,74% 6,67% 37,78% 0,74% 0,00% 1,48% 0,00% 0,00%
135

Occupational Level
Male Female Foreign Nationals Grand 

Total

A C I W A C I W Male Female

Top Management 0 0 0 0 0 0 0 0 0 0 0

Senior Management 0 0 0 0 0 0 0 0 0 0 0

Professionally Qualified / 

Middle Management
1 0 0 0 0 0 0 0 0 0 1

Skilled Technically and 

Academically Qualified
5 0 0 0 4 0 0 0 0 0 9

Semi-Skilled 8 0 0 0 2 0 0 0 0 0 10

Unskilled 27 0 0 0 13 0 0 0 0 0 40

Total  % of 41 0 0 0 19 0 0 0 0 0

Gender Representation 68,33% 0,00% 0,00% 0,00% 31,67% 0,00% 0,00% 0,00% 0,00% 0,00%
60

Occupational Level
Male Female Foreign Nationals Grand 

Total
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Table 8: Employment Equity Profile Roodepoort Theatre 

 

 
 

Table 9: Employment Equity Profile Catering and Hospitality 

 

 
 

Table 10: Disability Profile 

 

 
 

A C I W A C I W Male Female

Top Management 0 0 0 0 0 0 0 0 0 0 0

Senior Management 0 0 1 0 0 0 0 0 0 0 1

Professionally Qualified / 

Middle Management
0 0 0 0 0 0 0 0 0 0 0

Skilled Technically and 

Academically Qualified
2 1 0 0 1 1 0 0 0 0 5

Semi-Skilled 4 0 0 0 2 0 0 0 0 0 6

Unskilled 12 0 0 0 5 0 0 0 0 0 17

Total  % of 18 1 1 0 8 1 0 0 0 0

Gender Representation 62,07% 3,45% 3,45% 0,00% 27,59% 3,45% 0,00% 0,00% 0,00% 0,00%
29

Occupational Level
Male Female Foreign Nationals Grand 

Total

A C I W A C I W Male Female

Top Management 0 0 0 0 0 0 0 0 0 0 0

Senior Management 0 0 1 0 0 0 0 0 0 0 1

Professionally Qualified / 

Middle Management
0 0 1 1 1 0 0 0 0 0 3

Skilled Technically and 

Academically Qualified
4 0 0 2 2 0 0 0 0 0 8

Semi-Skilled 7 0 0 0 9 0 1 0 0 0 17

Unskilled 0 0 0 0 0 0 0 0 0 0 0

Total  % of 11 0 2 3 12 0 1 0 0 0

Gender Representation 37,93% 0,00% 6,90% 10,34% 41,38% 0,00% 3,45% 0,00% 0,00% 0,00%
29

Occupational Level
Male Female Foreign Nationals Grand 

Total

A C I W A C I W

Top Management 0 0 0 0 0 0 0 0 0

Senior Management 0 0 0 0 0 0 0 0 0

Professionally Qualified /

Middle Management
0 0 0 0 0 1 0 0 1

Skilled Technically and

Academically Qualified
1 0 0 0 2 0 0 0 3

Semi-Skilled 0 0 0 0 0 0 0 0 0

Unskilled 2 0 0 0 0 0 0 0 2

Total 3 0 0 0 2 1 0 0 6

Occupational levels 
Males Female Total 

PWDs
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The employment of Persons with disability target is 2%. W/¢Ωǎ ŎǳǊǊŜƴǘ t²5ǎ ǎǘŀƴŘǎ ŀǘ 2.4% which exceeds the 

disability target of 2% of Persons with Disability in this quarter under review.  

 

Table 11: Employment Equity and Economically Active Population (EAP) Targets 

  
 

During the reporting period, overall African representation stands at 90.91% which is above the set target of 

81.0%, Coloureds at 1.58% which is also below a target with 2.60%. Indian representation stands at 2,37% while 

Whites are still underrepresented by 5%. 

  

Table 12: Gender Profile 

 
 

African males are overrepresented by 9.7%. JCT will give preference to the underrepresented group including 

designated people, women, and Persons with Disabilities when opportunity arises.   

 

Table 13: Employee Age Profile  

 
 

The majority of JCT employees are aged between 26-45 years of age, which represents 66% of the JCT staff 

establishment. This group is largely represented by African employees at 61%.  

Description
Total 

Employees

Gauteng EAP EE 

Target %
JCT Actual % Variance

Africans 230 81,00% 90,91% 9,91%

Coloureds 4 2,60% 1,58% -1,02%

Indians 6 2,90% 2,37% -0,53%

Whites 13 13,50% 5,20% -8,30%

Persons with disability 6 2,00% 2,37% 0,37%

Male 156 55,90% 62% 5,76%

Female 97 44,10% 38% -5,76%

Target Actual Target Actual Target Actual Target Actual Target Actual

Male 55,90% 61,66% 45,30% 55% 1,3% 0,79% 1,9% 1,58% 7,40% 4,35%

Female 44,10% 38,34% 35,70% 36% 1,3% 0,79% 1,0% 0,79% 6,10% 0,79%

Total 100% 100% 81,00% 91% 2,60% 1,58% 2,90% 2,37% 13,50% 5,14%

Target achieved

Requires improvement

Gender
TOTAL African Coloured Indian White

Male Female A C I W

18-25 3 1,2% 2 1 3 0 0 0

26-35 69 27,3% 37 32 65 1 2 1

36-45 97 38,3% 65 32 89 2 3 2

46-55 64 25,3% 31 33 57 1 1 6

56-65 20 7,9% 18 2 17 0 0 3

Total 253 100% 153 100 231 4 6 12

Age Groups No of Staff
% 

Representation

Gender Race
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SECTION 5: SKILLS DEVELOPMENT AND TRAINING 

 

¢Ƙƛǎ ǎŜŎǘƛƻƴ ǇǊƻǾƛŘŜǎ ǘƘŜ ǉǳŀǊǘŜǊƭȅ ǊŜǇƻǊǘƛƴƎ ƻƴ ǘƘŜ ǎǘŀǘǳǎ ƻŦ ŜƳǇƭƻȅŜŜΩǎ ǎƪƛƭƭǎ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǘǊŀƛƴƛƴƎ 

initiatives undertaken by employees. In line with the Training and Development Policy, JCT offers a wide range 

of development provision enabling employees to gain skills competencies and experience necessary to 

contribute to the attainment of individual, team and organisational goals and expectations in an increasingly 

diverse and demanding context.  

 

The entity did not conduct training this quarter to due to budget constraints. 

 

Financial Study Assistance 

 The company has a policy in respect of paid assistance for skills development courses, which help in enhancing 

the skills of previously disadvantaged individuals. The number of employees receiving financial study assistance 

has increased. The entity approved 8 new applications for financial study assistance, bringing the current total 

number of beneficiaries to 19. The recipients of financial study assistance who are studying towards a 

qualification in different institutions is summarised in the table below.  

 

Table 15(a): Financial Study Assistance  

DISCIPLINE DESIGNATION NUMBER 

OF 

LEARNERS 

INSTITUTION Duration of 

the 

qualification 

Masterôs in commerce ï 

Development and Inequality 

studies 

Community 

Development 

Manager 

1 University of 

the 

Witwatersrand 

1 Year 

Diploma in Systems 

Development 

Security Officer 1 Boston City 

Campus 

3 Years 

Diploma in Supply Chain Assistant 

Manager: SCM 

1 Chartered 

institute of 

procurement 

and supply 

(CIPS) 

1 Year 

Bachelor of Business 

Administration 

Office 

Administrator 

1 MANCOSA 3 Years 

Bachelor of Laws (LLB) Committee Officer 1 University of 

KwaZulu-Natal 

4 Years 

Bachelor for Business 

Administration 

Administrator: 

Ticketing 

1 MANCOSA 3 Year 

Masterôs in business 

administration (MBA) 

Chief Operating 

Officer 

1 Henley 

Business 

School 

1 Year 

Municipal Executive Finance 
Management 

General Manager: 

Strategic Support  

1 University of 

the 

Witwatersrand  

1 Year  

Municipal Executive Finance 

Management 
Finance Manager  

1 University of 

the 

Witwatersrand  

1 Year  
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Municipal Executive Finance 

Management 
Company 

Secretary  

1 University of 

the 

Witwatersrand  

1 Year  

Municipal Executive Finance 

Management 

General Manager: 

Marketing and 

Communications 

1 University of 

the 

Witwatersrand  

1 Year  

Higher Certificate in Hospitality 

Management  

Chommie Chef  1 Biston City 

Campus  

1 Year  

Bachelor of Business 

Administration  

Cash and Stock 

Controller  

1 MANCOSA  2 Years  

Bachelor of Commerce in 

Digital Marketing  

Marketing 

Assistant  

1 MANCOSA  3 Years  

Trade Test for Boilermaker  Welder  1 The SAJ 

Competency 

Training 

Institute  

1 Year  

Diploma in Law  Customer Service 

Assistant  

1 University of 

South Africa  

1 Year  

Postgraduate Diploma in 

Financial Accounting  

Accountant: 

Receivables  

1 University of 

South Africa  

1 Year  

BA Degree in Archives and 

Records  

Cleaner  1 University of 

South Africa  

1 Year 

Bachelor of Laws  Senior Manager: 

Employee 

Relations 

1 University of 

South Africa  

2 Years  

TOTAL BENEFICIARIES  19   

 

Progress on the learnership programme 

 

The total number of active learners participating in the current learnership program 122. Learners have 

completed 80% of the theoretical portion of the program and have 20% remaining to complete their practical. 

All learners are currently placed in various departments for practical across JCT. (Soweto, Roodepoort, and 

Joburg Theatre).  7 Food and Beverage learners are expected to complete their learnership by 31st March 2025. 

38 Professional Cookery and Food and Beverage learners are expected to finish their learnership program by 

30th, April 2025. 77 learners doing Food and Beverage, Technical Live Events, Events Support and Performing 

Arts will complete their programme in July 2025. 

 

SECTION 6: PERFORMANCE MANAGEMENT  

 

JCT has a well-embedded standardised performance management policy and procedure for setting 

performance objectives, which is aligned to the Business Plan. Formal performance reviews are conducted 

annually, and year-end performance scores are the determinant of a performance reward. An enhanced 

performance development and coaching approach is being conducted on a continuous basis to ensure that 

employee performance is consistently and reviewed.  

 

Performance management is ongoing. The progress on Performance will be provided in the 4th quarter of 

2024/25 financial year. 
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SECTION 7: LEAVE & PRODUCTIVITY MANAGEMENT 

  

In line with the approved Leave Management Policy and Main Collective Agreement, JCT employees are entitled 

to 24/27 days leave per annum to be taken at a time convenient to JCT and agreed upon by the line manager. 

80 sick leave days in a three (3) year cycle and 5 family responsibility leave days are also provided. The section 

below provides a detailed overall leave management and analysis per department. 

 

Table 16: Overall Company Leave Analysis for the 3rd Quarter   

 

 
 

A total of 1492 leave days were taken by employees. Annual leave was the most taken during the period and his 

however did not affect business operations. 

 

 

 
Figure 1: Leave Analysis 

 

Annual leave was the most leave taken by employees as per figure 1 above by 88.7%, Sick Leave at 8.4%, Family 

Responsibility at 1.1%, Study leaves at 1.8%, authorised unpaid leave at 0% and maternity leave at 0.0% 

respectively.  

 

 

Type of Leave JAN FEB MAR
Total Leave 

Days Taken

% Leave 

days taken

Annual Leave 1088 175 61 1324 88,7%

Sick Leave 75 50 0 125 8,4%

Family Responsibility Leave 0 16 0 16 1,1%

Study Leave 10 8 9 27 1,8%

Unauthorised Leave 0 0 0 0 0,0%

Maternity Leave 0 0 0 0 0,0%

Total 1173 249 70 1492 100%

88.7%

8.4%
1.1% 1.8% 0.0% 0.0%

100%

0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

120.0%

% Leave days taken
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SECTION 8: DISCIPLINARY MATTERS AND OUTCOMES  

 

Human Management office deals with employee / employer related issues and thereby maintaining direct lines 

ƻŦ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǿƛǘƘ ŜƳǇƭƻȅŜŜǎΦ !ƭƭ ŜƴǘƛǘȅΩǎ ƭŀōƻǳǊ ŘƛǎǇǳǘŜǎ ŀǊŜ ǊŜŦŜǊǊŜŘ ǘƻ {ƻǳǘƘ !ŦǊƛŎŀƴ [ƻŎŀƭ DƻǾŜǊƴƳŜƴǘ 

Bargaining Council (SALGBC) for conciliation and/or arbitration. 

¢ƘŜ IǳƳŀƴ wŜǎƻǳǊŎŜǎ aŀƴŀƎŜǊΩǎ ƻŦŦƛŎŜ ŘŜŀƭǎ ǿƛǘƘ ŜƳǇƭƻȅŜŜ κ ŜƳǇƭƻȅŜǊ ǊŜƭŀǘŜŘ ƛǎǎǳŜǎ ŀƴŘ ǘƘŜǊŜōȅ ƳŀƛƴǘŀƛƴƛƴƎ 

direct lines of communication with employees. 

 

Employee representation and Union Membership 

Lƴ ǘŜǊƳǎ ƻŦ ǘƘŜ {ƻǳǘƘ !ŦǊƛŎŀƴ [ƻŎŀƭ .ŀǊƎŀƛƴƛƴƎ /ƻǳƴŎƛƭΩǎ aŀƛƴ /ƻƭƭŜŎǘƛǾŜ !ƎǊŜŜƳŜƴǘΣ {ƻǳǘƘ !ŦǊƛŎŀƴ aǳƴƛŎƛǇŀƭ 

²ƻǊƪŜǊǎ Ψ¦ƴƛƻƴ ό{!a²¦ύ ŀƴŘ LƴŘŜǇŜƴŘŜƴǘ aǳƴƛŎƛǇŀƭ ŀƴŘ !ƭƭƛŜŘ ¢ǊŀŘŜ ¦ƴƛƻƴ όLa!¢¦ύ ŀǊŜ ǘƘŜ ƻƴƭȅ ǘǿƻ 

registered trade union operating in the sector. Union membership has increased by 9 this quarter. A total of 

167 employees belong to trade unions of which 11 subscribe to IMATU and 156 to SAMWU (reflected in the 

table 15 below).  

 

Table 15 (a): Union membership.  

Municipal Entity Trade Unions SAMWU IMATU Grand Total 

JCT SAMWU & IMATU 156 11 167 

 

Trade unions allocate shop stewards to represent their interests and its members. JCT employees who are 

members of trade unions have union representation via shop stewards of either SAMWU or IMATU in their 

misconduct cases.  

The company does have an effective consultative committee, Employment Equity & Skills Development (EESD), 

which provides a platform to engage as well as consult with employees on key issues affecting them and the 

business at large.  

Non-union members (employees) pay Agency Shop Fees to the Council. Senior Managers do not pay Agency 

Shop fees. 

 

Labour Relations matters 

 

The tables below summarise the labour relations cases recorded for the 1st quarter.  

 

Table 15 (b): Misconduct cases 

Designation   Nature of Misconduct Progress and/or Outcome/Sanction 

   

General 

Manager-

Marketing & 

Communications 

Allegations of victimization 

and unauthorized entry into 

the office of the General 

Manager: Strategic Support 

¶ DC hearing dates - 8th, 9th and 10th, 

April 2025 

¶ Employee ós suspension was 

uplifted on 14 February 2025 

¶ The Employee has been 

temporarily placed at the City ós 
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Group Marketing & 

Communications department. 

 

General 

Manager: RT 

Allegations of Inappropriate 

behaviour - being under the 

influence and displaying 

unruly behaviour at the work 

function 

¶ The investigation report found that 

employee has personal and alcohol 

problems.  

¶ Employee shall be referred to EAP 

(booked into a rehab clinic) for a 

period of 21 days and be issued 

with a written warning to deter the 

behaviour in future. 

 

Table 15 (c): Bargaining Council / CCMA Disputes 

Designation   Nature of 

Misconduct 

Progress and/or Outcome/Sanction 

General 

Manager: 

Soweto Theatre 

Unfair dismissal ¶ Arbitration took place on Monday 17th, March 

2025. 

¶ Employer raised preliminary issue. Employer 

stated that it did not receive the Notice of 

arbitration due to incorrect email address 

recorded by the Council. 

¶ ER requested the matter to be rescheduled.  

¶ Commissioner and the parties agreed on the new 

date of 5 May 2025 

Ex-Soweto 

Theatre 

Litsôomong 

Programme 

Facilitator 

Unfair Dismissal ¶ The matter was set down for con-arb at the 

CCMA on 04 February 2025.  

¶ CCMA has transferred the matter to SALGBC as 

CCMA does not have jurisdictional power to hear 

the matter due to the variation of scope for 

entities. 

¶ Arbitration date: 14 April 2025 

In-sourced 

Security Officers 

Section 73A of 

the BCEA 

¶ The dispute is the alleged non-payment of 
monies the union alleges to be owed to the 
affected employees in terms of Section 73A of the 
Basic Conditions of Employment Act 75 of 1997.  

¶ During the meeting convened on 25/03/2025, it 
was noted that timesheets were not part of the 
document bundle.  

¶ The employer will issue the outstanding 
timesheets to the union by no later than 4th April 
2025.  

¶ The union to ensure a payroll specialist is present 
at the reconvened meeting. 

¶ The parties agreed to reconvene the meeting 
during the week of 20th April 2025. 
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SECTION 9: EMPLOYEE WELLNESS 

 

Employee Assistance Programme (EAP) 

 

JCT has contracted ICAS, a service provider, to provide Employee Assistance Programme to employees. Both 

employees as well as their immediate families can access the service free of charge. The Service Provider 

provides 24 hours online (internet, website, WhatsApp, call-back, etc.), inbound telephonic, and face to face 

health and wellness information and counselling to staff members.  

 

It is encouraging that employees are accessing the online services to address their psychosocial challenges. More 

employees are encouraged to use this service so that they can benefit from a customised comprehensive health 

risk assessment programme targeted at their lifestyle challenges.  

SECTION 10: EMPLOYEE BENEFITS 

Retirement and Medical Aid Benefits 

 

JCT is a participating employer in three of the retirement funds and medical aid benefit schemes to provide post-

employment benefits to all its eligible employees. Depending on the nature of employment, employees have an 

option of belonging to the City of Johannesburg accredited medical aid schemes where the Company contributes 

60% and the member (employee) contributes (40%) towards membership medical aid only for permanent staff 

members and fixed term contribute 100%; and 18% Company contribution and 7.5% member (employee) for 

retirement benefits. 

 

JCT currently operates three retirement funds, and 253 employees are members of the funds as indicated in the 

table below. It is mandatory for new employees to join e Joburg fund. 

 

Table 18: Retirement Funds 

 
The company also administers three accredited medical aid schemes. 77 employees are members of the 

schemes as follows: 

Table 19: Medical Aid Funds 

 

 

NO NAME OF RETIREMENT FUND NO. OF FUND MEMBERS 

1 eJoburg Fund  

 

240 

2 Johannesburg Municipal Pension Fund (NMG) 8 

3 Municipal Gratuity Fund (MGF) 5 

 

NO NAME OF MEDICAL AID 

SCHEME 

NO. OF 

MEMBERS 

1 Discovery Health  75 

2 LA Health 1 

3 Key Health 1 
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Company Allowances 

пф ŜƳǇƭƻȅŜŜǎ ǊŜŎŜƛǾŜ ǎǳōǎƛŘȅ ŀǎ ƘƻƳŜƻǿƴŜǊǎΩ ŀƭƭƻǿŀƴŎŜΦ фн ŜƳǇƭƻȅŜŜǎ ǊŜŎŜƛǾŜ handset devices (cell phones), 

data and voice services towards the use for business purposes. The provision of the allocation of Tools of Trade 

to identified selected categories of employees is guided by; seniority in the Company and by the nature and 

ŘŜƳŀƴŘǎ ƻŦ ǘƘŜ Ƨƻō ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΣ ŀƴŘ ǘƘŜ ŜȄǘŜƴǘ ǘƻ ǿƘƛŎƘ ǎǳŎƘ ŜƳǇƭƻȅŜŜǎ ΨǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ǊŜǉuire them to 

be accessible even beyond normal working hours. 

SECTION 11: OCCUPATIONAL HEALTH AND SAFETY PROGRAMMES 

 

The Building and Facilities Manager is a ƳŜƳōŜǊ ƻŦ ǘƘŜ /ƻWΩǎ ǿƻǊƪǇƭŀŎŜ ǿŜƭƭƴŜǎǎ ŎƻƻǊŘƛƴŀǘƻǊǎ ŦƻǊǳƳ ǿƘƛŎƘ ŘŜŀƭǎ 

amongst others with the HIV Counselling and Training outreach campaign to assist employees in screening and 

ǘƘŜ /hW DǊƻǳǇ {I9 {ǘŜŜǊƛƴƎ ŎƻƳƳƛǘǘŜŜ ǿƘƛŎƘ ŜƴǎǳǊŜǎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŎƻƳǇƭƛŀƴŎŜ ǘƻ the Occupational Health 

and Safety Act, (85 of 1993). Occupational Health and Safety in the workplace is regulated by the Occupational 

Health and Safety Act (85 if 1993). 

 

Section (16)1 places the responsibility and liability on the Chief Executive Officer (CEO) to ensure that the duties 

imposed on the employer are properly discharged. The implication hereof is that the CEO is to ensure that an 

occupational health and safety management system is implemented which will give effect to the provisions of 

this Act. 

 

¢ƘŜ /ƛǘȅ aŀƴŀƎŜǊ ƛǎ ǘƘŜ ǎŜŎǘƛƻƴ мсόмύ ǊŜǎǇƻƴǎƛōƭŜ ǇŜǊǎƻƴ ŦƻǊ ǘƘŜ /ƻWΣ ŀƴŘ ǘƘŜ a5Ωǎ κ /9hǎ ŀǊŜ ǘƘŜ ǎŜŎǘƛƻƴ мсόмύ 

ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ aǳƴƛŎƛǇŀƭ 9ƴǘƛǘƛŜǎΦ ¢ƘŜ !Ŏǘ ƳŀƪŜǎ ǇǊƻǾƛǎƛƻƴ ŦƻǊ ǘƘŜ /9hΩǎ κ a5ǎ ǘƻ ŀǇǇƻƛƴǘ ǇŜǊǎƻƴǎ ǳƴŘŜǊ 

their control to assist them in the duties in relation to the provisions of the Act. 

 

Section 16(2) of the OHS Act authorizes the sub-delegation of these duties. The Accounting officer has bestowed 

responsibility and duties and delegated the responsibilities in terms of Section 16(1) of the Occupational Health 

and Safety Act (Act of 1993) to the Building and Facilities Manager.  The Building and Facilities Manager 

continues to as the Liaison with the COJ Group SHE Directories. The General Managers of both Soweto Theatre 

and Roodepoort Theatre continue to perform their duties as the Health and Safety Coordinators at their 

respective theatres.  

 

Permanent and part-time staff members are continuously trained in the areas of First Aid, Safety, Fire, and 

evacuation. A safety committee has been established and holds regular quarterly meetings. 

 

Emergency Evacuation Drills 

 

JCT conducted three emergency evacuation drills during the quarter under review. The purpose of the 

Emergency Evacuation Drill was to monitor the level of compliance with the OHS Act and assist all with the 

requirements that need to be implemented to ensure that employees are working in a safe area and without 

any risk to their health. 

  

Table 19(a): Evacuation drills 
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Theatre Dates 

Evacuation 

drills 

conducted 

Number of 

Employees 

Evacuated 

Time conducted Time taken to 

evacuate  

Joburg Theatre 10/02/2025 146 09:30 5 min,21 secs 

Roodepoort 

Theatre 

04/02/2025 51 09:15 2 min, 29 secs 

Soweto Theatre 04/03/2025 50 10:00 1 min, 50 secs 

 
Injuries on Duty (IOD) 

Table 18(b): Injuries on duty 

Department Designation Date of 

incident 

Injuries 

Stage Lighting 

Technician 

17/04/2025 He fell from the telescope (Ladder) in the 

Mandela stage and sustained head and body 

injuries.  He was admitted at Milpark hospital. He 

is showing good signs of recovery. The doctors 

confirmed that thereôs no injuries or fractures on 

his lower body, only shock and swelling due the 

impact of the fall. The scan shows fracture on his 

lower jaws and the doctor decided to book him 

for an operation procedure 

Stage Actor 28/02/2025 An Actor from the ñPiano Lessonsò injured his 

lower back during a performance on stage, the 

scene included him bending backwards. He 

received first aid, i.e. Deep freeze and deep heat.  

Hospitality & 

Catering 

(Joburg 

Water) 

 04/02/2025  2 temporary employees got injured while 

cleaning in the kitchen and Stages at Joburg 

Water.  They slipped and fell on the steps injuring 

their legs and knees and were rushed to the 

Milpark Hospital where they treated and 

discharged. 
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CHAPTER FIVE: FINANCIAL PERFORMANCE AND EXPOSURE 
 

Section 1: Statement of Financial Position  
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Section 2: Statement of Financial Performance  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

JCT Third Quarter Report 2024/25 Page 156 

Section 3: Cash Flow Statement 
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Section 4: Ratio Analysis 
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Section 5: Report on Irregular, Fruitless and Wasteful Expenditure and Due Process 

The City of Johannesburg has centralized the fleet services contract, which was deemed irregular at the Group 

level due to non-compliance with SCM regulations. JCT incurred expenses under this contract and must, 

therefore, report the expenditure as irregular in its records. During the third quarter, R1,181,586.92 was spent 

on fleet services. JCT was not involved in the bid committee that awarded the contract to Afrirent (Pty) Ltd and 

functions solely as a budget holder in this arrangement. 

Section 6: Pending Litigations and Possible Liabilities 

No litigation claims arose during the period under review.  

 

Section 7: Insurance Claims against/to MOE/Department 

 

There were no incidence of insurance claims reported during the quarter under review. 
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CHAPTER SIX: INTERNAL & EXTERNAL AUDIT FINDINGS 

 

Section 1: Results of Internal Audits 

 

The purpose of this report is to provide status on the internal and external audit findings raised by Group Risk 

Assurance Services (Internal Auditors) and Auditor General (External Auditors). 

 

Section 2: Progress on Resolution of Internal Audit Findings 

 

Internal auditors raised 30 findings, 12 of which were raised in the 2024/25 financial year, and 18 relates to 

2023/24 financial year. Management has resolved 24 of these findings, and the internal audit team has verified 

21, the remaining 3 audit findings for youth development will be resolved by Internal Audit in April 2025 as the 

report was only issued on the 17th of March 2025. The remaining findings which are not resolved will be 

addressed in the fourth quarter and in the first quarter of the new financial year 2025/26. 

 

SUMMARY AND ANALYSIS OF INTERNAL AUDIT FINDINGS  

 
PROGRESS ON THE RESOLUTION OF INTERNAL AUDIT FINDINGS 

 

Of the 30 audit findings for the 2024/25 and 2023/24 financial years, management has resolved 80% of the 

internal audit findings, and internal auditors have verified 70%. The graphs below illustrate the analysis of 

resolution status and total number of findings by department.  
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