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1. DEFINITIONS AND ABBREVIATIONS

Board means Board of Directors

CAPEX means Capital Expenditure and associated budget.
CEO means Chief Executive Officer

CFO means Chief Financial Officer

coB means Chairperson of the Board

ComSec means Company Secretary

Coo means Chief Operating Officer

EXCO means Executive Management Committee and

includes CEO, CFO, COO, and ComSec;

HoD means head of department;

ICT means Joburg City Theatres;

MOI means Memorandum of Incorporation;

MOU means Memorandum of Understanding

OPEX means Operating Expenditure and associated budget;

2. Introduction

The Board of Directors (“the board” of the Joburg City Theatres (JCT) is the governing
body for the entity. As a governing body, the board’s roles and responsibilities include
steering the organisation and setting the strategic direction of the entity.

The board shall be responsible for:

i.  Approving policies and planning that gives effect to the strategy and the set
direction.

ii. Ensuring accountability for organisational performance by means of, among
others, reporting and disclosure.

lii. Overseeing and monitoring implementation and execution of the set strategy
by management.

Management shall be responsible for developing the entity’s strategy, in line with the
entity’s mandate as set out in the Service Delivery Agreement (“SDA”), the City of
Joburg’s Growth and Development Strategy 2040 (GDS 2040), the Integrated
Development Plans (IDP) and Shareholder priorities, for approval by the board.
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To give effect to the organisational strategy, management formulates policy and
business plans for approval by the board.

Therefore, management implements and executes strategy in accordance with policy
and plans, which are monitored and overseen by the board.

Ultimately, the board through overseeing and monitoring management’s
implementation and execution of the strategy shall ensure that there is accountability
for the entity’s performance by way of reporting and disclosure.

3. Purpose and Objective

3.1 The purpose of this policy is to ensure role clarity for the board and management
as well as to ensure the effective exercise of authority and responsibilities by
the board and management.

3.1.1 The objective of the policy is to:

i. ensure that there are clear lines of authority, accountability and
responsibility within the framework of the legislation;

ii. provide authority to JCT staff, officers, committees and bodies in
accordance with the entity's rules, policies, procedures and guidelines;

iii. ensure delegations of authority are officially recorded and accessible;

iv. align responsibility and accountability in a way that facilitates efficiency
and effectiveness, and also increases the accountability of staff for their
performance;

V. reflect the JCT’s commitment to integrity and equity in all of its activities;
and

vi. place decision-making powers as close as possible to the point of service

delivery within JCT, thus allowing decisions to be made more efficiently and
effectively in response to stakeholder needs.

4. Delegation To Management

4.1 In terms of the Companies Act 71 of 2008 as amended and in line with the King IV
report, the Board must establish a delegation of authority framework for the
organisation. This finds expression in Principle 10 of King IV.

4.2 The board shall delegate the implementation and execution of the entity’s
approved strategy, through policy and business plans to management, via the
Chief Executive Officer.
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4.3 Principle 10 of King IV states that the Board should ensure that the appointment
of, and delegation to management contribute to role clarity and the effective
exercise of authority and responsibilities.

5. Delegation To Board Committees

5.1 The board shall delegate some of its responsibilities to board committees, to
promote independent judgment, to assist with balance of power and to assist
with the effective and efficient discharge of its duties.

6. Legislative Framework

6.1 JCT is established in terms of Chapter 10 of the Local Government: Municipal
Finance Management Act (MFMA) 56 of 2003 and the Local Government:
Municipal Systems Amendment Act (Chapter 8 A) which provides for the
formation of a private company by a Municipality and in respect of which the
Municipality holds some or all of the shares.

6.2 JCT is a state-owned entity and a legal entity within its own right.

6.3 The Companies Act 71 of 2008 is applicable to JCT and the entity has a
Memorandum of Incorporation, which determines certain extents of authority.

7. Governance Oversight

7.1 The City of Johannesburg is the sole shareholder of JCT and as such is the Executive
Authority.

7.2 A board of directors is appointed by the Shareholder and such board is the
Accounting Authority of the entity.

7.3 The Chief Executive Officer (CEO) of Joburg City Theatres is the Accounting Officer
of the Entity.

7.4 The Board and the CEO are vested with certain authority by the Shareholder which
in turn acquires its authority from central government and the National Treasury
in terms of the relevant legislation (Municipal Structures Act 117 of 1998,
Municipal Systems Act 32 of 2000 and the National and Provincial Treasury and
Regulations)

Page 5 of 19
DELEGATION OF AUTHORITY POLICY 2026



8. POLICY
General Principles

The following general principles will be applicable in respect of all delegation
of authority:

8.1.1 No delegation may conflict with any of the applicable legislation, as
defined, nor with the MOI;

8.1.2 Delegations are to positions in the organisation and not to individual
persons. Individuals are however, responsible and accountable for
decisions that they make in exercising their delegations;

8.1.3 Individuals who are formally appointed into acting positions will be
invested with the delegated authority in respect of the position;

8.1.4 All delegations may be reviewed, amended or withdrawn at the
discretion of the delegating party. In the event thereof, any sub-
delegation shall automatically be likewise amended or withdrawn;

8.1.4 The withdrawal, amendment or lapsing of a legitimate delegation shall
not affect or invalidate anything done under such delegation while it
remained in force;

8.1.5 Delegates may not further delegate their powers except where
specifically authorised so to do;

8.1.6 Delegations may be general or in respect of a specific purpose and for a
specified period only. Such a delegation will be made in writing and will

specify:

8.1.6.1 whom the delegation being made;

8.1.6.2 the particular nature of the delegation including any conditions
or limitations; and

8.1.6.3 when the delegation expires.

8.1.7 No delegation shall be exercised in such a way as to override or depart
from the terms of any Board or Board Committee resolution;

8.18 A delegate may, in the exercise of a delegated function, exercise other
functions that are incidental or necessary to complete the delegated
function. This means that a delegate can sign documents or give approval
considered necessary to properly exercise the delegation unless otherwise
expressly excluded in the Delegation Schedules relating to JCT contracts
and agreements;
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8.1.9 All delegated authority shall be exercised taking into account the
principles of good governance (Financial prudence, accountability,
responsibility and transparency) and in the best interests of the entity.

9. Reserved Matters

The following authority is reserved for the Board of Directors:

i. Approval of the strategic direction of the Company.

ii. Approval of the Business Plan.

iii. Approval of Company Policies.

iv. Appointment of the Chief Executive Officer (CEO), Chief Financial Officer
(CFO) and Company Secretary; save that the appointment of the CEO and
CFO shall be done in consultation with the Shareholder.

v. The appointment of other Executives is the responsibility of the Chief
Executive Officer.

10. Delegation Schedule

10.1 Designated officials, such as a director, chief financial officer etc. shall have the
authority assigned to them in accordance with the relevant legislation, as defined,
as well as in the MOI;

10.2 Delegations relating to expenditure of any kind can only be exercised within
approved budgets. There is no authority to incur expenditure unless there is an
approved source of funds. A delegate who incurs expenditure beyond or without
an approved source of funds is accountable for that expenditure;

10.3 A purchasing or expenditure delegation does not remove the need to obtain
tenders or quotations in accordance with JCT's policies, procedures and/or
guidelines.

10.4 Financial delegations are generally limited to a Rand value which relates to the
total cost of the transaction. A transaction may not be split into parts or
instalments or reduced through deductions or trade-ins;
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10.5 Schedules setting out the specific authority delegated are attached hereto
marked as follows:

“schedule A

General

Authority to negotiate and execute agreements
Authority to institute and defend legal action
Bank accounts / signatories

External relations / Communications

Schedule B

Staff

Appointment / Termination

Leave

Remuneration / allowances

Training / education

Appointment of presiding /presenting officers in
disciplinary matters

Administration of terms and conditions of
employment

Schedule C

Finance

Expenditure

Tenders and Procurement

Emergency work

Appointment of consultants

Budgeting (incl. reallocation of budgets)
Refunds

Debts / Write offs

Asset Disposal

Schedule D

Governance

Payment of rewards
Acceptance of donations
Refunds

11. SCOPE OF DELEGATIONS

11.1 This policy is applicable to all staff, officers, Committees and other bodies of JCT

in accordance with relevant legislation.

11.2 The exercise of the delegations may be reviewed by a supervisor as part of the
performance assessment so as to ensure that staff acts within the scope of the
responsibilities of the position.

12. COMPLIANCE

12.1 Non-compliance with the policy and schedules may result in disciplinary action
being taken against individuals. Where action taken outside of the delegated
authority results in financial or other consequences for JCT, individuals, including
as a group, may be held personally liable. JCT reserves the right to report non -
compliance to the relevant authorities and, where necessary and appropriate, to
lay criminal charges.
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12.2 This policy must be read in conjunction with the relevant legislation, MOI, Board
Charter and various Board Sub-Committee Terms of Reference, Service Delivery
Agreement with the City of Johannesburg Metropolitan Municipality, Terms of
Reference of the Bid Adjudication Committees and its sub-committees and Board
approved Policies.

13. COMMUNICATION

13.1 This policy and schedules will be made available to staff and any person to whom
any authority has been delegated will be advised accordingly. It will be the
responsibility of EXCO members to ensure that all staff within their respective
departments are aware of, and understands, the delegation of authority. Where
necessary staff will be provided with written instructions regarding the delegation
of authority. In the event that specific training is required, same will be provided.

13.2 The Delegation of Authority Policy and schedule will be a public document. Any
party doing business with JCT will be required to familiarise themselves with the
delegations of authority and JCT will not be held liable in respect of any actions of
employees who act outside their authority.

14. POLICY REVIEW AND AMENDMENT

14.1 In the event of a change to the responsibilities attached to a position, committee
or body, the delegation will be attached to the principal successor to the functions
of the position, committee or body. In such circumstances, the CEO is authorised
to update and maintain this policy, the Delegation Schedules and other relevant
rules/policies/procedures and will notify staff as appropriate.

14.2 The CEO is permitted to make minor amendments to this policy and the
Delegation Schedules in circumstances where it is necessary to capture Board
resolutions or delegations from other sources or to ensure consistency with new
or amended rules, policies and procedures.

14.3 This policy shall be reviewed at least once every two years to ensure the
delegations remain current and relevant to the operations and structure of JCT.
In addition to the approved review cycle, the policy and schedules may be
reviewed at any point to give effect to changes in the applicable legislation,
shareholder instruction, audit finding, emergency or any other legitimate cause.
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15. APPROVAL AND REVIEW DATES

15.1 This policy will be reviewed every two (2} years or as and when required.

2 APric 24
Ms. Xoliswq‘ Nduneni- Ngema

Chief Executive Officer Date

%@/ 22 MU

Mr. Godfrey Katsana
Chairperson of Board Date
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2 APpic [0
Ms. Xoliswj‘ Nduneni- Ngema

2R3 AR,
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